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Abstract

This study considers the life and career of Professor Samuel A. Stoufferl(260pPas it relates

to the landmark sociological woktudies in Social Psychology in World War\blumes | and

I, more commonly known aéhe AmericarSoldier. During the Second World War, Dr. Stouffer

served as an expert consultant to the Secretary of War in his capacity as chief social science
anal yst of the US Armyoés Research Branch, | nf
his colleagues sueyed approximately half a million soldiers to determine their attitudes, and the
information Stouffer provided on attitudes had a profound effect on policy; influencing the
content of the military newspapé&tars and Stripeshe awards system, demobilima plans,

and scores of other aspects of personnel managementydoato the content of propaganda
films. Although Stoufferds i mmediate task was
the largest sociological survey conducted up to that, tand business, science, government, and

a host of other institutions and agencies were quick to recognize the value of both the
information he presented and his survey research techniques. In addition to exploring the
impulses which gave rise ithe Ameran Soldierhow was it perceived, planned, and executed,

and how it affected institutions and disciplinds,its st udy al so tracks the
life and work and his effect on sociology, government policy, business, and the identity of
American soldiers. Stouffer represents the rise of the expert and the growing importance of
researchover intuitionas a basis of knowledge both the American military and the United

States as a whole in the twentieth centtitg.also represents what the téui States was willing

to bring to bear, in addition to traditional means, to ensure victory in World War 11.
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Samuel Andrew Stouffer (1900-1960)
Photo Courtesy of the American Sociological Association

SociologistSamuel A. Stouffer was born on June 6, 1808ac City, lowa. The son of Saml

Marcellus Stouffera Sac City newspaper owner and editor, Stouffer took his B.A in Latin at
Morningside College (1921), followed by an M.A. in English at Harvard (1923). He returned to
Sac City from Cambridge to matili%Hewhenheadnteeed i t hi
the University of Chicago to study sociology. Completing his PhD in 1930, he spent the
following yearas an instructor of statistics at Chicamgud at the University of Wisconsiand

then departed fom postdoctoralyear atthe University of Londonfor additioral study of

statistics. Upon his return to the United States in 1932, Stouffer served as a professor of social
statistics at the University of Wisconsin. In 1935 he accepted a sociology professibriep
University of Chicago, where he remained until 1946. During the Second World War, Stouffer
served as the senior sociologist of the U.S A
Division, whose job it was to survey soldiers and recommend personnel policies babed o
findings.In 1946, Stouffer became the foundidigectorof the Laboratory of Social Relations at
Harvard, where he remained until his death on Augdsi960. During these years he produced

two of the most influential works in American sociolog¥he American Soldig1949),a two

volume summary of theurveywork of the Research Branch during the war, @odnmunism,
Conformity, and Civil Libertie§1955), a study of American attitudes towards commuiisthe

McCarthy era. Stouffer also served dghe 42 president of the American Sociological
Association (1953).
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Chapter 1

Introduction: Samuel A. Stouffer

The Liberty Limited arrived in WashingtpPC on August 4, 1941adaywhen
everyone knew what a Pullmémain wasandwhen women weraboutto learn how talraw
stocking lineson their legswith eyebrow pencils. Alighting from the train was a diminutive man
on his way to the War Department. He had no official status, no military rank, and although at
forty-one he had reachedtertainlevel of prominence in his field, no one would have noticed
him much in a national capital that knew it was likielgo to war. The man stepped it
welter ofpre-war activity, met a colleaguéor breakfastand then headed for the Munitions
Building. It wasalreadyhot, but itwould get hotter still before the day was eldte summer in
WashingtonDC.!

Nineteen years and twentyne days latefThe New York Timesan an extended obituary
for the man, entitl ed fAS aeadems learn8d tlauStobffer{1900Soc i o
1960) was from Sac City lowa, and that he had held sociology professorships at Wisconsin,
Chicago, and Harvard. Head beerthefounding director of the Laboratory of Social Relations
at Harvardandpresident oboththe American Sociological Associatiaand the American
Association for Public Opinion Resear@eaders also ledwh at had come of Sto
trip from Chicago to Washgton DC nineteen years befofeD r . Stouffea was the
aut hor ofi @aheSAmdier, 6 an exdladiisdari &.eTlsd uldoo ko
report developed from the research work he directed during World War Il at the Education and

Il nf ormati on Di vi si o beuterfaniGererl JAhes Galoonmmeandérine nt . 0

'Samuel A. Stouffer, ANotes on Arrivallamsg Washingto
daughter of Samuel A. StouffaN/icomico Church, VA.



the famed 8% Airborne Division in World War llwasinterviewed for the obituarynd he
commented t hat &@&rnomuméntaleantridutsonlto thieasdience ibf making citizens
of a free country win its weknowledgegaifelin obi tuar
Stoufferds studies applied to busaopniempdls, ur ban
civil liberties, and economic3hose were the bare bones of an influential and innovative
professional careér.
St o u fwbrleis ofed in journals as diverse @&ild Development Abstracthe
Journal of Abnormal and Social PsycholpgndCommentaryHe served as a consultant to
scores of private and public instituts, includingthe American Standards Associatidhe
Cooperative €st Service of the American Council on EducatibeUniversity of California
the American Economic AssociatipthePopulation Association of Americthe National
Committee on Atomic Informatigrandthe American Psychoanalytic Associatibte was alsa
delegate to the International Conference on Population in @888 as well asa member of the
American Academy of Arts and Sciences, the American Philosophical Association, Phi Beta
Kappa, the American Statistical Association, the Sociological Reséasociation, the Institute
of Mathematical Statistics, the Population Association of America, the Psychometric
Association, andeflecting part of his social liféhe Harvard and Cosm@ubs?
General George C. Marshathief of Staff of the US Armin World War 1|, believed
thatSt o u fThieeAmdrican Soldiar e p r e s e n t quahtitafiivie btedied of thesnipact of

war on the ment al and emotional |l i fe of t he s

’ASamuel Stouffer, Sociologist, Dead: CBtuded Aut hor
Publ i ¢ ©Ope NewiYorkTime3hursday, August 24, 1960. 29.
3 Stouffer Correspondence 194660, Harvard University Archives.
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fithe value ofeyberdethbebksolgoiesubd i mimftert ance t
readingTheAmerican Soldieat La FincaVigia in Cubg Ernest Hemingway wrote to Charles
Scribner that it was f An°Aadktheerile®st sotiologist@ i mpr es
Wright Mills included inThe Sociological Imaginatiofl959)t he f | at st atement t
the official history of the War, the most elaborate body of research is probably the-gewaeral
inquiry madefor the American Army under the direction of Samuel Stouffér

By the time Princeton University Press publisfiéd American Soldien 1949, many
moreinfluential figures both in and outside of governmieatirecognized the value and
potential applications & t o u fwbrle Franls Stanton of the Columbia Broadting System
(CBS) wrote in 1944 that Athe work Sam Stouff
to come out of the war. For that matter, his program represents the most complete thing of its
kind to dateé.in t hi sher@rswses toonfiny thethodologicaler e ar e
problems in the entire fi el doWithoutsfa ogdible ng and
authos writing of the Americanmilitary experience in World War lbr sociological research
methodsincludeThe American Soldr in their bibliographes The American Soldidras
become what scholars refer to as a landmark work.

Landmark though it may be, it is seldom réddke the classics or the Constitution, it is
constantly referenced, praisads fist and ar d edintcagnathtnesslthooghTha | i z

American Soldieappears imultitudesof bibliographies, it is clear from many of these books

* George C. Marshall to Frederiek Osborn, April 7, 1950 The Papers of Samuel Andrew Stouffer.
(HUG FP 31.6, Box), Harvard University Archives, Pusey Library, Cambridge, MA.
® Carlos Baker, edErnest Hemingway, Selected Letters 29981 New York: Scribner Classics, 2003.
658.
® C. Wright Mills. The Sociological ImaginatiorOxford: Oxford University Press, Q0. 53.
" Frank Stantoro William Benton, June 17, 1944. Private papers of Mrs. Jane Willidaughter of
Samuel A. StoufferWicomico Church, VA.
8 Sociologists Craig Calhoun and John Vanantwerpen obdernveat A St ouf fer has faded
i nOrit hodoxy, Heterodoxy and Hierarchy: &édMainstreamd Soc
Sociology in America: A Histor®Chicago. The University of Chicago Press, 2007. 392.
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that Stoufferdos findings wer e eStoufleremdtheever fu
Research Branch of the War Depagtmt 6 s I nf or mati on and Educatio
half a million servicemen during World War Work whichrepresents the largest scientifically
conducted survey of its kinGadly, what he learned is netidely taught, andwhat he knew is
notgeneally known as a resujtsocial andparticularlymilitary history isoftenso fraught with
myth, heritage, and nostalgia that it is beconimgeasinglydifficult to classify as historyMore
immediatelycitizens andnilitary policy makers reach decisisabout the management of
soldieswhileignoranto f St ouf fer 6s extremely TUheeful findi
American Soldier which quite literallyanalyzest least 500,000 primary documentsy any
standard shoultde helpful indistinguishingfact from fiction, andin providing decisionmakers
with the fundamentals for understandiwgericansoldier attitudes and behavior

Sociologist C. Wright Millsbelievedt hat fAno soci al study that
problems of biography, of histoand of their intersections within a society has completed its
i nt el | ec t’Thepurppse af thism suyg tadiscover what impulses gave riseTioe
American Soldierhow was it perceived, planned, and executed, and how it affected institutions
and disciplines and to do so through the life and work of Samuel A. StouSigecifically,this
work undertakeso follow the advice of historian Sir Michael Howarardingthe three tasks
of constructing narrative historii: Fi r st , f i n cd. dhern, estattish & chireop p e n
causation. Final |l y* Thisspgyis got abiography ofsstouff¢r.uRdtiyemie n t . o
is a synthesis of his ideas as a sociologist asrttetgnd in some respects foeaimilitary
culture. From thisneetingeme.ged modern military sociologgnd modern survey researéh

welcomeresult of this approach snarrativethat crosses genres storythatincludes

° C. Wright Mills. TheSociologicallmagination Oxford: Oxford Uhiversity Press, 2000. 6.
12 Michael Howard Captain ProfessorA Life in War and Peacd.ondon: Continuum, 2006. 130.
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biographical, cultural, social, intellectual, and military histories, yet witti@jpretensions of
grand narrative Although somewhat out of fashion, the attemptistofodmnn Rankeds adyv
as a goalto render histora swiefes eigentlich geweserather than to engage am historicat
interpretive debate with other historiadsid because Stoufférs  wsonseparable from both
sociology and the military, the chapters will, perforce, telescope in and out of one another, as is
common when tracing ideas that do not pass neatly from one person or institution or time to
anotherA continuing theme wilbe the lengths to which thénited States Government
Governmentvas willing to goduring World War 1l to keep the guns of its conscripted army
pointed at the enemy.

Stouffer repeatedly stressed in the introductioftte American Soldighat hiswork
during World War llwas atask ofsocial engineering rather thane ofsocial sciencei | t mu st
not be forgotten 6  h e fthatrthe ReseardBranch was set up to do a fagstactical job; it
was an engineering operation; if some of its work haseved for the future of social science this
is a happy result, quite i nci déHencathe vdliditydf he mi
Gener al Gavi nds ohtuamndahis part,StouSear would Haee beers gratified
toreadthati e gener al had def i ne)dStlE$taufefrdcagmizédsthewo r k  a
potential of his work whehe alsocobservedn the introductiorthatfiwe have here a mine of
data, perhaps unparalleled in magnitude in the history of any single resetaqirise in social
psychol ogy 'bThe dtacotwihiohl Stouffgwrobe havebeen largelyinminedby
historians, particularly when compared to tleiunterpartsn sociology.The American Soldier
echoes and reverberates in the scholarship oblegg, but mosthistorians though familiawith

it, haveyet to analyze it in detaillwo possible reasons for this historical neglect may have been

" samuel A.Stouffer, Edward A. Suchman, Leland C. DeVinney, Shirley A. Star, and Robin M. Williams,
Jr. Studies in Social PsychologyWorld War II: The American Soldier, vd] Adjustment during Army Life
Princeton: Princeton University Press, 1949399



the assumption that the findings about the recruiting, training, and performance of American
soldiers in Wrld War Ilwere rendered moot by the coming of the atomic age, as well as the
reflexand rushito document the actions of the great commanders.

Stouffer 6s Re ssalaunitohthe Bueravolany Armalrsiormetion and
Education Division. Therganizationwhich had begum March 1941as the Morale Division,
took on broader tasked a new namas the Special Services Divisibefore settlingnto its
final incarnation as the Information and Education Division of the US Army Service Forces. The
Division ultimatelyhad four branches: (1) Information (2) Education (3) Orientation and (4)
ResearchNone of the other three branches acted without consulting the Research Branch,
howeveras the data that Stouffer and his colleagues produced weret@tbasis for decisions
on how besto inform, educateand orienthe soldierinSt o u f f e rtlhesnfownatiordasd i
Education Divisionéwas an agency of communica
with imparting informatiorto soldiers. The Resrch Branch was mainly concerned with
analyzing and imparting information which it obtairfesns o | d i ResearchéBranch was
establishedn October 1941, within two montlisf St cawivalfineNfaghimgtonDC .13
Almost immediately,ts utility as asocial engineeringnechanisnbecame apparent

AThe army reported that at the point of em
many desert i oMajrCeneraldmdenck H Osbarn, Chieftbé Information

and Education Divisioma n d St wantimébess 6 i The ar my got much di s

12 stouffer et. alStudies in Social Psychology in World War II: The American Soldiérl, Adjustment
during Army Life9-12.See al so Frederick H. Osborn, fARecreation, We
Annals of the American Academy of Political and Social Scjete220,0Organizing for Total War(March 1942):
5056. Osborn and other shbdreddidioviusieon & ei mefes td@ib dbg aale!| vy .
original organization aslorale Branch, which had six divisions: the Army Exchange Service, the Army Motion
Picture Service, the Welfare and Recreation Division, the Services Division, the MoradéedReBiwision, and the
Information Division. Various reorganizations and name changes occurred as the war progressed.
13 Stouffer et. alStudies in Social Psychology in World War II: The American Soldier, vol. I, Adjustment
during Army Life 9-12.



the research division to mM&dbanedlaisedthathpadof what
earierncal |l ed in Sam Stauffer [sic] head of the
Chicago, whom had gotten to know before the war. He was not only on the hard factual side of
sociology, but he had also been a newspeggorterand had &een sense for getting things
don2. 0

Toaddress h e aconeeyn@lsout desertions, Stouffeana quick stdy. He
discoveredhatthe army was sending méomeon leave in civilian clothes, ariee
recommended that they be requiredtogo inunifimstead A Ther e were few des
point of embarkation after that sGsibdo r n Al t wadsuclaanamusig! e t hi ng
sol ut’sooudfer 6 s r e ndeelsneple th the pointroélegamaand doubtless
amusingtoamawithSt ou f f e r lumor.Nlastars af their fradesftenmake the
complex lok simple the difficult look easylf they ae very good, they make it dtiok a bit
amusing as well.

That Stouffer could solve a desertion problem with a change of clotf@agot
alchemy. He knew, as wkes$oldierawenht hoime or wantdatreeimb er e d

families a friends in unibrm they were made much of as soldiers. Their famaiee proud of

% Frecerick H. Osborn Papers, Part II, paide US Army Military History Institute, Carlisle, PA. (Bldg 22,
Room 211, Row 30, Unit A, shelf &rederick. H. Osborn is a compelling character inditzenatis personaef the
Information and Education Division. Aepsonal friend of both Secretary of War Henrystimsonand President
Franklin D. Roosevelt, he waseagenicistonnected to the Museum of Natural History in New York, as well as a
board member of the Social Science Research Council tistee of the&Carnegie CorporatiortseeThe New York
Times August 20, 1941, pade  whi ch announc e s as@eata thelMosale BrangPeeialsot me n t
Thomas Cri pps aThaNedpaSoldiet 104l4her Fifim Propaganda in Bl ack
Rollins, ed.Hollywood as Historian: American Film in a Cultural Contekéxington: The University Press of
Kentucky, 1983. 113.

%|bid, OsbornPapersThe mi sspel ling of Stoufferds name by the
have pronounced ittha way . Stouffer insisted on that pfdlenunciati o
pronunciation is onexample of his seléffacing humor(l nt er vi ew with Mrs. Jane Willia

daughter, Wicomico Church, VA, September 4, 2007
18 |bid, OsbornPapers17.



them and their girlfriends said "isehgyw wer e her
Stouffer understood such things is a compelling queséi®leas such as these do not simply
spring from the ground. St ou,€fafidedudason ceramly @xet@ r i enc
bear, but they are the end, not the beginning, of a long chain of intellectual history that begins as
far back aghe Stoics and their commitment to empirical obagon. Sociological survey
research existed long before it was nanaedl sociology andrmieshave been lurching towards
their dialectical relationshipince ancient time&round the turn of the twentieth century, there
was a fierce contest between thagho struggled to explain war in traditional human terms and
those who were beginning to explain war in scientific terms. Stouffer was key to this debate, in
showing how sociometrics could inform theories of human behavior in war. The cockpit of the
const was World War |1, yet the argument was n
today.

Stouffer reportdthat he and his staff were influenced greatly by the idbast behavior
and attitudegxtant at the time they wrofiéhe American SoldieOf thesefour wereparamourt
DynamicPsychology- man not as a rational being, but rather as a creature moved by
unconscious desirgkearning Theory conditioned response through rewards and punishments,
Social Anthropology and Sociologyi Th et ipt iatsy of t h eandsacieleoles or gani
class, adaptation, arfthe individual as a member of the social systét.

Stouffer conducted his first survey on December 8, 184d e continud through
November 1945, as the millions of American setdiwwho had been summongalfight World
War Il were demobilizedn these yearStouffernoted fAimor e t han half a mi/l

to be questioned by the Research Branch in all parts of the world. Over 200 different

7 |bid, Osborn Papers
18 Stouffer et. alStudies in Social Psychology in World War II: The American Soldiérl, Adjustment
during Army Life 31-32.



questionnaires, many of whichdomi ned 100 or more separadte ite

Stoufferds busi ness was ,tboutereeythinguroneattiudes i t ude s,

towards allies tattitudes of men in staging areas.Agitary operationexpaneédand revead

behavioral issues affecting the prosecution of the warjd®d ouf f er 6 s mandat e.

addition to measuring attitudégbe Research Branch condedpsychiatric screening tests,

exploredpostwar plans foblack soldiers, studid psychoneuroticas tley were then called

within the Army, andnquired abousoldier savings habitamong many other inquiridSAll of

this work fell within the broadly defined mission of the Research Brdnelprovidethe Army

command quickly and accurately with facts afbthe attitudes of soldiers which, along with

ot her facts and inferences? might be hel pful
TheFirst World Warhad given the army experienagh soldier attitudesand some in

the1941War Department remembered the rapid mobilizatibh917 They had learned the

wisdom of caring abowgoldier attitudes in lErge,democraticandconscripted armyand had

created in 1917 the Commission on Training Camp Activities, or CTCA. The mandate from

Secretary of War Baker f8aymond B. Fosdickhe director of the CTCArequired him to see

after the morale andl n B a k e, thénsore imipartdnnoral welfare of the troop& The

armytook up in World War 1l where ieft off in World War | creatinghe Morale Division

which evolved into the I nformation and Educat

was a partAnd the perceived need was grestiortly before Stouffer conducted his first survey,

19 Stouffer et. alStudies in Social Psychology in World War II: The Aoz Soldier vol. I, Adjustment
during Army Life 12.

2 samuel A.StoufferArthur A. LumsdaineMarion Harper LumsdaindRobin M. Williams, Jr., M.
Brewster Smith, Irving L. Jani§hirley A. Star, andleonard S. Cottrell, JrStudies in Social Psychagy in World
War Il: The American &dier, vol. Il, Combat and Its Aftermath, Apg&rinceton: Princeton University Press, 1949.
645651.

L stouffer et. alStudies in Social Psychology in World War II: The American Soldbérl, Adjustment
during ArmyLife. 5.

% Newton D. BakerFrontiers of FreedomNew York: George H. Doran1918. 94 Another guidepost for
the World War Il US Army was the experience with the Civilian Conservation Corps duri@yehe epression.
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the War Department had i n i ts apeakstreagthyof2P3r o gr am
di vi $%rabow 3.Dmillion merargerthasWor | d War | 6s appBoxi mat e
1945 counting no-divisional soldiersthe Army Air Corps, etc.the armyfieldedabout 8.2
million men most of them draftetf Stouffer survegdneaty sixteen percent of them.

Notwithstanding World War |, Secretary Bakand the CTCA heintellectualline
betweerandent timesand Stouffer is a long onparticularly when one considers the
commentaries on soldier behavior to be found in Herodotus, Thucydides, and Horbersure,
the pawns of thgods inThe Iliadseem terribly distantfrol8t o u f f -detedmsnngdVerld f
War Il G.l.s who readank, the Army WeeklgndStars & Stripes(written specifically for
them),watcredFr ank Capr aod s filmsWprgduc¥despeéificajlyhfdr themand
made demands that resettin revisions of pay scaleshangedawad policies andcreated the
point system fodemobilization Stoufferand his Research Branch wangmately involved in
gathering the data which resulted in all of these measaresindertaking which would have
been incomprehensible to Agamemnon

Theyawning gap between Homend Stouffer, or rather the evolution of military
sociology, is ngthoweverwithout some significant mile marketauliusCaesar, Machiavelli,
Napoleon, Grant and dozens more have noted soldier attitudes and behavior andtedromen
how they might be formed&touffermay not haveeadGr ant 6 s, bMd imalmostsertain
thathe read at least some®@fa e s ar 6 s C.dHmimgh achoalrand eddlege transcripas
well as the institutional catalogues of his educatidhitach abouhis intellectual development.

Additionally, there are Stoufferds own writin

BMauri ce Ma t-Diwsiorf . Gainithlee .90 i n Ke nt CoRmanaDetisionsGr eenf i el
WashingtonDC: Office of the Chief of Military History, United Statégmy, 1960. 366.

24Susan B. Carter et.al., eddistorical Statistics of the United States: Earliest Times to the Present,
Millenial Edition. Part E. Governance and International RelatioBambridge: Cambridge University Press, 2006.
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educated, insatiably curious mod@&toic going about finding hard data rather thelying on
impressionsintuition, or conventional wisdom to make his c&Se.
Stouffer was born in Sac City loveen June 61900.He could not have knowauring his
boyhood hat he would research and form the attitudes of American soldiers landing at
Normandy fortyfour years latelWhat he did know as he entered his teenage years was that war,
and the behavior of men in it, was a compelling subject. His father, Samuel Marcellus Stouffer,
had purchased tt@acCity Sunnewspaper in 189% the year of the great Chicago Exposition
whereFr ederi ck Jackson Turner hndthwhtlreldwalvadsemd hi s
goods and services worth a princely $125,008’@n the cover of thelowBx posi t i onods r ¢
is a flagwaving, muskebearing soldier, not unlike the bronze Unioidser placed on a
pedestal opposite the Sac County Courthouse the year BeAks@ youthStoufferoften sat on

the porchoflsf at h er 6 s offices listeanm@tp @ivil War veterans spin yarns of their

experience$’ In 1923, when Stouffer returnembfn Harvard with his M.A., he edited the

%5 |deas are elusive, almost untraceable chimera, particularly in the time Befile@bergStouffer was
perhaps unaware that Machiavelli §P41527) showed considerable interessitdierattitudes in botfThe Prince
andThe Art of WarHe may not have known that Marshal of France Maurice de Saxe-{(¥&09 ruminated at
length on how to handle soldiers in Reveries on the Artof Waha Napol eondés chief surgeon
Larrey (17661842) made several observations on soldier attitudes, or that Syndam Rogatt§07- ?),
Benjamin Harris¢irca 1781- ?), Adrien J.B.F. Bourgoyne (178867), William Siborne (1791842) and Jako
Walter (17881864) all left memoir®r diaries that reflect, albeit through the refraction of memory, their attitudes as
sol di er s. He may or may not have read Grant and Leeds |
toward Micky SpillaneShakespeare, argherlock HolmetHe al so probably mi ssed Benjam
Investigations in the Military and Anthropological Statistics of American Sol(l&89), ad although Colonel
Ardant du -B70Ewdes sur(lelCdrhbgperhapstte first modern work that would fit nicely nextThie
American Soldieon a library shelf was translated into English in 1920, there is no evidence that Stouffer read it, in
French or English.

% ghirley Phillips, edSac City lowaSac City: The Sac GitSesquicentennial Committee, 2005. Sde
also William H. HartHistory of Sac County lowadndianapolis: B.F. Bowen & Co., 1914. 392.

S, H. Mallory, chair. fAReport |ofwat lneg Itdhwa WOo Il Wilsi &£n
Exposition, Chicagpl893 Cedar Rapids: Republican Printing, 1895.

28 phillips, 16.

“Interview with Mrs. Jane Wi | | iomicssChurch a/ASeptémbek4, St ouf f
2007.
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newspaper until 1926a time when many Civil War veterans were dying, and their funeral
announcemenindobituariesregularlyappearedn local newsgpapes.*

Of his early formal education, his transcripts revea¢mphasis on the classics common
at the timeAt Sac City High Schodhe studied Latin through Caesar, Cicero, and Virgil, as well
as English composition, FrendBerman history, and economic3hese subjects were
supplemented with a healthy dose of iaed sciences (physics, biolggand mathematicsboth
algebraand geometry). Graduating in 1918 and moving to nearby Morningside College in Sioux
City, he took a B.A. irLatin in 1921, studying French, Engliginigonometry, Bible literature,
and militay science’’ Although sociology was offered at Morningside as a major, Stouffer took
nosociology course¥ Instead, heoncentrated on rhetoric, taking courses in public speaking
and participating successfully in intercollegiate deb@tes of his yearboakmentionsthat
Stouffer could Afind more to say and say it i
always ready to take the lead and is always hunting new work. He disguises himself and many
are the things he finds out. Among his accomplishmengshose of a book agent, newspaper
man, debat er Adzayhg arayrofeextracarriculdr activitiegennis, YMCA,
Student Council, editor of the college paper, Republican Club, Literary Segieiyide insight
into hisrestless energy anewotion toself improvement® While in college he also met Ruth
McBurney, whom he married it924 and with whom he had three children

By the timeStoufferand his colleagugsublishedThe American Soldign 1949 hewas

a masteof themajor ideas inaciology, psychologyandanthropologyand ls formal

¥ATaps Sound for Civil War Veter almessFumer Dawklesndags
The Sac County Bulletirol. 41, no. 44 Qctober 31, 1923 1.

3L Transcripts courtesy of tHRegistrar anchlumni Relations of Morningside College, Sioux City, lowa.

%2 Catalogue of Morningside College, 192021 Sioux City:Morningside College, 1921. (Archives
378.7774 M828b 192Q1, Morningside College Library).

33 Morningside College YearbookShe Sioux19201922. Sioux City: Morningside College Alumni
Relations. (Quotatin from 1921 yearbook, page 66).
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education was supplanted during the war with a rich array of scholarly coiftaetsolleague
he breakfasted witbpon his arrival in Washington in August 1941 was political scientist Harold
Lasswell,who had written his doctoral dissertation on World War | propaganda, and/aga
pioneer in the field oéipplied psychology/’ After lunchthe same dagtouffermet with Walter
Bingham, holder of doctorates from both Harvard and the University of ChiBagghamwas
founder and directordheCar negi e | nst i tDwisiom of dpgplied RRsychologyl] o gy 0 s
and during World War | headdesigned the classification, personality, and intelligence tests for
the Army that were the starting point for sinmik@sts in World War II, and which became the
basis for modern Scholastic Aptitude Tests. During World Wd@itigham was thé&r my 6 s
head psychologist. The next day at luncBtouffermet Vamevar BushChairmanof the Office
of Scientific and Research &opment, which oversaw the beginnings of the Manh#&taject
and the development of, among other thimgdar, the proximity fuse, artle Norden
bombsight®

Stouffer spent the warearsworking with thesegentlemerand many like them. In
acknowledgng the contributiosof his colleagues t®he American SoldieiStouffer name
some of the most influential scholagovernment officialsandbusinessmen in the country at

the time- from some of the most prestigis institutios.®’ Like Stouffer, theseontributorshad

3 Ellen HermanThe Romance of American Psychology: Political Culture in the Age of Experiscley:
University of California Press, 1996.-2%. Also the Jane Williams papeiSa muel A. Stouf fer, iNot
in Washington DC. 0
®Awalter Van Dy k en 1B30IO5218001916p $tdff and Eacuity Papers, Carnegie
Mellon University Archiveshttp://www.library.cmu.edu/Research/Archives/UnivArchives/BinghamAid.html
(October21, 2007) Also the Jane Williams papeliSa muel A. Stouf fer, ANotes on Arri
Binghamwasalso instrumental, along with Bruce V. Moore, in developing questioning techniques, largely due to
his work in the interwar years with instrial psychologists. See Jean M. Convessgvey Research in the United
States: Rootand Emergence, 1890960.Berkeley: University of California Press, 1988-77, 127, and 335See
also Walter V. Bingham and Bruce V. Mookéow to Interview New Yok: Harper & Bros., 1931.
% The Jane Wiliams paperSamuel A. Stouffer, @ANotes on Arrival i
37 Stouffer et. alStudies in Social Psychology in World War Il: The American Soldbérl, Adjustment
during Army Life 1829.
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the ability to transcend their own disciplines to work with others on the problem at
handéwinning the war. They did not | ive in a
prevented them from apprehending the dynamics of a worldomaguld havehinderedtheir
cooperationTherigid divisions which exist today many placebetween academic disciplines
were not then yet in place.

