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THE STATUS OF 1l.1HE DEPARTMENT OF EDUCA'l'ION AND 'JJ-H: FUNCTIONS OF !'I'S HEAD 
IN STA'l"'E TEACHERS COLLID~ AND NORMAL SCHOOLS 

CHAPTEB I 

INTRODUCTION 

I. Historical Statement 

The position or head of the department of education in state 

teachers colleges and nomal schools has undergone several, somewhat 

looaely-defined stages ot development. Intimately boUlld up as it 

originally was with the principalehip of the normal school, the head-

ship WBB influenced in varying degrees by an introduction of the idea 

of departmentalization. 

Typical of the teacher-principal stage ot non-specializa-

tion between the two positions were the prinoipalshipa or the three 

Massachusetts state normal schools, established in 1839 and 1840 1 in 

which the principal of the aohool was at first the only teacher; in-

deed, in the Lexington Normal School the Reverend Cyrus Pierce not only 

taught all the classes but also performed the janitorial labors.1 

Other evidence that, in addition to being the teacher ot educational 

theory, the principals ass\Dlled proteaaional functions now frequently 

assigned heads of the department of education is ahown in the address 

ot Qoyernor Everett, deliTered at the opening of the Barre Normal 

1. Gordy I j. P., Rise and Growth of the Normal School Idea in the 
United States, P• 51. 



School, in which he said that it has been agreed that: 

••••• there is to be established a common or district 
achool as a school of practice, in which under the di-
rection or the principal of the school. the young teacher 
may have the benefit of actual exercise in the businasa 
of inatruction.2 

That the model school was under the daily immediate direction ot 

the principal is indicated by Barnard.3 Even after a few assist-

ants were ar1.ded to the staff, the situation centered largely around 

the principal in his capacity as head teacher. In view ot the tact 

(l) that governing boards of early state normal schools performed 

many of the administrative duties, such as selecting teachera,4 pre-
5 

scribing studies and rulea of internal management, and (2) that 

the first teacher training institutions, established experimentally, 

were primarily organizations for teaching the rudiments of the 

science ot education, it is not remar~ble that these first princi-

palshipa of normal schools resanble,· 1D oonaiderable degree, the 

headships of departments, and particularly that of the department of 

education. 

When departmentalization was introduced into the normal 

school organization, the principal served in the double capacity of 

2. Hinsdale, B. A •• Horace Mann and the Common School Revival in 
the U.ited States, P• 15'1. 
3. B8!'llard, H., Normal School and Other Institutions, Agencies, and 
Means Designed tor the Professional Education or Teachers, Part I, 
p. 89. 
4. Holland, E. o., Pennsylvania State Normals and Public School 
System, P• '18. 
5. Meader, 3. L., Normal School Education in Connecticut, P• 11. 

a. 



head of the entire normal school and head ot a department,.frequently 

that of education. That aa administrative scheme more complex-than the 

early teacher-principal plan had been considered by some adTooatea-ot 

the teacher-seminary idea is eviaced by the fact that Cousin recom-

mended, in Franca in 18321 that the director of a normal school be "at 
6 the head ot the most important branches of 1.nstruction." In the Re--

R9rt or the Board of Commissioners of Nat1oll8.l Education in Ireland 

tor 1835, the Board etatea: 

We propose establishing five Protessorah1ps 1n our 
training institution. I. or the art of teaching 
schools. The prote;sor of thla branch to be head 
of the institution. 

The Pen.n.aylva.n.ia Normal School Act 1• 1857 provided, in Section VI, 

Articles 4 and 5, that: 

Each school shall have at least six Professors 
• ••• one (professor) of Theory and Practice of 
Teaching ••••• The Principal of each Normal 
School shall be a Professor of such one of the six 
indispensable departments as may be assigned him 
by the Trustees, and he shall be charged with the, w 
whole discipline and internal government of the 
achool.8 

The practice of combining the headship of the department of 

education with the prinoipalahlp, because of size of the faculty, the 

'llllereet ot the principal, the policy ot the lnstl'tution, or other 

-.C,ll81deratioae, hsa persisted until the present time. SeTeral 

e. Barnard, H., Normal aad Other Iutitution, .Agencies, and 
Ileana Deeiped for the Proteaeional Education ot Teachers. Part II; 
p. 863. 
'• "Elementary &iucation in Irelod," American Journal of Eduoetloa 
Vol. 111 P• 141, 1863. 
a. Amarian 1ournal of Education, Vol. 16, P• 206, 1866. 



preaidenta and principals and, also, the school catalogs of some 

colleges and aormal schools reported in 1930-31 that 

the chief executive of the teacher training 1nat1tut1on is also 

head of the department of education. 

i'he idea that the intern~l organization of the normal 

achool might be such that the headship of the department of ed-

ucation would be separate from the priacipalship was broached 

early in the struggle for state normal schools ia the United 

States. lam.ea o. Carter, the "Father ot the Normal School," in 

1825, in his Outline of an Iutitution tor the .Education of Teach-

ers, stated that n state institution adequate for the training of 

teachers, upon an extensive scale, should have an orguization 

-which would iaclude a priaoipal ot the school and asslatant pro-
9. fassora tn the dt~rerent departments. As the normal schools grew in 

. . 
raculty and curricula, the plan of organization designating a 

teacher of education (•ot the principal) as "Head of the Depart-

ment or Education" came to be adopted, nominally at least, in over 

three-fourths of the state teachers colleges and normal schools of 

the Uaited States. 

9. Barnard, H., Normal Schools and Other Inst1tutiona 1 Agencies, 
and Means Designed tor the Professional Education of Teachers, 
P~t 1 1 P• 95. 



The classit1cat1on ot the headship of the department ot 

education into three stages ot development is, of course, somewhat 

arbitrary. However, serving aa it doea to illustrate certain out-

standing features of the position under T8l'ious circun,.stanoes, the 

alaasif1cat1on is indicative of the trends which the leadership of 

the department of education has experienced. 

II• Problem Stated 

The aim or this study is to: 

1) SurTey the status of the department of education and 

the functions of its head in state teachers colleges 

and normal schools. 

2) Note variations and discover ftgnificant ditterences 

with reference to the statue of the department and 

the tunctiou of its head. 

3) Evaluate a 11st of tunotions which the head of the 

department of educaiioA sometimes performs. 

4) Make suggestions with reference to the stabilization 

or the department of education and ihe :runctions ot 

its heed in state teachers colleges and normal schools. 

III. Aylzsie of the Problem 

The problem of the status or the department of education 

and the tu.notions ot its head in state teachers colleges and nor-

mal schoola resolves itself into several subsidiary questiou: 



1. Are there aigniflaant differences ln the status of the 

department of education ond the functions of its head. 

in teachers colleges and normal schools? 

2. Doea the head regard his position as that or chairman 

of the department or that of administrative head with 

executive powera? 

3. What is the relationship of the head of the depart-

ment of Educat1oa to the tralaing achool? 

4. Is this relat1oash1p the most desirable one? 

5. To what extent does the head or the department of ed-

ucation participate ia and contribute to the act1Tit1ea 

of profeasional organizat1ona? 

e. Do heads ot the department ot education attach to cer-

tain ap~itio funotiona, aometimes appertaiaing to ~, 
·, 

their office, the~ame degree or relative iaoortance 

which leadera in the field of teachers college od 

educational administration attach to these fun.ottona, 

Tiew~a duties or the head? 

'1. Are there desirable ch&llges to be auggeated? 

IY. Problem Validated 

That any oftloial poaitioa existing in the school system 

should, it it ,.., mer~ t.a contiaur1tio11, have its obligations and priv-
-< ileges defined olearly and accoA1ng to certain governing priaoiplea 

is generalljaccepted in the ttfld or educational administratioa. 



In this respect departmental headships in state teachers colleges 

and normal schools have been criticized as being vague and nominal. 

The survey of the Missouri teachers colleges, directed by Learned, 

Bagley, and others, remarks: 

The teachers are loosely grouped into "departments;" 
such departments as are sufficiently large have eome 
1nto:nnally recognised head, but axoept in a tew mat• 
ters, each 1nd1Yidual takes his official duties sole-
ly trom the president ••••• in reg1J.lat1ng the mi-
nutest internal affairs he is aupreme.10 

Letters and notations trom heads of departments of edu-

cation, received by the author while collecting the data of this 

study, indicate :rorcibly the feeling with which many heads regard 

their official position. several exoerpt1 will serve to illus-

trata: 

The actm1niatrat1on ot thla aohool is of the eaay going 
type. Each teacher ia largely a law unto himself. Heads 
of departments are largely nominal heads• having bu"t few 
executive tunctlou. 

Another head writea1 

In a very real sense we have no heads of departments, 
though they are ao referred to someti:-riea -. • • • • in 
even large sense we are all merely instructors 1n 
41ff'erent subjects. ~,e haye registration du'tiea as-
signed, but not in the line of adminiatration of our 
special lines of work. Our urgent need just now ts for 

a departmentalization of our work offered with recog-
nition of the importance of such work. 

In epeaking of the confusion of function• existing, one 

head explains: 

10. The Proteaa1onal Preparation ot 1·eachere for American Public 
Schools 1 PP• 2?2-273. 



Dltterentiation la 41ft1cult, of course, 1n an old school 
not rejuvenated. 

Still another remarks: 

Our institution is highly personal with ·~,very little aya-
tem or definitely defined obligations. 

That heads of the department . ,f education in state teach-

era oollages and normal schools are interested in aecuring a more 

atab1llzed position and are anticipating a olearer recognition of 

their functions is shown by the following atatanenta, gleaned from 

letters and rEl!lflrks appended to the questionnaire: 

We have been in serious need or reorganization tor some 
years - the way ta now clear for it and we are expect-
ing results soon. 

A eecond "head of the department of education" atatea: 

The - state reacher• Colleges do not have an official 
departmentalizing ot their schools, that 1a there are 
no designated heads ot acience, mathanatlcs, education, 
etc. This type or organization (headshlp) is coming 
in the near future. Certain peraons in each department 
are considered by the president as nominal heada but no 
distinct duties or NfPPn&lb111t1es, recognized by 
other members of the start, are lodged in these persons. 

Another describes the system aa: 

A rather looeely built organi•t1on. Hope to reorgant.ae 
and include Rural Education in th department. 

Another head of the department of education explains: 

We are in a ot t:rane1 tion1- \IA new President has 
been in charge this year. · .\ 

Still another head raaark~: 

a. 



We are just orgmmlng a department of education with 
and ott1c1al head and I should like to h11ve the questions 
you raise to guide me in the formulation or some policies. 
Needleaa to aay, I shall be tremendously interested 1n 
the reaulta of the atudy. 



CHAPTER II 

PREEN'!' STATUS OF THE PROBLIJI 

During the two decades immediately preceding, d:.Lring 

which most of the state teachers colleges have come into being, 

either through establishment or through reorganization of normal 

schools, 'ftr1ous phaeea of the teachers college organization haTe 

been subjected to scientific study.• Particularly pertinent as-

pects of those investigations are r8ttewed here tor the light they 
·'• 
..i:::. 

may shed upon the problem at band.. 

I. Suyet 

Hamilton a.:tudied the fiscal aupport of 25 atate teach-

era colleges oyer the ten-year period, 1913-1923. He reports: 

An analysis of present practices in teachers col-
leges reyeals a rather limited a:)preciation of 'the run-
4ementol value ot a well constructed budget. Otten the 
budget is prepared by the preeident with but1ltttle con-
sultation with other members of the faculty. 

Hamilton recommends as a more desirable proeedura: 

Give each member of the instructional ataft an op-
portunity to a4bm1t an estimate of his needs during the 
coming appropriation per1o4.2 

Although not in the field ot college education, it 1s in-

teresting to note, with reference to departmental influence upon 

the budget, the information regarding the tunctlone or 90? depart-

mant heads ln 171 high schools in 114 cities 1n 31 etatea, 

1. Hamilton, F. R. 1 P'tacal Support of State Teachers Collae;es. p.34 
I. Ibid., P• 42 



aeeure4 by Koch in an effort to determine whether the depar-.ent 
3 headah1p actually functions. Kooh atates that he found the per-

oentage of department heads participating in aettlng up tb~ bud.-

get to lte 12.a. 
Rutled'.:·e reports that 10O~ of the 30 Jurors agreed that 

"&apartment heads direotly concerned with amounts or money to be 

aeked for by the teachers college or normal school should be 

called into oounsel"4 1n the preparation of the budget. 

II. Plapt I S,uartere I and Eguipent ot the Depart·nent of Education 

Higbie found in a study5 ma4e ot 36 normal schools and 

tcachera colleges for which he had comparable data that ?0% of the 

participating had their training schools housed in sepa-

rate buildings. 

III. Curriculum 

Bill's figures reveal8 that 9 during tho deoa4e 1916•25, 

the atate teachers colleges reduced their education 

course requirements cona14erably both for the &0•hour and the de• 

gree courses, the greatest reduction being in the requirements 

for the 60•hour course. In 1916 the greatest number ot semester 

3. "la the Department llea4eh1p ln Secondary Schools a Profession-
al Myth'" School Review, Vol. se, PP• sz,. 1930. 
~. Rutledge, s. A., Adminiatratiog of Teachers Colleges and Nor-
mal Schools, PP• 39-40. 
5. Higbie, E. o., "Twenty_;_:Yeara or Progress lnProTlding Adequate 
'l'ralning Sohool Fao111t1ea," Proceedings, N.E.A., Vol. 16, PP• 
8'13-ael, 1928. 
e • Hill, C • M. , A Decade of Progress in Teacher 'l1ra1n1ng. p. 120-126 

u. 



hours ot Eduoation required for the 60•hour oNden:tial was 2?.5 
• l • 

and the leaa't, 181 in 1915 the greatest amount required waa 22.5 

aemeeter hours and the least amount ,.12.5 semeater houn. 

For the degree in 1916 the greatest number or aemeater 

hours of Education was 35 and the least, 24; ln 1925 the great• 

est number was 30 aaneeter hours and the leaet 1 24. 

IV• Personnel 

The peraonnei,tt the teachers college and normal school 

has been ma.de the subject ot study by a number or investigators. 

