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NARRATIVE DESCRIPTION 
 

1. Summary/Introduction: 
As part of a comprehensive general training program for newly-graduated 
RNs hired by DRMC, special components focusing on information resources 
made available by the parent corporation (Intermountain Healthcare) were 
developed and delivered.  This included a pre-training survey to gauge 
knowledge and affective orientation of participants and a post-training survey 
administered 3-6 months after hire to measure usage and comfort level using 
information resources.  A webpage within DRMC with  links especially for the 
nurse interns was developed.    

 
2. Geographic region/number of counties: 3 

Although all the training took place in Washington County, Utah , some of the 
participants were from Iron County, Utah and Mohave County, Arizona 
 

3. Collaborations/Partnerships:   
Students from Dixie State College, Southern Utah University and Weber State 
College were targets of outreach presentations on library resources and 
services and made aware of the nurse internship program which they could 
apply to when they graduated. 
 

4. Training:  
• Total number of sessions conducted as part of the project 

3 sessions directly to Nurse Interns but about 25 outreach activity 
sessions were conducted. 

• Total number of sessions in which half or more than half of participants 
were from minority populations  
n/a 

• Total number of participants in the project’s sessions 
60 nurse interns, about 300 in outreach activities 

• Breakdown of participants by: 
- Health care or service provider : 100% 
- Health sciences library staff member: n/a 
- Public/other library staff member: n/a 
- Member of the general public: n/a 

 
5. Training sites:  

Classrooms, conferences rooms and meeting rooms at Dixie Regional 
Medical Center, St George.  One outreach activity took place at Dixie State 
College, St George 
 



6. Exhibits:  n/a 
 
7. Resource materials: 

1. Pre-training survey to measure attitudes and feelings about the library. 
2. Training PowerPoint 
3. Assignment I :  Using databases to find specific information on drugs 

commonly used for patient care 
4. Assignment II :  Using databases to find specific information on patient 

education information. 
5. Post-training and hire survey to measure how using library databases 

impacted day-to-day work. 
6. Webpage for information about the training and links to information 

resources.  (The IS Security Committee at DRMC is in the process of 
checking that the webpage meets all security requirements, so at this time 
there is no URL because it has not been posted).  Once this webpage is 
up, it will be maintained by the Medical Librarian indefinitely.   

 
8. Web sites:  Please see 7.6 

 
9. Document delivery and reference services: 

n/a   Such was not designed into the project.  However, from the time the 
DRMC Medical Library opened in March 2004, usage has increased 
(document delivery went from an average of 89 per month in 2004 to 253 as 
of May 2006 an increase of 284%; literature searches went from an average 
of 17 per month in 2004 to 26 as of May 2006, an increase of 53%); this may 
be in part because of publicity for the project has caused a general 
awareness of the Medical Library and thusly more usage by non-interns. 
 

10. Approaches and interventions used:  
Training was planned after meeting with nurse educators to prioritize topical 
areas, what interns would be capable of and what they would need.  It was 
decided that patient education materials and drug information were the two 
areas most interns would need help with.  Assignments were planned around 
this.  A pilot PowerPoint presentation was developed and delivered to nurse 
educators, managers and students in the local college.  This presentation was 
edited to a 30-minute version.  To develop a webpage, Intermountain 
Healthcare guidelines had to be adhered to so there was a lot of interface 
with the corporate web design department.   
 



11. Evaluation: 
Nurse educators and managers gave feedback. A post-training survey was 
administered and results evaluated.  Results indicate that all felt the training 
was useful.  Managers reported a “trickle up” effect, which is to say that due 
to the publicity for the project, more regular employees have become aware 
of library resources and services and thus are using them more, even 
formerly techophobic RNs. 

 
12. Problems or barriers encountered:  

Getting support from the Information Systems department at DRMC has been 
the greatest barrier encountered.  Because of network security issues, they 
must proceed deliberately before any access to the network is granted.  As 
they are understaffed, the whole process takes even longer.  All other 
departments within DRMC have been supportive and forthcoming. 

 
13. Continuation plans:   

This training program will be repeated on the current year’s batch of nurse 
interns and for an indefinite period of time.  Now that the materials are in 
place, they need only be updated and revised when necessary.  The hours of 
the librarian’s time to deliver the training will be covered as part of her regular 
duties. 
 

14. Impact: 
This project has definitely raised the profile of the Medical Library and the 
Education Department within DRMC and the greater community of Southern 
Utah due to contact with instructors in nursing and allied health degree 
programs.  The DRMC Medical Library is seen as a “student-friendly” place 
and their “home” library rather than the libraries at their colleges (which 
probably indicates a weakness in outreach of the college libraries as much as 
lack of resources to purchase expensive clinical databases).  It has been 
gratifying to see students “come up through the system” and achieve success 
as interns and then full employees. 
Please see 9 for statistics. 

 
15. Recommendations for improvement: 

I would like more web-accessible materials but at the present time, due to 
security and staffing issues in the I.S. department, this will have to be long 
range.  

 



16. Responses to follow-up questions: 
 
1. Were your original project goals and objectives met?  If not, why not? 

Yes.  The only thing withstanding is the posting of the webpage and that is 
waiting for Network Security’s approval. 

 
2. What significant lessons were learned which would be of interest or use to 

others conducting outreach projects?  Which strategies were the most 
effective in implementing the project? 
The most valuable lesson is that nurse managers cannot assume that just 
because graduates with an RN degree, it does not mean that they know 
how to find needed clinical information in online databases; this aspect 
needs training just like other clinical areas.  Interns are receptive to and 
benefit from this type of training. 
 I think the “trickle up” effect of creating interest in the library’s resources 
and services has been very valuable. 

 
3. If you were to start all over again, what, if anything, would you change 

about your goals, project plans, etc.? 
I would sit down with the Information Systems Department and make them 
put the bits I would need them for on their timetable and not let them triage 
other matters ahead of the project. 

 
4. What advice or recommendations would you give to anyone considering a 

similar outreach effort? 
Make sure you have your I.S. support lined up and watertight before 
starting. 

 
 
 
Additional Note: 
 
Thank you for giving me the opportunity to participate in the National Network of 
Libraries of Medicine.  It has been very gratifying to me personally and to DRMC as a 
way of putting us “on the map” of the larger network of medical libraries and librarians 
all working to get health information to those who need it when they need it. 

 
 

 
 


