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This study serves to highlight the fact that 

the University of Kansas was born out of philanthropy, 

and that even today private donations represent an 

important source of support for the operation of the 

University. Strong alumni and endowment programs 

help to enrich the institution by building a base of 

support with key groups and individuals who want to 

help. The fact that there exists a tradition giving 

to the University of Kansas, and that alumni and 

friends remain loyal to the institution, has insured 

the survival of the University. 

Endowment and alumni programs are essentially 

public relations functions. To learn how the Alumni 

and Endowment offices maintain relationships with 

those individuals and groups that in tangible and 

intangible ways contribute to the University, inter-

views were conducted with the staff and key officers 

at each organization. To see how each organization 

helps perpetuate the University, this thesis examines 

key programs of each office and the relationship of 

each office to the other and to the University. A 



threefold question underlies the purpose of this 

thesis: what is the nature of the reciprocal rela-

tionship between the Endowment and Alumni Associations, 

what is the nature of the contributions the two offices 

make to the University, and is there any problem in 

that regard? The assumption is that the two associa-

tions share a common goal and that their functions 

serve to enhance the reputation of the University 

through building a wide base of support among alumni 

and friends. 
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CHAPTER I 

INTRODUCTION 

This study serves to highlight the fact that 

the University of Kansas was born out of philanthropy, 

and that even today private donations represent an 

important source of support for the operations of the 

University. Strong alumni and endowment programs help 

to enrich the institution by building a base of support 

with key individuals who want to help. The fact that 

there exists a tradition of giving to the University 

of Kansas, and that alumni and friends remain loyal 

to the institution, has insured the survival of the 

University. 

Endowment and alumni programs are essentially 

public relations functions. They serve to build and 

maintain understanding and support of the institution 

with key publics. My interest in the topic of this 

study grew out of my work experience as a corporate 

writer at Phillips Petroleum Company. I wanted to 

examine how an organization furthered two-way communi-

cation between itself and the public and for what 

purposes. The University provided an ideal setting to 

explore the subject. 
1 
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From talking with people involved in the 

practice of public relations at the University, I con-

cluded that there are four offices that have the 

greatest visibility in performing public relations 

tasks. They are University Relations, which serves to 

keep the media and various publics informed about 

campus activities; the Chancellor's Office, which is 

the leading spokesman for the institution; the Alumni 

Association, which strives to maintain contact with 

graduates and former students; and the Endowment 

Association, which builds on the strength of the rela-

tionship cultivated by the Alumni Association to raise 

funds. 

To make my study manageable, I decided to 

examine the KU Alumni and Endowment Associations, which 

at first glance appear to share a reciprocal relation-

ship. The former functions as a friend raiser, the 

latter as a fund raiser. I concluded that my job 

would be to gather information about the two associa-

tions. This was done by conducting interviews with 

key officers of each organization to learn how the 

Alumni and Endowment offices maintain relationships 

with those individuals and groups that in tangible and 

intangible ways contribute to the University. In 

effect, this would be a study of the nature of the 

two-way communication process. To see how each helps 
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perpetuate the University, this thesis will examine the 

programs of each office, their relationship to each 

other, and to the University. 

In order to appreciate the value of the endow-

ment and alumni functions, it is worthwhile to examine 

some of the factors that created the University of 

Kansas and to explore how philanthropy came to be 

applied to higher education. 

History 

The University of Kansas opened in 1866. 

Kansas had been the center of the slavery controversy, 

and the nation had been embroiled in the ruinous Civil 

War. Several privately endowed colleges were estab-

lished during the early years, including Leavenworth 

College, Ottumwa College in Coffey County, Ottawa 

University, Lane University at Lecompton and Lincoln 

College in Topeka. Another private college, Bluemont, 

became Kansas State Agricultural College in 1863, and 

in the same year, Lawrence was chosen as the site of 

the University of Kansas. Presbyterians. Congrega-

tionalists, Lutherans, Methodists and Mennonites were 

some of the religious groups that founded the early 

colleges in Kansas. 

What was true with most of the nation's colleges 

of the time must also have been true with the first 
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colleges in Kansas. They were distinguished by their 

small-size, their time-encrusted traditions and their 

emphasis on the classical disciplines, such as Greek 

and Latin. The institutions seemed an anomaly at a 

time when American society was becoming technologically 

progressive with the growth of industrial capitalism 

after the end of the Civil War. Generally, higher 

education had a stagnant quality. Graduates, for the 

most part, were still being trained in literature and 

philosophy, the central concern of most college 

curricula of the day. They were the ornamental disci-

plines as Benjamin Franklin had described them decades 

earlier. Brown University President Francis Wayland 

commented as early as 1850 on the need for improvement 

in higher education: The United States has 120 

colleges, 47 law schools and 42 theological seminaries, 

he said, but not a single institution "designed to 

furnish the agriculturalist, the manufacturer, the 

mechanic or the merchant with the education that will 

prepare him for the profession to which his life is to 

be devoted." In 1974 historian David N. Smith wrote 

that the rnid-l800s saw the emergence of the capitalist 

in American society. He had power and wealth. The 

capitalist wanted to reduce the relative importance of 

the "ornamental" disciplines and emphasize the useful 
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disciplines; and those disciplines were clearly in the 

realm of technology and business administration. 1 To 

do that, businessmen had to create colleges to teach 

new subjects or to endow institutions that were 

committed to a new direction in higher education. 

Philanthropy would reach a new level in American life. 

Two students on the subject of philanthropy in the 

shaping of American higher education, Merle Curti and 

Roderick Nash, wrote in 1965, "Today, for better and 

for worse, the colleges and universities bear the marks 

left by philanthropy to an extent that is rare among 

American institutions. 112 Philanthropy was of major 

influence in establishing the University of Kansas, 

and private donations today are valuable in enhancing 

the academic quality of the institution. But getting 

money has never been easy. 

In the beginning a few settlers in Lawrence 

were eager to build a university. However, the 

founders were not always clear about the nature of the 

1oavid N. Smith, Who Rules the Universities? 
(New York: Monthly Review Press, 1974), p. 68. 

2Merle Curti and Roderick Nash, Philanthrophy 
in the Shaping of American Higher Education (New 
Brunswick, New Jersey: Rutgers University Press, 
1965), p. v. 
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institution. They knew that its purpose was a noble 

one: It was to enlighten, to educate and to serve as 

a "natural connection between the lower schools and the 

University." 3 There was a consensus that a university 

should have both a liberal arts college and several 

professional schools, but these were general guidelines 

only. 4 About all that founders had in common was the 

belief that a university was a good thing to have. 

But how to get it? State support was meager. For one 

thing, the charter of 1864 that had created the Univer-

sity of Kansas absolved the legislature of all finan-

cial responsibility for its support. In the two years 

that followed, the regents had about $21,000 to spend 

and no guarantee of getting any more money. Those 

two years were bleak. Even as the state was prosper-

ing, there were few sources of funding in Lawrence. 

Quantrill's raid of 1863 had left the city in ruin. 

Although it was a difficult proposition, private 

philanthropy appeared to be the only way to fund the 

new university. 

To the East, there were examples to be emu-

lated. Business gifts represented the single largest 

3clifford s. Griffin, The History of the 
University of Kansas (Lawrence: The University of 
Kansas Press, 1974), p. 1. 

4Ibid., p. 3. 
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source of income for emerging and existing colleges. 

A tradition of giving had been established. But 

colleges founded in the East had the benefit of 

"locating ne~r a society capable of relatively generous 

benefactions." 5 Between 1878 and 1898, $140 million 

was plowed into institutions that were to emerge as 

. . t' 6 universi ies. Between 1893 to 1915 gifts to educa-

tion were by far the largest single part of overall 

philanthropy, a total of 43 percent. And between 1898 

and 1907, education never received less than 45 per-

cent of all gifts. 7 But in Kansas, the long arm of 

Eastern benefactors did not stretch as far. If 

Lawrence was to have a university, the townspeople had 

to raise the money for it themselves. 

Early supporters of colleges saw a twofold 

benefit to having an institution in their community. 

"A college was an agency of civilization, which, like 

a canal or a railroad, would bring business to town," 

wrote Curti and Nash. They added: 

5curti and Nash, Philanthrophy in the Shaping 
of American Higher Education, p. 45. 

61bid., p. 46. 

7smith, Who Rules the Universities? pp. 95-96. 
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In the 1860s and again in the 1880s 
much of the country experienced extra-
ordinary economic growth, which 
resulted in a great increase in 
wealth and the rise of spectacular 
fortunes. Even after taking into 
account the great destruction of 
property values in the Civil War, the 
total wealth of the country in 1880 
was estimated at thirty billion 
dollars as against sixteen billion 
in 1860. The part played by the rising 
elite of wealth was crucial in enabling 
educational leaders to realize the 
growing conception of a true university.8 

Appeals to private individuals for funds were 

present in the earliest attempts to found colleges in 

the New World, and most of the donations in the colo-

nial period were the result of solicitation. Then, the 

appeal was directed to religious tenets that the 

wealthy owed their fortunes to God and so had an 

obligation to society to support good works. Donations 

were small at first, but so were the colleges. Curti 

and Nash observe: "More important than size was the 

fact that higher education and its philanthropic 

support were planted as ideas and actualities in 

American soil." 9 

In Lawrence, leaders at first tried to seek 

funds f.rom churches to establish a private college. By 

8Ibid., p. 110. 

9Ibid., p. 41. 
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late 1859, one was chartered and the cornerstone laid. 

It was Lawrence University funded by the Presbyterian 

church. The college was never completed. Soon after 

the foundation was laid, churchmen ran out of money. 

In 1863, when the legislature granted Lawrence the 

state university, it was obvious that the institution 

should be located on the site of Lawrence University. 

Provisions of the act granting Lawrence the university 

mandated that the townspeople provide 40 acres of land 

for the institution and deposit $15,000 with the state 

treasurer as an endowment fund for the university. 

It was good faith money, wrote historian David 

Dary. 10 If Lawrence failed to get the money, Emporia, 

long having vied with Lawrence for the institution, 

would get the university. Getting the land was less 

of a problem than securing $15,000. After some bar-

gaining, Charles Robinson, a Lawrence leader and his 

wife sold forty acres of land to the city of Lawrence 

for $600 and received in addition a half a block of 

city land and ten acres elsewhere on Mount Oread, the 

site of present-day University of Kansas. Raising the 

money for the endowment fund was a matter of tapping 

the pocketbooks of the rich. Amos Lawrence, who lent 

10David Dary, Lawrence, Douglas County, Kansas: 
An Informal History (Lawrence: Allen Books, 1982), 
p. 145. 
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his surname to the town, donated $10,000 and Governor 

Thomas Carney, formerly a wealthy Leavenworth grocer, 

loaned $5,000 to several Lawrence businessmen. Even 

though shortly afterwards Amos Lawrence and the others 

began scheming to get their money back, this was the 

first instance of giving to the University of Kansas. 11 

In the years to come, private donations would 

give a significant boost to the University's growth. 

Friendships would be cultivated with key groups and 

individuals who would contribute to the University. 

And sometimes people gave KU more than financial sup-

port. They gave their expertise in the classroom, 

lobbied for the institution, recruited students and 

served as goodwill ambassadors for the University 

wherever they went. 

The University of Kansas 

Who provides support to the institution? For 

years, alumni, friends and corporations have been 

major contributors. Private giving has provided all 

but 50 acres of the campus and nearly half of all 

buildings have been constructed or enlarged through 

individual gifts. While in the beginning, KU was a 

fledgling one-building school, today the University is 

11G 'ff' ri in, 
Kansas, p. 28. 