11144 and Parker in 1916 published the results of a 

atudy' ot advanced degrees held by members ot faculties or 63 

colleges and universities and 32 normal aahools. They round that: 

For the lollegea: 
Average pe~\ cant ot Doctor's degrees was 34 
Average per,:cent of Master's degrees was 6'1 

For "the Nol'ID.81 Sehoolaa 
Average per cent ot Doctor's degrees •a '1 
Ayerage per cent of Master's degrees was 31 

Carnegie Foundation Bullutin No. 14 reveBl.ed that: 

Only about one-fourth ot the teachers in the 
Missouri normal school.a have eveA done recognized 
atudy beyond a college course ••• 

Bill's study, made a decade after the Carnegie survey, 

l~dicates the progresa achieYed in regard to faculty training. 

Tho tentative standards ot the Amer1cnn Association ot 

'I. 1udd and Parker, Problau in StandQlll'Sing State Romal 
School.a, P• 1'1. a. Learned and Bagley, The Profeaaionel Preparation of Teacher_!, 
P• 103. 

11. 



Colleges were compare4 with the conditions existing in the nor-
9 mal achoola of 1915 end the teachers colleges in 1916. 

Preparation 
of Faeu.lt:i, 

Stan4arcle ot 
American Ae-
Soe1at1on ot 
T. c. (1914) 

Minimums 
B. s. for 
training 
acho.:>l 
llinimum1 
A. M. tor 
All College 
Teachera 

Bonaal Sch,.,ola 
in 1915·. 

27% met Re-
quirement 

30% met Re-
qu1ranent 

111saour1 
Teacher• 
College• 
in 1928 

92% met 
Require-
ment 

69.· met 
Require-
ment 

Hill's atudy recamnends the doctorate as the minimum 

training tor teachers in colleges. 

Billman10 1n 1986 reported that leaders in teBCher tra~n-

lng reocmmend as a minimum degree requirement tor department heads 

tn two-year normal achoolsl 9 of the 20 leaders reporting recommend 

the baohelor's degree; 1 recommends the bachelor's degree except 

for muatc and special llnes; 9 rac0111Den4 the master's degree or 

equt'f8.l.ent; l reoOD1Den4e the doctorate. 
11 llollull.en in a study including 1956 teachers college teach-

era found the training of t .·aohers college teachtjrs to be aa followa: 

·-t~ Hill, c. ••• A.Decade ot P£op:ess 1n 'l1eacher 'ln1ntngL P• 1'1'1. 
10 • ~llman, .J • E., "Sane Aspects of the 'l1rainlng and •~qulpnent or 
Department ileads in Two-year Normal Schools," 
Peabody Journal of Educa~ton, Vol. 4, PP• 1541 1980. 
11. l'cMnllen, L. B. • Service Load tn Teacher 'l'rainine; Inatl tutiou, 
PP• 34-35. 

13. 



Adapted from McMullen'a S'tudy 

Ro degree Bachelor Master Doctor Total 

Ro, % No, " No.! No,~ 

402 20.5 '198 40.8 0154 33.4 09 5.1 1953 
12 Hendricke 1 rtniewing twenty-years• progre•.:,a in the qual-

1fioat1ons ot teachera college and normal school teRchers in 19281 

gaye the results or data assembled from 30 teachers colleges over 

the period or 191, to 1927: 

Preparation of 'lteachers 1n a eelected Numb er of 'l•eac hers 

of 
Colleses and Normal schoole % ot % ot % of 

Groul! Ho D!(qee Bachelor•• Master's Doctor's 
All 
schools 16.l 3'1.0 39.l ,.e 

4-fr '1.8 31.8 50.0 10.2 

15-.9 38.'1 36.5 e.7 

.:4-,4 group is schools ··that h ve been a tour-year college through the 
ten year period, 1917-192'1. 

2-4 group consists of schools that haft become four-year colleges 
during the ten-year period. 

2-2 group consists of aohools that hLVe remained two-year colleges 
. during the 'ten-year palod. 

In L1nachaid•s13 1nvestigat1on 9 49 teachers college presi-

danta h·T1Dg submitted anawera to questions about the highest degree 

held by 8 outstanding manbers of their faculties, the tnining of 

11. Hendrloka, J~. L, 1 "Twenty Years of Progress in the Qualittaa-
tio~• and SRlaries of Teachers ot Normal Schools and Teachers C-1-
legea", f£gcaedillfs, N.E.A. 1 Vol. 68, pp.920-31 1 1928. 
13. Linacheid, A. 1 In-Service Improvement of the State Teachers 
College Faculty, P• 18. 



,he total 291 faoulty memb:n waa found 'to be u :tollon: 

I held the normal diplana only 
44 held the Bachelor's degree only 

1?8 held the Muter'• degree only 
60 held the Ph. n. degree 
a held same other degree 

Llnache14• aummar1a1ng the repllea of 55 taeohers col-

lege presidents out of 85 queried, reports that the head ot the 

depa~·tmeJlt by a diversity or procedures exercises some wioe in 

the selection of teachers for his.department. Table IV ot hie 

atu4y summarizes existing polic1esz 

Procedure Used in Selecting Teachers in State Teachers Col-
', lees as P.eportod by the Presi~ent. Table IV.1, 
Procedure Yes1.~- No~ . ~- 'S 

Department concerned recommends can414ate 23 28 
Candidate chosen in co~erence, president and head 25 18 
Head of department submits recommendations to 
president 14 41 
Inlt1at1Te with president but head puses on 
08.ll414ate 21 14 
The enttre matter is in tlle hands ot the president 18 33 

15 Xoch found the percentage of secondary school depart• 

ment heade ,articipating in: 

Selecting teachers to be 
teaohera to be 

Promoting teachers to be 

V. Or,mpi.ation an.d Administration or tl.le Department 
of Ecluca'tlon 

Koc,f1~ reports that l'l.9j of the high sohool departmental 

u. Linaoheld I A., In-Service ImproTement of the State ·:reachera 
CoUase Faculty. P• 11. 

15. Koch, H. c. 1 "Is 'the Departmental Headship in Secondary Schools 
a Protesatonal Myth?• School Review, Vol. 38• PP• 358-49 1 1930. 

11. Ibid., P• 33'1. 



heads participated in administrative functions by keeping a per-

petual inventory ot departmental supplies and equipment. 

VI. Teaching Activities 

Hil!man17 toU!ld the maximum teaching load reccnmended by 

18 educators for department heads in two-year normal schools to 

range from 15 to 25 clock houra. 
18 Hill's study showed that an improTement in regard to 

the teaching load had been made in the decade following the Car-

negie &Ul'Yey. In 1917 the median teaching load was found to be 

between 20 and 24 class periods per week; in 192'7 the median was 

18 claaa periods per week, meeting the tentative standards of the 

American Association ot 'i'e~ohera in 1924. 

llcMullen19 calculated the service load of the varioua 

teachers in all the departments in teachers colleges by consider-

ing the preparation required of teachers in order to teach a class, 

routine work, committee work, students enrolled in ·class, and other 

du~iea. He Aetermined that teachers of Educational Theory should 

teach 14.2 periods (periods 50 minutes net) per week with a .7 p~r-

1o4 T&riatton. He found 113 that teachers of Educational l'heory 

were spending 9.8 hours per·week in preparations tor their class work. 

17. Hilhnan, 1. E., "SCIU Aspects ot the Training and Equipment or 
Department Head• in Two-year Nomal Schools," Peabody Journal 
ot Fiducation, Vol. 4, PP• 156 1 1926. 

18. Bill, c. M., A Decade or Progress in 'l'eacher Tra1g.1y, p. 177. 
19. Mcllul1en, L.B., Service-Load in l1eaoher Training Institutions, 

P• '12 • 



VIII. Belatlonships 

1udd and Parker, writing of conditions revealed by the 

Wisconsin survey made in 1914, remark: 

Furthermore, there are great variations in the ad-
miniatrations. 'l'here 111 evidently a preponderance of 
influence on the side ot the president as contrasted 
with the taoultiea •••• 20 

Atter criticizing the lack ot faculty participation, the 

Carnegie report in Missouri suggested that according to their plan: 

These well-organized faculties should exercice 
prelbminant influence in the determination of theed-
uoa11,-ional policy of the schoola.21 

Ten years later Dr. H11122 was able to report that prac-

tically all of the faculty members stated in their queationnary re-

ports that they did exercise such influence. 

Garrison, 1n his study (published in 192? the year of the 

publication ot Hill's atudy) ot reports ot 433 aupeniaora in 55 

teachers colleges, found that "159 reported that they .il4.part101-

pate to a desirable extent in determining the eduoational policy ot 
23 th~ college; 114 felt they did A2!. participate enough." 

As a result ot the replies received fran 55 teachers col-

lege presidents, Linscheid voices the concluaion thatz 

It appears from these replies as well as from other 
information available that the faculties of aute teach-
era colleges do not exert quite the influence in shaping 
the educational policies of their 1nati~tiona that tac-
ulties in uniTeraitiea exert in theirs. 

20. J'udd and Parker, Problems in Standardizing State Normal 
Schools, P• 10. 

21. Hill, c. M., A decade of Progress in Teacher ~·raining. p. 81. 
22. Ibid, P• 81. 
23. Garrison, H. L., Status and Work of the Training Supervisor, 

P• 34. 



Another relat1ouh1p which has been a source of fre-
quent 41souaa1on 1a that ot the department of education and the 

training school. 

Wilson, in a study the materials of which were collect-

ed by correspondence in 1919 with presidents, directors of train-

ing, and critic teachers from 54 nomal schools, and by examina-

tion of catalogs of the schoola concerned for 19181 voiced a plea 

tor a more d1Tera1tied use of the training school and a closer 

integration between the training departments and other depart-

ments of the school, especially the department or education. 

Wilson quotes t11e supervisor of training in one training school 

Ot all departments, that of education is the hard-
- eat to cooperate with, chiefly because their criticism 25 

has been destructive, generally, rather than conatructive. 

While Wilson does not feel that a closely-integrated re-

lationship between the department ot education and the training 

is dependent upon unity ot organization of the two depart-

ments, he cites only one instance in proof and adds that in thia 

one situation a new man took charge before long. He says in exten-

uation of the laok of conferences between taculty members ot the 

collegiate department and the training school: 

M. L1nacheid 1 A., In-Service Improvanent ot the State Teachers 
Yaoulg, P• 31. 

25. Wllaon, L. M., Training Departments in the State Normal 
Schools in the United States, P• 2V. 



There are probably no schools in which teaahere 
tram the normal school department will not confer, upon· 
invitation, with the members of the training school 
etatt. But there are many where such invitation ie 
never given.26 

Carnegie Foundation Bulletin No. 14 remarks: 

It is no unusual thing for the normal school stu-
dent to complain that the theory that has been taught 
him in the courses in payohology, principles of teach-
ing, and special method••••••has no perceptible oonneo-
tion w1 th the work of the training school. 1:i'hia is 
sometimes due, no doubt to the fact that the theory ia 
1mpract1ble, and that those reaponaible for the prac-
tice teaching know itl but it ia oftener due merely to 
a complete mechanical aeparat1on of the training 4e-
partment both from the .department of educational theory 
and trcn academic dapartm.enta •••• 2? 

The same bulletin addai 

At Springfield, the head of the training department 
la alao head of the department ~t education, including 

· psychology, and in this way a praiseworthy coordination 
ot the courses in theory and practice are insured.28 

Rutledge set forth the principle that: 

Reaponaib111ty for the activities and the adminis-
tration of the danonatration and practice aohool ahould 

· be a tu.notion ot the department ot education ot the 
teachers college or the Normal Scl''.OOl.29 

Ria tabulation reveals that ~9% of the 36 jurors approved the prin-

ciple; 21~ rejected itJ 2 or the jurors did not answer the question. 

Garrison, in discussing the proteaaional writings of the train-

1~ aohool supervisor tound that or the 433 reporting "more than 20% 

ae. Wilson, L. M., Xra1n1y Depar1illle~ta in the State Normal Schools 
1n the United PP• 61-68. a,. Learned, w. s. and Bagley, w. c., Protesa1onal Preparation of 
Teachers L p. 199. 

ae. Ibid., P• 801. 

19. 



representing 35 of theee colleges, have published books, pamph-

let•, ayllabi, tests, magazine artielea, etc."30 

19. Rutledge, s • A., Adminiat:ration of ·l'eachera Colleges and 
Nomal Schoola 1 P• 58. 

so. Garrison, R. L., Statue and Work or the r.l'raining Supeniaor, 
p. 2'1. 

ao. 



CHAPTER III. 

DATA AND PBOCEDURE 

I. Delimitation of the Soo;ee ot the Stug. 

Heads of the department of education who were alao 

principals ot normal scho~le or presidents of teachers colleges 

were omitted trom the study, as it waa considered desirable to 

investigate the situation only where a differentiation between 

the two poaitions was made. 

Heads of the department ot education in state teach-

ers colleges and normal achools,which had student bodies exolu-

s1Tely colored, were not included. 

City normal schools end teachers colleges were omitted, 

ae it was thought their departmental organization, being influ-

enced by the city school administration, might not be typical. 

II. Collection of De.ta 

In the summer of 1930 conferences were held with two 

heads ot the department ot education in teachers colleges in or-

der to uoertain their problems and tryout the tentative form 

ot ·a questionnaire. 

Heads of the department of education in atate teachers 

colleges and normal schools listed in the United States Educa-
1 tional Directory were invited (with the exceptions listed above), 

21. 



in December, 19301 to participate in an investigation of their 

depar'tment and tunctio~. As it appeared.: probable,from school 

catalog•• that some of these 1nat1tut1one did not an.ploy the 

type of organization neceseitating a head of the department of 

aclucatlon, an inquiry waa sent to the presidents and prinoipale 

of the teachers colleges and normal schools trom which an immed-

iate response by the heads had not been received, asking whether 

the 1nat1tut1on had a head of the department or education and 

his name if there was one. 

'l'ABJ.E I. 

Extent or the Cooperation of Heade of the Department of Education 
ln the -8'uc1z. 

1'1mlber1 ot state teacher an4 
normal schools. 

Number of schools in which direct re• 
por~ indicated there•• a head ot 
the department ot education. 

Number or heads acce,ting invitation to 
participate. 

Number of questionnaires returned. 

