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Abstract 

 

This study considers the life and career of Professor Samuel A. Stouffer (1900-1960) as it relates 

to the landmark sociological work Studies in Social Psychology in World War II, Volumes I and 

II , more commonly known as The American Soldier. During the Second World War, Dr. Stouffer 

served as an expert consultant to the Secretary of War in his capacity as chief social science 

analyst of the US Armyôs Research Branch, Information and Education Division. Stouffer and 

his colleagues surveyed approximately half a million soldiers to determine their attitudes, and the 

information Stouffer provided on attitudes had a profound effect on policy; influencing the 

content of the military newspaper Stars and Stripes, the awards system, demobilization plans, 

and scores of other aspects of personnel management, from race to the content of propaganda 

films. Although Stoufferôs immediate task was one of social engineering, his study represented 

the largest sociological survey conducted up to that time, and business, science, government, and 

a host of other institutions and agencies were quick to recognize the value of both the 

information he presented and his survey research techniques. In addition to exploring the 

impulses which gave rise to The American Soldier, how was it perceived, planned, and executed, 

and how it affected institutions and disciplines, this study also tracks the trajectory of Stoufferôs 

life and work and his effect on sociology, government policy, business, and the identity of 

American soldiers. Stouffer represents the rise of the expert and the growing importance of 

research over intuition as a basis of knowledge in both the American military and the United 

States as a whole in the twentieth century. He also represents what the United States was willing 

to bring to bear, in addition to traditional means, to ensure victory in World War II. 
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Samuel Andrew Stouffer (1900-1960) 
Photo Courtesy of the American Sociological Association 

 

 

Sociologist Samuel A. Stouffer was born on June 6, 1900 in Sac City, Iowa. The son of Samuel 

Marcellus Stouffer, a Sac City newspaper owner and editor, Stouffer took his B.A in Latin at 

Morningside College (1921), followed by an M.A. in English at Harvard (1923). He returned to 

Sac City from Cambridge to manage and edit his fatherôs newspaper until 1926, when he entered 

the University of Chicago to study sociology. Completing his PhD in 1930, he spent the 

following year as an instructor of statistics at Chicago and at the University of Wisconsin, and 

then departed for a postdoctoral year at the University of London for additional study of 

statistics. Upon his return to the United States in 1932, Stouffer served as a professor of social 

statistics at the University of Wisconsin. In 1935 he accepted a sociology professorship at the 

University of Chicago, where he remained until 1946. During the Second World War, Stouffer 

served as the senior sociologist of the U.S Armyôs Research Branch, Information and Education 

Division, whose job it was to survey soldiers and recommend personnel policies based on their 

findings. In 1946, Stouffer became the founding director of the Laboratory of Social Relations at 

Harvard, where he remained until his death on August 24, 1960. During these years he produced 

two of the most influential works in American sociology - The American Soldier (1949), a two 

volume summary of the survey work of the Research Branch during the war, and Communism, 

Conformity, and Civil Liberties (1955), a study of American attitudes towards communism in the 

McCarthy era. Stouffer also served as the 42
nd

 president of the American Sociological 

Association (1953). 
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Chapter 1 

Introduction: Samuel A. Stouffer 

 

 

 The Liberty Limited arrived in Washington, DC on August 4, 1941 - a day when  

everyone knew what a Pullman train was, and when women were about to learn how to draw 

stocking lines on their legs with eyebrow pencils. Alighting from the train was a diminutive man 

on his way to the War Department. He had no official status, no military rank, and although at 

forty-one  he had reached a certain level of prominence in his field, no one would have noticed 

him much in a national capital that knew it was likely to go to war. The man stepped into the 

welter of pre-war activity, met a colleague for breakfast, and then headed for the Munitions 

Building. It was already hot, but it would get hotter still before the day was out - late summer in 

Washington, DC.
1
 

 Nineteen years and twenty-one days later, The New York Times ran an extended obituary 

for the man, entitled ñSamuel Stouffer, Sociologist, Dead.ò Readers learned that Stouffer (1900-

1960) was from Sac City Iowa, and that he had held sociology professorships at Wisconsin, 

Chicago, and Harvard. He had been the founding director of the Laboratory of Social Relations 

at Harvard, and president of both the American Sociological Association and the American 

Association for Public Opinion Research. Readers also learned what had come of Stoufferôs train 

trip from Chicago to Washington DC nineteen years before: ñDr. Stouffer was the principal 

author of óThe American Soldier,ô an exhaustive study of the citizen-soldieré.The book was a 

report developed from the research work he directed during World War II at the Education and 

Information Division of the War Department.ò Lieutenant General James Gavin, commander of 

                                                 
1
 Samuel A. Stouffer, ñNotes on Arrival in Washington DC.ò Private papers of Mrs. Jane Williams, 

daughter of Samuel A. Stouffer, Wicomico Church, VA.  
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the famed 82
nd

 Airborne Division in World War II, was interviewed for the obituary, and he 

commented that Stouffer had made ña monumental contribution to the science of making citizens 

of a free country win its wars.ò  The obituary also indicated that the knowledge gained in 

Stoufferôs studies applied to business, urban planning, population control, public-opinion polls, 

civil liberties, and economics. Those were the bare bones of an influential and innovative 

professional career.
2
  

Stoufferôs work is cited in journals as diverse as Child Development Abstract, The  

Journal of Abnormal and Social Psychology, and Commentary. He served as a consultant to 

scores of private and public institutions, including the American Standards Association, the 

Cooperative Test Service of the American Council on Education, the University of California, 

the American Economic Association, the Population Association of America, the National 

Committee on Atomic Information, and the American Psychoanalytic Association. He was also a 

delegate to the International Conference on Population in Paris (1938) as well as a member of the 

American Academy of Arts and Sciences, the American Philosophical Association, Phi Beta 

Kappa, the American Statistical Association, the Sociological Research Association, the Institute 

of Mathematical Statistics, the Population Association of America, the Psychometric 

Association, and reflecting part of his social life, the Harvard and Cosmos Clubs.
3
 

 General George C. Marshall, Chief of Staff of the US Army in World War II, believed 

that Stoufferôs The American Soldier represented ñthe first quantitative studies of the impact of 

war on the mental and emotional life of the soldier.ò Like others, Marshall also emphasized that 

                                                 
2
 ñSamuel Stouffer, Sociologist, Dead: Chief Author of  óAmerican Soldierô Led Harvard Unit - Studied 

Public Opinion.ò The New York Times, Thursday, August 24, 1960. 29. 
3
 Stouffer Correspondence 1946-1960, Harvard University Archives. 
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 ñthe value of these books goes beyond their obvious importance to military trainingé.ò
4
 After  

reading The American Soldier at La Finca Vigia in Cuba, Ernest Hemingway wrote to Charles  

Scribner that it was ñAn excellent and impressive worké.ò
5
 And the eminent sociologist C. 

Wright Mills included in The Sociological Imagination (1959) the flat statement that ñapart from 

the official history of the War, the most elaborate body of research is probably the several-year 

inquiry made for the American Army under the direction of Samuel Stouffer.ò
6
 

 By the time Princeton University Press published The American Soldier in 1949, many 

more influential figures both in and outside of government had recognized the value and 

potential applications of Stoufferôs work. Frank Stanton of the Columbia Broadcasting System 

(CBS) wrote in 1944 that ñthe work Sam Stouffer has done for the Army is by all odds the best 

to come out of the war. For that matter, his program represents the most complete thing of its 

kind to dateé.in this mass of data there are buried the answers to many methodological 

problems in the entire field of sampling and attitude measurementé.ò
7
 Without fail, credible 

authors writing of the American military experience in World War II, or sociological research 

methods, include The American Soldier in their bibliographies. The American Soldier has 

become what scholars refer to as a landmark work. 

 Landmark though it may be, it is seldom read.
8
 Like the classics or the Constitution, it is 

constantly referenced, praised as ñstandard,ò and memorialized into quaintness. Although The 

American Soldier appears in multitudes of bibliographies, it is clear from many of these books 

                                                 
4
 George C. Marshall to Frederick H. Osborn, April 7, 1950.  The Papers of Samuel Andrew Stouffer. 

(HUG FP 31.6, Box 1), Harvard University Archives, Pusey Library, Cambridge, MA. 
5
 Carlos Baker, ed., Ernest Hemingway, Selected Letters 1917-1961. New York: Scribner Classics, 2003. 

658. 

 
6
 C. Wright Mills. The Sociological Imagination. Oxford: Oxford University Press, 2000.  53. 

7
 Frank Stanton to William Benton, June 17, 1944. Private papers of Mrs. Jane Williams, daughter of 

Samuel A. Stouffer, Wicomico Church, VA.  

 
8
 Sociologists Craig Calhoun and John Vanantwerpen observed that ñStouffer has faded from memoryé.ò 

in ñOrthodoxy, Heterodoxy and Hierarchy: óMainstreamô Sociology and its Challengers,ò in Craig Calhoun, ed. 

Sociology in America: A History. Chicago. The University of Chicago Press, 2007. 392. 
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that Stoufferôs findings were either never fully read or were misunderstood. Stouffer and the 

Research Branch of the War Departmentôs Information and Education Division surveyed over 

half a million servicemen during World War II; work which represents the largest scientifically - 

conducted survey of its kind. Sadly, what he learned is not widely taught, and what he knew is 

not generally known; as a result, social and particularly military history is often so fraught with 

myth, heritage, and nostalgia that it is becoming increasingly difficult to classify as history. More 

immediately, citizens and military policy makers reach decisions about the management of  

soldiers while ignorant of Stoufferôs extremely useful findings. Knowledge then of The 

American Soldier - which quite literally analyzes at least 500,000 primary documents - by any 

standard should be helpful in distinguishing fact from fiction, and in providing decision-makers 

with the fundamentals for understanding American soldier attitudes and behavior.  

 Sociologist C. Wright Mills believed that ñno social study that does not come back to the 

problems of biography, of history and of their intersections within a society has completed its 

intellectual journey.ò
9
 The purpose of this study is to discover what impulses gave rise to The 

American Soldier, how was it perceived, planned, and executed, and how it affected institutions 

and disciplines - and to do so through the life and work of Samuel A. Stouffer. Specifically, this 

work undertakes to follow the advice of historian Sir Michael Howard regarding the three tasks 

of constructing narrative history: ñFirst, find out what happened. Then, establish a chain of 

causation. Finally, apply critical judgment.ò
10

 This study is not a biography of Stouffer. Rather, it 

is a synthesis of his ideas as a sociologist as they met and in some respects formed military 

culture. From this meeting emerged modern military sociology and modern survey research. A 

welcome result of this approach is a narrative that crosses genres - a story that includes 

                                                 
 

9
 C. Wright Mills. The Sociological Imagination. Oxford: Oxford University Press, 2000. 6. 

 
10

 Michael Howard. Captain Professor: A Life in War and Peace. London: Continuum, 2006. 130. 
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biographical, cultural, social, intellectual, and military histories, yet without the pretensions of 

grand narrative. Although somewhat out of fashion, the attempt is to follow von Rankeôs advice, 

as a goal, to render history as ñwie es eigentlich gewesen,ò rather than to engage in an historical-

interpretive debate with other historians. And because Stoufferôs work is inseparable from both 

sociology and the military, the chapters will, perforce, telescope in and out of one another, as is 

common when tracing ideas that do not pass neatly from one person or institution or time to 

another. A continuing theme will be the lengths to which the United States Government 

Government was willing to go during World War II to keep the guns of its conscripted army 

pointed at the enemy. 

      Stouffer repeatedly stressed in the introduction to The American Soldier that his work 

during World War II was a task of social engineering rather than one of social science. ñIt must 

not be forgotten,ò he wrote, ñthat the Research Branch was set up to do a fast, practical job; it 

was an engineering operation; if some of its work has value to for the future of social science this 

is a happy result, quite incidental to the mission of the branch in wartime.ò (Hence the validity of 

General Gavinôs comment in Stoufferôs obituary. For his part, Stouffer would have been gratified 

to read that the general had defined Stoufferôs work as ñscienceò). Still, Stouffer recognized the 

potential of his work when he also observed in the introduction that ñwe have here a mine of 

data, perhaps unparalleled in magnitude in the history of any single research enterprise in social 

psychology or sociology.ò
11

 The data of which Stouffer wrote have been largely unmined by 

historians, particularly when compared to their counterparts in sociology. The American Soldier 

echoes and reverberates in the scholarship of sociology, but most historians, though familiar with 

it, have yet to analyze it in detail. Two possible reasons for this historical neglect may have been 

                                                 
 

11
 Samuel A.Stouffer, Edward A. Suchman, Leland C. DeVinney, Shirley A. Star, and Robin M. Williams, 

Jr. Studies in Social Psychology in World War II: The American Soldier, vol. I, Adjustment during Army Life. 

Princeton: Princeton University Press, 1949. 29-30. 
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the assumption that the findings about the recruiting, training, and performance of American 

soldiers in World War II were rendered moot by the coming of the atomic age, as well as the 

reflex and rush to document the actions of the great commanders. 

 Stoufferôs Research Branch was a sub-unit of the ever-evolving Army Information and  

Education Division. The organization, which had begun in March 1941 as the Morale Division, 

took on broader tasks and a new name as the Special Services Division before settling into its 

final incarnation as the Information and Education Division of the US Army Service Forces. The 

Division ultimately had four branches: (1) Information (2) Education (3) Orientation and (4) 

Research. None of the other three branches acted without consulting the Research Branch, 

however, as the data that Stouffer and his colleagues produced were often the basis for decisions 

on how best to inform, educate, and orient the soldier. In Stoufferôs words, ñthe information and 

Education Divisionéwas an agency of communication. Most of its branches were concerned 

with imparting information to soldiers. The Research Branch was mainly concerned with 

analyzing and imparting information which it obtained from soldiers.ò
12

 Research Branch was 

established in October 1941, within two months of Stoufferôs arrival in Washington, DC.
13

 

Almost immediately, its utility as a social engineering mechanism became apparent. 

ñThe army reported that at the point of embarkation in New York, there were a great 

many desertions,ò remembered Major General Frederick H. Osborn, Chief of the Information 

and Education Division and Stoufferôs wartime boss. ñThe army got much disturbed and asked 

                                                 
 

12
 Stouffer et. al. Studies in Social Psychology in World War II: The American Soldier, vol. I, Adjustment 

during Army Life. 9-12. See also Frederick H. Osborn, ñRecreation, Welfare, and Morale of the American Soldier.ò 

Annals of the American Academy of Political and Social Science, vol. 220, Organizing for Total War, (March 1942): 

50-56. Osborn and others tend to use the words ñbranchò and ñdivisionò interchangeably. Osborn refers to his 

original organization as Morale Branch, which had six divisions: the Army Exchange Service, the Army Motion 

Picture Service, the Welfare and Recreation Division, the Services Division, the Morale Research Division, and the 

Information Division. Various reorganizations and name changes occurred as the war progressed. 

 
13

 Stouffer et. al. Studies in Social Psychology in World War II: The American Soldier, vol. I, Adjustment 

during Army Life. 9-12. 
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the research division to make a study of what was happening.ò
14

 Osborn explained that he had 

earlier ñcalled in Sam Stauffer [sic] head of the Department of Sociology at the University of 

Chicago, whom I had gotten to know before the war. He was not only on the hard factual side of 

sociology, but he had also been a newspaper reporter and had a keen sense for getting things 

done.ò
15

   

To address the armyôs concerns about desertions, Stouffer ran a quick study. He 

discovered that the army was sending men home on leave in civilian clothes, and he 

recommended that they be required to go in uniform instead. ñThere were few desertions at the 

point of embarkation after that,ò said Osborn, ñIt was a simple thing and such an amusing 

solution.ò
16

 Stoufferôs recommendation was indeed simple to the point of elegance and doubtless 

amusing to a man with Stoufferôs sense of humor. Masters of their trades often make the 

complex look simple, the difficult look easy. If they are very good, they make it all look a bit 

amusing as well.  

 That Stouffer could solve a desertion problem with a change of clothing was not 

alchemy. He knew, as Osborn later remembered, ñwhen soldiers went home or went to their 

families or friends in uniform they were made much of as soldiers. Their families were proud of 

                                                 
 

14
 Frederick H. Osborn Papers, Part II, page 16. US Army Military History Institute, Carlisle, PA. (Bldg 22, 

Room 211, Row 30, Unit A, shelf 6). Frederick. H. Osborn is a compelling character in the dramatis personae of the 

Information and Education Division. A personal friend of both Secretary of War Henry L. Stimson and President 

Franklin D. Roosevelt, he was a eugenicist connected to the Museum of Natural History in New York, as well as a 

board member of the Social Science Research Council and a trustee of the Carnegie Corporation. See The New York 

Times, August 20, 1941, page 1, which announces Osbornôs appointment as head of the Morale Branch. See also 

Thomas Cripps and David Culbert ñThe Negro Soldier (1944): Film Propaganda in Black and White,ò in Peter C. 

Rollins, ed. Hollywood as Historian: American Film in a Cultural Context. Lexington: The University Press of 

Kentucky, 1983. 113. 

 
15

 Ibid, Osborn Papers. The misspelling of Stoufferôs name by the typist is understandable. Osborn would 

have pronounced it that way. Stouffer insisted on that pronunciation, and would say ñStouffer, as in louse.ò The 

pronunciation is one example of his self-effacing humor. (Interview with Mrs. Jane Williams, Samuel A. Stoufferôs 

daughter, Wicomico Church, VA, September 4, 2007). 

 
16

 Ibid, Osborn Papers. 17. 
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them and their girlfriends said they were heroes, and saw them back to camp.ò
17

 Just how 

Stouffer understood such things is a compelling question, as ideas such as these do not simply 

spring from the ground. Stoufferôs own experience, personality, and education certainly come to 

bear, but they are the end, not the beginning, of a long chain of intellectual history that begins as 

far back as the Stoics and their commitment to empirical observation. Sociological survey 

research existed long before it was named, and sociology and armies have been lurching towards 

their dialectical relationship since ancient times. Around the turn of the twentieth century, there 

was a fierce contest between those who struggled to explain war in traditional human terms and 

those who were beginning to explain war in scientific terms. Stouffer was key to this debate, in 

showing how sociometrics could inform theories of human behavior in war. The cockpit of the 

contest was World War II, yet the argument was not entirely settled in the 1940ôs, and continues 

today. 

 Stouffer reported that he and his staff were influenced greatly by the ideas about behavior 

and attitudes extant at the time they wrote The American Soldier. Of these, four were paramount: 

Dynamic Psychology - man not as a rational being, but rather as a creature moved by 

unconscious desires, Learning Theory - conditioned response through rewards and punishments,  

Social Anthropology and Sociology - ñThe plasticity of the human organism,ò and social roles - 

class, adaptation, and ñthe individual as a member of the social system.ò
18

 

 Stouffer conducted his first survey on December 8, 1941, and he continued through 

November 1945, as the millions of American soldiers who had been summoned to fight World 

War II were demobilized. In these years Stouffer noted, ñmore than half a million soldiers were 

to be questioned by the Research Branch in all parts of the world. Over 200 different 

                                                 
 

17
 Ibid, Osborn Papers. 

18
 Stouffer et. al. Studies in Social Psychology in World War II: The American Soldier, vol. I, Adjustment 

during Army Life. 31-32. 
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questionnaires, many of which contained 100 or more separate items, were to be administered.ò
19

 

Stoufferôs business was to measure attitudes, and he did so, about everything from attitudes 

towards allies to attitudes of men in staging areas. As military operations expanded and revealed 

behavioral issues affecting the prosecution of the war, so did Stoufferôs mandate. By 1944, in 

addition to measuring attitudes, the Research Branch conducted psychiatric screening tests, 

explored postwar plans for black soldiers, studied psychoneurotics as they were then called 

within the Army, and inquired about soldier savings habits, among many other inquiries.
20

 All of 

this work fell within the broadly defined mission of the Research Branch, ñto provide the Army 

command quickly and accurately with facts about the attitudes of soldiers which, along with 

other facts and inferences, might be helpful in policy formation.ò
21

                                                                                                                                         

 The First World War had given the army experience with soldier attitudes, and some in 

the 1941 War Department remembered the rapid mobilization of 1917. They had learned the 

wisdom of caring about soldier attitudes in a large, democratic, and conscripted army, and had 

created in 1917 the Commission on Training Camp Activities, or CTCA. The mandate from  

Secretary of War Baker to Raymond B. Fosdick, the director of the CTCA, required him to see 

after the morale and, in Bakerôs mind, the more important moral welfare of the troops.
22

 The 

army took up in World War II where it left off in World War I, creating the Morale Division 

which evolved into the Information and Education Division of which Stoufferôs Research Branch 

was a part. And the perceived need was great. Shortly before Stouffer conducted his first survey, 

                                                 
 

19
 Stouffer et. al. Studies in Social Psychology in World War II: The American Soldier, vol. I, Adjustment 

during Army Life. 12. 

 
20

 Samuel A.Stouffer, Arthur A. Lumsdaine, Marion Harper Lumsdaine, Robin M. Williams, Jr., M. 

Brewster Smith, Irving L. Janis, Shirley A. Star, and Leonard S. Cottrell, Jr.  Studies in Social Psychology in World 

War II: The American Soldier, vol. II , Combat and Its Aftermath, Appx. Princeton: Princeton University Press, 1949. 

645-651. 

 
21

 Stouffer et. al. Studies in Social Psychology in World War II: The American Soldier, vol. I, Adjustment 

during Army Life. 5. 

 
22

 Newton D. Baker. Frontiers of Freedom. New York: George H. Doran, 1918. 94. Another guidepost for 

the World War II US Army was the experience with the Civilian Conservation Corps during the Great Depression. 
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the War Department had in its Victory Program ñprojected an Army with a peak strength of 213 

divisions,ò
23

or about 3.2 million men, larger than World War Iôs approximately 2.9 million. By 

1945, counting non-divisional soldiers, the Army Air Corps, etc., the army fielded about 8.2 

million men, most of them drafted.
24

 Stouffer surveyed nearly sixteen percent of them. 

 Notwithstanding World War I, Secretary Baker, and the CTCA, the intellectual line 

between ancient times and Stouffer is a long one, particularly when one considers the 

commentaries on soldier behavior to be found in Herodotus, Thucydides, and Homer. To be sure, 

the pawns of the gods in The Iliad seem terribly distant from Stoufferôs self-determining World 

War II G.I.s who read Yank, the Army Weekly, and Stars & Stripes, (written specifically for 

them), watched Frank Capraôs ñWhy We Fightò films, (produced specifically for them), and 

made demands that resulted in revisions of pay scales, changed award policies, and created the 

point system for demobilization. Stouffer and his Research Branch were intimately involved in 

gathering the data which resulted in all of these measures - an undertaking which would have 

been incomprehensible to Agamemnon. 