TheResearch Branch, ostensibly a sociological organization, is notable $mnitfscant
rolein EIll e n  H eintefiectnad sstory of modern American psycholo@ize Romance of
American Psychologfi995).She notes that Stouffer encourage
approach in the Research Branch that combined psychoanalysis, learning theory, cultural
anthropology, and social systems theory, along with the latest statistical techniques in opinion
p o | |3 No gurpdse then, that in the indexTtbe American Soldiepne will find references
to Emile Durkheim, Sigmund Freud, Gunnar Myrdal, I.P. Pavémd Max Webe?’

Still, theResearch Branch had a definitive congdsund in its nameStouffer believed
in the value of research and empirical evidence. He conetteatly in thestudyon fAt he
experi ment alwentoa dti d i vwjustagmeditird did notfmake distinctive
progress until the exclusively clinical approach gave way to controlled experiments as a methods
of rigorous verification of hypotheses, so social psychology is likely to be limited in its
development until the habif cequired experimental verification is firmly established in research

in social psychologg® His toolwasthe survey

¥ Ellen Heman.The Romance of American Psychologgrkeley: University of California Press, 1995.
68.

39 Stouffer et. alStudies in Social Psychology in World War II: The American Solddérll, Combat and
Its Aftermath. 65%75.

“0 Stouffer et. alStudies irSocial Psychology in World War II: The American Soldier, vol. I, Adjustment
during Army Life 30-31.
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A |l ook at Stoufferoés doctoral di ssertation
instructive in this c¢OmpaesontofSvatistical b Caseé\Histoly x p e r i
Met hods of At % StauffedseididRhe attiualas of l238Diversity of Chicago
students towards prohibitiorle demonstrated that statistical methoehdered almost the same
results as caseistoriesevaluated by expertand he stressédh at hi s concl usi on 7
experimental evi dedimdetil’tShowlt ang farthdn fecupbeyesteay t
researchhavebeen required for Research Branch, there was of course th@ssderman notes
ADedi cated throughout the war to enlarging th
quickly grasped that furthering a psychological science of social relations or theory of society
was not the point® Wi nning the war was. 0

After the war, acaginia, business, and government took full advanté¢jee Research
Br a n c h 0 Bhe G.laRillpfor ;istance, was based on Research BéaBoklings.Scholars,
executives and government officials began to speak of human and social engineeringsaa first
means to avoid future wars, and later as a means for better educasioessrace relations,
andgovernment. Thoseho had worked witliResearch Branch in World WHrtook up
prominent positions in universities, ¥iness, and government, from whihey kept in touch
with each otheand exerted a major influence of pasir psychology and sociolod{ Seven of
the twentyfour presidents of the American Sociological Associatietween 1945 and 1968

either serveavith or consulted witlResearctBranch during the warand emingly everyone

“Stoufferods advi sor -1958)shimEelf & psyewlodish(Phb &miviersity ¢f Chicdga,
1914). While Stouffer as a scholar tells us mabbut sociology, Faris tells us much about the permeability of
discipline walls in his time. Although by education a psychologist, he served as both editoAwietiiean Journal
of Sociologyand President of the American Sociologiéakociation See Robrt E.L. FarisChicago Sociology:
192031932 Chicago: University of Chicago Press, 1970. 158.
“Samuel A. Stouffer. AExperi mental Comparison of St
Research. o6 (Ph.D. diss., University of Chicago, 1930),
*3Herman 21.
*Herman, 127.
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wanted Stouffer 6s o pfiompolstarElmanRogeotane GreyhoundBus t hi n g
Company™ Shortly before his deaih 196Q Stouffer wasn Puerto Ricaonducting research
on population control, andhty the swift progress of the cancer that killed him forced him to
leave his work behintf,

Among the contributions afhe American Soldiexhich has had a continuing influence
on sociology is the concept of relative deprivati®rt. o u f f er csple,galmdsthi s | de a
obvious, 0 and defined it as comprehension of
than for others, depending on their standards
to fAwel | known s ocisolfiodgsioccaila |c ofnrcaenpet so,fo rseufcehr ean
expectation, 6 or §H®ebafivedeprivation was anddea tisaf hadllems. i on . 6 0
Sociologist Robert KMertondeveloped the idea further in t8ecial Theory and Social
Structure(1949), as did R.GRunciman in hifkelative Deprivation and Social Justi(k966)*®
Rel ative deprivation is not the only concept S
heformulatedt he i dea of Aintervening opportfechi ti eso
of enroute as well agestination opportunities and their affect on American migration paftérns.

Stouffer could not have predicted his influence when, having returned to Sac City from
graduate work in English at Harvard1923 he optedhree yearsaterto enter the PhD program
in sociology at the University of Chicagdis decision to do so was in part attributable to the

visit of sociologist E.A. Ross to Sac Citgnce at Chicago, Stouffer was influenced by

“5Harvard University Archives (HUG FP 31.@e Stouffer Papers

“®Jackson Toby. fASamuel A. St ®RobérfKeMertonam Mattdlda Resear ch
White Riley, edsSociological Traditions from Generation Generation: Glimpses of the American Experience
Norwood: Ablex, 1980. 131. Stouffer commented to his fastigrtlybefore his death that he believed the work he
was doing was the most important in his life, and that he had so much more to do.

" Stouffer et. al.Studies in Social Psychology in World War II: The American Soldiérl, Adjustment
during Army Life 125.

“8 Gordon Marshall, edOxford Dictionary of SociologyOxford. Oxford University Press, 1998.

““Donald Young. A Tlsand®pinmilers sMeomar iRem:orSasmescan A. St ou
Sociological Reviewol. 26, no.1 (February 1961): 1-067.
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psychologisL.L. Thurstone andociolayists Ellsworth Faris and/illiam F. Ogburnbothof
whomwereheavily engageth applied sociology? From this point onward, Stouffer became
increasinglycommitted to what he woulchll fiscientific sociologyo By 1948, he was arguing in
a debate with a ntiaematician at Harvard that human behavior could in fact be predicted, and

thatit he controll ed experiment [in sociedl sci

en

that the work of sociologists woul dphigsicad| p r eg

science and technology. o

Stouffer, like many in the fisoft scienceso

his discipline into groperscience. Happily, his grounding in the liberal arts, particularly his
graduate work in English andshexperience as a newspapditornever left himHis lectures
were peppered withoth Shakespearend baseball statistics, making his work both enjoyable
and accessible in a walyeywould not have been had he left these things bekiadlso
maintainé a keen sense of history and geograjgimg nuch of his summer vacations were
devoted to travelling with his family. He wanted his children to see every state capital, and when
he visited the Tower of London he told themith some relishof the beheadigs and
imprisonmentghat had taken plackdre. He also ensured that his children had a good sense of
sociological problems in the United Statagjmes taking them to the South to visit Jim Crow
first hand,atother times allowing them to accompany hamhe dichis field work 2

Part of the valuéhenof The American Soldigs the voice in which ivaswritten - clear,

simple prose, free of bureaucratic or scientific jargon. Stouféealso, refreshinglyquick in

0 The President and Fellows$ Harvard CollegeThe Lives of Harvard Scholar€ambridge: Harvard
University Press, 1968. 4h.was Odpurn who made plain to Stouffer the importance of statistiseciology. See
PhilipM. Hauser Al n Memor i anl9 6SerAmerican Bournabdf Soaidlofygk 66, no.1 9 0 0
4 (January 1961): 36365.

ABridgeman, Stouffern®iisamgaleeRdIbe Hanfart Srimsoivall Sci enc

120, na. 61 (April 21, 1948)1.
%2 Bisconti-StoufferDyke and Williams interviews.
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The American Soldido explain hs survey and research methods and to point out their
limitations. All of his written workreadsasprofoundly humanas if it has been written not by a
man striving to be a scientist, but rather by a man wanting to convey complesiidphsand
elegantly His attempt is to illuminate and to convince through evidence and reason, rather than
to argue and advocate from an entrenched philosophical poSitioro u f f e rtideseforeao i ce i s
reflection of his personal life as well as his professional eduction.

After completing his PhD at Chicago, Stouffer remained for a({i€&0-31) and taught
statisticsthere and at the University of WisconsWhile he was teachings Introduction to
Statistics Coursesome of the most famous sociologists in the UnitetieStwere teaching with
him. William F. Ogburn taught Research in Quantitative Sociology, Robert Ezra Park taught
Human Migration and The Crowd and the Public, and Herbert Blumer taught Introduction to the
Study of Society? Ogburn had previously taughtcology at Columbia, and had served as
President of the American Sociological Association (ASA) in 1929. Park had been secretary to
Booker T. Washington, and had atseen ASApresident (1925)° Blumer was the first chair of
sociology at Berkeley, and wadso an ASA presidelit956). Stouffeclearlywas inonthe
ground floor as sociology developed as a discipline in the t8ii@es. (The American

Sociological Association was founded in 1905)ditionally, Stouffer spent the academic year

SStouffer commented at the funeral of one of his me
sometines is associated with profundity, but Ogburn never thought this correlation coefficient very high, and he was
willing to take the calculated risk that lwucid writing
See ASome NofFéesldhnyi Ogbamn. 6 The Samuel A9%BdBoew Stouf f

Voice of America engagement speech (1959) Speaking Engagements: Correspondent®@58pHRIG FP 31.45
The Harvard University Archives, Pusey Library, Cambridge, MA.

> Summer @arter Time Schedule, 193Q,% University of Chicago Special Collections Research Center,
ARC Ref. 1, LD 909

*® Faris., 156, 159.
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of 19311932pursuing postdoctoral work in statistics at the University of London, where he
studied with British statisticians Karl Pearson and R.A. Fizher.

FrederickH. Osborn St ou f f e r Opersuadedhd SocrakScibnoesResearch
Council (SSRC)to bring Soufferfrom the University of Chicago té/ashington in the summer
of1941.The SSRC had funded Stouf f,adiadalspdusngttteo ct or a
1 9 3 0 6 &eerblymterasted in thenpactof the depression on American sociéftfieyhad
appo nt ed Stouffer to oversee thirteen monograp
Aspecso f t h e D &pddigos ® masteringthe administrative dutieeded to rusuch
a project, Stouffer made contatsitwould be useful during thear. He ceauthored one of the
monographs with Paul Lazarsfeld, who would later consult th&liResearch Branch and-co
author one of the volumes 8fudies in Social Psychology in World Wat It ouf f er 6 s wor
with the SSRGs well as his academic labgrepared him well for the work the War
Department assigned him in 194 toodid his work with Gunar Myrdal onthelandmark
1944studyAn American Dilemmarhe Negro Problem and Modern Democratpdditionally,

Stoufferhad previously held professottsip at the University of Wisconsin (193®35)>°

5 The President and Fellows of Harvard ColleHee Lives of Harvard Scholar€ambridge: Harvard
University Press, 19686.
Philip M. Hauser . #alDabnhecdmeridan Staisticiawdl.f14 no, 4 (Aclen
1960): 36Seeals® hi | i p M. Hauser fAln MemdmicdmAmaicamlowrdalofA. St ouf f
Sociology vol. 66, no. 4 (January 69): 364365.
®Herbert H. Hyman. fSt ouf Gamaty, edBiationarg 6f Amdericdr ew, 0 i n Jo
Biography, 19561960 (supplementsix) New Yor k: Charl es Stoubherds Womnk, ond
Myrdal study is relatively unknown, batcording to Mydal, it was critical. Myrdal himseheturned tchis native
Sweden upon the German invasion of Norway in 1940, leaving Stouffer as director of the project, which Stouffer
completedas theBattle of Britain begain September, 1940.
%9 Stouffer began his worlin the Department of Sociology and AnthropoladyWisconsin in 1930 as a
part time assistant professor of social statis(lde.also taught Introduction Statisticsat the University of
Chicago).Upon his return frontis postdoctorl year inLondon in 1932, he took on full time dutiasWisconsin
and was promoted to full professor in 1934.teleght undergraduate and graduate courses in social statistics,
statistical methods in social psychology, statistics in population reseaitistatistical research in social pathology.
He left Wisconsin in 1935 to take up a professorship at the Univerfsithicago, which he held until 184nd his
move to HarvardUniversity of WisconsinArchives and RecorddlanagementBulletin of The Unversity of
Wisconsin- General Announcement of Courses, 1333 Prospective Candidates for Professor of Statistics,-1926
37, Series 7/33/1, Box 1, Department of Sociology, General Files, Correspondence. College of Letters and
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where havorked with the Census Bureau and with the Central Statistic Bdete to become
the Division of Statistical Standards of the Bureau of the Bufiget.

The most importantesultof these experieesw a s St ahilitly fo earkdas an
outsider witln alarge bureaucrag noneof which wasmore intimidatingand tribalthan the
United States Army. Hevas keenly aware that he had no official status as far asrthg was
concerned. He wore no unifor and although he was ultimately granted the rank and privileges
of a brigadier general, he was wise enough never to don one, as many of his colleagues did. He
knew that he had not been through the rights of passage required & wvefmrm and he
undestood the totemic significance of the uniform within his socidty. did hearrive in
Washington full of demands for information, office space, a secretary, letterhead. He took the
opposite approach, as hedidone years earlievhen he was an undergrade nevgpaper editor:
He disguised himself, and thus he was able to find out many tkedaiew that he would, in
his words, fAnot get BtBomkei ksthdbaf$e Dherof nBEPRC wit
friends in Washington told him thatthe War@dbar t ment was t he fAhardest
crack, o and Stouf f e*tOneditieavays hecrmaked that eut was to feign o f
and profess ignorance, thereby making himselfhdnr eat eni ng. A <c¢8dm eague
traded beautifullyn a studied innocence of military protoédf.

On Stoufferds second day in Washington, Os
consultant tahe Secretary of War 1 E xcpnemrentedsbouffer wrylyin hisnotes fiqui t e a

joke; know less about the armyatim  a b out  tBlt be algoakhew ticavito.leari My

Science, Administration (en 6 s Of fi ce), General Cor r-36Rg,dolder®a98=, Geor g
36.

®Young, 107.

®Stouffer, fANotes on Arrival in Washington DC. 0

2 M. Brewster Smith in Jean M. ConverSairvey Research in the United States: Roots and Emergence,
1890-196Q Berkeley: University of California Press, 1987. 169.
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idea is to hunt the fellow actually carrying
to learn from ground up; not just what is off
understod there is a difference between the two would serve him wiieiwWar Department
Stoufferspent the remainder of his early days in Washington making contacts and asking
polite questionslooking at records and talking with colleagues about how seateatid
classification of soldiers had been done in World Watdremainecdall too aware of how easily
hecouldbenar gi nal i zed. @Al dondt bl ame ol d army of |
nui sanceél know dar ned vheudniverstysent allagntbn drouredlto i f t
cooperate with me on my teaching & research & | suspect the army is much more of a club than
a uni VHissensitiyitytdt h e ainstitugioha mores helped fwroduce an
understandingand even wisdonthatis not any less valuable because it aelsievedsixty
years ago
After the war, Stouffetook up postsas Harvargrofessor of sociology arfdunding
Director of Harvardods n ewherdhe kemaineduatihys deathinSoci a
196Q In addition to his many other duties and consulting projects, he chaired the Joint
Committee of the National Research Council and Social Science Research Council, which
continued to refine the survey research techniques he had employed to froeldceerian
Soldier® In 1953 he served as the President of the American Sociological Asso¢igia)
and delivered the customary annual addat$keir meeting in Berkeleynsurprisingly, he
chose for his subject AMeasumemento iconSodieol d

of measurement in the process of invention in sociolisgyf, as a special case of the general

working of invention in technology and science and asked further, Aif s
®Stouffer, fANotes on Arrival in Washington DC. 0
“Herbert H. Hyman. fAStouffer, Siationarg dof Andericdr ew, 06 i n Joc

Biography, 19561960 (supplement sixNew York:Char | es Scri bner 6s Sons, 1980. 60
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examine their own disciplineasap eci men of cul tur e, Clearlg,be el se wi
believed that sociologwasa s ci ence. He spoke of Aquantitati
ability to Ameasure interactions. o Neverthele
value ofphilosophyandart to sociology, and stated that the best sociological work is done by
that sociologist or team of specialists who can combine philosophical, artistic and scientific
methods. His prediction for the future of sociology was a bright onenepndiwi t h t he phr a
bid you welcome ifto a brave new world. o

That summer at Berkeley in 1953, howe&nuffer was not content with simply giving
an address, and what he théredemonstrates one of the dozens of reasons he has remained
such an inflential figure in sociology. Prior to the conference, he had asked each of the living
former presidents dheASAtorecordatweni nut e message to fdla young
his or her sociological car eerschivhrswhoehadaudi enc e
founded and formed American sociologymong them wer&mory S. Bogardyd.eonardS.
Cottrell, Jr., HenryPratt Fairchild, Ellsworth Farigohn L. Gillin,George A. Lundberg,
Howard W. OdumWilliam Fielding OgburnTalcott Parsonsand RupdrB. Vance. Their
commentswhichwere duly recorded in themerican Sociological Reviewrovide a brief but
comprehensive background of the state of the art of sociology in and around the period in which
The American Soldieras written®

Almost a yeato the day after Stouffer delivered his address to the American Sociological

Association hehad tofight a charge from thgovernment hat he had been dAa cl

®Samuel A. Stouffer. nAAmeriaasn SacielagieahRevigwol. 1&woc6i ol ogy . 0
(December 1953591-597.

“APresidential Advi cemdrican SocialogicpleRevieSoh t8| no.|6 ¢Bgember s . 0O
1953):597604.
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sympathetic associate of members of organizations cited by the Atteem®yal of the Ungd
States as subversive, and of persons who pasteipated in the activities of such organizations
and of organizations establisheddsmont f or subv éMeichargeswaregani zat |
motivated by Stouf f er 0,studyignokonlytbheCommimistP&ty r d Fou
but alsathe reaction of American citizens to government measuotesdedio curtail communist
activities. An effort was made to deny Stouffer access to classified information, and he was
required to show why such a dersabuld not bémposed®® Ultimately, Stouffer won his case,
and in 1955 publishe@ommunism, Conformity, and Civil Libertj@sclassic sociological study
in whichhefound that few Americans knew who Senator McCarthy was, fewer were concerned
about commursim, and most just wanted to get on with their daily IR%dsis difficult to
imagine the outragee must have felt at having to protteathe was trustworthyAlthough the
hysteria of the McCarthy erdargely an illusion according to Stouffewas anaberration in the
American body politidalthough not without precedent hurt Stouffer and many others deeply.
Fortunately, Stouffer did not allow bitterness to overshadow the five remaining years of his life.
He remained an active scholar and consitiiteght up to the end.
As has been previously stated, this work issnoiply a biography oSamuel A Stouffer,
butalsoan investigation into thpeople, institutions, events artttas surroundinthe creation
of The American Soldie6till, asenseddt ou f f e r 6 m theobosirg panagraphstofthis

introductory chaptemay be useful

7 Sworn Affidavit of Samuel StoufferThe Papers of Samuel Andrew StouffidtJG FP 31.35, Box )1
Harvard University Archives, Pusey Library, Cambridge, MA.

% Mike ForrestKeenSt al ki ng Soci ol ogi st s: ncdof SukdcanrSocidlogyv er 6 s F B
New Brunswick: Transaction, 2004. 1887.

%9 samuel A. StoufferCommunism, Conformity and Civil Liberties: A Cross Section of the Nation Speaks
Its Mind. New Brunswick: Transaction, 1992. See also Ellen W. Schreldkerory Tower: McCarthyism and the
Universities.Oxford: Oxford University Press, 1986. 423.
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ASam Stouffer was a’”rencemteedRulgdrs sbciologgn bei ng,
professor Jackson Toby. And that segmbe the prevailing attitude of those who krinem.
Tom Pettigrew, a psychology and social science professor at the University of California, Santa
Cruz, remembere&touffer adiatruly great social scientist and a wonderful human heiag
manofgreafi wa r mt h a M SbciologistHerbert . Hyma wr ot e of Stouf f er
empirici st h Publie&®mnion Quarterhaaticlel [9yfh@n wote that unfortunately,
even Stoufferods writings ar & nAdgtoywl e.alil Haodw ap a ses
Sam could attack a table, or BM machine, and not only in the darkest hours of night, but all
through t he ffEowardStkusaresasciolegg prdfessor at the University of
Michigan anda studenof Stouffer at Harvarddedicatedwo of his books tdhe chief author of
TheAmerican Soldiern St ouf f er had a firm belief in the v
time a commitment to understanding its limitatiamsl developing its potential so that it could

be used more wisely for HB%th practical and th

0 Jackson Tobyo the author, September 17,2083t ouf f er and Toby coll aborated
P e r s o n aThe American fJoumal of Sociolggyol. 56, no. 5larch 1951): 395106.

" Tom Pettigrewto the authorJune 29, 2006

“Herbert H. Hyman. fSamuel ThePulSicQpinionfQearterlwal. @86 Soci al R
no. 3 (Autumn, 1962)323-328.

" Howard Schuman and Stanley Presgarestions & Ansers in Attitude Surveys: Experiments on
Question Form, Wording, and Contehbndon: Sage, 199iii. Research Branch also helped to solve a major
problem in survey research and sociology by creating a clearer view of survey respondents not merely as
individuals, butalsopa s member s of groups. fAThe applied uses of soc
time of World War Il, resulted in considerable knowledge about public opinion polling or survey techniques.
Sampling, constructing questionnairggerviewing, and other aspects of survey research had become quite refined.
The relevance of survey methods for traditional sociological theory remained limited, however, because, it was
thought, in survey research the investigated unit isnttigidual, whereas in theory sociology is interested in
groups But with World War Il came the Research Branch and its massive studies by Stouffer and others. Having
access to thousands of respondents who athBrdanéh same t i mq
found it possible to collect information from and about individuals, summarize that information for all persons
forming various groups, and then characterize the same person a second time with summary information of their
groups. In this way, staments could be made about groups and about the effect of group membership on
individuals. No longer would survey research have only a respdsdeport on the nature of his groups; now other
members of those groups could also be questioned. It ihxtiedme such technique had been used before, but the
logic of its procedure had been little understood until the work of the Research Branch was published and
commentary on the work foll owed. 0 Bdtioldgistpat\Bt: Essbgsromond i n
the Craft of Social ResearcNew York: Basic Books, 1964.8
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A chain smokewho ended most of his working days covered in chalk dust and, ashes
Stouffer was affable, warpand possessed of a restless energy that never seemed to faiehim.
held himself and those around him to high standards, was deeply inteneteeéducation of
his children, and was, in that hackneyed phrabe consummate professional. James Davis, of
the University of Chicagods National Opinion
St oufrfeemebnsber ed hi m as Inoviookplayedfussy dookkeepersini ke t he
19306s screwball comedies, 0 and |l acking Athe
motivates the Great Man. SamBstiSanphasyagweant ed t o
soci offogist. o

Modern social historianare deeply interested in identity and how it develdhs.
fid e n t dbserveddi st ori an Wayne E. Lee, fas many hi st
thing. It is simultaneously defined by the self andthe obsewves ual | 'y not ©n the s
Hollywood and scores of books haveapted thadentity of the soldieyand in the United States
particularly, theidentity of theWorld War 1l American soldier. Tls@modern Homersnayfilm
or write basing their findings largely on lettetiaries, Norman Rockell paintings, recruiting
posters, and oral historiesnd their conclusions are often based on the exception rather than the
norm.Ther efforts do indeed add to the body of knowledge, but they tend to minister to modern
demands fotwo-dimensionataricdures of soldiers as either heroes or villaMsither of these
cardboard cutoutis found in the pages dthe American Soldiebut rather human beings caught
up in events well beyond their control, and reacting and developing attihadese full of
ambiguity and nuanc&Vhat Stouffer offers is much closer to a photograph than a portrait of the

World War Il Americansoldier.

* James Dauvis, introduction 8amuel A. StoufferCommunism, Conformity and Civil Liberties: A Cross
Section of the Nation Speaks Its Mih#&w Brunswick: Transaction, 1992
“Wayre E. Lee. fiPhe Jourmalof Amican Histayyol. 93, no. 4 (March 2007):159.
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Stouffer was &ind of circularconduit for soldiers gathering their attitudes and using
the data to influence soldier poks. Their attitudes were their identities, and he medd their
identities to them with policyStouffer was asking, in as scientific a way as he knew, how
soldiers interpret their own experienét was, in a very real and verifiable way, the best and
most informed advocatef their identities as they sawthekher e t hen i s t he wvalu
work, and abetter understanding of the American World War Il G.I. should, it seems, begin here.
Too,soldierat t i t udes and St ouf f shagesnoderosodologys t h t hem
contributionof which most of them would have been oblivious, but that waleserealfor it.
The American Soldieteserves a closerlopk f or as hi storian Car |l Lot i
history that lies inert in unread boodses no work in the world’® Much ofthis history is not in

historybooks and some of it is iThe American Soldier

"6 Carl Lotus BeckerEveryman His Own HistoriarChicago: Quadrangle Books, 1966. 252.
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Chapter 2

The American Soldier Structure and Findings

In the months following its publicatiomhe American Soldieeceved both rapturous
praise and scathingiticism.Br eat hl ess tones of admiration, A
and Zn aPRvliske Re&sanbas there been a sogigychological work of such scope,
imaginativeness, technical rigor, and important reséwere answered witbutburstsof
e X ¢ o r i ThetAmerinan Safdids a ponderous demonstration in NewspéeaiReviewed
heavily in sociological and intellectual journals, though less sailitary and historicabnes the
two volumes ofThe America Soldieralso made ait of asplash in daily newspaperBhe
dailies generally published the main points aboubtiwksgiven to them by Princeton
University Press, whichtressedhe comprehensive nature of the work, as well as its use of new
methodsm sociological researcR.r i ncet on favored such adjecti ve
Auni que, 0 a’hTthe diilkes dlse focused on some of the more provocative findings
of the books, headlining their amytniModd&®ar wi t h
|1 Deeply Resented Privileges Given ¥BeOffice
volumes were handsomely bound in biray cloth, with the title in gold print on a dark blue
background and bordered in gold stripesminiscenb f a nav al imsigfiaiToegr 6 s s |

sold for $7.50 each, or $13.50 for the set of tindSeptember 1951, Princeton University Press

"N.J. Demerat h. MietAmeriéah Soldieral.mdjustBiebariag Asniy Life; || Combat
and Its Aftermath Social Forcesvol. 28, no. 1 (October 1949): &10.
Arthur Schlesinger , RarisanReliewsl. 18 na 8 (Ausi1048)t 8530l di er . 0

856.Schlesinger could not have used mooaetenporaryd er ogat ory | angualireteenas Geor ge
EightyFour, fr om which the pejorative fANews plhedAkérica0oo mes, was
Soldier(1949).

“Daniel Learner, fAThe Ameri can S ahddPaubr Lazansfdld.t he Pub |

Continuities in Social Research: StudiesGisentbhe: STheekFi
Press, 195@16-219.

8 Knoxville News SentineMay 12, 1949Comments such as this rested on as well as revivedhttiads
of the Doolittle Board1946
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reported to the authors that over 3,000 sets of the two volumes had beamtb&tii t h e r e
nosignthatthessl e i s t e i Whatexpctlywere seaderpfinding ithe American
Soldier, and what did the books say?

Prior to a detailed discussion of the structamdfindings of The American Soldiea
note of explanation regarding the nomenclatud autorsof the booksnaybe helpful. The
American Soldieconsists of two volumes, the full titles of which &teidies in Social
Psychology in World War 1I: Volume |. The American Soldier: Adjustchemg Army Life and
Volume Il. The American Soldier: Cbat and Its AftermatHPrinceton University Press also
published an additional two volumes as part of the same s&tadies in Social Psychology in
World War 1I: Volume 1ll. Expements on Mass CommunicaticandVolume IV. Measurement
and Prediction The first two volumes, published in 1949, have over time been lumped in with
the third and fourth volumes, published in 1949 and 1950, respectively. All four volumes were
written under the auspices of the Social Science Research Council, and Wwitidadrant from
the Carnegie Corporatiofror the sake of claritgnd easeas the volumes each have different
and multiple authors, readers may find a complete listing of the four volumes, as well as

additional explanatory information beld#The present studg concerned in the main witthe

81 batus C. Smith, Jr. to Leland DeVinney, Sept. 7, 1951. The Papers of Samuel Andrew Stouffer. (HUG
FP 31.6, Box 17), Correspondence 19%%3: Correspondence: National Science FoundatResitions, Current.
HarvardUniversity Archives, Pusey Library, Cambridge, MA.

8 samuel A. Stouffer, Edward A. Suchman, Leland C. DeVinney, Shirley A. Star, and Robin M. Williams,
Jr. Studies in Social Psychology in World War II: Volum&he American SoldieAdjustmentiuring Amy Life
Princeton: Princeton University Press, 1949.

Samuel A. Stouffer, Arthur A. Lumsdaine, Marion Harper Lumsdaine, Robin M. Williams, Jr. M. Brewster
Smith Irving L. Janis, Shirley A. Star, and Leonard S. CottrellSfiudies in Social Psychology World War Il
Volume I. The American Soldier: Combat and Its Afterm&hnceton: Princeton University Press, 1949.

