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Abstract 
 
This project will provide online audio access to many health brochures in many different 
languages.  Project staff will locate qualified narrators to read aloud approximately 200 
multilingual health publications already available online in a visual, pdf format.  These 
200 pdf documents are available through the 24 Languages Project 
(http://medstat.med.utah.edu/24languages).  These readings will be recorded, digitized, 
and prepared for Web-based availability, adjacent to the existing pdf documents.  
Listeners can access the recordings through the project’s Website.  The project will 
benefit from substantial existing publicity for the pdf documents, in addition to training 
and promotional outreach to many institutions.  The project’s expected outcome is 
access to health information for the visually impaired and individuals with literacy deficits 
in English or a native language, both regionally and worldwide.  It will provide previously 
inaccessible information to a very large audience.  Ongoing evaluation includes 
feedback gained through an online survey and through direct contact with community 
groups, librarians, and public health workers.  Web-use statistics will also serve as an 
evaluation tool.   
 
The Spencer Eccles Library agrees to perform the following tasks: 
 

• Nancy Lombardo will oversee the recording and digitization process. 
• Elizabeth Workman will act as the Website editor by adding links to the audio 

files and otherwise developing the site.  She will also be responsible for training 
and promotion. 

 
Digitization of materials: 
 

• The project will provide audio access to 200 multilingual health documents 
available at the 24 Languages Project Website. 

• The principal investigators will locate speakers who are qualified to provide 
narration. The narrators will be native speakers of the relevant languages who 
are fluent in both spoken and written communications in their respective 
languages.   

• The technician will digitize the recordings to Web accessible formats or 
downloadable files and they will be made available through the 24 Languages 
Website.  Formats will include MP3 and WAV; MP3 files will be converted to 
RealAudio, QuickTime and Windows Media for streaming. 

• The recordings will be done in the Eccles Library Digital Video Studio.  
 
 
 
 
 
Training and Presentations: 



 
• The principal investigators will carry out training and presentations. 
• Presentations and workshops will be conducted at public and other libraries, at 

annual conferences for the collaborating organizations, at the Spencer S. Eccles 
Health Sciences Library, at other targeted community organizations, health 
clinics, departments of health, and health professional organizations.  

• Attendees will be introduced to the resource. They will be introduced to concepts 
such as streaming audio, plus receive instruction on downloading and otherwise 
utilizing various audio formats, and using utilities such as RealPlayer and 
QuickTime. Trainers will discuss issues such as installing sound cards, utilizing 
headphones, providing adequate access to the service while maintaining a quiet 
atmosphere, and assist groups in customizing each setting to provide access to 
the audio files.  Those who attend the workshop will receive a brief booklet to 
assist them with utilizing the service.     

• Staff will contact organizations that received promotional materials to determine if 
they desire on-site training.   

 
Promotional Activities: 
 

• Promotional materials will be made available at workshops and presentations, in 
addition to being generally available to anyone interested in using or promoting 
the resource.   

• Announcements will be made to regional professional organizations for 
healthcare providers. 

• Library faculty members will promote the project as part of their outreach efforts. 
• The Eccles Health Sciences Library will utilize its international contacts to 

promote the service. 
• Announcements will be posted to relevant listservs. These announcements will 

include a description of the project, a short list of example audio recordings, and 
the URL. 

• Press releases and similar announcements will be sent to the local media, with 
an emphasis on media that serve various ethnic communities.   

• The existing publicity for the site will continue. 
 
Evaluation: 
 

• Project staff will assemble Website use statistics quarterly to include: high-use 
days, high-use times of day, geographic locations of Website visitors, most 
frequently accessed audio files, plus the most popular languages and health 
subjects 

• Staff will note correlations between promotional efforts and increases in use.   
• Geographic locations of Website users will be monitored, to evaluate training and 

promotional efforts targeting specific areas.   
• Individual audio file use will be noted to identify especially popular subjects and 

languages.   
• Project staff will determine the amount of other Websites that have links to the 

project site.   
• Project staff will implement an online form and solicit visitor’s experience of the 

Website, with structured questions to determine if it improved their health or that 
of a loved one.   



• The form will also solicit suggestions for improving the resource.  These 
comments will be compiled and sorted by comment type (positive, negative, 
suggestions), date, and other characteristics relevant and useful to the project.  
The data will be used to improve the Website.   

• Staff will assemble focus groups from community groups that would benefit from 
the resource and compile reports of their findings.  If needed, focus groups will 
have a bilingual facilitator.   

• Project staff will gather feedback from healthcare facilities, governmental offices 
and other libraries. Project staff will contact organizations six months to a year 
after training to determine if more training is needed.   

• Staff will contact organizations that received promotional materials for follow-up 
data.    

 
Support of activities after the project is completed include: 
 

• Project staff will continue to train users and promote the resource. 
• Staff will continually monitor sound quality, regularly check link viability, and 

analyze the resource for potential improvement on a regular basis.   
• The library will continue to solicit feedback and otherwise evaluate the resource 

throughout the lifetime of the Website. 
• The project will continue to be incorporated into library outreach activities.   
• As community groups become involved and excited about the project, volunteer 

narrators will be recruited to produce future audio files. 
 

 
 
 
Timeline: 
 
 

  
1st 

Quarter 
2nd 

Quarter 
3rd 

Quarter 
4th 

Quarter 
5th 

Quarter 
6th 

Quarter 
Update Outreach Database             
Locate narrators             
Begin recording             
Finish recording             
Digitize recordings             
Upload and add links             
Training             
Promoting             
Quarterly reports             
Ongoing evaluation             
Final report             

 
The project will be completed within an 18-month period, represented by six quarters.  
Each quarter will be three months in length. 
The first quarter begins March 1, 2003. 
 



 
Deliverables 
 
Deliverables to be submitted to the NN/LM-Midcontinental Region in Salt Lake City, Utah: 

• Quarterly Reports due every three months beginning June 1, 2003 using the form 
available at the NN/LM-Midcontinental Region website. 
(http://nnlm.gov/projects/submitter.html?code=mcrquarterreport) 

• A final report including the final evaluation 
• Promotional materials developed for the project 
• Training materials developed for the project 
• Evaluation materials including analysis of collected data. 

 
 
 
 
 