The History of the University of 
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comprised of 100 buildings situated on 990 acres, 

25,000 students, 1~325 faculty and nine professional 

schools. It has granted more than 135,000 degrees in 

almost 125 years. 12 The state legislature expends 

almost $100 million annually for the main campus, and 

the University collects millions more each year from 

private donations, much of it from alumni. At KU, 

1982 endowment expenditures for services directly 

related to the University amounted to $21 million, or 

nearly one-fifth of the money appropriated by the 

legislature for the Lawrence campus in the 1982-83 
13 fiscal year. 

For most of its history, KU has depended on 

the Endowment and Alumni Associations for financial 

support and to provide boosterism. The economic 

function of the Endowment Association and the social 

nature of the Alumni Association complement the goals 

of the other. The efforts of the two associations 

thereby further the goals of the institution. 

To their credit, University founders and ad-

ministrators realized early the value of cultivating 

12Gene A. Budig, "Biennial Report of the 
University of Kansas. July 1, 1980 to June 30, 1982" 
Lawrence, Kansas, 1982 (Typewritten). 

13 · "t E d . . The Kansas Un1vers1 y n owment Association, 
Annual Report 1982-83, p. 10. 
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and maintaining the support of key groups and indi-

viduals. The KU Endowment Association, established in 

18.91, is the oldest off ice for alumni existing in any 

college or university west of the Mississippi River. 

KU Chancellor Gene A. Budig said in 1983 that the 

"founders realized many years ago that private finan-

cial support was needed to provide the degree of great-

d · a f · ·t " 14 ness es1re or our un1vers1 y. By the 1980's, 

education faced hard times throughout America, but 

not so hard at KU, where, according to Budig, principal 

cutbacks have been in administration and sports, 

allowing the University to maintain quality in 

teaching. 

The Endowment Association sums up its reason 

for existence in its motto, "To build a greater 

University than the state alone can build." Its part-

ner in the process, the Alumni Association, exists as 

a friend raiser. 

The two associations share a similar goal, yet 

they are different. While many of their objectives 

and strategies are met with the aid of the other, they 

are two independent organizations working for the 

1411 Ku Endowment Group's Assets Hit $21 Million," 
The Lawrence Journal-World, Sec. 1, p. 1, May 16, 1983. 
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betterment of the University. While the Alumni Assoc-

iation has as its directive developing friendships, 

the Endowment Association feeds on the Alumni Associa-

tion's popularity-building for fund raising. To a 

large extent, the degree to which the Endowment 

Association is successful depends on how well it uses 

the services and expertise of the Alumni Association. 

One measure of the Alumni Association's success is the 

h . h d . h U . · 15 rate at w 1c KU gra uates give tote n1vers1ty. 

Alumni represent a significant source of income 

for the Endowment Association. Of the seven solicita-

tion programs that Endovnnent promotes, five have alumni 

as the major target groups. Even in asking corporate 

support, Endowment closely looks at those organizations 

that have KU graduates in the corporate boardroom. 

Dale Seuferling, Director of Constituent Fune 

Raising and Public Relations for the Endowment 

Association, said Endowment taps the reservoir of good 

feelings graduates and friends have toward the Univer-

sity, built up in part through the efforts of the 

Alumni Association. The Alumni Association's chief 

responsibility is to encourage graduates to maintain 

15rt is estimated that 75 percent of all contri-
butions to the KU Endowment Association are from alumni. 
Interview with Todd Seymour, KU Endowment Association, 
University of Kansas, September 27, 1983. 
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ties with the University. It is hoped that when Endow-

ment calls an alumnus, he or she will remember KU. 

B.J. Pattee, associate director of the Alumni Associa-

tion said, "While students are here for only four 

years, it is probably the most important four years of 

their lives. Our job is to see that they keep 

corning back to the University. 1116 Reunions, chapter 

meetings, alumni publications and excursions are some 

of the services that encourage graduates to maintain 

contact with each other and with KU. In explaining the 

significance of alumni activities, William E. Lavery, 

president of Virginia Polytechnic Institute and State 

University in Blacksburg, Virginia wrote that the 

traditional fellowship and social activities of an 

alumni association remain important: 

. They encourage large numbers of 
former students to maintain close rela-
tionships with their alma mater and to 
become friends with campus leaders, as 
well as to broaden their circle of 
colleagues among alumni ranks •.•. 
Once mutually supportive relationships 
are developed, an independent alumni 
association with able leadership 
provides an organizational base for a 
wide base of institutional advancement 
efforts, including the generation of 
significant financial support.17 

16 Interview with B.J. Pattee, KU Alumni Associa-
tion, University of Kansas, June 28, 1983. 

17william E. Lavery, "Marshalling the Alumni," 
Educational Record {Fall 1980), p. 32. 
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When the Endowment Association was organized 

in 1891, it was to receive, invest and disburse income 

from gifts that the state law forbade the Board of 

Regents from accepting directly. Clifford S. Griffin, 

a professor of history at the University of Kansas, 

wrote in 1974 that during its first thirty years, the 

Association "did little more than hold the title to 

McCook Field, buy the University a pipe organ and 

administer a $500 fund given by the Kappa Alpha Theta 

sorority for library books." 18 But the Association's 

responsibilities have broadened appreciably since then. 

In describing the importance of the Endowment Associa-

tion to KU, the Lawrence Journal-World said in 1983 

that the Association has "probably touched the lives 

of more KU students, faculty and alumni than KU's 

Memorial Stadium could possibly hold on a frantic fall 

football afternoon ...• The Endowment Association 

acts as a vital financial friend to KU. It provides 

scholarships to students, extra pay for some faculty 

and allocates money for a variety of research efforts. 

And it helps pay for some new buildings. 1119 Todd 

Seymour, Endowment Association President, said the 

18Griffin, The History of the University of 
Kansas, p. 421. 

1911 Endowment Association Offer Foundation Giving 
at KU," The Lawrence.Journal-World, p. 8AA, August 1983. 
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Association is a kind of multi-headed organization. 

"We're basically a manager of gifts given for the 

b f . f h . . 20 ene it o t e University." 

Out of a staff of 44, four persons in the 

Endowment Association are directly responsible for 

fund raising. The rest manage various assets, 

including oil and farm properties, and a money market 

fund. Five professionals at the Alumni Association 

are responsible for maintaining direct contact with 

alumni. Not including the publications editor and 

his staff, these professionals coordinate on and 

off-campus activities, such as chapter meetings and 

reunions, serve as hosts on alumni trips, honor out-

standing high school students, encourage students, 

parents, alumni and friends to become members of the 

Association, lobby in the state legislature and 

encourage citizens to keep their legislators informed 

about the University's needs. 

In an interview, Clair Keizer, Association 

field director, said that "because there is a desire 

among our alumni to maintain contact with the Univer-

sity, we show them that we do have a personal interest 

in their careers and their lives. The better they do, 
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the better we look." 21 Donna Neuner, assistant dir-

ector, said "We keep the University alive for 

alumni." 22 

When the Endowment and Alumni Associations were 

created in the late 1800s, they were established to 

meet different needs. In time their functions became 

increasingly coordinated in order for each to be more 

effective. Jim Martin, senior vice president for 

private support at Endowment, said that today (1983) 

the two associations "work hand-in-glove." However, 

there exists no formal definition of the relationship 

between the two associations. Martin describes the 

relationship as he perceives it ought to be. 

To be sure, the KU Alumni and Endowment 

Associations must share their strengths with each 

other to insure their survival and to meet a common 

goal of making the University better and stronger. How 

do they coordinate tasks between themselves? How do 

their efforts, working in combination, build a stronger 

university? The two associations work toward a similar 

21 rnterview with Clair Keizer, KU Alumni Assoc-
iation, University of Kansas, June 28, 1983. 

22 rnterview with Donna Neuner, KU Alumni Assoc-
iation, University of Kansas, June 28, 1983. 
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goal, yet their tasks are different. Do their func-

tions require greater coordination for increased 

effectiveness? How does one association contribute to 

the success of the other? 

This thesis will determine how the KU Endow-

ment Association and the KU Alumni Association, working 

in concert, serve institutional advancement functions. 

A threefold question underlies the purpose of this 

thesis: what is the nature of the reciprocal relation-

ship between the Endowment and Alumni associations, 

what is the nature of the contributions the two offices 

make to the University, and is there any problem in 

that regard? 

The methodology used is descriptive/explora-

tory. Primary data for the study resulted from inter-

views with Alumni and Endowment staffs. These 

interviews were conducted in the offices of the two 

associations. There were two levels of inter'1iews. 

First, questions were asked of the staff to determine 

functions each office performed and why. This was the 

first step in understanding the communication pro-

cesses and the perceptions held by the staffs on why 

their publics support the respective organizations. 

Second, the chief executives were interviewed and the 

information collected from these sources was of much 

value to the study. Dick Wintermote, director of 
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special projects for the En5owment and Alumni associa-

tions, was appointed to that position in 1983, after 

serving twenty years as Alumni Association director. 

He joined the Association in 1951. Todd Seymour joined 

the Endowment Association in 1958 and became its 

president in 1974. The value of their experience and 

knowledge about their organizations is inestimable. 

Interviews were also conducted with the chairman or 

president of each association and with a KU admini-

strator to gain a breadth of perspectives. Tape 

recorded interviews ranging from half an hour to nearly 

•90 minutes were held in the offices of Dick Wintermote, 

September 22, 1983; Olin Petefish, chairman of the 

Endowment Association, September 26, 1983; Todd 

Seymour, September 27, 1993; Dolph Simons Jr., past 

president of the Alumni Association, September 28, 

1983; Fred Williams, current director of the Alumni 

Association, September 29, 1983; and Del Brinkman, 

dean of the KU School of Journalism and Mass Communi-

cations, October 4, 1983. Brinkman was the only KU 

administrator to be interviewed. He was chosen to be 

interviewed because he was easily accessible to the 

writer. 

The assumption is that the two associations 

share a common goal and that their functions serve to 

enhance the reputation of the University through 
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building a wide base of support among alumni and 

friends. A study such as this is significant, con-

sidering the fact that the associations are among the 

oldest of their kind in the nation and that no previous 

study has been conducted to examine the relationship 

between the KU Alumni Association and the KU Endowment 

Association and the value of their functions to the 

University of Kansas. 



CHAPTER II 

THE ALUMNI ASSOCIATION 

A university's primary goal is to produce 

graduates. The quality, dependability and performance 

of the institution's output is the greatest reflection 

of a university's worth. If graduates are unable to 

secure jobs or if they are seen to perform poorly, 

the institution's image may suffer as a result. And 

like any business, a university must try to improve 

the.quality of its products to insure its continued 

sucyessful operation. Confidence in the university 

to produce a good product is demonstrated in increased 

enrollment, greater public and private financial 

support, recruitment of talented faculty and admini-

strators and the loyalty alumni have towards the 

institution. A valued resource for a university is 

its corps of alumni. Graduates reflect the excellence 

of an institution. And a university's administration 

realizes that given a good college experience, an 

alumnus will often express his support for the alma 

mater. If the graduate goes on to achieve success in 

his or her career, so much the better for the 

21 
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university that helped the person get started. Alumni 

represent a significant potential source of support 

for the institution. Cultivating such support is a 

task that falls on the shoulders of the university 

alumni association. 

Several factors contributed to the growth of 

university development functions, including an increase. 

in the number of people attending college, a greater 

need for more specialized faculty, more buildings to 

house a multitude of disciplines and more academic 

and personal services for a diverse student population. 

An alumni association is a booster organiza-

tion, bringing together people who will help the 

inst'i tut ion achieve its goals. Alumni are the primary 

target group, although the organization also seeks 

support from parents, faculty, staff, students and 

friends interested in the university's growth. These 

groups constitute the association's publics. 