Carl I. Hovland, Arthur A. Lumsdaine, and Fred D. Sheffi@tudies in Social Psychology in World War
[I: Volume lll. Experiments of ks CommunicatiorPrinceton: Princeton University Press, 1949.

Samuel A. Stouffer, Louis Guttman, Edwrad A. Suchman, Paul F. Lazarsfeld, Shirley A. Star, and John
ClausenStudies in Social Psychology in World War 11: Volume IV. Measurement and PradRtinceton:
Princeton University Press, 1950.

See also Ellen Condliffe Lagemarirhe Politics of Knowledge: The Carnegie Corporation, Philanthropy,
and Public Policy Chicago: The University of Chicago Press, 1989-178.
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American Soldieproper which, again, refers to the first two volumeSitifdies in Social
Psychology in World War I

The AmericanSoldier boastgenauthors: Samuel A. Stouffer, Edward A. Suchman,
Leland C. DeVinney, rley A. Star, Robin M. Williams, Jr., Arthur A. Lumsdaine, Marion
Harper Lumsdaine, M. Brewster Smith, Irving L. Janis, and Lec®a@ttrell, Jr. All of the
authors worked in or consulted with Research Branch during World War 11, and all of them were
either former colleagues or students of Stouedbr were prominent sociologists and
psychologists. Most went on to have highly influential careers in foundations or academia, and
three of them (Stouffer, Cottrell, and Williajnserved as president thie American
Sociological Association.

The authors oThe AmericanSoldier, Stouffer in particularconfronted the myriad of
decisions common to all authors. Chief among these was whaffee AmericanSoldier would
take, and how thdborm wouldsubsegantly be subdivided.Thechallenge was to condense four
years of Research Branch work, including 500,000 soldier surveys, into a cotaarative
Stouffer, reasonably if not entirely obviouslghose a twevolume format, separatirefjustment
to the Arny from the signal event @ s o llifé,icambad. $Vithin each volume he further
subdivided his categories into chaptdrse chapters represent not only an organizational
structure, but also give a major hint at both the concerns of the Army and Amsom@aty as a

whole regardingheir citizen soldiersThe chapters are also a reflection of the magerests

Andrew Abbott & James Spamo poi nt out the confusing nomencl ature
commonly known aghe American Soldiexere in fact issued by Princeton University Press in four separate
volumes whose official series title &udies in Social Psychology in World WarQOF these four volumes, the first
two share the main titlfhe American Soldiethe first being subtitleddjustment during Army Lifend the second
Combat and It#\ftermath Historical convention has generalized the main title of these first two volunties t
whole series. Volume 3 is actually titi&kperiments on Mass Communicatamd volume Measurement and
Predictiono See Abbott & Sparrow. fAHot War, Col d 9Wa&br,: 0 The St
Craig Calhoun, edSociology in Ameéca: A History, (Chicago, 2007), 28313,fn 4, 288289.

29



andfindings of Research Branch, which in no small way dictated the structlihedimerican
Soldier.

The processf creatingThe American Sdier formally began in the summer 2945,
shortly after the Japanese surrender. The Carnegie Corporation provided a $40,500 grant for the
sifting of the data gathered during the war by Research Branitha view towards publication
of the data in narteve form. Thesifting and editingorocess was overseen by a special
committee of the Social Science Research Council comprised of Frederick H. Osborn
(chairman), Leonard S. Cottrell, Jr., Leland C. Devinney, Carl I. Hovland, John M. Russell,
Stouffer, andDonald Young (ex officio and Director of the Social Science Research Cpuncil
All of the members, save Russell, had been mesdier consulted with Research Branch
during the warCottrell, DeVinney, Hovland, and Stouffer comprised the technical
subconmittee which oversaw dap-dayoperations.

For the remainder of 1945 and through most of 1946, the sifting of the surveys took
place. American University provided quarters for the workers, who included DeVinney, Beatrice
N. Hardesty, Irving L. Janis, MBrewster Smith, Shirley A. Star, Stouffer, and Edward A.
Suchman. Simultaneously, at the Yale Institute of Human Relatank|. Hovland, Frederick
D. Sheffield, and Arthur A. Lumsdaine sifted the experimental studies, while at Qoné|
Guttman andohn A. Clausen, and at ColumBaul F. Lazarsfeldegan work on what would
become the methodological volumesStéidies in Social Psychology in World WarAs was
the case with the oversight and technical committees, all of the workers had beenswdrabe
consulted with Research Brandthe end resulivasthe 19491950 publication by Princeton
University Press obtudies in Social Psychology in World WarTlhe first two volumes

compriseThe American Soldigsroper, and deal primarily with surveta. The third volume,
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Experiments on Mass Communicatisrdescribed by its title, as is the fouriheasurement and
Prediction®®
Stouffer and the technical commitfemsinga carefully devised andeliberate process,
made the significant decisisnegading what information from the surveys, experiments, and
methodological issues would be included in the four volumes. Although they had spent
considerable time and effort during the war researching Asstes for the Armylaundry
service, rations, ete they hadalsochosen during the war, and for inclusion in the volurtees
research and write omhat they believed to libe more significant social issues of the time.
ThusThe American Soldigook on the weighty and often controversial issues of&iiln, fear,
race, class, leadership, veteran adjustmentTha&se subjects and themes run throughout the
work, and serve to provide coherence and significadndéis way,the committeenembers
believedthey would be able to transcend the war andigeoinformationwhich would be useful
not only to the military, but to historians and sociologists as ®eite Stouffer and his
colleagues had decided which issues would be most useful, they assigned authors to each subject,
and chapters to each authlor most cases, the authors were assigned chapters which were
closest to the specific subjects with which they had worked in Research Branch during the war.
As one of the major criticisms dhe American Soldias that data on specific subjects is
difficult to find (issues on leadership appear in the chapter ostensibly devoted to race, etc.), what
follows is a brief exegesis of the work to help orient the reader and to provide a sense of its

richness, complexity, and utility.

8 TASvol. I, 28. Ellen Condliffe Lagemanithe Politics of Knowledge: The Carnegie Corporation,
Philanthropy, and Public PolicyChicago: The University of Chicago Press, 198%5.
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Volume I: Adjustment duringArmy Life

Ch a pt e HowOhese,Volimes Came to be Produc&dritten by Stouffer, chapter
one Arepresent s, iwnfthg eecheclslibcommittee coppoising teonarl v i e
S. Cottrell, Jr., Leland C. DeVinney, Carl I. Hovland, and StouffeStouffer was lead author
on volumes | and IIThe AmericanSoldier proper), as welas volumdV (Measurement and
Prediction). A contributor to volume IlLieutenant Colonel Leland C. DeVinneyok over
Research Brandn early 1945rom LieutenantColonel Charles Dollard, after having served as
head of the branch in tiMediterraneanPsychologisCarl I. Hovland, of the Yale Institute of
Human Relations, was the lead author on volumeéEkperiments on Mass Communicajion
and served during the was the chief of the Experimentaéction, one of the two sections of
Research BranclsociologistLeonard S. Cottrell, Jr. served as the head of the other, Survey
Section, and contributed to volume |l Hie American Soldief®

The first chapter gives rudentary details as to the structure and function of Research
Branchas a part of the Information and Education Divisiamd also provides some information
on the intellectual underpinnings of Research Branch operalibeschaptedoes not undertake
to present a detailed historyofRese ch Br anch. That task Stouffer
of historians, o0 as it was fAnot the purpose of
Branch. 0 St dhisthfeeemajoriaddemcesoldieis,éhistorians, and his main
audience, social psychologists and sociologid¢salsotook considerablpains to stress thdihe
American Soldiewasnot a work ofscience otheory @A The Research Branch e
practical engineering job, not a stiéic job. Its purpose was to provide the Army command

quickly and accurately with facts about the attitudes of soldiers which, along with other facts and

8 TASvol. I. 3 (fnl).
8 James H. CapsheWsychologists on the March: Science, Practice, and Professional Identity in America,
19291 1969 Cambridge: Cambridge University Press, 1999-122.
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inferences, might b e Manyreviewets weresingularly bliadyto f or mat
these sitementsand likemanygraduate students tended to judie AmericanSoldier by what
it did not do, rather than what it did.
No expost factasciencenvasattempted (although some hypoteeserepresented) in
the summary of what was a massive surveyather evidence through empirical observation,
and therto make generalizations upon which policy could be baStlfferdid make clear,

however thatThe AmericanSoldier represergd fia mine of data, perhaps unparalleled in

magnitude in the historyohay si ngl e research enterprise in s
andwote ofitsipot enti al v al Y @haptenl aswintrodadehe seaderéon c e . 0
Stoufferds lucid thinking and clear wiheti ng.

AmericanSoldier reviewers, admiedt hat one must Apraise the prev
with which the resul t s®Safoutfife rroess esarydhe drse cwrn
bureaucraticand explanatorywith no hint of academic pretsion Stouffer was too mature and

elegant a writer, and had too much respect for his readé¢nsipthem witht he phi | os op h ¢
stone He was secure enough to present his readers with the evidence and allow them to draw

their own conclusiondHe leftthe academic argument to the intellectuals, among which he did

not number himselfThe AmericanSoldier reads as if it were written by a human being, unlike

8 TASvol. I. 1-5, 12.Stouffer repeats this thought a few pages Idtdr:t must not be forgott
Research Branch was set up to do a fast, practical job; it was an engineering operation; if some of its work has value
for the future of social science this is a happy result quite incidental to the mission of theiBranchvar t i me. 0 ( p .
30).

87TASvol. I. 2930. Charles Booth, chief of the massive survey of London, summaritéfe iand Labour
of the People in Londofi8921897) also described his workgoducingi mi nes of i nformation. o
from both autbrswas thathese mines would need to be worked to yield their potential. Both authors received
similar criticism for not pursuing their work in a scientific enough fashion and for not developing theories using the
scientific met hod.dD8&& &nglRmeiMrmaChya rQ éeBsa yBldateand Lélour bfthg ui r y
People In LondotReconsidered_ondon: Hambledon, 1993-24. Booth, like Stouffer, was engaged in a task of
soci al engineering: ATher e s e e mlycomparedtlee taskiwhithlheesavd oubt t h
before him with that of a department of state collecting the information it required before evolving appropriate
policies.0o (ObbDay and Englander, 30).

BArthur Schlesinger , Rarisan Relidwol. 18 na 8 (Augusi 16048) 858560 | di er . 0
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manyjargonladenreports of its kindThe chapter is divided into two sections: (1) The Research
Branch and its Mission, and (2) Indebtedness and Implications.

Ch apt e MheDld &rmy aid the New®dhe second chapter describes thevae
US Army, with special emphasis on thdferences between the Regulars of that Army and the
selecteesdraftedto fight the Second World Wafrhe chapter was written by Stouffer,
DeVinney, and Edward A. Suchman, the last of whom contributed to volum@&hkedmerican
Soldier andto volume IV, Measurement and Predictipaf Studies in Social Psychology in
World Warll. In his twenties during the war, Suchman had worked and studie€woltimbia
sociologistPaul F. Lazarsfeld and aftdretwar became a sociology professor at the University of
Pittsburgh.

Education and the significance of the differences in leviedslocatiorfor soldier
motivation and behaviare thdeitmotifsof the chapter, which also provides a preview of tone
and stylefor the entire workThe authors presentethpirical data both quantitatively and
gualitatively through charts and diagranssweell as through anecdaotoften direct quotes from
soldiers themselvet.is in chaptertwo that the reader learns that in the Second World War the
percentage of high school graduates and men with some college was four times as high as in the

First World War.
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Epvcarionan LEveEL or WrerTe SoLDIERS 1IN WORLD Wars I AND II
(Percentage Distribution)

Selectees in
World Wor IIL**
Old regulars
in "
Drafted World War IT*
enlisted men
in
World War I

COLLEGE
HIGH SCHOOL GRADUATE oy

SOME HIGH SCHOOL

GRADE SCHOOL

* :
Men in the Army as of December 31,1941 who enlisted prior to July 1, 1940

** Selectees in the Army as of December 31,1941

The American Soldier vol. |, Chart I, p. 59.

Such charts anstatistics are commonlyollowed by an anecdotal illustration of the
significance othe facts they reveah this case the ramifications tifne in service trumpg
educationandcecop et ence. One s thislkéngte ésercice busihessiisra&uxury A
t his Ar my c desbran farthé jobrische mdsheéficient way and the privates can

seei t. It is bad when the privatdeanythingabouske what
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doesndt do any good ineveryway éxoceptiergth oftsgrviditnen i nf er
AmericanSoldier is structured similarly throughout, often with follewp accounts of what the
Army did to address such findings.
ChapterThree ,HowiiPersonnel Adjustment Varied in the Armigreliminary

Consideration® Chapter Four, fAHow PersonByel Adj ust me
Background CharacteristicandC h a p t e HowHPersoengl Adjustment Varied in the Army
- By Type of Experiene in the Armyo deal with issues of direct concern to the military
establishmentAuthored by Stouffer and Devinneyhapterghree through fiveonsidered
adjustment to the Army, and to some extent th
his @m-authors chose four criteria with which to gauge adjustment:

Esprit

Commitment to the goals of the war

Job and status satisfaction

Criticism of and/or approval of the Army
The authors demonstratéhat the factors are inteelated, and the theme eflucation remaed
strong- those soldiers who are more educated, Stouffer gabmit, hal both betteespritand
commitment, butverealso not as satisfied with their jobs as ledsicated soldiers, aneere
more critical of the ArmyThese threehaptes also attempdto distinguish betweeimdividual
andgroupattitudes and behavior, and the authorglen@mparisons between individuals and
between groups to reach their findings and recommendations.

The authors considedfactors such as marital statarsd age in addition to education.

They brought bildhood experiences to bear on the analysis, juxtaposed against disciplinary

problems as soldiers. These chapters, as do many of the othédesy mee of fApanel stui

89 TASvol. I. 58 and 68For additional discussion on the adjustments the required of the recruit, see
Howard Brotz and Everett Wil s®Au.guisGh aBr.a cHoe rliisntgischse aodf AN
Mil i tary Life,d and Arnol d Ro 3he AmeiicerhJeurndlofSocmlbgwolS51lr uct ur e
no. 5 (March 1946): 37375 439447; 361364
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those studies in which the soldisrinterviewed moréhan onceo determine the reliability of his
answers. The authoveereable to establish in chapter four a correlation between upbringing and
success or failure in the Armypartly through an analysis of those soldiers who were refeore
psychiatric care. In chapter five, the authors conemti@ssignment, location, and length of
service as these factafected adjustment. Readers learn that the Infantry and the Air Corps
represergdthe poles of dissatisfaction and satisfactiospegtively, that overseas assignments
did not necessarilgroducepoor morale, and thaispritdeteriorated as time in service
lengthenedChapter four is sectioned as follows: (1) Variations in Personal Esprit, Personal
Commitment, Satisfaction with Statand Job, and Approval or Criticism of the Army as
Associated with Education, Age, and Marital Status, (2) Personal Background Characteristics as
They Related to Advancement or Maladjustment, (3) Personal Commitment, Personal Esprit, and
the Concept of Rative Deprivation, (4) Pr&rmy Experiences in Childhood and Later as They
Related to Adjustment in the Army and to Background Characteristics of Spiherés)
Attitudes Reflecting Adjustment to the Army as Related to Subsequent Promotion of the
Respamdents- a Case Study. (The cas@s comprised d356 privates and privates first class).
Chapter Six, 0ASoci Brbmotibostandlpotantial far prombtioreareAr my .
the subject of chapter siwritten by Suchman, angkctioned into (1) Promatn Opportunities,
(2) Desire for Promotion, and (3) Factors Determining which Men Got Pronmidtednajor
finding of Research Branch was that while sol
separated them from the officers, they were also keba pyomoted themselves. Ambition was
mixed with a healthy dose of skepticism regarding chances for promotion, and the authors

documengedthe satisfactions and disappointments soldiers experienced in the system of
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promotions.The relationship between oppanities for and expectation of promotion is
interesting and perhaps counterintuitive, and will be highlighted later.

Chapter Seven, AJob As sWriggen bysStoufferchapter J ob Sat
severrevealsthe scope and breadth of job possib#itwthin the Army, most of which have
little or nothing to do with actual fighting. Severftye percent of soldiers did not even see a
battlefield, fifty percent did manual labor of a sort, and twenty five percent could be accurately
described as clerk$he authors considedthe actual job as it related to satisfaction and
concomitant adjustment to the Army, and they also induint® theaffect that volition has upon
job satisfaction or the relationship between the soldier choosing his own jobr ridutue having
it assigned to himand his satisfaction with the job and the Army. The authors also doge
much sati sf act i o nafeatedtefiiciemcyiToebchapter s sividgdintoetwot
sections: (1) Job Satisfaction as a Relationbbipeent he Ar my 6s Needs and Me
and (2) Desires of the Men as Related to Job Satisfaction.

Chapter Eight, AAttitudes ,vwiteabySuchmagmder s hi
Stouffer and DeVinneyrepresents the most sensitive of the inquiResearch Branch made
into adjustment to Army life. The Army, with its hierarchical structure, mission orientation
obligationto follow ordersgculture of loyalty,and acute selfonsciousnesslid not propose to
lead by committee or poll. Still, with treipport of the Chief of Staff, General Marshall,
Research Branch was tasked to look into the attitudes of soldiers towards their leaders. Many of
their findings were later repeated in the postwar Doolittle Report on OHitksted Man
Relationships.

The authorglividedtheir analysis ito three parts: (1Pfficers, (2)Noncommissioned

Officers and B8) Social Control Attitudes Reflecting Adherence to Informal Codes as Well as
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to Formal Codes of Behavioks theirfindings will be discussed in greatdetail in the
following chapterslet it suffice for now that, predictably, soldiers found the privileges officers
enjoyed to be, I N mo capecdotal pvalentesuygetgy altaysf f ensi v e
have), and were loath to recognize the burdeesgaonsibility that officers carried. Soldiers
also, unsurprisinglyrespected those officer most who shared their deprivations and dangers, and
who led by example.

Chapter Nine, fAThe Ori enpiadvidedintothfee Sol di er s
sectionswvhich analyze the orientation of soldiers toward the war: (1) Attitudes towawidahe
(2) Personal Identification with th&ar, and (3) Efforts t&Raise the_evel ofPersonal
Commitment byChangingAttitudes towards th&/ar. The section titles are revieg, asthey
accurately portray in micro the thtoidestfy of Res
attitudes, and based on their findings, recommend policy changes to affect those attitudes in a
way that would equip conscripted soldiers to figimhodern war. The first section deals
primarily with theimpactPearl Harbor had on attitudes towards the war in general, while
pointing out that many remained foggy ashtebackground and aims of the war. The second
section attempts to analyze the passif not detached way in which the soldier tended to view
the war in relation to himself. The final section highlights those educational efforts expended
strengthen personal commitment to the war, and admits that such efforts had limitedTiesults.
chapter was written by Shirley A. Star a f or mer student of Stouffer
Chicago, who after the war became a prominent figure at the National Opinion Research Center.

Chapter 10, ,dthdag chapterSddjusimesrt dusindA\rmy Lifeconsiders,
in the parlance of t he d andwastwtiten bpStar, Stouifed,e s o f

and Robin M. Williams, Jr. After the war Cornell Professor Robin Williams served as American
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Sociological Association president, ameiwasalsothe founding editor o§ociological Forum
He contributed to both volumes Bhe AmericanSoldier.

The chaptemi ght per haps have been mWhitee appropri
Rel ations, 0 as the main c on cawvayfromibumipatingndt hat .
documenting discrimination within the Army. What is perhaps more compelling, however, is that
the authors nde an honest effort to relate hdokack soldiers saw the Army, with an emphasis
on the extent to whichlack soldiers teded to view day to day operations in racial terms.
Though such an approach had its limitations, the authersgenerally successful in revealing
the ambivalence that mablack soldiers had toward tiemy andthevar., The A Doubl e V
campaign (victory gainst aggression edmdand victory against racism at home) looms large in
chapter ten, as do the differences and similarities betlataek soldiers from the North and
South. The chapter is divided into six sections: (1) Thgrél8oldier Population ants
Characteristics, (2) Negroes Defined Situations in Racial Terms (3) How Negro Soldiers Viewed
Their Stake in the War (4) Reactions to Prospects of Overseas and Combat Duty, (5) General
Adjustment of Negro Soldiers in the Army at Home and Overseagpa@bmparative

Reactions to Being Stationed in the North and in the South.

Volume II: Combat and its Aftermath
Chapter One, AAttitudes bef Bectieneddmonfhat and
Company Attitudes and Nonbattle Casualty Rates in Cor{aAttitudes of Individuals in
Training as Related to Performance in Combat, anB#8jc Data and Technical Notes on
Relation of Attitudes to Behavior in Combat, chapter one illuminates survey results primarily
from the £, 4", 9" and 2§ Infantry Divisions of the World War Il US Army, a total survey

sample of well over 9,000 officers and méaf these, the i, 4", and 24 participated in the b
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Day landings, and thé"ollowed on June 10, 1944ylany readers and reviewers have found

this chaper compelling because it offeaprediction: those soldiers maintaining positive

attitudes in training will do better than others in actual con®matiologists and statisticians

have also found isection three detailed descriptions of indices and nealenanipulations

used to generate datéhe chapter was written by Stouffer, Arthur A. Lumsdaine, and Marion

Harper Lumsdaine. Arthur Lumsdaine contributed to volume ThefAmericanSoldier and

volume 1l (Experiments on Mass Communicadioand Marioncontributed to volume IIThe

AmericanSoldier.

Chapter Two, AGener al ChadasrbpWitiaemsansM.i cs of G

Brewster SmithA psychologist Smith contributed to volume Il dthe AmericanSoldier, and
later serveabn the faculties of ¥ssar, New York University, the University of Chicago, and the
University of California (Berkeley and Santa Cru2hapter two attempts to explain combat to the
uninitiated. Unsectioned it definescombat by both geography (distance from the firing) and
adivity, andto demonstrate the eternal verities of soldier reactions to combat. Ctveqisr
valuable, as one sociologrglviewernoted as a conceptual di scussi on:
the empirical research man just goes out and collects dateasight count pebbles on the
seashore. Here it is shown how difficult it 1is
theater, d or O6vi ct or ydpasitomake thenhaeenabledocemgiricah e nt e |
s t u @ @hapber two also offsra listing of the stresses which accompany soldiers to cerabat
list thought to be common sense, but often revealed to be forgotten as,laythem air of

discovery are shocked atoldierbehavior in combat. The list bears repeating:

PPaul F. |TheZmericah ®oldidrAnfi Ex posi t dhePubR ©pinioa Quarbey|
vol. 13, no. 3 (Fall 19498772404 . Lazarsfel dbés extensive revieew i s extr
American Soldigfs st ructure, content, and f,whicdhasmase thisisectom i nde b
of the present work muctimpler than it otherwise would have been.
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1. Threatso life, limb and health.
2. Physical discomforfrom lack of shelter, excessive heat or
cold, excessive moisture or dryness, inadequacy of food or water or
clothing; from insects and disease; from filth; from injuries or wounds;
from long-continued fatigue and lack of sleep.
3. Deprivation of sexual and concomitant social satisfactions.
4. |solation from accustomed sources of affectional assurance.
5. Loss of comrades, and sight and sound of wounded and dying men.
6. Restiction of personal movementanging from the restrictions of
military law to the immobility of the soldier pinned down under
enemy fire.
7. Continual uncertainty and lack of adequate cognitive orientation.
8. Conflicts of values
a.betweet he requirements of duty and the
impulses toward safety and comfort
b. between military duty and obligations to family and dependents
athome,towhosewei ei ng t he sol dierds surviva
c. between informal group cesd, as of loyalty to comrades, and
the formal requirements of the military situation which may some
times not permit mutual aid.
d. between previously accepted moral codes and combat imperatives.
9. Being treated as a means rather than amnenigeself; seemingly arbitrary
and impersonal demands of coercive authority; sense of not counting as an
individual.
10. Lack of o6éprivacyo; the incessant de
living within the group.
11. Long periods ofrdorced boredom, mingled with anxiety, between
actions
12. Lack of terminal individual goals; poverty and uncertainty of individual
rewards’*

Chapter Three, ACombat Maqdtreatectheiquestiosnoh mong G
why soldiers foughtSmith wrote chapter three, and peidbut the major factors which served
as inoculations of a sort to help soldiers withstand the rigors of combat: Personal ideology and
prayer, the primary group (nor mal Ingtheaware sol di
and personal leadership. Those soldiers who increasingly relied on prayer as their combat tours
progressed found it to be of some comfort. They also, however, found the idea that they could

not let a comrade down to be a significant motivdfioCo er ci ve I nsti tuti onal

LTASvOl. II. 77.
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a significant motivator. The threat court martial, imprisonment, garnering of pay, and the
accompanying shame or guilt helped keep the soldier facing the enemy, ascdichtbeting
space of the primary grougndthe leadership by example of his most immediate non
commi ssioned and commi ssioned officers. And a
without deep personal commi tment to a %war whi
he did concedéhait he had a part to play in finishing the job. Ideology tended to be afsaial
pausin the context of the squad:

Probably the strongest group code, except for condemnation of

expressions of flagrant disloyalty, was the taboo against any talk

of theflag-wavingvariety. Accounts of many informal observers

indicate that this code was universal among American combat troops,

and widespread throughout the ArgnyThe usual term by which

disapproval of idealistic exhortatiomas i nvok e dd .@ias 6bul | shit
Giventhisinsighth e i rony that the ideology of the Ame]
greatest generation, o0 has been used to justif

Chapter Four, AProbl e nasin Combghvwaswlttenlty t he Con

psychologist Irving L. Janis, a contributor to volume IlTbe AmericanSoldier andthe

Yale/Berkeley professor wHaterc ame up wi t h t he .&Thisclaptegxt of Agr
explores fear, controlling fear, and the diffittes of doing so.The Armymade use afeveral

practices to recognize, control, and attempt to prevent fear, as the chapter reports. Janis
illuminateda | | of these practices in a discussion of

that it is a natral phenomenon and that everyone h avay mi feel it. Additionally, he

discusses the methods asfidf ect s of screening out men who we

92 TASvol. II, 149.
% TASvol. Il, 150.
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¢ o mb°Rinally, Janis repoedon the various methods used in training to accustoch
desensitize recruits to fear and the battlefield

Chapter Five, 0T hewrit@obyndndth,sitiRiepombat e me n t
replacements firmly between unwilling (for combat) veterans and willing new soldiers in units
which had not yet seen combat. iBnexplains that thattitude of thecombat replacement was
heavily influenced by the presence, if not necessarily the experj@ftes veterans in the unit
to which he was assigned. Replacements tended to be more loyal to their units and the Army than
even veteransSmith ends the chapter with a discussion of the efficacy, or lack thefeof
leaving soldiers in combat too long.

Chapter Six, fAAttitudes of Ground Combat T
Fronto aso written by Smith, catalogudéise resentment frontline soldiers felt against those in
the rear echelons, and to a lesser extent those in the United States. It is fair to classify this view
as one in which frontline soldiers felt that anyovteosef o x hol e was behi nd t hei
echelon, 0 (a term of scorn) and the farther o
less one was respected by frontline trodjghkile holding these feelings, frontline troops for the
most part also felt that service troops were doing thest to support the fighting troopsin
indicator of the complicati@and paradoxes inherent in attitudes. An additional indicator of
such complexity was the il l ogical belief held

were not doing enough tein the war, but that their own family and friends were:

% TASvol. I, 193.
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Mzen’s Arrrrupss Towarp THE GENERAL CiviniaN War Errort, A8 COMPARED Tﬂ
Tamr ArriTupes Towarp THE WAR Errorr oF Tumir FaMiLy AND Crose FrIEND

(Cross Section of Enlisted Men in European and Mediterranean Theaters,
April-June 1945)

QUESTIONS ln your opinion gbout how many of the people back home are doing all they should do to help
win the war 7...."What about your family qnd close frlends? Do you think they are doing
all they should do to help win the war?

PERGENTAGE GIVING INDICATED RESPONSE
AMONG MEN IN EACH THEATER

European theater
Fewor About No Most Almost
almost holf  ans. all

3T

People back home

Family and close friends 48
People back home 20 | cose
Family and close friends 45

The American Soldier vol Il . Chart X, p. 322.