 The yawning gap between Homer and Stouffer, or rather the evolution of military 

sociology, is not, however, without some significant mile markers. Julius Caesar, Machiavelli, 

Napoleon, Grant and dozens more have noted soldier attitudes and behavior and commented on 

how they might be formed. Stouffer may not have read Grantôs Memoirs, but it is almost certain 

that he read at least some of Caesarôs Commentaries. His high school and college transcripts, as 

well as the institutional catalogues of his education, tell much about his intellectual development. 

Additionally, there are Stoufferôs own writings and behavior, all of which indicate a classically 
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educated, insatiably curious modern Stoic going about finding hard data rather than relying on 

impressions, intuition, or conventional wisdom to make his case.
 25

 

 Stouffer was born in Sac City Iowa on June 6, 1900. He could not have known during his 

boyhood that he would research and form the attitudes of American soldiers landing at 

Normandy forty-four years later. What he did know as he entered his teenage years was that war, 

and the behavior of men in it, was a compelling subject. His father, Samuel Marcellus Stouffer, 

had purchased the Sac City Sun newspaper in 1893,
26

 the year of the great Chicago Exposition 

where Frederick Jackson Turner had delivered his ñFrontier Thesis,ò and to which Iowa had sent 

goods and services worth a princely $125,000.00.
27

 On the cover of the Iowa Expositionôs report 

is a flag-waving, musket-bearing soldier, not unlike the bronze Union soldier placed on a 

pedestal opposite the Sac County Courthouse the year before.
28

 As a youth Stouffer often sat on 

the porch of his fatherôs newspaper office, listening to Civil War veterans spin yarns of their 

experiences.
29

 In 1923, when Stouffer returned from Harvard with his M.A., he edited the 
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newspaper until 1926 - a time when many Civil War veterans were dying, and their funeral 

announcements and obituaries regularly appeared in local newspapers.
30

 

 Of his early formal education, his transcripts reveal an emphasis on the classics common 

at the time. At Sac City High School he studied Latin through Caesar, Cicero, and Virgil, as well 

as English composition, French, German, history, and economics. These subjects were 

supplemented with a healthy dose of the hard sciences (physics, biology, and mathematics - both 

algebra and geometry). Graduating in 1918 and moving to nearby Morningside College in Sioux 

City, he took a B.A. in Latin in 1921, studying French, English, trigonometry, Bible literature, 

and military science.
31

 Although sociology was offered at Morningside as a major, Stouffer took 

no sociology courses.
32

 Instead, he concentrated on rhetoric, taking courses in public speaking 

and participating successfully in intercollegiate debate. One of his yearbooks mentions that 

Stouffer could ñfind more to say and say it in less time than any member of the class. He is 

always ready to take the lead and is always hunting new work. He disguises himself and many 

are the things he finds out. Among his accomplishments are those of a book agent, newspaper 

man, debater and comedian.ò
 
A dizzying array of extracurricular activities - Tennis, YMCA, 

Student Council, editor of the college paper, Republican Club, Literary Society - provide insight 

into his restless energy and devotion to self improvement.
33

 While in college he also met Ruth 

McBurney, whom he married in 1924, and with whom he had three children. 

 By the time Stouffer and his colleagues published The American Soldier in 1949, he was 

a master of the major ideas in sociology, psychology, and anthropology, and his formal 
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education was supplanted during the war with a rich array of scholarly contacts. The colleague 

he breakfasted with upon his arrival in Washington in August 1941 was political scientist Harold 

Lasswell, who had written his doctoral dissertation on World War I propaganda, and who was a 

pioneer in the field of applied psychology.
34

 After lunch the same day Stouffer met with Walter 

Bingham, holder of doctorates from both Harvard and the University of Chicago. Bingham was 

founder and director of the Carnegie Institute of Technologyôs Division of Applied Psychology, 

and during World War I he had designed the classification, personality, and intelligence tests for 

the Army that were the starting point for similar tests in World War II, and which became the 

basis for modern Scholastic Aptitude Tests. During World War II, Bingham was the Armyôs 

head psychologist.
35

 The next day at lunch Stouffer met Vannevar Bush, Chairman of the Office 

of Scientific and Research Development, which oversaw the beginnings of the Manhattan Project 

and the development of, among other things, radar, the proximity fuse, and the Norden 

bombsight.
36

  

 Stouffer spent the war years working with these gentlemen and many like them. In 

acknowledging the contributions of his colleagues to The American Soldier, Stouffer named 

some of the most influential scholars, government officials, and businessmen in the country at 

the time - from some of the most prestigious institutions.
37

 Like Stouffer, these contributors had 
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the ability to transcend their own disciplines to work with others on the problem at 

handéwinning the war. They did not live in a world of Cartesian separations which would have 

prevented them from apprehending the dynamics of a world war, or would have hindered their 

cooperation. The rigid divisions which exist today in many places between academic disciplines 

were not then yet in place. 

 The Research Branch, ostensibly a sociological organization, is notable for its significant 

role in Ellen Hermanôs intellectual history of modern American psychology, The Romance of 

American Psychology (1995). She notes that Stouffer encouraged ñan eclectic intellectual 

approach in the Research Branch that combined psychoanalysis, learning theory, cultural 

anthropology, and social systems theory, along with the latest statistical techniques in opinion 

 polling.ò
38

 No surprise then, that in the index to The American Soldier, one will find references 

to Emile Durkheim, Sigmund Freud, Gunnar Myrdal, I.P. Pavlov, and Max Weber.
39

   

 Still, the Research Branch had a definitive compass, found in its name. Stouffer believed 

in the value of research and empirical evidence. He commented early in the study on ñthe 

experimental tradition,ò and went on to write that ñjust as medicine did not make distinctive 

progress until the exclusively clinical approach gave way to controlled experiments as a methods 

of rigorous verification of hypotheses, so social psychology is likely to be limited in its 

development until the habit of required experimental verification is firmly established in research 

in social psychology.ò
40

 His tool was the survey. 
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 A look at Stoufferôs doctoral dissertation for the University of Chicago (1930) is 

instructive in this connection. In ñAn Experimental Comparison of Statistical and Case History 

Methods of Attitude Research,ò
41

 Stouffer studied the attitudes of 238 University of Chicago 

students towards prohibition. He demonstrated that statistical methods rendered almost the same 

results as case-histories evaluated by experts, and he stressed that his conclusion ñrests on 

experimental evidence,ò which he presented in detail.
42

 Should any further focus beyond survey 

research have been required for Research Branch, there was of course the war. As Herman notes, 

ñDedicated throughout the war to enlarging their own sphere of influence, experts nonetheless 

quickly grasped that furthering a psychological science of social relations or theory of society  

was not the point. Winning the war was.ò
43

 

 After the war, academia, business, and government took full advantage of the Research 

Branchôs labors. The G.I. Bill, for instance, was based on Research Branchôs findings. Scholars, 

executives and government officials began to speak of human and social engineering, at first as a 

means to avoid future wars, and later as a means for better education, business, race relations, 

and government. Those who had worked with Research Branch in World War II took up 

prominent positions in universities, business, and government, from which they kept in touch 

with each other and exerted a major influence of post-war psychology and sociology.
44

 Seven of 

the twenty-four presidents of the American Sociological Association between 1945 and 1968 

either served with or consulted with Research Branch during the war, and seemingly everyone 
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wanted Stoufferôs opinion on how to run things, from pollster Elmo Roper to the Greyhound Bus 

Company.
45

 Shortly before his death in 1960, Stouffer was in Puerto Rico conducting research 

on population control, and only the swift progress of the cancer that killed him forced him to 

leave his work behind.
46

 

 Among the contributions of The American Soldier which has had a continuing influence 

on sociology is the concept of relative deprivation. Stouffer calls this idea ñsimple, almost  

obvious,ò and defined it as comprehension of sacrifice in becoming a soldier as ñgreater for some 

than for others, depending on their standards of comparison.ò He noted that the idea was related 

to ñwell known sociological concepts,ò such as ñósocial frame of reference, ópatterns of 

expectation,ô or ódefinitions of situation.ôò
47

 Relative deprivation was an idea that had legs. 

Sociologist Robert K. Merton developed the idea further in his Social Theory and Social 

Structure (1949), as did R.G. Runciman in his Relative Deprivation and Social Justice (1966).
48

  

Relative deprivation is not the only concept Stouffer developed for sociology. In the late 1930ôs 

he formulated the idea of ñintervening opportunitiesò in migration, which considered the effect 

of enroute as well as destination opportunities and their affect on American migration patterns.
49

 

 Stouffer could not have predicted his influence when, having returned to Sac City from 

graduate work in English at Harvard in 1923, he opted three years later to enter the PhD program 

in sociology at the University of Chicago. His decision to do so was in part attributable to the 

visit of sociologist E.A. Ross to Sac City. Once at Chicago, Stouffer was influenced by 
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psychologist L.L. Thurstone and sociologists Ellsworth Faris and William F. Ogburn, both of 

whom were heavily engaged in applied sociology.
50

 From this point onward, Stouffer became 

increasingly committed to what he would call ñscientific sociology.ò By 1948, he was arguing in 

a debate with a mathematician at Harvard that human behavior could in fact be predicted, and 

that, ñthe controlled experiment [in social sciences] is coming into its own.ò He even claimed 

that the work of sociologists would ñhelp regulate the complex civilization wrought by physical 

science and technology.ò
51

 

 Stouffer, like many in the ñsoft sciencesò of his day, was doing what he could to harden  

his discipline into a proper science. Happily, his grounding in the liberal arts, particularly his 

graduate work in English and his experience as a newspaper editor never left him. His lectures 

were peppered with both Shakespeare and baseball statistics, making his work both enjoyable 

and accessible in a way they would not have been had he left these things behind. He also 

maintained a keen sense of history and geography, and much of his summer vacations were 

devoted to travelling with his family. He wanted his children to see every state capital, and when 

he visited the Tower of London he told them, with some relish, of the beheadings and 

imprisonments that had taken place there. He also ensured that his children had a good sense of 

sociological problems in the United States, at times taking them to the South to visit Jim Crow 

first hand, at other times allowing them to accompany him as he did his field work.
52

  

 Part of the value then of The American Soldier is the voice in which it was written - clear, 

simple prose, free of bureaucratic or scientific jargon. Stouffer was also, refreshingly, quick in 
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The American Soldier to explain his survey and research methods and to point out their 

limitations. All of his written work reads as profoundly human, as if it has been written not by a 

man striving to be a scientist, but rather by a man wanting to convey complex ideas simply and 

elegantly. His attempt is to illuminate and to convince through evidence and reason, rather than 

to argue and advocate from an entrenched philosophical position. Stoufferôs voice is therefore a 

reflection of his personal life as well as his professional education.
53

 

 After completing his PhD at Chicago, Stouffer remained for a year (1930-31) and taught 

statistics there and at the University of Wisconsin. While he was teaching his Introduction to 

Statistics Course, some of the most famous sociologists in the United States were teaching with 

him. William F. Ogburn taught Research in Quantitative Sociology, Robert Ezra Park taught 

Human Migration and The Crowd and the Public, and Herbert Blumer taught Introduction to the 

Study of Society.
54

 Ogburn had previously taught sociology at Columbia, and had served as 

President of the American Sociological Association (ASA) in 1929. Park had been secretary to 

Booker T. Washington, and had also been ASA president (1925).
55

 Blumer was the first chair of 

sociology at Berkeley, and was also an ASA president (1956). Stouffer clearly was in on the 

ground floor as sociology developed as a discipline in the United States. (The American 

Sociological Association was founded in 1905). Additionally, Stouffer spent the academic year 
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of 1931-1932 pursuing postdoctoral work in statistics at the University of London, where he 

studied with British statisticians Karl Pearson and R.A. Fisher.
56

  

 Frederick H. Osborn, Stoufferôs wartime boss, persuaded the Social Science Research 

Council (SSRC) to bring Stouffer from the University of Chicago to Washington in the summer 

of 1941. The SSRC had funded Stoufferôs postdoctoral work in London, and had also during the 

1930ôs been keenly interested in the impact of the depression on American society. They had 

appointed Stouffer to oversee thirteen monographs on the subject, collectively entitled ñSocial 

Aspects of the Depression.ò In addition to mastering the administrative duties needed to run such 

a project, Stouffer made contacts that would be useful during the war. He co-authored one of the 

monographs with Paul Lazarsfeld, who would later consult with the Research Branch and co-

author one of the volumes of Studies in Social Psychology in World War II.
57

 Stoufferôs work 

with the SSRC as well as his academic labors prepared him well for the work the War 

Department assigned him in 1941. So too did his work with Gunnar Myrdal on the landmark 

1944 study An American Dilemma: The Negro Problem and Modern Democracy.
58

 Additionally, 

Stouffer had previously held a professorship at the University of Wisconsin (1932-1935),
59
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where he worked with the Census Bureau and with the Central Statistic Board - later to become 

the Division of Statistical Standards of the Bureau of the Budget.
60

 

 The most important result of these experiences was Stoufferôs ability to work as an 

outsider within a large bureaucracy, none of which was more intimidating and tribal than the 

United States Army. He was keenly aware that he had no official status as far as the Army was 

concerned.  He wore no uniform, and although he was ultimately granted the rank and privileges 

of a brigadier general, he was wise enough never to don one, as many of his colleagues did. He 

knew that he had not been through the rights of passage required to wear a uniform, and he 

understood the totemic significance of the uniform within his society. Nor did he arrive in 

Washington full of demands for information, office space, a secretary, letterhead. He took the 

opposite approach, as he had done years earlier when he was an undergraduate newspaper editor: 

He disguised himself, and thus he was able to find out many things. He knew that he would, in 

his words, ñnot get to first base for SSRC without some kind of War Dept. status.ò One of his 

friends in Washington told him that the War Department was the ñhardest nut in Washington to 

crack,ò and Stouffer understood the truth of it.
61

 One of the ways he cracked that nut was to feign 

and profess ignorance, thereby making himself non-threatening. A colleague remembered, ñSam 

traded beautifully on a studied innocence of military protocol.ò
62

 

 On Stoufferôs second day in Washington, Osborn arranged for him to be an expert 

consultant to the Secretary of War. ñExpert,ò commented Stouffer wryly in his notes, ñquite a 

joke; know less about the army than about the Vatican.ò But he also knew how to learn. ñMy 
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idea is to hunt the fellow actually carrying the ball; he may be far down in a hierarchyé.I want 

to learn from ground up; not just what is officially said but what is really done.ò That he 

understood there is a difference between the two would serve him well in the War Department. 

 Stouffer spent the remainder of his early days in Washington making contacts and asking 

polite questions, looking at records and talking with colleagues about how selection and 

classification of soldiers had been done in World War I. He remained all too aware of how easily 

he could be marginalized. ñI donôt blame old army officers for looking at a layman like me as a 

nuisanceéI know darned well how Iôd feel if the V.P. of the university sent a layman around to 

 cooperate with me on my teaching & research & I suspect the army is much more of a club than 

a university.ò
63

 His sensitivity to the armyôs institutional mores helped to produce an  

understanding, and even wisdom, that is not any less valuable because it was achieved sixty 

years ago.  

 After the war, Stouffer took up posts as Harvard professor of sociology and founding 

Director of Harvardôs new Laboratory of Social Relations, where he remained until his death in 

1960. In addition to his many other duties and consulting projects, he chaired the Joint 

Committee of the National Research Council and Social Science Research Council, which 

continued to refine the survey research techniques he had employed to produce The American 

Soldier.
64

 In 1953 he served as the President of the American Sociological Association (ASA), 

and delivered the customary annual address at their meeting in Berkeley. Unsurprisingly, he 

chose for his subject ñMeasurement in Sociology.ò He asked his audience to consider ñthe place 

of measurement in the process of invention in sociology itself, as a special case of the general 

working of invention in technology and scienceò and asked further, ñif students of culture do not 
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examine their own discipline as a specimen of culture, who else will do it better?ò Clearly, he 

believed that sociology was a science. He spoke of ñquantitative methodsò and sociologyôs 

ability to ñmeasure interactions.ò Nevertheless, he concluded his address by acknowledging the 

value of philosophy and art to sociology, and stated that the best sociological work is done by 

that sociologist or team of specialists who can combine philosophical, artistic and scientific 

methods. His prediction for the future of sociology was a bright one, ending with the phrase, ñI 

bid you welcome into a brave new world.ò
65

 

 That summer at Berkeley in 1953, however, Stouffer was not content with simply giving 

an address, and what he did there demonstrates one of the dozens of reasons he has remained 

such an influential figure in sociology. Prior to the conference, he had asked each of the living 

former presidents of the ASA to record a two-minute message to ña young PhD just launching 

his or her sociological career.ò The audience then heard from many of the scholars who had 

founded and formed American sociology. Among them were Emory S. Bogardus, Leonard S. 

Cottrell, Jr.,  Henry Pratt Fairchild, Ellsworth Faris, John L. Gillin, George A. Lundberg, 

Howard W. Odum, William Fielding Ogburn, Talcott Parsons, and Rupert B. Vance. Their 

comments, which were duly recorded in the American Sociological Review, provide a brief but 

comprehensive background of the state of the art of sociology in and around the period in which 

The American Soldier was written.
66

 

 Almost a year to the day after Stouffer delivered his address to the American Sociological 

Association, he had to fight a charge from the government that he had been ña close and 
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sympathetic associate of members of organizations cited by the Attorney General of the United 

States as subversive, and of persons who have participated in the activities of such organizations 

and of organizations established as a front for subversive organizations.ò
67

 The charges were 

motivated by Stoufferôs work for the Ford Foundation, studying not only the Communist Party, 

but also the reaction of American citizens to government measures intended to curtail communist 

activities. An effort was made to deny Stouffer access to classified information, and he was 

required to show why such a denial should not be imposed.
68

 Ultimately, Stouffer won his case, 

and in 1955 published Communism, Conformity, and Civil Liberties, a classic sociological study 

in which he found that few Americans knew who Senator McCarthy was, fewer were concerned 

about communism, and most just wanted to get on with their daily lives.
69

 It is difficult to 

imagine the outrage he must have felt at having to prove that he was trustworthy. Although the 

hysteria of the McCarthy era - largely an illusion according to Stouffer - was an aberration in the 

American body politic (although not without precedent), it hurt Stouffer and many others deeply. 

Fortunately, Stouffer did not allow bitterness to overshadow the five remaining years of his life. 

He remained an active scholar and consultant right up to the end. 

 As has been previously stated, this work is not simply a biography of Samuel A. Stouffer, 

but also an investigation into the people, institutions, events and ideas surrounding the creation 

of The American Soldier. Still, a sense of Stoufferôs personality in the closing paragraphs of this 

introductory chapter may be useful.  
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 ñSam Stouffer was a wonderful human being,ò
70

 remembered Rutgers sociology 

professor Jackson Toby. And that seems to be the prevailing attitude of those who knew him. 

Tom Pettigrew, a psychology and social science professor at the University of California, Santa 

Cruz, remembered Stouffer as ña truly great social scientist and a wonderful human being,ò a 

man of great ñwarmth and humor.ò
71

 Sociologist Herbert H. Hyman wrote of Stouffer, ñWhat an 

empiricist he was!ò in a 1962 Public Opinion Quarterly article. Hyman wrote that unfortunately, 

even Stoufferôs writings are ñtoo pallid a representationò of Stoufferôs style. ñHow passionately 

Sam could attack a table, or an IBM machine, and not only in the darkest hours of night, but all 

through the next day as well.ò
72

 Howard Schuman, a sociology professor at the University of 

Michigan and a student of Stouffer at Harvard, dedicated two of his books to the chief author of 

The American Soldier: ñStouffer had a firm belief in the value of survey research, but at the same 

time a commitment to understanding its limitations and developing its potential so that it could 

be used more wisely for both practical and theoretical ends.ò
73
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 A chain smoker who ended most of his working days covered in chalk dust and ashes, 

Stouffer was affable, warm, and possessed of a restless energy that never seemed to fail him. He 

held himself and those around him to high standards, was deeply interested in the education of 

his children, and was, in that hackneyed phrase - the consummate professional. James Davis, of 

the University of Chicagoôs National Opinion Research Center and a former student of 

Stoufferôs, remembered him as looking ña bit like the men who played fussy bookkeepers in 

1930ôs screwball comedies,ò and lacking ñthe combination of paternalism and narcissism that 

motivates the Great Man. Sam simply wanted to get on with the jobé.But Sam was a great 

sociologist.ò
74

 

 Modern social historians are deeply interested in identity and how it develops. But 

ñidentity,ò observed historian Wayne E. Lee, ñas many historians have discovered, is a funny 

thing. It is simultaneously defined by the self and the observer - usually not in the same way.ò
75

 

Hollywood and scores of books have co-opted the identity of the soldier, and in the United States 

particularly, the identity of the World War II American soldier. These modern Homers may film 

or write basing their findings largely on letters, diaries, Norman Rockwell paintings, recruiting 

posters, and oral histories, and their conclusions are often based on the exception rather than the 

norm. Their efforts do indeed add to the body of knowledge, but they tend to minister to modern 

demands for two-dimensional caricatures of soldiers as either heroes or villains. Neither of these 

cardboard cutouts is found in the pages of The American Soldier, but rather human beings caught 

up in events well beyond their control, and reacting and developing attitudes that are full of 

ambiguity and nuance. What Stouffer offers is much closer to a photograph than a portrait of the 

World War II American soldier. 
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 Stouffer was a kind of circular conduit for soldiers - gathering their attitudes and using 

the data to influence soldier policies. Their attitudes were their identities, and he returned their 

identities to them with policy. Stouffer was asking, in as scientific a way as he knew, how 

soldiers interpret their own experience. He was, in a very real and verifiable way, the best and  

most informed advocate of their identities as they saw them. Here then is the value of Stoufferôs 

work, and a better understanding of the American World War II G.I. should, it seems, begin here. 

Too, soldier attitudes and Stoufferôs work with them helped to shape modern sociology - a 

contribution of which most of them would have been oblivious, but that was no less real for it. 

The American Soldier deserves a closer look, for as historian Carl Lotus Becker wrote, ñthe 

history that lies inert in unread books does no work in the world.ò
76

 Much of this history is not in 

history books, and some of it is in The American Soldier. 
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Chapter 2 

 The American Soldier: Structure and Findings 

 

 

 In the months following its publication, The American Soldier received both rapturous 

praise and scathing criticism. Breathless tones of admiration, ñHere is a book! Not since Thomas 

and Znanieckiôs Polish Peasant has there been a socio-psychological work of such scope, 

imaginativeness, technical rigor, and important results,ò
77

 were answered with outbursts of 

excoriation, ñThe American Soldier is a ponderous demonstration in Newspeak.ò
78

 Reviewed 

heavily in sociological and intellectual journals, though less so in military and historical ones, the 

two volumes of The American Soldier also made a bit of a splash in daily newspapers. The 

dailies generally published the main points about the books given to them by Princeton 

University Press, which stressed the comprehensive nature of the work, as well as its use of new 

methods in sociological research. Princeton favored such adjectives as ñlargestò ñmodernò 

ñunique,ò and ñscientific.ò
79

 The dailies also focused on some of the more provocative findings 

of the books, headlining their articles with titles such as ñAmericaôs Citizen Army in World War 

II Deeply Resented Privileges Given to Officers According to Recently Published Book.ò
80

 The 

volumes were handsomely bound in blue-gray cloth, with the title in gold print on a dark blue 

background and bordered in gold stripes - reminiscent of a naval officerôs sleeve insignia. They 

sold for $7.50 each, or $13.50 for the set of two. In September 1951, Princeton University Press 
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reported to the authors that over 3,000 sets of the two volumes had been sold and that ñthere is 

no sign that the sale is tending to stop.ò
81

 What exactly were readers finding in The American 

Soldier, and what did the books say? 

