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Executive Summary: 
 
Poudre Valley Health System’s Medical Library (NN/LM member) has organized a 
multi-type library partnership with Berthoud Public Library, Estes Park Public Library, 
Red Feather Lakes Community Library, and Wellington Public Library to provide and 
enhance access to electronic health information for underserved consumers in rural and 
geographically isolated communities along Colorado’s northern Front Range.  This 
collaborative project will ensure that consumers in these underserved communities are 
connected to the health information resources they need to make informed health care 
decisions.  Specifically, the project will:  
 

 Assess the health information needs of library staff, patrons, and consumers in the 
communities of Berthoud, Estes Park, Red Feather Lakes, and Wellington;  

 
 Train up to 40 staff and volunteers at Berthoud Public Library, Estes Park Public 

Library, Red Feather Lakes Community Library, Wellington Public Library, and 
member libraries of the High Plains Regional Library Services System to provide 
health information services to library patrons, consumers, and community 
residents;  

 
 Educate up to 450 library patrons and consumers in the communities of Berthoud, 

Estes Park, Red Feather Lakes, and Wellington to identify, access, retrieve, 
evaluate, and use print and electronic health information resources and services;  

 
 Enhance access to electronic health resources for up to 32,000 librarians, patrons, 

and consumers at Berthoud Public Library, Estes Park Public Library, Red 
Feather Lakes Community Library, and Wellington Public Library.  

 
The partnership’s overall goal for evaluation is to determine the effectiveness of the 
project in increasing underserved communities’ knowledge and access to electronic 
health resources as well as the usefulness of the resources themselves.  Evaluation 
strategies will: measure increased knowledge of staff, volunteers, and consumers; 
identify the health information that consumers access and monitor the rate of usage 
for electronic resources; and solicit from consumers the perceived usefulness of the 



information and the partnership’s success in meeting local communities’ needs and 
expectations with appropriate outreach and training/education strategies.  

 
 
Strengths and Weaknesses: 
 
Criterion 1: Technical Approach: 
 
Strengths: 
 
Partnership between hospital library and community libraries 
Methodology assesses both consumer and public librarian.  
Implementation timeline and outputs are clearly stated.  
Evaluation plan is detailed and follows measuring the difference.  
Promotion plan is well thought out. 
Continuation of service is likely as program creates connections and the public librarians 
will all be trained  
 
Clearly laid out project.  
Objectives are will written and clear.  This would bring much needed resources to rural 
Colorado.  The health science library/ ???? library ???? is well laid out and is strong.   
Multiple areas of the technical aspects are approachable 
 
Using a train the trainer approach will geometrically expand health education, especially 
with the idea that by training staff who train volunteers, the project has a natural life. 
Using a prior survey and assessment will enable trainers to focus and refine training to 
the most appropriate results. 
A variety of personnel are involved with diverse talents and skills.   
Funds are spread out and clearly detailed for a number of costs.   
The use of the ever-expanding circle of trained volunteers will benefit the public 
librarians, the volunteers and all the individuals who go through the training. 
The timeline is responsible with an even distribution of tasks and adequate time for 
feedback and re-evaluation.  Responsibilities are mostly detailed and appropriately 
assigned to individuals for completion. 
Evaluations will rely on hard numbers gathered in a variety of ways.  Each objective has 
multiple evaluation tools for measuring effectiveness.  Also by gathering feedback and 
evaluation data at regular intervals during the grant period, participants realized the 
flexibility of modifying training sessions to achieve better results. 
Great participation project by public library partners. 
Good after the grant institutional support is indicated.  Reliance on a few trained staff and 
many trained volunteers spreads the bulk of the work around to the volunteers and allows 
the training to go on and on. 
Medical librarian's institution is committing to allow her/him time to keep in touch with 
the public librarians and to continue to office enhanced reference services as needed. 



The public libraries are using other resources of revenue to strengthen technology and 
connectivity.  None of the libraries are relying on this grant for basic Internet connection.  
All already have that and have public access available. 
 