Chapter six also reveatse relationship between proximity to the front atatus. The

closer a soldier got to the fighting, the more superidehded to feel to those behind him. This

attitude was underwritten by the increasing informal privileges he obtained the closer he got to

the front. Distinctions between officers and enlisted men were much dampened by the sound of

the guns, and the emphssin spit and polistfi ¢ h i ¢ & eftersdisappeared completely.
Chapter Seven, AMorale Attitudes, oanfi Combat

Chapter Eight, AfObjective Factors Relabted to
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were writen by Janis, and consider the unique position of the Army Air Corps in the Second
World War. Readers will immediately discover that morale in the Air Corps was much higher
than in the Army as a whole, despite the dasigdrerent in the job. Janis naotthat the Army
was very particular in its selection of Air Corps personnel, the crew design of the Air Corps
limited the status differences between officers and enlisted men, and the prestige of Air Corps
service was higher than anywhere else in the Armyofthese factors, Janis arglie
contributed to high morale. Unsurprisingly, and despite high morale, the more missions a crew
flew, the higher became their anxiety, and the lower their willingness for combafduiy also
pointed out that the survey ¢k indicatel a relationship between morale and the size of airplane
flown, with the smaller aircraft pilots (fighters) demonstrating higher morale, and the larger
aircraft pilots (bombers) lower morale. Janis offers several explanations for these deéarenc
attitudes- confidence in aircraft design, the increased responsibility bomber pilotgshasis
their crews as opposed to fighter pilots who flew alone, exposure to aerial combat, etc. None of
his ideas, howeveweredefinitive, and he woteatt he concl usi on of <chapt el
number of hypotheses were formulated, in terms of differentials in the conditioosbét
flying which may account for attitude differences on items indicative of motivation for
comb®@t . o

Chapt er Ndneumtic Symptems i lthe Arndwritten byShirley A. Staytook
on perhaps the most provocative and diffitofticin all of The AmericanSoldier -
psychoneurotics. Awash in cultural mores, and squabbled over continually by officers,
physicians, and eisted men, the point at which a soldier breaks down and becomes unfit for
combat remains a subject of furious debate, as do the methods to prevent such breakdowns and

subsequent actions whireyoccur. Star encapsulaktéhe general distribution of psycheurotic

%S TASvol. II, 410.
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cases as they occurreathin the Army, relating that it was no surprise that the governing factor

was proximity to combat. She considered screening critealidingthe efficacy of screening

devices, andhealso summarized what the survey daticated in relation to exogenous factors

such as age, physical healimdeducation levels. Téddata as she interpreted it indicated that

early breakdowns were most often seen in sold
psychologically predisposéd or who should have been screened
weeded out ,d 8eheéecopsychuatric rate was regard
tensions of combat brought a rise in breakdowns among men who would usually be regarded as

within  t h e n o r°ithé discussedgvhas wete commonly known at the time as

ot

psychosomat i c sy thgsteotatigely as did Jadis regarding thaiAdr €orps,

AWhile in many cases our data were esmtthgesti ve

tentative generalization that transition from one phase of the Army cycle [adjustment] to another

[ combat] was marked by a rise ®fn the level of
Chapter Ten, AProbl ems atsbdwriiReo bysStasummarizdn d Rec

Research Branch observations of soldiers returning to the United States from overseas before

war 6s end. I n hiTheAmexiqarSaldiet, Paul ¥. Lazarsfeid eaescrilwedsth

chapter as dal most | i k asimanencsuntny,iopatchagerinaf di sp

text book on s o c’Stilnotdthastbermgjer chalerafheiWamDepartment

facedwas settling on a rotation polieywhich they did not d until 1944- and then integrating

% TASvol. II, 453.

9" TASvol. Il, 455. It was statements such as these which drove many reviewersdotitis. Despite
St ouf f er 6s TheAmsericanSoddiercwas at nbrecientific summary of data, many reviewers expected
hard theory rather than tentative hypottees Sever al reviewers | abeled such fin
sense. omaSo bteheyout it is also significant tétet such fin
United States has entered each conflict subsequent to the Second World War, the public and even the military seem
to be shocked and surprised that soldiershatxpsychoneurotic symptoms.

Bpaul F. [ThezAmerisah oldigrAn AExXx p o s i t dhePubR ©pirioa Quarberlyol.
13, no. 3 (Fall 1949): 377404, 403.
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men who had been deployedo stateside units successfully. Research Branch documented
many casesf severe psychological displacement in the returiéeterandelt guilty for having
returned home angavingdeserted their buddies, (thrBfths of them reported that they missed
their overseas units), and their expectations of life at home often exceeded reality. Even with
these attitudes, however, twerggrcent of returnees believed they should remain in the United
States until those soldiers who had not served in overseasacaamhad done so.
The desires of returnees and the Army often ran at cross purposes. Returnees desired to
be stationed near their homes, they wished to retain the rank and status they had held overseas,
and they wanted to serve as trainers for those \aldoybt to deploy. Rarely could the Army
wrestling daily with the exigencies of an ongoing world waccommodate such wishesd
when expectations collided with reality, the adjustment of the soldier to Army life in the states
was retarded significamtl. Returnees, Star concluded, fiwere
minority of returnees ever got so completely fed up as to wish they had never come back to the
United States or had returned only for a brie
Chapter EI ev e emforiRddapboynert and Disctgeritten by
Stouffer himself offered asummary of Research Branch findings related to the attitudes of
soldiestowards demobilization and separation, and the point system created to manage them.
The problem of demobilation was a thorny one. There were many more service than combat
troops overseabutthe combat troops were most needed there to maintain order in the chaos
thatwasposvar Europe and the Pacific. Yet combat t
and were clamoring for immediateturnto the United State®or could the Army haphazardly
release the support personnel required to adrainisits and keep them runninghe Army had

learned to turn to Research Branch for policy recommendations wheandéeieng such

% TASvol. II, 519.
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problems, and it was Research Branch which came up with the point system in an effort to make
the best of a bad situatioho decidewhich soldiers were to return home first, the Army under
the point system considered total time in the Arthg,number of months of overseas service,
combat service to include woundsid the number of dependent children the soldier had waiting
for him at homeassigning each a point value

In September 1944, the War Department announced the point systenptdotic
making it clear that the system was based on the attitudes and opinions of the soldiers
themselves, as determined by Research Branch. Soldiers were to be returned not with their units,
but rather as individuals ordered according to the poinisithd earned under the four criteria
listed above. Reaction to the plan was overwhelmingly posiiiveas seen as both fair and
efficient by the majority of the American pubff’ Most soldiers thought the plan was relatively
fair, although many of thoseho had been in combat believed that their service at the front was
not gven enough weight.

Stouffer, perhaps more than any of the offtex AmericanSoldier authorsincluded in
his summaries not only the charts and statistical data which helpednwasasmResearch

Branch findings, but also considerable anecdotal evidence to help bring the data to life. Often he

10 There were of course those who differed, notably thos@ne#igle for maintaining continuity and order
in their own units as well as in the overseas theaters as a whole. Among these was Major General James M. Gavin:
AThe system may have been scientifically nmnd&eghrdlass but
of military necessity, cooks, clerks, mechanics, medical personnel and technicians of all kinds essential to the
administration and care of our soldiers and their equipment were shipped home. This at a time when the
administrative demands weeheaviest on all organizations. It was a wonder that more serious riots did not occur,
and we were fortunate that we did not have to turn unexpectedly to war. Conducting the affairs of the army on the
basis of a survey of the opinions of its membeardnmitting the interdependency of military efficiency and morale

is a dangerous luxury in our contemporary world.o (Jam

i n  Wedew Yark TimedMay 29, 1949. p. BR3). Coloné}. S. Nye wasequallysket i cal : fAThe point

used in redeployment was inaugurated as a result of the attitude surveys. The aultarArudricanSoldier]

evince pride in this achievement, and claim that tHgal§ type demonstrations would have been much worse had

some otlkr system been employed. This reviewer feels some skepticism concerning the spontaneity of those
demonstrations, and questions whether history will support the theory that national interest was well served by the
pattern which redeployment took. A thingnist necessarily right nor doesciintributeto the common welfare

simply because it is called for in a poll of popular opirgon. ( W. S. Ny e. AANSGlycdhiekr od Our
Artillery Journal (July - August 1949):187188).
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includeverbatimstatements of soldiers, and those who complained about the point system give
readers a fewlg bothfor the timeand the meurial attitudes of individual soldiems a way no
chart can:
Letting men out of the Armgfter VE Day has become a joke.
The Army let a lot of men out at first just to keep their word to
the American people. Why let men get out as soon as they hit the
States with 95 points when some of us got back four months ago,
have 951 15 points and still candét get out
| thought the point system was very good prior to May 12. Since
my discharge was turned down | am completely disgusted with the
Ar my é . éed overseas for 39 months, then | get a dirty deal
like this.

The point system is near perfect if it were worked right
as possible.

| think somebody is pulling a fast one.
Frankly we are being held to give goldbricking officers
ajob which keepshem from going oversed®:

Anticipating a long war with Japan after VE Day, Research Branch nevertheless reacted
immediately to VJ Day with recommendations for a revised point system. Although some in the
War Department wanted to reduce or eliminate {gdior combat service after victory in the
Pacific Research Branch surveys indicated such a policy would be cqurothictive, and the
original system was kept in place. Stouffer also wrote in chafgeenthat it was theate of
discharge, (perceivday many as very slow) as much as the system itself, which created
disgruntlement.

St ouf f er 06ischapterlevéns Beavy on history and its judgmenisA|l t h ou g h
in retrospect history may find that the greatest American Army ever created weas bptoo

rapidly, history also wil/l record the irresis

01TASVOl. II, 535537.
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the impatience of the soldiers themselves, some units of whom behaved in a manner hardly
describabl e i n t eHeabsoasksttheader totchnsider tha erthusiagm with
which soldiers preparing for the invasion of Japan would have approached their task had they
Aheard of the wholesale discharge at home of
never | ef®Heareheremitisais of hstorical contingeneyd the blindness which
often attends hindsight. He concludes by defending the wisdom of the point system and the
surveys used to advocate it in historical context:
There are 06i fsd whi cahswdrilnst ory cannot de
taking its calculated risks, the Army won its gamble. One
cannot say for certain what would have happened, after VJ Day
as well as before, if there had not been an objective method of
demobilization which the majority of men regarded asifea
principle. Because omilitary efficiency
6morale, & there are grounds for believi
chose correctly when it broke all precedent and went to the
enlisted men for their opinions before promulgating its
redeployment and demobilization polity.
Chapter Twel ve, #Th,eoffé&kddtnene sease b codaftottdo st i | it
immediatelyprecedingchapters. Its authpkeonard Cottrell, empl@da rather unique device:
He held one of his own memorangaritten inthe late summer df944, up to historical scrutiny.
Research Branch, and Cottrell in particutagd been askealy the War Departmend outline
At he major morale and discipline problems of

means of meeting these problems throughlthe a n d  E °pQ oot gt r neemoravidsm made

severabpredictions regarding what would hapgersoldier attitudeat the cessation of hostilities

2TASvo0l. 1l, 547,

193 TASVO. 11, 548.

194 TASvol. 11, 550. | and E refers to the Information and Education Division of the War Department, of
which Research Branch was a part.
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in Europe. Aghe memorandum isine pages long, it is too long teproduce here, but among
the predictions were:

-The sense of purpose and need to cooperate for survival when facing an active
enemy would weaken among soldiers, requiring the Army to strengthen coercive
measureto ensure discipline within the ranks.

-Individual goals would eclipse collective goals among the men.

-Soldiers would go though the five stages of victmgrbatim from the
memorandum)

1. The thrill of being victorious

22 The desire for O6celebratingdéd (wine,
3. A general feeling of relief that their tough part of the war is

over and they have survived it.

4. Thesewill be followed immediately by a rapidly growing feeling

of : 6Well, they dondt need us here any
hel | (Meantiene ibshouldd®remembered that the Pacific

and CBI troops, still having tough going, will react to the news

with the feeling, O6Now they can really
to clean t)his job up fasto

5. Very shortly there wil/ be the reac

to happen to me now. Will I go home, stay here, or be sent to
anot her ®heater ?6

-Disgust at the destruction of the war would set in.
-Loss of motivation and preoccupation with self.

-Loss of aggression towards the enemy, and an increase in aggressiaistthe
Army, the government, civilians, and allies.

Cottrelld memorandunthenpredictedthe different and by no means desirable reactions
of troops sent to another theater, assigned to occupation in Eseop&ome as a strategic
reserve, or demdlized. The reactions, he warned, would include bitterness, depression,
resentment, lack of desire to train, demands for a timeline of release, frustration, and anxiety. To

combat these reactions, the | ast h oof f of Cott

195TASvol. 11, 552- 553.Cottrell noted that many of his predictions wbssed on World War |
experience, and al so t ICBItEChmaBuynalndar e ficommon sense. 0
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strategies to mitigate the negative affects on the Army of the end of the war in EAmopey
these were propaganda designed to send the message that ewasoeeded to successfully
complete the war in Europe, occupy Germany, and finish Japartaenteent, recreation, and
education programs, strict attention by commanders to the morale of their men, and accurate
news on the progress of the war.

Most of Cottrelldés predictions came to

charts:

Smrrre IN ArrrrupEs oF ENLISTED MEN IN EuroPEAN THEATER
(April 1945 to August 1945)

PERGENTAGE GIVING INDICATED RESPONSES™ IN

April July August
1945 1945 1945
I don't feel I've done my share yet 6

and am ready to do more

| feel 1've clready done my share
but am willing o do more

No answer

| feel I've already done my share
and should be discharged

# For warding of questions see accompanying fext

The American Soldier vol. Il , Chart |, p. 561.
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INCREASES IN ADMISSION OF SKEPTICISM ABOUT THE WAR

QUESTION "Do you ever get the feeling that this war is (was) not worth fighting?"

PERGENTAGE DISTRIBUTION OF RESPONSES OF MEN IN

us ETO ETO ETO

Jut January April August

1943 1944 1945 19456
Never 68 40 o

29

Only once in a great while

No answer
Sometimas

Very ofifen

The American Soldier vol. I, Chart 1X, p. 588.

While acknowledging that some predictions had not been realized dedghedaid out
in the memorandumnotably resentment towaadlies- Cottrell concludd his chapter by
emphasi zing that most of them did in fact com
of the state of mind of t H%Cottrelmsqgeislogy pnofeSorr o p e
at the Universityf Chicago and Cornell, served as th& peesident of the American
Sociological Association (195@)ree years before Stouffer held the same postasalso
employedfor seventeen yeals/ the Russell Sage Foundation.

The final chapter oThe America Soldierthi r t e e n, AThe Soldier Bec

wasco-authoredStouffer and CottrellThe authors were quick to admit that the study of veterans

106 TASVOl. I, 595.
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was outside thewvrit from the War Department and outside the scopehefAmericanSoldier.
Still, they commented early on in the chapter, refer
of discharged veteranso conducted shortly bef
most striking fact about the evidence available is the absence of amypced tendency either
for personal bitt YThews majporty of veterans, it seéned, wesec t i o n .
simply absorbe@dgainby American society.

Ther summary of the survey sample revealed that although some soldiers felt minor
anxiety abat their prospects for civilian employment, most of them believed they would be fine.
Paradoxicallyhowever, they felt that their Army experience had hurt more than helped them.
They also confined their concerns to themselves, and were little interestedbetterment of
society. Most of them were able to bring to fruition employment plans they had formulated
before @ while serving in the Armytherefore their réntegration into civilian society was
unremarkable. Twentgne percent worried about whahd of employment they would pursue
after the war. Nineteen percent were concerned that they would not be able to enter the fields
upon which they had planned before their Army sen@oeteen percent worried that they might
not be able to get a job dt after the war, and an equal number expressed some contleeir at
ability to fisettle down. o0 El even percent evin
their significant other, and only six percent expressed any concern at all over the fate of
democracy in the United States after the WaNot, in short, the picture one géts examplein
the Hollywoodf i | mB@fhe Years of Their Lives. o0 Stouffe
chapter ofThe American Soldiaas follows

Books are likelyd be written about the shattering experience of Army
life. It is true that some men were physically ruined by the war and others

07 TASVOl. 11, 596.
108 TASVOl. I, 599.
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bear scars which will never disappear. Others broke emotionally under

the strainBut, unless the data reviewed in thigpter are to be largely
disregarded, there has seemed little reason for doubting the reabsorbtion
of the vast majority of American soldiers into the normal patterns of
American life. These millions of young men, responses of samples of whom
havebeen recorded in these volumes, gave their sweat and often their
blood to winning a war which they accepted without enthusiasm as
unavoidable. Loving American freedom, they chafed under the authori
tarianism and social customs of an institutionjclththough alien to
democratic ways of life, was an agency for preserving those ways of

life. This job done, they wanted to get out, get home, and by and large
resume where they had left off. They had their prejudices, some of them
bad by ideal ®ndards. Although they were not postwar isolationists, they
had plenty of ethnocentrism. From some points of view they were too
complacent in their unreadiness to sponsor big social or political changes

in the United States. There would be agredmarone fact: though our

armies crossed all the seas and lived on all the continents, the men whose
attitudes provided the data for these volumes came home, as they went out,
indubitably Americart®®

Although it would be neither useful nor wiserehearse all dResearch Branéhs
findingshere- there were hundreds, many with addenda, provisos, and aegu®iemayget a
sense of the substance and ton&éhef AmericanSoldier by reviewinga few ofthe more
significant discoveries addition b those which have already been offefBde findinganaybe
generally categorized in three ways: (1) Those findings which confirmed knowledge generally
held to be true in the contemporary climate of opirasrof themid-twentieth century, (2) Those
findings which ran counter to contemporary conventional wisdom, but which were not
counterintuitive, and (3) Those findisg/hich not only contradicted conventional wisdom, but
which also, in and of themselves, were counterintuitive. This last category i®she m
compelling as of necessity required the authors to explain conflicting data and phenomena.
Category three was therefore most productive of hypothetical explanations for observations, if

not necessarilyproductive of theaatical innovationsThree fndings are offered as samples in

19T ASVOl. I, 644.
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each categonAll of the findingshowever and indeed the purpose of Research Branch in

general, served to inform leaders on what best equif@edost hinderedcitizen soldiers

(draftees) to mowto the sound of the gis.

Samplefindings inCategoryl (t he fino s ur The Olds(Regulac) and Beygvo r y ) :

(Draftee) Armies Were Radically Different Institutiombe Army leadership in 1940 was keenly

aware that the Army they were about to createweag different inded from the one that they

had. With the exception of World War |, the United States had not conscripted since the

American Civil War, and the Army in the interwar years had returned to tistatotary and

imperiatpolicing habits it had developed betwettse Civil and First World Wars. In addition to

size (the Army grew from approximately %2 million to 8 million soldiers between 1940 and

1945), there were two other major differences highlighte@h®AmericanSoldier. The first of

these was that the membaf the draftee Army were on the whole much bettiercatedhan

their Regular Armycounterpartsii | n  t he f i r st \vhelAmedicarssdlder) thef e r

percen

hecontinued

wr C

tage of high school graduates and col |l e

Acould hardly fail to be productive

The old peacetime Army was not accustomed to aualgh educational
Levelamong enlisted men as it was to get in World War Il. The Regular
Army enlisted man was a youth of less tlzaerage education, to whom the
securityof pay, low as it was, and the routines of Army life appealed more
than thecompetitive struggle of civilian life. By se#felection he was not

the kind of marwho would be particularly critical of an insttion
characterized by authoritari@ontrols. He might get in trouble, of course
there were problems of drunkennessereal disease, and AWOL

[Absent With Out Leave]. But he would be mdikely than the kind

of new citizensoldiertoaccegt he Ar my dés tasaghti t i onal
This is the kind of soldier to whom the old Army was adapted and who

on the eve of World War Il would, as a noncom, be the immediate boss
and teacheof the new selecte®®

10TASvOl.1,5864.See al so Richard H. KeAmericaniSoltiies: A Review a |
and Pr ospect urbe American RigosicaldReviewol. 86, no. 3 (June 1981): 5587 (557).
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Evidence that there was a genenaderstandingvithin American society of the
difficulties in combining old regulars with new draftees can be found in the contemporary
popular media. The Warner Brotesdr9 4 3 musi c al film AThis 1 s the
debut of A Go dsulylbekate Smitimbut dlso agrumbling old regular, Sergeant
McGee (Alan Hale), whogroude Al keep tellin 6em, you donot
drafté. @ern liimnwsni for m, fCivdigndin unifosntthiey may hanev i | i ar
been, butheir educationas Research Branch demonstraprdvedto have a salutary affect on
their performance in the Army. And while Stouffer was careful to highlight that edueed®n
Acor rwiltahh eadbi | i-&a y@raodi < oxti @t us , soldieras, tHeenorée er e d
likely he was to succeed in the Army. They may have been more critical of the Army, but they
also got better assignments, faster promotibadbetteresprit, etc**?

In addition to the difference in education, there was the sepgaratelated issue of
institutional culture. The old Army, ahe AmericanSoldier noted, was an institution bounded
by a stratified, authoritarian structure where tradition trumped initigdteeiffer and his co
authors realized that comparable instaos could be found in the civilian world, but also wrote
of Athe conflicts and the grinding of the gea
of the Regular Army, which tended toook neither argument nor question from its lowest

rankers, wit a conscripted and wetiducated hordef @onstantly questioning and challenging

private soldierd It was the recognition that those gears would need to be oiled that was the

111 3ack L. Warner and Hal B. WalliShis Is The ArmyDirected by Michael Curtiz. 115 min.
Warner Bros., 1943. DVIMovies, more often than not, do violence to the facts. In this case, however, Sergeant
McGee reflected with verisimilitude the attitudes of his &6 of Regulars preferred to wear their uniforms while
in furlough; only 30% of selectees didrafteessawthens el ves and maintained their ide
basic orientation was civilian rather than military. They looked over their shoulders at the civilian life they had
temporarily left behind them and already they were making plans about whatdheyywd do afT®ASwl. t he war
1, 6465).

12TASvol. 1, 5860.

"3 TASvol. |, 5455.
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impulse for founding Research Branch, or as, the officer told Sergeant Mctheamusical,
ASergeant, thereds a very necessary el ement
it md'fale. o

Another of thefindings in Categoryl was confirmation thad Stable Upbringing Made
for a Good SoldierStouffer made inquiesinto broken homes, child health, sociability, truancy,
fighting, and dating to determine the backgraofsoldiers as they related to adjustment to the
Army. Not surprisingly, he found that the best soldiers were those who were the best adjusted in

therr childhoods, as reflected in the following chart:

114 Jack L. Warner and Hal B. WalliShis Is The ArmyDirected by Michael Curtiz. 115 min.
Warner Bros., 1943. DVD.
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RerortEp CHILDEHOOD EXPERIENCES AS RELATED TO ADJUSTMENT IN THE ARMY

PERCENTAGE GIVING INDICATED RESPONSE

YBROKEN HOMES "Did your parents always live fogsther up fo the time you were 16 years old2"

No, due fo No ans. Yes
Decth Div. or sep
BEST ADJUSTED 14 f,‘;: 76 [ a0
CROSS SEGTION i 77 Ia':zg
PSYGHONEUROTICS ITEAI0F: 70 jsla
AVIOL'S 69

FCHILD HEALTH “As for as you know, were you o henithy child or o rather sickly one?”
: Rather sickly Fairly hestthy Very heclthy
69

BEST ADJUSTED
GROSS SECTION

PSYGHONEUROTICS V/M ey
7E R

AWOL's

SOGIABILITY "Befors you came into the Army did you uscaily go around with o Bunch of others or by yourseif?”

By myself Mo gns. With one or two With @ bunch
5 48 |
38 [

BEST ADJUSTED
GROSS SEGTION 9
PSYCHONEUROTICS {
AWOL'S

TRUANGCY “When you were  kid how often weuld you say you played hooky from schoci?”
Very often Several times No ons. Cnce or twice Naver

BEST ADJUSTED
CROSS SECTION
PSYGHONEUROTIGS
AWOL'S

FIGHTING “How did you {eel obout fighting as a kid?”

Didn't ke No ans.  Dldn't like or dislike Redlly liked

24

BEST ADJUSTED
CROSS SECTION
PSYGHONEUROTICS
AWOL'S

DATES *“Did you usually have dales with girls more offen or less often thon most other fellows of cbout your own age 1mknyuu9 ¢
awy o
Not as often No ans. About the same Mora often :

B

BEST ADJUSTED
CROSS SECTION
PSYGHONEUROTICS
AWOL'S

The American Soldier vol. |, Chart VI, p. 133.
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The chart is representative of scores like it founheAmericanSoldier. Stouffer and
his colleagues rarely looked at one attribute, attitude, ottisituimdividually. The almost
always made comparisons and controlled variables based on their lines of, ithysry
accounting for contexty comparisoras well aghe specific casén this particular casehe
relationship between broken homes and @atpustment to the Army is slight, while the
relationship between sociability and adjustment is stronger.

A third example drawn fror@ategoryi wasThe Problem of the Infantr§garly in The
AmericanSoldier, Stouffer repogdt hat fApar t i &givem at homne éand abtoadagon wa
the very serious morale probl emsd ofiwtehe Itmnfoar
and approached too | ate to be solved at any f
conduct studies that indicatecetmagnitude of attitude, morale, and adjustment problems in the
Infantry, and made what recommendations they could to ameliorate these problems or mitigate
theiref f ects. These recommendations included #fAthe
symbd s such as the Combat I nfantrymands Badge ¢
devel opment of an aggressive program of publ i

Among the conditions which contributed to morale problems within the Infantry were
proximity to combat and all thauch an exposed position entailed. Additionally, there was the
bypassing of the replacement training center (basic training) for Infantry recruits at times when
Infantrymen were in short supply? the desire of Infantrymen to switch to other branchége

belief of the Infantrymen that @AdAhe would be k

15TASvol.1.89.iThe I nfantitpteértkBeahtedhoMmsn more than one
of the Army from t hTASval.i.d9)dpoi nt of morale. o (

M8 TASVO. 1. 292.

M TASvoO. 11, 282,
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the war ende@''® and the inexorable math which indicated that although the Infantry
represented only ten percent of the Army, thefferedseventy percent dhe casualties™
Added to these factors was what Stouffer and
Infantryman could compare his lot to that of his fellow soldiers in the service forces and see the
glaring differences in danger and living citions. He could also compare himself to those in
the Army Air Corps, whauffered high casualty rates, hurtlike himspent their final hours in
relative comfort:?° Though thidastconcept might have been egpening to the general reader,
he would not hve been surprised that the Infantry had the toughest lot in the war, as has been the
casesincetime immemorial.

Samplefindings in Category ll:those findings which ran counter to contemporary
conventional wisdom, but which were not necessarily coumitgtive) include first Defining
Combat Combat, as it turned put, prvaadcdarmndibreg i
The AmericanSoldier. Part of the definitioal problem had to do with the awards system,
wherein campaign stars were awaddo soldiers in combat theaters, regardless of whether they
had actually Aseen the elephant. 6 Stouffer an
hi storical interpretation, advised thae the d
they represent the Armyds only source of tabu
engaged in combat.o AAIIl in all, o6 the authors
hi storians &¥The data tivehichthetawthorg refesresummarized in the

following chart:

H18TAS vol. 1. 330.
19TASvol. I. 330.
120TASvol. |, 125.
21 TASvol. 1. 164.
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CouBaT ExPERIENCE oF CoMPANY GRADE OFFICERS AND ENLISTED MEN
AS oF War’s ExD

‘QUESTION “ Have you been in actual combat in this war "

PERCENTAGE ANSWERING

W
No “No"  “Yes,ihave been  Yes,ihave
onswer under enemy fire been In
but not in actual  actual
combat combat

TOTAL ARMY

OFFICERS \\\N =
ENLISTED MEN _&\ \\\ 27 | o

27 5308

TOTAL OVERSEAS \\\ —
2 39 2427
OFFICERS m :
‘\\\. 37 7966
ENLISTED MEN 2_&33\\\
EUROPE
OFFICERS 44 981
ENLISTED MEN 44 s0ve
PACIFIC
OFFICERS 40 -
ENLISTED MEN 33 e

The AmericanSoldier vol. I, Chart Il , p. 165

The samplavas of17,000enlisted men and 5,000 company grade officers stationed

throughout the world, antthe resultsndicated that a minoritf27%)of them had etually seen
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combaf though many of them serving in rear areas were subject to the occasional bombing raid.