 Prior to a detailed discussion of the structure and findings of The American Soldier, a 

note of explanation regarding the nomenclature and authors of the books may be helpful. The 

American Soldier consists of two volumes, the full titles of which are Studies in Social 

Psychology in World War II: Volume I. The American Soldier: Adjustment during Army Life, and 

Volume II. The American Soldier: Combat and Its Aftermath. Princeton University Press also 

published an additional two volumes as part of the same series - Studies in Social Psychology in 

World War II: Volume III. Experiments on Mass Communication, and Volume IV. Measurement 

and Prediction. The first two volumes, published in 1949, have over time been lumped in with 

the third and fourth volumes, published in 1949 and 1950, respectively. All four volumes were 

written under the auspices of the Social Science Research Council, and funded with a grant from 

the Carnegie Corporation. For the sake of clarity and ease, as the volumes each have different 

and multiple authors, readers may find a complete listing of the four volumes, as well as 

additional explanatory information below.
82

 The present study is concerned in the main with The 
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American Soldier proper which, again, refers to the first two volumes of Studies in Social 

Psychology in World War II. 

 The American Soldier boasts ten authors: Samuel A. Stouffer, Edward A. Suchman, 

Leland C. DeVinney, Shirley A. Star, Robin M. Williams, Jr., Arthur A. Lumsdaine, Marion 

Harper Lumsdaine, M. Brewster Smith, Irving L. Janis, and Leonard S. Cottrell, Jr. All of the 

authors worked in or consulted with Research Branch during World War II, and all of them were 

either former colleagues or students of Stouffer, and/or were prominent sociologists and 

psychologists. Most went on to have highly influential careers in foundations or academia, and 

three of them (Stouffer, Cottrell, and Williams), served as president of the American 

Sociological Association. 

 The authors of The American Soldier, Stouffer in particular, confronted the myriad of 

decisions common to all authors. Chief among these was what form The American Soldier would 

take, and how that form would subsequently be subdivided. The challenge was to condense four 

years of Research Branch work, including 500,000 soldier surveys, into a coherent narrative. 

Stouffer, reasonably if not entirely obviously, chose a two-volume format, separating adjustment 

to the Army from the signal event of a soldierôs life, combat. Within each volume he further 

subdivided his categories into chapters. The chapters represent not only an organizational 

structure, but also give a major hint at both the concerns of the Army and American society as a 

whole regarding their citizen soldiers. The chapters are also a reflection of the major interests 
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and findings of Research Branch, which in no small way dictated the structure of The American 

Soldier. 

 The process of creating The American Soldier formally began in the summer of 1945, 

shortly after the Japanese surrender. The Carnegie Corporation provided a $40,500 grant for the 

sifting of the data gathered during the war by Research Branch, with a view towards publication 

of the data in narrative form. The sifting and editing process was overseen by a special 

committee of the Social Science Research Council comprised of Frederick H. Osborn 

(chairman), Leonard S. Cottrell, Jr., Leland C. Devinney, Carl I. Hovland, John M. Russell, 

Stouffer, and Donald Young (ex officio and Director of the Social Science Research Council). 

All of the members, save Russell, had been members of or consulted with Research Branch 

during the war. Cottrell, DeVinney, Hovland, and Stouffer comprised the technical 

subcommittee which oversaw day-to-day operations. 

 For the remainder of 1945 and through most of 1946, the sifting of the surveys took 

place. American University provided quarters for the workers, who included DeVinney, Beatrice 

N. Hardesty, Irving L. Janis, M. Brewster Smith, Shirley A. Star, Stouffer, and Edward A. 

Suchman. Simultaneously, at the Yale Institute of Human Relations, Carl I. Hovland, Frederick 

D. Sheffield, and Arthur A. Lumsdaine sifted the experimental studies, while at Cornell Louis 

Guttman and John A. Clausen, and at Columbia Paul F. Lazarsfeld, began work on what would 

become the methodological volumes of Studies in Social Psychology in World War II. As was 

the case with the oversight and technical committees, all of the workers had been members of or 

consulted with Research Branch. The end result was the 1949-1950 publication by Princeton 

University Press of Studies in Social Psychology in World War II. The first two volumes 

comprise The American Soldier proper, and deal primarily with survey data. The third volume, 
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Experiments on Mass Communication is described by its title, as is the fourth, Measurement and 

Prediction.
83

 

 Stouffer and the technical committee, using a carefully devised and deliberate process, 

made the significant decisions regarding what information from the surveys, experiments, and 

methodological issues would be included in the four volumes. Although they had spent 

considerable time and effort during the war researching micro-issues for the Army - laundry 

service, rations, etc. - they had also chosen during the war, and for inclusion in the volumes, to 

research and write on what they believed to be the more significant social issues of the time. 

Thus The American Soldier took on the weighty and often controversial issues of education, fear, 

race, class, leadership, veteran adjustment, etc. These subjects and themes run throughout the 

work, and serve to provide coherence and significance. In this way, the committee members 

believed they would be able to transcend the war and provide information which would be useful 

not only to the military, but to historians and sociologists as well. Once Stouffer and his 

colleagues had decided which issues would be most useful, they assigned authors to each subject, 

and chapters to each author. In most cases, the authors were assigned chapters which were 

closest to the specific subjects with which they had worked in Research Branch during the war. 

 As one of the major criticisms of The American Soldier is that data on specific subjects is 

difficult to find (issues on leadership appear in the chapter ostensibly devoted to race, etc.), what 

follows is a brief exegesis of the work to help orient the reader and to provide a sense of its 

richness, complexity, and utility. 
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Volume I: Adjustment during Army Life 

 Chapter One, ñHow These Volumes Came to be Produced.ò Written by Stouffer, chapter 

one ñrepresents, in general, the point of view of the technical subcommittee comprising Leonard 

S. Cottrell, Jr., Leland C. DeVinney, Carl I. Hovland, and Stouffer.ò
84

 Stouffer was lead author 

on volumes I and II (The American Soldier proper), as well as volume IV (Measurement and 

Prediction). A contributor to volume I, Lieutenant Colonel Leland C. DeVinney took over 

Research Branch in early 1945 from Lieutenant Colonel Charles Dollard, after having served as 

head of the branch in the Mediterranean. Psychologist Carl I. Hovland, of the Yale Institute of 

Human Relations, was the lead author on volume III (Experiments on Mass Communication), 

and served during the war as the chief of the Experimental Section, one of the two sections of 

Research Branch. Sociologist Leonard S. Cottrell, Jr. served as the head of the other, Survey 

Section, and contributed to volume II of The American Soldier.
85

 

 The first chapter gives rudimentary details as to the structure and function of Research 

Branch as a part of the Information and Education Division, and also provides some information 

on the intellectual underpinnings of Research Branch operations. The chapter does not undertake 

to present a detailed history of Research Branch. That task Stouffer left to ñthe newer generation 

of historians,ò as it was ñnot the purpose of these volumes to review the history of the Research 

Branch.ò Stouffer identified his three major audiences - soldiers, historians, and his main 

audience, social psychologists and sociologists. He also took considerable pains to stress that The 

American Soldier was not a work of science or theory: ñThe Research Branch existed to do a 

practical engineering job, not a scientific job. Its purpose was to provide the Army command 

quickly and accurately with facts about the attitudes of soldiers which, along with other facts and 
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inferences, might be helpful in policy formation.ò
86

 Many reviewers were singularly blind to 

these statements, and like many graduate students tended to judge The American Soldier by what 

it did not do, rather than what it did. 

 No ex-post facto science was attempted (although some hypotheses were presented) in 

the summary of what was a massive survey to gather evidence through empirical observation, 

and then to make generalizations upon which policy could be based. Stouffer did make clear, 

however, that The American Soldier represented ña mine of data, perhaps unparalleled in 

magnitude in the history of any single research enterprise in social psychology or sociology,ò 

and wrote of its ñpotential value to social science.ò
87

 Chapter 1 also introduced the reader to 

Stoufferôs lucid thinking and clear writing. Even Arthur Schlesinger, Jr., the most caustic of The 

American Soldier reviewers, admitted that one must ñpraise the prevailing modesty and clarity 

with which the results of the research are written up.ò
88

 Stoufferôs style is conversational, non-

bureaucratic, and explanatory, with no hint of academic pretension. Stouffer was too mature and 

elegant  a writer, and had too much respect for his readers, to thump them with the philosopherôs 

stone. He was secure enough to present his readers with the evidence and allow them to draw 

their own conclusions. He left the academic argument to the intellectuals, among which he did 

not number himself. The American Soldier reads as if it were written by a human being, unlike 
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many jargon-laden reports of its kind. The chapter is divided into two sections: (1) The Research 

Branch and its Mission, and (2) Indebtedness and Implications. 

 Chapter Two, ñThe Old Army and the New.ò The second chapter describes the pre-war 

US Army, with special emphasis on the differences between the Regulars of that Army and the 

selectees drafted to fight the Second World War. The chapter was written by Stouffer, 

DeVinney, and Edward A. Suchman, the last of whom contributed to volume II of The American 

Soldier and to volume IV, Measurement and Prediction, of Studies in Social Psychology in 

World War II . In his twenties during the war, Suchman had worked and studied with Columbia 

sociologist Paul F. Lazarsfeld and after the war became a sociology professor at the University of 

Pittsburgh.  

 Education and the significance of the differences in levels of education for soldier 

motivation and behavior are the leitmotifs of the chapter, which also provides a preview of tone 

and style for the entire work. The authors presented empirical data both quantitatively and 

qualitatively through charts and diagrams as well as through anecdote - often direct quotes from 

soldiers themselves. It is in chapter two that the reader learns that in the Second World War the 

percentage of high school graduates and men with some college was four times as high as in the 

First World War.  
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The American Soldier vol. I , Chart I, p. 59. 

 Such charts and statistics are commonly followed by an anecdotal illustration of the 

significance of the facts they reveal, in this case the ramifications of time in service trumping 

education and competence. One soldier complained, ñthis length of service business is a luxury 

this Army canôt afford. The best man for the job is the most efficient way and the privates can 

see it. It is bad when the privates can see what the generals wonôt admit or  do anything about. It 
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doesnôt do any good to be bossed by men inferior in every way except length of service.ò
89

 The 

American Soldier is structured similarly throughout, often with follow-up accounts of what the 

Army did to address such findings. 

 Chapter Three, ñHow Personnel Adjustment Varied in the Army - Preliminary 

Considerations,ò Chapter Four, ñHow Personnel Adjustment Varied in the Army - By 

Background Characteristics, and Chapter Five, ñHow Personnel Adjustment Varied in the Army 

- By Type of Experience in the Army,ò deal with issues of direct concern to the military 

establishment. Authored by Stouffer and Devinney, chapters three through five considered 

adjustment to the Army, and to some extent the Armyôs adjustment to its draftees. Stouffer and 

his co-authors chose four criteria with which to gauge adjustment: 

 Esprit 

 Commitment to the goals of the war 

 Job and status satisfaction 

 Criticism of and/or approval of the Army 

 

The authors demonstrated that the factors are inter-related, and the theme of education remained 

strong - those soldiers who are more educated, Stouffer pointed out, had both better esprit and 

commitment, but were also not as satisfied with their jobs as less-educated soldiers, and were 

more critical of the Army. These three chapters also attempted to distinguish between individual 

and group attitudes and behavior, and the authors made comparisons between individuals and 

between groups to reach their findings and recommendations. 

 The authors considered factors such as marital status and age in addition to education. 

They brought childhood experiences to bear on the analysis, juxtaposed against disciplinary 

problems as soldiers. These chapters, as do many of the others, made use of ñpanel studies,ò 
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those studies in which the soldier is interviewed more than once to determine the reliability of his 

answers. The authors were able to establish in chapter four a correlation between upbringing and 

success or failure in the Army - partly through an analysis of those soldiers who were referred to 

psychiatric care. In chapter five, the authors considered assignment, location, and length of 

service as these factors affected adjustment. Readers learn that the Infantry and the Air Corps 

represented the poles of dissatisfaction and satisfaction, respectively, that overseas assignments 

did not necessarily produce poor morale, and that esprit deteriorated as time in service 

lengthened. Chapter four is sectioned as follows: (1) Variations in Personal Esprit, Personal 

Commitment, Satisfaction with Status and Job, and Approval or Criticism of the Army as 

Associated with Education, Age, and Marital Status, (2) Personal Background Characteristics as 

They Related to Advancement or Maladjustment, (3) Personal Commitment, Personal Esprit, and 

the Concept of Relative Deprivation, (4) Pre-Army Experiences in Childhood and Later as They 

Related to Adjustment in the Army and to Background Characteristics of Soldiers, and (5) 

Attitudes Reflecting Adjustment to the Army as Related to Subsequent Promotion of the 

Respondents - a Case Study. (The case was comprised of 856 privates and privates first class). 

 Chapter Six, ñSocial Mobility in the Army.ò Promotions and potential for promotion are 

the subject of chapter six, written by Suchman, and sectioned into (1) Promotion Opportunities, 

(2) Desire for Promotion, and (3) Factors Determining which Men Got Promoted. The major 

finding of Research Branch was that while soldiers were critical of the ñcaste systemò which 

separated them from the officers, they were also keen to be promoted themselves. Ambition was 

mixed with a healthy dose of skepticism regarding chances for promotion, and the authors 

documented the satisfactions and disappointments soldiers experienced in the system of 
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promotions. The relationship between opportunities for and expectation of promotion is 

interesting and perhaps counterintuitive, and will be highlighted later. 

 Chapter Seven, ñJob Assignment and Job Satisfaction.ò Written by Stouffer, chapter 

seven reveals the scope and breadth of job possibilities within the Army, most of which have 

little or nothing to do with actual fighting. Seventy-five percent of soldiers did not even see a 

battlefield, fifty percent did manual labor of a sort, and twenty five percent could be accurately 

described as clerks. The authors considered the actual job as it related to satisfaction and  

concomitant adjustment to the Army, and they also inquired into the affect that volition has upon 

job satisfaction - or the relationship between the soldier choosing his own job rather than having 

it assigned to him - and his satisfaction with the job and the Army. The authors also gauged how 

much satisfaction with oneôs assignment affected efficiency. The chapter is divided into two 

sections: (1) Job Satisfaction as a Relationship between the Armyôs Needs and Menôs Desires, 

and (2) Desires of the Men as Related to Job Satisfaction. 

 Chapter Eight, ñAttitudes toward Leadership and Social Control,ò written by Suchman, 

Stouffer, and DeVinney, represents the most sensitive of the inquiries Research Branch made 

into adjustment to Army life. The Army, with its hierarchical structure, mission orientation, 

obligation to follow orders, culture of loyalty, and acute self-consciousness, did not propose to 

lead by committee or poll. Still, with the support of the Chief of Staff, General Marshall, 

Research Branch was tasked to look into the attitudes of soldiers towards their leaders. Many of 

their findings were later repeated in the postwar Doolittle Report on Officer-Enlisted Man 

Relationships. 

 The authors divided their analysis into three parts: (1) Officers, (2) Noncommissioned 

Officers, and (3) Social Control - Attitudes Reflecting Adherence to Informal Codes as Well as 
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to Formal Codes of Behavior. As their findings will be discussed in greater detail in the 

following chapters, let it suffice for now that, predictably, soldiers found the privileges officers 

enjoyed to be, in modern parlance, ñoffensiveò (as anecdotal evidence suggests they always 

have), and were loath to recognize the burden of responsibility that officers carried. Soldiers 

also, unsurprisingly, respected those officer most who shared their deprivations and dangers, and 

who led by example. 

 Chapter Nine, ñThe Orientation of Soldiers toward the War,ò is divided into three 

sections which analyze the orientation of soldiers toward the war: (1) Attitudes toward the War, 

(2) Personal Identification with the War, and (3) Efforts to Raise the Level of Personal 

Commitment by Changing Attitudes towards the War. The section titles are revealing, as they 

accurately portray in micro the thrust of Research Branchôs efforts during the war - to identify 

attitudes, and based on their findings, recommend policy changes to affect those attitudes in a 

way that would equip conscripted soldiers to fight a modern war. The first section deals 

primarily with the impact Pearl Harbor had on attitudes towards the war in general, while 

pointing out that many remained foggy as to the background and aims of the war. The second 

section attempts to analyze the passive, if not detached way in which the soldier tended to view 

the war in relation to himself. The final section highlights those educational efforts expended to 

strengthen personal commitment to the war, and admits that such efforts had limited results. The 

chapter was written by Shirley A. Star, a former student of Stoufferôs at the University of 

Chicago, who after the war became a prominent figure at the National Opinion Research Center. 

 Chapter 10, ñNegro Soldiers,ò the last chapter of Adjustment during Army Life considers, 

in the parlance of the day, the attitudes of ñNegroò soldiers, and was written by Star, Stouffer, 

and Robin M. Williams, Jr. After the war Cornell Professor Robin Williams served as American 
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Sociological Association president, and he was also the founding editor of Sociological Forum. 

He contributed to both volumes of The American Soldier.  

 The chapter might perhaps have been more appropriately entitled ñNegro-White 

Relations,ò as the main concern is just that. The chapter does not shy away from illuminating and 

documenting discrimination within the Army. What is perhaps more compelling, however, is that 

the authors made an honest effort to relate how black soldiers saw the Army, with an emphasis 

on the extent to which black soldiers tended to view day to day operations in racial terms. 

Though such an approach had its limitations, the authors were generally successful in revealing 

the ambivalence that many black soldiers had toward the Army and the war. The ñDouble Vò 

campaign (victory against aggression abroad and victory against racism at home) looms large in 

chapter ten, as do the differences and similarities between black soldiers from the North and 

South. The chapter is divided into six sections: (1) The Negro Soldier Population and its 

Characteristics, (2) Negroes Defined Situations in Racial Terms (3) How Negro Soldiers Viewed 

Their Stake in the War (4) Reactions to Prospects of Overseas and Combat Duty, (5) General 

Adjustment of Negro Soldiers in the Army at Home and Overseas, and (6) Comparative 

Reactions to Being Stationed in the North and in the South. 

 

Volume II: Combat and its Aftermath  

 

 Chapter One, ñAttitudes before Combat and Behavior in Combat.ò Sectioned into (1) 

Company Attitudes and Nonbattle Casualty Rates in Combat, (2) Attitudes of Individuals in 

Training as Related to Performance in Combat, and (3) Basic Data and Technical Notes on 

Relation of Attitudes to Behavior in Combat, chapter one illuminates survey results primarily 

from the 1
st
, 4

th
, 9

th
, and 29

th
 Infantry Divisions of the World War II US Army, a total survey 

sample of well over 9,000 officers and men. (Of these, the 1
st
, 4

th
, and 29

th
 participated in the D-
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Day landings, and the 9
th
 followed on June 10, 1944). Many readers and reviewers have found 

this chapter compelling because it offers a prediction: those soldiers maintaining positive 

attitudes in training will do better than others in actual combat. Sociologists and statisticians 

have also found in section three detailed descriptions of indices and numerical manipulations 

used to generate data. The chapter was written by Stouffer, Arthur A. Lumsdaine, and Marion 

Harper Lumsdaine. Arthur Lumsdaine contributed to volume II of The American Soldier and 

volume III (Experiments on Mass Communication), and Marion contributed to volume II, The 

American Soldier. 

  Chapter Two, ñGeneral Characteristics of Ground Combat,ò is by Williams and M. 

Brewster Smith. A psychologist, Smith contributed to volume II of The American Soldier, and 

later served on the faculties of Vassar, New York University, the University of Chicago, and the 

University of California (Berkeley and Santa Cruz). Chapter two attempts to explain combat to the 

uninitiated. Unsectioned, it defines combat by both geography (distance from the firing) and 

activity, and to demonstrate the eternal verities of soldier reactions to combat. Chapter two is 

valuable, as one sociologist reviewer noted, as a conceptual discussion: ñIt is often assumed that 

the empirical research man just goes out and collects data as one might count pebbles on the 

seashore. Here it is shown how difficult it is to dissect terms like ócombat situation,ô or óactive 

theater,ô or óvictoryô into their component elements so as to make them amenable to empirical 

study.ò
90

 Chapter two also offers a listing of the stresses which accompany soldiers to combat - a 

list thought to be common sense, but often revealed to be forgotten as laymen, with an air of 

discovery, are shocked at soldier behavior in combat. The list bears repeating: 
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    1. Threats to life, limb and health. 

     2. Physical discomfort - from lack of shelter, excessive heat or 

   cold, excessive moisture or dryness, inadequacy of food or water or  

   clothing; from insects and disease; from filth; from injuries or wounds;  

   from long-continued fatigue and lack of sleep. 

    3. Deprivation of sexual and concomitant social satisfactions. 

    4. Isolation from accustomed sources of affectional assurance. 

    5. Loss of comrades, and sight and sound of wounded and dying men. 

    6. Restriction of personal movement - ranging from the restrictions of 

  military law to the immobility of the soldier pinned down under 

  enemy fire. 

    7. Continual uncertainty and lack of adequate cognitive orientation. 

    8. Conflicts of values 

   a. between the requirements of duty and the individualôs 

   impulses toward safety and comfort. 

   b. between military duty and obligations to family and dependents 

   at home, to whose well-being the soldierôs survival is important. 

   c. between informal group codes, as of loyalty to comrades, and 

   the formal requirements of the military situation which may some- 

   times not permit mutual aid. 

   d. between previously accepted moral codes and combat imperatives. 

    9. Being treated as a means rather than an end in oneself; seemingly arbitrary 

  and impersonal demands of coercive authority; sense of not counting as an 

  individual. 

    10. Lack of óprivacyò; the incessant demands and petty irritations of close 

  living within the group.  

    11. Long periods of enforced boredom, mingled with anxiety, between 

  actions. 