In this project, a library partnership will be created to ensure that consumers in rural and 
geographically isolated communities along Colorado’s northern front range have access 
to the health information resources they need to make informed health care decisions.  
Poudre Valley Health System’s medical library will lead the project,   The plan to partner 
with the four public libraries serving the target communities is good as is the plan to 
determine the ability and comfort level of the staff in providing health information.  The 
information obtained will be used in developing the librarian and volunteer training to be 
given. 
They plan to hold one all day training session at the hospital for staff and volunteers from 
the libraries.  The training will include many aspects of providing health information to 
the public as well as medical terminology and the NLM databases.  This training should 
go a long way toward improving the skills of the public librarians in answering health 
questions for their patrons. 
In the third quarter they each public library will pilot their training program.  This is an 
excellent idea and should provide an opportunity to try out the equipment and work the 
bugs out of the training materials and presentation before going “live” in the community. 
Their outreach plans are reasonable and feasible.  They will hold a public “kick off” 
event at each of the four libraries to conduct hands on demonstrations.  In the next 9 
months of the project the libraries will then provide training for their communities in their 
facilities.  A new web page will be developed by the partner libraries and hosted on the 
Red Feather Lakes Community Library which will include information about how to find 
health information on the Internet as well as links to M+, etc., and other consumer health 
information. 
They have provided a timeline of activities on page 11 which outlines the broad activities 
in each quarter. 
Their evaluation plan includes administering pre and post training assessments to 
measure increased knowledge of both librarians and consumers.  This seems somewhat 
useful. 
The partnerships in this proposal are one of its major strengths.  Letters of intent to 
participate were included from all four libraries and they seem enthusiastic about the 
project.  It is unknown what other efforts may be under way in the communities to 
improve access to the Internet, but this project should certainly add to their ability to 
access health information. 
They state that the public libraries and the hospital library will continue these efforts after 
the project ends.  The public libraries will maintain the special website and will highlight 
health information each year during National Medical Library month. 
 
Weaknesses: 
 
Survey in 1st quarter is too ambitious – all that info wouldn’t fit on one page.  
 
Where exactly will the volunteers come from? 



 Probably too much budgeted for ILL, but that doesn't have to be spent if not needed.  
Would have been helpful to have given information on how many ILLs have been 
requested in past year or past two years for health related materials. 
More time needs to be devoted to volunteer begging. 
Don't assume that everyone is going to rush in and be a volunteer.  Which community 
groups have already been approached?  Who will approach them?  Who will convince 
them? 
 
Their plan to develop a multiple-choice survey to assess the public’s health status, health 
information needs, present methods of obtaining health information, how the information 
is used, satisfaction with methods of obtaining health information, level of computer and 
technical skills and preferred method of learning is overly ambitious for a one page 
survey and probably cannot be done effectively.  It is questionable how much of this 
information is really needed to develop an outreach and training program that increases 
the public’s access to health information.  Some of this information could be helpful, but 
the survey plans need to be scaled back to something that is reasonable for a modest 
project.  It is unclear what they intend to do with information on health status and this 
would be very difficult to determine in a question or two.  There does not seem to be 
anyone on the project team with experience in survey design and analysis and this would 
be important in developing a valid and reliable survey instrument and in properly 
translating the results into the training and promotional plan.  Their efforts could be better 
spent in developing their training program and in conducting the training. 
It is not clear than public librarians would be able to attend an all day class.  Their 
training needs and preferences should be determined before an all day session is 
developed.  It also seems a more reasonable approach might be to split the training into 
more than one session.  The first session would give public librarians background needed 
to answer health questions.  A second session could be the training-for-trainers session to 
prepare these librarians to teach the public.   
It is not clear who will develop content for their new web page.  Most of this information 
already exists on the NN/LM web site and there would be no need to create new content.  
Linking to existing content rather than recreating what already exists would be a better 
use of their efforts.  
Their charges for ILL are very high normally ($18) and would discourage anyone from 
requesting a loan.  They are dropping the charges to $9 per loan for up to 275 requests 
during the project.  It is questionable what this temporary reduction in charges will do to 
improve access to documents in the longer term.  They did not say why they included this 
in the proposal.  Is there a need that is not explained? 
Their timeline calls for them to develop their outreach/education plan for the local 
communities in the first quarter, before the assessment survey results are available.  If the 
survey is to be conducted, the plan should wait until after that is completed.  There is no 
mention in the timeline of when training materials will be developed. 
Other evaluation methods, such as asking public library staff to track reference questions, 
report their skill levels, participate in periodic surveys, maintain use logs and report data 
will likely not go over well.  They will be intrusive and time consuming.  These librarians 
are already being asked to donate their time to attend training sessions and provide 
training. They should not be asked to participate in evaluation activities which will 



require significant additional time.  They also plan to administer an online questionnaire 
to consumers using the new web page and to use paper questionnaires next to the 
workstations.  It is doubtful that either will result in gathering much useful evaluative 
information.