A2 out of 5 reported that they had been in ac

had been under enemy fire, but not in actual camale 2 out of five offers and men overseas

had not, according to their dhesAmencenfollliert s, even

reported®?St ouf f er and his coll eagues, basing thei.

old beatup Gl JoesoMaul di nés cartoons or Ernie Pyleds d

the substratosphere thorough flak and fighter opposition to wipe out another German or Japanese

city may, in the public eye, too uch symbol i
Malaria pills. In February 1944, Research Branch conducted a survey of men on

Guadalcanal and New Georgia islands, all of milveere supposed to be taking atabrine

regularly to prevent malaria. 25% admitted to not taking the pills, and about 40% told the

surveyrs that no one checked closely to see if they were taking their pills. Still, the proportion

of men who took their pills was higher in units that did not check than in units that did check to

see if their soldiers took the pills. The finding was courttehé conventional wisdom that

disciplinary standards could solve these sorts of problems. What Research Branch discovered

was that soldiers tended to take atabrine voluntarily in areas where the need for the pills seemed

most apparent. In areas where élverage soldier did not detect a need, the disciplinary mesasure

in place to ensure he took the pills fail@the men, in the absence of a coherent educational

program to demonstrate the need for atabrine, instead relied on rumor and surmise. 25% thought

it was unhealthy, and another 25% thought it miogh$o. Some thought it would make them

impotent.10% believed that men contracting malaria were automatically returned to the United

States, and saw malaria as a small price to pay for such @htesurey helped Pacific

122TASvol. |. 163-166.
12TASvol. 1. 163164.
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commands to develop programs to educate soldiers effectively on the efficacy of atabrine and the
dangers of malaria.
Climate adjustmentConventional wisdom held, and still holds, that those from warm
climates will have significant prodins adjusting to cold climates, avideversai One mi ght , 0
wrote the authors ofhe AmericanSoldier, fiexpect men from Sout hern
better than men from the North to the heat of
foud, however, after inquiring into climatic a
significant difference in attitudes of Northern or Southern men to their phgsiadition- in
either Alaska or Pananidn fact, theonly significant difference in attitles between northerners
and southerners concerngdck-white relations?* As with the definition of combat and the
taking (or not) of malaria pills, conventional wisdom, which affected personnel selection,
training regimens, equipment requests, and adfasther policy decisions, turned out to be
flimsy material upon which to plan operations.
Samplefindings in Categories | and Il covered those findings which either confirmed
knowledge generally held to be true or ran counter to contemporary conventisehain, but
which were not necessarily counterintuitive. Category Il findings were not only surprising but
also counterintuitive. These findings not only contradicted conventional wisdomgheslso
unpredictable without data to support therhey notonly defiedintuition, but would not occur
by the normal means of deduction ascribed to
One startling example of findings @ategory 11l (Counterintuitiveyvas White soldiers
experiencing continual contact wiliack soldiers were ledikely to oppose integration, and
had better relationships withlack soldiers than was anticipatedonventional wisdom had for

centuries dictated that familiarity breeds contempt and that the best way to keep peace between

124TASvol. 1. 174175.
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the races was to keep them geped. This idea had become so strongly entrenched that it had
become intuitive a gut reaction to the problem of race relati@®wsprisedat the time, however,
were soldiers, officers, and researchers who discovered that those companies whliabkhad
platoons serving within them were not only amenable to, but enthusiastic about the arrangement.
Research Branch visited seven divisions which
companies in which Negro platoons served, the overwhelming nyagbrithite officers and
men gave their approval to their performance
data that the performance of Negro troops was rated highest by the officers and men in the
companies in which the colored platoons had hadt mo st s e \O&% ofthefoffiagdls t i ng. o
and 60% of the enlisted men surveyed reportedwhie andblack soldiers got along wel?®
Notwithstanding the findings above, the author3teg AmericanSoldier showedn this
as in many of their findingdheir characteristic skepticism and unwillingness to give pat answers
when thg offered several different, more negative explanations for their findings:
It should be remembered, however, that not all the white support
of using Negroes as infantrymene cessar i ly refl ected O6dem
or Hpgood attitudes. It could be simply
of combat men to have their own burden lightened by letting others
do part of the fighting; it might even conceal the most extreme attitudes
of racial superiority leading to the reasoning that inferior Negro lives
should be sacrificed before white lives. Moreover, the Negroes were
still in separate platoons, which, to some Southern respondents,
preserved at least the principle of segriegat*®

The AmericanSoldier is full of such addenda and provisone reason why it is natdidactic,

theoretical, thesidriven, or agenddadenwork. The authors offeadthe evidence, ahg with

125TASvol. I. 588592.
126 TASvol. 1. 590.
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several alternative interpretive scheryet theyalsodistinguishedclearly between facts and

implications*?’

The second counténtuitive finding offered in this brief sampling was tisaidiers did

not necessarily improve with experienes the following chart indicates:

Varoe To PratooN Reratep 1o LexerE oF Tmue v ComsaT, AMoNG
REPLACEMENT NONCOMS AND RIFLEMEN WITH LEss THAN A
Yuar oF CoMBaT EXPERIENCE 1IN LINE COMPANIES OF

Two VETERAN INFANTRY DiIvisions

22 -

20 f=—

Relative likelihood of being
named best
™)

RIFLEMEN

| |

LO- 2.0- 3.0- 4.0+ 5.0- 6.
1.9 29 3.9 4.9 5.9 [
Months in combat

©Q

~§ =
P
=
0o

The American Soldier vol. 11, Chart lll , p. 285

1277 p. Schwartz and Robert M. March note in theff niversary review ofhe AmericanSoldier that

the empirical

framework. o Divers

usel ess.

Schwart z

f i n dodifiegl sr soninarizeld accovwdimg té& an Beaechieg theavetical c

criti cregativesome claimingsthatfsizcle an appreactegivesh er  p o
weight to the work, while others believe that a conglomeration of empirichdrece without theory is relatively

& Mar sh.

AThe"AAmMeé viecasmar $0IChimene mOtr ad i

Journal of Political and Military Sociologyol. 27, no. 1 (Summer 1999): & (21).

67



It is logical to assume that effectiveness increases with experatineg the authors of
The AmericanSoldier found, howeverwas that most soldiers enjoyed their peak of combat
effectiveness at three or four months of combat, after vtheypexperienced a sharp decline in
their ability toperform effectivelyResearch Branch surveyast at this information by
interviewing eightyseven rifle platoon leadeysst before VE Daynd asking themvhich three
nonrcommissioned officers and whic¢hree riflemen (replacements) they would be most
reluctant to lose. Once the names were obtained, the surveyors then determined how much
combat experience each man had. The data indicated, as repditiedAmericanSoldier, that
Amen who h athae eightandnthena combat time are apparently less likely than men
with less time in combat t o “BTéeintutivesationahat t he b
experience and effectiveness have a positive relationship proved to be wrong in tife case
soldiers in combat.

Such findings dovetailed nicely with information that had bgegthered previously.
Psychologists Roy L. Swank and Walter E. Marchand made observations of soldiers while
following anInfantry battalion inland for eighty days aftbeir landing at Normandy. Like the
authors ofThe AmericanSoldier, they came up with a combat effectiveness/time in combat chart

which is known famously as the Swank & Marchand Curve:

128 TASvol. I1. 288.
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Combat axhaustiaon

Soldiar Pariod of
bacomas maximum Hypar- reachve Emobonal axhausion
"‘hatiewisa” efficiency stage slage
* —— E— = ..
: Panad of
,ovarconfidence
i Py e B s
i | e
- . ’A e
o i -
-
og i
§ % i | T2y
= : |
L S /
&3 ;.7(/'.
vVagahve phass —< - ;
=¥
10 20 30 40 50 B0

Days in combat

Swank & Marchand Curve
The curve much like the combat effectivenedsart inThe AmericanSoldier, indicates
that fatigue and bitterness trump experience within a relatively short period (depending on the
duration and intensity of combat). Whilee AmericanSoldier offered no hard theoretical
explanation for the evidence t he aut hors did observe that #fit
the individual repl acement system, o0 and the d
image of the grizzled necommissioned officer who leads his replacements safely through

combat*?®

19TASvol.I | . 289. See also Roy L. Swank and Walter E. N
Combat E x Wehivestof Neuralogy afid Psychologgl. 55, 1946). See also Robert R. Palmer, Bell I.
Wiley, and William R. KeastJS Army in World War II: Thé&rmy Ground Forces. Vol. 2, The Procurement and
Training of Ground Combat Troop8Nashington, DC: US Government Printing Office, 1948is volume, part of
the Army historical series or -8tlerneed forinBicidudds gnit on WWI |  no
rotations, and states fipractically all men in rifle bai
psychiatric casualties. o
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The final sample from Category liédunterintuitive findiigs) has to do with one of the
ageold assumptions regarding what background makes a good sddidrers from the farms
did not adjust to the Army more readily than those from thescitituition, or common sense,
has dictated for millennia that a rural background, with its hardships, makes for a better
soldier™*° Research Branch discovered no such correlation existed, particularly as it regarded the
espritof individual soldiers. Nodid soldiers with rural backgrounds gravitate towards the
Infantry. The opposite wastrutd The men who were | east enthusi a
service wereét he IoEheMnereah$oldiertfoeadfleeting marient, cie n .
awaywithione stereotype of the kind of man who wo
overseas combat serviceéa man with | ow educat
6who can shoot a squi'frel s eye out at ninety
The structure and findgs of The American Soldigell us a great deal about tbencerns
of its authors, their willingness to question conventional wisdom, and to some extent their efforts
to offer alternate explanations for soldier attitudes and beh&Viwaitthey do not tk us is what

impulses led to the creation of Research Branch and how they went about their labors, and it is to

these issues we now turn.

130y e g e (cifcai3®®a.d.)deal recruitwasfrom the country rather than the city, as city dwellers were
known to be effete and unused to the harshness of the el
general all whose professions more properly be[siny to women should, in my opinion, by no means be admitted
into the serrwifcee.rte dVeigeaniitithss,p c ar p ¥egetiesDs Re Militari e hRr s, and
Phillips, ed.Roots of StrategyBook I. John Clarke, trans. Harrisburg: Stackpole Books, 198807%he
relationship between background and effectiveness iditsiillchallenged, although sociological data from World
War Il indicates that the average American G.l was a twsistyear old, slightly overweight clerk, even though the

U.S. rejected a million possible recruits during the war. Yet one searchesinwain t hese c¢cl erks i n AS
Ryan. 0 Between the Roman sol dier and the American, thel
Foucault, inDiscipline and Punislf 1 9 75) quotes J. daMiligeoFmahcgisgmmed 6/)6:s A Tred . )

signs for recognizing those most suited to this profession are a lively, alert manner, an erect head, a taut stomach,
broad shoulders, |l ong arms, strong fingers, a small bel
gualities were much moreagwvalent in those from the country than those from the city.

BITASvol. I. 9296 and 332336.
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Chapter 3

Impulses: World War | and the Interwar Years

St ouf f eabduthis imtaltvisitdo Washington D@ thelatesummer of 1941 have
survived.Written in his crabbed handhey reveal much about where Research Branch began
work of discovering and managing the attitudes of American soldiers in World Wafl II. mu s t
read a good deal about the experiendbel a st w a r toldbhimSetf Gotftwio éaoks on
the Personnel program in the | ast war -2rom Ar
[ Army I ntelligence] on morale in thenatérimlench &
thatcapghtSt ouf f er 6 s at t e eretheopapermand reportsofdRayenond B., w
Fosdick, who had been the Ar mya&s$osMorc&kloes Czaro
the Secy of Warin 19180 St o u f dbautrthe WK @At Gfficerprivate relatbns, etc.
Pl enty of Dynamite in that r erpcortedthatihéalso t had g
Aspent rest of afternoon a nadetalédhisterwoéthei ng [ Aug
building of classification & testing programs in thethasr. They started from scratch and made
plenty of mistakes, which are frankly recorded. From what little | know, the present system is
built on the 1918 expttumedente. aBgteaowdealkh?dh:
experience in World War | leids personnel officer® concentrate oaptitudeandmorals and
thatis where they began in 1941. Stouffer and Research Branch veooaidlly change the
Ar my 6 s dttitudearslmarate but there weretherforces in the interwar years which
were alrady moving the Army in that directidri?

The first impulse that led to the founding of Research Branch and ultimaiiheto

American Soldiewas t he Armyoés exper i anotwhichcamétehe Fi r st

132 samuel A. Stouffer, Notes on Arrival in Washington, D.C., August, 1941. The Private Papers of Mrs.
Jane Williams, daughter of Samuel A. Stouffer, Wicomicai€h, VA, pp. 1612.
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Morale Branchas well as the idea of psyological testing to delimit and classify recrdits
Additionally, the pressures of 1941941 as the US geared up for war resulted in a major morale
crisis in the Armya crisisof sufficient seriousnegs causéseneral Marshalio turn to Stouffer
and sirvey research to understand and manipulate soldier attifeidedly, Stoufferbrought his
own education and experience as a sociologist in the interwar-yeetirse when psychology
and sociology were moving towards empiricisto Morale Branch, andoniverted it into an
organization based on survey research.
While the First World War brought questions about the fragility of civilizadioa the
influence of militarisnto the sociological worldsomeUS Army officershad learned from the
conflict - mud to their alarm thattheircombat power could be significantly reduced by
dynamics located in the psychological and sociological realaiectively referred to as
A mo r dhegalso learned that authoritarian modes of coergiamticularly in demoatic
societies no longer ministeredith complete effectivenese the management of mass,
conscripted armies in the era of industrial warf&neen as most of their fellow officers clung to
authoritarian modes, these officeesgan to shiftas sociolgists Morris Janowitz and Roger
Little have observed, Afrom domination to inc
a ut h olm 1937 yhistorian Alfred Vagtsuggestedhat the US Army in World War | and the
interwar years had slipped into miliem. Because militarism exaggerated the differences
between officers and enlisted men, Vagtserved hat i n the First Worl d
resent ment appeared. o0 The resentment of enlis

the seeming obliviessnes®f mostofficers to this dynamic, became a key stimulus to the study

13335ee JoAnne BrowrThe Definition of a ProfessiofPrinceton: Princeton University Press, 1992;
Michael M. Sokal, edPsychological Testing and American Society, 18903 New Brunswick: Rutgers
University Press, 1990; Paul D. ChagmSchools as Sorterdlew York: New York University Press, 1988; Ben
ShephardA War of NervesCambridge: Harvard University Press, 2001.
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of enlisted attitudesculminating in the interwar years with the founding of Research Branch
and their work during World War IAs the warapproachedeneral Marshallvasprepaed if
not happyo enlistpsycholoy and sociolog to helpthe Armymake theransition from
authoritarian to managerial modedsd psychologists and sociologists were prepared to help.
They had been doing some work of their own on the military, andhealso begun to develop
survey research models to assist them in their Wtk.
Psychiatrists, psychologists, social psychologists, and sociologists had no little interest in
things military which they saw both as a source of funding and of profedsegitmacy.
Sociologists Kurt Langn his review of sociological literature related to the militglr972) noted
1,325 journal articles and books on the subject, of which a fQl{9%) were written before
1945 A sample osomel0% of these writings tludes:
Dr. Campeneau. fAQuest iReusts Intéreacienal dei Sociologiei e mi
108 A. Hamon.Psychologie de militaire professiondl904.
C. Gini.Problemi sociologici dellguerra, 1921.
K. HesseDer Feldherr Psychologg4922.
M. H. CornejoLa guerre au point de vue sociologiqu®30.
H.E. Fick.Der deutsche Militarismus der Vorkriegszeit: ein Beitrag zur Sociologie des
Militarismus (German militarism in the prewar era; an inquiry into the sociology of

militarism), 1932.

JSRoucek. ifSoci al At t i t udbersal obAbnotmhbl &oci&lo | di er
Psychology19351936

J.D. Clarkson and T.C. Cochran, edfar as a Social Institutiqri941

134 Morris Janowitz and Roger W. Littl&ociology and the Military Establishmehondon: Sage, 1974.
61. See alsdlfred Vagts.A History of Militarism New York: W.W. Norton, 1937. 13, 25864. Vagts drew a

di stinction between the fAimilitary wayé marked by a pri |
specific objectives of pinitedirscopd, doffined to ene furictromm and scierttiffcinc i e n ¢
its essential qualities, 0o and fAmilitarism, o0 which fdis|
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E. E. Hadl ey. AMi |l itary P sPgychmiryd48.y : a Note

J.F. Cuber. AThe Adjustment of Sdiolbgfand e Men
Social Research 943.

P. L. Prattis. AThe Morale of the Negro in
Journal of Negro Educatiqri943.

H. W. Dunham. ntidMarDiasiadr dMer : some Socal ol ogi c:
Forces 1944.

Langb6s anal ysi s odraws adeest éne betwden BitsttWertd Waro r k s

experience, the scholarship of the interwar years on military sociology, and Research Branch

World War | revealed dramatically, as other wars had before, the
inadequacies of traditional orientations regarding military discipline

and troop leadership. These had always been exclusively under the

direction of the military, and it must be recognizledt some military

men despite professional and class biases exhibited considerable acuity
analyzing the interplay betweematerialand moral, i.e., social factors

in war, the direction of war, the nature of military leadership, and the

factors in corbat effectiveness. One illustration of this is the work of

Colonel Ardant du Picqg, who in higattle Studiesleveloped generalizations
based on 1®century wars that in many ways anticipate sociological
propositions subsequently rediscovered by sacigntists once they turned

their attention to the behavior of troops in combat and in captivity. A

sizeable body of literature on this topic was produced during and after

World War I, most of it by medical specialists including psychologists.
Althoughthe rigor with which these studies were conducted fell far short of
presentday standards, they nevertheless amounted in their totality to a
damning indictment of the traditional philosophy of military leadership

and manpower managemént As me t Inadhd loehavigral sciences
advanced in the interwar years, officials gradually recognized that techniques
useful in studying other areas could yield similar returns for military
management é. Il nitially sociologists had
The first major step toward their full involvement came in the United States
where the Army Research Branch, formed in 1941 and headed by an academic
sociologisfStouffer], conducted attitude surveys among servicemen to locate
and diagnose moralegislems that would inevitably arise during rapid
mobilization***

135 Kurt Lang.Military Institutions and the Sociology of War: A Review ofltherature with Annotated
Bibliography. London: Sage, 1972. 1. Lang compiled his review in concert with the Intdniversity Seminar
on Armed Forces and Society, founded and led by sociologist Morris Janowitz.
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Langincluded in his bibliographthe1921t r ans | at i on oHtudeAsudlaent du
Combat the translation that Colonel R. Ernest Dupwho would laterreview The American
Soldier - read as a student at the U.S. Army Command and General Staff College in the interwar
years:>® The pattern from the samples is easy to see: The Europeans, hurt and disillusioned

much more by the First World War than the Americans, began their military speialguiries

~

earlier, but the AmericanpaceL ang, caught wup with fAa high soc
States over '¥mterestimnenta leygienel iatslligance and aptitude testing gave

way in the interwar year® attitude formationrad emphasis on morale, while intuition and
Acommon senseod gave amasatisticeThesstatpvbuldicanatorely e s ear c h
moreon harddata tharon the opinions of learned and experienced officers and gentl&oen

many advances were maitiethe interwar yearthat Stouffer was able to write in 1943:

At the time of World War | social psychology and sociology, as the journals

of that period will show, had not advanced particularly far beyond the essay

stage. Theories flourished, but it was ghactice to illustrate them with examples
somewhat as a preacher illustrates his sermons rather than to submit ideas to
empirical tests. There was a great deal of bandgitgo ut of t he word &ésci
but one does not need to engage in a controverfiyeatefinition of science

to say that at least one of the important elements of science, namely, verification,
was usually missing. The two decades after the Treaty of Versailles have been
decades of unprecedented advance in sociology and social jogych® serious

effort has been made to phrase some of the theories in forms permitting at least
beginnings of scientific verification. At the same time, the techniques developed by
statisticians, anthropologistssychoanalysts, and other have beemeef It would

be silly to say that, when the Japanese struck at Pearl Harbor, social psychologists
and sociologists were ready with a set of theories and techniques perfectly adapted
for aiding the Army. But it is true that the accumulated experiehgears of patient
work has given the sociologist and social psychologist an opportunity in the war
effort which he could not have taken advantage of two decadés®ago.

136 ang. 159, 176, 186, 187, 189, 19041999, 225, 253, 254, 271.

137 .ang, 6.Sociologist Morris Janowitz chronicles the movement of the military away from the
romanticism of the Nineteenth Century and toward the management of the TwenfieéhRnofessional Soldier: A
Social and Politial Portrait. New York: The Free Press, 1960-Z1L

¥samuel A. Stouffer. ASocial Sci enAmericanBatietgyime Sol di e
Wartime Chicago: University of Chicago Press, 19485117.Also reprinted in Logan Wilson and Wam L.
Kolbd s t e $dciblagioak AnalysisNew York: Harcourt Bracel4-51.1 n an essay entitl ed fiMo
American Society in Wartime s oci ol ogi st Her bert Bl umer posed the isst
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Sociologists had indeed made advances in the interwar years, and Stouffer was a key
figure in bringing about those advances. The Army, based on their World War | expdraahce,
made some changes in the way they did businesgsbeaderdor the most part remained
reflexivelytied to intuition rather than science when it came to fepdnlisted men and
managing their attitudes. Still, they had availed themselves of psychology in World War I,
turning to psychologists Robert M. Yerkes (18[A56) and Walter V. Bingham (188®52) to
help them manage screening and classification of rewiits. Yerkes was a comparative
psychologisinterested n soci al control who took charge of
testing, and who continually hectored official Washington for a place at the World War Il table
for psychologyHeoncesaid hat ft heoretically man is*®j ust a
During World War 1|1, Bi n g h a,mavingabeen appantedha my 6 s h
colonel and chairman of the Committee on Classification of Military Persdffmeter first
meetingBingham in 1941Stouffer describetlim a sgraf, friendly, maybe a little tedious. He is
now chief consultant to army personnel servidc

Washington, he says, who built the personnel & testing programs indast'w o

a consideration of prinmg importance The formation of huge conscript armies in place of professional, mercenary,
or volunteer forces has compelled attention to theadled spiritual factor. There is need of developing among
conscript soldiery a spirit to fithe place of whéis otherwise accomplished by habit, interest, and wish. The
appearance of scalled total warfare has led to a similar concern. The enlistment of all citizens in the war effort and
the subordination of their institutions to this enterprise set a pratfiel®veloping allegiance, of implanting
convictions, and of establishing a new outlook. 0
139 Daniel J. Kevlesln the Name of Eugenics: Genetics and the Uses of Human He@ditpridge:
Harvard University Press, 1995. 80. See &laool S. Grubemars ard Minerva: World War | and the uses of
Higher Leaning in AmericaBaton RougelouisianaState University Press, 197809, Ellen HermanThe
Romance of American Psychology: Political Culture in the Age of ExBatkeley: University of C#brnia Press
1995. 1718, 65, 85Jamed. CapshewPsychologists on the March: Science, Practice, and Professional Identity in
America, 19291969 Cambridge: Cambridge University Press, 1999443andStephen Jay Gouldhe
Mismeasure of MarNew York: W.W. Norton1996. 22263
Hywalter Van Dyke Bi-195218001918)p $tdff and EacubynPapers, Laregie
Mellon University Archiveshttp://www.library.cmu.du/Research/Archives/UnivArchives/BinghamAid.html
(October 21, 2007)and he Jane Williams paperS:a muel A. Stouf fer, HANotes on Arri
samuel A. Stouffer, ANotes on Arrival in Washingtc
Wicomico Church, VASee also David M. Kenned@ver Here: The First World War and American Society
Oxford: Oxford University Press, 2004. 2889 and Theodore A. Wi lson AWho Fough
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In terms of setting up psychologists and sociologists for success in World War 11, the
World War | psychological program had mixed results. On one hand it confirmed the side of
Progressive Era thinking which cleaved to experts and scientific maeageon the other, it
rejected the opinions and attitudes of the masses as guides for policy decisions. First World War
American psychology waasonot innocent of the principles of eugenics, and many of the
69,394 recruits rejected for military servievere rejected on those grounds. Still, theughtthat
there could be a systematic, scientific process for screening and assigning soldiers gave weight to
the idean the interwar yearthat there might be a similar process for determining and modifying
their attitudes-*? Stouffer, writing inthe middle of the Second World Waaw nothing but value
in the participation of psychologists in World Wéest design antksting In kiVorld War | a
distinguished American psychologist was askedvh at ¢ aogy cpnfilyute ko evinning the

war ?6 He tios hraevpeo rrteepd i ed, 6 Not hi ndf> &6 He was, o

of American Sol di er s nadndlLeCReighion,tedddime to KilPTahuel SAodliddiiseor 6 s EXx p e
of War in the West, 1939945 London: Pinlico, 1997. 284303.
142E|len HermanThe Romance of American Psychology: Political Culture in the Age of ExBerieeley:
University of Californa Press, 1995. 23, 55, &ee also Eli Ginzberg, James K. Anderson, Sol W. Ginsberg, and
John L. Hrma. The Ineffective Soldiewol. I. The Lost Divisionsand vol. Ill, Patterns of PerformanceNew York:
Columbia University Press, 195%l. I: 12-13, 30- 40,137 194vol. 11l : 141-159.Gizberg et. al. repoeti 68,000
rejections in WWI (14 per 1,000) and 1,686,000 in WWII (94 per 1,008y also illuminatel just how fraught
with peri.l fi so@ldbesc t ifivVieh es enri M ii & ead tfle apolutdhe characteristicsioéthe ver y | i
nationds human resources. Many policies, some sound, al
unfortunate that the Armed Services had to learn by trial and error once the war [WWII] was under way. Yet this
was he inevitable consequence of lack of knowledge and prior planning. For instance, it was only after several years
of experience with Selective Service that the Army came to appreciate the variability in the American population
and the need for caution in@ping national norms. It had to make special allowance in assessing the potential
usability of men from some parts of the South, who because they had been brought up in relatively isolated rural
areas, had had only a limited amount of schooling, hae kttbwledge of modern technology, and had only limited
exposure to group life. Many a man was unnecessarily lost to the Army because the screening officers were
unfamiliar with the cultural mores of different regions. For instance, a medical officer feawnividrk or Chicago
frequently had little or no experience with the behavior patterns of rural Americans. Errors of judgment occurred
when inexperienced officers confronted with the excessive taciturnity of a Tennessee mountaineer or the feigned
0dumbakesan Al abama Negro concluded that t Beewlsowere deal i
Morris Janowitz and Roger W. Litti&ociology and the Military Establishmehbndon: Sage, 1974. 2.

“SSamuel A. Stouffer. fASocial WStiieame Aiaeriddnit hg OSobudi
Society in WartimeChicago: University of Chicago Press, 1943.-103.St ouf f er conti nued, fAWor
marked the first largscale application of psychological tests of intelligence and vocational aptifidesnpact of
this work on psychology after the war was of tremendous importance, and techniques of psychological measurement
subsequently made their influence felt everywhere in education and in industry. This work also paved the way for
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The Army also recognized, late in the First World War, that something had to be done to
create and husband good morale for those soldieegitied to keep. In the early months of the
war, most officers irthe War Department believed morale to be the province of individual
commandersgven though the psychologists in their employ were advocating for an-witey
morale strategy. Experience dretWestern Front, the collapse of Russia, and the French Army
mutinies in 1917, however, began to turn the tide in faveoofe form okystematic morale
management. Captured documents helped the-¢casel umi nat i ng t he Ger man
psychologeal indoctrination for troop motivation. All that was needed was an advecet@ne
presented himself in the person of ArptyysicianColonelEdward Lyman Munso(il869
1947) Alreadya legend when he began his campaign for a Morale Brahahsonhad
followed his medical training at Yale with service in China during the Sp&msdrican War,
and had been one of the surgeons who attended President McKinley after the president was shot
by an assassin. He had been Professor of Military Hygiene at the ArmgeSgchool in
Washington, and had designed the boots worn by doughboys in World War I. Munson was
persistentHe t ol d hi s superiors that A@Amen, money, a
a soldier ready to fightgibat 6b0i knaéeMusstni mas ha

wonthe battle and i n May 1918, a Morale Section was

new approaches ipsychological theory. The work of Dr. L.L. Thurstone and his colleagues at the University of

Chicago, and of scores of others who are laboring in the developnmrdrgftative psychological theories, rests

upon the cultural base of hundreds of ryaarsof experience in test construction which was given its greatest

impetus in the crisis of World War I. This development in the measurement of intelligence and vocational aptitudes

is bearing rich, practical fruit in our Army and Navy todafy St o u fsyasraléosava#able in Logan Wilson and

William L. Kolb, eds.Sociological Analysis: An Introductory Text and Case Bdi#kw York: Harcourt, Brace &

Co., 1949. 441).Psychology was indeed a major part of both war efforts, and an integral part ofdRdé3eanch:

AAl't hough often seen as sociological, the Research Br al
sociology and psychology. 6 Andrew Abbott and James T. .
Sociological Action, 1944 9 5 5, 0g GalhourC ed8ociology in America: A HistorfChicago: University of

Chicago Press, 2007. 2889.
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Training and instruction branckor his pains, Munson was given the task of organittiag
Morale Sectiort**

Munsord s wnamarky respects prefigutéStouffeid ,sand if Stouffer was attempting to
bring sociologyonto a more scientific footing, Munson was doing the same with the Army and
mor ale. Shortly after he founded and was appo
published an 800 page treatise entiflée Management of Men: A Handbook on the Systematic
Development of Morale and the Control of Behayk®21) whi ch he dedi cated
of ficers of the servi dvensensad litle utility irf cantinuingeithl ead er
theintuitional methods of the past, aheé hopedis audiencef young officers would be

receptive to his ideasle knew thatheir somewhat hidebound superiors would not be

The first few sentencexf The ManagementofM&ar e i nstructive for M
di smissal of intuition and fAleadershipo as a
high morale:

The management of men and the development of morale are so
inseparably associated that they are properbetoonsidered

together. Each has heretofore been regarded as anthd,
applicationof which success by the individual largely depended

on therelative degree in which the latter possessed inherent qualities
of leadership. The purpose of$Hiook is to show that they should

also be considered as a science, whereby mental state and human
behavior can be comprehensively and effectively controlled by the
scientific application of the fundamental laws governing human
nature itself.

Des pi t e Mu n stlreArthpwae rfotfquite reashp embracerogressive
psychologyor science in the pursuit of moralastead, physical fithess and morality became the
emphasis of Morale Section, and there the emphasis remalaetbened by the erad the First

War - until those frantic few months before Pearl Harbor and the reactivation of a moribund

“Roger Barry Fosdick. AA Call to Arms: The Americar
dissertation, history, Claremont College, 1984.9%
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Morale Branch under Army Chief of Staff General George C. MarshalleverthelessMunson
did exertinfluence on Stouffer and Research Branch. Eartjieir labors, Stouffer asked one of
his colleagues, Leonard S. Cottrell, to review the literature on morale. Cottrell went to both the
War College Library and the Library of Congress, and produced a report for Stouffer in which
Munsondos worThe Mapagement af Mgnafrilgur ed | argely. Addit
son, E.L. Munson, Jr., was one of the military chiefs of Research Brahch.