Alumni functions are commonly described as 

friend raising activities. An alumni association is 

a service organization that exists to "identify people 

and organizations that may be potential sources of 

support and to cultivate systematically the relation-

ships that will make such support possible." 1 For a 

1williarn E. Lavery, "Marshalling the Alumni," 
Educational Record (Fall 1980), p. 32. 
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state-supported institution, alumni functions are also 

valuable in engendering public support for political 

decisions within which the university must operate. 

The association's directive is essentially a public 

relations function. 

Cutlip and Center, in defining public rela-

tions, describe it as "the planned effort to influence 

public opinion through good character and responsible 

performance based on mutually satisfactory two-way 

cornmunication." 2 Alumni activities, viewed as public 

relations functions, exist to inform people about the 

university and to cultivate their support for the 

institution's goals. 

The 1981-1982 Annual Report of the Director 

describes the value of alumni support to KU: 

. Alumni provide aggressive support 
for nearly every area of activity within 
the University of Kansas--lobbying 
efforts for adequate State of Kansas 
funding of the University, their 
always willing volunteer service in 
advisory roles for academic divisions, 
the recruitment of outstanding students, 
and their financial generosity to the 
Kansas University Endowment Association 
which makes such a difference in all 
KU prograrns.3 

2scott M. Cutlip and Allen H. Center, Effec-
tive Public Relations (Englewood Cliffs, New Jersey, 
1978}, p. 16. 

3The Alumni Association of the University of 
Kansas, The 1981-1982 Annual Report of the Director, p.15. 
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Phillip Hoffman of the University of Nebraska 

Alumni office once recounted enthusiastically about 

alumni activities: 

.•• What better prospective salesmen 
for education are there than the 
people who have attended a particular 
institution, than a ready-made group 
who have been exposed to higher 
education, who have reaped the 
economic benefits from a sheepskin? 
Making use of this group is the respon-
sibility of the university, and to 
assist them is an organization already 
established, already in contact, 
ready and willing to do anything in 
its power to build a stronger, better 
college or university; that organiza-
tion is the alumni association.4 

In the beginning, the KU Alumni Association was 

little more than a loose-knit fraternity of graduates 

' who gathered to reminisce or to hold poetry readings. 

The vagueness of its function was evident in its 

founding purpose, which was "to form a closer bond of 

union among ourselves and maintain our interest in 

the alma mater. 115 Most early alumni associations were 

organized simply in an effort to revive old ties. The 

first alumni organization was founded at Williams 

College in 1821. It existed so "that the influence and 

4Great Plains Conference on Higher Education, 
Cultural Leadership in the Great Plains {Norman, 
Oklahoma, 1956), p. 74. 

5Kansas Alumni, "A Nostalgic Glance" (June 
1983), p. 20. 
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patronage of those it has educated may be united for 

its support, protection and improvement. 116 The 

society of alumni developed at the University of 

Virginia in 1838 was less specific in its founding. 

Its organizing committee was instructed "to notify the 

alumni to form a permanent society to offer to grad-

uates an inducement to revisit the seat of their 

youthful studies and to give new life to disinterested 

friendships founded in student days. 117 Most early 

alumni associations had uncertain functions, except 

for perpetuating friendships and generating goodwill 

for the alma mater. And those functions are important 

even now. But today, the modern alumni association 

on most major campuses is an image-sensitive, dollar-

conscious business. The KU Alumni Association is no 

exception. It generates revenue, produces an annual 

report and other publications, hires a professional 

staff, has an organizational chart, uses sophisticated 

computer technology for record keeping and commissions 

the manufacture of gift items for sale to alumni. 

Representatives of the Association lobby in the Kansas 

6The Association of Alumni Secretaries, The 
Manual of Alumni Work (Ithaca, New York: The Associa-
tion of Alumni Secretaries, 1924), p. 6. 
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legislature, serve as hosts at reunions, chapter 

meetings and parties and in similar ways expend thou-

sands of dollars annually to promote KU. 

Interestingly, the basic work the Association 

performs, friend raising, has never been precisely 

measured to determine its effectiveness or how to 

improve the service or enhance its usefulness. But 

with 30,567 paid members in 1982, Alumni Association 

executives consider themselves successful at what they 

do. The basic task of the Association is to build 

membership in order to generate revenue for the opera-

tion. Next, it serves to provide information about 

the University and offer programs to people who express 

interest in the institution by becoming members. 

The Association's computer data base has names 

and addresses of more than 150,000 alumni and former 

students. But actually only about one-fifth of the 

names have any value to the Association. Those names 

represent paid membership, and dues from this group 

amount to about one-third of the annual budget for· 

the Alumni Association. The Association's continued 

operation and future success will be determined by how 

many graduates and friends eventually become members. 

However closely the Association resembles a 

business, it does not turn a profit. It never has. 
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For fiscal year 1981-1982, the organization projected 

operating expenses of $1,015,018 and revenues 

amounting to $992,580, resulting in an expected 

deficit of $22,438. About $511,142 of the 1981-1982 

budget was for salaries and fringe benefits, while 

$503,876 was to be expended on computing services, 

printing and supplies, travel, postage and other 

expenses. 8 

According to Dick Wintermote, the Association 

has had to borrow money to meet its cash flow in the 

past. It has also been difficult to meet the payroll 

on some weeks. In 1981-1982 membership dues repre-

sented nearly $300,000 of the operating budget. 

Various other sources supplemented the Association's 

budget. In 1981-1982 the University provided $439,000 

and the Endowment Association $100,000 to the budget. 

Merchandising of gift items brought the Association 
9 $64,900. Costs will continue to outstrip income, 

said Wintermote. "We're a high visible service organi-

zation, but we're not on the receiving end of the 

cash register." Alumni can choose to join or not. 

Roughly 25 percent of all living alumni and former 

8The Alumni Association of the University of 
Kansas, The 1981-82 Annual Report of the Director, p. 15. 

9rbid., pp. 6-7. 
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students have become members. The University's admini-

stration and the Endowment Association also have the 

choice of supporting the Association. 

"It starts with alumni," said Wintermote. 

"If we're valuable enough to them, they want to pay 

dues. If we're valuable enough to the institution, 

it will support us in a limited way to the best of 

its ability. And certainly the Endowment Association 

will support us because it's the overall beneficiary 

if our programs are successful." 

In engendering support for the University, the 

Alumni Association strives to maintain contact with 

key publics. The following is a summary of each of 

the key services the Association provides. 

Publications 

Alumni are spread out all over the country and 

the world. About 45 percent of the alumni on whom the 

Association has current addresses live in states other 

h K a M. . 10 tan ansas an issouri. The likelihood of these 

alumni returning to campus after graduation is small. 

Therefore, alumni publications may be the only source 

of contact that many graduates will have with the 

University. Publications help to maintain an open line 
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of communication between the University and Associa-

tion members. 

Published eight times a year, the Kansas Alumni 

magazine is mailed to all members, and once a year to 

everyone on the alumni list, nearly 151,000 individuals. 

The magazine exists to "keep alumni interested 

in what the University is all about," according to 

Dan Reeder, publications editor. Reeder told the 

Lawrence Journal-World in 1983, "Too many (alumni) 

associations bury their head in the sand at the mention 

of bad news .••. We try not to be flak publications 
f h U . . .. 11 or t e niversity. And that means letting 

graduates know when the University faces problems. A 

cursory inspection of past issues reveals that the 

Kansas Alumni magazine confidently reported student 

unrest on campus during the late 1960s and early 

1970's, and more recently the firing of basketball 

coach Ted Owens and the growing controversy surrounding 

the arms race, which has attracted supporters and 

opponents alike to speak and demonstrate on campus. 

The fact that the publication is an independent voice, 

free of editorial control by the University's admini-

stration, is significant because alumni then trust the 

1111 Alumni Paper Reaps Honors," The Lawrence 
Journal-World, Sec. c, p. 16C, August 1983. 
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Association to "tell it like it is," about the insti-

tution, said Wintermote. "And alumni have respect for 

us as a result," he said. "It gets the truth out. 1112 

To its credit, the Kansas Alumni magazine in 1983 was 

judged the finest alumni tabloid publication in the 

country in national competition sponsored by the 

Council for the Advancement and Support of Education. 

Organized Activities 

There are more than 50 organized KU alumni 

chapters around the country that sponsor ongoing 

activities. In 1981-82, 41 functions were held by 

these chapters. Some of the chapter activities 

included bus trips to out-of-town athletic events, 

picnics, and a spring banquet for high school students. 

Reunions are another program through which 

graduates can renew ties with classmates and the 

University. The Gold Medal Club, made up of classes 

that have celebrated their fiftieth anniversary 

reunions, meets annually. There are reunions of the 

nursing and medical classes, and in 1982 members of 

the classes of 1940 through 1949 met at a "Fabulous 

Forties" reunion. 

12 · ' ho· kw· t KU Al . Interview wit ic intermo e, urnni 
Association, September 22, 1983. 
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Many of the chapter meetings have an Associa-

tion representative or a guest from the University in 

attendance. The annual report of the director notes 

that most chapter meetings held in Kansas have an 

athletic official in attendance "to give alumni and 

fans an opportunity to meet and hear from inter-

collegiate coaches. 1113 In 1983, at chapter meetings 

held in California preceding the University of Southern 

California vs. KU football game, two KU deans were in 

attendance. They were Del Brinkman from the School 

of Journalism and Mass Communications and Michael 

Davis from the Law School. Brinkman said of his exper-

ience at the meetings, "I was supposed to represent 

h . . I f. "14 t e University as saw it. That meant mingling 

with alumni during cocktail parties and giving brief 

speeches during meetings to explain what was happening 

at the campus and to answer questions. 

"That's communication eyeball to eyeball," 

said Wintermote. "(Alumni) can talk directly to 

administrators, ask questions, fuss and fight about 

13The Alumni Association of the University of 
Kansas, The 1981-82 Annual Report of the Director, 
p. 9. 

14 rnterview with Del Brinkman, William Allen 
White School of Journalism and Mass Communications, 
University of Kansas, October 4, 1983. 
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things they don't like ... it provides a rallying 

point, to come together, to have fun and to renew 

acquaintanceships and to learn about KU." 

The same could be said about the Flying Jay-

hawks program. Organized in 1970, the program offers 

tours to KU Alumni Association members. In 13 years, 

5,200 alumni have participated in tours to such places 
15 as Australia, West Germany, India, Nepal and Athens. 

The program provides alumni with tour hosts who are 

either campus administrators or officials from KU's 

Endowment or Alumni Associations. The tours are 

arranged by a Chicago travel agency that handles 

alumni tours almost exclusively. Wintermote said tha.t 

the Flying Jayhawk program" •.. brings people 

together, to live together for a week, to talk about 
-

KU, to sing the KU song; it's just another means by 

which to keep the University alive and of interest to 

them." 

The Flying Jayhawk program is one of the few 

alumni programs to have been measured. According to 

Wintermote, it has helped membership development in 

the Alumni Association and increased contributions and 

the size of gifts to the Endowment Association. The 

1511 KU Alums Circle the Globe Flying Jayhawks 
Program," The Lawrence Journal-World, Sec. C, p. 13C, 
August 198 • 
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measurement was done casually and involved matching 

the names of those who participated in a particular 

tour to the list of those who contributed to the 

Endowment Association. Wintermote believes that tour 

participants have a new feeling for the University as 

a result of participating in the program, and there-

fore are more likely to give financial support. 

Additionally, the person who joins a KU excursion is 

usually an older graduate. He or she has reached the 

"mature alumnus stage," according to Wintermote, and 

has more time and income to get involved in alumni 

activities. 