Teachers Normal 
Oollges Schools Total 

125 

115 

106 

'15 

45 

33 

85 

180 

155 

139 

100* 

l. Ortice ot Education Bulletin No. l, 1930, PP• 89•98. 
a. City, private, and colored normal schools excluded. 
•. Six were not included in thei..~L"" two were 

tran presidents or the schools and four were received too 
late. 
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By this means contact was established with those hea4s who had 

not ~een reached by the previous invitation. In all, 139 heada 

ot departments ot education responded, a number of them enthus-

iastically. 

In response to the questionnaire 100 replies, 72% at 

those acoepting the invitation to participate• were received. 

Conmunications were received tram 8 other heads of 

ot education, stating that their departmental organization was 

not adapted to tlle investigation. 

TABLE II. 

Seot1ona of the United States in Which the Teachers Colleges and 
Normal Schools Part1c1pat111g are Situated 

School North-east South Central Weai Total 
Teacher• 
Colleges 8 30 11 '12 

Bonaal 
Schools 9 'I 0 e 88 

T()tal 1'1 30 50 1'1 M 

An lnapection ot Table II shows that each geographical 

aection of the United States is well represented in thia investi-

gation. (See Appendix B for list of 1nat1tut1ona participating 

in each aeotion.) 

III. ETaluation by lurora 

Beads of the department of education in atate teachers 

colleges and normal schools were asked to rank the importance ot 

a nwnber or items listed on the questionnaire. (See Appendix A.) 



yor the purpose of validating the judgments ot the heads of the 

4epar1anenta ot education concerning the relative importance ot 

a list of functions submitted to them, a jury of educators from 

cloaely•allied fields ot education, waa As a prelim-

inary tryout, the same questionnaire was sent to several educa-

tora, asking them to :f'ill out enly the column in which the rank-

ing was to be done. Aa the questionnaire proved contusing to a 

few o~ them, it 1'8.11 reoaat ao as to make its purpose clear. 

(See Appendix D.) 

The importance ot a function was determined by the 

agreement ot both heads and jurors upon an 1tan. 



CBAPl'ER IV. 

THE S'l'ATUS OF 'l1Ll DEPARTMllNT OF EDUCATION AND THE FUNCTIONS OF T'11S 
BEAD lll STATE TEACHERS COLLIDES AND NORMAL SCHOOLS 

I. Official Title of the Person Sening in the Capaolty ot Head of 
the Depar1mlent ot Educatiop 

TABLE III. 

Ottiolal Title of Person Serving in the Capacity ot Head of the De• 
partment of Education in 92 State Teachers Colleges and 22 Nomal 

Schoola. 

Nor1;h-
eaat South Central West Total 

I I 

Grand 
Title 'l'C-BS TC-BS TO-NS TC•NS TC-NS Total 
Hea41 ot the De-
partment ot Ed-
ucation (and Pay- 5 6 11 a 16 I B 35 10 
choloa:! 
Haa42 of the De-
partment of Edu• 
cation and Direct- L 1 I 1 3 1 10 8 13 
or of Teacher 
Train1y 
Directorl of 
freacher) Train- 2 I 1 8 3 I ' 10 
ins,!• 
Professor ot 8 8 I 1 ' 3 ' Education 
Deann ot E4uca- 1 I 3 I tion 
Director' ot I 2 1 5 5 Education 
Dean of College 1 8 3 3 
Chairman of De• 
partment ot E4u- l 1 l 1 I 
cation 
Head l 1 1 or .education 



TABLE III Continued 

North-
East South Cgtral West 'l1otal 

Grand 
Title i10-NS TO•BS TC-NS. TC-NS 'l'C-NS Total 
Aeaoc1ate Pro-

of Edu- 1 1 1 
cation 
Instructor? in 

1 Education 1 1 
9 9 II ' 30 0 11 6 ,a as 94 

1. Inclu4ee 1 "Head ot the Department of Education and Dean of 
Iutruct1on. 

8. Includes 1 "Head of the Department of .Sducation and Director 
of Student Teaching." 

3. Includes 1 "Director or Junior High School Department," and 1 
"Director of Teacher Training in the High School." 

4. One wn1rector of Training School", whose returned question-
naire indicated he presided over the department of education, 
said there was and should be no hea4 of the department of ed-

·uoation. 
5. Includes 1 "Dean ot Instruction." .. 
a. Includes l "Director of Hwral Education," 1 "Directi•_of In-

atruction in Education," l "Director ot Teacher Training and 
Professor of Education," and 1 "Director of 
Studies." 

7. Thia "Instructor" aened in the cepaclty of head, as indicated 
by his returned questionnaire. 

That the officials participating 1n the study were oon-

aidered heads of the department ot education by the teachers col• 

lege or normal school administration was esoertained: (1) by the 

participant'• being ao 11eted in the school catalog; (2) by the 

participant's response that he wee head ot the department of edu-

cation; and (3) by the pa.rticipant•a being so designated by the 

president or principal. 
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Table III ahon the diversity of titles by which ·the of-

ficial serving as head ot the department of education is kno1'11 ln 

teache~s colleges and normal achoola and the fact that the 

4e•lpatton1 "Head of the Department of Education" (including its 

modified forms)• ia the t1,1e moat widely used. 

II. Bu4get. 

The investigation ot the participation ot the head of 

the department or education 1n budgetary affairs called forth con-

siderable wluntary connent. Representative, to some extent, of 

those who would like to participate to a greater degree la the fol-

lowing excerpt trom a letter aooompanylng a returned questionnaire: 
\!J 

We hpe nothing to do with the budget and have no defi-
nite··amount of the budget allowance assigned to various 

· departments ot the college. I personally have made 
recommendation year after year •••• asking that auoh 
a plan be worked out. 

Another head explains the budgetary procedure anployed by 

stating (his atatement not to be taken too literally perhaps): 

We request and tight tor our share. 

A third head relaiea why he no longer aubmits a budgets 

There l1as never been uy polloy here ot budgeting the 
depart.manta. I started on that policy for a while and-
found that I was getting less than when I had no bud• 
get; therefore no budget seams the beat policy. 

Three heads of the department of education ln state teach-

era colleges who bad no budget reported that they submitted one to 

the preaidont. On the opposite aide of the situation, 4 heads who 

a,. 



41d not present budgets were allotted a definite amount of funds tor 

their department, indicating that the responsibility for the non-par-

ticipation of the head of the department of education in budgetary 

affairs might not always rest upon the administration but might be due, 

in some instances at least, to the lack of initiative on the part ot 

the head 1n this matter. 

In only a little more than one•fifth of the departments 

ot education reporting does the department receive a definite al-

lotment of the general budget. 'l1he heads of the department of edu-

cation present a detailed budget in less than one-sixth or 15.9% ot 

the 94 teacher training institutions. These findings are of interest 

in connection with Rutledge's 1nvaat1gation, in which 64 presidents 

ot teachere colleges and normal schools• having been requested to 

check the "duties they perform and the duties for which they think 

they should be held responsible but which they should delegate to 
:\al aome other manber of the start~,: responded. On Duty No. 71 which 

readea 2 

The president should require each executive otfioer an4 
department head to prepare annual atatementa ot the 
budgetary needs ot their respective departments, 

69% ot the presidents reported th81118e1Tee u "pertoming" ud "re-

porte4 thanaelyea aa "delegating", making a total ot ?8% ot the 

1. Rutledge, s.A., Adm1n1atrat1on of :.l'eacher• Colleges an4 Normal 
Schoolp, P• 82. 

2. Ibid.• P• 69. 
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presidents perfo:rmtng or delegating this duty. 

7ABLE IV. 

Budgetary Practices 1n Departments ot Education in 72 State Teachers 
Colleges and 22 Normal Schools. 

Ia the department ot education allotted a de• 
finite amount of mone7 to be spent each :year? 

Doee the head of the department of education 
present.a detailed bu4get to the president or a 
cgmelttee t91: approval? 

If the budget is approved, are you left free 
to administer it? 

Ia each member ot the department ot education 
allotted a certain amount, annually, for in• 
atructional supplies, small equipment, etc.? 

How ia the department.al allotment of money for 
library books and m.egazinea d1atr1butedr 

a. Equally to all members on the basis of 
full-time membership in the department? 

b. On baela ot clasa enrolment? 

c • According to number of different subj ecta 
taught? 

Yes No 

20 '14 

15 

15 5 

8 '15 

'I . 42 

9 35 

.1, 29 

'15.1111; 

8.5 

14.8 

# Percentage of those anawering yea in 94 school.a. 
#I percentage 1a figured on basis of number (20) baring a definite 

allotment of money. 

When the '12 teachers colleges ant the 28 normal achoola are 

considered. separately• quite similar conditions are tound to exist 

wt tb regard to most ot the points treated 1n the inTeatigatton ot bud-

getary procedure. i'he department ot education is allotted a definite 



:so. 

awn of money 1n 15 or ao.- ot the teachers colleges and 1n 5 or 22.'l'f, 

ot the normal achoola • Comments volunteered by heacle on thia point 

area 

Coument No. ot heacla 
Con:menting 

Allotment tor petty cash only, 3 
Bus1neaa manager warka out bud.get on the-basis 

of past experience, 1 
Budget tor training school but not tor department 

ot education, l 
Budget work carried on entirely by the secretary 

of the school and th• president 1n cooperation, 1 
Have made recommendationa· asking for budget allot-

ment year after year, but the plan has never 
been adopted, I 

No poltoy ot budgeting by depe.r'limenta. I quit 
because I •s gettin:~ more money with no budget, 1 

In 14 or 19.4~ ot the teachers college• a4 1a l or 4.~ 

ot the noJm&.l aohoola• the head ot the department ot education 

preaema a detailed budget to the president. Co.-nmenta a4de4 on th1a 

it• wares 

Corrment 

President an4 head cooperate in the maldng 
of the departmental budget, 

Samet1aea, but selclam used, 

No. of Beau 
Cammentty 

No budgeting by departments to any extent, 
Department hae ite share of total budget. Heada 

l 
1 
1 

eee that requeata do not exceed thla, 
Requiaitiona are s~t in to the presl4ent, who 

them according to hia budget and fees, 

1 

1 



In 86 .&% ot the teachers colleges and in 40% of the normal 
• 
schools, the head who receives a definite allotment ia lett tree to 

adminlater 1,. Several heads qualified their statements, ~a follows: 

COJr111eJ1t 

Lett tree very largely, 
No, don~ by adl'isory committee, 
Lett only half-way tree to administer budget 

No. ot Heads 
Conmentipg 

1 
1 
1 

In 5 or 6.9% ot the '12 teaohera colleges and in 3 or 13.6% 

ot the 22 normal schools each manber of the department la allotted 

a certain amount, annually, to spend tor inatruotloD&l euppliea, 

small equtpaent. etc. Co:-nmenta volunteered on this point ares 

Coament 

Ro allotment, except for library books an4 
magazines, 

Allotment tor th1a in hands ot a4T1ao17 
committee• 

No. ot Heade 
CauR1entiy 

1 

1 

In 6.9% ot the teachers colleges and in~ of the normal 

aohoola the depart.men-.. allotment tor library boolm an4 magazine• 

is dlatrtbuted equally to all members on the basia ot fllll•time 

membership 1n the department. Distribution on the basl a of olu• 

enrolment ls practiced in 11.1% of the teachen oollegea and 1n 4.5~ 

of the nomal schoole. Distribution on the basis of number at dif-

ferent subjects taught 1a employed. in 16.6~ of the teachers 
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and in 9'.' of the normal schools. A wide variety of other plans of 

making thia allotment •~s reported: 

Plana reported by which the Mucation-
Department share of the budget tor booka 
and magazines is administered 

On Basia or Immediate Needs: 
"Department heads get together and divide 

books most imnediately needed." 
"According to needs, each teacher present-

ing his needs." 

No Policy: 
"Aa much as needed as long aa it lasts." 
"Haphazardly until it runs out." 
"Merely a general pro-rata apportionment 
wtth other departments." 

··No formal method." 
"On requisition which may or may not be al• 

lowed." 
"No policy." 

By needs of the Department ot Education: 
"By head on basis ot needs." 
"Orders subject to approval ot head." 
"Requisitions pass through hands ot head." 

By Library: 
"Requisitions come out of Library Fund chiefly." 
"Ae and Librarian agree." 
"Head of Department of Education and other mElll• 
bera ask Librarian to purchaae." 

By Camn1ttae: 
"A r.ODPDittee selects all booka." 
":Ea.ch manber presents needs to Library Committee, 

cona1ating of head and two meni>era." 

According to 'iwanta: 
"Thus tar anyone could get all the books he 

wanted." 
"Budget tor book• uaual4' mee'te normal danand.e 
of all." 

No. of Heads 
Ccmnenting 

9 

'I 

4 

3 
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On the Basia of Claaa :Enrollment and Number ot 
Different Subjects Taught: 2 
"Combination ot 'b' and •c• and new courses 
ottered." 

"Partially 'b' and partially 'c'•" 

By Miscellaneous Means: 2 
"Allotment on basis ot percentage recommended 
by American Association ot Teachers Colleges." 

A total ot 19 departments of education reported the amount 

ot money allotted tor 1930•31. (Sea Table v.) 

TABLE V. 

Amount ot Money Allotted to Departments ot Education tor the School 
Year 1930-31 

Teachers Normal 
Amount Colleges Schoole Total 
Allotted Number Number Number 

0-i 5,000/J 8 l 9 

$ 5,001-i10,000## 0 0 0 

i10,000-$15,000 1 0 1 

e1s,001-i20,ooo l l 2 

$20,001-$25,000 1 0 l 

$25,001-$30,000 0 0 0 

$30,001-$35,000 l 0 1 

$35,001-$40,000 0 l l 

M0,001-$45,000 2 0 8 

i!51001:!50 1000 1 1 2 
15 4 19 

#Moat ot those budgets in this division are petty oaah funds only. 
#I/Thia and the tallowing divisions include salaries. 



Tabla VI shows the percentage the department of education 

budget is of the school budge, of those reporting. 

TABLE VI 

34. 

Percentage the Department of Education Budget Ia ot the School Budget 
(Excluding building appropriations.) 

IJ Teachen No:nnal 
Percentage Colleges Schools Total 

o- 3 1 1 2 

4- a 2 1 3 

,,_ 9 1 0 l 

10-12 2 1 3 

13-15 0 0 0 

16-18 1 0 l 

19-21. 5 1 6 

#Soae heads who bad a departmental allotment did not know what percent-
age their budget was of the school budget. 