As noted previouslyStouffer began higesearchof theA r m yWordd War | experience
at the most compelling,suecc t , and obvious pl ace: Raymond B.
Chairman on Training Camp Activities to the Secretary of War, 1918 varioeso f Fos di c k 6 s
other paperand writingsfrom the First World WarAppointed by Secretary of War Newton D.
Baker, Fodick had been a lawyer, progressive reformer, and investigator for the Bureau of

Social Hygiene, and had investigated troop conditions on the Mexican Border in 1916 during the

“RogerBarry Fosdick. AA Call to Arms: The American En
dissertation, history, Claremont College, 1984.96 See alsthe Arlington National Cemetery entry for Edward
Lyman Munson(www.arlingtoncemetary.net/elmunson.birgMay 5, 2008. Munson wroteéhebook on American
military hygiene,The Sol di er 8s F o o913 wherein he erewhs direictiine beyweed the fi of a
sol di er 6 s s h dlealsa sedredlas healthmofficeatd tiee.Philippine Governmerdasahsbistant
Surgeon General. He ended his career as a Professor of Preventive Medicine at the Wfigakfornia Medical
School . Munsonds son, fdavedaisfathetlintonttee Armysingd miseoteth i, s Jfrat,her 6 s
interestsservingas the first head of Research Brarlchl942he authored_eadership for American Army Leadegrs
a nononsense primer published Biie Infantry JournalSee also Christopher S. DeRoRalitical Indoctrination
in the U.S. Army: From World War Il to the Vietnam Wancoln: University of Nebraska Press, 2006.5

148 Eqward Lyman MunsornThe Management of Men: A Handbook on the Systematic Development of
Morale and the Control of BehavioNew York: Henry Holt & Co., 1921. iiv. Leonard S. Cottrell, Jr., one of the
co-authors ofThe American Soldiewho later, like Stouffer, would serve as President of the American Sociological

Association, did some readimgthe summer of 1942 i | the wark of reviewing the literature on military

morale available in the War College Library and the Lil
mor ale observers studying the probl em hakoéMuasorpHeasi zed .
spent sever al Mioe MamagemeantohMeMe s wn&d sihi s treat ment of the
comprehensive and complete. o Cottrelldés review of the |
ideas thataldiers had to be oriented to the aims of war, believe in their leaders, believe in the value of discipline,

feel strong bonds to their comrades, perceive a fArecor

decent living conditions. Itisfar t o say t hat alubbequervoriRecssedam tbebe aBdrredated h 6 s
ideas.Leonard S. Cottrell, Jr. to Samuel A. Stouffer, Aug. 27, 1942. Record Group 330, Entry 89, Box 969.
(Secretary of Defense), Assistant Secretary of Defense, (ManpBersonnel & Reserve), Research Division

Historical File 1941 June 1955, Consultation Service to History of Research Division. National Archives,
Washington, D.C.
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pursuit of Pancho Villd&* Fosdi ckdés report of wh atintetestingf ound
and alarming reading. Focusing on the military installations in or near San Antonio, Brownsville,
El Paso, Nogales, and other Texas locales, Fosdick wrote of the increase of prostitution
coincident with the arrival of the Armywith prostiut es Af |l ocki ngo to swell
di stricts adjacent to Army camps. San Antonio
reputation, 06 and was libartihdsadkrs.Whetprovos guardslhet wo me
observed, did almost notig, and he made a quick connection between the debauchery he
witnessed and the high rate of venereal disease.

Fosdick recommended to Baker that the War Department threaten to move the camps if
the towns did not dAcl ean dntheideatha prastivdongould e t he
be regul ated or controlled, and recognize the
evils could render. He ended the section of his report on prostitutierother section, on
saloons, painted an equadirim picture- by telling Baker that none of these measures were
morethanstoyaps, and that what was really needed w
officers, physicians of modern training and scientific spirit, and perhaps civilians who have had
eperience witi the probl em. o

Ostensibly the problem was a moral one, but Fosdick, Baker, and most Army officers
viewed it from the perspective of preservation of combat power. Bad morals meant bad morale
which producedhe poor disciplinghatultimately rendered poor combat performance. As
American entry into the European struggle looked to be increasingly likely in the year following

Fosdickds 1916 report f rbéosm Itehaed eMesx idceacni dBeodr dtehra

147 Allan M. Brandt.No Magic Bullet: A Social History of Venereal Disease in the UnitateStince
1880 Oxford: Oxford University Press, 1987.-58.

148 Raymond B. Fosdick to Newton D. Baker, August 10, 1916. Raymond B. Fosdick Paper$95917
MC#055, Correspondenddiscellaneous, Box 23, Seeley G. Mubithnuscript Library, Princeton Univsity.
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could not afford the drunkens®g venereal disease and poor morale that came with such loose
morals, and they certainly could not afford it in the numbers that conscription would bring.
Something had to be done, and therefore Baker in April 1917 created the Commission on
Training CampActivities (CTCA)*? placingFosdick at its heatf’

The report Fosdick provided Baker on the CTCA at the completion of the First World
War was every bit as full of Adynamiteo as St
written in his personal note§he dynamite, however, was perhaps a bit-@ftre useful for the
ProgressiveEra than the era of scientific sociology. Fosdick reported to Baker that the purpose of
the CTCA had been fAito keep the man inbyniform
safeguarding him against evil influences [liquor, prostitutes, and venereal disease] and
surrounding him with opportunity for sane, be
that end, Fosdick had organized the CTCA into six divisions, depasgrmed committees: The
Athletic, Social Hygiene, and Law Enforcement Divisions, the Camp Music Department, The
Military Entertainment Committee, and the National Smileage Commiiteieh dedicated itself

to selling coupon bookshichwould fund tickets fosoldiers to attend wholesome

secretar y of War Baker wrote to Raymond Fosdi ck,
training camp activities to act under the immediate direction of the Secretary of War. The commission, when
appointed, will act as a clearing house foggestions of various kinds in relation to the question of providing
rational recreational and other facilities for men in training camps. The functions of the commission will be largely
advisory, but | will expect to consult it upon the whole questiornti€e regulations outside the limits of military
camps. 0 By warédés end, the CTCA would be much more than
argument that this organization was a nascent Research Bhewtan D. Baker to Raymond B. Fosdick, AA8,
1917.Raymond B. Fosdick Papef9171957, MC#055, Corresponden8ebjects, Box 21, Seeley G. Mudd
Manuscript Library, Princeton University.

150 Allan M. Brandt.No Magic Bullet: A Social History of Venereal Disease in the United States
1880 Oxford: Oxford University Press, 1987.-569 . ARat her than frame the problem
Fosdick effectively redirected the discussion to the themes of rationality and efficiengyTg&®yhetoric may have

been about providing to soldiéfisi nvi si bl e ar mor o against vice, but the r
power. (See Fred D. B a AntericennQuart@rlyvbl.el6, hon v(Ausumrb19621): 4844hor . O
Anot her i mpulse for the cr edearinghouseddrthetvarieus &btialagensiess t he n

anxious to do s e dRearingglatdradtees mightbe everrurdby wplifter® Fosdick proposed that

a federal agency should direct voluntary efforts for recreation and amusement in thds®m@gs See al so Nanc
Bristow. Making Men Moral: Social Engineerinduring the Great WarNew York: New York University Press,

1996. 18.
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entertainment4 t was the job of these organizations 0
neighborhoods free from vicious influences which would render the soldier mentally and
physically unfit for military service; and to oly so far as could be done social and recreational
facilities to replace in his new environment
Aiding (and often vexing) Fosdick in his work, and supervised by the CTCA were The Young
Mends ChmpicstatamnAgsYMCA), Young Womends Chri st
National Catholic War Council (Knights of Columbus), the Jewish Welfare Board, War Camp
Community Service, the American Library Association, and the Salvation Afmy.
More along the lines dftill viableid ynami t eo f or Stouffer was

officer-enlisted relations a major issue in the Second World WefrAfter having spent four
months with the A.E.F. in France, Fosdick reported to Baker than many soldiers would be
returningtothe @ A di sgruntl ed, 06 and that the root of
what may be called a misfit in the relationsh
the democratic spirit of the troopreportediPr ef i gu
The American Soldier Fosdi ckés Adynamited on this issue

In our army both officers and men are drawn from a common economic

and social reservoir. There are plenty of men of superior education and

high mental and mral qualities in the ranks of the A.E.F. Conversely
there are plenty of commissioned and +tommissioned officers who

151ﬁReport of the Chairman on Traini ngWakngtpn: Act i vi ti

Government Printig Office, 1918. 3Raymond B. Fosdick Papers, 191957, MC#055, Book Reviews/Reports,
Box 24, Seeley G. Mudd Manuscript Library, Princeton Universiifhough Fosdick painted a bright picture in his
report to Baker, he complained bitterly in his priveterespondence about the travails of trying to get all of these
diverse organizations to work togeth8ee also David M. Kenned@ver Here: The First World War and American
Society Oxford: Oxford University Press, 2004. 1887,and Christophe®. DeR®a.Political Indoctrination in the
U.S. Army: From World War Il to the Vietham Whincoln: University of Nebraska Press, 2006 .4

152 The issue was so significant, and remained so throughout World War I, that it garnered the special
attentionofthesecr et ary of War and a special panel to deal wit
Re p or t disarévisitingofitiee problems identified by Fosdick twerggven years before, among which were
the unexpected highealiber soldiers, tratlon bound officers, and a Regular Army completely unprepared to deal
with the swellingof its ranksbrought by conscripton The report referenced both Fosd
enlisted relations and Res e artielRepBrr Eha Repadit of th&/Secrétaty oiVar | |
War 6 s B o ar-Bnlistedt Ma® RdlatioashipsWashington, DCinfantry JournalPress, 1946.
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have none of these attributes. | do not believe that an army was ever
recruited in which the common soldier possessed such aveghge of
intelligence and social experience as in the American Army of 1917 to
1919. By the same reasoning it must be admitted that in no army have the
officers been superior to their men by so small a margin. Yet the differences
between officerand men in point of the privileges and social position
conferred upon the former has been emphasized to what seems to me to
be a totally unnecessary degree. Under foreign service conditions, both
officers and men are limited to practically the sgablic facilities for their
means of recreation and relaxation. Yet the possession of a Sam Browne
belt in the A.E.F. has carried with it advantages out of all proportion to
disciplinary requirements or to the needs of the occasion, and officers have
been allowed and encouraged to claim and even monopolize such advantages
in ways that have shown a total lack of the spirit of fair piay.

Fosdick went on to cite examples: Officers peremptorily taking the seats occupied by
soldiers at theater perfmances and athletic events, blithely moving to the head of any line,
placing local villages out of bounds for enlisted men but not themselves, and using enlisted men
for meni al | abor . He attri buted t heecognizé uati on
At hat the army of America which this war <call
stripe and caliber from those represented by the post and garrison troops who he was accustomed
tocommandinpre&var days. 0 Thesefimaedewendenhd FosdgcRhAm
of initiative and i magination, 0 and they harb
whi ch has no s aAmericanoml dinerAsnerkasadiock conti nuec
too critical by habit, andob well educated to concede special privileges that have no military

significance or value to officers who are the mental and moral inferiors of half of their

subor dif®datesan easily see why Stouffer saw fd

15?’ﬁReport to the Secretary of War on the Rel-ations

2. Raymad B. Fosdick Papers, 191B57, MC#055, Correspondenbfiscellaneous Box 23, Seeley G. Mudd
Manuscript Library, Princeton University.

4 |bid. 6-9. Clearly the World War | experience was a major reference point for the Army as it oriented
itself for the £cond World War. However, that experience was brief, the right lessons were not always learned, and
much was forgotten in the interwar years. fAThe Army wa:
with modern war was limited to the lessrhaventy months that we participated in World War 1. In that war our
Allies initially carried us, while in World War 11, especially in the later years, we carried our Allies. Some of the
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from his subsequent actions that his approach to this particular problem would be to introduce, as

it were, enlisted men to officers through an illumination of enlisted attitudes. Also striking is
Fosdickds own change of atellintd 19iBeFosdickdemamap hasi s
convinced that the two great threats to mevatre liquor and prostitutes, and tladglleticsand

singing could largely deal with these threats. By 1919 he was seeing somethiihelse

production of poor attitudes in stiérs by the poor attitudes of officers, and he named this

particular malady as the most significémat confrontedArmy. Indeed, thefficer-enlisted

problem remained a tough nut to crack, emensurvived the Second World War despite the
effortsof Stae f f er and his coll eagues. Onmondsumnid | | Ma

up the issue i n Mawylamdingigbhtfslwayhar act eri stically

experiences of World War | were so deeply engrained that they setitas defects in policy, such as the

conviction about the limited value of Negro manpower. Other valuable experience was lost and had to be discovered
anew at high cost. An outstanding example of this was the failure of the General Staff and of the Gargeal of

the Army to make effective use of Volume X of the History of the Medical Department of World War |, which

summarized the experience with soldiers who suffered from emotional disturbances and which detailed the best

ways of avoidingsuchmanpee r | osses. The British sought &t copies
Ginzberg, James K. Anderson, Sol W. Ginsberg, and John L. Heéhedneffective Soldiewol. I. The Lost

Divisions New York: Columbia University Press, 1959-148. For alditional ideas on what was and was not

|l earned from the First World War, particularly as it p
and Kenneth E. AppeRsychiatry in Modern WarfardNew York: Macmillan, 1945. iiv.
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iBeautiful view! I|Is th%®re one for the
Even as Stouffer wa sntisetsumdhgriofi@l, theAmndyiwaskndb s p a

crisis over the very issg@ipon which Fosdick had placed his thumb in 1918¥ficer-enlisted

1BjllMauldin.Bi I I Maul di nés Army: Bill MauNodatonResidicGr eat est
Press, 1983. 280.
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relations and the wide gulf between Regular and conscripted Ares. Largely erased from
popular memory by the Japanegtack on Pearl Harbor, which had a unifying effect on the
Army to be sure, this morale crisis six months before the attack was palpable indeed, and
demonstrated starkly the need for systemic methods to study soldier attitudes and make policy
decisiors based on those findings.

In response to the war in Europe, President Roosevelt had teefpareralizeNational
Guard units in September 1940, as well as instituting conscription, with the understanding that
draftees would only serve for one year. In JW@¢1, with the Germans ransacking the Ukraine
and Japanese assets frozen in the United States, the president asked Congress for a six month
extension, which passed by only one Vi5feChedivisionsin Congress also applied to the Army,
where conscripts chatl against what many of them saw at best as a breach of contract and at
worst asanoutright betrayal. Kept away from home and family and living in spartan Army
camps on about thirty dollars a month, many of the draftees began writing to their coegressm
a breach of both tradition (one does not jump the chain of comntgmst is not dongand of
the Articles of War. Some st ar (desdrtiohime A OHI OO0
October, while others saved their invective for officers whom théyisle both incompetent
and out of touch. (For their panhany Regular Army officers, noncommissioned officers, and
soldiers tended to view the draftees as sppslefi, and- crime of crimes disloyal).*’
Morale became so poor in the summer of 1941.itlseeped into both the Congressional

Record and the national press. The debates therein searched for causes for the low morale, which

1% g5ee J. Garry Clifford and Samuel R. SpencefTHe. First Peacetime Draftawrence: University Press
of Kansas, 1986, and J. Garry Clifordatd@ odor e A. Wil son, #ABl undering on t he
202 Vote Reconsidered, 0 in J. GChesidegts, Dipldnat$, and @theand Theod
Mortals. Columbia: University of Missouri Press, 2007.

St ephen D. &eRbirbekx.R&far tMiaaryReviawoh B0 (Mper1a8D)etl o
24,
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included the aforementioned softness, the lack of clarity presented by the war in Europe (in stark

contrast to the FitdVorld War, when American ships had been torpedoed by the Germans (not

to mention the notorious Zimmerman Telegram), and the failure of leaders to orient their men to

the war (to instill in them the urgency of the situation and the proper fighting .$pi8@&nator

Chavez of New Mexico held forth in Congress o

Wil son of Indiana decried the Al ack of fight.i

morale began to appearliife, The New Republic, Look, 8 Baturday Evening Postnd the

Atlantic Monthly as well as scores of newspapers across the country. The Army Chief of Staff,

General George C. Marshall, conceded that World War | and the problems illuminated by it had

brought #Athat Ffrremmne hc omopradr gtmiowrea lcebls ¢*Urity to v
Even more disturbing than the low morale resulting from extended commitments was the

major rifts the morale crisis illuminated between officers and enlisted men afethaar and

draftee armies. In Juri®40, the Army carried 267,78@enon its roster. Only a year later, that

number had risen to 1,460,998 500% increase in 12 monti8Historian Lee Kennett likened

the massive influx of civilians into the tradition bound, regimented life of the coretgbu

Regul ar Army to a chemical reaction: APouring

time was like pouring a rich chemical solution into a receptacle that already contained quite a

®Research Branch studies |l ater determined that ori e
Research Branch concl uded t hentation strategyovasite assumptiorethat t  wi t h
increased factual knowledge about the war would produce changes in opinion that would then motivate the troops.
Writing four years after the war, the Research Branch suggested that people might simply noidoeabg rat
motivated as the orientation program assumed. 0 Benjami |
Mi | i tary i n Th&/dourhatof AericanIHistoryol. 85, no. 1 (June 1998): 12%3 (157).

Roger Barry FosthsckThaAA®@aellcao Bnlisted Soldier |
dissertation, history, Claremont College, 1985329

10TASI, 234. Table 1. The strength of the Arpgaked ifMlay 1945, at 8,291, 33Gee also Eli
Ginzberg, James K. Anderson, Sol W. Ginsbengl, John L. Hermarhe Ineffective Soldievol. I. The Lost
Divisions New York: Columbia University Press, 1959-3@.
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different solution; and interaction, a reaction, was irmetit! % Th@reaction was the morale
crisis of the summer of 1941.

The Regular Army, in addition to having to house, clothe, feed, and train over a million
more men than it had been requiredidghe previous summer, was also faced with something of
a cutural crisis. The draftees simply refused to toe the line. They questioned orders, they
slouched, they failed to salute, and they nAdi
soldiero6s notion of subor'¥Thaydbypasedthechaindfi s r esp
command, they complained endlessly, and they wrote to their congressmen artchieftbé
Staff with their complaints (unheard of in the Regular Arrifyj).

Although Marshall was quick to recognize the morale problem, his training and
expeience led him to initially conclude, as Fosdick had, that much of the problem could be
addressed with bolstered morals and hygtesieanliness, diet, church, and above all,
athletics'®® The problem was serious enough, however, that Marshall agreedasa®ational

Guardsmen and draftees after fourteen to eigh

1611 ee KennettG.l: The American Soldier in World War. INew York: Scribner, 1987. 66.

182K ennett 67.

3 Occasionally GeneralMarahl | woul d answer these |letters. To one
of your letter, complaining about the lack of attention you have received, your case has been investigated by the
Commanding General at Fort Bragg. | am told you believe you #eziag from arthritis, but that the surgeon has
beenunableto make a definite diagnosis. But what is more to the point, | am told that prior to December 31, 1940,
your service was satisfactory, but since that date it has not been satisfactory. Yod witlrdat permission; you
were absent without leave on JanudhaBd again for three days from January 15th; you entered the hospital on
January 18, and were absent without leave on Janu8ryrih@re are more than one million young men in the Army
today. If conduct such as yours was a frequent occurrence, it would be impossible to build up an efficient army and
utterly impossible to administer it. The fact that the Chief of Staff of the Army has taken the time to write to you
directly should indicate tgou the harm done by unjustifiable complaints such as yours. It is your job now as a
citizen and soldier in this great emergency to do your
Frank W. Clay, April 7, 1941 (Document #16). George QMarshall Papers, Pentagon Office Collection, Selected
Materials, George C. Marshall Research Library, Lexington, Virginia.

%4 Marshall had a message published alies Home Journathich sought to sooth the worries of

mothers of citizen soldiers. Hetdldhem t hat fAMoral e and physical fitness a
new Army of ours we are paying a great deal of attenti
during the past month | i ke eennhoktearetuly provitldddor and is tieelsubjgdt o us  w

of continuous inspection. o0 Geor ge C. LalWesHartedourhalol. i A Me s s ;
58 (August 1941): 6.
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becomes more seriogdMarshall alssent a memo about Army morale to President
Roosevelt® agreed to an external review, and appointed Frederiéksborn to head the
Morale Branch of the Army on August 19, 1943 (Morale Division- later renamed Morale
Branch- had been created in July 1940 and oversaw swattersas athletics, libraries, leave
policies, and postal service'$).Marshall also incldedin the May 22, 1941 edition dfield
Manual 1005: Field Service Regulationgperationsthe idea that intuition, common sense,
and Al eadershipo were insufficient to ensure
a command cannot be impisgd; they must be thoroughly planned and systematically
promo®ed. o
Theconfidentialexternal review of Army morale, conducted by Hilton H. Railey loé

New York Timesconfirmed for Marshall that church and cleanliness and boxing would not be

enough tananage the morale of the 1941 draftee and National Guard Army. Railey, a World

War | veteran, began the research for his 200

¥Marshall 86s memo to the presi de gedthavmwaleimghe Army ed i n i
had become fAa very difficult problem, 6 for which HApr om
identified the culprit as fAthe home influenceénParents

[by Congressional debates on conscription and news reports] and so influenced by what they read of a critical nature

that something must be done to bring them to an understanding of the national emergency and the necessity for a

hi ghl y tr aéorge@ Makshat o Frankli@ D. Roosevelt, September 6, 1941. (Documénj2

George C. Marshall Papers, Pentagon Office Collection, Selected Materials, George C. Marshall Research Library,
Lexington, Virginia. fAUnl esearitdes wofrd am sirkelewtYor® err \biec ® mS
Times August 20, 1941. 1.

*Not withstanding Osbornés other qualifications and
summer of 1941 was that he wasidlian. The front pag&lew York Timearticle announcing his appointment
highlighted the fact in its titlwithRafnFk. Ho.f Bsrbiogrand, i eQi vQeln

article also highlighted the rift between dehaudnar Ar my
the whole, morale is high, but that public wrangling over extension of service, which has pandered to the complaints

of grumblers in the service, created for a time a situ:
announced thahe War Department had decided to release draftees and National Guardsmen from service after

fourteen to eighteen months, a move which wakeNéwesi gne
York TimesAugust 20, 1941. 1. See also Roger Baoys—d i ¢ k . AA Call to Arms: The Ame
Worl d War 11.06 Phd dissertati-28n, history, Claremont Col

St ephen D. Wesbrook. #The MltiyRaigwd 6(p(dunetl98a)r2d. Ar my |
Specifically, Morale Dvision was created on July 22, 1940 as part of the Office of the Adjutant General. On March
14, 1941 it was redesignated Morale Branch and placed under the direct supervision of the Army Chief of Staff.

188 Field Manual 1005: Field Service RegulatiorisOperations Washington: US Government Printing
of fice, 1941. Mar shall 6s mechanism to follow his own ¢«
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19,1941 aboutt wo weeks after Stoufferds edayi ti al Vi s
Marshall appointed Osborn to head Morale Braftdileyturned the confidential report over to

the Army on September 29th, and it has hencef
its pages were Rail eyos f i1,000soldigrsof al fankg visitdda vi ng
seven postsand observed the Louisiana Maneuvers. Historians Lee Kennett, Stephen Wesbrook,
and Roger Fosdicfnot to be confused with Raymond B. Fosdickye writterthat the Railey

Report made for sobering readimgthe early fall of 1941. Among the problems Railey found

were junior officers afraid of thegoldiers senior officers out of touch with their men, blatant
insubordination, and, of course, rock bottom morale. One division commander, emblematic of
manyofthi s peers, was convinced that his sol diers
dondét pretend to know what my men think of th
matter, and | dondét see t he pasiparticulaobdrancho$ ki ng t
vincible ignorance, reported to the War Depar
naively and disconcertingly unaware that its men, vintage of E9é@® different breed of

cat . The present breed vemthingkromnGod Alnightyte quest i oni

t hems éPRaeisl.edy 6s waDt fiwmt hi eetraordinary uniforn

9% T he a uThéhlmersaroldierdiscovered hat resent ment of privilege
makeup, and nreover that resentment increased as the war progreésseiffer and his colleagues concluded that
privilege in the Army was objectionable because it was more precisely defined and more blatant than privilege in
civilian life. A poor man might some day hepo receive an invitation to the country club; a private would never be
invited to the officerdés club. The Armyés caste system
soldiers adaptation to the military life was easier in this respbetre are no doubt other explanations for the
American soldierés attitude toward officers and their |
legally distinguished classes as there was in Europe, and thus there was no traditionrafeltfehe officer
nobl eman. The American officerodos o6titled was essentiall
arts diploma does netutomaticallyinspire respect in those who do not possesdme KennettG.l: The
American Soldiein World War Il New York: Scribner, 1987-8 1, 84. See al so Stephen D.
Rail ey Report Militaty Réviemwyo IMoread e( Hune 1980): 22. ARail ey a
bet ween the higher c o rtheirknodledgesobwhat thenrhen thaight andosaid aindewhat then
men actually thought and said. o
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United States Army, as | have sampled and verified it from the Atlantic to the Pacific, is not
reassioing. o

Railey alscobservedha what the Army had done to date to see to morale had been
insufficient. The responsibility for morale rested withit recreation offices, indicating the
Armyos idea of where the | ocus ofonlyppoarael e r est
work done The entire emphasis is entertainment and amusemerd’ At the time Railey made
his assessment, he was correct. Even as late as December 5, 1941, Osborn was extolling to
Congress the virtues of athletics and recreation in improving midfaMhat Raley did not
know was thasince AugusOsborn hagssignedstouffer and his teano work on a more
sophisticated, scientific way of assessing moraletanecommend poliesto shape itGeneral
Marshall was also leaning further towards a more effegtase of gauging and improving
morale, and was casting about for better ideaolve the issuamongsubordinates the War
Department’® Additionally, Morale Branch by early 1942 had become a much more influential

and articulated organizatieran organiation that had moved well beyond athletics and camp

sing-alongs.According toa 1942 article byts chief,(Osbor), fAunder the I mpetus

St ephen D. Wesbrook. fThe MltiyRavigwdt 6(pdunet198a)nid. Ar my |
" \Wesbrook, 23.
Roger Barry Fosdilhe .AmeAr iCadrd HEBml iAstmsd Sol dier in W
dissertation, history, Claremont College, 1985333
Hi storian Lee Kennett recounts the advent of Resez:
1941 registered with Army leadership, agpecially withGeneral Marshall. During the hectic summer he had
found no better way to gauge the mood in the barracks 1
letters, a very dubious procedure at best. In October he took stepstafindd he G. 1 . 6s view of 't hi
but revolutionary expedient of asking him. Secretary of War Henry Stimson was opposed to opinion surveys among
the troops, as were a number of generals, but Marshall had his way. In December the first caudipugasur
conducted among men of th¥ Bivision at Fort Bragg. As time went on, Research Branch of the Information and
Education Division perfected its polling techniques and broadened the range of its questions until it was asking
privates what they wouldo if theywere company commander. By the end of the war Research Branch had
admini stered over two hundred surveys. |t issued a per.i
war Samuel Stouffer and other veterans of the branch drevoliirgpresults together in a comprehensive work
calledThe American Soldier It s two volumes are the point of departur
attitudes and pr e o@.lcTheAnercaniSaldiedin WoeleWaKIBlewrY ekt Scribner, 1987.
71.See also John Madgehe Origins of Scientific SociologMew York: The Free Press, 1962. 2ZBB 2 . Madgeds
chapter fASoci al Science and t he So|Bthnckdudng WarloWarlkies an e
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science of psychology, the War Department set up a Morale Branch charged with research into
factors affectingd he mor al e of the troops and with devel
branch by that timbad around 70fficers and 150 civilians on its roster, ahdivisions-i t h e
Army Exchange Service, the Army Motion Picture Service, the Welfare and Recreation
Division, the Services Division, the Morale R
(A comparison of these divisions with those o
about the evolution of thinki ngwentheAthleict c ame
Social Hygiene, and Law Enforcement Divisions, the Camp Music Department, The Military
Entertainment Committee, and the National Smileage Committee).
Osborndés description of the Resear ©idw and |

far t he c¢ onc eismairagehande imal evalVee in theaimedwar and early World
War |l years:

The Morale Branch is concerned with studies on factors affecting the

morale of the soldier, and methods of orientation to help him to adjust

to his new life in the Army and to understand his purpose and role in the

countrybs defense. These functions of M

Research Division and the Information Divisi@rirhe work of the Research

Division develops recommeationson factors affecting morale in the whole of

t he sol di e rédThe Ifonmation Divisioresnptervises the publication

of camp newspaperspnducts radio programs within and without the camps,

develops orientatiofiilms under the supeision of an experienced motion picture

directorcommissioned in the Signal Corps and assigned to the Morale Branch,

and employs other personnel for lectures and public relations coHtacts.

Al t hough Osborn entitl edandthedMoraleafthec| e A Recr

American Sol di er , 0 thattthosgermsméart aometHing differerttih ¥#342ar t i ¢
than theyhadin 1917. It was a different war, a different time, and thinkingnamalehad

evolved to the point that it did not revéo formin anemergench ut r at her gai ned

4 Erederick HOsborni Recr eati on, Wel fare, and ArmasoMwr al e of t
American Academy of Political and Social Sciemak 220 (March 1942): 586.