He has influence, too. An alumnus can serve 

as a role model to high school students and encourage 

them to seek a higher education. He can serve to 

persuade legislators to support the institution's 

goals. The Alumni Association has programs that 

involve alumni in student recruitment and in working 

with state legislators. 

The Development Committee, made up of about 

400 alumni throughout Kansas, works with state legis-

lators to enlist their support of the institution's 

programs. According to Wintermote, members of the 

committee work to make sure that state legislators are 

aware of the University's mission, and the problems 

that it faces in accomplishing that mission. Wintermote 
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believes that many of the University's legislative 

successes can be traced to grassroots support of the 

institution rather than the role played by lobbyists 

on the Chancellor's staff or by himself. 

Organized in the 1920's, the Development 

Committee grew out of the belief that local citizens 

were likely to have more influence on a legislator 

than a lobbyist representing the University. Addi-

tionally, citizens in large numbers were thought to 

have a greater positive influence on legislators to 

support the University than lobbyists. 

Members of the Development Committee are kept 

informed of campus activities by the Alumni Association 

through the mail. In letters, the Association keeps 

members updated on higher education issues being con-

sidered in the legislature. Alumni then approach 

legislators urging them to take a position favorable 

to the University. The result is that a representa-

tive goes into the legislature with a better frame of 

mind about the University's needs, said Donna Neuner, 

. t t d' t f th Al . A . t· lG assis an irec or o e umni ssocia ion. 

The Kansas Honors Program for outstanding 

high school students honors academic excellence. Since 

16 rnterview with Donna Neuner, KU Alumni Assoc-
iation, University of Kansas, June 28, 1983. 
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1971, when the program was initiated, nearly 24,000 

students in the top ten percent of their class have 

b . d 17 een recognize. The program tries to encourage 

students to study at the University of Kansas. Each 

honors event is sponsored by local alumni who serve as 

county coordinators or provide monetary support. 

Students who attend an honors event receive an 

engraved certificate and a dictionary purchased by the 

Alumni Association and presented by a faculty member 

or administrator. A representative of the Association 

and often a student from the Lawrence campus also 

attend the program. 

For graduating seniors at the University, a 

senior open house, organized as a sodial gathering and 

a beer party, plus a senior breakfast, are held 

annually. The senior breakfast, held in the spring, 

includes a lawn party at the Chancellor's residence. 

The purpose of the senior gatherings is to acquaint 

students with the Alumni Association. "Students learn 

who we are and they become more receptive to future 

mailings they receive from us," said Pattee. 18 During 

17The Alumni Association of the University of 
Kansas, The 1981-82 Annual Report of the Director, p. 10. 

18 rnterview with B.J. Pattee, KU Alumni Associa-
tion, University of Kansas, June 28, 1983. 
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the time of the senior breakfast, 100 seniors receive 

a free one-year membership in the Association. And the 

entire senior class is invited to a one-year reunion 

held the following year. 

For parents of students, a parent orientation 

is held each summer and a Parents Day is held each 

fall. The orientation is organized as a coffee-hour, 

and parents are invited to hear an Alumni Association 

representative speak about the University. Parents 

are also asked to join the Association as associate 

members. As an inducement to join, parents are 

offered football tickets for home games at half-price. 

Parents also can come to campus to watch a game and 

visit with their children. Parents Day activities are 

also planned by various University schools and depart-

ments to introduce to parents the programs in which 

their children are studying. 

Ultimately, these activities serve to rekindle 

alumni interest in the alma mater. An alumni organi-

zation creates in the alumnus a sense of partnership 

with the University. This perhaps is its most impor-

tant function. Alumni in turn provide support to the 

University in various forms. 

According to promotional literature soliciting 

membership in the organization, an alumnus receives 

many benefits for joining the Association, including 
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eight issues of Kansas Alumni magazine, a Jayhawk 

decal, invitations to all KU activities in the person's 

geographical region and to reunions and special events 

on campus, a gift catalog of Jayhawk items that can be 

purchased from the Kansas Union Bookstore, discounts 

on selected merchandise from the Jayhawk Collection 

on items not available from any other source, address 

information service to locate KU friends, automatic 

membership in one's professional society, and oppor-

tunities for group travel in the Flying Jayhawks travel 

program. 

A direct mail piece notes that alumni member-

ship provides the following to KU: 

tion. 

It helps provide support for budget 
requests to the Kansas legislature 
through the 400-mernber Development 
Committee; promotes student and 
faculty recognition through scholar-
ships and awards; gives recognition 
to high school seniors for scholastic 
achievement through the Kansas Honors 
Program; honors outstanding alumni for 
humanitarian and exemplary service to 
KU; and encourages alumni in dozens 
of other ways to support KU's high 
standard of education. And perhaps 
most importantly, it makes possible 
that vital two-way communication 
between you and KU.19 

19Ku Alumni Association, New Member Applica-
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It is interesting to note that while the.KU 

Alumni Association promotes a variety of programs, the 

organization has conducted relatively little research 

on its programs. The Association exists to market 

the University to various publics. Its goal is to 

perpetuate the institution, to make sure students con-

tinue to seek an education at the University, to build 

support for the University's programs, to make certain 

graduates remember the University, and to encourage 

their participation in activities revolving around 

their educational experience. In the end, the wide 

base of support the Association cultivates is expected 

to aid the Endowment Association's efforts of 

increased private support of the University. 

To determine what attracts people to KU, what 

constitutes their ties once they leave the University 

and why alumni remain loyal to the institution, inter-

views were conducted with staff members and officers 

of the Alumni Association. The following includes 

their assessment of key factors relating to the 

functions of the Association and its relevance to the 

University. 

Value of Alumni Activities 

Why does an alumni association exist? Educator 

Webster Schultz Stover summized in 1930, "The genius 
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of the alumni idea lies in the fact that it enlists 

the graduate through his particular hobby in the 

educational and financial interest in the institution. 

It presents specific objects as definite needs of the 

institution. It reports to the alumnus the progress 

of the activities of the college that are supported 

in whole or in part by him." 20 

The KU Alumni Association exists to make cer-

tain that the former student and graduate continue to 

feel an attachment to the University once he or she 

leaves. Because the likelihood of an alumnus returning 

to KU is sometimes small, the Association serves to 

make KU available to the alumnus in the form of 

organized activities in which he can participate and 

by reading about the University in various alumni 

publications. The Association emphasizes the idea 

that while the average student studies at the Univer-

sity for four years, he is an alumnus forever. 

The consensus of Wintermote, Simons and 

Williams is that the Alumni Association exists to 

nurture relationships. It is a booster organization 

that strives to maintain the interest and enthusiasm 

20webster Schultz Stover, Alumni Stimulation by 
the American College President (New York City: Bureau 
of Publication, Teacher College, Columbia University, 
1930), p. 24. 
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of an alumnus of the University. While the Associa-

tion's primary mission is to serve and work well with 

Alumni, it also functions as a "coordinating force 

t t II f th bl . 21 o genera e support rom o er pu ics. The Alumni 

Association works as an image-builder for the 

institution by reporting about the University to alumni 

groups and friends at activities held throughout the 

nation, said Wintermote. "It gets their interest up, 

and it attracts students, friends, funds and state 

legislative support." He added that while financing 

programs is the Association's chief concern, addi-

tional benefits to be gained from friendraising include 

identifying leaders and volunteers who want to serve 

the University. 

Wintermote said, "Volunteers who work for the 

University may not come to the campus or may not send 

a dollar, but the service they perform is worth an 

enormous amount of money to us. 1122 Those services 

include recruiting students, hiring them after gradua-

tion, acting as visiting lecturers, serving on 

individual school advisory boards or urging legisla-

tors to provide greater financial support to the 

University. 

21 r · · ho· kw· 1 . nterview wit 1c intermote, KU A umn1 
Association, September 22, 1983. 

22 Ibid. 
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Simons said that the Association's major 

function is to maintain alumni interest in KU. "The 

more informed people are, the more likely they are to 

put in a good word for the University wherever they 

are," he said. It follows that in being infor~ed and 

interested in the University and its growth, alumni 

will also contribute financially when they are asked, 

he added. 23 

Friend raising is the Association's main goal, 

said Williams. "We try to develop people who can 

become friends of the University. People can only be 

friends if they are knowledgeable about the institu-

tion. And the way they become knowledgeable is 

through participating in programs and activities. They 

then are going to have an understanding of the needs 

of the University," he said. 24 

Relationship to the Endowment Association 

The Alumni Association is first and foremost 

a friend raiser. It exists to bring classmates back 

to the institution, to take the institution to alumni, 

to deal with parents of students, with friends of the 

23 Interview with Dolph Simons Jr., Lawrence 
Journal-World, Lawrence, Kansas, September 28, 1983. 

24 Interview with Fred Williams, KU Alumni 
Association, University of Kansas, September 29, 1983. 
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University and with the legislature. "It's just a 

general kind of public relations effort," said 

Wintermote. "It's to line up and to bring together 

an enormous number of people because they care. And 

because they care, they help with the institution's 

goals." The chief benefit resulting from friend 

raising is financial, admits Wintermote. "After all, 

you can't raise money if you don't have friends," he 

'd 2s Sal . 

Simons added, "The Alumni Association helps to 

improve and sustain interest in the University. There's 

no question that when a person is informed and enthused 

and has been rightfully led to believe that this is a 

good University, the Alumni Association hopes that he 

h . . 1 k f b h · · 1126 ors e is going to oo avora ly upon t e University. 

The Alumni and Endowment Associations have 

long had a friendly relationship with each other. 

Said Wintermote, "We know our futures are tied 

together because our constituencies are the same." 

Therefore, unlike some other universities, the two 

organizations do not feel jealously toward the other. 

Problems of who rings the cash register and who gets 

25 r · 'ho· k . Al . nterv1ew wit ic W1ntermote, KU umn1 
Association, September 22, 1983. 

26 rnterview with Dolph Simons, Jr., September 
28, 1983. 
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credit for successes do not exist, he said. "Here we 

are fortunate to have a division of responsibilities. 

The way you approach the job is different. You have 

to be a pretty talented person to be a fund raiser 

and a friend raiser .•• and get the trust of the 

people at the same time," he said. 

Williams noted that people are more willing 

to contribute because they are not obligated to make 

a donation. The two organizations are viewed as 

separate and distinct bodies by alumni, he said. 27 

Role of Alumni President 

Both the Alumni and Endowment Associations 

have an outside board of directors that meets periodi-

cally to set policy and provide direction. Each 

board is governed by a chairman or president who 

oversees operations at the Association. At the 

Alumni Association, a president is elected to a 

one-year term after serving a year as vice-president. 

Most presidents have experience in volunteerism at 

the University, according to Wintermote. They are 

also recognizable figures. Past presidents have 

included William Douce, chairman of the board of 

Phillips Petroleum Company, and Robert Docking, former 

27 rnterview with Fred Williams, September 29, 
1983. 
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Kansas Governor. The current president is Donald 

Slawson, head of Slawson Oil Co. of Wichita. The 

president is recognized to be a major force in 

enlisting support for the University. In encouraging 

involvement, it helps if the president has a well-known 

name. Olin Petefish, a prominent Lawrence attorney 

and chairman of the KU Endowment Board said, "familiar 

names carry authority and prestige. They have a type 

of exposure that the man on the street does not have." 

Simons added, "It'd be wrong to have somebody be an 

Alumni Association president or the Endowment Associa-

tion president whose circle of friends or acquaintances 

might extend to even one part of town •.•. He should 

have acquaintances, know how to talk to people, get 

things done, go through somebody to get here or 

there. 1128 Petefish added that some people want to 

help the University once they know that they may have 

a chance to work alongside successful individuals. 29 

Summary 

The KU Alumni Association exists to nurture 

friendships that will ultimately benefit the Univer-

sity. This is its primary mission. To accomplish 

28 rnterview with Dolph Simons, Jr., September 
28, 1983. 