Excluding the aµ.otments tor petty cash fund only, we find 

the department of education tun4 to be between 19% an4 21% of the school 

budget tn the teachers colleges reporting; the number or normal schools 

reporting is too small to draw conclusions regarding its apportiomnent. 

III. Plent, 9uartera 1 and Eg.ul:pnent of the Department ot Education. 

, In 80% ot the inetitutions reporting, the training school waa 
3 

housed in a separate building; }i1gb1e reported in 1928 finding '10% of 

3. Higbie, E. c., "'Twenty Years of Progreae in Providing Adequate 
'l1rain1ng school Fae Ui t 1 ea," Prooeeclinga I N. E. A. 1 Vol. 26, 
PP• 8'13-881, 1928. 
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the training school& housed in separate buildings. In 60 or 83.~ 

of the 72 teachers colleges and 1n 16 or 72.~ ot the 22 normal schools, 

the training school is housed in a separate building ot its 011'11. The 

cOllllmta were: 

Ccmmenta 

Use city school&. 
Part ot training school in a college building 

and part in other buildings. 

No. of 
Ommnmtiy 

8 

2 

The department of education was reported houaed in a building 

ot its om in only one or 1.4~ ot the teachers collegea. 

The department of education is housed in the same building aa 

the training school somewhat less often in t•aohera colleges than in 

nomal schools, the percentages being 15.2 in teachers colleges end 22., 

in normal schools. 

TABLE VII 

'11he Status of the Plant, '-~uartera, and Equipnent ot the Department of 
ucation in '12 Teachers Co ea and 22 Normal sohoo a. 

Yea No 

Ia the training school houae4 in a aepe.rate 
building ot its own? '16 14 eo.a 

Ia the department of education housed in a 
separate building of ita own? 1 1.0 

Are the department of education and training 
school housed in the same building? 16 '14 17.0 

Do masers ot your department haw adequate 
office apace? 54 39 5'1.4 

Does the department have a mimeograph machine? 3'1 56 39.3 
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TABLE VII Continued 

Yea No ,. 
Doe• the department have one or more type-

54 39 57.4 

Doee the department haT& an adding machine? l'I ,,, 18.0 

Does the department have a calculator? 9 84 9.5 

Do• ihe department have clerical help ot 1"• own? 4:0 54 42.5 

It the aaawer to the preceding qQeation 1• 
"No", does the general office proT14e your 
department with this service? 40 14 '14.0 

Does the department haTe an education roam 
ln the 11bral7? 6 '19 6.3 

*Percentage of those answering yea in 94 schools. 

Adequate ottice apace tor the department of education was 

reported in only 5'1.4~ ot the institutions represented. In 42 or 

58.3% of the teachers colleges and in 5'.~ of the normal schools 

heads reported adequate office quarters. 

The department ot education baa a mimeograph nachine in 

40.ai of the teachers colleges end 1n 36.~ ot the nomal schools. 

See Table VII tor combined figures. The comments ot those who had 

no machine are: 

Adequate mimeograph service is :turnishecl 
the departmen,. 

Department bas acoesa to mimeograph machine • 

No. ot 
Commenting 
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In 57.4% of the 94 institutions the department ot e4uoa-

t1on owne4 one or more typewriters. (See Table VII) In 58.9,C ot 

the teachers colleges and in 59.1% or the nonnal schools typewritera 

are furnished to the department of education. Comments of some ot 

thoae without typewriters are: 

The department haa accesa to a typewriter. 
Typewriters used by the department oea4 

· personally by members of the department. 
Part ot the department is in the training 

school; the rest of us have none of the 
office equipnent you mention. 

No. ot Heads 
Commenting 

2 

4 

1 

Table VII ahowa the percatage of the 94 schools in which 

the department of education he.a an adding machine to be 18; ill 1e.e~ 
of the teachers colleges and in 22."" ot the normal aohoole thia 

equipnent is provided tor the department of education. Ezplenatiou 

trcm sane heads whose departments have no adding machine are: 

Commentp 

Department baa access to adding machine. 
Adding machine service proTided department. 
Senice department of school provides this 
aenice. 

Neither aenice nor adding machine • 

No. of Heads 
Camnenting 

2 
2 

1 
1 

In leaa than one-tenth ot the 94 schools ls a calculator 

part of the office equipnent of the department of education. One ia 



pi,ov14ed tor the department in 11.1~ ot the teachers colleges end 

'•- ot the normal schoola • CCllllllenta are as follows: 

CClllllente 

Department he.e access to a calculator. 
Department has service. 

No. ot Heada 
Caamm tipg 

2 
3 
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The department of education is proTided with clerical help 

and etenographic help of its own in 42.5% of the institutions rep-

resented. In teachers colleges this type ot help is provided in 45.7% 

of the institutions; in nol'm&l schools, in 31.8~ of the 1Dat1tut1ons. 

In the 94 teachers colleges and normal schools, '74.~ of 

the departments who do not haTe clerical and stenographic aenice ot 

their own are provided with this asaia ·tance trom the general office • . 
The volunteered place this type of sern.oe rather in question, 

,u.1i ot the heads ot departments ot e4ucat1on depending upon this 

type ot aaaiatance in teachers colleges and 36.3% of those in normal 

aohoola reporting the service to be greatly limited or inadequate. 

In 14 departments ot education no clerical or stenographic 

aenlce 1a furnished. One heed reported that he provided this service 

at his arn expense. Of the '12 teachers colleges represented, 13.9% 

reported they had no clerical or stenographic service; 18.1% ot the 

heads in normal schools reported they 1!84 no clerical or atenogra.phio 

aentce. 

In 4' or 5.5% of the te&chers colleges and in 2 or 9.1~ o:r 



the normal schools, the department of education has an. education 

roam in the library. (See Table VII tor combined figures). 

TABLE VIII 

Laboratories Assigned to the Department of Education 

Number 

1 

College 

l& 

Normal School 

3 19 

3 

3 

3 

2 
21 

Caanante 

We haft meager equipnent tor one in 
laboratory, psychology experimentation on 
the learning ~roceaa. 

One claaarocm bas some apparatus tor psy-
chology. 

0 

1 
4 

No definite assignnent, we have all we need. 

IV. Curriculum 

25 

No. of Heade 
Ccmrnenting 

1 

1 
1 

The number of hours• credit in education and practice 

teaching required tor completions of the two and tour year coursea 

were reported in terms of semester hours, term hours, and quarter 

hours. All three ways of reporting cred1 t had, in order to aeoure 

comparable data, to be reduced to a common term, "aam.eater houra" 

being uaed tor this purpose. (A tem hour or quarter hour 

two-thirds ot a semester hour.) All tractions were recorded as of 

the nearest integert 
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TABLE IX 

Number ot Saneater Roura of Eclucation Required tor Graduation tram 
the_ Two-Year and the Four-Year College Counes 

Sanester Hours Two-Year Course ~our-Year Courae 
T1C. N,s. Total T 1C1 NS** • • Total 

'- 6 l l 2 0 

,,_ 9 7 2 9 l l 

10-12 28 4 32 5 1 6 - -
13-15 6 6 11 I 3 -

. 18-18 10 4* 14 28 2 · 28 - - -
19-81 2 1 3 10 10 

22-24' 2 2 14 3 17 

25-2'1 2 I 4, ' 
6 6 

• ID the northeaat section 2 nomal school.a reported the equinlent 
of a three-year coune. 

**This poup includes aome schools ~ffering a tour•year course which 
have not yet been listed aa teachers colleges in the U. s. Dlrect-
oq, 1931. 

for example, 5 quarter hours, which eque.la 3 1/3 semeater hours, \'788 

recorded as a three-hour course. 

Table IX ahowa that the aa:neater-hour requirements 1n edu-

cation tor the two-year college aourae are quite scattered, although 

OTer halt the schools represented in this study maintain a require-

ment ot from 10 to 15 semester hours. l!:ducation requirements for the 

degree are varied but there is a tendency to confine requirements to 

the spread 16 to 24 semester hours, the median f'or the four-year course 

being l& to 18 semester hours. One head ot the department of edu-
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cation, cODmentlng upon the e4ucat1anal requirements, said all their 

couraea were education couraes. It 1a worth noting that the require-

ments for the two-year course in the teachers oolleges and nomal 

schools participating are quite similar with reference to the n\llllber 

of aemeater hours of education required. 

TABLE!' 

Number ot Semeater Houra of Practice Teaching Required for Graduation 
from the Two-Year ancl Four-Year College Courses 

· Semester Hours Two-Year Course Four-Year Course 
T.C. N.s. Total T.C. N.s.• Total 

0- 3 9 1 10 5 2 6 

'- e 25 ' 38 28 4 30 - - - -
,_ 9 13 B 16 28 1 23 - -

10-18 . 9 5 18 14 14 

lS. 2 2 2 

*Includes aome schools with a tour-year course which have not yet 
been lleted as colleges in the U, s. Directory. 

TABLE XI 
1 

Required in Teachera Colleges and Nomal Sohoola t~ the Bac-
calaureate Teaching Degree 

l 

General Psychology 

Educational Psychology 

Educational Measurements 1 

Manta1 

Houn 
8 3 4 

15 31 -4 

11 28 13 

2'1 14 

8 1 

5 

3 

11 

Labor-
ato17, 

"Yea" 

11 

18 

18 



TABJ.E XI Continued 

Labor-
Semester Houra atory 

l 2 3 4 5 · "Yea" 

Ol»aenation 5 12 5 2 8 

Hiatory ot F.ducation 14 20 1 1 

General Methods 12 20 4 8 7 

Educational sociology 5 16 l 2 1 
2 

Spacial Methods 15 8 3 9 6 

Management l 16 9 1 

School Administration 10 18 2 

Supe"1a1on 8 9 

Curriculum 7 l 
3 

Philoaophy ot Education 4 3 

Child Psychology 3 1 1 
3 

Introduction to Education a I 2 

Secondary Education 1 2 1 
4 

Mlaoellaneoua Courses • 8 1 

on Table XI. 
1. Includes normal ottering a tour-year course, not listed 

aa teachers oollegea in u. s. Directory., 1931. 
I. One head reported 11 aam.eater hours ot Special, Method.a required. 
3. lnclwlea other courses ot dlt:rerent names dealing with similar 

aubjeot matter. 
,. Includes courses reported lese than tour timee: Educational 

Statiat1ca, Mental Hygiene, Psychology ot Elementary Sohool Sub-
jects, Primary Methods, and Materials Organization, 

While there 1a a noticeable nriatton in the number ot 

42. 



hours• credit assigned the Tarious eouraea required in education, 

it ia evident that certain of the courses tend to be assigned acer-

tain number ot houra' credit. 

Reference to Table XII will show that teachers aollegea 

tend to confine the bulk of their efforts to Kindergarten, Early 

Elementary, Elanente.ry, J'unior and Senior High School Curricula; the 

normal schools confine themselves more largely to the Early Element-

U7, El1111entary, and J'Ullior High SOhool Curricula, seyezial nomal 

·sOhoola in the West reporting that they were not permitted by law 

to train high school teachers. 

Eight heads ot departments ot education reported that 
4 

their schools granted the Master's degree. ~•rualer toun4, in a 

catalog study of 114 degree granting state teachers colleges and 

normal schools, nine schools granting the Master's degree and one 

the Ph.D. 

TABLE XII 

Currioula Ottered by the Department of F4ucat1on 1n State Teaohera 
Colleges and Normal sohoolt 

Teachan Nonnal 
Curricula 0ffara4 Sohooh Total 

K1nclergerten 33 8 41 

Early Elmentary 54 11 CS6 

Elamen,a17 5' 15 69 

4. Trwller, Viator T., A Study ot Entrance Requirements of :raur 
Year Teacher• College• an4 Normal Sohoola ot the Uai~ecl 
Master's Theaia, University of Kensu, 1930. 



TABLE nI Conttnue4 

'l'eachera Nozmal 
Curricula Ottered. College1 Sohoola Total 

J'unior High School 41 18 54 

Senior High School 3'1 3 40 

Principal ot Elementary School 12 1 13 

Principal ot Junior High School ' 
Principal ot senior High School 8 1 9 

Superintendent 12 l 13 

Supeniaor 11 2 13 

Rural F4uoatioa 5 8 'I 

General Course 1 l 
l 

Speoial Subjects 2 1 3 

Normal Training 1 1 
2 

Master'• degree 8 8 

l. In.eludes Practical Arta Course. 
a. Four other teachers colleges report that they anticipate g1T1Dg 

tne Master's degree in the near future. 

The attitude ot heade ot departments ot education on the 

subject ot correspondence and extension teaching may be had by tak-

ing note ot the comments ot the hea4a and by referring to Table 

XIII. 



TABLE XIII 

Correspondence ancl Extension Teaching Ottered by the Department of 
Education in 72 Teachere Collegea an.cl 21 Nomal Sohoola 

Doea the department of a4uaation: 

1. otter any correspondence 
teaching? 

a. Otter any ertenaion teach-
ing? 

3. .Encourage correspondence 
teaching 

4. Encourage extanaion teach-
ing? 

Yu No s.f. 

41 49 

49 35 8 

20 71 

fl Percentage or those yea in 94 school.a. 

52.l 

21.2 

35.l 

Ommen.ta on the encouragement of correspondence and ex-

taD11ion teaching offered by heads of the department of education 

are: 

No. ot Haa4• 
Ctlllllenta Ccanent1ng 

Experience with regard to eorreapondence an4 ez• 
tenaion teaching unsatisfactory perhaps because 
of so bard to praTent abuse of credit 
granting. With a regular eupervieor in the field 
lt might work out satisfactorily. 1 

Exteneion work encouraged only through the UniTer-
aity Extension D1Tia1on. 1 

Extenaion and correspondence work not vigozouall! 
encouraged. 1 

We haTe a separate department of extension. 1 
We 4o not bel19T8 in extension and correspondence 
tor credit unlea• the school aan turnlsh in the 
main a separate faculty trained for the wom. 1 

an4 extenaion are not permitted b7 
the Board of Education.. l 



v. Penonnel 

TABLE XIV 

Enrolllent in the School and in the Dapartmmt of Education in Teach-
ers Colleges and Nomal Sahoola 

Enrolment 1n 
the School 

251-~eoo 

601-750 

'151-1000 

1001-lllO 

1851-1600 

1801-1'780 

1,01-2000 

1000. 