 
Criterion 2: Community Targeted:          
Strengths: 
 
Population well defined and need established. 
????? goals are set for numbers of target group.  
Participating in the various sections of the program.  
 
Target fully explained.   
 
Local communities linking with health library system.  
 
What about specific outreach – example – to seniors. 
 
Brief but comprehensive demographic information is provided on each community 
involved. 
Need for electronic health information access is clearly indicated by population 
information and examples of existing reference collections in the public libraries. 
Specific groups targeted for outreach are listed. 
 
Individuals living in the communities to be targeted are 20 to 50 miles from Fort Collins 
where better library services are available.  Weather and mountain roads limit access to 
Fort Collins.  Red Feather Lakes and Wellington have no medical practitioners and 
medical information at all of the libraries is limited.  There is a good description of the 
library resources devoted to health information and they are scanty to pathetic. Only one 
of the libraries has a T1 line; the others have ISDN or DSL and a small number of public 
workstations. 
The service populations are: Berthoud Library 11,503; Estes Park 11,000; Red Feather 
Lakes 3,700; Wellington 6,000.  A large percentage of the residents of Estes Park and 
Red Feather Lakes are retirees. 
They provide a target for the number they expect to reach during the project—40 
librarians and volunteers and up to 450 patrons. 
The need is described in terms of the paucity of health information resources at these 
libraries and the fact that two of the communities do not have health professionals serving 
them. 
 
Weaknesses: 
 
No significant weaknesses. 
 
With significant numbers of senior citizens in two of the communities, why have they not 
mentioned targeting them in the project?  Seniors have more health concerns and the time 
to seek information about their conditions and those of other family members.  Perhaps 
this will come out of the needs assessment.



Criterion 3: Project Support: 
 
Strengths: 
 
PI is quite experienced.  Public librarians know their communities.  Support is affirmed 
by all. 
 
The careful prep of contract, and experience of librarians assure that the project will go 
forward.  
 
Principal has training expertise.  Other individuals bring a variety of skills and 
experiences.  The willingness to not only have the principal work on this project as an in-
kind support to also have them continue involvement after the grant is completed shows 
interest and enthusiasm. 
In-kind support by all participating institutions greatly contributes to the value of the 
grant.  Staffing, space, existing PCs, connectivity are partially or completed covered as 
in-kind. 
In-direct costs are a reasonable 8% of total grant. 
 
The Director of Red Feather Lakes Library has developed public relations plans and planned 
special events and programs at her library.  She has also directed public relations in a 
previous position.  Her skills should be helpful in developing the promotion/publicity part of 
the project. 
The Poudre Valley Health System Medical Library has sufficient resources to support the 
project.  The participating libraries also have public access to the Internet.  The new Legacy 
Center will provide training space for the staff and some community training. 
There is an enthusiastic letter of commitment from the CEO of the hospital.  There are 
good letters of support from the directors of all four public libraries and also a letter of 
support from an osteopathic physician who is trying to open a clinic in Red Feather 
Lakes.



Weaknesses: 
 
No significant weaknesses 
 
Although the project director has trained library staff, his resume does not mention the 
development of training materials or conducting training for librarians or health 
professionals in the use of databases.  He has provided training in the use of his library 
and provides searching services, but may not have provided the type of training that will 
be needed in this project.  There is no plan presented for how he will gain this knowledge 
or whether he will seek assistance in developing the training materials.  An ambitious 
plan has been presented to put together a full day class covering health information and 
the Internet from soup to nuts.  This would be challenging to an experienced trainer.  
Assistance should probably be requested from the RML and the materials that are already 
available via the NN/LM should be explored for adaptation in this project. 
There is neither mention of training facilities in the communities nor a description of 
where training might be held.  The four public libraries have very few public access 
workstations and no training or meeting rooms are described.  There will be a computer 
lab in the newly renovated Legacy Center of the hospital, but it is not clear when this will 
be completed.  This will help meet the need for training space for the staff and volunteers, 
but will probably be too distant to use for most of the consumer training. 
 


