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Quarterly Report
Submitted on August 04, 2004.

Name of reporting institution:
George J. Farha Medical Library
University of Kansas-Wichita
1010 North Kansas
Wichita KS 67214-3199

First and last name of person submitting report:
Teresa Coady

Internet email of person submitting this report:
tcoady@kumc.edu

Telephone number of person submitting this report:
316-293-3437

Reporting Period start date:
04/01/03

Reporting Period end date:
06/30/03

Publicity: List publicity and promotional activities conducted during the reporting period, if there
were any.

None
Outreach Reporting Form: None
Other accomplishments:

Contacted the KU School of Medicine - Wichita IT department about building the Public Health
Web Site and the CD.

Target audience: Are there any insights you have gained about your target population during this
reporting period? Have their needs changed since your initial assessment? Is the group different
from your original anticipated audience?

Public Health issues have changed drastically since our initial grant writing. There is an
increasing need for information about emerging diseases: West Nile Virus, SARS, Monkeypox,
Ricin," Mad Cow Disease, Avian Fiu and others.

The CDC web site is exploding with new and vital information about public health issues. We
have identified major public health categories for our web page: Consumer Health, Databases,
Education Resources, Emergency Preparedness, Evaluating E-Information, Kansas
Organizations, Libraries, Organizations, News, PDAs, and Practice Guidelines.

Goals, Outcomes, Objectives: Discuss problems, successes, surprises, and/or insights of this
quarter. Based on these experiences and your progress to date, have you rethought or in any
way modified your objectives for the project? Are the needs of the audience those you
anticipated, and are the outcomes you expected still feasible.



Six months into the eighteen month grant cycle and we still haven't received the contract for the
grant, but have been assured to continue on our timeline. This gives us less than ten weeks to
build a web site, produce a CD, purchase equipment and deliver our first presentation with no
formal contract and no finances inhand. This is a concern.

Evaluation: List any specific evaluation activities that occurred during the reporting period.
Activities might include surveys, focus groups, pre- and post-tests, interviews, log of activities, or
other steps to monitor progress.

None.

Impacts and Observations: If there are anecdotes that illustrate the impact that the project is
having, provide the narrative here; include any indicators of success. Share observations, lessons
learned, and any other feedback you think would be heipful.

None = still in initial phase of grant.

Planned Activities: Provide a brief outline of activities (training, exhibits, web development,
meetings, evaluation etc.) that are scheduled for the next quarter.

Will design and build a Web Site, develop and produce a CD, order equipment and present at
several annual meetings in the next quarter.
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Introd_uction

The purpose of this two-year project is to capture the lessons learned by the partners of the
Tribal Connections Four Corners in their collaboration to improve health information access
to the Native Americans in the Four Corners region of the United States. The process
includes the development of an asset/resources inventory and asset map of the partners
participating in the project, a selection of pilot projects to be evaluated, and the creation of
a best/effective practices website populated with information from the pilot projects.

Conference planning and analysis of data collection done earlier were the focus for
April, May, and much of June, culminating in the conference, held in Tucson, June 26-27,
2003.

I. Description of Progress toward the Project's Major Objectives

A. Administrative/Planning Activities

A conference was held in Tucson, Arizona on June 26-27, 2003 with representatives from
the participating Regional Medical Libraries, Resource Libraries and the National Library of
Medicine.

The Conference goals were:

1. Describe a vision of what Resource Libraries, RML's and their partners can contribute
to health information access in Indian Country and how these contributions should be
offered.

2. Explore the nature of the collaboration -- what are the expectations for the
collaboration, how should it be developed and maintained, how does it enhance the
work of the participating health science libraries and their partners.

3. Inventory and identify the resources within and/or available to the Four Corners
Collaboration to realize this vision.

4. Decide where the Four Corners Collaboration should focus it efforts to achieve its
goal of contributing to health information access in the area by working
collaboratively.

5. Define the desired outcomes for the collaboration as a whole and for any project
chosen to be evaluated.

The agenda for the conference can be found in the appendix. The list of participants is
appended as a separate PDF file,

Conference attendees were supplied with summaries of information developed by Joan
LaFrance and gleaned from the survey distributed to all participants earlier:

o Summary of the Projects Reported in the Inventory and Major Lessons Learned

o Resources Listed in Four Corners Institutional Questionnaire

e Summary of Four Corners Librarian Questionnaire Responses to "What is Needed for

Collaboration”

e Overall Themes from Lessons Learned Inventory (prepared by Cathy Burroughs)

Copies of all of these materials can be found in the Appendix.
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Joan LaFrance, project consultant, led the group through a series of exercises and
discussions that culminated in the selection of three pilot projects and a decision of
what the next steps should be for Tribal Connection Four Corners:

e Four Corners Go Local
e Contact database
o Information resources for the IHS

B. Publicity/Marketing Activities

None,

C. Product/Resource Development Activities

See administrative and planning highlights above. Appendix includes copies of
pertinent documents.