    12. Lack of terminal individual goals; poverty and uncertainty of individual 

  rewards.
91

 

   

 Chapter Three, ñCombat Motivations among Ground Troops,ò treated the question of 

why soldiers fought. Smith wrote chapter three, and pointed out the major factors which served 

as inoculations of a sort to help soldiers withstand the rigors of combat: Personal ideology and 

prayer, the primary group (normally the soldiersô squad), coercion, beliefs concerning the war, 

and personal leadership. Those soldiers who increasingly relied on prayer as their combat tours 

progressed found it to be of some comfort. They also, however, found the idea that they could 

not let a comrade down to be a significant motivator. ñCoercive Institutional Authorityò was also 
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a significant motivator. The threat of court martial, imprisonment, garnering of pay, and the 

accompanying shame or guilt helped keep the soldier facing the enemy, as did the comforting 

space of the primary group, and the leadership by example of his most immediate non-

commissioned and commissioned officers. And although the soldier in general ñwas typically 

without deep personal commitment to a war which he nevertheless accepted as unavoidable,ò
92

 

he did concede that he had a part to play in finishing the job. Ideology tended to be a social faux 

paus in the context of the squad: 

 Probably the strongest group code, except for condemnation of 

 expressions of flagrant disloyalty, was the taboo against any talk 

 of the flag-waving variety. Accounts of many informal observers 

 indicate that this code was universal among American combat troops, 

 and widespread throughout the Armyé.The usual term by which 

 disapproval of idealistic exhortation was invoked was óbullshité.ô
93

 

 

Given this insight, the irony that the ideology of the American soldier in World War II, ñthe 

greatest generation,ò has been used to justify and prolong subsequent conflicts is rich indeed. 

            Chapter Four, ñProblems Related to the Control of Fear in Combat,ò was written by 

psychologist Irving L. Janis, a contributor to volume II of The American Soldier and the 

Yale/Berkeley professor who later came up with the concept of ñgroupthink.ò This chapter  

explores fear, controlling fear, and the difficulties of doing so. The Army made use of several 

practices to recognize, control, and attempt to prevent fear, as the chapter reports. Janis 

illuminated all of these practices in a discussion of the Armyôs permissive approach toward fear - 

that it is a natural phenomenon and that everyone in harmôs way will feel it. Additionally, he 

discusses the methods and effects of screening out men who were ñpsychologically unfit for 
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combat.ò
94

 Finally, Janis reported on the various methods used in training to accustom and 

desensitize recruits to fear and the battlefield. 

 Chapter Five, ñThe Combat Replacement,ò written by Smith, situates combat 

replacements firmly between unwilling (for combat) veterans and willing new soldiers in units 

which had not yet seen combat. Smith explains that the attitude of the combat replacement was 

heavily influenced by the presence, if not necessarily the experiences, of the veterans in the unit 

to which he was assigned. Replacements tended to be more loyal to their units and the Army than 

even veterans. Smith ends the chapter with a discussion of the efficacy, or lack thereof, of 

leaving soldiers in combat too long. 

 Chapter Six, ñAttitudes of Ground Combat Troops toward Rear Echelons and the Home 

Front,ò also written by Smith, catalogues the resentment frontline soldiers felt against those in 

the rear echelons, and to a lesser extent those in the United States. It is fair to classify this view 

as one in which frontline soldiers felt that anyone whose foxhole was behind theirs was the ñrear 

echelon,ò (a term of scorn) and the farther one got away from the front in overseas theaters, the 

less one was respected by frontline troops. While holding these feelings, frontline troops for the 

most part also felt that service troops were doing their best to support the fighting troops - an 

indicator of the complications and paradoxes inherent in attitudes. An additional indicator of 

such complexity was the illogical belief held by many frontline troops that ñthe people at homeò 

were not doing enough to win the war, but that their own family and friends were: 
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The American Soldier  vol II . Chart X, p. 322. 

 Chapter six also reveals the relationship between proximity to the front and status. The 

closer a soldier got to the fighting, the more superior he tended to feel to those behind him. This 

attitude was underwritten by the increasing informal privileges he obtained the closer he got to 

the front. Distinctions between officers and enlisted men were much dampened by the sound of 

the guns, and the emphasis on spit and polish -ñchickenshitò- often disappeared completely. 

 Chapter Seven, ñMorale Attitudes of Combat Flying Personnel in the Air Corps,ò and 

Chapter Eight, ñObjective Factors Related to Morale Attitudes in the Aerial Combat Situation,ò 



46 

 

were written by Janis, and consider the unique position of the Army Air Corps in the Second 

World War. Readers will immediately discover that morale in the Air Corps was much higher 

than in the Army as a whole, despite the dangers inherent in the job. Janis noted that the Army 

was very particular in its selection of Air Corps personnel, the crew design of the Air Corps 

limited the status differences between officers and enlisted men, and the prestige of Air Corps 

service was higher than anywhere else in the Army. All of these factors, Janis argued, 

contributed to high morale. Unsurprisingly, and despite high morale, the more missions a crew 

flew, the higher became their anxiety, and the lower their willingness for combat duty. Janis also 

pointed out that the survey data indicated a relationship between morale and the size of airplane 

flown, with the smaller aircraft pilots (fighters) demonstrating higher morale, and the larger 

aircraft pilots (bombers) lower morale. Janis offers several explanations for these differences in 

attitudes - confidence in aircraft design, the increased responsibility bomber pilots has vis a vis 

their crews as opposed to fighter pilots who flew alone, exposure to aerial combat, etc. None of 

his ideas, however, were definitive, and he wrote at the conclusion of chapter eight only that ña 

number of hypotheses were formulated, in terms of differentials in the conditions of combat 

flying which may account for attitude differences on items indicative of motivation for 

combat.ò
95

 

 Chapter Nine, ñPsychoneurotic Symptoms in the Army,ò written by Shirley A. Star, took 

on perhaps the most provocative and difficult topic in all of The American Soldier - 

psychoneurotics. Awash in cultural mores, and squabbled over continually by officers, 

physicians, and enlisted men, the point at which a soldier breaks down and becomes unfit for 

combat remains a subject of furious debate, as do the methods to prevent such breakdowns and 

subsequent actions when they occur. Star encapsulated the general distribution of psychoneurotic 
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cases as they occurred within the Army, relating that it was no surprise that the governing factor 

was proximity to combat. She considered screening criteria, including the efficacy of screening 

devices, and she also summarized what the survey data indicated in relation to exogenous factors 

such as age, physical health, and education levels. The data as she interpreted it indicated that 

early breakdowns were most often seen in soldiers ñwho would ordinarily be considered 

psychologically predisposedò (or who should have been screened out). ñOnce these had been 

weeded out,ò she continued, ñthe psychiatric rate was regarded as leveling off until the mounting 

tensions of combat brought a rise in breakdowns among men who would usually be regarded as 

within the normal ranges.ò
96

 She discussed what were commonly known at the time as 

ñpsychosomatic symptoms,ò and concluded as tentatively as did Janis regarding the Air Corps, 

ñWhile in many cases our data were suggestive rather than final, taken together they permit the 

tentative generalization that transition from one phase of the Army cycle [adjustment] to another 

[combat] was marked by a rise in the level of psychoneurotic symptoms.ò
97

 

 Chapter Ten, ñProblems of Rotation and Reconversionò also written by Star, summarized 

Research Branch observations of soldiers returning to the United States from overseas before 

warôs end. In his expository review of The American Soldier, Paul F. Lazarsfeld described this 

chapter as ñalmost like a description of displaced persons in a new country, or a chapter in a 

textbook on social disorganization.ò
98

 Star noted that the major challenge the War Department 

faced was settling on a rotation policy - which they did not do until 1944 - and then integrating 
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men who had been deployed into stateside units successfully. Research Branch documented 

many cases of severe psychological displacement in the returnees. Veterans felt guilty for having 

returned home and having deserted their buddies, (three-fifths of them reported that they missed 

their overseas units), and their expectations of life at home often exceeded reality. Even with 

these attitudes, however, twenty-percent of returnees believed they should remain in the United 

States until those soldiers who had not served in overseas commands had done so. 

 The desires of returnees and the Army often ran at cross purposes. Returnees desired to 

be stationed near their homes, they wished to retain the rank and status they had held overseas, 

and they wanted to serve as trainers for those who had yet to deploy. Rarely could the Army - 

wrestling daily with the exigencies of an ongoing world war - accommodate such wishes, and 

when expectations collided with reality, the adjustment of the soldier to Army life in the states 

was retarded significantly. Returnees, Star concluded, ñwere a disgruntled group,ò but ñonly a 

minority of returnees ever got so completely fed up as to wish they had never come back to the 

United States or had returned only for a brief furlough.ò
99

 

 Chapter Eleven, ñThe Point System for Redeployment and Discharge,ò written by 

Stouffer himself, offered a summary of Research Branch findings related to the attitudes of 

soldiers towards demobilization and separation, and the point system created to manage them. 

The problem of demobilization was a thorny one. There were many more service than combat 

troops overseas, but the combat troops were most needed there to maintain order in the chaos 

that was post-war Europe and the Pacific. Yet combat troops felt that they had ñdone their bitò 

and were clamoring for immediate return to the United States. Nor could the Army haphazardly 

release the support personnel required to administer units and keep them running. The Army had 

learned to turn to Research Branch for policy recommendations when encountering such 
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problems, and it was Research Branch which came up with the point system in an effort to make 

the best of a bad situation. To decide which soldiers were to return home first, the Army under 

the point system considered total time in the Army, the number of months of overseas service, 

combat service to include wounds, and the number of dependent children the soldier had waiting 

for him at home, assigning each a point value. 

 In September 1944, the War Department announced the point system to the public, 

making it clear that the system was based on the attitudes and opinions of the soldiers 

themselves, as determined by Research Branch. Soldiers were to be returned not with their units, 

but rather as individuals ordered according to the points they had earned under the four criteria 

listed above. Reaction to the plan was overwhelmingly positive - it was seen as both fair and 

efficient by the majority of the American public.
100

 Most soldiers thought the plan was relatively 

fair, although many of those who had been in combat believed that their service at the front was 

not given enough weight. 

 Stouffer, perhaps more than any of the other The American Soldier authors, included in 

his summaries not only the charts and statistical data which helped to summarize Research 

Branch findings, but also considerable anecdotal evidence to help bring the data to life. Often he 
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include verbatim statements of soldiers, and those who complained about the point system give 

readers a feeling both for the time and the mercurial attitudes of individual soldiers in a way no 

chart can: 

 Letting men out of the Army after VE Day has become a joke. 

 The Army let a lot of men out at first just to keep their word to 

 the American people. Why let men get out as soon as they hit the 

 States with 95 points when some of us got back four months ago, 

 have  95-115 points and still canôt get out? 

 

 I thought the point system was very good prior to May 12. Since 

 my discharge was turned down I am completely disgusted with the 

 Armyé.Iôve been overseas for 39 months, then I get a dirty deal 

 like this. 

 

 The point system is near perfect if it were worked right 

 as possible. 

 

 I think somebody is pulling a fast one. 

 

 Frankly we are being held to give goldbricking officers 

 a job which keeps them from going overseas.
101

 

 

 Anticipating a long war with Japan after VE Day, Research Branch nevertheless reacted 

immediately to VJ Day with recommendations for a revised point system. Although some in the 

War Department wanted to reduce or eliminate points for combat service after victory in the 

Pacific, Research Branch surveys indicated such a policy would be counter-productive, and the 

original system was kept in place. Stouffer also wrote in chapter eleven that it was the rate of 

discharge, (perceived by many as very slow) as much as the system itself, which created 

disgruntlement. 

 Stoufferôs conclusion in chapter eleven is heavy on history and its judgments: ñAlthough 

in retrospect history may find that the greatest American Army ever created was broken up too 

rapidly, history also will record the irresistible political pressure to óbring the boys home,ô and 
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the impatience of the soldiers themselves, some units of whom behaved in a manner hardly 

describable in terms other than mutiny.ò He also asks the reader to consider the enthusiasm with 

which soldiers preparing for the invasion of Japan would have approached their task had they 

ñheard of the wholesale discharge at home of millions of men, including new recruits who had 

never left the States.ò
102

 Here he reminds us of historical contingency, and the blindness which 

often attends hindsight. He concludes by defending the wisdom of the point system and the 

surveys used to advocate it in historical context: 

 There are óifsô which history cannot definitively answer. In 

 taking its calculated risks, the Army won its gamble. One  

 cannot say for certain what would have happened, after VJ Day 

 as well as before, if there had not been an objective method of 

 demobilization which the majority of men regarded as fair in  

 principle. Because ómilitary efficiencyô is not independent of 

 ómorale,ô there are grounds for believing that the War Department 

 chose correctly when it broke all precedent and went to the 

 enlisted men for their opinions before promulgating its 

 redeployment and demobilization policy.
103

 

   

 Chapter Twelve, ñThe Aftermath of Hostilities,ò offered in one sense a coda to the 

immediately preceding chapters. Its author, Leonard Cottrell, employed a rather unique device: 

He held one of his own memoranda, written in the late summer of 1944, up to historical scrutiny. 

Research Branch, and Cottrell in particular, had been asked by the War Department to outline 

ñthe major morale and discipline problems of the post VE Day period,ò and to suggest ñways and 

means of meeting these problems through the I and E program.ò
104

 Cottrellôs memorandum made 

several predictions regarding what would happen to soldier attitudes at the cessation of hostilities 
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in Europe. As the memorandum is nine pages long, it is too long to reproduce here, but among 

the predictions were: 

 -The sense of purpose and need to cooperate for survival when facing an active 

enemy would weaken among soldiers, requiring the Army to strengthen coercive 

measures to ensure discipline within the ranks. 

 

 -Individual goals would eclipse collective goals among the men. 

 

 -Soldiers would go though the five stages of victory (verbatim from the 

memorandum): 

 

1. The thrill of being victorious. 

2. The desire for ócelebratingô (wine, women, song, hell raising). 

3. A general feeling of relief that their tough part of the war is 

over and they have survived it. 

4. These will be followed immediately by a rapidly growing feeling 

of: óWell, they donôt need us here any more so letôs get the 

hell home.ô (Meantime it should be remembered that the Pacific 

and CBI troops, still having tough going, will react to the news  

with the feeling, óNow they can really send us plenty of help 

to clean this job up fastô). 

5. Very shortly there will be the reaction, óI wonder what is going 

to happen to me now. Will I go home, stay here, or be sent to 

another theater?ô
105

 

 

 -Disgust at the destruction of the war would set in. 

 -Loss of motivation and preoccupation with self. 

 -Loss of aggression towards the enemy, and an increase in aggression towards the 

Army, the government, civilians, and allies. 

 

 Cottrellôs memorandum then predicted the different and by no means desirable reactions 

of troops sent to another theater, assigned to occupation in Europe, sent home as a strategic 

reserve, or demobilized. The reactions, he warned, would include bitterness, depression, 

resentment, lack of desire to train, demands for a timeline of release, frustration, and anxiety. To 

combat these reactions, the last half of Cottrellôs memorandum enumerates a number of 
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strategies to mitigate the negative affects on the Army of the end of the war in Europe. Among 

these were propaganda designed to send the message that everyone was needed to successfully 

complete the war in Europe, occupy Germany, and finish Japan, entertainment, recreation, and 

education programs, strict attention by commanders to the morale of their men, and accurate 

news on the progress of the war. 

 Most of Cottrellôs predictions came to pass, as indicated in part by the following two 

charts: 

 

The American Soldier vol. II , Chart I , p. 561. 
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                               The American Soldier vol. II , Chart IX, p. 588. 

 While acknowledging that some predictions had not been realized to the degree laid out 

in the memorandum - notably resentment toward allies - Cottrell concluded his chapter by 

emphasizing that most of them did in fact come to pass, calling them ña fairly accurate forecast 

of the state of mind of the troops in Europe following the war.ò
106

 Cottrell, a sociology professor 

at the University of Chicago and Cornell, served as the 40
th
 president of the American 

Sociological Association (1950) three years before Stouffer held the same post. He was also 

employed for seventeen years by the Russell Sage Foundation. 

 The final chapter of The American Soldier, thirteen, ñThe Soldier Becomes a Veteran,ò 

was co-authored Stouffer and Cottrell. The authors were quick to admit that the study of veterans 
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was outside their writ from the War Department and outside the scope of The American Soldier. 

Still, they commented early on in the chapter, referencing an ñintensive survey of a small sample 

of discharged veteransò conducted shortly before the end of the war, that ñperhaps the single 

most striking fact about the evidence available is the absence of any pronounced tendency either 

for personal bitterness or for social action.ò
107

 The vast majority of veterans, it seemed, were 

simply absorbed again by American society. 

 Their summary of the survey sample revealed that although some soldiers felt minor 

anxiety about their prospects for civilian employment, most of them believed they would be fine. 

Paradoxically, however, they felt that their Army experience had hurt more than helped them. 

They also confined their concerns to themselves, and were little interested in the betterment of 

society. Most of them were able to bring to fruition employment plans they had formulated 

before or while serving in the Army; therefore their re-integration into civilian society was 

unremarkable. Twenty-one percent worried about what kind of employment they would pursue 

after the war. Nineteen percent were concerned that they would not be able to enter the fields 

upon which they had planned before their Army service. Sixteen percent worried that they might 

not be able to get a job at all after the war, and an equal number expressed some concern at their 

ability to ñsettle down.ò Eleven percent evinced some concern about normalizing relations with 

their significant other, and only six percent expressed any concern at all over the fate of 

democracy in the United States after the war.
108

 Not, in short, the picture one gets for example in 

the Hollywood film ñThe Best Years of Their Lives.ò Stouffer and Cottrell conclude this last 

chapter of The American Soldier as follows: 

  Books are likely to be written about the shattering experience of Army 

  life. It is true that some men were physically ruined by the war and others  
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  bear scars which will never disappear. Others broke emotionally under 

  the strain. But, unless the data reviewed in this chapter are to be largely 

  disregarded, there has seemed little reason for doubting the reabsorbtion 

  of the vast majority of American soldiers into the normal patterns of 

  American life. These millions of young men, responses of samples of whom  

  have been recorded in these volumes, gave their sweat and often their 

  blood to winning a war which they accepted without enthusiasm as 

  unavoidable. Loving American freedom, they chafed under the authori- 

  tarianism and social customs of an institution, which, though alien to 

  democratic ways of life, was an agency for preserving those ways of 

  life. This job done, they wanted to get out, get home, and by and large 

  resume where they had left off. They had their prejudices, some of them  

  bad by ideal standards. Although they were not postwar isolationists, they  

  had plenty of ethnocentrism. From some points of view they were too 

  complacent in their unreadiness to sponsor big social or political changes 

  in the United States. There would be agreement on one fact: though our 

  armies crossed all the seas and lived on all the continents, the men whose 

  attitudes provided the data for these volumes came home, as they went out, 

  indubitably American.
109

 

   

 Although it would be neither useful nor wise to rehearse all of Research Branchôs  

findings here - there were hundreds, many with addenda, provisos, and sequelae, - one may get a 

sense of the substance and tone of The American Soldier by reviewing a few of the more 

significant discoveries in addition to those which have already been offered. The findings may be 

generally categorized in three ways: (1) Those findings which confirmed knowledge generally 

held to be true in the contemporary climate of opinion as of the mid-twentieth century, (2) Those 

findings which ran counter to contemporary conventional wisdom, but which were not 

counterintuitive, and (3) Those findings which not only contradicted conventional wisdom, but 

which also, in and of themselves, were counterintuitive. This last category is the most 

compelling, as of necessity it required the authors to explain conflicting data and phenomena. 

Category three was therefore most productive of hypothetical explanations for observations, if 

not necessarily productive of theoretical innovations. Three findings are offered as samples in 
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each category. All of the findings however, and indeed the purpose of Research Branch in 

general, served to inform leaders on what best equipped (or most hindered) citizen soldiers 

(draftees) to move to the sound of the guns. 

 Sample findings in Category I (the ñno surpriseò category):  The Old (Regular) and New 

(Draftee) Armies Were Radically Different Institutions. The Army leadership in 1940 was keenly 

aware that the Army they were about to create was very different indeed from the one that they 

had. With the exception of World War I, the United States had not conscripted since the 

American Civil War, and the Army in the interwar years had returned to the constabulary and 

imperial-policing habits it had developed between the Civil and First World Wars. In addition to 

size (the Army grew from approximately ¼ million to 8 million soldiers between 1940 and 

1945), there were two other major differences highlighted by The American Soldier. The first of 

these was that the members of the draftee Army were on the whole much better educated than 

their Regular Army counterparts. ñIn the first war,ò Stouffer wrote in The American Soldier, the 

percentage of high school graduates and college men was 9, in the second 41.ò This difference, 

he continued, ñcould hardly fail to be productive of tensions:ò 

 

  The old peacetime Army was not accustomed to such a high educational 

  Level among enlisted men as it was to get in World War II. The Regular  

  Army enlisted man was a youth of less than average education, to whom the  

  security of pay, low as it was, and the routines of Army life appealed more  

  than the competitive struggle of civilian life. By self-selection he was not 

  the kind of man who would be particularly critical of an institution  

  characterized by authoritarian controls. He might get in trouble, of course  

  there were problems of drunkenness, venereal disease, and AWOL 

  [Absent With Out Leave]. But he would be more likely than the kind  

  of new citizen-soldier to accept the Armyôs traditional forms as right.  

  This is the kind of soldier to whom the old Army was adapted and who 

  on the eve of World War II would, as a noncom, be the immediate boss  

  and teacher of the new selectee.
110
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 Evidence that there was a general understanding within American society of the 

difficulties in combining old regulars with new draftees can be found in the contemporary 

popular media. The Warner Brothers 1943 musical film ñThis is the Armyò gave us not only the 

debut of ñGod Bless America,ò sung by Kate Smith, but also a grumbling old regular, Sergeant 

McGee (Alan Hale), who groused, ñI keep tellin óem, you donôt get no soldiers outta no 

drafté.Civilians, even in uniform, theyôre still civilians.ò
111

 Civilians in uniform they may have 

been, but their education, as Research Branch demonstrated, proved to have a salutary affect on 

their performance in the Army. And while Stouffer was careful to highlight that education was 

ñcorrelated with abilityéand socio-economic status,ò the better educated a soldier was, the more 

likely he was to succeed in the Army. They may have been more critical of the Army, but they 

also got better assignments, faster promotions, had better esprit, etc.
112

 

 In addition to the difference in education, there was the separate but related issue of 

institutional culture. The old Army, as The American Soldier noted, was an institution bounded 

by a stratified, authoritarian structure where tradition trumped initiative. Stouffer and his co-

authors realized that comparable institutions could be found in the civilian world, but also wrote 

of ñthe conflicts and the grinding of the gears within the Armyò that resulted from the collision 

of the Regular Army, which tended to brook neither argument nor question from its lowest 

rankers, with a conscripted and well-educated horde of constantly questioning and challenging 

private soldiers.
113

 It was the recognition that those gears would need to be oiled that was the 
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impulse for founding Research Branch, or as, the officer told Sergeant McGee in the musical, 

ñSergeant, thereôs a very necessary element in soldiering. It goes by various names, but letôs call 

it morale.ò
114

 

 Another of the findings in Category I was confirmation that A Stable Upbringing Made 

for a Good Soldier. Stouffer made inquiries into broken homes, child health, sociability, truancy, 

fighting, and dating to determine the backgrounds of soldiers as they related to adjustment to the 

Army. Not surprisingly, he found that the best soldiers were those who were the best adjusted in 

their childhoods, as reflected in the following chart: 
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 The chart is representative of scores like it found in The American Soldier. Stouffer and 

his colleagues rarely looked at one attribute, attitude, or situation individually. They almost 

always made comparisons and controlled variables based on their lines of inquiry, thus 

accounting for context by comparison as well as the specific case. In this particular case, the 

relationship between broken homes and poor adjustment to the Army is slight, while the 

relationship between sociability and adjustment is stronger. 

