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Table�1�

Sample�Demographics�

 Leaders 
(n = 457) 

Staff 
(n = 2,260) 

Characteristics Category        % Category       % 

Years in NH <1 year 
1-5 years 
>5 years 

19.1 
35.1 
45.8 

<1 year 
1-5 years 
>5 years 

32.6 
40.0 
27.4 

Role in NH Administrator/   
  Assistant 
Director of Nursing/ 
  Assistant 
Department Heads 
Other 

13.1 
 

17.2 
 

51.8 
17.9 

RN/LPN 
CNA/CMA 
Dietary/Activities/ 
  Social Services 
PT/OT/ST/ 
   Restorative Aides 
Other 

13.8 
44.4 
15.8 

 
3.2 

 
22.8 

Education Some High School 
  (HS) 
HS Diploma 
Technical/AD 
Bachelors or  
  higher 

2.3 
 

21.8 
46.0 
19.9 

Some High School 
  (HS) 
HS Diploma 
Technical/AD 
Bachelors or  
  higher 

11.2 
 

43.6 
38.4 
6.8 

Primary Shift 
Worked 

Days 
Evenings 
Nights 
Other 

83.0 
4.8 
0.9 

11.3 

Days 
Evenings 
Nights 
Other 

46.1 
26.1 
9.3 

18.5 

Gender Male 
Female 

15.2 
84.8 

Male 
Female 

12.7 
87.3 

Race/ Ethnicity Caucasian 
African American 
Hispanic 
Other 

92.4 
1.8 
3.1 
2.7 

Caucasian 
African American 
Hispanic 
Other 

76.1 
10.9 
6.6 
6.4 
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Table�2�

Cronbach’s�Alphas�for�the�Seven�subscales�of�the�Kansas�Culture�Change�Instrument�for�Leaders�and�

Staff�

Subscales
�* 

Leaders 
�* 

Staff
Resident Care 
 

.85 .85 

 Home Environment 
 

.74 .73 

Relationships 
 

.83 .80 

Staff Empowerment 
 

.87 .95 

NH Leadership 
 

.91 .92 

Quality Improvement 
 

.90 .90 

Shared Values 
 

.94 .94 
 

V��&)��'�K ���+���

�

�

�

�

�

�

�

�

91



�#��#������)*���)��#� �)*�	&$� �

�

Table�3�

Definitions�of�Nursing�Home�Culture�Change�Groups�with�Cut�points.�

Group Definition Cut point 
Limited The nursing homes had either not been involved or 

involved for less than one year in culture change activities 
and culture change had not changed or had had limited 
impact on the way residents were cared for in some areas. 
 

< 2.5 

Partial The nursing home had been involved in culture change 
activities for at least one year and culture change had 
partially changed the way residents were cared for in 
some or all areas 
 

2.5-3.49 

Extensive The nursing home had been involved in culture change 
activities for more than one year and culture change had 
extensively or completely changed the way residents were 
cared for in some or all areas 
 

� 3.5 

�

�

�

�

�

�

�

�

�
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Table�4�

Culture�Change�Subscale�Scores�for�Leaders�and�Staff�

 Leaders Staff 

Total Scale & Subscales M SD M SD p

Total Culture Change 
Score 

2.85 .30 2.68 .28 <.001 

Resident Care 2.89 .40 2.73 .38 <.001 

Home Environment 2.78 .32 2.70 .30 <.01 

Relationships 2.97 .30 2.85 .26 <.001 

Staff Empowerment 2.49 .38 2.84 .30 <.01 

NH Leadership 3.09 .36 2.71 .32 <.001 

Shared Values 3.07 .38 2.85 .36 <.001 

Quality Improvement 2.67 .32 2.53 .31 <.001 

�

�

�
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Table�5�

Pearson�Correlations�(r)�between�Leaders�and�Staff�for�Culture�Change�Subscales�

Total�Scale�&�Subscales� Total

r�

Limited�a

r�

Partial�b

r�

Extensive�c�

r�

�&�����#��#������)*���'&��� /9DVVV /E; /E;VV /9DVV�

�� �%�)������� /?7VVV /ICV /98VVV /?7VV�

	&$���)0��&)$�)�� /9CVVV /9?VV /ICVVV /?7VVV�

������&) ��+ � /9?VVV /9>V /D9V /CDVVV�

���((��$+&2��$�)�� /97VVV /99VV /I?VVV /D;�

�	����%�� ��+� /E7VVV /D8 /D7 /E?V�

�����%����#� � //E;VVV /E7 /7; /9>VV�

O#������
$+�&0�$�)�� /I7VVV /DI /IDVV /DC�

�

aLimited Culture Change nursing homes   *p<.05 
bPartial Culture Change nursing homes   **p<.01 
cExtensive Culture change nursing homes   ***p<.001 

�
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Figure�1�

Theoretical�Framework�using�the�2006�Commonwealth�Fund�Definition�of�Culture�Change�
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