~lment tn the De;p8£tment of E4uaeJ1on 
1 8 3 4 5 6 '1 8 9 Total 

I 

1 ll 5 f, -
l 4 5 12 -
l l 

l 2 -
1 

1 1 

1 

l 4 -
1 

l l -

l 

3 

a 
ll 

6 

I 

e 
23 

33 

13 

'I 

3 

2 

0 

2 

• Ho enrolment was reported for the departttient of education. The 
fiprea atan4 tor enrolments in the department ot educations 
(1) equal• o-125; (4) equal.II 3'18-5001 (?) equala '151-8'75 
(8) " 126-250; (5) " 501-6'15; (8) " 876-1000 
(S) " 251--3'16; (I) " 871•'150& (9) " 1000+ 

Table XIV ahon that while there is 8Cll18 posi ti w relation-

ahip between the enrolment in the teachers college and no:naal school 

and the enrolment in the department ot education, 1D41v1dual school.a show 

much variation 1n the education-department enrolment when school en-

rolment• are held fairly constant. 

iVhen the teacher• colleges and normal schools are consider-

ed. quite similar conditions are reTeale4 with reference to 
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the enrolment ot the department of education and the total enrolment 

of the teachers collegu and nol'ID&l sohoole. 

'l1ABLE XV 

Bllrolment 1n the School and the Number ot Full-Time Teachers in the 
Department ot Education in Teachers Colleges and Normal sohoolp 

Enrolment in Teachers in the Deizartm.ent of FAlucation 
th9 Sc,hogl l a 3 4 5 e ,, 8 0 10 Total 

0--250 1 a 2 1 8 - -
251--500 8 5 8 1 1 I 23 -
601-•'150 1 2 3 11 - ' 5 2 1 32 

'151-1000 2 2 2 2 1 13 -
1001-1250 a I - l 1 .6 

1251-1500 1 1 1 3 -
1501-1'160 1 1 2 -
1'151-8000 0 

a I 
Total 1 11 18 23 18 11 8 a 4 I :99 

Table XV that no consfa tent relattonahip 1• maln• 

tained between the elze ot the 1nat1tution encl the number ot teach-

en tn the department ot education. 

The plausible explanations regarding why there la no con-

:relationahip between the number ot teachers employed in the 

claputment of education and the school enrolment are: (1) the en-

rolment in the department at education bean no oonaiatait ratio to 

the total enrolment; an4 (2) the amount of education credit required 

tor graduation variea. 



TABLE XVI 

Enrolment in the Department of Education encl the Number ot Full.-
Time Teachers in the Department of Education in Teaoh-

Enrolment ln 
DeR!£!n!ent 

0--126 

111--280 

851--3?8 

e,e--'750 
?51--S'l5 

8'78-1000 

1000• 
Total 

ere Colleges and Nomal School.II 

in the Depvtment ot Educatio~ 
1 2 3 4 5 8 7 8 9 10 T2tal 

1 1 

l 3 .! 3 8 

1 3 1 8 l l 1 l -
e 1 1 2 -

l 3 4 5 1 -
2 

1 a 1 -
1 1 

1 ? 9 16 11 8 6 a a 

l 

1 a 

le 

12 

10 

115 

I 

0 

4 

3 
61 

48. 

Since similar oondi tiona were found to preTBll in the 

teaohen and normal eohoola, cana14ered separately, with 

reference to the T&riatiou in the number ot teachers 1n 4epart-

mente ot education of comparable eD.J.'Olment, only the aombi.necl table 

la praaented. (See Table XVI.) 

All a means ot esplaining the leek ot a cona1atan, :ratio 

between the toal enrolment of the school an4 the aumbe:r ot teach-

•• 1n the department of education, there are preaantad in Table 

XVI d.ata to show that eveD thoush enrolments in the department ot 

education are ccmparable, there 1• no ccmsiste~t relationahip betwaem 

'the departmental enrolment and the number of teachers employed in 



the 4epar•ent of actuoation. Thia evidence 1s 1n ooatra41ot1oa of 

the argument that 'YU'latton ln the enrolment of the department of 

education la due to the lau or relatiouhlp batweea the 4epartmet-

al enrolment ant the total eDJ'Olment. 

The aeconct argument ln defense of the 1ncons1atenoy between 

the total elll'Olment and the number ot teachers in the department ot 

ecluoation la that the more ••••tar houre• e4uoat1oa required, the 

greater will be the number of teachers requlrecl 1n proportion to the 

total enrolment. As a meana of ccm.ttming or d1aproT1ng thia argument, 

one group ot 9 teachers colleges having enrolment• between 501 and 6?5 

and another group of? teachers oollegea having eDl'Olmenta between 378 

and 500 were subjected to analysis. With the enl'Olment in the depart-

manta of education held constant an4 the number ot semeeter hours• e4u-

Qat1on raquind tor the bachelor•a degree and the number of teaohera 

in the tepartment of education treated as TU'lablea, no poatt1Te rela-

t1onah1J between the number of hours of education required to, the 

baohalor•a degree and the number ot teachers in the depariment of eclu-

cation wee found to exist; 8T8D the reverse being suggeated. In the 
. 

group of 9 teacher• eollegee haTing betn• 601an46'5111 

the department of education, one department that aapl07e4 6 teaahera 

requirecl 27 aaaeater houra• e4uoation tor graduation, while another de• 

par1iment ot eduaation in the aame group amploye4 10 taaahera an4 re-

qulzte4 only 18 aaneeter houra• Education tar graduation tran the tour-

year course. In the group of? 4epartmenta ot education haTing enrol-

fl'all 3'16 to 500, 2 department• employed .f. teachers and required 

16 aemeater houra' Education tor graduation; while, in the same group, 



1 4epartment employe4 7 teachen and requirecl 18 ••eater houre' 

F4ucation tor graduation from the tour-year courae. 

These data suggest that explanat1ona other than the two 

eammonl.7 advamai must be sought in accounting tor these 'ftriationa. 

TABLE XVll 

Humber of Full•time Teacher• 1n the Department of Edueat1on and. la 
the Trainipg School ln Teachers Colleges an4 Nopaal Sehoolf 

Department of Uucation T1'81n1ng School 
No. T.c. N.s. Total No. T.C. N.s. Total 

1 1 l 2 0--3 2 3 6 

8 6 6 12 4--8 f, l IS 

3 9 ' 13 ,_, 11 ' 11 -
• 18 15 21 10-11 18 ' 20 - -
D 11 . l 13 13-15 9 2 11 - - -
G 9 • 13 16-18 11 f, lt 

' 8 l '1 11-21 e 0 6 

8 I 0 2 18-24 1 0 l 

0 3 0 I 25-8'1 1 0 l 

10• 4 0 f, 28-30 l 0 1 

' s ,, 
Total '10 91 '11 81 91 
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TABLE XVIII 

Training ot tba 'l1eachers in the Department of FAluce.tlon an4 111 
the Tpining Sghool 19 Teacher• Colleges ancl Nomal Scboole 

Department of F4uoat1oa Training School 
DM£!8 T.C 1 N1S. 

I Totel T1C. 11,s. Total -
Ph.D. 81 24 105 11 0 11 

LL. D. 2 0 I 0 0 0 

D. •• 8 0 8 4 0 4 

P4. D. 1 0 l 0 0 0 

Muter'• 2,e 3ZO 45B 4r9t 

Bachelor•• 44 13 6? 420 120 540 

Nou ' 0 ' '' 132 209 
Tokl 411 91 510 96'1 896 1283 

1, will be ham Table XVII that the median num-

bar ot teachers in the department of education in teaehera colleges 

la 15 8114 1n normal schoola, 31 in the training schools ot teaohere 

oollegea the median number of teachers 11• with the 13 to 15 group; 

1n the training schools tor nC>mal aohoola, within the 10 to 12 

group. The proportion of training aohool teaohera to teachers in 

,he department of education ie about 3 to l in teachen oollagea, 

an4 abou, 4 to 1 in normal schools. 

Table XDC aho• the a4n.ncaaent made in of tnln• 

1ng, aa rewale4 by study ot 96 4epartmenta of acluoation and tm1n-

1ng aohool tacultiee (inclu4e4 here becauee they 81'8 acaetimea a part 

of the 4epartment of e4ucat1on). The faculty of the clepartilllent of 

e4uoat1on, aa rep:reaente4 1n this atu~, la much betta qualified than 



'l'ABLE XIX 

Percentage Presentation of the Training of Teachers ln the Depart•. 
mant of E4ucation and the Training School ln Teaohen 

College• el Normal School.a 
iot ~ot ;cot ¢ot 

No Dee!•• Baohelor'• Maater•• Dootar•• 

Department of Edu• 
cation 1., 11.1 "·' 22.'I 

Training School 16.6 42.8 30.D 1.2 
6 

McMullen 20.5 · 40.8 33.4 5.1 
6 

Bandrleke 16.l 3'1.0 39.1 7.6 

58. 

the training school faculty. While 22."" ot the tee.che!-s ill. the de-

partment of education have the Doator'a 4egree1 only 1.2% of the 

teachera in the training school proper (aa represented in this 1n-

veat1gatlon) have the Doctor's degree. In the department of educa-

tion, 84.~ hold the Master's degree; 1n the training school 39.5~, 

the llaetar•a degree. The percentage haTing no degree in the train• 

ing school 1a 16.5; 1n the department of eduoat1on, L.L In general, 

the amount of training, as revealed by this study, shows consider-
'/ 

able pagreaa 1n campariaon with the findings of MeMullen 1n 192? 
8 

an4 Hen4r1clca in 1928. Since the study of MoMullen wu based upon 

s. lloMullen, L.B., Sanice Loa4 1n 'l'eaoher Training Inst1tutiona, 
PP• 34-35. Percentage baaed on McMullen•• tlgurea. 

e. Handrick&, E.L., Procee4inga, N.E.A., PP• 920-31, 1928. 
'I. Serrioe Load in Teacher Training Institutiona, PP• 34-35, 

(Percentages in Table XIX based on McMullen•• ft gurea.) 
a. Procaecliya of the N.E.A., 1128, PP• 920-931. 



the training of teachers college tacultiee ae a group and that ot 

Hend.rioka upon teachers oollege and normal school taoultlea u a 

gNUp, we are asauming, in the comparison ot data, that the train• 

1ng ot teachers in the department ot education is typical of the 

tra1D1ng ot the teachers college and nomal school faculty oona1der-

e4 u a poup. 

While the tuno,1ona connected with the teaching personnel 

of the department ot education. are, with one exception, a part ot 

the eet policy ot the institution in leae than 5a,C ot the depart-

ments reporting, there is a tendency to recognize than as being a run~-
ltion ot the head, aa ia erinoed by the fact that a nllllber of heada 

&JUJweNd, "Sanetimea," in reply to the query as to whether or not they 

performed these tunctiona • 

TABLE XX 

Punctiona ot the Head or the Department of Education with Reference 
to Personnel in ?2 Colleges and 22 Noma]. Sqhocla 

ror your department do you: 

•• Intern.aw applicants tor 
poaitiona? 

b. 1':x+11tne credentials or 
appllcenta? 

c. Reoamm.anc1 regular teachers 
tor appointment? 

4. Recomnend appointment ot 
substitute teachors? 

•• ReccameDd prmotion in rank 
of teachera7 

Yea 

88 

41 

38 

No s.T. 'Iii. 

31 a,., 

28 ae 44.e 

31 81 '3.1 

38 18 40.4 

11 35.l 



TABLE XX Oontlauecl 

Yea No s.T. 'YI 
t. ReoCIDlllen4 increase in aal• 

ary ot teachers? 2'1 53 11 28.'1 

S• Tranafer teachers from one 
aubject to another? 51 2, 1, 54.2 

h. Ad.nae new teachers regard.-
ing the convent1nns ot the 
community? 40 32 21 42.5 

I Percentage ot those answering yea in 94 schools. 

Ccanents ot the heada with regard to personnel tollow1 

No. ot Heads 
Commmtiy 

Have lntenlewed applicants for positions 1n 
one oaae only. 1 

I examine credentials upon President's request. 1 

A ael.ary acheclule takes care ot salary in• 
c:reaaee of m•bers of the department. 3 

Decided similarity with respect to the points set forth 

in Table XX was displayed by the practices of normal aohoola and 

considerecl aa two separate groups. Heade ot the 

department of education reported that the7 1nteniew appltce.nta tor 

positions in 30.~ of the teachers colleges and in 2'1.- ot the nor-

mal schools ot the study. Credentials of applicants for positions 

are examined by heads in 44.-i% ot the teachers oolleges and 1D 45.4~ 



ot the normal schools • Heade reconmenct appointment of regu].aJ-

teaohen 1n • ot the teachers colleges 811d 45 •• ot the nozmal 

school.a. AdT1aing new teachers regarding the ccmventlona ot the 

cOlllllUlllty evoked the moat marked d1as1l!lilar1ty, 40.S~ ot the 91 

heads ot the department of e4uc9tion 1n state teachers oollegea 

reporting, "Yea," and~ ot heads ot the dep8"ment ot education 

1n the 21 etate normal schoola giving the same reply. 