 A third example drawn from Category I was The Problem of the Infantry. Early in The 

American Soldier, Stouffer reported that ñparticular attention was given, at home and abroad, to 

the very serious morale problems of the Infantry.ò These problems, he continued, ñwere too large 

and approached too late to be solved at any fundamental level.ò Research Branch did, however, 

conduct studies that indicated the magnitude of attitude, morale, and adjustment problems in the 

Infantry, and made what recommendations they could to ameliorate these problems or mitigate 

their effects. These recommendations included ñthe revision of pay scales, the introduction of 

symbols such as the Combat Infantrymanôs Badge and the Expert Infantrymanôs Badge, and the 

development of an aggressive program of publicity.ò
115

 

 Among the conditions which contributed to morale problems within the Infantry were   

proximity to combat and all that such an exposed position entailed. Additionally, there was the 

bypassing of the replacement training center (basic training) for Infantry recruits at times when 

Infantrymen were in short supply,
116

 the desire of Infantrymen to switch to other branches,
117

 the 

belief of the Infantrymen that ñhe would be kept under enemy fire until he became a casualty or 
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the war ended,ò
118

 and the inexorable math which indicated that although the Infantry 

represented only ten percent of the Army, they suffered seventy percent of the casualties.
119

 

Added to these factors was what Stouffer and his colleagues called ñrelative deprivation:ò The 

Infantryman could compare his lot to that of his fellow soldiers in the service forces and see the 

glaring differences in danger and living conditions. He could also compare himself to those in 

the Army Air Corps, who suffered high casualty rates, but unlike him spent their final hours in 

relative comfort.
120

 Though this last concept might have been eye-opening to the general reader, 

he would not have been surprised that the Infantry had the toughest lot in the war, as has been the 

case since time immemorial. 

 Sample findings in Category II: (those findings which ran counter to contemporary 

conventional wisdom, but which were not necessarily counterintuitive) include first: Defining 

Combat. Combat, as it turned put, proved to be ñextraordinarily difficult to define,ò according to 

The American Soldier. Part of the definitional problem had to do with the awards system, 

wherein campaign stars were awarded to soldiers in combat theaters, regardless of whether they 

had actually ñseen the elephant.ò Stouffer and his colleagues, ever with an eye towards correct 

historical interpretation, advised that the data they gained ñare important for historians, because 

they represent the Armyôs only source of tabulated information on the proportion of the Army 

engaged in combat.ò ñAll in all,ò the authors stress, ñthese are about the best data which 

historians are likely to get.ò
121

 The data to which the authors refer were summarized in the 

following chart: 
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The American Soldier  vol. I , Chart  III , p. 165. 

 The sample was of 17,000 enlisted men and 5,000 company grade officers stationed 

throughout the world, and the results indicated that a minority (27%) of them had actually seen 
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combat, though many of them serving in rear areas were subject to the occasional bombing raid. 

ñ2 out of 5 reported that they had been in actual combat, about 1 out of 5 reported that they had 

had been under enemy fire, but not in actual combat, while 2 out of five offers and men overseas 

had not, according to their own reports, even been under enemy fire,ò The American Soldier 

reported.
122

 Stouffer and his colleagues, basing their judgment on this data, remarked that ñthe 

old beat-up GI Joes of Mauldinôs cartoons or Ernie Pyleôs dispatches, or the airmen who flew in 

the substratosphere thorough flak and fighter opposition to wipe out another German or Japanese 

city may, in the public eye, too much symbolize the American soldiers overseas.ò
123

 

 Malaria pills. In February 1944, Research Branch conducted a survey of men on 

Guadalcanal and New Georgia islands, all of whom were supposed to be taking atabrine 

regularly to prevent malaria. 25% admitted to not taking the pills, and about 40% told the 

surveyors that no one checked closely to see if they were taking their pills. Still, the proportion 

of men who took their pills was higher in units that did not check than in units that did check to 

see if their soldiers took the pills. The finding was counter to the conventional wisdom that 

disciplinary standards could solve these sorts of problems. What Research Branch discovered 

was that soldiers tended to take atabrine voluntarily in areas where the need for the pills seemed 

most apparent. In areas where the average soldier did not detect a need, the disciplinary measures 

in place to ensure he took the pills failed. The men, in the absence of a coherent educational 

program to demonstrate the need for atabrine, instead relied on rumor and surmise. 25% thought 

it was unhealthy, and another 25% thought it might be so. Some thought it would make them 

impotent. 10% believed that men contracting malaria were automatically returned to the United 

States, and saw malaria as a small price to pay for such a trip. The survey helped Pacific 
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commands to develop programs to educate soldiers effectively on the efficacy of atabrine and the 

dangers of malaria. 

 Climate adjustment. Conventional wisdom held, and still holds, that those from warm 

climates will have significant problems adjusting to cold climates, and vice-versa. ñOne might,ò 

wrote the authors of The American Soldier, ñexpect men from Southern states to adapt somewhat 

better than men from the North to the heat of the tropics, and the reverse in Alaska.ò What they 

found, however, after inquiring into climatic adjustment in Panama and Alaska, ñwas no 

significant difference in attitudes of Northern or Southern men to their physical condition - in 

either Alaska or Panama.ò In fact, the only significant difference in attitudes between northerners 

and southerners concerned black-white relations.
124

 As with the definition of combat and the 

taking (or not) of malaria pills, conventional wisdom, which affected personnel selection, 

training regimens, equipment requests, and a host of other policy decisions, turned out to be 

flimsy material upon which to plan operations. 

 Sample findings in Categories I and II covered those findings which either confirmed 

knowledge generally held to be true or ran counter to contemporary conventional wisdom, but 

which were not necessarily counterintuitive. Category III findings were not only surprising but 

also counterintuitive. These findings not only contradicted conventional wisdom, but were also 

unpredictable without data to support them. They not only defied intuition, but would not occur 

by the normal means of deduction ascribed to ñcommon sense.ò 

 One startling example of findings in Category III (Counterintuitive) was: White soldiers 

experiencing continual contact with black soldiers were less likely to oppose integration, and 

had better relationships with black soldiers than was anticipated. Conventional wisdom had for 

centuries dictated that familiarity breeds contempt and that the best way to keep peace between 
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the races was to keep them separated. This idea had become so strongly entrenched that it had 

become intuitive - a gut reaction to the problem of race relations. Surprised at the time, however, 

were soldiers, officers, and researchers who discovered that those companies which had black 

platoons serving within them were not only amenable to, but enthusiastic about the arrangement. 

Research Branch visited seven divisions which were so structured, and discovered that ñin the 

companies in which Negro platoons served, the overwhelming majority of white officers and 

men gave their approval to their performance in combatéand there was some indication in the 

data that the performance of Negro troops was rated highest by the officers and men in the 

companies in which the colored platoons had had the most severe fighting.ò 93% of the officers 

and 60% of the enlisted men surveyed reported that white and black soldiers got along well.
 125

 

 Notwithstanding the findings above, the authors of The American Soldier showed in this 

as in many of their findings their characteristic skepticism and unwillingness to give pat answers 

when they offered several different, more negative explanations for their findings: 

  It should be remembered, however, that not all the white support 

  of using Negroes as infantrymen necessarily reflected ódemocraticô 

  or ópro-Negroô attitudes. It could be simply a reflection of the desire 

  of combat men to have their own burden lightened by letting others 

  do part of the fighting; it might even conceal the most extreme attitudes 

  of racial superiority leading to the reasoning that inferior Negro lives 

  should be sacrificed before white lives. Moreover, the Negroes were 

  still in separate platoons, which, to some Southern respondents, 

  preserved at least the principle of segregation.
126

 

 

The American Soldier is full of such addenda and proviso - one reason why it is not a didactic, 

theoretical, thesis-driven, or agenda-laden work. The authors offered the evidence, along with 
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several alternative interpretive schema, yet they also distinguished clearly between facts and 

implications.
127

  

 The second counter-intuitive finding offered in this brief sampling was that soldiers did 

not necessarily improve with experience, as the following chart indicates: 

 

 The American Soldier vol. I I , Chart III , p. 285. 

                                                 
 

127
 T.P. Schwartz and Robert M. March note in their 50

th
 anniversary review of The American Soldier that 

the empirical findings of the work ñare not codified or summarized according to an over-arching theoretical 

framework.ò Divers critics view this fact as either positive or negative; some claiming that such an approach gives 

weight to the work, while others believe that a conglomeration of empirical evidence without theory is relatively 

useless. Schwartz & Marsh. ñThe American Soldier Studies of WWII: A 50
th
 Anniversary Commemorative.ò 

Journal of Political and Military Sociology, vol. 27, no. 1 (Summer 1999): 21-37 (21). 



68 

 

 It is logical to assume that effectiveness increases with experience. What the authors of 

The American Soldier found, however, was that most soldiers enjoyed their peak of combat 

effectiveness at three or four months of combat, after which they experienced a sharp decline in 

their ability to perform effectively. Research Branch surveyors got at this information by 

interviewing eighty-seven rifle platoon leaders just before VE Day and asking them which three 

non-commissioned officers and which three riflemen (replacements) they would be most 

reluctant to lose. Once the names were obtained, the surveyors then determined how much 

combat experience each man had. The data indicated, as reported in The American Soldier, that 

ñmen who have had more than eight months of combat time are apparently less likely than men 

with less time in combat to be rated as the best men in their outfits.ò
128

 The intuitive notion that 

experience and effectiveness have a positive relationship proved to be wrong in the case of 

soldiers in combat. 

Such findings dovetailed nicely with information that had been gathered previously. 

Psychologists Roy L. Swank and Walter E. Marchand made observations of soldiers while 

following an Infantry battalion inland for eighty days after their landing at Normandy. Like the 

authors of The American Soldier, they came up with a combat effectiveness/time in combat chart 

which is known famously as the Swank & Marchand Curve: 
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Swank & Marchand Curve 

 The curve, much like the combat effectiveness chart in The American Soldier, indicates 

that fatigue and bitterness trump experience within a relatively short period (depending on the 

duration and intensity of combat). While The American Soldier offered no hard theoretical 

explanation for the evidence, the authors did observe that ñit represents a limitation inherent in 

the individual replacement system,ò and the data itself seemed to gainsay the almost intuitive 

image of the grizzled non-commissioned officer who leads his replacements safely through 

combat.
 129
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 The final sample from Category III (counterintuitive findings) has to do with one of the 

age-old assumptions regarding what background makes a good soldier - soldiers from the farms 

did not adjust to the Army more readily than those from the cities. Intuition, or common sense, 

has dictated for millennia that a rural background, with its hardships, makes for a better 

soldier.
130

 Research Branch discovered no such correlation existed, particularly as it regarded the 

esprit of individual soldiers. Nor did soldiers with rural backgrounds gravitate towards the 

Infantry. The opposite was true: ñThe men who were least enthusiastic about Infantry or overseas 

service wereéthe less educated rural men.ò The American Soldier, for a fleeting moment, did 

away with ñone stereotype of the kind of man who would like the Infantry, or at least would like 

overseas combat serviceéa man with low education from a farm or village, the kind of man 

ówho can shoot a squirrelôs eye out at ninety feet.ôò
 131

 

 The structure and findings of The American Soldier tell us a great deal about the concerns 

of its authors, their willingness to question conventional wisdom, and to some extent their efforts 

to offer alternate explanations for soldier attitudes and behavior. What they do not tell us is what 

impulses led to the creation of Research Branch and how they went about their labors, and it is to 

these issues we now turn. 
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Chapter 3 

Impulses: World War I and the Interwar Years 

 

 

 Stoufferôs notes about his initial visit to Washington DC in the late summer of 1941 have 

survived. Written in his crabbed hand, they reveal much about where Research Branch began its 

work of discovering and managing the attitudes of American soldiers in World War II. ñI must 

read a good deal about the experience in the last war,ò Stouffer told himself, ñGot two books on 

the Personnel program in the last war from Army library.ò He also ñsaw some reports from G-2 

[Army Intelligence] on morale in the French & German armies; rather interesting.ò The material 

that caught Stoufferôs attention most, however, were the papers and reports of Raymond B. 

Fosdick, who had been the Armyôs ñMorale Czarò in the First World War.  ñFosdickôs report to 

the Secy of War in 1918,ò Stouffer wrote, ñabout the YMCA. Officer-private relations, etc. 

Plenty of Dynamite in that report if it had got out at the time.ò Stouffer recorded that he also 

ñspent rest of afternoon and all evening [August 11, 1941] reading a detailed history of the 

building of classification & testing programs in the last war. They started from scratch and made 

plenty of mistakes, which are frankly recorded. From what little I know, the present system is 

built on the 1918 experience. But how much?ò As it turned out, a great deal. The Armyôs 

experience in World War I led its personnel officers to concentrate on aptitude and morals, and 

that is where they began in 1941. Stouffer and Research Branch would formally change the 

Armyôs focus to attitude and morale, but there were other forces in the interwar years which 

were already moving the Army in that direction.
132

  

 The first impulse that led to the founding of Research Branch and ultimately to The 

American Soldier was the Armyôs experience in the First World War, out of which came the 
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Morale Branch, as well as the idea of psychological testing to delimit and classify recruits.
133

 

Additionally, the pressures of 1940-1941 as the US geared up for war resulted in a major morale 

crisis in the Army, a crisis of sufficient seriousness to cause General Marshall to turn to Stouffer 

and survey research to understand and manipulate soldier attitudes. Finally, Stouffer brought his 

own education and experience as a sociologist in the interwar years - a time when psychology 

and sociology were moving towards empiricism - to Morale Branch, and converted it into an 

organization based on survey research. 

 While the First World War brought questions about the fragility of civilization and the 

influence of militarism to the sociological world, some US Army officers had learned from the 

conflict - much to their alarm - that their combat power could be significantly reduced by 

dynamics located in the psychological and sociological realms, collectively referred to as 

ñmorale.ò They also learned that authoritarian modes of coercion - particularly in democratic 

societies - no longer ministered with complete effectiveness to the management of mass, 

conscripted armies in the era of industrial warfare. Even as most of their fellow officers clung to 

authoritarian modes, these officers began to shift, as sociologists Morris Janowitz and Roger 

Little have observed, ñfrom domination to increased reliance on manipulation or managerial 

authority.ò In 1937, historian Alfred Vagts suggested that the US Army in World War I and the 

interwar years had slipped into militarism. Because militarism exaggerated the differences 

between officers and enlisted men, Vagts observed that in the First World War, ñsigns of 

resentment appeared.ò The resentment of enlisted men against their officers in the US Army, and 

the seeming obliviousness of most officers to this dynamic, became a key stimulus to the study 
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of enlisted attitudes - culminating in the interwar years with the founding of Research Branch 

and their work during World War II. As the war approached, General Marshall was prepared if 

not happy to enlist psychology and sociology to help the Army make the transition from 

authoritarian to managerial models, and psychologists and sociologists were prepared to help. 

They had been doing some work of their own on the military, and they had also begun to develop 

survey research models to assist them in their work.
 134

 

 Psychiatrists, psychologists, social psychologists, and sociologists had no little interest in 

things military, which they saw both as a source of funding and of professional legitimacy. 

Sociologists Kurt Lang in his review of sociological literature related to the military (1972) noted 

1,325 journal articles and books on the subject, of which a full 120 (9%) were written before 

1945. A sample of some 10% of these writings includes: 

 

 Dr. Campeneau. ñQuestions de sociologie militaire.ò Revista Internacional de Sociologie, 

1903. 

A. Hamon. Psychologie de militaire professional, 1904.  

 

C. Gini. Problemi sociologici della guerra, 1921. 

 

K. Hesse Der Feldherr Psychologos, 1922. 

 

M. H. Cornejo. La guerre au point de vue sociologique, 1930. 

 

H.E. Fick. Der deutsche Militarismus der Vorkriegszeit: ein Beitrag zur Sociologie des 

Militarismus (German militarism in the prewar era; an inquiry into the sociology of 

militarism), 1932. 

 

J.S. Roucek. ñSocial Attitudes of the Soldier in Wartime.ò Journal of Abnormal Social 

Psychology, 1935-1936. 

 

J.D. Clarkson and T.C. Cochran, eds. War as a Social Institution, 1941. 
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E.E. Hadley. ñMilitary Psychiatry: a Note on Social Status.ò Psychiatry, 1943. 

 

J.F. Cuber. ñThe Adjustment of College Men to Military Life: Case Data.ò Sociology and 

Social Research, 1943. 

 

P.L. Prattis. ñThe Morale of the Negro in the Armed Services of the United States.ò 

Journal of Negro Education, 1943. 

 

H.W. Dunham. ñWar and Mental Disorder: some Sociological Considerations.ò Social 

Forces, 1944. 

 

 

 Langôs analysis of these and other works draws a direct line between First World War 

experience, the scholarship of the interwar years on military sociology, and Research Branch: 

 

 World War I revealed dramatically, as other wars had before, the 

 inadequacies of traditional orientations regarding military discipline 

 and troop leadership. These had always been exclusively under the 

 direction of the military, and it must be recognized that some military 

 men despite professional and class biases exhibited considerable acuity 

 analyzing the interplay between material and moral, i.e., social factors 

 in war, the direction of war, the nature of military leadership, and the 

 factors in combat effectiveness. One illustration of this is the work of 

 Colonel Ardant du Picq, who in his Battle Studies developed generalizations 

 based on 19
th
-century wars that in many ways anticipate sociological 

 propositions subsequently rediscovered by social scientists once they turned 

 their attention to the behavior of troops in combat and in captivity. A 

 sizeable body of literature on this topic was produced during and after 

 World War I, most of it by medical specialists including psychologists. 

 Although the rigor with which these studies were conducted fell far short of 

 present-day standards, they nevertheless amounted in their totality to a 

 damning indictment of the traditional philosophy of military leadership 

 and manpower managementé.As methodology in the behavioral sciences 

 advanced in the interwar years, officials gradually recognized that techniques 

 useful in studying other areas could yield similar returns for military 

 managementé.Initially sociologists had little to do with these innovations. 

 The first major step toward their full involvement came in the United States 

 where the Army Research Branch, formed in 1941 and headed by an academic 

 sociologist [Stouffer], conducted attitude surveys among servicemen to locate 

 and diagnose morale problems that would inevitably arise during rapid 

 mobilization.
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 Lang included in his bibliography the 1921 translation of Ardant du Picqôs Etudes sur le 

Combat, the translation that Colonel R. Ernest Dupuy - who would later review The American 

Soldier - read as a student at the U.S. Army Command and General Staff College in the interwar 

years.
136

 The pattern from the samples is easy to see: The Europeans, hurt and disillusioned 

much more by the First World War than the Americans, began their military sociology inquiries 

earlier, but the Americans, pace Lang, caught up with ña high sociological output in the United 

States over several decades.ò
137

 Interest in mental hygiene, intelligence and aptitude testing gave 

way in the interwar years to attitude formation and emphasis on morale, while intuition and 

ñcommon senseò gave way to empirical research and statistics. The state would come to rely 

more on hard data than on the opinions of learned and experienced officers and gentlemen. So 

many advances were made in the interwar years that Stouffer was able to write in 1943: 

 At the time of World War I social psychology and sociology, as the journals 

 of that period will show, had not advanced particularly far beyond the essay 

 stage. Theories flourished, but it was the practice to illustrate them with examples 

 somewhat as a preacher illustrates his sermons rather than to submit ideas to 

 empirical tests. There was a great deal of bandying-about of the word óscience,ô 

 but one does not need to engage in a controversy on the definition of science 

 to say that at least one of the important elements of science, namely, verification, 

 was usually missing. The two decades after the Treaty of Versailles have been 

 decades of unprecedented advance in sociology and social psychology. A serious 

 effort has been made to phrase some of the theories in forms permitting at least 

 beginnings of scientific verification. At the same time, the techniques developed by 

 statisticians, anthropologists, psychoanalysts, and other have been refined. It would 

 be silly to say that, when the Japanese struck at Pearl Harbor, social psychologists 

 and sociologists were ready with a set of theories and techniques perfectly adapted  

 for aiding the Army. But it is true that the accumulated experience of years of patient 

 work has given the sociologist and social psychologist an opportunity in the war 

 effort which he could not have taken advantage of two decades ago.
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 Sociologists had indeed made advances in the interwar years, and Stouffer was a key 

figure in bringing about those advances. The Army, based on their World War I experience, had 

made some changes in the way they did business, but its leaders for the most part remained 

reflexively tied to intuition rather than science when it came to leading enlisted men and 

managing their attitudes. Still, they had availed themselves of psychology in World War I, 

turning to psychologists Robert M. Yerkes (1876-1956) and Walter V. Bingham (1880-1952) to 

help them manage screening and classification of new recruits. Yerkes was a comparative 

psychologist interested in social control who took charge of the Armyôs World War I intelligence 

testing, and who continually hectored official Washington for a place at the World War II table 

for psychology. He once said that ñtheoretically man is just as measurable as is a bar of steel.ò
139

 

During World War II, Bingham was the Armyôs head psychologist, having been appointed a 

colonel and chairman of the Committee on Classification of Military Personnel.
140

 After first 

meeting Bingham in 1941, Stouffer described him as ñgray, friendly, maybe a little tedious. He is 

now chief consultant to army personnel service; donôt know quite what it means. Only one in 

Washington, he says, who built the personnel & testing programs in last war.ò
141

  

                                                                                                                                                             
a consideration of primary importance. The formation of huge conscript armies in place of professional, mercenary, 

or volunteer forces has compelled attention to the so-called spiritual factor. There is need of developing among 

conscript soldiery a spirit to fill the place of what is otherwise accomplished by habit, interest, and wish. The 

appearance of so-called total warfare has led to a similar concern. The enlistment of all citizens in the war effort and 

the subordination of their institutions to this enterprise set a problem of developing allegiance, of implanting 

convictions, and of establishing a new outlook.ò 

 
139

 Daniel J. Kevles. In the Name of Eugenics: Genetics and the Uses of Human Heredity. Cambridge: 

Harvard University Press, 1995. 80. See also Carol S. Gruber. Mars and Minerva: World War I and the uses of 

Higher Leaning in America. Baton Rouge: Louisiana State University Press, 1975. 109,  Ellen Herman. The 

Romance of American Psychology: Political Culture in the Age of Experts. Berkeley: University of California Press, 

1995. 17-18, 65, 85, James H. Capshew. Psychologists on the March: Science, Practice, and Professional Identity in 

America, 1929-1969. Cambridge: Cambridge University Press, 1999. 43-44, and Stephen Jay Gould. The 

Mismeasure of Man. New York: W.W. Norton, 1996. 222-263. 