29 rnterview with Olin Petefish, Petefish, Curran 
& Immel, Lawrence, Kansas, September 26, 1983. 
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its end, the Association promotes a variety of pro-

grams revolving around the educational experience of 

the alumnus and former student. Programs serve to 

extend the tie that once bound the young student to 

the campus. It is hoped that by participating in 

programs, the adult, now settled in life, will be 

encouraged to use his influence and income to help 

the University. The Association serves to remind the 

individual that he or she is an alumnus forever, and 

that the University has been partly instrumental in 

helping him or her achieve professional and even 

personal success. 



CHAPTER III 

THE ENDOWMENT ASSOCIATION 

The KU Endowment Association exists to make 

money, not for its own use exclusively, but for the 

University. It keeps tight control over its funds, 

however, and is not at all uncomfortable in saying no 

to requests for funding made by the University's 

administration. The Association acts like the trust 

fund of a bank, holding money and spending it for 

purposes designated by its donors. Chartered as a 

non-profit organization, the Endowment Association has 

been serving the University of Kansas for 87 years. 

Like its counterpart in public relations, the Alumni 

Association, the Endowment Association experienced 

little growth in its early years. But today KU 

Endowment Association President Todd Seymour guesses 

that the foundation is the richest in assets among 

Big-Eight universities. As of June 30, 1983, the 

Association had $123 million in assets. During fiscal 

year 1982-83, fund raising efforts brought in $14.5 

million. During that same period the Association 

provided about $21 million in direct support of the 

46 
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University for such things as construction, salaries, 

equipment and supplies. In the ten years from 

1972-1982, the foundation has provided $123.7 million 

in direct support to KU. 1 

In no small measure, the University looks to 

the Association as a vital source of support. 

Chancellor Budig said of the Association, "the admini-

stration could not be more grateful. They are our 

best friends. 112 

A board of 60 volunteer trustees governs the 

Association. Daily management is delegated to a 

president, and an outside chairman is elected 

annually. The president and chairman are assisted by 

four committees composed of trustees: · an executive 

committee, which establishes general policy; a finance 

committee, which supervises endowment resources; an 

agriculturecommittee, which formulates policy for farm 

real estate management and an audit committee, which 

reviews matters involving financial statements and 

accounting procedures. 

1The Kansas University Endowment Association, 
Annual Report, 1982-83 (Lawrence, Kansas, 1983}, p. 10. 

211 KU Endowment Group Assets Hit $21 Million," 
The Lawrence Journal-World, June 12, 1983, p. 7A. 
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As per its charter, the Endowment Association 

was created as a private corporation to receive and 

hold in trust funds or property given to the University. 

Seymour said, "Our overall function is bringing in the 

money, however way we can do it, and the effective 

legal management of those monies." But until 1948, 

the foundation was a paperwork organization, according 

to Seymour, managed by a part-time staff with one 

secretary who also performed bookkeeping duties. In 

that year, the Association hired its first full-time 

professional, Irving Youngberg, who served as president. 

Today, the Association has expanded to include a pro-

fessional staff with backgrounds as diverse as a systems 

analyst to a public relations specialist. The founda-

tion employs 21 persons on its executive and administra-

tive staff, four of whom are directly responsible for 

fund raising. The balance of the staff is involved 

in managing the Association's assets. Small as the 

fund raising staff is, it performs the function that 

the Association was created to do. All other 

activities are reflective of the foundation's growth 

and success which made necessary the other support 

functions. 

The Endowment Association was born as a 

result of a quirk in state law that mandated that gifts 

made to Kansas colleges be placed in the state 
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treasury and only the income from donations spent to 

benefit the institution. To get around the rule, the 

Association was created in 1891 as a mechanism to 

channel gifts directly to KU. 

Robert Sandberg, vice president of the 

University of Nebraska foundation said about endowment 

money, "at a public university like ours, to use the 

cliche, it provides the margin of excellence. It 

helps us to more of the extras. 113 At KU, during 

1982-83, those extras included providing KU students 

with $4.1 million in scholarships and $2.4 million in 

loans and University support in eight areas. Those 

areas and expenditures include: construction and 

furnishings, $5.6 million; salaries and services, 

$5.5 million; equipment and supplies, $2.8 million; 

books, subscriptions and reprints, $353,000; works of 

art and portraits, $254,000; lectureships and 

honoraria, $100,000; university staff travel, 

$934,000; official hospitality, conferences and 

seminars, $556,000 and other expenses amounting to 
4 $719,000. 

311 stock Market Rally Boosts Endowment Funds 
for U.S. Colleges," The Lawrence Journal-World, June 
12, 1983, p. 7A. 

4The Kansas University Endowment Association, 
Annual Report, 1982-83, p. 11. 
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Three principal fund raising programs are 

administered by the Endowment Association. They are 

the Greater University Fund, which seeks to build a 

broad base of support through alumni and friends; the 

Deferred Giving program, which encourages individuals 

to remember the University in their estate planning; 

and the Chancellor's Club, which seeks to provide 

unrestricted resources through sustained significant 

giving, starting at $25,000. Special campaigns are 

also organized to seek funds for specific purposes. 

The last capital improvements campaign involved 

raising funds for the $5 million K.S. "Boots" Adams 

Alumni Center. 

About 75 percent of the gifts made to the 

Endowment Association come from alumni, said Seymour. 

Gifts result from non-personal solicitations, such as 

direct mail, or through personal contact, including 

telephone appeals or a personal visit by either 

Seymour or a member of the fund raising staff. The 

majority of donations are under $100, as were nearly 

17,000 of the 26,000 private gifts made in 1982. The 

most common gift, with 9,617 received, was for $25. 

The foundation also received 3,619 gifts between $25 

and $50, and 2,968 gifts between $50 and $100 that 
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same year; there were 317 gifts or bequests of more 
5 than $5,000. 

Annual contributions to KU Endowment in 1982-83 

were about $267,000 less than in the previous fiscal 

year, but a $3.5 million increase in bequests more than 

offset the lag in contributions. Additionally, income 

from investment sources such as dividends and interest 

on securities and real estate, student, faculty and 

loan interest brought the Association $14.8 million. 6 

Fund raising at KU during 1982-83 represented 

a 25 percent increase over 1981-82. 7 Endowment funds 

at other educational organizations and institutions 

reflected a similar growth pattern. Higher education 

received $8.6 billion in charitable contributions in 

1982, representing a 13 percent increase from 1981. 

At public institutions, endowment funds grew dramati-

cally in the past decade, rising from $2.4 billion in 

1971 to $4.2 billion in 1981. 8 Although a large number 

511 Gifts to the University Come in All Sizes," 
The Lawrence Journal-World, August 1983, p. 6C. 

6The Kansas University Endowment Association, 
Annual Report, 1982-83, p. 11. 

7 Ibid. , p. 10. 

811 Endowrnent Trends in Institutions of Higher 
Education," American Education, (March 1983): back 
cover. 
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of colleges had endowment funds, most were held by ten 

universities and only one of those, the University of 

Texas at Austin, was state supported. They are in 

rank order: Harvard University, $1.7 billion; Univer-

sity of Texas at Austin, $1.3 billion; Yale University, 

$799 million; Stanford University, $688 million; 

Princeton University, $686 million; University of 

Rochester, $501 million; Massachusetts Institute of 

Technology, $500 million; University of Chicago, $397 

million; Rice University, $391 million; and Columbia 

University, main division, $360 million. 9 

How did the KU Endowment Association get to 

where it is, and what does it do for the University of 

Kansas? Little was accomplished in the early years. 

In 1898, the Association bought an organ for the 

chapel in Fraser Hall. Six years later, the endowment 

board received land for McCook Field where Memorial 

Stadium now stands, and a gift of $500 establishing 

the first endowment fund. The August 15, 1973, issue 

of the Endowment Digest notes that in 1920, the Board 

of Trustees "decided to make a systematic campaign to 

encourage donations of all kinds .••• Until that 

time, the Association had a small membership and 
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limited income .•.. This was the beginning of a 

formal effort to enlist private support of a public 

university, a program that had been theretofore largely 

1 . 't d · · · , 11 10 imi e to private institutions. In that same year, 

the Association adopted its motto to describe the 

purposes of the organization: "To build a greater 

University than the state alone can build." 

In 1939, the foundation received its largest 

gift, and up to that time, one of the largest ever 

given to a state university. Following the death of 

longtime trustee, Elizabeth Watkins, her estate 

bequeathed 25,000 acres of Kansas farmland to the 

University. Previous gifts by Mrs. Watkins included 

Watkins Hall in 1926, Miller Hall in 1936, Watkins 

Student Memorial Hospital in 1931 and in her will, 

her home, the Outlook on Lilac Drive for use as the 

Chancellor's residence. She was not an alumnus, nor 

was her husband, J.B. Watkins, a Kansas entrepreneur. 

At the time of his death in 1921, Watkins owned about 

200 Western Kansas farms in 20 counties. Many of 

these farms were eventually bequeathed to the KU 

foundation by Mrs. Watkins. Her will specified that 

income from farm properties was to be used at the 

lOKU Endowment Association, KU Endowment Digest, 
August 15, 1973, p. 1. 
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discretion of the Board of Trustees for purposes at 

the University for which state funds were not available. 

Commented the Endowment Digest, "Her generosity was the 

basis of the later growth of the Association, 

insuring to other donors that their gifts would be 

used fully for the purposes designated by them and 

not used,even in part, for administrative and fund 

raising expenses." 11 

At KU, public funds maintain the basic core of 

the University's program. Nearly $100 million had 

been allocated to the Lawrence campus by the state 

legislature for the 1983-84 fiscal year. But private 

support has long been recognized by the KU admini-

stration as providing the "margin of excellence" at 

the University. 12 Chancellor Budig noted that "the 

Endowment Association makes the difference between 

a merely good university and a university that can 

aspire to excellence. 1113 An Endowment Association 

brochure includes the following statement: 

Where state appropriations are not 
available, private gift funds through 
the Association have been the means 

12Ibid. 

13Gene A. Budig, Convocation Address, The 
University of Kansas, August 23, 1982. 
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of providing special purpose buildings 
on the Lawrence and Kansas City 
campuses, endowing distinguished 
professorships, enabling thousands 
of students to receive scholarships 
and loans, purchasing laboratory 
equipment, adding outstanding special 
collections to the library system and 
the Helen Foresman Spencer Museum of 
Art, funding special projects, and 
purchasing of land in advance of 
University needs and thus assuring 
space for future expansion. The value 
of the Endowment Association is mirrored 
in these and similar accomplishments.14 

The Endowment Digest said about early foundation 

activities, "they helped establish an early pattern 

of service to the University by the Endowment Associa-

tion accomplishing an end that could not be done with 

state funds. 1115 

To get to where it is now, the Endowment 

Association has needed the Alumni Association to help 

promote interest in the University of Kansas. Jim 

Martin, senior vice president for private support 

said, "The close relationship the Endowment Association 

has with the KU Alumni Association is an important 

factor in the fund raising success."16 

14Ku Endowment Association, The Kansas Univer-
sity Endowment Association (Brochure). 

15Ku Endowment Digest, August 15, 1973, p. 1. 

