Charting the Future (CTF) Committee

AAHSL Organizational Repository Proposal Progress

February 1, 2005

Progress to date:

1) Meeting held in Atlanta, January 14, 2005 with the following members present: Scott (chair), MJ, Parks, Tom, Gail, Karen Cole and Barbara Epstein via phone to further refine organizational repository proposal.

2) Tom Singarella drafted a white paper which provided an excellent overview of institutional repositories (definition, issues, challenges, and currently available software) and shared with committee members.  Committee would like to make Tom’s white paper available to AAHSL members through the AAHSL organizational repository and use a Creative Commons license for the white paper.

3) Karen Cole’s staff will create a visual framework by early February, 2005 for CTF members and AAHSL Board review (not glitzy look which will be developed later if the AAHSL Board approves proposal continuation).

4) CTF identified goals for AAHSL organizational repository: a) house AAHSL intellectual content and b) serve as a research & development environment for AAHSL members.

5) CTF identified content for the pilot AAHSL organizational repository to be viewed by CTF and AAHSL Board members.

6) Karen Cole’s staff will develop a tool to manipulate AAHSL statistics and place in the AAHSL organizational repository.  Karen continues to monitor progress of the joint Outcomes & Statistics group for relevancy to CTF pilot proposal.

7) MJ as liaison to AAHSL Program Committee will contact Mary Moore about potential program ideas involving institutional repositories and research knowledge management (one of the categories in the Building on Success document).

Action by AAHSL Board:

1) Review pilot AAHSL organizational repository content.

-potential content viewable within the organizational repository:

-Building on Success document

-publications or links to publications found in PubMed by CTF members and recent AAHSL presidents

-Tom’s white paper on institutional repositories

-AAHSL institutional profiles

-AAHSL/NLM Building Symposium DVD

-sample AAHSL statistics

-examples of program descriptions for knowledge management in research category supplied by CTF member

-soon to be drafted AAHSL survey on institutional repositories

-Top 10 trends affecting ? (similar to the EDUCAUSE list)

2) Determine whether pilot should continue to be developed.  

3) Determine process for obtaining Creative Commons licenses for appropriate AAHSL documents, such as Tom Singarella’s white paper on institutional repositories.  (see http://creativecommons.org/about/licenses for description of options)

Action by CTF if Board agrees to continue with pilot:

1) Refine budget for pilot proposal.

2) Determine need for project manager for pilot. 

3) Identify AAHSL standing committees which may have content that could be placed into the pilot organizational repository and provide tools for designated individuals to do so.

4) Develop evaluation plan to determine whether AAHSL organizational repository should move from pilot mode to production.

5) Apply the appropriate Creative Commons license based on AAHSL Board recommendation.