D. Site Visits/Training/Demonstration Sessions/ Presentations
(Include description of the sites and target population)

None.
E. Exhibits
None.
II. Loansome Doc/Document Delivery Activities
No activity.
III. Evaluation Activities

No activity.

IV. Problems/Corrective Actions. Lessons Learned/Significant
Feedback

Nothing to report.

V. Projected Activities for Next Quarter

JULY-SEPTEMBER 2003
e - Clarify conference results
e Develop goals for next phase of project
o Identify tools and resources needed to implement goals
e Begin implementation phase

VI. Reporting Forms for Training/ Demonstration Sessions
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and/or Exhibit Reports

No activity.

Tribal Connections Four Corners
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APPENDIX

e Agenda for the Conference - p.6
e List of Participants (separate PDF file)
e Summary of Projects Reported in the Inventory and Major Lessons Learned - p.8
e Resources Listed in Four Corners Institutional Questionnaire - p.13
e Overall Themes from Lessons Learned Inventory - p.15
e Summary of Four Corners Librarian Questionnaire Responses to "What is Needed for
Collaboration” ~ p.17
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Agenda for Four Corners Collaboration Conference

June 26 and 27, 2003

Tucson, Arizona

Conference Goals:

6. Describe a vision of what Resource Libraries, RML’s and their partners can contribute to health
information access in Indian Country and how these contributions should be offered.

7. Explore the nature of the collaboration -- what are the expectations for the collaboration, how should it be
developed and maintained, how does it enhance the work of the participating health science libraries and

their partners.

8. Inventory and identify the resources within and/or available to the Four Corners Collaboration to realize

this vision.

9. Decide where the Four Corners Collaboration should focus it efforts to achieve its goal of contributing to
health information access in the area by working collaboratively.
10. Define the desired outcomes for the collaboration as a whole and for any project chosen to be evaluated.

Since much of the agenda will be a facilitated process to work on the goals of the conference, the
agenda is more of a guide rather than a lockstep schedule. The facilitator and the group will be
assessing progress and refining the agenda guiding questions and activities throughout the meeting as

the discussions suggest a need to make revisions.

Thursday, June 26 — 2:00 to 5:30

Time Agenda Items and Guiding Questions Process
Gary Freiburger ~ Arizona
2:00. Welcome Health Science Libray
Wayne Peay — University of
Utah Eccles Health Science
Libary
Introductions Group
e Name,
e Institution,
e  Most fun outreach or cross cultural
experience
Review Agenda and Background Material Facilitator

Review Salt Lake Action Items

Group discussion

2:45 What Have We Done?

" | What have We Learned?
(Discussion of findings of Inventory and reflections on
the Tribal Connections projects)

Facilitator
Tribal Connections Project Staff
Other Librarian Projects

3:45 Break

4:00. Creating Our Vision
e  What are the important values we should bring
to our work with Indian people?
e  What are our expectations for the work we do
in Indian Country?
How can our values and expectations describe a vision
of the work we want to do?

Use affinity diagramming (writing on
cards and then using the cards to
organize our values and expectations)

Facilitated group discussion to develop
a framework for our work

5:30 Break for dinner (group will go to a local restaurant)
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Friday, June 27 -- 8:00 to 5:00

Time Agenda Items and Guiding Questions Process
8:00. Coffee and eats
8:30 Reflections on values discussion Facilitated discussion
Review agenda for the day
8:45 What is “Collaboration” Facilitated discussion
e  What are our expectations of collaboration --
how do we work across institutions?
o Is there a continuum for collaboration?
o  What type of collaboration can we do, how,
and for what?
e How do we evaluate our collaboration?
10:00 Break
10:15 Challenges of Health Information Outreach — Notes Lydia Hubbard
from the Field Pat Bradley
Group discussion
12:00 Lunch
1:15 OK, Now what are we going to do together? Facilitated discussion and group
e  What is the focus of our collaboration? decision-making
Can we identify a project or projects for our
collaboration?
e  What resources do we have for this work?
‘What do we need?
o How will we define success — for the project
and for the collaboration?
2:45 Break
3:00. What Are the Next Steps? Group discussion
3:45, Final Reflections Each member shares their answers
e  What am I taking away from this time
together,
e  What has been of most value for me during
these two days?
4:30 Final Comments Claire Hamasu
Jeanette McCray
Tribal Connections Four Corners 7
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Overall Themes from Lessons Learned Inventory
Prepared by Cathy Burroughs

The assumption that health information is desirable (and needed) is not necessarily relevant:
O Tribal staff have pressing priorities and are very busy.
O Health information does not rank high on their list of health priorities
O  Given lack of health services and limited resources, hard to see health information as a priority.

