
RML Proposal Review Form 
 
Please consider the following items when reviewing applications. While the application form does not specifically request all the 
information below, inclusion of this information in an application is a good indicator of the potential success of the proposed project. The 
questions are guidelines. You may need to modify their meaning for the project. 
 

Project Title: 
 
Type of Funding:  Hospital Library 
 
Reviewer: 

Question 
answered? 

Note whether the element is strength or a 
weakness. If this portion of the proposal 
raises question(s) that are not answered, 
please record the question(s).  

 Yes No S or W Questions 
Target Population (4 points)     

1 Who is the target population?     

2 What difference will this project make for 
the target population? 

    

Goals And Objectives (20 points)     

3 What are the goals of the project?     

4 
What are the specific objectives for 
achieving the goals; what are the expected 
outcomes? 

    

5 How  were the objectives determined?     

6 How are the objectives to be accomplished 
(methodology)?     

7 When will activities of the project be 
conducted (timeline)? 

    

8 What data will be collected?     

9 How will data be collected, stored, 
evaluated?     

10 How will the submitter know if the 
goals/objectives have been accomplished?      

11 When will be project be completed?     

12 How will ongoing needs be met after 
project completion? 

    

Outcomes (14 points)     

13 What are the expected outcomes?     

14 
What what tools will be used to gather  
outcome data? survey, pre/post test, control 
group?  

    

15 Who will be interested in the results of the 
project?     

16 
Who will be the source of the data to be 
collected? all members of target audience? 
random sample? target and control group? 

    



17 How will the project be monitored during 
the implementation?     

18 How will hospital administration learn of 
this project and the results? 

    

19 Is this project worthy of being duplicated?      

Project Personnel (8 points)     

20 Who will oversee the project?     

21 Who will  carry out the project?     

22 What is the expertise of the project 
personnel? 

    

23 How much time will be committed to the 
project? 

    

Budget (4 points)     

24 
What funds are being requested: supplies, 
travel, equipment, training, communication 
infrastructure, telephone? 

    

25 
How does the expenditure of these funds 
contribute to the achievement of the project 
goal(s)? 

    

Scoring    

Please total the Yes, No and Strength checks. Do not 
include lines where you answered both Yes and No 
to a question.  

    

Total the lines with both Yes and No checks     

 
Total  Yes only lines   

- Total  No only lines   

+ .5 x Yes and No lines   

+ Total Lines with Strength checks   

TOTAL SCORE     

 
 

Comments:   
 

   
 

Recommendation: 

Fund 

Do Not Fund 