VI. Organization and Aclm1p1et1'8t1on ot the Department ot F4ucation. 

TABLE DI 

Orpnlzation and Administration ot the Department ot Education 

Yu No s.T. 'M. 
Relat1ou: 
•• Do you regard your position aa 

that·ot: 
1. Chatm8D ot the department? 18 30 11 40.4 

a. A4minlstrat1Te head with 
executiw tunctione? 39 39.S 

b. Are cammunioetiona concerning 
your department f1'Ul1 the preai• 
dent'• office aent1 
1. By way ot head ot department 

who relays them to teachers? 3? 19 31 39.3 

1. D1:reotly to teachera? 19 28 315 20.2 

a. Do 7ou maintain en office? '18 18 82.9 

b. Do you keep regular ottloe 
houre? '13 21 .,., .a 

c. Doea your otri ce approve all 
orders ~or textbooks, 
and equipment? ae 1, 58.3 



TABLE XXI Conttnuef 

Yee No S.T. H 
4. Do you report repairs needed 

in equipnent and roams uae4 
by yom- department? 58 18 17 11., 

e. Doea your otf'i ca make speoi-
flaations regarding equipnent 
te your ottice? 16 25 155.3 

t. Do• your office check the re-
ceipt of departmental auppliea? 50 29 13 53.l 

g. De you inspect janitorial aer-
Tice t~ your department? 52 49 11 3-4.0 

h. Do you approve the program ot 
atudiea ot student• majoring 
1n your department? 9 35.l 

1. Do you hol4 regular 4epe.rtment-
al faculty meetinp? 19 14 30.8 

J. At departmental meetinp are: 
1. Booka e114 articles suggest-

ed to other med>era ot the 
department? 35 32 19 3'1.2 

a. Books and articles renew-
e4 tor other m•bers ot the 
department? 19 48 1'1 20.2 

3. Reports given aa to wha1; 
other ot the depart-
ment are doing? 29 18 43.8 

k. Do• the department hold social 
meetings? 14 60 1• 14.8 

I Percentage ot answering yea in M schools. 

When the 9, teachers colleges and normal schoole are con-

sidered as one group, the head ot the department ot education ie 
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found to regard his position as that of chairman of the department 

about as often as he regarcls it as that ot administrative heac1 "th 

exeout1Te powers. There we.a no Wide variation ~etweon teachers col-

leges and normal schoola upon thia point, 38.~ ot the '12 heads ot 

the department of education in teachers colleges and 45.4~ ot thoae 

in noimal schools regarding their position aa that of chairman ot the 

department; in the ~2 teachers 38 •• ot the heada and in 

the 22 normal schools,'°•"" regarded their office as tmt ot e.dmtn-

head with executive tunotiona. Comments of heada upon 

whether they consider their positions as chaiman or executive head 

are: 

No. ot Baade 
cs,n,uta Commenting 

Don't know whether position 1s that ot cha11'1118D or 
aeout1w head (These are recorded in Table XXI 
und.er ) 11 

I regard 1117 position aa that of axecutiw head but 
I conduct matters practlce.lly as chairman. 1 

I regard. my position as that of both executiw hea4 
and ohatman. 1 

Ccmmunlcationa concerning the department were sent bJ'·wq 

of the head of the department in 39.~ ot the 1nat1tut1ona. directly 

to teachers in 20.2~. A greater number ot heads reported that saae-

tlaea departmental C011111U11ioationa were sent by way- ot the head end 

acaetimes nirectly to OOD11enta of heads upon thie point 

are: 
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No. ot Heade 
Conmen ta Camnent1ng 

90% ot coD111unlcations seat b7 way ot head 1 1~ 1 
directly to teachers. 

I find the pl.en ot sending conmuntcation~direct- 1 
ly to teachers rath6r unaatlst~ctory. 

S111e matters are too t:r1vial to come through head. l 

Ocw,mn1cations most often sent directly to teach- l 
era. ----------------------------------

A large number of heads of the department ot education 

(81.~ in. teachers colleges an4 ss.~ in normal schools) maintain an 

office. several heads reported using clasarooms as offices. 

Regular office hours are kept by '17.6% of the beads; upon 

thia point the greateat similarity between teachers colleges and nor-

mal schools is shown, the percentages being '17., and 77.5, respective-

Of the items listed 1n Table XXI, the most marked 41•-

eimllarity of practice between the teachers colleges and no:rmal schools 

we.a in regard to whether or not the head of the department ot education 

checks the receipt ot departmental suppl! ea , heads ln teachers c ollegea 

reporting, "Yee," in 55.- of the '12 schools, and those in normal 

school.a reporting, "Yes," in 81.~ of the 22 schools. Comments ot the 

heau upon this matter are: 

CCIIIDenta 

Cheeking receipt of su~pliea done by president and 
dean.. 

No. of Heade 
Ccnmenting 

1 



Receipt checked at main or business office. 2 

social atf~ constitute a very small part ot depart-

mental activities, social meetin~ ot the department of education 

being reported in 13."" ot the teachers colleges and in 18.1% ot 

the normal schools. (Sea Tabla XXI tor teachers collages aud nor-

mal schools combined in this matter.) 

In teachers colleges the department of education was re-

ported aa having atanographic help ot its own in 56.9% ot the '12 

schools, being without help ot its own in 41.3% of the lnatitutiona. 
• r, 

.i:h_;_ 
In nomal schoole;\department of education was reported as having help 

of 1 ta 0111 in 54 .~ of the 22 schools, being without help of 1 ts own 

in. 45.- ot the institutions. (See Table XXII for combined data on 

thia point.) 

The number of office hours that the head of the department 

ot education schedules for himllelt -rarlea greatly, ranging fraua 3 to 

19 hours per week. ~'he median number of o:rtice houra, 10 to 12, 1• 

TABLE XXII 

Amount of Stenogre.phic Help Furnished the Department ot F4uoation by 
the Sohool 

No. ot stenographers T.C. N.s. Total 

No atenographar 31 10 41 

Part-time stenographer* 31 9 40 

Full•time atenogre.phe:r 10 3 13 

• "At my own expense," one head. 



TABLE XXIII 

Number of Office Hours the Head of the Department of Education 
Schedule• .for Himaelt a Weak 1D '.l'eachera Colleges and 

Normal Schools 
Number of 

Houn 

'reacher• 
Collegea 

Nomal 
Schoole 

2 19 

0 2 

13-115 

18 ' ,, 1 

the same tor heads ot the department of education 1n both teachera 

colleges and normal schools. 

60. 

The most frequent interval at which departmental faculty 

meetings are held in teachers colleges is 4 weak&; in normal s-:.,hoola 
meetings 

intenals of 2 weeks and .f: weeks between departmentol ta cul ty"' are 

ot equal frequency. (See Table XXIV tor the 1ntenala between tao-

ulty meetings in normal schools and teachers colleges combined..) 

TABLE XXIY 

Number of Weeks A:eart Regular Departmental Meet&¥• are He.14 

Weeks Apan 1 I 3 4 6 0 Total 

Teacher• Colleges 1 a 8 20 0 8 33 

Normal school• 1 3 0 3 0 1 8 

2 5 I 23 - 0 0 41 
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VI. Teaching Act1Tit1ea 

TABLE XXV 

A Camparieon ot the Enrolment in the Department ot F,ducation an4 
the Amount ot Teaching the Head doea per Week 

Enrolment Roura teaching the head does per week 
1-2 3-4 5-6 7-S 9-10 11-12 13-14 15-18 17+ 

0-125 l 

128-250 2 0 3 2 0 4 1 -
251--3'15 0 2 1 0 3 1 5 0 -
3'16-500 1 0 0 l 3 0 5 0 -
501-675 5 2 3 - l 2 0 3 0 

676-'150 1 1 

751--875 

8'15-1000 1 1 1 1 - -
1000+ 1 1 1 -

Total 8 9 7 12 3 19 2 -
Tabla XXV shows that there is a wide range in the amount 

of teaching that heads lo in relation to the enrolment 1n the depart-

ment ot education. In one instance, a head with a departmental en-

rolment between 8'15 and 1000 teaches aa many hours per week ea a head 

whose departmental enroJment is between O and 125. The range in the 

amount of teaching the heada do is from 3 to 22 hours per week. 11he 

median number of hours is between 11 and 12 hours. In teachers col-

leges the median number ot hours the head teaches per week is between 

11 and 12 hours; in normal schools, between 12 and 13 hours. In gen-

eral., the some ccmditiona pre"f'Bil in beth teachers colleges and normal 



schools of the study. 

1rABLE XXVI 

A Canpe.rieon ot the Number of Teachers in the Department ot Muca• 
tlon with the Amount ot ':l.1eaehing the Head Does 1n 11each-ere Colleges an4 Normal pchoola 

Number of Hours taachiy the head does ;eer week 
Teachers 3-4. 5-6 '1-8 9-10 ll-12 13-14 15-l& l'I+ 

l 1 l 

2 l 1 2 2 5 1 -
s l 4 1 1 l 0 4r 1 -
4r 6 l 2 2 3 0 8 1 -
5 1 3 2 1 - 2 l 2 1 

6 2 0 2 2 - 3 1 2 0 

,, 2 2 - l 1 1 1 

8 1 1 1 -
9 1 1 1 -

10+ 2 1 l 

12 11 10 11 13 5 28 5 

There seems to be no relationship between the amount ot 

teaohin·~~ the head of the department of education does and the 

number of teachers in the department ot education. One head who 

had 10 teachers was teaching as many periods per week ae was another 

head where there was only l teacher in the department. In general, 

what waa true tor the teachers college in this respect was true al-

ao ror the heads of the department of education in normal schoola. 



i1ABLE XXVII 

Number of Different Subjects TaugLt by the Head ot the Departmmt 
ot Eduo~tion in Colleges and Normal School.a 

School• 

Teachers Colleges 

Normal Schools 

Number o:t fUbjects taught bl head 
1 2 3 4 5 e Total 

8 81 

2 8 
8 29 

20 15 -
,Z, 4 

2'1 19 .... 
3 

0 
3 

5 

0 
5 

'10 

21 
91 

The median number o:t subjects taught by the head of the 

department of education is 3 in both teachers colleges and normal 

schools. The range of subjects taught is from 1 to 8. 

TABLE XXVIII 

Rank ot the Classes Taught by the Head ot the .L>epartment ot Education 
in Teachers Colleges and Norma]. Schools 

Number ot c~saea 
Rank ot classes 1 2 3 4 5 Total 

Teachers colleges: 
J'unior college !i 19 0 4 0 0 4'1 

Senior college 22 18 15 ' 1 0 83 -
Graduate 2 4 6 -

Normal achoola : 
Junior college 10 2 5 3 0 0 80 -
Senior College '1 4 l l 0 0 13 -

The work of the head of the department ot education ta not 

confined exclusively to either the junior or senior division ot the 

college, as ta revealed by Table XXVIII. 



TABLE XXIX 

Teaching Aati'ritlea ot the Head ot the Department ot Education tn 
'12 Colleges an4 21 State Normal Sehqola 

1. Do you consider 1 t important 
that the head do any teaching 
at all? 

a. Do you have assistants to grade 
examination and tem 

1 
3. Do you yourself claaonstrate 

any teaching technics before 
student teachera? 

YN Ro 

8'1 

13 

10 66 

# Percentage of those answering yea in 94 schoola. 

s.T. 

1 

13 13.8 

15 

l SeTeral heeds replied that they did so only in so far as their 
regular classroom teaching was good. 

The heads ot departments of education 1D 93% ot the ,2 

teachers ~olleges and in 90.~ ot the 22 normal schools consider 

1 t important that they do some teaching. 

In 9.~ ot the '12 teachers colleges, heads of the depart-

ment ot education reported that they have uslatants to grade ex-

amination and tem papers; in 2'1.~ ot the normal schools, heads of 

the department of education ha.ve this assiste.nce. 

In the '12 teachers colleges 9. '7'1> and in the normal sdl oola 

2, •• ot the heads of the department ot education demonstrate tmch-

ing technica before practice teachers, making a fairly considerable 

T&riation on this itam. 



TABLE XJCC 

Number ot lnTeatigat1ona Carried On by the Head ot the Department 
ot F4ucat1on in Teachers College• and Normal Sohoola 

Number of InT9atigatioy Total No. 
Schoola l 2 Z Total Number ot Men 

Teachers 

Nonaal. Sohoola 

29 12 

3 3 

3 

2 

82 

15 

44 

8 

It "111 be note4 that 4' or e1.1i of the heads ot depar'li-

ments of education in the '12 teachers colleges and 8 or 31.:,% ot 

the heads ot departments of education in the 22 normal schools era 

carrying on inTeatigationa, a number ot them world.on more than 

one 1nTest1gation, as shown in Table xxx. 

TABLR XXXI 

Inveatigationa vYhich of Departments ot Education in 44 State 
Teachers Colleges and 8 Normal Sohoola Had in Progress 

During the First Halt ot the School Yeg 1930-31. 

Name ot Innstigation 

Student Teaching Couraea-Organization 
an4 Content 

0Terlapp1ng ot Educational Courses 

Curriculum Revision 

Curricula ot Teacher Training Inst1• 
tutiou 

Curricula tor Senior College 

Content of Educatl,-1nal lleaaurement 
Courses in u rmal ~ohoola and Teach-
era Coll egea 

Relatiw Value ot Courses in Obaern.-
tion and student Teaching 

No. School location 

1 TO NE 

3 TC NE,c,w 

2 

1 

1 

1 

TC,NS 

'IC 

TC 

NS 

TC 

NE,S 

C 

C 

s 
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TABLE XXI Continued 

Bame ot lnTestlgAtion No. Sahool Loaat1oa 

Desirable Objectives for Observation, 
Participation, and Practice Teaching 1 TC s 

Two-Year General Curricula in Nomal 
Schoole en4 Teachers Colleges 1 TC w 

College Curricula in Eclucation 1 TC w 

Curriculum Aspects ot the Federal 
Su,ryey of Teacher Training 1 TC w 

High School and Elementary ~chool Cur-
ricula 1 TC s 

Curriculum Mak111g ln the Training 
School 1 NS w 

Junior High School Science 1 TC C 

Spelling 2 TC C 

Correlation of Departments a TC,NS NE,C 

Coordination ot College Education 
and Training School 1 NS s 

Project in Teacher Vlaltation tor 
the F4ueation Department and the 
Tl'fl ining school 1 s 

Aclm1nietratiw Phases of Teacher 
Training 1 TC w 

Needs ot the Department ot Education 
Upon RemOTal to New Campua l w 

Placanant of Studen ta oTer a SeTen 
Year Period 1 TC NE 

~aoult7 lleetinga 2 TC,RS NE 

Sohool s at J.embert, Mlaa. 1 ire s 



TABLE XXI Continued 

Name of lnTeatigation Ro. School Looatton 

Per Capita Coats in .imall High Schools 1 TC c. 
Finance Problema 1 NS NE 

Teach••• Marks and Ratings or student• • TC,NS NE,S 

Intelligence tests and College Marks 3 1ro,Ns s,c 
Diagnostic Test tor Student Teaohera 1 NS s 

Diagnostic Test for College Engllah 
Department 1 're C 

General Infomation ot College Freshman a TC s,o 
Relation between Aptitude, Peraonnel 

Teat scores and Grades 1 NS w 

Relation of E.A. to M.A. 1 TC w 

Correlation between Un1nrsitJ-'s State 
Testa and Otis M.A. l TC C 

Rating Teacher Personality 1 TO C 

Sohol81'8hip of Ad.miniatratora an4 Super-
neon 1 '1'0 C 

Age-Progress in Elementeey Sijhool 1 TC s 

Aoademic surny and Standardizing In-
yeatigation 1D the Training Sohool a TC NB10 

Teohnloa ot Rural Superrleore 1 TC C 

Innatlgation ot work Done in Rural 
Practice and Other Rural Sohoole 1 'l'O C 

Flel4 Iayeatlgat1on in Rural D1atr1cta l TC w 

Problane ln Orientation 8 TO s,w 

How to Study tor J'reshmm B TC rm,s 



TABLE XXI Cont19ued 

No. School Location 

Quality of English of Entering Freeh-
men 1 TC s 

Fitness ot Ela.tering Student• 1 TO C 

WJ:q Students Enter Teaching? 1 TC s 

F4ucat1onal Concept• l 'J.'0 w 

Tile El'olution ot the AmerlcaJl T.c. 1 TC C 

Student Attalrs l NS 

CJ:aaraoter Education l TC S. 
l 

Writing a Book 3 1iC s,c,w 
1 One ot which ia Giftori and Short'• Problema 

I 
in Educational 

Pncholoq. now otr the pre••• 

It will be seen that 18 ot the ?7 inTestigations listed 

4aal with the curriculum ot the college and 5 deal with the curric-

ulum ot the high school and elementary school. Upon tests and Eaa-

uranenta 19 ot the ?7 investigations are based. Eight studies are 

upon aclm1n1atrative phases ot the teachers college and education in 

general1 4 studies are connected with the coordination ot the ool-

lege and the training school. Rural education was the subject of in-

Testigation in only 3 of the "l'I etudiea. 