 
140

 ñWalter Van Dyke Bingham Collection, 1880-1952 [1900-1916]. Staff and Faculty Papers, Carnegie 

Mellon University Archives. http://www.library.cmu.edu/Research/Archives/UnivArchives/BinghamAid.html. 

(October 21, 2007), and the Jane Williams papers: Samuel A. Stouffer, ñNotes on Arrival in Washington DC.ò  
141

 Samuel A. Stouffer, ñNotes on Arrival in Washington DC.ò Private papers of Mrs. Jane Williams, 

Wicomico Church, VA. See also David M. Kennedy. Over Here: The First World War and American Society. 

Oxford: Oxford University Press, 2004. 187-189, and Theodore A. Wilson ñWho Fought and Why? The Assignment 

http://www.library.cmu.edu/Research/Archives/UnivArchives/BinghamAid.html


77 

 

 In terms of setting up psychologists and sociologists for success in World War II, the 

World War I psychological program had mixed results. On one hand it confirmed the side of 

Progressive Era thinking which cleaved to experts and scientific management, on the other, it 

rejected the opinions and attitudes of the masses as guides for policy decisions. First World War 

American psychology was also not innocent of the principles of eugenics, and many of the 

69,394 recruits rejected for military service were rejected on those grounds. Still, the thought that 

there could be a systematic, scientific process for screening and assigning soldiers gave weight to 

the idea in the interwar years that there might be a similar process for determining and modifying 

their attitudes.
142

 Stouffer, writing in the middle of the Second World War, saw nothing but value 

in the participation of psychologists in World War I test design and testing. ñIn World War I a 

distinguished American psychologist was asked, óWhat can psychology contribute to winning the 

war?ô He is reported to have replied, óNothing.ô He was, of course, quite wrong.ò
143
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 The Army also recognized, late in the First World War, that something had to be done to 

create and husband good morale for those soldiers it decided to keep. In the early months of the 

war, most officers in the War Department believed morale to be the province of individual 

commanders, even though the psychologists in their employ were advocating for an Army-wide 

morale strategy. Experience on the Western Front, the collapse of Russia, and the French Army 

mutinies in 1917, however, began to turn the tide in favor of some form of systematic morale 

management. Captured documents helped the case - illuminating the German Armyôs program of 

psychological indoctrination for troop motivation. All that was needed was an advocate, and one 

presented himself in the person of Army physician Colonel Edward Lyman Munson (1869-

1947). Already a legend when he began his campaign for a Morale Branch, Munson had 

followed his medical training at Yale with service in China during the Spanish-American War, 

and had been one of the surgeons who attended President McKinley after the president was shot 

by an assassin. He had been Professor of Military Hygiene at the Army Service School in 

Washington, and had designed the boots worn by doughboys in World War I. Munson was 

persistent. He told his superiors that ñmen, money, and munitionsò might provide the Army with 

a soldier ready to fight, but to keep him that way, ñpsychological stimulusò was needed. Munson 

won the battle, and in May 1918, a Morale Section was created as part of the War Departmentôs 
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Training and instruction branch. For his pains, Munson was given the task of organizing the 

Morale Section.
144

  

 Munsonôs work in many respects prefigured Stoufferôs, and if Stouffer was attempting to 

bring sociology onto a more scientific footing, Munson was doing the same with the Army and 

morale. Shortly after he founded and was appointed director of the Armyôs Morale Section, he 

published an 800 page treatise entitled The Management of Men: A Handbook on the Systematic 

Development of Morale and the Control of Behavior (1921), which he dedicated ñto the younger 

officers of the service and all future leaders of men.ò Munson saw little utility in continuing with 

the intuitional methods of the past, and he hoped his audience of young officers would be 

receptive to his ideas. He knew that their somewhat hidebound superiors would not be.  

 The first few sentences of The Management of Men are instructive for Munsonôs 

dismissal of intuition and ñleadershipò as a basis upon which to build and maintain consistently  

high morale:  

  The management of men and the development of morale are so  

  inseparably associated that they are properly to be considered  

  together. Each has heretofore been regarded as an art, in the  

  application of which success by the individual largely depended  

  on the relative degree in which the latter possessed inherent qualities 

  of leadership. The purpose of this book is to show that they should 

  also be considered as a science, whereby mental state and human 

  behavior can be comprehensively and effectively controlled by the 

  scientific application of the fundamental laws governing human  

  nature itself. 

 

 Despite Munsonôs efforts, the Army was not quite ready to embrace progressive 

psychology or science in the pursuit of morale. Instead, physical fitness and morality became the 

emphasis of Morale Section, and there the emphasis remained - dampened by the end of the First 

War - until those frantic few months before Pearl Harbor and the reactivation of a moribund 
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Morale Branch under Army Chief of Staff General George C. Marshall.
145

 Nevertheless, Munson 

did exert influence on Stouffer and Research Branch. Early in their labors, Stouffer asked one of 

his colleagues, Leonard S. Cottrell, to review the literature on morale. Cottrell went to both the 

War College Library and the Library of Congress, and produced a report for Stouffer in which 

Munsonôs work, particularly The Management of Men, figured largely. Additionally, Munsonôs 

son, E.L. Munson, Jr., was one of the military chiefs of Research Branch.
 146

 

 As noted previously, Stouffer began his research of the Armyôs World War I experience 

at the most compelling, succinct, and obvious place: Raymond B. Fosdickôs ñReport of the 

Chairman on Training Camp Activities to the Secretary of War, 1918,ò and various of Fosdickôs 

other papers and writings from the First World War. Appointed by Secretary of War Newton D. 

Baker, Fosdick had been a lawyer, progressive reformer, and investigator for the Bureau of 

Social Hygiene, and had investigated troop conditions on the Mexican Border in 1916 during the 
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pursuit of Pancho Villa.
147

 Fosdickôs report of what he found on the border made for interesting 

and alarming reading. Focusing on the military installations in or near San Antonio, Brownsville, 

El Paso, Nogales, and other Texas locales, Fosdick wrote of the increase of prostitution 

coincident with the arrival of the Army - with prostitutes ñflockingò to swell the red light 

districts adjacent to Army camps. San Antonio, as described by Fosdick, was burnishing its ñevil 

reputation,ò and was filled with scarlet women and libertine soldiers. The provost guards, he 

observed, did almost nothing, and he made a quick connection between the debauchery he 

witnessed and the high rate of venereal disease.  

 Fosdick recommended to Baker that the War Department threaten to move the camps if 

the towns did not ñclean house,ò energize the provosts, abandon the idea that prostitution could 

be regulated or controlled, and recognize the ñscar on a manôs lifeò that prostitution and all its 

evils could render. He ended the section of his report on prostitution - the other section, on 

saloons, painted an equally grim picture - by telling Baker that none of these measures were 

more than stop-gaps, and that what was really needed was a ñcommittee or council of army 

officers, physicians of modern training and scientific spirit, and perhaps civilians who have had 

experience with the problem.ò
 148

  

 Ostensibly the problem was a moral one, but Fosdick, Baker, and most Army officers 

viewed it from the perspective of preservation of combat power. Bad morals meant bad morale 

which produced the poor discipline that ultimately rendered poor combat performance. As 

American entry into the European struggle looked to be increasingly likely in the year following 

Fosdickôs 1916 report from the Mexican Border, the Armyôs leaders decided that the nation 
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could not afford the drunkenness, venereal disease and poor morale that came with such loose 

morals, and they certainly could not afford it in the numbers that conscription would bring. 

Something had to be done, and therefore Baker in April 1917 created the Commission on 

Training Camp Activities (CTCA),
149

 placing Fosdick at its head.
150

 

 The report Fosdick provided Baker on the CTCA at the completion of the First World 

War was every bit as full of ñdynamiteò as Stouffer, reading it in the summer of 1941, had 

written in his personal notes. The dynamite, however, was perhaps a bit old - more useful for the 

Progressive Era than the era of scientific sociology. Fosdick reported to Baker that the purpose of 

the CTCA had been ñto keep the man in uniform healthy and clean, physically and mentally, by 

safeguarding him against evil influences [liquor, prostitutes, and venereal disease] and 

surrounding him with opportunity for sane, beneficial occupation for his spare time.ò Toward 

that end, Fosdick had organized the CTCA into six divisions, departments and committees: The 

Athletic, Social Hygiene, and Law Enforcement Divisions, the Camp Music Department, The 

Military Entertainment Committee, and the National Smileage Committee, which dedicated itself 

to selling coupon books which would fund tickets for soldiers to attend wholesome 

                                                 

 
149

 Secretary of War Baker wrote to Raymond Fosdick, ñI have decided to appoint a commission on 
training camp activities to act under the immediate direction of the Secretary of War. The commission, when 

appointed, will act as a clearing house for suggestions of various kinds in relation to the question of providing 

rational recreational and other facilities for men in training camps. The functions of the commission will be largely 

advisory, but I will expect to consult it upon the whole question of police regulations outside the limits of military 

camps.ò By warôs end, the CTCA would be much more than a purely advisory board, and one could make the 

argument that this organization was a nascent Research Branch. Newton D. Baker to Raymond B. Fosdick, April 18, 

1917. Raymond B. Fosdick Papers, 1917-1957, MC#055, Correspondence-Subjects, Box 21, Seeley G. Mudd 

Manuscript Library, Princeton University. 
 

150
 Allan M. Brandt. No Magic Bullet: A Social History of Venereal Disease in the United States since 

1880. Oxford: Oxford University Press, 1987. 56-59. ñRather than frame the problem as a moral one, Baker and 

Fosdick effectively redirected the discussion to the themes of rationality and efficiency (56).ò The rhetoric may have 

been about providing to soldiers ñinvisible armorò against vice, but the real concern was preservation of combat 

power. (See Fred D. Baldwin. ñThe Invisible Armor.ò American Quarterly, vol. 16, no. 1 (Autumn 1964): 432-444). 

Another impulse for the creation of the CTCA was the need for ña clearinghouse for the various social agencies 

anxious to do service for the soldiersé.ò Fearing that draftees might be overrun by uplifters, Fosdick proposed that 

a federal agency should direct voluntary efforts for recreation and amusement in the camps (59).ò See also Nancy K. 

Bristow. Making Men Moral: Social Engineering during the Great War. New York: New York University Press, 

1996. 1-8. 



83 

 

entertainments. It was the job of these organizations ñto keep the camps and surrounding 

neighborhoods free from vicious influences which would render the soldier mentally and 

physically unfit for military service; and to supply so far as could be done social and recreational 

facilities to replace in his new environment the normal conditions of life he enjoyed at home.ò 

Aiding (and often vexing) Fosdick in his work, and supervised by the CTCA were The Young 

Menôs Christian Association (YMCA), Young Womenôs Christian Association (YWCA), 

National Catholic War Council (Knights of Columbus), the Jewish Welfare Board, War Camp 

Community Service, the American Library Association, and the Salvation Army.
151

 

 More along the lines of still viable ñdynamiteò for Stouffer was Fosdickôs report on 

officer-enlisted relations - a major issue in the Second World War.
152

 After having spent four 

months with the A.E.F. in France, Fosdick reported to Baker than many soldiers would be 

returning to the US ñdisgruntled,ò and that the root of this disgruntlement could be ñfound in 

what may be called a misfit in the relationship between officers and men,ò that was ñgalling to 

the democratic spirit of the troops.ò Prefiguring the findings of Research Branch as reported in 

The American Soldier, Fosdickôs ñdynamiteò on this issue was explosive indeed: 

  In our army both officers and men are drawn from a common economic 

  and social reservoir. There are plenty of men of superior education and 

  high mental and moral qualities in the ranks of the A.E.F. Conversely 

  there are plenty of commissioned and non-commissioned officers who 
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  have none of these attributes. I do not believe that an army was ever 

  recruited in which the common soldier possessed such a high average of 

  intelligence and social experience as in the American Army of 1917 to  

  1919. By the same reasoning it must be admitted that in no army have the 

  officers been superior to their men by so small a margin. Yet the differences 

  between officers and men in point of the privileges and social position 

  conferred upon the former has been emphasized to what seems to me to 

  be a totally unnecessary degree. Under foreign service conditions, both 

  officers and men are limited to practically the same public facilities for their 

  means of recreation and relaxation. Yet the possession of a Sam Browne 

  belt in the A.E.F. has carried with it advantages out of all proportion to 

  disciplinary requirements or to the needs of the occasion, and officers have 

  been allowed and encouraged to claim and even monopolize such advantages  

  in ways that have shown a total lack of the spirit of fair play.
153

 

 

 Fosdick went on to cite examples: Officers peremptorily taking the seats occupied by 

soldiers at theater performances and athletic events, blithely moving to the head of any line, 

placing local villages out of bounds for enlisted men but not themselves, and using enlisted men 

for menial labor. He attributed the situation to ñRegular Line Officersò who failed to recognize 

ñthat the army of America which this war called into being is made up of men of a far different 

stripe and caliber from those represented by the post and garrison troops who he was accustomed 

to command in pre-war days.ò These men were to Fosdick, ñindependent young Americans, full 

of initiative and imagination,ò and they harbored considerable bitterness against ña caste system 

which has no sanction in America.ò American soldiers, Fosdick continued, ñare too wide awake, 

too critical by habit, and too well educated to concede special privileges that have no military 

significance or value to officers who are the mental and moral inferiors of half of their 

subordinates.ò
154

 One can easily see why Stouffer saw ñdynamiteò in this report, and it is clear 
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from his subsequent actions that his approach to this particular problem would be to introduce, as 

it were, enlisted men to officers through an illumination of enlisted attitudes. Also striking is 

Fosdickôs own change of attitude and emphasis. In 1916, and well into 1918, Fosdick remained 

convinced that the two great threats to morale were liquor and prostitutes, and that athletics and 

singing could largely deal with these threats. By 1919 he was seeing something else - the 

production of poor attitudes in soldiers by the poor attitudes of officers, and he named this 

particular malady as the most significant that confronted Army. Indeed, the officer-enlisted 

problem remained a tough nut to crack, and even survived the Second World War despite the 

efforts of Stouffer and his colleagues. One of Bill Mauldinôs best World War II cartoons summed 

up the issue in Mauldinôs characteristically wry and insightful way: 

                                                                                                                                                             
experiences of World War I were so deeply engrained that they led to serious defects in policy, such as the 

conviction about the limited value of Negro manpower. Other valuable experience was lost and had to be discovered 

anew at high cost. An outstanding example of this was the failure of the General Staff and of the Surgeon General of 

the Army to make effective use of Volume X of the History of the Medical Department of World War I, which 

summarized the experience with soldiers who suffered from emotional disturbances and which detailed the best 

ways of avoiding such manpower losses. The British sought out copies of this volume but we neglected it.ò Eli 

Ginzberg, James K. Anderson, Sol W. Ginsberg, and John L. Herma. The Ineffective Soldier, vol. I. The Lost 

Divisions. New York: Columbia University Press, 1959. 13-14. For additional ideas on what was and was not 

learned from the First World War, particularly as it pertains to ñemotional disturbances,ò see Edward A. Strecker 

and Kenneth E. Appel. Psychiatry in Modern Warfare. New York: Macmillan, 1945. iii-v. 
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ñBeautiful view! Is there one for the enlisted men.ò
155

 

 Even as Stouffer was studying Fosdickôs papers in the summer of 1941, the Army was in 

crisis over the very issues upon which Fosdick had placed his thumb in 1919  - officer-enlisted 
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relations and the wide gulf between the Regular and conscripted Armies. Largely erased from 

popular memory by the Japanese attack on Pearl Harbor, which had a unifying effect on the 

Army to be sure, this morale crisis six months before the attack was palpable indeed, and 

demonstrated starkly the need for systemic methods to study soldier attitudes and make policy 

decisions based on those findings. 

 In response to the war in Europe, President Roosevelt had begun to federalize National 

Guard units in September 1940, as well as instituting conscription, with the understanding that 

draftees would only serve for one year. In July 1941, with the Germans ransacking the Ukraine 

and Japanese assets frozen in the United States, the president asked Congress for a six month 

extension, which passed by only one vote.
156

 The divisions in Congress also applied to the Army, 

where conscripts chaffed against what many of them saw at best as a breach of contract and at 

worst as an outright betrayal. Kept away from home and family and living in spartan Army 

camps on about thirty dollars a month, many of the draftees began writing to their congressmen - 

a breach of both tradition (one does not jump the chain of command, it just is not done) and of 

the Articles of War. Some started the ñOHIOò campaign, for Over the Hill (desertion) in 

October, while others saved their invective for officers whom they felt were both incompetent 

and out of touch. (For their part, many Regular Army officers, noncommissioned officers, and 

soldiers tended to view the draftees as spoiled, soft, and - crime of crimes - disloyal).
157

 

 Morale became so poor in the summer of 1941 that it seeped into both the Congressional 

Record and the national press. The debates therein searched for causes for the low morale, which 
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included the aforementioned softness, the lack of clarity presented by the war in Europe (in stark 

contrast to the First World War, when American ships had been torpedoed by the Germans (not 

to mention the notorious Zimmerman Telegram), and the failure of leaders to orient their men to 

the war (to instill in them the urgency of the situation and the proper fighting spirit).
158

 Senator 

Chavez of New Mexico held forth in Congress on the need for ñpurpose,ò and Representative 

Wilson of Indiana decried the ñlack of fighting spiritò in the young men of the day. Articles on 

morale began to appear in Life, The New Republic, Look, The Saturday Evening Post, and the 

Atlantic Monthly, as well as scores of newspapers across the country. The Army Chief of Staff, 

General George C. Marshall, conceded that World War I and the problems illuminated by it had 

brought ñthat French word [morale] from comparative obscurity to widespread usage.ò
159

 

 Even more disturbing than the low morale resulting from extended commitments was the 

major rifts the morale crisis illuminated between officers and enlisted men and the Regular and 

draftee armies. In June 1940, the Army carried 267,767 men on its roster. Only a year later, that 

number had risen to 1,460,998 - a 500% increase in 12 months.
160

 Historian Lee Kennett likened 

the massive influx of civilians into the tradition bound, regimented life of the constabulary 

Regular Army to a chemical reaction: ñPouring millions of men into the Army in a short space of 

time was like pouring a rich chemical solution into a receptacle that already contained quite a 
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different solution; and interaction, a reaction, was inevitable.ò
161

 The reaction was the morale 

crisis of the summer of 1941.  

 The Regular Army, in addition to having to house, clothe, feed, and train over a million 

more men than it had been required to do the previous summer, was also faced with something of 

a cultural crisis. The draftees simply refused to toe the line. They questioned orders, they 

slouched, they failed to salute, and they ñdid not have,ò according to Kennett, ñthe regular 

soldierôs notion of subordination or his respect for channels.ò
162

 They bypassed the chain of 

command, they complained endlessly, and they wrote to their congressmen and to the Chief of 

Staff with their complaints (unheard of in the Regular Army).
163

 

 Although Marshall was quick to recognize the morale problem, his training and 

experience led him to initially conclude, as Fosdick had, that much of the problem could be 

addressed with bolstered morals and hygiene - cleanliness, diet, church, and above all, 

athletics.
164

 The problem was serious enough, however, that Marshall agreed to release National 

Guardsmen and draftees after fourteen to eighteen months of service ñunless the world situation 
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 Occasionally General Marshall would answer these letters. To one private he wrote, ñSince the receipt 

of your letter, complaining about the lack of attention you have received, your case has been investigated by the 

Commanding General at Fort Bragg. I am told you believe you are suffering from arthritis, but that the surgeon has 

been unable to make a definite diagnosis. But what is more to the point, I am told that prior to December 31, 1940, 

your service was satisfactory, but since that date it has not been satisfactory. You married without permission; you 

were absent without leave on January 6
th
 and again for three days from January 15th; you entered the hospital on 

January 18, and were absent without leave on January 19
th
. There are more than one million young men in the Army 

today. If conduct such as yours was a frequent occurrence, it would be impossible to build up an efficient army and 

utterly impossible to administer it. The fact that the Chief of Staff of the Army has taken the time to write to you 

directly should indicate to you the harm done by unjustifiable complaints such as yours. It is your job now as a 

citizen and soldier in this great emergency to do your duty without further derelictions.ò George C. Marshall to 

Frank W. Clay, April 7, 1941 (Document #2-416). George C. Marshall Papers, Pentagon Office Collection, Selected 

Materials, George C. Marshall Research Library, Lexington, Virginia. 

 
164

 Marshall had a message published in Ladies Home Journal which sought to sooth the worries of 

mothers of citizen soldiers. He told them that ñMorale and physical fitness are attributes of a good soldier. In this 

new Army of ours we are paying a great deal of attention to both. Our menéhave been trained and conditioned 

during the past month like athletesé.Their religious welfare has been most carefully provided for and is the subject 

of continuous inspection.ò George C. Marshall. ñA Message to the Women of America,ò Ladies Home Journal vol. 

58 (August 1941): 6. 



90 

 

becomes more serious.ò Marshall also sent a memo about Army morale to President 

Roosevelt,
165

 agreed to an external review, and appointed Frederick H. Osborn to head the 

Morale Branch of the Army on August 19, 1941.
166

 (Morale Division - later renamed Morale 

Branch - had been created in July 1940 and oversaw such matters as athletics, libraries, leave 

policies, and postal services).
167

 Marshall also included in the May 22, 1941 edition of Field 

Manual 100-5: Field Service Regulations - Operations the idea that intuition, common sense, 

and ñleadershipò were insufficient to ensure strong morale. ñGood morale and a sense of unity in 

a command cannot be improvised; they must be thoroughly planned and systematically 

promoted.ò
168

 

 The confidential external review of Army morale, conducted by Hilton H. Railey of The 

New York Times, confirmed for Marshall that church and cleanliness and boxing would not be 

enough to manage the morale of the 1941 draftee and National Guard Army. Railey, a World 

War I veteran, began the research for his 200 page report ñMorale in the US Armyò on August 

                                                 
 

165
 Marshallôs memo to the president was measured in its tone, but acknowledged that morale in the Army 

had become ña very difficult problem,ò for which ñprompt action is necessary.ò In this particular memo, Marshall 

identified the culprit as ñthe home influenceé.Parents have been so confused as to the facts or logic of the situation 

[by Congressional debates on conscription and news reports] and so influenced by what they read of a critical nature 

that something must be done to bring them to an understanding of the national emergency and the necessity for a 

highly trained Army.ò George C. Marshall to Franklin D. Roosevelt, September 6, 1941. (Document #2-544). 

George C. Marshall Papers, Pentagon Office Collection, Selected Materials, George C. Marshall Research Library, 

Lexington, Virginia. ñUnless the world situation becomes more seriousò from ñArmy Service Set.ò The New York 

Times, August 20, 1941. 1. 