16 . . h . . Interview wit Jim Martin, KU Endowment 
Association, University of Kansas, June 30, 1983. 
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The Greater University Fund, the annual fund 

raising program, typifies the relationship between the 

Endowment and Alumni Association. The program 

includes direct mail and telephone solicitation of 

graduates and former students whose names have been 

pulled from the Alumni Association's data base. The 

program brought in $2.5 million in 1982-83. In the 

telefund program, student volunteers from KU's Greek 

system call 5,000 alumni all over the country over a 

period of two weeks. Significantly, only those alumni 

living outside Kansas and Missouri are called because 

they have fewer personal contacts with the University. 

According to Seymour, the telefund program is an 

opportunity for alumni to catch up on news happening 

on campus with a student while the Association 

establishes a personal contact with alumni. It is the 

best approach next to person-to-person contact, he said, 

and when that can't occur, other methods of solicita-

tion are tried. 

Direct mail solicitation is conducted 

annually under the Greater University Fund program. 

About 120,000 pieces are sent out nationwide during 

each of three mailing periods. The response rate 

averages 1.2 percent for each mailing. Past mailings 

have targeted anybody who ever attended KU for at least 

two semesters, while other mailings have excluded 
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non-graduates, foreign students and those who pre-

viously have not donated to the program. 

The Constituent Fund Raising program attempts 

to get alumni to support their particular department or 

school. In 1983, fifteen constituent campaigns gener-

ated some 2,000 gifts totaling $557,000 for the 

endowment fund. 17 To initiate a constituent campaign, 

the school or department makes a request to the 

Association, and the Association in turn contacts the 

Vice Chancellor for Academic Affairs. Administrative 

approval is sought because the administration is more 

aware of the needs of a particular program and whether 

state sources of funding are available, said Seuferling. 

Once the administration grants approval for a con-

stituent campaign request, Endowment begins a direct 

mail effort. It is done no more than once a year for 

each program. The success of each campaign depends on 

how well the academic program has maintained contact 

with its alumni. Seuferling said, "The probability 

for the success of any solicitation is greatly enhanced 

by a good feeling among constituents. We look at this 

and ask, 'What do the alumni know about the school or 

17 Annual Report, 1982-83, p. 5. 
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department and do they have a good feeling for what 

they know? 11118 

Deferred Giving involves bequests in wills and 

charitable remainder trust. Combined, they brought in 

more than $6 million to the Association in 1982-83. 

A charitable remainder trust is a sum of money held 

in trust by the Association, the income from which is 

provided to the donor during his lifetime. At the 

time of the donor's death, the corpus or principal of 

the trust becomes unrestricted money for the founda-

tion to use any way it wishes. About ten trusts are 

established each year, usually in hundreds of thou-

sands of dollars. For 1982-83, a total of $450,000 

was given in charitable remainder trusts. 19 

The Foundation and Corporate Support program 

seeks contributions from private foundations and 

corporations, and usually only from those companies 

that have an alumnus on its boards or those that have 

an interest in an University program. Corporations 

that hire KU graduates or that supply equipment to the 

University are also targeted as potential donors. 

18 Ibid., p. 5. 

19Ibid., p. 3. 
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The Corporate Matching Gift program allows 

employers to match employee contributions. About 965 

corporations nationwide have matching gift programs. 

In 1982-83, 262 corporations matched 1,243 gifts, 

which brought in $314,000 to the KU foundation. 

The Chancellor's Club program involves no 

solicitation by the Association. Rather, donors 

request to become members by providing a contribution 

of at least $20,000. The contribution can be made in 

full or in installments. A major criterion is that 

50 percent or more of each gift received must be used 

for unrestricted purposes. Established in 1978, the 

Chancellor's Club is designed to "encourage sustained 

d . . f. . . ,,20 an signi icant giving. 

Relationship to the Alumni Association 

Clearly alumni play an important role in 

Endowment activities. Alumni contribute three-fourths 

of all gifts and represent the foundation's major 

public. A brochure explaining Endowment functions 

contains the following statement: "A tradition of 

mutual respect and cooperation has long existed between 

the Endowment Association and the Alumni Association. 

2 °Ku Endowment Association, The Chancellor's 
Club at the University of Kansas, p. 1 (brochure). 
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Credit for the University's success of both organiza-

tions goes to the University's loyal and generous 

alumni and friends. 1121 In soliciting contributions, 

the foundation almost always turns to an alumnus. 

Seymour said, "We almost always look for someone who 

is an alumnus of the University or someone who is a 

close friend of the University to instigate most 

of the programs .••. It just stands to reason that 

our alumni know more about the University and conse-

quently we think that they have more affection and 

will try to help us in one way or another." The value 

of work performed by the Alumni Association is 

inestimable, he said. "What they do affects us 

directly?1122 

Why People Contribute 

More people becoming knowledgeable about 

Endowment functions and the easing of tax laws to 

permit greater contributions are two reasons Seymour 

offers to explain why people contribute. Olin Petefish 

had a more straightforward answer: "it is a need 

some people feel to give back to others," he said. 

21The Kansas University Endowment Association 
(brochure • 

22 Interview with Todd Seymour, September 27, 
1983. 
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Speaking about himself, Petefish said, "My greatest 

interest has been to create funds to make scholarships 

and loans available for people to get an education. 1123 

The method by which alumni gatherings are 

conducted are also important. No fund raising is 

allowed during meetings. "We don't pass the hat 

around," said Wintermote. Seymour agreed that that was 

a valuable philosophy. "When I used to go to alumni 

meetings, Dick would always say, 'you've got five 

minutes on the program, don't try to raise any money.' 

And I think that everybody came to the conclusion 

that if I asked people to make a pledge, you wouldn't 

see anybody at the next meeting," he said. 24 Winter-

mote said that asking for pledges at an alumni meeting 

makes people feel like they are a captive audience. 

"They wouldn't want to come back because they think 

that we've taken advantage of them," he said. 25 

Relationship to the Chancellor's Office 

The Endowment Association is an independent 

corporate entity, legally separate from both the 

23 rnterview with Olin Petefish, Petefish, 
Curran & Immel, Lawrence, Kansas, September 26, 1983. 

24 r t · · h dd d t n erview wit To Seymour, KU En owmen 
Association, University of Kansas, September 27, 1983. 

25 t . . h . . In erview wit Dick Wintermote, KU Alumni 
Association, University of Kansas, September 22, 1983. 
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University and the state. It works in cooperation 

with the University's administration, but not with its 

consent. The foundation is not at all shy in turning 

down a request for funding from the Chancellor's 

office. According to the Endowment charter, the 

Chancellor sits as a non-voting member of the 

Executive Committee. His advice is listened to, but 

the Chancellor really has very little control over 

Endowment expenditures. Chancellors know that the 

foundation is not a "rubber stamp" operation that 

exists to fund any request the administration makes, 

said Petefish. "Our goal is to work with the 

Chancellor because our goal is to build a greater 

institution," he said. For the most part, the rela-

tionship has been a friendly and gracious one, he 

added. 26 Seymour said that it serves Endowment's 

purpose to remain independent of the University's 

administration. "The Chancellor's office is an 

instrumentality of the state," he said. "We have no 

political ax to grind." 

Summary 

The KU Endo'WITlent Association was created to 

fill a need that the state could not meet. The 

26 rnterview with Olin Petefish, September 26, 
1983. 
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foundation exists to provide private support to build 

and enrich programs when public funds are not 

adequate. The Association targets its fund raising 

efforts on publics with an interest in the University. 

These publics are first identified by the Alumni 

Association. Endowment capitalizes on the goodwill 

generated by the Alumni Association for a tangible 

benefit. The fact that the Association is independent 

of the University is significant because the Associa-

tion is able to analyze objectively what needs to be 

funded, and is not compelled to provide money for 

"pet projects" by the University's administration. 

To a significant extent, the Endowment Association has 

been responsible for much of the growth at the 

University of Kansas. 



CHAPTER IV 

CONCLUSION 

In the one hundred and twenty-five years since 

it first accepted students, the University of Kansas 

has grown and prospered beyond the expectations of 

its founders. Today, it is a dynamic institution 

where new strides in research are made and where 

faculty from several nations teach. Among its signifi-

cant accomplishments are its corps of alumni and other 

publics who demonstrate support for the University in 

financial contributions and by volunteering their 

services. The KU Alumni and Endowment Associations 

have played an important role in enhancing the 

University's prestige and reputation by cultivating 

the support of graduates and other influential 

persons. The Alumni Association's friend raising 

strategies in the form of programs and activities 

serve to generate goodwill toward the alma mater. The 

Endowment Association's ability to raise funds for 

private support of the University is enhanced through 

work performed by its sister organization, the Alumni 

64 
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Association. In the end, the two associations help 

to build a more vital university. 

The preceding two chapters of this thesis 

have served to describe the functions of the two 

associations and the key programs they offer. This 

study has highlighted the fact that the organizations 

share a reciprocal relationship based on the convic-

tion they share that their efforts must work in concert 

for the betterment of the University. The relation-

ship is based on respect for the functions of the 

other. The lines of communication between the 

executives of the two associations are open, and this 

fact is significant in the success of their operations. 

The past director of the Alumni Association and the 

current president of the Endowment Association have 

shared ideas and depended on each other as sounding 

boards for concepts. Both Seymour and Wintermote are 

long-time residents of Kansas, are of similar ages, 

studied at KU and are close personal friends. Seymour 

said of the relationship, "Many times at other 

universities the development office and the alumni 

office don't even speak to each other. • But 

we've always felt that we have the same general goals." 

Wintermote noted, "I don't think a day ever went by 

when I didn't talk with Todd or he with me about 
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procedures or problems that are of direct benefit to 

both associations. 111 

The fact that a good relationship has long 

existed between the two executives is important. The 

fact that Seymour's career spans more than 25 years 

with Endowment and Wintermote's career with Alumni 

has lasted more than 30 years is also significant. 

Continuity in their positions and the ties each has 

with the Kansas population has probably helped them 

to build support for the University. 

The relationship the two associations have 

with the Chancellor's office is another important 

factor in how well the organizations function. While 

both associations are legally separate from control 

by the University's administration, they need to work 

in cooperation with the Chancellor and his staff. 

Wintermote said that while the quality of work done 

by the Alumni and Endowment Associations remains the 

same regardless of who is running the University, the 

relationship with each Chancellor is different. 

Simons noted that each Chancellor gets involved 

in alumni activities at different levels. Some are 

more enthusiastic about alumni programs than others, he 

1 Interview with Dick Wintermote, KU Alumni 
Association, University of Kansas, September 22, 1983. 
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said. He also noted that the Association needs to 

guard its independence from the administration. Other-

wise, the administration could use the Alumni Associa-

tion as a vehicle to further its own interests, he 

said. "The Chancellor could ask the Alumni Association 

to be present here or there, he could ask the Associa-

tion to write articles to say what a great job the 

administration is doing ... I think the Alumni 

Association needs to make sure that it just isn't a 

house organ or a propaganda for any given Chancellor. 112 

The relationship between the Endowment 

Association and the University's administration remains 

more certain as chancellors arrive and leave. Endow-

ment's charter limits a Chancellor's influence on the 

organization. 

Research 

No formal research has ever been conducted 

to determine the overall effectiveness of Alumni and 

Endowment functions. At the Endowment Association, 

effectiveness can be discerned by the rate at which 

dollars and other contributions come in. At the 

Alumni office, friend raising success is harder to 

measure and is usually determined by how many people 

2rnterview with Dolph Simons Jr., The Lawrence 
Journal-World, Lawrence, Kansas, September 28, 1983. 
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ultimately become members of the Association. To 

improve the coordination of functions between the two 

organizations and to undertake much needed long-range 

planning, the position of Director of Special Projects 

was created, which is now held by Wintermote. 

Wintermote works as in-house consultant to 

both organizations. His job is to think of ways to 

improve the services that both organizations offer. 