VII. Supenlslon 

TABI,E XXXII 

Supenisory Activities ot the Head of the Department of Ecluoatioa 
in Teachers Colleges and NoP9l School.a 

Yea No s.T. 'NI Do you: 
1. Rate your teachers with a formal 

rating blenJc'i 11 '18 I 11.'I 

2 • Confer w1 th tea chera regarding the 
failure ot student teachers? 57 23 10 60.6 

3. Confer with teacher• regarding the 
failure of college students? 50 25 11 53.l 

,. Cheak teachera' acquaintance with 
recent protesaional literature? 17 51 20 18.0 

5. Check chapel attendance ot your 
teachera? ' '19 1 7.4 

6 • Check absence ot your ~achers haA 
36.1 classroom? 12 

It your department at~empta hCDOgen-
eoua grouping, cto you aection on the 
baaia of:** 
1. Intelltgauce tests? 1, 15 4 1'1 ., 

•• Prenoy grade marka? 3 18 8 13.0 

3. "l" an4 "2" combined? 11 10 4 4'1.8 

How 1a the OTerlapping ot C0111'888 
prevented? 
l. Hea4 ot department requires h1a 

teachers to furnish him with out-
lines ot their courses together 
with 11st of references Wied.? 18 .u.e 

2. A conm1tiee checks the content 
of couraeet 21 25.5 

Do your teachers hand their list ot 
etudent grades to you before they are 
eent to the resistrar? 1, '12 l 18.0 
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I Percentage ot those answering yea 1D 94 schools. 
•• Percentages were tigUrea on baala of the number attempting homo-

geneous grouping. Ftneen teachers colleges an4 8 DC'mel aoJaoela 
attempted auc~ grouping. 

It may be aa14, in general, that heada of tba depariment 

of education in normal schools (it the itema 11ated on the questlon-

na1re are taken as a criterion) aupeniee their more close-

ly than 4o heads ot the department of education in teachers aollegea. 

The rating ot teachers with a formal bl~ la not praotia-

e4 to any great degree by heads ot the department ot e4uoation, hav-

1Dg bean reported in onJ.y ll.l~ ot the teachers colleges and in 13 •• 

of the normal scboola. One _head f'ODDented, "We are introducing stu-

dent rating tor the first time tor the private use of indi Tidual 

teachers." 

The percentage of those heads who canter with their tech-

era regarding the failure of atuclent teachers 58.1 for teachers 

colleges am '12.'1 tor normal The T&riatlon la not so me.rk:ed 

in the oaae of conterencea regarding the failure of college students, 

51 • .- ot the heada of the department of education 1D teachers colleges 

anl 59.]$ 1n •·_ normal .. ..S~ho~J.sreporting this practloe. TwO haeda 
regarding 

atate4 that they held conferenceaAtbe failure of college students or 

student teachers on.ly informally or indirectly. 

saae heads of the department of education check up on tha 

chapel attandence of their teachers, but they are few, •ounting 1D 

teachers colleges to 5.~ 8114 in normal schools to 13.e~. One head 

reported that no chapel atten4ance was required of the teachers of the 
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department ot education. 

Ccmmenta upon the checking up on ot the absence of teach-

ers tram the classroom. by the head of the depar'tment ot education 

were: 

Checking up on the classroom absence of teach-
ers never necessary. 

Yea, I check up on classroom. absence, so does 
the ot:fice administration. 

Classroom absence ot teachers is always pre-
arranged. 

No. ot Heade 
Commentiy 

1 

1 

1 

Where homogeneous grouping is practised, the method ot 

grouping1nost frequently reported is that based upon both intelli-

gence test results and previous grade marks, thia plan being•-

ployed in 4?.~ ot the departments reporting homogeneous grouping. 

CC1111111anta were: 

Comment• 

Prenoua grade marks in ~nglish only serves 
our purpose. 

Previous grade marks plua standardized achieve-
ment tests used as the basis ot sectioning. 

Intelligence test results, previous grades, and 
achievement test results basis for this. 

No. ot Heads 
Commenting 

1 

1 

1 



The use of both intelligence teat rcaulta and preTious grade marks 

we.a given on the baaia of aectioning in 33 •• of the teachera eol-

legea and in ?5i ot the normal schools that reported homogeneous 

grouping in the department of education. 

The achane most conmonly uaed to prevent the overlapping 

of ia that in which the head requires each of hie teacher• 

to furnish him with outlines ot their couraea. The practice in the 

teachers colleges quite similar to that in the norm.al echoola 1Jl 

respect, 43~ of the heads ot the department of education in 

teachers oolleges and 415.•~ ot those 1n nol'lilal schools reporting the 

use ot thie plan. Conmenta ot heads upon the prevention ot owr-

lapping were: 

The outline of couraaa a general requirement ot 
the college. 

An outline ot required but no list of reter-
anaea. 

Manber• ot the department con.tar together to prevent 
OTerlapping. 

Work in checking overlapping ot c011rsea DOI' prooee4-
tng. 

A catalog committee checks oontenta of couraea. 

I try to prevent overlapping by individual confer• 
encea. 

Department trlea to prevent overlapping by giTing no 
"general" or "principle" courses. 

No. ot Baade 
Commentin,s 

1 

1 

6 

I 

l 

l 

l 



Bea4 wr1tea up the ot the couraea in e4u-
cat1oa. 1 

Not much 1s done to prevent overlapping ot coursea in 
eclueat1on. l 

I try to prevent overlapping ot counea by individual 
conferences. 1 

We try to prevent overlapping ot courses by haTing 
syllabi as general gu1dea. l 

The bead ot the department ot education am the teaoh-
er agree u-pon the con tent ot courses. 1 

In 1.8% of the 94 departments ot education ill state teaoh-
coue .~es_ 

eraAanTnomai schools the head ot the department ot education re-

quires hia teachera to bend their list ot student grades to him be-

fore they are sent to the regiatrar, the figures tor teachers col-
16.61 22.7% legea are __ · and tor nomal schoolll Ccmnente are: 

No. ot Bee.de 
CC111Dent1 Camnatiy 

Each teacher in the department must han4 in grade• 
tor each course, g1T1Dg number am percentage mek-
1Dg certain grad ea. 1 

I go over grades in individual caaea w1 th the teach-
ers ot the departaent. 1 



VIII. Ralationahipa 

TABLE XXXIIJ 

Ralatlonahip of the Head ot the Department of E4uca1i1on to the 
Training Sahool in Teachers Colleges and Normal Schoola 

Yea Ifo 

1. Are you alao head ot the training 
... a-h .. op_l_? ______________ 3::.:? ..... .....ifa:..:? ____ __,,:3::,:9 •• J.._ 

I. Do you think the heat of the depart-
ment of education should alao be 
head ot the 'trainiy school! 51 

I. It you are not hee.4 of the train• 
ing school• do you: 
a. Find the separate adminiatratioa 

entirely satlataoton? 25 

b. Sucoaaatully use the t:rainlng 
ac~ool tor erperimental purpoaea 
u much a• you would like? 88 

c. Do ·you c~nduct a progrs oi-: 
1. Intelligence testing in the 

training school? 

2. FAlucational testing in the 
tra~DiDft school? 

.. s. D1agnoat1c tee-ting in the 
trainipg school? 
-

4. Aclrtae with training school 
teachers regarding ourrioul1D 
an4 praoticeet 

II Percentage of those anawering yea. 

25 

31 

ae 

16 10 

115 8 

18 8 40.3 

19 18 

Heads of the department of educatloa who are also heal 

ot the training somol number 37 or 39•-• There are 59•"" of the 

heads ot the department ot education who thiDk the7 ahould be head 

of the traiDiDg school. Of the 28 heads of the department ot e4u-



cation who were also head of the training school in the '12 teac)I.. 

era colleges, 25 aa14 they thought the head of the department ot 

etueation ahoul4 alao be head of the training sohool1 1 hee.4 aa14, 

"No," and 2 heacla 414 not anawer. Of the 9 heacta ot the depart-

ment ot education who were also head of the training school la tt.e 

II nonnal schoola, all said they thought the hee.4 of the depart-

met of education ahoul4 alao be head ot the training school. Six 

heada of 4epar-tmenta ot education in the M teachers colleges and. 

normal school• qualified their atatanen ta by aaying that while they 

were head of the tmin~ school another rtoial, known aa pria• 

cipal, du-eotor, or acne other title, had 1nne4iate oharge ot the 

training aohool ant\ atten4ecl to matters of routine oonneoted w1 th the 

training school; thia official waa regarded as a member ot the de-

partment of education and taught olasaea within the department ot edu-

oatioa. In lfl iutenoea bead ot the 4epar'liment ot e4ucat1oa de-

4larect, by TOluntary ••••nt, that the7 apprOYed of a type of cwgan1-

zat1on in which the h•4 of the department ot ectucation waa head of 
school the tralning_,wifll a subordinate otticer directly in charge of the de-

tails of the training sc!l)ol management. All one head ezpreaae4 it, 

"I don't think he (the head ot the department of educatioa) 8houl4 be 

61rectly in charge but ahoul.cl haTe power to aee that oertain reoca-

men4ationa he makes are carried out• He should haft an aaalatant u 

principal." Another head. ranarke4, "I belieft the..; hee.d of the depart-

ment ot education ahould be director ot "training. Another peraaa, 

oalla4 principal could attend to the routine adminiatratioa ot tu 



training school." 

One head ot the 4epartment ot ecluoaUon replied that he 

thought the hea4 need •not neoeeaarllY" be hea4 of the 'training 

eohool1 a other haada aaict it "depended upon the situation." 

Ot the 4' heada ot the departmen't ot education 1n teaoh-

ere college• who were not hea4 of tba training aohool, 18 thoueht 

they ahou.14 beJ ot the 13 heads 1n nomal aohoole who were not heau 

ot the training school, 4 thought they ahould be. Ia all t59 heah 

of the 4apertment ot education in both teacher• colleges an4 normal 
f 

aohoola were not heada of the department of e4ucationJ of theee, 

38 •• thought they ahould be hea4 of the traim.ng school alao. 

Of those who are not head• ot the ta1n1Dg sohool only 

43.~ find th• separate organization entirely satletactory. One head 

ot the lepartment ot e4uoat1oa ezprusee hia attitude thua, "We get 

along unusually well, but the polictea cannot be u unified umer thie 

plan." Another hea4 etataa, "Our president baa taken over the dlreo-

tion. ot the trein!ng school tn hie own handa, remonns the 11 ttle m n-

taot tha, m.ate4." 

Leas than• ot those heada ot the department ot education 

who are not alao hea.da of the training school UN the tratntng sohool 

toi- experimental purpoau aa muoh as th97 •houl4 like. 

ID those department• ot ecluce.tion 1D which the head 1• not 

alao hee.4 or the tra1n.1ng school 43 • .,C in. 'the teachera college anl 48.1% 

in the nozmal sohoola conduct a prograa ot 1ntalltgenoe testing 111 the 

tra1n1ng Two heacla ranarked that they 41d not clo so bu't WOUl.4 



"· 

11Jce to oon4uot lntelltgenoe. e4uoattona1, anl 418PQI tte uallll(I 

la lhe t11alat11g sahool. TIit J:lall Npo"84 lhat the , .. ,1. nte-

Ntt to IN!II cUT1e4 oa ltJ' tba nnnctpal ot the ,atnlng aoheol, OU 

Ilea.cl l'9Pf,lr'84 thei the ela••• la teete an4111euurenente 1-lp ta 

\he , .. ,1ng progrua o4l 1;)Je tNlDlllg eohool. 

Of thoee hea4a ot the department• of e4uoa,ton no aN not 

bead• of \he tratntag aob.ool, le•• than one-tounb repon that 111.,. 

a4riae with tn.tntng aollool teachen repr4lng CUfflOUl.111 8Jl4 "1ad.a-

le\n\lft practtou. ':.,be tlgvea toz- ,ha teecben oo1lege !lta411 of 

4epartmenta of e4uoa.ttoa aN • and tor the nomal aoJaool Jaeade of 

4QU'111enu ot e411oa,1-, •• glftllS a penen,ase ot u.e ror bot!l 

teacher& oollagee Ult ~111111 aolaoola oo~blae4. (see table DXlU.) 