93



i mpetuso from the attack on Pear|l Har bor. Osb
AOrgani zing f or TAonalsofthekmerican Academyef Polifical arfd Social
Sciencewitht he ac k n o wl endrgiebaiagdone ffohmotale]fihan has ever been
done for any army before. But in the final analysis of results, innumerable factors must be taken
into account: new levels of civilian education, new civilian ideals, a new causé¢he different
character and qual i tyThoArmyd sh el eatdeesghdiie effgteaf e r at |
men like Raymond Fosdickdward Munsorand Hilton Railey hadlearnedn the interwar
years and were clearly moving away from intuitiondetowards science when it came to marale

By the time Osborn wrote his article for thanals Stouffer had been working for him
for about eight months. What of Stouffer do w
of the art on morale and #itide research and formatio?hat was Stouffés particularpart in
sociological advances between the wars? What was he doing frorn198@@&nd who was
influencing him in these year3he Army had showed some willingness to move in the direction
ofscimt i fic sociologyéwhat was Stouffer doing tc

research aboutPhe next chapter attempts to answer these questions.

"Frederick H. Osborn. fiRecreation, Wmnhkathe, and t he
American Academy of Political and Social Sciemak 220 (March 1942)56. Osborn published in March, 1942.
That same month, the War Department activated the Army Ground Faitiéslly small at only twentynine
infantry divisions, of whichien were Regular, one Reserve, and eighteen National Guard. The War Department
raised an additional twenseven infantry divisions in 1942, and eleven more in 1943. In total, the US fielded
ninety-one divisions during the war, of which sixégven werénfantry. Osborn, Stouffer, and Research Branch
came along none too soon. Robert Palmer, Bell I. Wiley, and William R. KidestJnited States Army in World
War Il: The Army Ground ForcésProcurement and Training of Ground Combat Tradfashington: US
Government Printing Office, 1948.438 3 4. See al so MatDriivd s i Mant IGafrmfb.] eoT h en K
Greenfield, edCommand Decision&Vashington: US Government Printing Office, 1960.-383.
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Chapter 4

Stouffer in the Interwar Years

After completing his bamgside Calegdis SiodeGity, e e i n
lowa, (1921)Stouffer took an M.A. in English at Harvard, and then returned to his hometown of
Sac City lowa in 1923 to take over SadGity edi t or
Sun The Lives of Harvar@&cholars reports that while Stouffer was pursuing journalism, the
sociologist Edward Alsworth Ross (186651) visited Sac City and encourageither directly
or indirectly, Stouffer to pursue a career in sociolddy.

Stouffer sold th&ac City Suim 1926 andcheaded for the University of Chicago, closing
the deal only three days before the fall term
University, o he wrote to his brother Tom, Ain
t he Uni ver s iite aydistanceffem ther meachigeugun belt, and our only experience
with Chicago outdoor sport thus far is to have our baby carriage stblespite the distractions
of a city |Iike Chicago, Stouffer was leommitt e
here and | dondét care much; |l 6m going to keep

am satisfied that the super st,pheoldhisbmtheionodt c a

1% The President and Fellows of Harvard ColleHee lives of Harvard Scholar<Cambridge: Harvard
University Press, 1968. 45he answer to exactly why Stouffer decided to become a sociologist is maddeningly
elusive The Lives of Harvard Scholarse por t s onl y t ihpavisifile fSaclGijof E.A.Rossi | at e d
he [Stouffer] took an abruptturnde nr ol | ed i n the University of Chicago a:
There is no indication that Ross went to Sac City specifically to see Stouffer. More likely Ross had a speaking
engagemen t her e. Nei t her of regemberdhdiréathér mengonimgwihy\hé wegtintohi | dr en
sociology, and there is nothimgfinitive in the literature. The best additional clemmes from an interview tgave
to Helen Dudar of thélew York Post n 1 955. Dudar wrote that Stouffer #Adid
academic interest in peoplebds conceptions and misconce|
SacCitySufi or a ti me A hi s ialreteets hadsbeen arausep and hethéaded for the b.dbf s o ¢
Chicago for a doctorate in sociology. lewH¢&)SendayPodar . 0l
April 14, 1955).

17 Samuel A. Stouffer to Tom Stouffer, Jan. 31, 1927. The PrivaterPaf Mrs. Jane Williams, daughter
of Samuel A. Stouffer. Wicomico Church, VA.
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Chicago during Stouf f er 6 shepgomaafl&dpene saridu dent
Stouffer would have doubtless read of the St. Valentines Day Massacre (1929) and other gang
activities. But Chicago was also, and had been for some time, the home of sociology in the
United States. Sociologist Don Martindaleishiessay A Ameri can Sociolog
10 refers to Athe virtual knowl edge expl osi
and 1930s’® Eastern schools, particularly New York University, Harvard, and Columbia would
in the second half dhe twentieth century develop excellent schools of sociolmgpthe first
half belonged to Chicago.

Al t hough the intellectual trajectory of St
1960, the chronological arc peaks in 1930, at the end gr&dsiate studies in Chicago. In
addition to the influence of E.A. Ross, Stouffer remembered that he was motivated to go to
Chicago by his fAfirst hand experi®oCtgSunn huma
Al got to know etvreoruybbloedsy, da nhde aslai d,hefiTrhe mai n
that people were tossing a lot of bunk around and it seemed a good idea to try to pin some of
t hese t hit°Theguestionwasowto do that, and his professors at the University of
Chicago hd the answers: survey research and statistics.

Louis Leon Thurstone (187X955), William Fielding Ogburn (1886959), and
Ellsworth Faris (1874.953) exerted the most influence on Stouffer at Chicago. Thurstone

crossed disciplinary lines inamanneralmosuni magi nabl e today. He r ec

degree from Cornell in 1912, in mechanical engineering, before beginning his psychology

Don Martindale. fAAmer i can AhuatRewel of@gciologgol D r e Wor | d \
(1976): 137139.A Mong the advantages of the Chicago [sociology] departmenthegpresence throughout the
university of the same spirit that infused the sociology department: a disinclination to pursue abstractions or
philosophical principles for their own sake, a concern for empirical investigation, and faith in the ultimately
practi cal i mportance of knowl edge. 0O
el en Dudar. fAProf. BheNewfYérkeRogbsndag Apail24,1965n g 6 St uf f . 60
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studies at the University of Chicago (PhD, 1917). Thurstone was interested in measurement,
particularly in the educatioand psychology fieldswhat has come to be known as
psychometrics. I n January 1928 heAmeudadn i shed i
Journal of Sociologywhich Stouffer referenaeon the first page of his doctoral dissertation.
Thurstone used tesrsuchafibase | ineo and fAfr eqdhistermy,hedi st ri
differentiatel carefully between attitude and opinion, and he codfiné ms el f t o a @Al i n
cont i nuu medevem kit the scienist, and his essaysaaaway from intuiion
masquerading as knowledge as one cai®get.

William Fielding Ogburn arrived at the University of Chicago in the same academic year
as Stouffer (1924.927). A Columbia PhD (1912), he had come from eight years as a sociology
professor at Columbia, ancowld later serve as sociology department chair at Chicago from
1936 until his retirement in 1951. Ogburn also served as president of the American Sociological
Society in 1929, and entitled his presidenti a
wherein he spoke of a Adifferentiating proces:
Athe more strictly scientific methods wil/ be
bel ong to activities ot her t htiicractititibsche mamedlf sci e
as nethics, religion, commerce, education, |jo

bears a considerable resemblance to the original departments of early American social®cience.

B . L. Thurstone. At fteAmeticarsJouthal of SE&cmloghe38sna. e d . o
(January 1928): 52854.(1-2).Soci ol ogi st Jessi e Bernard fAwas in the aucf
even attitudes could be measured, 0 and she attributed
Wor |l d War : 0 Wwoarnhodslstvaulatedy r bewtdh i n measuring instruments.
Womandés Twe ndiBebnbtt MCRergér,ledythors of Their Own Lives: Intellectual Autobiographies
by Twenty American SociologisBerkeley: University of California Press, 19231.

BIwilliam F. Ogburn 1929 Presidential Address to the
Scientific Sociology. 0 A mehtpi/wvavrasageborgigallériesidefaula | Society wi
file/OgburnPresidentialAddress.pfuly 21, 2008)Despite the arrivaat Chicago, with Ogburn, of quantitative
methods, those interested in qualitative research also found a fair place for study in the sociolbgediepa
Sociologist Ethel Shanas, who arrived at Chicago in 19
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Ogburn saw science as progress. tdeching dwelt on statistics, and he was a natural for the

presidency of the American Statistical Association in 1931, and the chairmanship of the Social

Science Research Council, 1989392 Upon his death in 195%0cial Forcegournal
remembered himast he statistician, conversant with th
I ndex, and the | atest “fOgounwasoneofrihefirdite nati onal

congratulate Stouffer on the publicationTdfe American Soldiekvriting to him in April, 1919,
Al can see it is just t h®Whenheldiedtén yéacs ater,ohly | i k e
a year before Stoufferds own deat hand St ouf fer
wisdom?®® The OgburrStouffer Center for the Study of Social Ongaations, part of the
National Opinion Research Center at the University of Chicago, memorializes their professional
relations and friendshil°

El'l sworth Faris, Stouffer 6s dliewimesrldutat i on a

life intervenedandhe found himseltvorking as a missionary in the Belgian Congo instead. After

aware of a division within the faculty. There were those who stressed quantitative stgimgn, and Stouffer,
and those who stresd more qualitative researcBlumer, Highes, and Worth. Yet the feelings of departmental
|l oyalty among the faculty overrode any differences abol
Shanas. AThe State of dencade alPr Sorcitd oWygr iddr Wamg Itlhe The
Paper Delivered at Meeting of the Midwest Sociological Society, April 20, 1984. (The paper, in cassette tape form,
was sent to the author by Shanas 0 Theauwhbrdarandcribedtlesapeer J. P
and the transcription, tape, and accompanying correspondence remain in his possessianatives on the
development of American social science, see Dorothy RtesOrigins of American Social Scien€@ambridge:
Canbridge University Press, 1991, and Thomas L. Haskbk Emergence of Professional Social Science
Baltimore: Johns Hopkins University Press, 1977.
182 Roberty E.L. FarisChicago Sociology 1920932 Chicago: The University of Chicago Press, 1970.
159.
BHel en Ma c GWilidm Fielding Dgberii 1884959 Social Forcesvol. 38, no. 1 (Oct 1959):
(1-2). See also Martin Bulmelhe Chicago School of Sociology: Institutionalization, Diversity, and the Rise of
Sociological ResearctChicago: The Univesity of Chicago Press, 1984. 17289.
184 william F. Ogburn to Samuel A. StouffeApril 4, 1949. The Samuel A. Stouffer Papers
Correspondencd 94650, Box 1,Correspondence: AAmerican Statistical AssociaticrPrograms for Sessions
HUG (FP% 31.6 The Harvard University Archives, Pusey Library, Cambridge, MA.
%5 Some Notes on William Fieldi ng Ogburn. 6193Dhe Samu
Box 1, Voice of America engagement speech (1959) Speaking Engagements: Correspondert858HI8G FP
31.45 The Harvard University Archives, Pusey Library, Cambridge, MA.
18 See also Dorothy RosEhe Origins of American Social Scien@ambridge: Cambridge University
Press, 1991. 43831. Ross notes the influence of psychology on Ogburn, assvalk reluctance, despite his belief
in the efficacy of science, to ascribe to it giké powers of explanation.
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a short sojourn teaching philosophy at Texas Christian University on his return from Africa,
Faris entered graduate school at the University of Chicago, where he studied pkibrstph
psychology. He taught psychology at both Chicago and the University of lowa, and was later
brought into the sociology department at Chicago, where he became department chair in 1925.
Faris served as ASA president in 1937, sevensydter he signe®t ouf f er 6 s doctor a
dissertatio®”St ouf f er remembered Faris warmly in his
many other faculty members and graduate students, the writer is under particularly deep
indebtedness to his teacher, Professor Ellswortis,r@hose criticisms of attitude research
encouraged the present study and kept it from going off the track even more times than future
research may pr®ve it to have done. o
Stouffer chose a timely topic for his dissertation, prohibition, and soughbve frat
statistical analysis of attitudes would yield the same results as the traditionhlstasg method
of study, and would be more reliable due to a larger sample and a repeatable methodology.
Stouffer surveyed 238 students at the University ot&do, while a panel of four judges, each
working alone, read and evaluated case histories. (The judges were Leonard S. Cottrell, Jr., a
later member of Research Branch anéhathor ofThe American SoldieRobert E. L. Faris,
Everett V. Stonequist,andgdar T. Thompson). AThe judges wer
of attitudes of prohibition they chose, to set their own standards of favorable or unfavorable, and
to try to judge al | Y Bhedissestatidnyieldeditiee expectatta st and a

desired results, Aattitudes as measured by th

8" Roberty E.L. FarisChicago Sociology 1920932 Chicago: The University of Chicago Press, 1970.
158.
samuel A. St o ulfCbreparison ff Btatistieal dndr@asetHistory Methods of Attitude
Research. o0 (Ph.D. diss., University of Chicago, 1930),
% bid., iv.
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ratings are quant i t &WhatStduffer haceproyed, mnd evtiat wouldebe s a me
so critical to his work with Research Branch in World WawHs that a well designed test, or
survey, was just as reliable as a panel of experts. No such panel, however hard working, could
possibly have evaluated the 500,000 soldiers Research Branch surveyed in the Second World
War. Nor could they have provided md@ss in a timely enough manner to affect polegh the
speedequired by a world war

Thecasehi st ory met hod required subjects to pr.
of your experiences from childhood to the present day which affected yitwdex toward
drinking yourself anfrhetsketsrawasito he noldngebthan 1,000 | a ws
words. Under these instructions, Case #22, a rengtearold malewr ot e, A My ear | i es
recollections are that my father would send me to the neigbbdrsaloon, and there was one on
every corner in those days. o0 He continued to
moderation, he himself did not drink in high school, he understood the relationship between Al
Capone and bootlegging, and conclddet hat fiprohi bition | aws, thus
and should receive car ef ul *ghetod judgéspgraduate c o mp | e
students fiamong those best equipped, by techn
mat er idaltshroeehnaweeks in which to read 238 paper
hout® . o

The test, or survey, employed the following questionnaire, which was developed by Dr.

Hattie N. Smith using L.L. Thur¥tonedés met hod

9bid., v. See Also Andrew Abbotbepartment & DisciplineChicago Sociology at One Hundred
Chicago: The Univergjtof Chicago Press, 1999. 2212.

Ylsamuel A. Stouffer. AExperimental Comparison of St
Research. o6 (Ph.D. disg966 University of Chicago, 1930

192 pid., 226.

%% bid., 22-25.

%% bid., 3, 13.
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Same |

At

=71=
Code No.

l. Year of birth 2. Sex 3. Race 4. State of birth

wa

(If foreign born, give country
in above space)

. If foreign born, in what year did you come to the United States?

6. University classification. Freshman Sophomere Junior
Senicr Graduate Unclassified
7. Religion ) 8, How many times (try to reeall exactly)
(1f Protestant, give in the pest two (2) months have you
your denomination) attended church? times.
9. CGountry of birth of your 10. Years you Chicago or
father ) have lived suburbs. yrs.
mether in variocus Cther city
fatherts father types of or cities,
fatherts mother conmrunities over 100,
mother'!s father (before you 000. yrs.
mother's mother entered City or
University) cities,
10,000 to
11. Did your father terd to drink 100,60C0 ¥TSe
’ Tetm up to
regularly occasionally none at all 100000 o e TS
12. On the whole, would you classify the immediate Farm yrs.
neighborhoods where you spent most of
your childhood as wet? dry? can't say?
13, To what sxtent were these neighborhoods inhabited by people

1.
15.

21,

22.

23,

24,

A.
t

of a foreignm mationality? To a large extent Somewhat
Fractically none

Of what natiocnality or nationzlities were they?

Was liguor served in your home when you were & child? Regulaorly
occasionally? never?

At liquor elections did your fathcr tend, generally, to vote wet?
dry? cantt say
Have you ever drunk a glass of intoxicating ligquer?

In all your life, about how meny times, if any, have you been drunk?
time(s). Never

. Did you ever sign & temperance pledge? Yes Mo

. At the last presidential election, whose stand on PRCHIBITION did you like

better? Smith's? Hoover's? Can't say?

Have you had a drink of ligquor within the past two (2) months?

If so, on how many occasions {try to recall
exactly) in the past two (2) months have you drunk beer? occasions
Rt =i wine? occasions
Do you smoke cigarets regularliy? gin 2 occasions
occasionally? never? whisky 7 occasions
? occasicns
fiould you marry & person who drinks
occasionally? Yes o
Stouffer. AProhibition Survey. o
tude Research. o (Ph.D. diss., Uni
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Case # 220s survey compared favotwombly, as
analysis done by the four judges:

-222-
CASE 22

Code Number F-108. Male, Age 19.

Validity and Reliability Original Standard
Score Score

Composite case history rating by four
judges as to attitude on prohibition
laws 11¢ +.66

Smith attitude test score 8,4 +1.91

Self~rating on attitude on prochibition
laws 4.4 +1,46

Case history ratings by individual judges
as to attitude on prohibiticn laws--

Cottrell 2,9 +035
Faris 2.8 +.42
Stonequist 4,3 +1,28
Thompson 3.0 +.30
Compeosite case history rating by four
judges as to attitude on drinking
liguor g9 -.04
Self-rating on attitude on drinking
liguor 2.6 -. 44
Case history ratings by individual judges
as to attitude on drinking liguor--
Cottrell 2.2 -s58
Faris 2.9 +o 87
Stonequist 2.5 =,15
Thompson 345 t.35

Comparison of reliability of test score and composite case
history rating as to attitude on prohibition laws.

Mean deviation of four individusal judges'! standard
scores « 35

Difference between score on two parsllel forms of
Smith test, in absolute scale units .3

Note: A large negative standard score (-1.00 or below) means,
presumably, a strongly favorable tendency. A large positive
standard score (+1.00 or above) means, presumably, a strongly
unfavorable tendency. A score near zero suggests neutrality.

Samuel A. Stouffer. AProhibition Survey. o0 fiExperi ment al
Attitude Research. o (Ph.D. diss., University of Chi
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Long before Research Branchp@ffer understood the implications of his prohibition

survey:

The value for attitude research should be ratherefaching .

The fact that a simple test, which can be taken iarll® minutes

and scored rapidly and objectively, is a fairly validasure of attitudes

would make it possible to study cheaply in a single investigation the

relationship between the attitudes of s

The fact that, contrary to the expectation of some students of attitudes,

the present studyas shown that it is possible to get fairly high

agreement, even among laymen with extremely diverse viewpoints,

in interpretation of attitudes from case history materials should lend

encouragement to those who see in the case history a useful tool o

attitude research. The case history provides a sequence of events in

their cultural setting®

Stouffer he scientist had hit upon the statistical formula, rather than demography alone,

for attitude research, (it certainly would have been diffimutleny the utility of a purposauilt
survey) butStoufferthe classicallyeducated newspaperan who had taken his M.A. in English
at Harvard and loved Shakespeare understood the importance of anecdotal evidence from the
Acul tural s et xpertswho couldputeexpgrieneadintobcgntexd. Sciemok
wisdom. In other words, the statisticians of Research Branch could tell Stouffer how many
draftees went absentith-outleave (AWOL) at a port of embarkation, but it took the

imagination and wisdorof the seasoned expert to connect that number to a solution as simple as

a change of clothin§’®

samuelASt ouf fer. AProhibition Survey. o AExperi mental
Met hods of Attitude Research. 0 (-32hReembedng Steufferin1962, ver si t
sociologist Herbert Hy maweentwiseientficcultbresdderhographyfeadssurdesn € man b «
research [who was] fortunate in seeing the possibiliti:
Hy man. ASamuel A. St o UhePublic Oginiod Quartertyol. 26, noR3sistanan, r1@6h), 0
323328. 327.

19 Stouffer hal solved a desertion problem by recommending that the army send soldiers home on their
pre-deployment leaves in uniform rather than in civilian clothing.
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In the introduction ta’he American Soldievritten almost twenty years after publishing
his dissertation, and in a much more seasoned voice, Stouffer expilaeneed for both
imagination and statistics in understanding attitudes:

Among social scientists, as in the public at large, there are those
who feel that literary descriptions are so useful that any other form
of inquiry is supernumerary. One boby Ernie Pyle or Richard
Tregaskis or Bill Mauldin, one drama likeBell for Adancor Command
Decision it will be said, gives one more of a sensitive feeling for the

Areal i tieso of World War |1 than any co
competatly analyzed. This position is quite plausible if we do not

examine a word |ike firealitieso too cl o
the Afeel d of a hurricane is better com
of Joseph Conrad than ttisticabrecgrds t he Weat h

of the barometric pressure and wind velocity. But it is no reflection on
the artistry of Conrad to point out that society also finds uses for a science
of meteorology”’
Stouffer was in a sense a transitional figure. Or, as sogblagdrew Abbot commented
in Departmen®& Discipline: Chicago Sociology at One Hundredhén like Stouffer had one
foot in the old and one foot i'fiStufieedidmew, 6 as
think of empirical evidence and intuition terms of the sacred and the profane. He would

proclaim throughout his career that sociology was indeed a science, but science did not hold the

final answer to human attitudes and behavior. The cultural sé&tiftesearch Branch was an

197 samuel A.Stouffer, Edward A. Suchman, Leland C. DeV§n@hirley A. Star, and Robin M. Williams,
Jr. Studies in Social Psychology in World War II: The American Soldier, vol |, Adjustment during Army Life
Princeton : Princeton University Press, 1949440Jean M. Converse, 8urvey Research in the Unitethtgs:
RootsandEmergence, 1890960 not ed t he same passage, and offered that
coming criticism of humanists, 0 Whastmoawa forladeastond eed ¢ o m
humanisthowever. Historiarrthur Schlesinger, Jr., in his scathing reviewTbe American Soldigcalled this
passage part of fAa sporadic and apprehen®artisam recogniti
Reviewvol. 16, no. 8 (August 1949): 8556. (854).

198 Andrew Abbott.Department & DisciplineChicago Sociology at One Hundreghicago: The
University of Chicago Press, 1999. 215. Fellow sociol o
like Ogburn, was a pioneer in promoting quantitative metloddssearch in sociology. Probably more than any
other sociologist of his own generation, he focused his activity on bridging the gap between global speculative
theorizing, on the one hand, and the blind collection of data, on the other. Stouffer whsiegpadient with
0t atl klyk & soci ol ogy and with theoretically unoriented ga
achieved primarily through the interplaytbeory and empirical researee i t her , al one, was steri
Haws e r . il n Memori am: -B5% 6ntheAmerikan J&ina of Sdcielagypl. 66, 90 D
(January 1966): 36365.
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eightmillion-man daftee American Army engaged in a world war. And as Stouffer wrote,
AThere wereémany problems which could not hav
even if the impressions were trustworthy. o Hi
including Nnestimating how many soldiers woul d ¢
would open new businesses, how many would go to farms, how many would work for an
employer, how many would go back to their home towns, and how many would settle ms regio
different from their home. Qualitative pretesting was particularly necessary for framing questions
which would separate actfal plans from wishfu
With theawardof his PhD in 1930, Stouffeand his ideas on empirical survey research,
becane part of what was rapidly becoming the mainstream in sociology in the United States. In
the decade to follow he became a major figure in the discipline and in the academic community
at large, as well as within the institutions and government organizattuob sought his
particular talents in survey research. But first, as for all professors, there was the teaching and the
postdoctoral work.
Stouffer began his formal sociological work in the Department of Sociology and
Anthropology at Wisconsin in 1930931 as a part time assistant professor of social statistics.
(He also taught an introductory course in statistics at Chicago that same academic year). The
following academic year (1931932) he spent in postdoctoral work on statistics at the
University d Londonwith Ronald A. Fisher and Karl Pearsaipon his returrirom London in
1932, he took on full time duties at Wisconsin, and was promoted to full professor in 1934. (An
organization connected to the Rockefeller Foundation attempted to hire hmuahdarger

salary than he was earning there, which resulted in his immediate promotion to full pjofessor

199 Andrew Abbott.Department & DisciplineChicago Sociology at One Hundreghicago: The
University of Chicago Press, 1999. 40.
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Rockefeller would not be the lastganizatiorto offer Stouffer a lucrative position in the
private sector. While at Wisconsin, Stouffer taughdemgraduate and graduate courses in social
statistics, statistical methods in social psychology, statistics in population research, and statistical
research in social pathology. His colleagues at Wisconsin included E.A. Ross, chairman of the
sociology depdament and former president of the ASA (1914 and 1915), who had been
instrumental in influencing Stouffer to begin an academic career, John L. Gillin (president of the
ASA in 1926), John H. Kolb, Ralph Linton, Kimball Young (later to consult for Research
Branch ando serve as ASA president in 1945), Ellis Kirkpatrick, Helen I. Clark, Charlotte Day
Gower, Elizabeth Yerxa, and Charles BfftStouffer left Wisconsin in 1935 to take up a
professorship at the University of Chicaggyostwhich he held until 186 and his move to
Harvard. Ross was sorry to lose him, but wrote to the Dean of the College of Letters and Science
at Wisconsin (G.C. Sellery), Al do not in the
the department there is certainlyasstranggy any departfMent in the wor
By the19351936 academic year, Chicago sociology had divided its discipline into six
subgroups: General and Historical Sociology, Social Psychology, The Community and Social
Institutions, Statistics and Population, ThHeeory of Culture, and Social Pathology. Teaching
then in the department along with Stouffer were Herbert Blumer, Ernest W. Burgess, Michael M.

Davis, Ellsworth Faris, (chair), Philip M. Haugéater a Research Branch consultaggrl S.

20 Ross was attempting to get Stouffer at Wisconsin for good. He let it be known to both Stouffer and
Ell sworth Faris, chairman of the sociology department
relationship. 0 Uni veandRetords Mahagemens..Bolletis of fihe Bniversity of e s
Wisconsini General Announcement of Courses, 1333 Prospective Candidates for Professor of Statistics,-1926
37, Series 7/33/1, Box 1, Department of Sociology, General Files, Correspondence. €oliégtters and
Science, Administration (Deanb6s Offi c &Rz fddenRle3d] Corr e:
36.
21 University of Wisconsin Archives and Records Management.: Bulletin of The University of Wisconsin
i General Announcemenf Courses, 19334. Prospective Candidates for Professor of Statistics-39826eries
7/33/1:1, Box 1, Department of Sociology, General Files, Correspondence. College of Letters and Science,
Admini stration (Deands Off i C. &dllery, 190%36 &2, folder RDOB5B6e s pondence,
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Johnson, Williant. Ogburn, Robert E. Park, Ernest W. Puttkammer, Robert Redfield, Clifford

R. Shaw, William L. Warner, and Louis Wirth. Warner held a joint appointment in sociology and
anthropology, Puttkamer was a professor of law, and Redfield was a professor gi@agy.o

Half of the professors in the department that year had been or would later become presidents of
the American Sociological Association (Park925, Ogburn 1929, Burgess 1934, Faris

1937, Wirth- 1947, Stouffer 1953, Blumerl956). The departent also hosted professors from

economics, social ethics, comparative religion, social economy, and philosophy. In addition to

Stoufferbdés statistical and quantitative metho
19351936 enti ttlreed SidPdiagyl autdi | i zati on of Leisure
Fashionso (Blumer), fAHuman Natureo (Faris), A

Sociologyd (Ogburn) and AThe Growth®®®f the Ci
Throughout he 193006s, American socioloteg turned

Great Depression and its effects on American society. Social workers took center stage in

dealing with the disaster, along with economists and political scientists. The New Dédég@rov

massive employment opportunities for social work and inquiry on which to base such work, and

although sociologists sought to distance themselves philosophically from social workers, the

nation faced, much as did Stouffer in World War Il, an immedlisdblem of social engineering.

Demand for statisticians skyrocketed, and although the focus was on those trained in economics,

men such a Stouffer soon found themselves both tied to and funded by New Deal agencies

seeking useful study of and solutions tomomic woes. Sociologist Charles Camic reported that

Ogbuniseemi ngly omni present, 0 sat on the Nati on

Resettl ement Administration, and directed the

Board. Statisticianandsc i ol ogi st (University of Pennsyl var

292 The University of Chicago Sociology Department Catalogue, 11936. p. 338 and 343.
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first and most I mportant contacts in Washingt
director in mid 1930, headed the Central Statistical Board, and from his chairmanshg of t
Committee on Government Statistics and Information Services brought Stouffer in to measure
unemployment®

Li ke many of his coll eagues in statistical
in the 19300s was bound auSpiengeiReskarch Goencilseught e s si o
out Stouffer to help document the effects of the Depression on American society, and the
i nitiati ve r eSepdalAspeds ofithe Depilessisdri@sdfthirtéen monographs,
each by separate authors undeuStof er 6 s directi on, which dealt
from crime to reading to rural life to consumption. Stouffer wrote with Paul F. Lazarsfeld (later
a consultant to Research BranchjiRe s ear ch Memor andum on t he Fami
which helped to make the case that there was more to the Depression than econnthibsit
effective recovery would be predicated on an understanding of culture, particularly that of the
American family?®*

Stouffer had begun the decade with several stidataring the quantitative data and
anal ysis of survey research. Among them were
which Stouffer and his eauthor Carroll HWooddy tookon the question of the relationship
between voting and the stability oflgic opinion. A few months later, Stouffer, Ruth S. Cavan,

and Philip M. Hauser published-HfsbbeyoNMat bei &

203 Theoretical and purely academic sociologist may have seen themselves as somewhat ignored in the
crisis, but surveyasearch sociologists, particularly those with a strong grounding in statistics, were increasingly
sought out by the Hoover and F. Roosevelt administrati:q
Depression and t he Ne wSobBidogylin Abnerican A HistogOhigagoCTehé Univeusity,of e d .
Chicago Press, 2007. 2280. (Specifically 24852).