Wintermote sits on the newly-formed futures committee, 

charged with creating long-range plans for the Alumni 

Association. The Committee's main concern is to 

persuade younger KU alumni to join and become active 

in the Association by encouraging their involvement 

in on-campus programs. 

Probably the area of greatest need for improve-

ment is in the area of long-range planning. More needs 

to be done to target publics for participation in the 

University. For example, Wintermote sees a need to 

send Flying Jayhawks circulars only to those graduates 

who can afford to spend thousands of dollars on an 

excursion, and the data base of names needs to be 

streamlined to exclude those totally disinterested 

in alumni and endowment activities. This will be 

difficult because many people do not notify the Univer-

sity to remove their names from computer lists. 
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On the Endowment side, Seymour said that his 

organization really does not have any long-range goals 

except to try to raise more money every year. Winter-

mote's specific role in Endowment functions, then, 

appears unclear. 

This study has attempted to uncover the basis 

of the relationship between the two associations. 

The writer began with the assumption that the two 

offices shared common goals, and that this fact formed 

the basis of their reciprocal relationship. The 

strength of the existing relationship grew out of 

decades of cooperation between the organizations. 

Management and staff at both offices recognize that 

their efforts are successful only when one works in 

cooperation with the other. Evidence of the coopera-

tive relationship is demonstrated in two letters 

exchanged between Seymour and Wintermote in February 

1982. 

The subject of the letters concerned recon-

struction of the Information Booth, a gift from the 

class of 1950, located in front of Stauffer-Flint Hall. 

Wintermote proposed renovating the booth at a cost of 

$10,000 rather than demolishing it. It should be 

noted that the booth was never repaired. 

He wrote, "Governor Bob Bennett was the Gift 

Chairman of that class and I've always tried to avoid 
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losing Class Gifts on campus." Wintermote suggested 

a special class campaign, writing that "Through the 

years, the Class of 1950 has led all classes in life 

memberships and that indicates to me that they are a 

'special' class." 3 

Seymour responded that a campaign was 

unnecessary and wondered whether the Student Senate 

could refurbish the structure. He wrote: 

I really hate to see a special mailing 
going to approximately 2,500 people 
with a goal of only $10,000. These 
people should be in their peak earning 
period and I wonder if we would not 
waste some of them for any capital 
gifts campaign that we might launch at 
some later date. Perhaps this would 
not be a factor, but in the minds of 
some of those who contribute, it would 
perhaps give them an out later on.4 

The letters demonstrate that each organization 

views serving the University as its primary mission. 

They are also evidence of a healthful relationship 

between the associations and show a willingness to 

maintain free and open lines of communication. Each 

organization recognizes the value of generating the 

support of alumni and other publics. Support is 

3nick Wintermote to Todd Seymour, February 1, 
1982, KU Alumni Association Papers, University of 
Kansas, Lawrence, Kansas. 

4Todd Seymour to Dick Wintermote, February 4, 
1982, KU Alumni Association Papers, University of 
Kansas, Lawrence, Kansas. 
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cultivated on two levels: the first is in an intangi-

ble way in which people become involved in University-

related activities. The second is the rate at which 

people contribute financially. Both forms of support 

help the University in being popularized among future 

students, the academic community and related publics. 

Financial support then enhances the academic reputa-

tion of the institution. 

If there is any problem that exists in the 

way the associations perform, it is probably the fact 

that they have conducted little long-range planning. 

The Alumni Association could benefit from developing 

goals of increasing membership because the dues 

program represents the "bread and butter" of its 

operation. The Endowment Association would also 

benefit from increased membership as members have 

been shown to make contributions. 

In the final analysis, Endowment and Alumni 

activities help build a wide base of support that 

enrich the university's reputation and programs. 

Concerted, systematic efforts to gain support are 

needed to help build a University that aims for 

excellence. 
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Aboue: Alumni enjoy a buffet lunch in the 
Adams Center Afl.American Room. Far 
right: Spindles from O ld Fraser form a 
room divider in the Learned Club. 

MEMBERSHIP 
IN 

THE 

ALUMNI 
ASSOCIATION 

DISCOVER 
THE 
You are cordially inuited to dis -
couer the Adams Alumni Center 
and its many pleasures-the 
comfortable lounges, m eeting 
and actiuity rooms; The Learned 
Club, a Class A club where 
m embers· meet KU alumni, fac-
ulty and staff to wine and dine in 
the spirit of true Jayhawk cama-
raderie; and The Retired Faculty 
Club headquarters , an innoua-
tiue center for retired faculty and 
staff. 

Elegant and inuiting, the Adams 
Alumni Center encompasses 
touches of KU history through 
creatiue inclusion of artifacts 
from Old Fraser-wrought-iron 
railings from the " widow's 
walk, " beautifully carued railings 
f ram Fras er staircases, and 
stately doors, preserued and in-
corporated into the second leuel. 

More awaits you on the third 
floor, where spacious quarters 
house the national offices of the 
Alumni Association. 

Discouer the many additional 
benefits of paid membership: 
Eight issues of Kansas Alumni 
each year, telling of KU and its 
p eople and ideas. (Kansas 
Alumni tabloid was named 
"best in the nation " this y ear!) 
. . . Inuitations to all alumni 
euents in your area, to reunions, 
Homecoming and other campus 
euents . . . Up- to -date address 

BENEFITS 
information to help you re-
discouer former classmates and 
friends . . . Complimentary 16-
page catalog from the KU Book-
store . . . Professional Society 
newsletters . . . Eligibility for 
group life insurance, trauel with 
the Flying Jayhawks, and to join 
the Learned Club . . . Discounts 
on the Jayhawk Collection m er-
chandise . . . Special discounts 
on football tickets to selected 
home games ... And a co lorful 
Jayhawk decal to put on your 
car and tell the world you 're a 
Kansas Jayhawk! 

- -- -- -- -- - - -
Please return the attached mem-
bership application, with your 
payment, and sauor the satisfac-
tion of belonging. Your subscrip-
tion to Kansas Alumni and all 
other benefits will begin right 
away. Discouer once again all 
that awaits you on the Hill! 

CATEGORIES • MEMBERSHIP • FORM 
Indicate choice of m embership below: 

ANNUAL RA TES: Regular Discount • 
D Single $25 $18 

Joint (one set of JO 22 
benefits per household) 

• Discount ra te applies ONLY to alumni within 
first three years of graduation: and to alumni 
whose class has passed its 45th anniversary. 

FULL LIFE MEMBERSHIP: One-
time payment. 
D Single $500 

Joint 600 
To make Spouse joint 

Life Member with one who 
is already fully paid I 00 

I wish to belong lo the 

LIFE MEMBERS HIP 
Installment plan: Ten paymenls required, billed Professional Society, at no extra cost. (lndi· 
annually. cate area of interest.) 

Single $63 Please send informaUon on membership in 
D Joint 75 the Learned Club. 

I enclose check for $ ______ _ OR; charge to __ VISA 
or __MasterCard 

Card # ______________ Expir. Date ______ _ 

Signature as it appears on card. 

Name(sJ-----------,----------- --------
(Atumnae please include maiden name) 

Home address 

City, state, zip 

Business address 

City, state, zip 

KU CLASS YEAR(S) 

CHECK 
ONE NONALUM 

STUDENT 
FAC/STAFF 

Phone 

Phone 
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APPENDIX A 

ALUMNI ASSOCIATION MEMBERSHIP 
SOLICITATION LETTER 
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APPENDIX B 

ALUMNI ASSOCIATION MERCHANDISING 

TIE ONE ON ... 
Now available . Two official KU neckties of-
fered exclusively by the Alumni Association . 
Handsome, durable 100% polyester fabric , 
3 ¼ " wide . Wear for years with pride. Right 
for any occasion. 

$1 2 .50 each 

Supply limited 
Please use order form on reve rse side. 
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APPENDIX C 

ALUMNI ASSOCIATION FLYING 
JAYHA'v?KS FLYER 

he stem 
ribbean 

Crul·se ABOARD THE 
SIS RHAPSODY 

SPONSORED BY 
THE UNIVERSITY OF KANSAS 

ALUMNI ASSOCIATION 
JANUARY 22 - JANUARY 29, 1984 

--i:SPAQUET 
Pl'RDCHausD 
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DEAR ALUMNI: 
The Paquet French Cruises new ship, S/ S 
RHAPSODY. is spaciousness personified - truly a 
dream in motion. Her staff of 450 officers and 
crew see to it "Bon Voyage" is the order of the 
day ... every day. 
Join us January 22 for a 7-day cruise of the 
western Caribbean: the mystery of the Yucatan. 
the turquoise waters of Cozumel and Grand 
Cayman. the sophistication of Jamaica. 
The food? Who is more renowned for fine dining 
than the French! Coquille St. Jacques. escargot. 
pate ... duckling a l'orange, turbot. lobster. prime 
rib ... crepe suzette. chocolate mousse. rainbow 
flambe ... and complimentary vin blanc and vin 
rouge with every dinner! 
Finally, you can FLY FREE to Miami. round-trip, 
from most major U.S. cities. Even your transfer 
to and from the ship in Miami is included. 
Send for the colorful brochure and reservation 
information today. 
BON VOYAGE! 

Fred Williams 
Executive Director 
University of Kansas 
Alumni Association 

·--------------------------------------------------------------~ 
SEND TO: UNIVERSITY OF KANSAS 

ALUMNI ASSOCIATION 
403 KANSAS UNION 
LAWRENCE, KANSAS 66045 

Name __________ Class/Year __ _ 
Address ______________ _ 
City ______ State ____ ZIP __ _ 

Phone (include area code): 

Home _______ Business ______ _ 
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DEAR ALUMNI: 
The Paquet French Cruises new ship, S/ S 
RHAPSODY, is spaciousness personified - truly a 
dream in motion. Her staff of 450 officers and 
crew see to it "Bon Voyage" is the order of the 
day ... every day. 
Join us January 22 for a 7-day cruise of the 
western Caribbean: the mystery of the Yucatan, 
the turquoise waters of Cozumel and Grand 
Cayman, the sophistication of Jamaica. 
The food? Who is more renowned for fine dining 
than the French! Coquille St. Jacques. escargot, 
pate ... duckling a l'orange, turbot. lobster, prime 
rib ... crepe suzette, chocolate mousse. rainbow 
flambe ... and complimentary vin blanc and vin 
rouge with every dinner! 
Finally, you can FLY FREE to Miami, round-trip, 
from most major U.S. cities. Even your transfer 
to and from the ship in Miami is included. 
Send for the colorful brochure and reservation 
information today. 
BON VOYAGE! 

Fred Williams 
Executive Director 
University of Kansas 
Alumni Association 

, _______________________________________________________________ , 

SEND TO: UNIVERSITY OF KANSAS 
ALUMNI ASSOCIATION 
403 KANSAS UNION 
LAWRENCE, KANSAS 66045 

Name _________ Class/Year __ _ 
Address _____________ _ 
City ______ State ____ ZIP __ _ 

Phone (include area code) 

Home ______ Business _____ _ 

APPENDIX C 

ALUMNI ASSOCIATION FLYING 
JAYHAv?KS FLYER 

CRUISE HIGHLIGHTS 
• FREE AIR transportation from most major 

U.S. cities, round-trip, to MIAMI. Transfers 
between the airport and ship in Miami are 
also included. 

• SEVEN-NIGHT cruise of the western 
Caribbean aboard Paquet French Cruises 
luxury liner S/S RHAPSODY. 

• Ports of Call include OCHO RIOS, GRAND 
CAYMAN, PLAYA DEL CARMEN and 
COZUMEL. 

• ALL MEALS - plus snacks! -included. 
Complimentary red and white wine served 
with every dinner. 