 
166

 Notwithstanding Osbornôs other qualifications and connections, the most important fact about him in the 

summer of 1941 was that he was a civilian. The front page New York Times article announcing his appointment 

highlighted the fact in its title: ñF.H. Osborn, Civilian, Named Morale Officer with Rank of Brigadier General.ò The 

article also highlighted the rift between Regular Army Officers, draftees, and civilians: ñArmy officers feel that, on 

the whole, morale is high, but that public wrangling over extension of service, which has pandered to the complaints 

of grumblers in the service, created for a time a situation which should have been avoided.ò The same article 

announced that the War Department had decided to release draftees and National Guardsmen from service after 

fourteen to eighteen months, a move which was ñdesigned to heighten Army morale.ò ñArmy Service Set.ò The New 

York Times, August 20, 1941. 1. See also Roger Barry Fosdick. ñA Call to Arms: The American Enlisted Soldier in 

World War II.ò Phd dissertation, history, Claremont College, 1985. 27-28. 

 
167

 Stephen D. Wesbrook. ñThe Railey Report and Army Morale.ò Military Review vol. 60 (June 1980): 22. 

Specifically, Morale Division was created on July 22, 1940 as part of the Office of the Adjutant General. On March 

14, 1941 it was redesignated Morale Branch and placed under the direct supervision of the Army Chief of Staff.  

 
168

 Field Manual 100-5: Field Service Regulations ï Operations. Washington: US Government Printing 

Office, 1941. Marshallôs mechanism to follow his own command would become Research Branch. 



91 

 

19, 1941 ï about two weeks after Stoufferôs initial visit to Washington, and the same day 

Marshall appointed Osborn to head Morale Branch. Railey turned the confidential report over to 

the Army on September 29th, and it has henceforth been known as ñThe Railey Report.ò Within 

its pages were Raileyôs findings after having interviewed over 1,000 soldiers of all ranks, visited 

seven posts, and observed the Louisiana Maneuvers. Historians Lee Kennett, Stephen Wesbrook, 

and Roger Fosdick (not to be confused with Raymond B. Fosdick) have written that the Railey 

Report made for sobering reading in the early fall of 1941. Among the problems Railey found 

were junior officers afraid of their soldiers, senior officers out of touch with their men, blatant 

insubordination, and, of course, rock bottom morale. One division commander, emblematic of 

many of his peers, was convinced that his soldiersô morale was high, although he admitted that ñI 

donôt pretend to know what my men think of the world situation, or anything else, for that 

matter, and I donôt see the point of asking them.ò Railey, impressed by this particular brand of 

vincible ignorance, reported to the War Department that ñCommand, vintage of 1917éappears 

naively and disconcertingly unaware that its men, vintage of 1940, are a different breed of 

caté.The present breed (mark well) is questioning everything from God Almighty to 

themselves.ò
 169

 Raileyôs bottom line was: ñWith extraordinary uniformityéthe morale of the 
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United States Army, as I have sampled and verified it from the Atlantic to the Pacific, is not 

reassuring.ò
170

  

 Railey also observed that what the Army had done to date to see to morale had been 

insufficient. The responsibility for morale rested with unit recreation officers, indicating the 

Armyôs idea of where the locus of morale rested. Per Railey, ñthis is virtually the only morale 

work done. The entire emphasis is on entertainment and amusement.ò
171

 At the time Railey made 

his assessment, he was correct. Even as late as December 5, 1941, Osborn was extolling to 

Congress the virtues of athletics and recreation in improving morale.
172

 What Railey did not 

know was that since August Osborn had assigned Stouffer and his team to work on a more 

sophisticated, scientific way of assessing morale and to recommend policies to shape it. General 

Marshall was also leaning further towards a more effective way of gauging and improving 

morale, and was casting about for better ideas to solve the issue among subordinates in the War 

Department.
173

 Additionally, Morale Branch by early 1942 had become a much more influential 

and articulated organization - an organization that had moved well beyond athletics and camp 

sing-alongs. According to a 1942 article by its chief, (Osborn), ñunder the impetus of the new 
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science of psychology, the War Department set up a Morale Branch charged with research into 

factors affecting the morale of the troops and with development of remedial measures.ò The 

branch by that time had around 70 officers and 150 civilians on its roster, and 6 divisions - ñthe 

Army Exchange Service, the Army Motion Picture Service, the Welfare and Recreation 

Division, the Services Division, the Morale Research Division, and the Information Division.ò 

(A comparison of these divisions with those of Raymod B. Fosdickôs CTCA speaks volumes 

about the evolution of thinking when it came to morale. Fosdickôs divisions were the Athletic, 

Social Hygiene, and Law Enforcement Divisions, the Camp Music Department, The Military 

Entertainment Committee, and the National Smileage Committee).  

 Osbornôs description of the Research and Information Divisions gives one an idea of how 

far the concept of ñmoraleò and its maintenance had evolved in the interwar and early World 

War II years: 

  The Morale Branch is concerned with studies on factors affecting the 

  morale of the soldier, and methods of orientation to help him to adjust 

  to his new life in the Army and to understand his purpose and role in the  

  countryôs defense. These functions of Morale Branch are carried out by the 

  Research Division and the Information Division.éThe work of the Research  

  Division develops recommendations on factors affecting morale in the whole of  

  the soldierôs environmenté.The Information Division supervises the publication  

  of camp newspapers, conducts radio programs within and without the camps,  

  develops orientation films under the supervision of an experienced motion picture 

  director commissioned in the Signal Corps and assigned to the Morale Branch, 

  and employs other personnel for lectures and public relations contacts.
174

 

   

 Although Osborn entitled his article ñRecreation, Welfare, and the Morale of the 

American Soldier,ò it is clear from the article that those terms meant something different in 1942 

than they had in 1917. It was a different war, a different time, and thinking on morale had 

evolved to the point that it did not revert to form in an emergency but rather gained ñadded 
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impetusò from the attack on Pearl Harbor. Osborn closed his article, which he published in the 

ñOrganizing for Total Warò issue of the Annals of the American Academy of Political and Social 

Science, with the acknowledgement that ñmore is being done [for morale] than has ever been 

done for any army before. But in the final analysis of results, innumerable factors must be taken 

into account: new levels of civilian education, new civilian ideals, a new cause, and the different 

character and quality of the present generation.ò
175

 The Armyôs leadership, through the efforts of 

men like Raymond Fosdick, Edward Munson and Hilton Railey, had learned in the interwar 

years, and were clearly moving away from intuition and towards science when it came to morale. 

 By the time Osborn wrote his article for the Annals, Stouffer had been working for him 

for about eight months. What of Stouffer do we see in Osbornôs article, which described the state 

of the art on morale and attitude research and formation? What was Stoufferôs particular part in 

sociological advances between the wars? What was he doing from 1920-1940, and who was 

influencing him in these years? The Army had showed some willingness to move in the direction 

of scientific sociologyéwhat was Stouffer doing to bring scientific sociology and survey 

research about? The next chapter attempts to answer these questions. 
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Chapter 4 

Stouffer in the Interwar Years 

 

 

 After completing his bachelorôs degree in Latin at Morningside College in Sioux City, 

Iowa, (1921) Stouffer took an M.A. in English at Harvard, and then returned to his hometown of 

Sac City Iowa in 1923 to take over the editorship of his ailing fatherôs newspaper, the Sac City 

Sun. The Lives of Harvard Scholars reports that while Stouffer was pursuing journalism, the 

sociologist Edward Alsworth Ross (1866-1951) visited Sac City and encouraged, either directly 

or indirectly, Stouffer to pursue a career in sociology.
176

  

 Stouffer sold the Sac City Sun in 1926 and headed for the University of Chicago, closing 

the deal only three days before the fall term began. ñHere we are, two blocks from the 

University,ò he wrote to his brother Tom, ñin a cozy little apartment which we are renting from 

the Universityé..We are quite a distance from the machine gun belt, and our only experience 

with Chicago outdoor sport thus far is to have our baby carriage stolen.ò Despite the distractions 

of a city like Chicago, Stouffer was committed to his studies. ñI donôt know how long weôll be 

here and I donôt care much; Iôm going to keep on studying and sinking foundation piers until I 

am satisfied that the superstructure wonôt cave in a few years from now,ò he told his brother.
177
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Chicago for a doctorate in sociology.ò (Helen Dudar. ñProf. Stoufferôs Startling óStuff.ôò New York Post, Sunday, 

April 14, 1955). 
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 Chicago during Stoufferôs graduate student days was indeed the home of Al Capone, and 

Stouffer would have doubtless read of the St. Valentines Day Massacre (1929) and other gang 

activities. But Chicago was also, and had been for some time, the home of sociology in the 

United States. Sociologist Don Martindale in his essay ñAmerican Sociology before World War 

IIò  refers to ñthe virtual knowledge explosion that occurred in the Chicago Schoolò in the 1920s 

and 1930s.
178

 Eastern schools, particularly New York University, Harvard, and Columbia would 

in the second half of the twentieth century develop excellent schools of sociology, but the first 

half belonged to Chicago.  

 Although the intellectual trajectory of Stoufferôs life peaks only at his death at sixty in 

1960, the chronological arc peaks in 1930, at the end of his graduate studies in Chicago. In 

addition to the influence of E.A. Ross, Stouffer remembered that he was motivated to go to 

Chicago by his ñfirst hand experience in human natureò gained while running the Sac City Sun. 

ñI got to know everybody and all their troubles,ò he said, ñThe main thing, it seemed to me, is 

that people were tossing a lot of bunk around and it seemed a good idea to try to pin some of 

these things down.ò
179

 The question was how to do that, and his professors at the University of 

Chicago had the answers: survey research and statistics. 

 Louis Leon Thurstone (1877-1955), William Fielding Ogburn (1886-1959), and 

Ellsworth Faris (1874-1953) exerted the most influence on Stouffer at Chicago. Thurstone 

crossed disciplinary lines in a manner almost unimaginable today. He received his masterôs 

degree from Cornell in 1912, in mechanical engineering, before beginning his psychology 
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studies at the University of Chicago (PhD, 1917). Thurstone was interested in measurement, 

particularly in the education and psychology fields - what has come to be known as 

psychometrics. In January 1928 he published ñAttitudes Can Be Measuredò in the American 

Journal of Sociology, which Stouffer referenced on the first page of his doctoral dissertation. 

Thurstone used terms such as ñbase lineò and ñfrequency distribution.ò He defined his terms, he 

differentiated carefully between attitude and opinion, and he confined himself to a ñlinear 

continuum.ò He sounded every bit the scientist, and his essay is as far away from intuition 

masquerading as knowledge as one can get.
180

 

 William Fielding Ogburn arrived at the University of Chicago in the same academic year 

as Stouffer (1926-1927). A Columbia PhD (1912), he had come from eight years as a sociology 

professor at Columbia, and would later serve as sociology department chair at Chicago from 

1936 until his retirement in 1951. Ogburn also served as president of the American Sociological 

Society in 1929, and entitled his presidential address, ñThe Folkways of Scientific Sociology,ò 

wherein he spoke of a ñdifferentiating processéof methodsò as the future of sociology, when 

ñthe more strictly scientific methods will be differentiated from methods that more properly 

belong to activities other than those of science.ò These other than scientific activities he named 

as ñethics, religion, commerce, education, journalism, literature and propaganda,ò a listing that 

bears a considerable resemblance to the original departments of early American social science.
181
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Ogburn saw science as progress. His teaching dwelt on statistics, and he was a natural for the 

presidency of the American Statistical Association in 1931, and the chairmanship of the Social 

Science Research Council, 1937-1939.
182

 Upon his death in 1959, Social Forces journal 

remembered him as ñthe statistician, conversant with the current census, the Cost of Living 

Index, and the latest figures on the national product.ò
183

 Ogburn was one of the first to 

congratulate Stouffer on the publication of The American Soldier, writing to him in April, 1949, 

ñI can see it is just the kind of book I like to see published.ò
184

 When he died ten years later, only 

a year before Stoufferôs own death, Stouffer remembered him as a dealer in science and 

wisdom.
185

 The Ogburn-Stouffer Center for the Study of Social Organizations, part of the 

National Opinion Research Center at the University of Chicago, memorializes their professional 

relations and friendship.
186

 

 Ellsworth Faris, Stoufferôs dissertation advisor, had planned to be a civil engineer, but 

life intervened and he found himself working as a missionary in the Belgian Congo instead. After 
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a short sojourn teaching philosophy at Texas Christian University on his return from Africa, 

Faris entered graduate school at the University of Chicago, where he studied philosophy and 

psychology. He taught psychology at both Chicago and the University of Iowa, and was later 

brought into the sociology department at Chicago, where he became department chair in 1925. 

Faris served as ASA president in 1937, seven years after he signed Stoufferôs doctoral 

dissertation.
187

 Stouffer remembered Faris warmly in his dissertation, ñBesides his obligation to 

many other faculty members and graduate students, the writer is under particularly deep 

indebtedness to his teacher, Professor Ellsworth Faris, whose criticisms of attitude research 

encouraged the present study and kept it from going off the track even more times than future 

research may prove it to have done.ò
188

 

 Stouffer chose a timely topic for his dissertation, prohibition, and sought to prove that 

statistical analysis of attitudes would yield the same results as the traditional case-history method 

of study, and would be more reliable due to a larger sample and a repeatable methodology. 

Stouffer surveyed 238 students at the University of Chicago, while a panel of four judges, each 

working alone, read and evaluated case histories. (The judges were Leonard S. Cottrell, Jr., a 

later member of Research Branch and co-author of The American Soldier, Robert E. L. Faris, 

Everett V. Stonequist, and Edgar T. Thompson). ñThe judges were told to use whatever concepts 

of attitudes of prohibition they chose, to set their own standards of favorable or unfavorable, and 

to try to judge all papers by the same standards.ò
189

 The dissertation yielded the expected and 

desired results, ñattitudes as measured by the test and attitudes as measured by the case history 
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ratings are quantitatively very much the same.ò
190

 What Stouffer had proved, and what would be 

so critical to his work with Research Branch in World War II, was that a well designed test, or 

survey, was just as reliable as a panel of experts. No such panel, however hard working, could 

possibly have evaluated the 500,000 soldiers Research Branch surveyed in the Second World 

War. Nor could they have provided results in a timely enough manner to affect policy with the 

speed required by a world war. 

 The case-history method required subjects to provide a ñbrief, interesting, sincere sketch 

of your experiences from childhood to the present day which affected your attitudes toward 

drinking yourself and toward prohibition laws.ò
191

 The sketch was to be no longer than 1,000 

words. Under these instructions, Case #22, a nineteen-year-old male wrote, ñMy earliest 

recollections are that my father would send me to the neighborhood saloon, and there was one on 

every corner in those days.ò He continued to record that even so, his father had advocated 

moderation, he himself did not drink in high school, he understood the relationship between Al 

Capone and bootlegging, and concluded that ñprohibition laws, thus far, have proven a failure, 

and should receive careful study for a complete remodification.ò
192

 The four judges, graduate 

students ñamong those best equipped, by technical experience in the interpretation of case 

materials,ò had three weeks in which to read 238 papers such as this one in their ñspare 

hours.ò
193

 

 The test, or survey, employed the following questionnaire, which was developed by Dr. 

Hattie N. Smith using L.L. Thurstoneôs method of equal appearing intervals: 
194
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 Case # 22ôs survey compared favorably, as did most all surveys, to the case history 

analysis done by the four judges: 

  

Samuel A. Stouffer. ñProhibition Survey.ò ñExperimental Comparison of Statistical and Case History Methods of  

 Attitude Research.ò (Ph.D. diss., University of Chicago, 1930), 222. 
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 Long before Research Branch, Stouffer understood the implications of his prohibition 

survey:  

  The value for attitude research should be rather far-reachingé. 

  The fact that a simple test, which can be taken in 10 or 15 minutes 

  and scored rapidly and objectively, is a fairly valid measure of attitudes 

  would make it possible to study cheaply in a single investigation the  

  relationship between the attitudes of several thousand subjectsé 

  The fact that, contrary to the expectation of some students of attitudes, 

  the present study has shown that it is possible to get fairly high 

  agreement, even among laymen with extremely diverse viewpoints, 

  in interpretation of attitudes from case history materials should lend 

  encouragement to those who see in the case history a useful tool of 

  attitude research. The case history provides a sequence of events in 

  their cultural setting.
195

 

 

 Stouffer the scientist had hit upon the statistical formula, rather than demography alone, 

for attitude research, (it certainly would have been difficult to deny the utility of a purpose-built 

survey) but Stouffer the classically-educated newspaper-man who had taken his M.A. in English 

at Harvard and loved Shakespeare understood the importance of anecdotal evidence from the 

ñcultural setting,ò analyzed by experts who could put experience into context. Science and 

wisdom. In other words, the statisticians of Research Branch could tell Stouffer how many 

draftees went absent-with-out-leave (AWOL) at a port of embarkation, but it took the 

imagination and wisdom of the seasoned expert to connect that number to a solution as simple as 

a change of clothing.
196
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 In the introduction to The American Soldier, written almost twenty years after publishing 

his dissertation, and in a much more seasoned voice, Stouffer explained the need for both 

imagination and statistics in understanding attitudes: 

  Among social scientists, as in the public at large, there are those 

  who feel that literary descriptions are so useful that any other form 

  of inquiry is supernumerary. One book by Ernie Pyle or Richard 

  Tregaskis or Bill Mauldin, one drama like A Bell for Adano or Command 

  Decision, it will be said, gives one more of a sensitive feeling for the 

  ñrealitiesò of World War II than any collection of statistics, however 

  competently analyzed. This position is quite plausible if we do not  

  examine a word like ñrealitiesò too closely. No one can doubt that 

  the ñfeelò of a hurricane is better communicated through the pages 

  of Joseph Conrad than through the Weather Bureauôs statistical records 

  of the barometric pressure and wind velocity. But it is no reflection on 

  the artistry of Conrad to point out that society also finds uses for a science 

  of meteorology.
197

 

 

 Stouffer was in a sense a transitional figure. Or, as sociologist Andrew Abbot commented 

in Department & Discipline: Chicago Sociology at One Hundred, ñmen like Stouffer had one 

foot in the old and one foot in the new,ò as they conducted their research.
198

  Stouffer did not 

think of empirical evidence and intuition in terms of the sacred and the profane. He would 

proclaim throughout his career that sociology was indeed a science, but science did not hold the 

final answer to human attitudes and behavior. The cultural setting for Research Branch was an 
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eight-million-man draftee American Army engaged in a world war. And as Stouffer wrote, 

ñThere wereémany problems which could not have been treated on an impressionistic basis 

even if the impressions were trustworthy.ò His task during the war was one of social engineering, 

including ñestimating how many soldiers would go back to school after the war, how many 

would open new businesses, how many would go to farms, how many would work for an 

employer, how many would go back to their home towns, and how many would settle in regions 

different from their home. Qualitative pretesting was particularly necessary for framing questions 

which would separate actual plans from wishful thinking.ò
199

 

 With the award of his PhD in 1930, Stouffer, and his ideas on empirical survey research, 

became part of what was rapidly becoming the mainstream in sociology in the United States. In 

the decade to follow he became a major figure in the discipline and in the academic community 

at large, as well as within the institutions and government organizations which sought his 

particular talents in survey research. But first, as for all professors, there was the teaching and the 

post-doctoral work.  

 Stouffer began his formal sociological work in the Department of Sociology and 

Anthropology at Wisconsin in 1930-1931 as a part time assistant professor of social statistics. 

(He also taught an introductory course in statistics at Chicago that same academic year). The 

following academic year (1931-1932) he spent in postdoctoral work on statistics at the 

University of London with Ronald A. Fisher and Karl Pearson. Upon his return from London in 

1932, he took on full time duties at Wisconsin, and was promoted to full professor in 1934. (An 

organization connected to the Rockefeller Foundation attempted to hire him at a much larger 

salary than he was earning there, which resulted in his immediate promotion to full professor). 
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 Rockefeller would not be the last organization to offer Stouffer a lucrative position in the 

private sector. While at Wisconsin, Stouffer taught undergraduate and graduate courses in social 

statistics, statistical methods in social psychology, statistics in population research, and statistical 

research in social pathology. His colleagues at Wisconsin included E.A. Ross, chairman of the 

sociology department and former president of the ASA (1914 and 1915), who had been 

instrumental in influencing Stouffer to begin an academic career, John L. Gillin (president of the 

ASA in 1926), John H. Kolb, Ralph Linton, Kimball Young (later to consult for Research 

Branch and to serve as ASA president in 1945), Ellis Kirkpatrick, Helen I. Clark, Charlotte Day 

Gower, Elizabeth Yerxa, and Charles Birt.
200

 Stouffer left Wisconsin in 1935 to take up a 

professorship at the University of Chicago, a post which he held until 1946 and his move to 

Harvard. Ross was sorry to lose him, but wrote to the Dean of the College of Letters and Science 

at Wisconsin (G.C. Sellery), ñI do not in the least blame him for Chicago is his alma mater and 

the department there is certainly as strong as any department in the world.ò
201

  

 By the 1935-1936 academic year, Chicago sociology had divided its discipline into six 

subgroups: General and Historical Sociology, Social Psychology, The Community and Social 

Institutions, Statistics and Population, The Theory of Culture, and Social Pathology. Teaching 

then in the department along with Stouffer were Herbert Blumer, Ernest W. Burgess, Michael M. 

Davis, Ellsworth Faris, (chair), Philip M. Hauser (later a Research Branch consultant), Earl S. 
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Johnson, William F. Ogburn, Robert E. Park, Ernest W. Puttkammer, Robert Redfield, Clifford 

R. Shaw, William L. Warner, and Louis Wirth. Warner held a joint appointment in sociology and 

anthropology, Puttkamer was a professor of law, and Redfield was a professor of anthropology. 

Half of the professors in the department that year had been or would later become presidents of 

the American Sociological Association (Park - 1925, Ogburn - 1929, Burgess - 1934, Faris - 

1937, Wirth - 1947, Stouffer - 1953, Blumer-1956). The department also hosted professors from 

economics, social ethics, comparative religion, social economy, and philosophy. In addition to 

Stoufferôs statistical and quantitative methods classes, students had available to them classes in 

1935-1936 entitled ñPlay and the Social Utilization of Leisure Timeò (Warner),  ñFolkways and 

Fashionsò (Blumer), ñHuman Natureò (Faris), ñRaces and Nationalitiesò (Redfield), ñCulture and 

Sociologyò (Ogburn) and ñThe Growth of the Cityò (Burgess) among dozens of others.
202

  

 Throughout the 1930ôs, American sociology turned to the problem of that decade: the 

Great Depression and its effects on American society. Social workers took center stage in 

dealing with the disaster, along with economists and political scientists. The New Deal provided 

massive employment opportunities for social work and inquiry on which to base such work, and 

although sociologists sought to distance themselves philosophically from social workers, the 

nation faced, much as did Stouffer in World War II, an immediate problem of social engineering. 