MMcharles Camic. fASociology during the Great Depres:
Sociology in America: A HistonChicago: he Uni versity of Chicago Press, 2007
Memoriam: Samuel A. Stouffer, 19d09 6 The American Journal of Sociologyl. 66, no. 4 (January 1961):
364365.Samuel Andrew Stouffer and Paul F e Famity inlthe z ar sf el d A
Depression. o New York: Social Science Research Counci l

108



1933, Stouffer was willing to write beyond specific cases, and witheated h or s . I n AA
Technique fo Analyzing Sociological Data ClassifiedinN@wu ant i t ati ve Gr oups,
referencdhi s di ssertation research as an example o
would seem to have possibilities of quite wide application in sociology when the depende
variable is on a quantitative -mceadae staingtist he i
amenability to qualitative as well as quantitative data. The following year he brought out, with
Clark Tibbitts, fATesti nign tdeciSalgmgifd alanat a,fo0
techniques of which he wrote he applied in 19
of CatholicsandNol€at hol i cs. 0 The r ound-tastmgohthefwatens | i ar
in specific cases, developnten of met hods which one shares wit|
application of those methods to a specific ¢d38@ean M. Converse, in her masteSuirvey
Research in the United States: Roots and Emergencell3#Dpoints out another Stouffer
article,whc h she c¢classified as fisomething of a wate
emerging sample survey. o I n AStatistical | nd
criticism of an earlier work, advocated for both more structure in suessarch, and for
consideration of attitudes as well as f&fs.

The 192006s and 193006s was also the time of

government organizations which have come to be so relied upon by sociologists and others

caroll H. Wooddy and Samuel A. StThelAmérieanJourfial oc al Of
of Sociologyvol. 36, no. 2 (September 1930): 1285. Ruth Shonle Cavan, iRp M. Hauser and Samuel A.
Stouf feon filNet®tatistical Tr e&ociahEBoncesvob 9, noLZ (Deeembeir st or y Mat

1930): 2062 0 3 . Samuel A. Stouffer. AA Techni gqu-Quanftitaive Anal y zi
Gro u p Bhe American Journal of Sociolggsol. 39, no 2 (September 1933): 1893. Clark Tibbitts and Samuel

A. Stouffer. ATesting the Signi fTlheddmearicae Jourrfal ofCSodolmgyr i sons i
vol. 40, no. 3 (November 1934): 3876 3 . Samuel A. Stouffer. ATr-ends in th

Cat h oThé Anwrican Journal of Sociolggsol. 41, no. 2 (September 1935): 1486. For a full Stouffer
bibliography, see Samuel A. StouffSocial Research to Test Ideas: SwddNritings of Samuel A. Stouffélew
York: The Free Press of Glencoe, 1962.-306.

2% Jean M. Convers&urvey Research in the United States: Roots and Emergence] 389®erkeley:
University of California Press, 1987. 48. The woflkwhich Stouffer offered criticism was Edmund de S. Brunner
and J.H. KolbRural Social TrendsNew York: McGrawHill , 1933.
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interested irsurvey research. Chief among thesesthe Social Science Research Council
(SSRC)founded in 1923 to study social issues with the support of the Rockéfalladation’’’

The SSRC provided support and fundi nandHhisor bot
initial work with Research Branch during World War Il. Rockefeller also supported the Institute

for Social and Religious Research (ISSR), founded in 1921, which had fihdiieétown

among over seventy other pmojded®9s80dsri Apet ReOC
Foundation maintained its own Division of Social Sciences after 1929, but even before then
(19231928) had allocated over $20 million for social resed¥¢fThe support of philanthropic
organizations such as Rockefeller, Careegnd Ford cannot be overstated, either in general

di scussion of sociology in the United States
in particular. Carnegie fundéithe American Soldier and t he Ford Foundati o
Republicsuppot ed St o WCbhnnmamistnsCorifddntitys and Civil Libertje$he list of

government, academic, and private social research organizations is almost endless. Many were

part of New Deal alphabsbup organizations, such as the Works Progress Admirostiadi s

(WPA) Division of Social Research. Others sprang from already existing government

departments, such as the Division of Rural Attitudes and Opinions of the United States

Department of Agriculture (USDA). Still others were and/or are conglomeratianswarsity

professors, private citizens, and government interest, such as the National Opinion Research

Center (founded in 1941), and The American Association for Public Opinion Research (founded

in 1947). Stouffer served as president of the latter.

X"Craig Calhoun. f@Sociology in Ame rSooolgyinAmeridant r oduct
A History. Chicago: The University of Chago Press, 2007. 33.
®Charles Camic. fASociology during the Great Depres:

Sociology in America: A HistongChicago: The University of Chicago Press, 2007-233. See also Jean
ConverseSurvey Research in lénited States: Roots and Emergence, 18960 Berkeley: University of
California Press, 1987. 381. The Institute for Social and Religious Research ended operations in 1934.
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Bythe | atter half of the 19300s, Stswvef fer ha
research. As such, he was sought out by Gunnar Myrdal {1898 a Swedish economigst
assist him with his landmark stuédyn American Dilemmarhe Negro Problem and Moae
Democracy(1944). What historians often refer to as The Great Migrattbe movement of
millions of black Americans from the rural south to industrial cities in the north, circal®0b
- had brought blackvhite race relations into sharp reliefmé 193 006s. Carnegi e f
My r d al 0 smultmeosinestydgin 1937 which sought to understand the paradox between
the American creed of liberty and equality for all, and the continamboften virulentacism
that severely circumscribdilack partigpation inciviclife. St ouf f er 6s wor k on t
is not clearly understogdut according to Myrdal, it was critical. Myrdal himself returnetliso
nativeSweden upon the German invasion of Norway in 1940, leaving Stouffer as director of the
prgect, whichhecompleted as the Battle of Britain began in September, 19dam F.
Ogburn and Donald R. Young (the latter a consultant to Research Branch) were also involved in
the project®

Stouffer wrote shortly before his death in 1960 that hebleath interested in race studies
since before he had joined Myrdal. Later, work vialdck soldiers was integral ithe American
Soldier and, as Stouffer commented, Athese studi:
product of the ResearchBranck Pr obably the most visible rest
Worl d War 11 is AThe Negro Soldiero propagand
Fighto series produced during the war. Detail
Brandh 6 s w o blakk seldiets Wwill follow inasucceeding chapter. As for the Myrdal study

and the study of race in general, Stouffer be

®Herbert H. Hyman. fStouffer, Oiationargdf Anfericdnr ew, 6 i n Jc
Biography, 19561960 (supplementsix)y New Yor k: Charl es ScribneAnds Sons, 1
American Dilemma: The Negro Problem and Modern Democidew York: Harper & Bros., 1944.
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increasing role in studi es ealbobeliavedehatrthe foaus i on s
on ideology in the Myrdal study had perhaps eclipsed three of the more important factors
resulting from the Great Migration. The first of these was the increased political poblaclof
Americans in northern and western etatSecondly, with the increased opportunitiebl@acks
outside the south, they would be able to demo
irrelevant to achievement. o Thirdly, the comb
social forcewith asledggh a mmer ef fect on values as ol d as s
1960, he would doubtless be pleased to see that his prediggomsomingrue'°

Stouffer ended the decade of the 19306s an
articles demonstratig the increasing influence that both he and survey research were having on
American sociology. I n ARecent I ncreases in M
author, Lyle M. Spencer, surveyed twesgven states and suggestgubsasible correlation
between economic recovery from the Depression and a rise in marriage and divorce rates. While
the relationship may seem an obvious one, Stouffer throughout his career was much more
interested in what he could prove through quantigagtuidy rather than what everyone knew to
be ficommon sense. 0 As a newspaperman he had |

conventional wisdom, which is often wrofg.

Hi s next article, Al ntervening Opportuniti
Distnceo (1940), established what is someti mes
Opport uni setfertbthedheodtsal ratienale n hi s paper, At he numb

going a given distance is directly proportional to the number of oppbetsiat that distance and

#%samuel A. StoufferSocial Research to Telsteas New York: The Free Press of Glencoe, 1962. 224,
232-233.

lsSamuel A. Stouffer and Lyle M. SpendkerAmericeRecent | r
Journal of Sociologyvol. 44, no. 4 (January, 1939): 5554.
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inversely proportional to the number of inter
patterns, and his paper helped to explain why significant numbers of people, intending to migrate
to one location, ended up settisomewhere else enroute because an opportunity arose for them
there. As always, Stouffer was quick to point out the limitations of his mathemabeakyl
theory. Racehe noted, had a significant affect on migratiasdid government policy. But he
aso believed that dAit may be found that other
spatial propinquity to the selection of marriage mates, the relationship between certain types of
crime and the residence of criminals, the choice of collegesthe utilization of leisure time in
vacation travel, may be il luminated by applic
theory is a bold and risky movenviting the criticism if not derision of colleagues and others.
Al nterveninge®ppohttmnn i s a measure of the mat
efficacy of survey research in the United States in 1940. Additionally, the theory of intervening
opportunities has stood the test of time so far and if nothing else has hefpédaai ce r et ai | e
and advertisersd sly tactic of placirfg tempti
With fiHow a Mathematician Can Help a Socio
portrait of the state of the art of sociology in theitedd States in that year. He wrote that
sociologists were engaged in two activities:
and conducting fasgdowod cadealr ecsfeaguedsi usually o
He then offered that ma@matics could help in these endeavors by letting the sociologist know
in advance of his study Ahow to design his pr
particular test he wil!/ use at therendc,i Aliapp

the shadows behind a successful study, at the beginning as well as at the end, stands the

23amuel A. Svering ®ppatunities:fAlThebrg Relating Mobility and Distansmerican
Sociological Reviewol. 5, no. 6 (December, 1940): 8857. 846, 867.
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mat hemati cal statistician. 0o It was fortunate
Business Machines (IBM) had developed their pucetd tabulahg system, for Stouffer was
soon to become the chief statistician for half a million soldiers.
Stouffer, ostensibly committed to mathematics and statistics, returned to the topic of
casest udi es in his NovemiSedyanithdUnigd NGaeseese, onwhheh
again explored the fAperenni al controversy 1in
advocates of statistics and advocates of thegasas dy met hod. 06 He came out
advocate of both cassudy and quantitative study,position which accrued to the benefit of
both the American soldier aficthe American Soldiebecause the numbers and the anecdotal
data used to study soldiers proved to be mutually suppdtfily. the time Stouffer published
this last article, he had beevorking for Frederick Osborn and the War Department for four
months, bringing his education and experience to the problem of morale in the US Army.
The fiRoad to Research Brancho was clearly
sometimesompeting sometimes complementatgfluences, ideas, impulses, everisd
personalitiesn the interwar yearghich, taken together, informed the decisions of academics,
military officers, and politiciansOut of this web came the controlling ideas that morale and
morale studies were not the exclusive province of military officers relying on their experience
and intuition, and that psychology and sociology had masu#ttiently as disciplines to
contribute, scientifically, to the management of millions of consatiptddiers.
Sociology, as demonstrated by the interest of sociologists in soldiers and the experience

of Stouffer, moved increasingly towards empirical observation, the tool of which became

BsSamuel A. Stouffer. fAHow a M&dcibmeetryad.#4,0d.an Can Hel p
(February, 1941)56-63. 5658,

“sSamuel A. StouffeStudiy Nonde st hSocidnstigepitens.@as e . 0
(November, 1941): 34857. 349.
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Stoufferds survey resear chwork@ndohsérnvfatomsofwas 1 n t
RaymondB. Fosdick, who learneduring the First World War that there was more to neoral

than keeping soldiers away frdmquor and prostitutes, and who had discovered that officer

enlisted relations and the animosity betweerRbgular and draftee armiesnstitutedhe

morale issue of thEirst World War Cognizant of the statistical work done by Bingham and

Yerkes in World War | intelligence and classification testing, Stoufferalasikely influenced

by the morale crisisdf he summer of 1941, emcegppgul atMod ail re
theUSArmyp h{( s boss, Osborn, and Osbor na8bkewhsoss, Me
by Edward Lyman Munsondés writings on morale a
Sectionof the Army immediately after World War |.

Historian of science Thomas S. Kuhn (192996) posited iThe Structure of Scientific
Revolutiong1962)t hat sci ence inhabits what he call ed |
which not only control the ides of the day, but which also dictate the tools of analysis and the
terms of debate. Scientists (and for the purposes of the present study military officers and
politicians) were like fish to Kuhn, swimming in an element in which they are comfortable, yet
oblivious that they are wet. As the locus of change (some would say progress) is discomfort, it
foll owed for Kuhn t hatpeapleofiuctr iosfi scoo nmpul sat c eoncccyu.r K
present themselves as anomalies that cannot be explain¢adl tbyture still further the fish
analogy- water. When the anomaly is great enough (quality) or there are several anomalies
(quantity), the contemporary paradigm is shattered, another replaces it, and the process begins
anew yet no paradigm ignores thosatltame before {{Osborn and Fosdick carried on
extensive discussions during World War Tiyvo world wars and the crises in morale they

presented sufficed for the US Armgnough at least faome officergo reconsidetheir faith in
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theirinfallibilit y when itcame to managingien.The quality of morale and the quantity of

draftees were enough to demandheking aboutthe issueSuch a reconsideratipim no small

way influenced by Stouffeand his colleagues, movéuke sine qua nomf soldier managment

away from morals and aptitude and toward morale and attiRatber than telling the soldier

what he should be doing and what he was able to do, the Army in World War Il asked the soldier
what he thought, and used his responses to supporNewntinking, the Armydetermined,

required new data. How Research Branch gathered that\dht Stouffer and his colleagues

did and how they did it during World War-lis the subject of the neswo chaptes. **°

’HJust as World War | gave aptitadesOStonfieeviralesritheo t he st ud)

American Soldie fiso World War Il has given new impetus to the studgttfudes TASvol. I, 5.
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Chapter 5

Stouffer and Reseach Branch during World War Il - Beginnings

Thirty-three months after Pearl Harbor and twelve months before Hiroshima, Research
Branch produced a standard operating procedure (SOP). The document, dated August 19, 1944,
attempted to formalize thelrercueane f f or t s, i n General Gavinds wo
monumental contribution to the scienc® of mak
The SOP signaled the arrival and legitimacy of Research Branchraggral part of the War
Department, and itacceptance, sometimes grudgingly, sometimes with enthusiasm, as part of
the vast mechanism the United States had assembled to fight arvasiooflsurvival. In forty
pages, it described the efforts to which the US had gone and would continue tagip titse
soldierswith themotivationto fight a modern war. It was written on the haarid represented
more a summation of experience gained during the first three years of American involvement in
the war than a preonceived model from which to work. &50P also, unmistakablyotethe
mark of SamuelStouffer, who as director of the professional staff of Research Braruck than
any other individual, civilian or military, guided the effort to survey soldiers and use their
responses to formulate Armplcy. Fr om f i rst to | ast, Research B

creation?'’

"’ Samuel Stouffer, Sociologist, Dead: GBbtuded Aut hor
Publ i c ©Ohe NewiYorkTinesShursday, August 24, 1960. 29.

YWn a AMemorandum for Historical Record, 6 the hist
hi s due: #ADr . élnamuedodr.diSntatudd etrhe survey work and had

making throughout the existence of the braride has had longer continuous service with the branch than any other

one individual, and is perhaps the best authority on t|
Historical Recod i Subject: Organization of Research Divisioninthe Moem Br anch. 6 August 19, 1
Group 330, Entry 89, Box 969Secretary of Defenselssistant Secretary of Defeng®lanpower, Personnel &
Reserve)Research Divisiotistorical File1941 June 1955Consultation Service to History of Research Divisi

National Archives of the United States, College Park, MD).
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There was, however, no ARoad to the

SOP. 0O

currentsso strong, and the times so dire that one would have expected the Army to revert to form

in anemergency to fall back on authoritarian methods of soldier management which had gotten

them through in the pastand indeed the Army tried to do.$Resistance to the idea of polling

soldiers wasleeplyentrenchedand had to be continually overcomebypassethroughout the

war. Organizational structures had to be changed, personnel had to be assigned, missions had to

be definedmethodology had to be developand a myriad of problems had to be faced in a

culture which was institutionally hostite the work Research Branch sough&atcomplishIn

the introduction td'he American Soldie6touffer posed the operative question

The Research Branch was officially established in October 1941
within what was known successively as the Morale Divisi

Special Services Division, and Information and Education Division.
Earlier efforts to set up such a machinery within the Army had been
bl ocked by a directive from the
Army must be a cohesive unit, with a défnpurpose shared by all.
Such an army can be built only by the responsible effort of all of its
members, commissioned and enlisted. Anonymous opinion or
criticism, good or bad, is destructive in its effect on a military
organization where accepteesponsibility on the part of every
individual is fundamental. It is therefore directed that because of their
anonymous naturegpolls will not be permitted among the personnel

of the Army of the United States.

Depatment changed from a position of flat opposition to such research
to one in which it would use such research not only for internal
planning but as justification to the American people for such a vital
program as its demobilization system should sdaemake instructive

by

readi®ng. o

218TASvoI.I,lZ.See al so fiHi story of the Research
Department Special Staffo February 1, 1946, p. 3. <&uedlysheBubeauoban on

Public Relations on May 24, 194Dbnly six months before Research Branch was established. (Record Group 330,

Secret a

0

The

Branch, |

Box 970, Entry 89 Secretary of Defense, Manpower, Personnel & Reserve, Research Division Historical File 1941
- June 195, Justification for Research Division to Thursday Repdittional Archives of the United States,

College Park, MD).Théinger pointing between th&rmy and the Navy that ensued immediately after Pearl Harbor
is alsoinstructive in this context. Thésceralreaction of the Secretary of the Navy (Frank Knox) on December 17,

1941, was to quash the free expression of opinions wit|
comments regarding the Army or any Army action will not be toldraf@e best results in cooperation and
coordination between the two services can only be
0 Knox sent a | et t er Stimsonreduesting thedtimsnseénda siBiac r et ar vy

efforts.
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Instructive reading itnakes indeedT hevolte-face Stouffer described happened subtly,
over a period of years, and began well before Pearl Harbor. Nor was it a change giqradiey
so much as a change in culture jethwas reflected in policywith the understanding that there
were many who disagreed with final policy decisions. Though it can be said with some authority
that Research Branch hadived by the time they published their S@P1944 their presence
wasjust as often tolerated as it was accepted. It took the subtle maneuverings and hard facts
presented to the War Department by Stouffer, and the political machinations of his boss,
Frederick H. Osborrip bring Research Branch into being and allow ittkrma fia monument &
contribution to the science of M®@ackthatg ci ti zen
acceptance was gained, they could concentrate on some of the more vexing problems of morale,
to include the problems presented by lthiantry, officer - enlisted relationsjeuropsychiatric
casualties, race relations, and demobilizatiwork began in earnest when Stouffer visited the
War Department in the summer of 1941.
Stouffer was brought to Washington DC by FrederiehiyOsborn(19031980)
Osborn waghe nephew of Henry Fairfield Osborn, the president of the American Museum of
Natural Historyandwasalongtime friend of Franklin Rooseveh Princeton graduate and

millionaire businessmawho had made his money in banking and railrp@dbon had served

note to the Army, whiclstimsondid on December@ (Frank Knox to Henry LStimson December 17, 1941 and
E. Adams (The Adjutant General) to Army commangdBecember 20, 1941. Record Group 407, Entry 360, Box
410, Army AG Classified DecimaFile, 19401942 330 to 330.34National Archives of the United States, College
Park, MD).

29 shortly before BDay, a War Department major wrote to the Commanding General of Army Service
Forces, Athere is a tendencyyltlmattentioe to theeffdrts ob Morakr my Gr oun
Division. This is logical and to be expected from a group of men who regard the personnel of the Morale Division as
academic theorists 6long hairedsé and Hymttemptwood goons i
indoctrinate. There are some intelligent and competent men in Morale Division, but they are merely shadow boxing
as long as this attitude prevails. Though many of them know more about American mass psychology and
motivations than do a great maGround Force Officers, they are lacking in experience with troops or in combat.

Why not invest a dozen or so experienced combat officel
(Munro Leaf. iAiMemorandum f or ttiVeral€ivisionaMay i1n1944.Record r al , A
Group 160, Box 73. National Archives of the United States, College Park, MD).
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with the Red Cross in the First World Waat on the board of the Carnegie Corporatonl by

August 194 whenheaskedStoufferto come toWashingtorDC, he heldahe chairs othe

Civilian Advisory Committeen Selective Service and tdant Army and NavyCommittee on

Welfare and Recreation. In September 1941 he was given a direct commission as a brigadier
general and appointed heaidVorale Branch (later renamed the Information and Education
Division, of which @®asapaft)fGsbotnsa dR&e@arah Baas bl
and support, and had experience with survey research from his service with the Social Science

Research Counciln The American Soldier St ouf f er recounts the Af ac

make possibletheesa bl i shment of the Research Brancho o
place, however,heaget 0 Os born, praising his fApersonal p
deep siNoctewiitthys.ttandi ng Os b or n &Gavoifiagerheweveral i ty, e

Stouffer also stressed that Athere were ti mes
against occasional opposition at intermediate echelons had not General Marshall unequivocally
supported the s t?%0aborgwas foraumate o frecipse aontacdwith

Raymond B. Fosdick, who was a source of const
corresponding job in the | ast war, o0 Fosdick w

you are doingé. |l hope yrethanwrcaidthe lagtevariwhs scour ag

tempted to quit because General March,Gheefof Staff, had little use for what he thougtas

2203 Michael SproulePropaganda and Democracy: The American Experience of Media and Mass
PersuasionCambridge: Cambridge UniversiBress, 1997. 198ean M. Convers&urvey Research in the United
States: Roots & Emergence, 18896Q Berkeley: University of California Press, 1987. 1650, DanielJ. Kevles.
In the Name of Eugenics: Genetics and the Uses of Human Hei@dihpridgeHarvard University Press, 1985.

170175.TASvol. 1,121 3. Osbornds name will foreveugenidsaloamdednnect ed v
word to be sure, particularly after AuschwitiiesledHe was,
him to rejectacismand o i nstead focus on the | aws of heredity. Se;¢

website describing Osborn and his papefsFr eder i ck Henry Osborn Papers. o0 Mant
http://www.amphilsoc.org/library/mole/o/osborn.ht(iMay 1, 2009).
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owr6frill sdé. The i mportance of what you are doi
appreciati oA of the Army. o

Osbon, after having spoken with Stouffer in August 1941, used his position as chair of
the Joint Army and Navy Committee on Wel fare
gualified persons in this country in their respective fields and to seek their addibelpnn the
many probl ems whi c hShartly thereaftersboraofiidiallyyoffeeed i si ng. 0
Stouffert he opportunity to be part of a subcommit:t
and Research Division of the Morale Branch of the Armysytpological factors affecting the
mor al e of o G*fSimslmmesusl; @sbameughttodcapitalize on work done in the
Intelligence Division of the War Department-&}p, which was moving toward soldier attitude
studi es. A S|l owl TheAmeriG@hSoldief, f eira vernmatld iIResear ch Br
with a military chief [Major Edward L. Muns@®r], a civilian technical director [Stouffer], and
amixed staffomi | i t ary and &i(ResearéhBmanctphad feuonmilitargy thiefd
duringthe wari Munson, John B. Stanley, Charles Dollard, and Leland C. DeVinney. Stouffer
provided the continuityj**

Aware that the Secretary of Widenry L. Stimsorwasviscerallyopposed to attitude

surveys, Osborn had to move very carefully. He wrotedouS5t f er , A Conf i denti al |

221 Raymond B. Fosdick to Frederick H. Osborn, September 28, 1943. Raymond B. Fosdick1RdFers
1957, MC#055 Correspondene8erials 23418Box 18 Sedey G. Mudd Manuscript Library, Princeton University
The day after Osborn received Fosdimajirgeseral aesignakeofthe he r ec «
importance with which the Army was beginning to view his work.

222 gamuel E.M. CrockefAssociate Executive Director of the Joint Army and Navy Committee on Welfare
and Recreation) to Samuel A Stouffer, October 2, 1941. Private papers of Mrs. Jane Williams, daughter of Samuel
A. Stouffer, Wicomico Church, VA.

2ZTASvol. |, 13.See alsdi Hstory of the Research Branch, Information and Education Division, War
Department Speci al S t5avhi¢h descrilbes therearly invplveingnt cR@nd the transition 2
of survey duties to Research Branch. (Record Group 330, Box 979,89n8ecretary of Defense, Manpower,
Personnel & Reserve, Research Division Historical File 1@4he 1955, Justification for Research Division to
Thursday ReportdNational Archives of the United States, College Park, MD).

“4TASvol. I, 22.
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psychologists already in the War Department have developed a very intelligent @audfang
various factors in Army attitudes and are turning it over for the Morale Branch to sponsor. The
basic ideaseemstobeefca nt ; it needs “Wauffei, alogg withuRensisn det a
Likert of the US Department of Agriculture, and Quinn McNemar of Stanford comprised the
entire subcommittee, andorkedout the details of a nascent Research Bréfich.

Stouffer wasted narhe. Writing from the Capitol Limited train enroute from
Washington DC to Chicago on October 20, 19#qutlinedfor Osbornhis thoughtsabout
survey research in thlermy. He and his colleagues had visited Camp Lee, VirgomaDctober
19andhadinterm ewed enl i sted men. WAAbout 30 question
Stouffer wrote to Osbor®whi | e he believed they had made a
t hought that Atoo many questions weiceE shotgun

morale. Not enough were rifle shots at situations about which branches of the Army concerned

might be able to takaction 6 Ever conscious of the hazard of

intellectual, 0 and under sgineennd, Stouffer in thesinitiala s k wa s
planning stages for Research Branch souglity above all else. He told Osborn he wanted to
provide the Army with Aconvincing evidenceéof
system based on interviewing sangpleof s ol di ers. 0 AEvery plan, o

ai med straight at that purpose. o0 Then he got

25 Frederick H. Osborn to Samuel A. Stouffer, October 2, 1941. Private papers of Mrs. Jane Williams,
daughter of Samuel A. Stouffer, Wicomico Church, VA.

2% gtouffer and his comrades were not alone. As conscripts were flowing into training camps throughout
the UnitedStates in 1940941, hard scientists, sociologists, psychologists, and statisticians were flowing into
Washington at the request of the government. In addition to Research Branch, the major social science agencies
were the Surveys Division of the Officé War Information and the Program Surveys of the US Department of
Agriculture. In 19411942, the federal civil service increased by 97,000 per month, and included the scientists of the
Office of Scientific Research and Development, which were to prodecgtadimic bomb. See Jean M. Converse.
Survey Research in the United States: Roots & Emergence, 188@0Berkeley: University of California Press,

1987. 162163.Additionally, civilians as well as the military were survey8de Ellen Hermarmhe Romancefo
American Psychology: Political Culture in the Age of ExpeBesrkeley: University of California Press, 1995- 48
81.
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of sociology and survey research: Questions that tocklpuit at officers were to be avoided.
Study of the affect of individual interviewers on interviewees was needed. Survey results had to
be made available to policy makers as quickly as possible, and the sampling scheme had to be
beyond reproachWhat Stouffer wasnulling overin the fall of 194Imaturedwith much laboy
into a system of gathering and processing data which was useful to the Army and others, and was
ultimately summarized in 1949 ifhe American SoldieF’'Due t o Stouffero6s qui
Research Branch (then called Research Divisiagformally establisheavithin Morale Branch
on October 28, 1944t its inception, itconsisted of three officeend twelve civilians,
including clerk typist$?® In August 1942, Stouffer took a leave of absence fitmriniversity
of Chicagg moved to Wahington and was officially appointed associal science analyst at an
annual salary of $8,000.G6

ThesurveysystemStouffer and his colleagues painstakingly develppsdiepicted in a

Research Branch briefing, had twelve steps:

22 samuel A. Stouffer to Frederick H. Osborn, (X, 1941. Record Group 330, Entry 89, Box 969.
(Secretary of Defensghssistant Se@tary of DefensgManpower, Personnel & Resery®esearch Division
Historical File 1941 June 1955Consultation Service to History of Research Divisidational Archiveof the
United Sztates, College Park, MD.

iMemorandum for taecWhcDi ngsiCaoned, NeGoampdd® Entnd , 1941

89, Box 969. (Secretary of Defens@gsistant Secretary of Defeng®lanpower, Personnel & ReseryBesearch
Division Historical File 1941- June 1955Consultation Service to History of ReseaRikision. National Archives
of the United States, College Park, MBee alsdean M. Convers&urvey Research in the United States: Roots &
Emergence, 1890960 Berkeley: University of California Press, 1987. 166.

22 samuel Andrew StouffePapers Reliatg to Wartime Research for U.S. Army, 194P945 Box 2:
Princeton University Dr. K. Young,HUG (FP) 31.8Harvard University Archives, Pusey Library, Cambridge,
MA.
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DECLADIIINILY

Authority pn0) 813620

g 7

! By A/§ MARA Date f2] (%57

1. RESEARCH BRANCH CONSULTS WITH MEM-
BERS OF STAFF SECTION REQUESTING SURVEY

2. TRAINED FIELD MAN INFORMALLY INTER-
VIEWS Gl's ON PROBLEMS BEARING ON STUDY
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3. AFTER CAREFULLY TESTING ALL QUESTIONS,
FINAL QUESTIONNAIRE FORM IS PREPARED

4. UNITS TO BE SAMPLED ARE SELECTED IN
ORDER TO INSURE REPRESENTATIVENESS
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