• A floating resort - live entertainment, 
disco, casino, swimming pools and more -
all within steps of your stateroom. 

• Special Alumni Cocktail Party. 
• Deluxe Alumni CRUISE BAGS, Document 

Cases and Souvenir Name Badges. 
• Services of experienced Alumni Holidays 

Cruise Director. 

CRUISE PRICES BEGIN AT $995 AND RANGE UP TO 
$1695. plus $20 port taxes. based on two per room 
occupancy and cabin selection. 
S/S Rhapsody is registered in the Bahamas. 

SEND FOR THE COLORFUL BROCHURE 
WHICH FULLY DESCRIBES THIS LUXURY 
CARIBBEAN CRUISE. 
SEND TODAY! 
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APPENDIX D 

ENDOWMENT ASSOCIATION DIPECT 
MAIL SOLICITATION 
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THE GREATER UNIVERSITY FUND 
The Kansas University Endowment Association 
The University of Kansas 
Lawrence, Kansas 66045 

You don't miss the water until the well runs dry. 

Nonprofit Organization 
U.S. Postage 

PAID 
Lawrence, Kansas 

Permit No. 65 

....... 
U1 
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A 
W"ell 
of 

learning 
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is one that never 
ceases to flow, and 
we have only to 
drink of its waters. 
The University of Kansas was your well of 
learning. Now other students, following after 
you, drink in knowledge and education from 
the same well. And the well continues to 
yield. 

The University of Kansas needs private gifts 
from alumni like you to keep producing the 
same quality education that you had. This 
quality is endangered by state appropriations 
that can barely provide the basic academic 
necessities. The Kansas University Endow-
ment Association was founded ninety-two 
years ago to supplement the basics, and today 
private support is more essential than ever. 
Your donation, together with the thousands of 
others to the Greater University Fund this 
year, will assure that KU maintains its high 
quality of education. Your donation could help 
purchase computers and other instructional 
instrumentation. It could augment departmen-
tal funds used for supplies and maintenance 
of present equipment. It might be used to 
reestablish academic programs that have been 
abolished because of budget cuts, or it could 
be used by the library to renew some of the 
hundreds of cancelled periodical subscriptions. 
If you make an unrestricted gift, it will be 
used wherever the University's first need 
arises. 
When a well of learning like the University of 
Kansas exists, it deserves the support of those 
who stopped there for their education. The 
depth of the well will be determined by the 
support of thoughtful, concerned KU alumni 
and friends. 

Please use the enclosed card and envelope to 
make your tax-deductible contribution to the 
Greater University Fund before the end of this 
fiscal year, June 30, 1983. 



Designed by the Office of University Relations 

The Greater University Fund 
The Kansas University Endowment Association 
The University of Kansas 
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I (We) give $. _____ to the Greater University Fund. For the area of greatest need. For ____________________ _ 
(specify what area of the University). 

D I intend to support the Fund each year. Please send me a reminder in __________ (which month). 
My company will match my contribution to the University. Employer ___________________ _ 

Form obtained from the company is enclosed. 

Area code + telephone number ___________________ _ 

,.. 

A 
well 
of 

learning 
Send me additional information concerning: D Wills, bequests, and life income giving for the benefit of KU. 
D The Chancellors Club. 
D Gifts of securities. Have The Kansas Uni-versity Endowment Association treasurer's office contact me. 

(Your gift will be used in its entirety for the purpose specified and is tax-deductible.) 

...J 
U1 
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BUSINESS REPLY MAIL 
FIRST CLASS PERMIT NO. 199 LA WREN CE, KANSAS 66045 

POSTAGE WILL BE PAID BY ADDRESSEE 

THE GREATER UNIVERSITY FUND 
The Kansas University Endowment Association 
The University of Kansas 
Lawrence, Kansas 66044 

NO POSTAGE 
NECESSARY 
IF MAILED 

IN THE 
UNITED STATES 

...J 
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APPENDIX E 

ENDOWMENT ASSOCIATION 
CHANCELLOR'S CLUB 
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THE 
CHANCELLORS 

CLUB 

AT 
THE 

UNIVERSITY 
OF 

KANSAS 
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The Outlook, the former home of Elizabeth M. Watkins, was the setting 
for the many planning sessions which served to guide Mrs. Watkins' 
benefactions in later years. Among these was The Outlook, which she 
gave to the University for use as the Chancellor's residence. 

76 



THE CHANCELLORS CLUB 

hrough its long and 
distinguished history, 

The University of Kansas has 
enjoyed a succession of dedi-
cated Chancellors whose 
foresight and leadership have 
greatly enhanced the promi-
nent place the University 
holds in the academic world 
today. They have been 
assisted in their task by 
generous state support, re-
sulting from public recogni-
tion of the necessity for 
higher education. This public 
support, however, has been 
well supplemented by gen-
erous private benefac-
tion.These private contribu-
tions through The Kansas 
University Endowment Asso-
ciation have enabled each 
Chancellor to "build a 
greater University than the 
state alone can build." 

n an effort to encourage 
sustained and significant 

giving, The Chancellors Club 
was formed with the knowl-
edge that academic excellence 
depends upon the stimulation 
and active participation of 
those individuals willing to 
make a significant commit-
ment to The University of 
Kansas. The Chancellors 
Club unites a group whose 
zeal for this institution can 
serve as a cornerstone of the 
University's voluntary leader-
ship and advocacy. The 
Chancellors Club serves as 
an active forum for discuss-
ing the University's needs 
and goals. It also provides a 
means for the University to 
make known its gratitude to 
those men and women who 
have dedicated themselves to 
maintaining the tradition that 
is The University of Kansas. 

PURPOSE 

he purpose of The 
Chancellors Club is to 

provide a broad base of 
unrestricted resources for the 
betterment of The University 
of Kansas. In addition, The 
Chancellors Club stimulates 
an active interest in the 
University and encourages 
participation of alumni and 
friends in the affairs of the 
University. Finally, it allows 
the University to make 
known its gratitude to those 
individuals who desire to ex-
press their tangible devotion, 
while establishing a model 
for sustained significant giv-
ing. 

EVENTS 

he Chancellors Club 
holds annual on-campus 

activities, plus periodic 
regional meetings, which 
keep members informed re-
garding the progress of the 
University. 

ORGANIZATION 

he Chancellors Club was 
established by The Kan-

sas University Endowment 
Association in 1978. The ac-
tivities and business of the 
Club are administered by an 
Advisory Board that is re-
sponsible to the Executive 
Committee of The Endow-
ment Association. 

PUBLICATIONS 

n annual roster of 
members is published 

along with a periodic 
newsletter. 
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GENE A. BUDIG 

1981-

e quickly demonstrated 
he would "leave no 

stone unturned" to place 
Kansas among the top ten of 
state universities. In a few 
months after his arrival, he 
had met with citizens in 
more than half the state's 
counties, often appearing in 
support of all Regents institu-
tions. To Kansas he brought 
impressive administrative 
credentials, once heading Illi-
nois State University and 
later West Virginia Univer-
sity. His administrative 
career is marked by his per-
sonal commitment to educa-
tion: he keeps in touch with 
students by teaching a class 
each semester in journalism 
or higher education . 

R. W. OLIVER 

1865-1867 

n 1865 the Regents chose 
the Episcopal rector, the 

Rev. R. W. Oliver, to be the 
first Chancellor, without 
pay. He was the guiding 
genius in raising money for 
the first building and hired a 
faculty of three. He chose 
them well. Later, one became 
a dean, one a Chancellor. 
Reverend Oliver returned full 
time to the ministry in 1867. 

JOHN FRASER 

1867-1874 

eneral John Fraser per-
suaded Lawrence cit-

izens to vote $100,000 in 
bonds for a badly needed 
new building. His eloquence 
and charm made KU known 
throughout the state, giving 
the University a great boost. 
But when the Legislature cut 
the annual budget from 
$36,000 to $24,000, he re-
signed. 
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JAMES MARVIN 

1874-1883 

ames Marvin faced a 
national depression, 

drought, and grasshopper 
plagues in Kansas. But some-
how he obtained $35,000 to 
finish the grand new build-
ing. Later he secured a good 
pay raise for the faculty and 
a new building for chemistry. 
He began campus landscap-
ing and added law and 
engineering courses. 

JOSHUA A. LIPPINCOTT 

1883-1889 

e was a mild-mannered 
administrator who 

faced no serious economic 
problems. He recruited a 
great faculty, several of 
whom etched their names in 
KU history; others became 
deans and presidents else-
where. The rise of the Popu-
list Party in Kansas 
prompted him to seek a 
calmer position. 

.I 

·I 

FRANCIS H. SNOW 

1890-1901 

n all-around scientist, 
Francis H. Snow had 

long been the leader in 
relating the University to 
Kansans. That helped him 
bring KU through political 
turmoil in Kansas. He reor-
ganized the University's 
structure, added "giants" to 
the faculty, and kept most of 
the good teachers when sal-
aries were cut. 

FRANK H. STRONG 

1902-1920 

rank Strong approached 
the Legislature in a busi-

nesslike manner. It re-
sponded. In six years, seven 
buildings were added, and he 
established the medical 
school. He brought order to 
the athletic program. He 
single-handedly got KU ad-
mitted to the small and elite 
Association of American 
Universities. 
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ERNEST HIRAM LINDLEY 
1920-1939 

n the 1920s E. H. Lindley 
added buildings, led a 

World War I Memorial drive 
to success, made the Alumni 
Association a strong support, 
and survived a "firing" by 
the governor. In the 1930s he 
retrenched. It was he who 
persuaded President Franklin 
Roosevelt to set up a job 
program for college students. 

DEANE W. MALOTT 
1939-1951 

e obtained government 
training programs that 

kept the campus busy in 
wartime, handled the sudden 
tripling of enrollment, began 
the current landscaping pro-
gram, started a student hous-
ing system, and instituted 
courses attractive to women. 
Above all, he was extraordi-
narily successful in eliciting 
state support. 

FRANKLIN D. MURPHY 
1951-1960 

r. Murphy had earned 
national fame as dean 

of the medical school. As 
Chancellor he was an all-
around man and generator of 
ideas. He pushed great ad-
vances in art, music, drama, 
and the library; the liberal 
arts flourished. New aca-
demic programs were started. 
The volume of sponsored re-
search grew rapidly. 

W. CLARKE WESCOE 
1960-1969 

nother medical dean 
turned Chancellor, Dr . 

Wescoe strengthened and ex-
panded new academic pro-
grams. He obtained a funded 
faculty retirement program 
and had a winning way with 
governors, legislators, and 
alumni . His efforts sparked a 
$20 million campaign for 
private support, a record in 
the Plains area. 
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E. LAURENCE CHALMERS 
1969-1972 

e was Chancellor in a 
period when almost no 

college president could win 
as student unrest peaked na-
tionally. At KU it waned 
sooner because he had the 
students' confidence. He in-
creased student participation 
in University government. 
He made many hard deci-
sions required by static state 
support. 

RAYMOND NICHOLS 
1972-1973 

fter 43 years as 
executive secretary of 

the University, he accepted 
the Chancellorship for one 
year when past the retire-
ment age for administrators . 
This modern Cincinnatus 
won the hearts of students 
and alumni, regained the 
public's faith in the Univer-
sity, and left a sound ship 
for his successor . 

r 
I 

ARCHIE R. DYKES 
1973-1980 

ew chancellors have been 
so convincing to the 

groups who support the 
University. During his 
tenure , enrollment rose 30 
percent to top 26,000; faculty 
salary appropriations rose by 
90 percent. Capital improve-
ments costing $150 million 
were made or authorized. 
New educational programs 
were begun; renewed empha-
sis was placed on campus 
beautification. 
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