Demand for statisticians skyrocketed, and although the focus was on those trained in economics, 

men such a Stouffer soon found themselves both tied to and funded by New Deal agencies 

seeking useful study of and solutions to economic woes. Sociologist Charles Camic reported that 

Ogburn, ñseemingly omnipresent,ò sat on the National Resources Committee, advised the 

Resettlement Administration, and directed the National Recovery Agencyôs Consumer Advisory 

Board. Statistician and sociologist (University of Pennsylvania) Stuart Rice, one of Stoufferôs 
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first and most important contacts in Washington DC in 1941, was the Census Bureauôs assistant 

director in mid 1930, headed the Central Statistical Board, and from his chairmanship of  the 

Committee on Government Statistics and Information Services brought Stouffer in to measure 

unemployment.
203

 

 Like many of his colleagues in statistical and survey research sociology, Stoufferôs work 

in the 1930ôs was bound up with the Depression. The Social Science Research Council sought 

out Stouffer to help document the effects of the Depression on American society, and the 

initiative resulted in the 1937 ñSocial Aspects of the Depressionò series of thirteen monographs, 

each by separate authors under Stoufferôs direction, which dealt with aspects of the Depression 

from crime to reading to rural life to consumption. Stouffer wrote with Paul F. Lazarsfeld  (later 

a consultant to Research Branch), a ñResearch Memorandum on the Family in the Depressionò 

which helped to make the case that there was more to the Depression than economics - and that 

effective recovery would be predicated on an understanding of culture, particularly that of the 

American family.
204

  

 Stouffer had begun the decade with several studies featuring the quantitative data and 

analysis of survey research. Among them were ñLocal Option and Public Opinion,ò (1930) in 

which Stouffer and his co-author Carroll H. Wooddy took on the question of the relationship 

between voting and the stability of public opinion. A few months later, Stouffer, Ruth S. Cavan, 

and Philip M. Hauser published ñNote on the Statistical Treatment of Life-History Material.ò By 
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1933, Stouffer was willing to write beyond specific cases, and without co-authors. In ñA 

Technique for Analyzing Sociological Data Classified in Non-Quantitative Groups,ò he 

referenced his dissertation research as an example of ña method of statistical treatment which 

would seem to have possibilities of quite wide application in sociology when the dependent 

variable is on a quantitative scale and the independent variables are notò - once again stating his 

amenability to qualitative as well as quantitative data. The following year he brought out, with 

Clark Tibbitts, ñTesting the Significance of Comparison in Sociological Data,ò and the 

techniques of which he wrote he applied in 1935 to a study published as ñTrends in the Fertility 

of Catholics and Non-Catholics.ò The round is a familiar one to scientists - testing of the waters 

in specific cases, development of methods which one shares with oneôs colleagues, and then 

application of those methods to a specific case.
205

 Jean M. Converse, in her masterful Survey 

Research in the United States: Roots and Emergence 1890-1960, points out another Stouffer 

article, which she classified as ñsomething of a watershed between the old social survey and the 

emerging sample survey.ò  In ñStatistical Induction in Rural Social Research,ò Stouffer, through 

criticism of an earlier work, advocated for both more structure in survey research, and for 

consideration of attitudes as well as facts.
206

 

 The 1920ôs and 1930ôs was also the time of the great social inquiry, philanthropic, and 

government organizations which have come to be so relied upon by sociologists and others 
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interested in survey research. Chief among these was the Social Science Research Council 

(SSRC) founded in 1923 to study social issues with the support of the Rockefeller Foundation.
207

 

The SSRC provided support and funding for both Stoufferôs postdoctoral year in London and his 

initial work with Research Branch during World War II. Rockefeller also supported the Institute 

for Social and Religious Research (ISSR), founded in 1921, which had funded Middletown, 

among over seventy other projects during the 1920ôs through the mid 1930ôs. The Rockefeller 

Foundation maintained its own Division of Social Sciences after 1929, but even before then 

(1923-1928) had allocated over $20 million for social research.
208

 (The support of philanthropic 

organizations such as Rockefeller, Carnegie, and Ford cannot be overstated, either in general 

discussion of sociology in the United States or as they relate to Stoufferôs survey research work 

in particular. Carnegie funded The American Soldier, and the Ford Foundationôs Fund for the 

Republic supported Stoufferôs 1955 Communism, Conformity, and Civil Liberties). The list of 

government, academic, and private social research organizations is almost endless. Many were 

part of New Deal alphabet-soup organizations, such as the Works Progress Administrationôs 

(WPA) Division of Social Research. Others sprang from already existing government 

departments, such as the Division of Rural Attitudes and Opinions of the United States 

Department of Agriculture (USDA). Still others were and/or are conglomerations of university 

professors, private citizens, and government interest, such as the National Opinion Research 

Center (founded in 1941), and The American Association for Public Opinion Research (founded 

in 1947). Stouffer served as president of the latter. 
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 By the latter half of the 1930ôs, Stouffer had become a major figure in American survey 

research. As such, he was sought out by Gunnar Myrdal (1898-1987), a Swedish economist, to 

assist him with his landmark study An American Dilemma: The Negro Problem and Modern 

Democracy (1944). What historians often refer to as The Great Migration - the movement of 

millions of black Americans from the rural south to industrial cities in the north, circa 1905-1941 

- had brought black-white race relations into sharp relief in the 1930ôs. Carnegie funded 

Myrdalôs massive multi-volume study in 1937, which sought to understand the paradox between 

the American creed of liberty and equality for all, and the continuing and often virulent racism 

that severely circumscribed black participation in civic life. Stoufferôs work on the Myrdal study 

is not clearly understood, but according to Myrdal, it was critical. Myrdal himself returned to his 

native Sweden upon the German invasion of Norway in 1940, leaving Stouffer as director of the 

project, which he completed as the Battle of Britain began in September, 1940. William F. 

Ogburn and Donald R. Young (the latter a consultant to Research Branch) were also involved in 

the project.
209

  

 Stouffer wrote shortly before his death in 1960 that he had been interested in race studies 

since before he had joined Myrdal. Later, work with black soldiers was integral to The American 

Soldier, and, as Stouffer commented, ñthese studies have been cited perhaps as frequently as any 

product of the Research Branch.ò Probably the most visible result of Stoufferôs race work during 

World War II is ñThe Negro Soldierò propaganda film (1944), part of Frank Capraôs ñWhy We 

Fightò series produced during the war. Detailed discussion of the critical nature of Research 

Branchôs work with black soldiers will follow in a succeeding chapter. As for the Myrdal study 

and the study of race in general, Stouffer believed ñthat quantitative studies will play an ever 
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increasing role in studies of race relations in the United States.ò He also believed that the focus 

on ideology in the Myrdal study had perhaps eclipsed three of the more important factors 

resulting from the Great Migration. The first of these was the increased political power of black 

Americans in northern and western states. Secondly, with the increased opportunities for blacks 

outside the south, they would be able to demonstrate ñthat color not only should be, but is, 

irrelevant to achievement.ò Thirdly, the combination of these two forces would ñemerge as a 

social force with a sledge-hammer effect on values as old as slavery.ò Had Stouffer lived beyond 

1960, he would doubtless be pleased to see that his predictions were coming true.
210

  

 Stouffer ended the decade of the 1930ôs and entered the 1940ôs with four additional 

articles demonstrating the increasing influence that both he and survey research were having on 

American sociology. In ñRecent Increases in Marriage and Divorce,ò (1939) Stouffer and his co-

author, Lyle M. Spencer, surveyed twenty-seven states and suggested a possible correlation 

between economic recovery from the Depression and a rise in marriage and divorce rates. While 

the relationship may seem an obvious one, Stouffer throughout his career was much more 

interested in what he could prove through quantitative study rather than what everyone knew to 

be ñcommon sense.ò As a newspaperman he had learned that common sense soon becomes 

conventional wisdom, which is often wrong.
211

  

 His next article, ñIntervening Opportunities: A Theory Relating to Mobility and 

Distanceò (1940), established what is sometimes referred to as ñStoufferôs Law of Intervening 

Opportunities.ò As he set forth the theoretical rationale in his paper, ñthe number of persons 

going a given distance is directly proportional to the number of opportunities at that distance and 
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inversely proportional to the number of intervening opportunities.ò His interest was in migration 

patterns, and his paper helped to explain why significant numbers of people, intending to migrate 

to one location, ended up settling somewhere else enroute because an opportunity arose for them 

there. As always, Stouffer was quick to point out the limitations of his mathematically-based 

theory. Race, he noted, had a significant affect on migration, as did government policy. But he 

also believed that ñit may be found that other sociological phenomena, such as the relationship of 

spatial propinquity to the selection of marriage mates, the relationship between certain types of 

crime and the residence of criminals, the choice of colleges, and the utilization of leisure time in 

vacation travel, may be illuminated by application of the general theory.ò The proposition of a 

theory is a bold and risky move - inviting the criticism if not derision of colleagues and others. 

ñIntervening Opportunitiesò then, is a measure of the maturity of Stouffer at age forty, and the 

efficacy of survey research in the United States in 1940. Additionally, the theory of intervening 

opportunities has stood the test of time so far and if nothing else has helped reinforce retailersô 

and advertisersô sly tactic of placing tempting items for consumers in highly visible places.
212

 

 With ñHow a Mathematician Can Help a Sociologistò (1941) Stouffer gave a fair, if brief 

portrait of the state of the art of sociology in the United States in that year. He wrote that 

sociologists were engaged in two activities: ñconstructing theories of society on a grand scale,ò 

and conducting ña good deal of quasi-historical research, usually on contemporary problems.ò 

He then offered that mathematics could help in these endeavors by letting the sociologist know 

in advance of his study ñhow to design his problem and control disturbing factors such that the 

particular test he will use at the end is appropriate and decisive.ò In other words, he wrote, ñin 

the shadows behind a successful study, at the beginning as well as at the end, stands the 
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mathematical statistician.ò It was fortunate for Stouffer that by World War II, International 

Business Machines (IBM) had developed their punch-card tabulating system, for Stouffer was 

soon to become the chief statistician for half a million soldiers.
213

 

 Stouffer, ostensibly committed to mathematics and statistics, returned to the topic of 

case-studies in his November 1941 ñNotes on the Case-Study and the Unique Case,ò which once 

again explored the ñperennial controversy in the social and psychological sciencesébetween 

advocates of statistics and advocates of the case-study method.ò He came out strongly as an 

advocate of both case-study and quantitative study, a position which accrued to the benefit of 

both the American soldier and The American Soldier, because the numbers and the anecdotal 

data used to study soldiers proved to be mutually supporting.
214

 By the time Stouffer published 

this last article, he had been working for Frederick Osborn and the War Department for four 

months, bringing his education and experience to the problem of morale in the US Army. 

 The ñRoad to Research Branchò was clearly not a road at all, but rather a web of 

sometimes competing, sometimes complementary influences, ideas, impulses, events, and 

personalities in the interwar years which, taken together, informed the decisions of academics, 

military officers, and politicians. Out of this web came the controlling ideas that morale and 

morale studies were not the exclusive province of military officers relying on their experience 

and intuition, and that psychology and sociology had matured sufficiently as disciplines to 

contribute, scientifically, to the management of millions of conscripted soldiers.  

 Sociology, as demonstrated by the interest of sociologists in soldiers and the experience 

of Stouffer, moved increasingly towards empirical observation, the tool of which became 
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Stoufferôs survey research. Stouffer was in turn informed by the work and observations of 

Raymond B. Fosdick, who learned during the First World War that there was more to morale 

than keeping soldiers away from liquor and prostitutes, and who had discovered that officer-

enlisted relations and the animosity between the Regular and draftee armies constituted the 

morale issue of the First World War. Cognizant of the statistical work done by Bingham and 

Yerkes in World War I intelligence and classification testing, Stouffer was also likely influenced 

by the morale crisis of the summer of 1941, encapsulated in Hilton Raileyôs report ñMorale in 

the US Army,ò (his boss, Osborn, and Osbornôs boss, Marshall, most certainly were) as he was 

by Edward Lyman Munsonôs writings on morale and Munsonôs establishment of the Morale 

Section of the Army immediately after World War I.  

 Historian of science Thomas S. Kuhn (1922-1996) posited in The Structure of Scientific 

Revolutions (1962) that science inhabits what he called ñparadigms,ò or climates of opinion, 

which not only control the ideas of the day, but which also dictate the tools of analysis and the 

terms of debate. Scientists (and for the purposes of the present study military officers and 

politicians) were like fish to Kuhn, swimming in an element in which they are comfortable, yet 

oblivious that they are wet. As the locus of change (some would say progress) is discomfort, it 

followed for Kuhn that a ñcrisisò must occur to shake people out of complacency. Kuhnôs crises 

present themselves as anomalies that cannot be explained by - to torture still further the fish 

analogy - water. When the anomaly is great enough (quality) or there are several anomalies 

(quantity), the contemporary paradigm is shattered, another replaces it, and the process begins 

anew, yet no paradigm ignores those that came before it (Osborn and Fosdick carried on 

extensive discussions during World War II). Two world wars and the crises in morale they 

presented sufficed for the US Army - enough at least for some officers to reconsider their faith in 
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their infallibilit y when it came to managing men. The quality of morale and the quantity of 

draftees were enough to demand re-thinking about the issue. Such a reconsideration, in no small 

way influenced by Stouffer and his colleagues, moved the sine qua non of soldier management 

away from morals and aptitude and toward morale and attitude. Rather than telling the soldier 

what he should be doing and what he was able to do, the Army in World War II asked the soldier 

what he thought, and used his responses to support him. New thinking, the Army determined, 

required new data. How Research Branch gathered that data - what Stouffer and his colleagues 

did and how they did it during World War II - is the subject of the next two chapters. 
215
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Chapter 5 

Stouffer and Research Branch during World War II  - Beginnings 

 

 

 Thirty-three months after Pearl Harbor and twelve months before Hiroshima, Research 

Branch produced a standard operating procedure (SOP). The document, dated August 19, 1944, 

attempted to formalize their herculean efforts, in General Gavinôs words, to make ña 

monumental contribution to the science of making citizens of a free country win its wars.ò 
216

 

The SOP signaled the arrival and legitimacy of Research Branch as an integral part of the War 

Department, and its acceptance, sometimes grudgingly, sometimes with enthusiasm, as part of 

the vast mechanism the United States had assembled to fight a war of national survival. In forty 

pages, it described the efforts to which the US had gone and would continue to go to equip its 

soldiers with the motivation to fight a modern war. It was written on the hoof, and represented 

more a summation of experience gained during the first three years of American involvement in 

the war than a pre-conceived model from which to work. The SOP also, unmistakably, bore the 

mark of Samuel Stouffer, who as director of the professional staff of Research Branch, more than 

any other individual, civilian or military, guided the effort to survey soldiers and use their 

responses to formulate Army policy. From first to last, Research Branch was Stoufferôs 

creation.
217
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 There was, however, no ñRoad to the SOP.ò The variables were so many, the cultural 

currents so strong, and the times so dire that one would have expected the Army to revert to form 

in an emergency -  to fall back on authoritarian methods of soldier management which had gotten 

them through in the past  - and indeed the Army tried to do so. Resistance to the idea of polling 

soldiers was deeply entrenched, and had to be continually overcome or bypassed throughout the 

war. Organizational structures had to be changed, personnel had to be assigned, missions had to 

be defined, methodology had to be developed, and a myriad of problems had to be faced in a 

culture which was institutionally hostile to the work Research Branch sought to accomplish. In 

the introduction to The American Soldier, Stouffer posed the operative question: 

  The Research Branch was officially established in October 1941 

  within what was known successively as the Morale Division, 

  Special Services Division, and Information and Education Division. 

  Earlier efforts to set up such a machinery within the Army had been 

  blocked by a directive from the Secretary of War, which said: óOur 

  Army must be a cohesive unit, with a definite purpose shared by all. 

  Such an army can be built only by the responsible effort of all of its 

  members, commissioned and enlisted. Anonymous opinion or 

  criticism, good or bad, is destructive in its effect on a military 

  organization where accepted responsibility on the part of every 

  individual is fundamental. It is therefore directed that because of their 

  anonymous nature, polls will not be permitted among the personnel 

  of the Army of the United States.ô The full story of how the War  

  Department changed from a position of flat opposition to such research 

  to one in which it would use such research not only for internal 

  planning but as justification to the American people for such a vital 

  program as its demobilization system should some day make instructive 

  reading.ò
218
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  Instructive reading it makes indeed. The volte-face Stouffer described happened subtly, 

over a period of years, and began well before Pearl Harbor. Nor was it a change of policy per se 

so much as a change in culture, which was reflected in policy - with the understanding that there 

were many who disagreed with final policy decisions. Though it can be said with some authority 

that Research Branch had arrived by the time they published their SOP in 1944, their presence 

was just as often tolerated as it was accepted. It took the subtle maneuverings and hard facts 

presented to the War Department by Stouffer, and the political machinations of his boss, 

Frederick H. Osborn, to bring Research Branch into being and allow it to make ña monumental 

contribution to the science of making citizens of a free country win its wars.ò Once that 

acceptance was gained, they could concentrate on some of the more vexing problems of morale, 

to include the problems presented by the Infantry, officer - enlisted relations, neuropsychiatric 

casualties, race relations, and demobilization. Work began in earnest when Stouffer visited the 

War Department in the summer of 1941.
219

 

 Stouffer was brought to Washington DC by Frederick Henry Osborn (1903-1980). 

Osborn was the nephew of Henry Fairfield Osborn, the president of the American Museum of 

Natural History, and was a longtime friend of Franklin Roosevelt. A Princeton graduate and 

millionaire businessman who had made his money in banking and railroads, Osborn had served 
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with the Red Cross in the First World War, sat on the board of the Carnegie Corporation, and by 

August 1941 when he asked Stouffer to come to Washington DC, he held the chairs of the 

Civilian Advisory Committee on Selective Service and the Joint Army and Navy Committee on 

Welfare and Recreation. In September 1941 he was given a direct commission as a brigadier 

general and appointed head of Morale Branch (later renamed the Information and Education 

Division, of which Stoufferôs Research Branch was a part). Osborn had General Marshallôs ear 

and support, and had experience with survey research from his service with the Social Science 

Research Council. In The American Soldier, Stouffer recounts the ñfactors [which] converged to 

make possible the establishment of the Research Branchò of which there were many. Primacy of 

place, however, he gave to Osborn, praising his ñpersonal prestigeépersuasive skilléand his 

deep sincerity.ò
 
Notwithstanding Osbornôs personality, experience, and savoir-faire however, 

Stouffer also stressed that ñthere were times when even these assets might have availed little 

against occasional opposition at intermediate echelons had not General Marshall unequivocally 

supported the strange new program.ò
 220

 Osborn was fortunate to be in close contact with 

Raymond B. Fosdick, who was a source of constant encouragement. ñBecause I handled the 

corresponding job in the last war,ò Fosdick wrote Osborn in the fall of 1943, ñI understand what 

you are doingé.I hope you wonôt get discouragedé.more than once in the last war I was 

tempted to quit because General March, the Chief of Staff, had little use for what he thought was 
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our ófrillsôé.The importance of what you are doing will grow with time, and so will the 

appreciation of the Army.ò
221

 

 Osborn, after having spoken with Stouffer in August 1941, used his position as chair of 

the Joint Army and Navy Committee on Welfare and Recreation ñto confer with the most 

qualified persons in this country in their respective fields and to seek their advice and help in the 

many problems which are constantly arising.ò Shortly thereafter, Osborn officially offered 

Stouffer the opportunity to be part of a subcommittee which would ñadvise with the Planning 

and Research Division of the Morale Branch of the Army on psychological factors affecting the 

morale of our service men.ò
222

 Simultaneously, Osborn sought to capitalize on work done in the 

Intelligence Division of the War Department (G-2), which was moving toward soldier attitude 

studies. ñSlowly,ò Stouffer wrote in The American Soldier, ña small Research Branch evolved, 

with a military chief [Major Edward L. Munson, Jr.], a civilian technical director [Stouffer], and 

a mixed staff of military and civilian personnel.ò
223

 (Research Branch had four military chiefs 

during the war ï Munson, John B. Stanley, Charles Dollard, and Leland C. DeVinney. Stouffer 

provided the continuity).
224

 

 Aware that the Secretary of War Henry L. Stimson was viscerally opposed to attitude 

surveys, Osborn had to move very carefully. He wrote to Stouffer, ñConfidentially, a group of 
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psychologists already in the War Department have developed a very intelligent plan for studying 

various factors in Army attitudes and are turning it over for the Morale Branch to sponsor. The 

basic idea seems to be excellent; it needs working out in detail.ò
225

 Stouffer, along with Rensis 

Likert of the US Department of Agriculture, and Quinn McNemar of Stanford comprised the 

entire subcommittee, and worked out the details of a nascent Research Branch.
226

 

 Stouffer wasted no time. Writing from the Capitol Limited train enroute from 

Washington DC to Chicago on October 20, 1941, he outlined for Osborn his thoughts about 

survey research in the Army. He and his colleagues had visited Camp Lee, Virginia, on October 

19 and had interviewed enlisted men. ñAbout 30 questions were eliminated and many rewritten,ò 

Stouffer wrote to Osborn. While he believed they had made a ñvery promising start,ò Stouffer 

thought that ñtoo many questions were shotgun assaults into thin air on the general topic of 

morale. Not enough were rifle shots at situations about which branches of the Army concerned 

might be able to take action.ò Ever conscious of the hazard of being labeled a ñpointy headed 

intellectual,ò and understanding his task was one of social engineering, Stouffer in the initial 

planning stages for Research Branch sought utility above all else. He told Osborn he wanted to 

provide the Army with ñconvincing evidenceéof the need for a regular, continuous reporting 

system based on interviewing samples of soldiers.ò ñEvery plan,ò Stouffer continued, ñshould be 

aimed straight at that purpose.ò Then he got down to the specifics that demonstrated his mastery 
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of sociology and survey research: Questions that took pot-shots at officers were to be avoided. 

Study of the affect of individual interviewers on interviewees was needed. Survey results had to 

be made available to policy makers as quickly as possible, and the sampling scheme had to be 

beyond reproach. What Stouffer was mulling over in the fall of 1941 matured, with much labor, 

into a system of gathering and processing data which was useful to the Army and others, and was 

ultimately summarized in 1949 in The American Soldier.
227

 Due to Stoufferôs quick work, 

Research Branch (then called Research Division) was formally established within Morale Branch 

on October 28, 1941. At its inception, it consisted of three officers and twelve civilians, 

including clerk typists.
228

 In August 1942, Stouffer took a leave of absence from the University 

of Chicago, moved to Washington, and was officially appointed as a social science analyst at an 

annual salary of $8,000.00.
229

 

 The survey system Stouffer and his colleagues painstakingly developed, as depicted in a 

Research Branch briefing, had twelve steps: 
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