Do not assume that tribal members have Internet access and/or use the Internet
O Itis not clear how many tribal members use the Web

O On the other hand, “Provision of information via a web page is best approach for a widely distributed
population.”

Become knowledgeable about salient health issues and use of health information in the community

O

Best training occurs when the training coordinators meet with community to discuss training needed how it
can be tailored to meet their needs.

There are few culturally appropriate materials for Indians and even fewer tribal specific materials.

Learn from local health care providers their needs are for communication/information tools.

HIS materials tend to be too generic.

Tribes should develop own material in own language

Start with specific health information goal — health information access is too general to explain without a
specific information need.

coopo

Relationship building is key to initiating, developing, and implementing a project
Partnerships should evolve naturally, rather then trying to impose a service.
Be willing to take time to get to know people
It is important to find the right person to be your connection to others in the tribe — especially when you
work from a distance.
It would be good to know who the decision makers are and more about local health care institutions.
The key is getting into the door, once in relationship is good.
Personal contacts are very helpful when developing tribal relationships
Takes time to build rapport and trust — one year project is too short a time.
Working with tribal communities is intense and difficult to do from a distance — ideally the librarian should
live nearby to participate tribal events and appreciate tribal customs.
0O Consider options for continuing projects as relationship building is important and not transferable to others.
Q Conference provided opportunity to make contacts and maintain communication.
O Ideally, a Native American trainer would be good to have for the entire area.
Be flexible. There are different perspectives and values around “time.” Many may not need to have a definite
rhythm of communication or advance scheduling. Some may not share a pressing sense of moving quickly
and being overly conscious of time

O Time does not have the same urgency in Indian Country, this can be either refreshing or frustrating
depending on the situation or your tolerance
Need very long lead-time when planning as it can take much longer to get responses to email, mail,
telephone and fax correspondence.
Need to be flexible when you learn that meeting times and subject matter has been changed.
Working through tribal leaders can be slow work.
Communication is slower than what most Anglos would consider a timely manner
Once is not enough when inviting tribal health leaders to a workshop, need to issue multiple invitations and
‘ follow-up.

ooo

coodadao

o

0opooo

When you get to know a tribal community, do not assume that you now know Indian Country. “One tribe is
one tribe.”

O There are real differences in Indian Health Service clinicians and tribal community health departments.

O Each Pueblo is different
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O Trainers need to be flexible and Kknowledgeable to tailor their courses to Native American populations

a

It helps to have a librarian who is aware of the cultural features of each native population.

On the other hand, respect (by showing interest and understanding) Indian cultural beliefs, values, ways of

being.
O Be willing to introduce yourself by talking about your heritage and family, not just your job.
O Indians can be quiet in classes, so do not overly depend on class participation when teaching.
O Choose things of interest as examples — introducing the web by showing where to find sites to purchase
beads.
O Librarians can play import role in developing training to meet informational needs and collaborate with
tribal entities to make training culturally relevant
O Itis good to start large meetings with a blessing as long as participants are comfortable and an appropriate
person leads it.
O Would be good to know more of each one’s culture and health beliefs prior to making contacts.
General
O Responsibility for ordering equipment should rest with institution that has overall responsibility for the
project.
0 Establish clear expectations when equipment is given so the recipients know what is expected of them.
Tribal Connections Four Corners 16
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Summary of Four Corners Librarian Questionnaire Responses to “What is Needed for Collaboration”

NN/LM South Central Region
Houston, TX

Meetings with librarians to evaluate length of program and resources
available. Our library may not have the necessary resources to collaborate
with another institution.

University of New Mexico

-Good communication skills; expectations clearly defined prior to starting;
continued checking in to see if reality is in accord with expectations; what
lessons are learned along way, and how they can be utilized.

-I am interested in any cross-library collaboration and this works best by
meeting with others, not trying to control the outcome of such meetings,
being flexible to new ideas of cooperation, willing to adapt to different
institutional or tribal norms and being willing to share funds and expertise.

NN/LM Pacific Northwest Region
Seattle, WA

Each library must be willing to participate Sfully in any project. What
makes this collaboration work is the same thing that makes any
collaboration work: commitment, shared goals, shared responsibility,
shared benefits from the ouicome.

NN/LM Mid-Continental Region - Utah

Stated goals and objectives of each institution working on the project.
Clear and agreed upon time tables for the work.

Sharing of contact information, sharing of site visit work, cooperative site
visits planned with enough time to have contributions from both sides.
Planned format for information gathering, specific information to be
gathered ahead of time.

Preliminary work done on what would be most useful to the site visited,
Funding is available for all parties to do the needed work

University of Arizona

A true commitment from each participating institution. Communication is
key to success.
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