OellUll1 J87GUJ.oo le foal u a put ot the 4tlJU'1illant ot 

etuoatloa ln e,.1_ or Ula M eoboola NJ)01"tlnga when ooaat49NCI eep-

ua,eq1 ,aaohera eollegN nnct nonaal. eoboolll renal that qulta • 

eildlo ooac11,1ca alau ta each, tbe peroen,age ot Ille 72 teeohera 

ooUagee molu4t.ng gen9ftl PQOholoa 1JI the 4eJl8,l'tmant of e41loattoa 

ltelna et.1 and the percen,age ot t.he Bl nomal selloola, oa.1. 
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TABLE XXXIV 

Relation ot Department ot :Ettuce.tion to Other Department• 

Yet Ho S.T. 'Ht • 
Ia the department of general paychol• • 
op 1D 7our department? ID 2, 8 eo.1 

le educational psychology 1n your depart• 
~eat? 80 1 85.1 1 

Ie rural education e4ucat1on in your 
department? 69 1'1 8 '13.4 

Are there couraea . taught outaide 
t1'a department of education tor which 
MUCation Credit 18 giT&D? es 0 51.3 

Ia the approval of the head ot the de-
partment ot eeluce.t1on required before 
these couraea can be offered tor edu-
cation credit? 33 3e 0 ,12.2 

# Percentage of those &D.llwering ;v-ea 1D 1, school.a. 

F4ucat1onal psychology 1• quite frequently reported aa be-

ing a part of the department of e4ucat10n. The percentage of occur-

rence 1a teachers colleges being reported aa 815.l?t· and in n<"'mal 

aohoola u 88.4~ 

Rural education la not a part or the department of educa-

tion 1n OTer one-tourth ot the departments reporting. It is more t're-

quently a part of the department of education 1n teachers collegea 

(80.d reporting "Yea•) than 1n nomal schoola (Do,& reporting "Yea"). 

Ia 59.-r.' ot the 72 tee.chen oollegea, courses are ottered 

tor education credit outside the department of education. In 4.0.~ 

ot the 22 noDDal sohoole courses are ottered tar education oredit out-



a1cta the department ot educotton. M8D¥ heads wlunteerea the in• 

folM,ton that these oounes were special method oouraes 1n aeatemio 

aubjeota. One hea4 reported that extanaion 00t1nes are aleo offer-

ed 111 thla W81' • (See Table DXII) 

Tile eoneent ot the head ot the department of e4ucattoa be-

fore couraea may be ottered outside tbs department and yet :receive 

education credit was reported u being requira4 leas trequeati:, 1D 

teachers colleges than. 1n normal schoola, the pereentagea being tor 

t•chera colleges, 59.1, and. for no:taal achoola, 'l'l.9. Ona heatl re-

ported that such couraea are ltstact in both the departments concem• 

eel. Another heat atate4 tba1; a faculty OCIIID1'ttee pasae4 on all suoh 

oouraea. A third head atate4 theaa aounea were de'tumlnad by the 

Counell 011 Education of the state; a fourth hea4 Nporte4 that a tao-

ul4'y Nl.1ng gcwernecl the approval of these oou.n••• 
The hea4 of the lepartaant of acluoatlon in a4414'1on. to hie 

clepartmantal duties occuplea the position of head of the teacher place-

ment bunau more otten than he 4oea other poal tiou laearing a relation 

to the whole aohool organlaatioa. Ia 19 •• of the lnatuoea reporte4, 

he also heal ot the teacher plac•ent bureau. 

'l'lae head of the department of ectuoation• reported upon 1n 

thle aenea aa dlrector of reeaarch 1n 11.1$ ot the oaaea, the 

percentages reporting "Ye•" being 18 la the teacher• oollep ancl 22., 

ln the normal school. 
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TABLE XXXV 

Relation of the Head of the Department to the School au a Whole 
('18 Teachera College ancl 21 Normal School Heade of the 

Depar;tment ot Eduootion Repgrtipg) 

Otbtr Positions Head Occupies. Yea s,r. 'H 
Director of PublicitJ s 3.1 -
Beacl ot the Teachor-Placemst Bureau 28 s 2CJ • ., 

Directoz ot Research 18 s 19.1 • 
Baa4 of Personnel CCIIID1ttea 9 8 o.e 
Fiel.4 V1e1tor 1~ ' 14.9 

Chainwn of Faculti Proa-am Corrm11ttae 11 ' ll.'I 
1 

Cheumap of Student Loan Fumt 1 l. 

Dean ot College 8 e,s 
Reg1f!t1V 1 1. 

Chaiaw, ot Curriculum Camm& tiee ' '•i 
2 

Chaiman Student Act1Tit1ea _Cammlttee 8 3.2 

Chaiman of Faculty Council 1 1. 

Chatman of COU1J2ittee on Extenaiop Work 1 1, 

Chail"man ot LibrarY Committee 1 1. 

Chaiman of Committee on Adrn1sa1on sn4 
Ad.ftDCed Standing 1 1. 

Chairman of Rural Circulating Library Com-
mittee 1 1, 

Head of Ec1ueatlonal Conference Committee 1 1. 

Chalpaan ot social Committee 1 1. 

Chatman Sobolarahip Camnittee 1 1. • 



# Percentage of those enawering yea 1n 94 
1 position and those following were written 1n the blank 

ap•c• on the queationnatre, prov1dad for other pos1t1ona held 
by the head ot the department of education. 

81. 

I Includes 1 "0ha1:rm.an• Extre.•Clll'l'ioular CODITlittee" and l "Chair-
man student Progrem Committee." 

TABLE XXXVI 

Extent to Which Heads ot the Department of Education serve in the 
Poa1t1ona Listed in ~able XX.XV 

Total No. 
No. ot Ao,t v1 ties ot 

§J!hool 1 8 I , 8 Act1T1ttea 

Tee.chars College 24 18 S I l -
N0!!9!l School .s 3 3 1 0, a 11 • s 1 

a, 
109 

Total 110.· 
ot 

Beag 

48 

11 
83 

... 
Of the 94 heade ot the department of education reporting, 

88 eene in one or more of the poa:lt1ou 11ate4 111 Table XD.T; 38 

are engaged in at leaat one of the other aot1'9'1t1ea in addition to 

4apartaeatal dut:leaa 211n two other oapac1t1es; and e 1n three other 

.• acti Ti ti ee. (See Table xnv:t.) 

'l'ABLI XXXVII 

l)-oteea1onal Fratepitie• Sponsored by the Department of F.4uce:ttoa 
Yn 

T.C. R.s. f 
Doea 7our aohool haTe: 

1 
•• A chapter of Kappa Delta Plt 

b. A chapter of Phi Delta Kappat 
3 

I 
Bl 0 

I 1 

o, A local e4ucatiopa1 tptaJ'J11tlT 1li I 8211 
1. ".Appqing for a ahaptu-," reportel one heat. 
•• "It is the alumni chapter h•4quartera•" reported l hea4. 
3 •. Phi Beta ~igma and Ph1 Sigma Pl mentioned here. "W• haft 

a local psychological tn.ternity," reported 1 hea4 • 
• 



Nearly~ ot the 4apartments ot e4ueat1on reporting 

have a chapter ot a local or national educational or psychological 

tra'tarnity. 0Ter 28 bava a national fraternity. 

It 11111 be obsel"Ved that both heads and meld>era ot the 

4apartmed of education are contr.lbutlng to proteaaional literatt:.re. 

In the M teachers eollegaA an4 1,armal schools• !58 hee.ds of th~ de-

partment or education are the author or the co-author ot one or more 

boota. One head repartee! that he wea the author or co-author of 10 

books. In the '12 teaohera collegae 40.8% and in. the 22 nonaal sohoola 

31.- ot the heads of the department of education have pa.rttcipte4 

T.ABl,B XXXVIII 

Authol'llhlp of Members of the Department of F.4ucat1on 1n '2 stat• 
Teachn:, Collegea and 22 !MM& rSC!IW0lf 

l 
How many of your teaohen 

are authors of boob? TC 
NS 

How me,qr boob ere you the ~'O 
author or co-author on NS 

2 
Within the past two yeara 

how many of your teachera 
haw published magutne TO 
articlea? NS 

Within the paat two yeare 
how many magazine articles TC 
have you published? HS 

1 I I , 

11 13 , a 
IS I 1 

11 8 • 1 
I 8 1 1 

I 11 D a a , 

1D 1, I 10 
1 B 1 

8 6+ 

1 1 

1 8 
1 

IS 
1 1 

1 U 
1 2 

1. Thia table ahould be read: 11 heada of 4eparaenta reporte4 2 
of their teachers were authora of booka; 3 hea4a of 4epartmenia 
of education in nomal school.a reported 8 ot their teachers 
were authors of booka • a. Thia was gt~ approximately 1n aen:ral inatanoea. 



es. 

in the authorship ot proteaslonal book•• 

One hea4 reporte4 that within t.he pa.at two yeaN, ot 

hta have publ1she4 magazine art1cleaa a heada each report-

ed that 8 ot their and 1 head reported that 10 ot hie 

teachers ha4 bean the author of magazine arttcl•• 

B)' way ot apologr tor the amount ot pnfeea1onal writing 

being 4one. one hesd a4de4• "J'our '-'eaars ot the staff are dolng 

graduate work end their teaching at the same time. Thia 

writing." 

One head of the 4epartment ot e4uaat1on reported that with-

in the past five years he bad published 21 magazine artlalea I another 

that Within _the paat two years he had published 43 articles; still an-

other report.eel 2'1 articles within two 7earea during the same period, 

1 hea4 reported the publication ot t ot his proteeaional writlnga; an-

otha head, 8; and 2 o'ther heada, ? articles each. Seyeral hea48 cca-

mente4 that their graduate study 4ur1ng the past two 7ean ha4 Jen 
no time tor acmtributlona to professional masazin•• Ot the M hee.da, 

e, ha4 published one or more articles, the percentages tor heads o'f 

the department of eclucatiOD. iJl teachers colleges being '19.l and tor 

heada of the department in normal schools,•••• (See Table .LUVIll 

tor the data regarding authorship of manbera of the department ot edu-

oatioa.) 

Profeaainnal journal.a on whose statt heada ot the d.epartm~nt 

of eclucatioD haw aene4 or are now eerrtng are: Eyliah 1ounal (by 



Oerta111) t MJ••, F.falatt9"l AAJanc•, anl Ienoolc ot Iha llatlonnl sa,,,. !IE lbe SNJ ,c .,.,,.. one h•4 waa managing e41 tff 

ot the ... 199EP11 pf l~b•n,,, another heat :repo:necl bel111 

a tile actn--, boud of tile Zp\o,-Sa&v HteJa S!Jlool 

How,t• Belllg on \he alatt of a looal ec111oaltom.1 journal waa :re-

ponecl ane hea41 ancnhei- aa14 iba, he ha4 bN11 oa the atatt ot 

tw or three now out ot olroulotton. 

Pnfuatonal ta Male 'b7 Hea48 of tile Departmem ot Etuoattoa ln 
I I !I Teem Ogllee, PA 28 ,.., Ml!i' I 

Ho. ot lelte Ude 
1 I f I I• 

Wllhla the paai a yea.re how • .,. 
tiaea haTe you vtait.oct other t•oh- TO 18 16 a 
en tor euggantout NS I I ' 1 

1 
1 • I 

Wltldn "the put two reare ,o hea4a ot \lie department. ot a411-

oa,1oa ta teaohen oollegee bacl mde one or more Tlaite to other teeell-

81'11 • tor auggestlona1 18 11884• ot 4epartmen\a ot e4uoa\1oa la 

nonaal aehoola bacl male profeaaional Tleita. One heacl NPorl-

e4 baftll8 macle l'I nail Tlal t•I aao,hor reporHA 11 ade laal allmlltrl 

11 Ylat '8 were reported bJ' another heat, u4 , by a tOU'lll h-4. '11leae 

ftl\ll'N ehow that heads or the 4eparaent of ecluoalloa are tattna a4• 

Tantage ot '118 opporlunl'1 ,o Ttall o,her aehoola In 1111 ettol'I lo Ill-

pron lhetzt own attun,1011. 



TABLE XL 

Work ot Heads of the Department of Education 111 Providing ProgrEIIIS 
tor f,ducation Weak 

Within the past 2 yeara how meJ1¥ timee 
baa your department pronded special 
programs tor Eduoa ti on week? 

No. ot Propema 
l 2+ 

TO 2' 
NS ' 

I 2 of the 5 had prori4ed special programa tor F,clucation Week 4 
times each. 

It is apparent trcm these figures that the 72 heads ot the 

department ot education 1n state teachers colleges provide special 

progrema tor Education \'leek much less often than do the 22 heacta 1Jl 

atate no:m,al schoola. 

TABLE XLI 

Attendance at Proteaaional Meetlnga by the Bead of the Department ot 
Education 1n '12 State Teachers Colleges and 22 State Normal sahoola 

Within the past 2 how many time• No. ot Meetinp 
haTe you: 1 

1 TO 44 S6 
1. Atten4ecl state teachera meeting? NS 11 ' TC 21 3 

a. A ttan4e4 N .E .A. meet 1nga? NS 9 0 

3. Attended meetings of the Department 'IO 22 10 
ot Suier1ntendence? NS ' 1 

I 

•• Meetings of College Teachers of E4u• TO 28 e 
aa'tioa? NS • 1 

IS. Meetings of the Association o'f Teach- TO 19 8 
Collegep? NS 4 1 

TO 18 2 
81 Meetings ot a Standardizing Agency? NS l 3 

1 Scme heads had attended more than 2 state meetlnga in 2 7eara, 1 
hea.4 reporting attending 10 meetings in 2 7eara. 



ee. 

Ot the TBl'ioua types of proteaaional atate 

teachan meetings are moat frequently atten4ed by heads of the 4•• 

part.meat ot education. Of the na-.1onal meetinge those most tre-

quen:tly attended. are 'thoae of the Department ot Superintendence an4 

the of College Teachere of Education. One head apologized 

tor not atten41Ag more proteaaioaal maetlnga by ·•aytng, "My wos 

tar the put two yeare baa been coapleting a Ph.D. For that ree.eon 

! have been limiting all other aotiTitiee." 

TABLE XLII 

Speaking b."'ngaganents ot the Head ot the Department ot F4uoat1on 1JI 
92 State Teachen Oollegea and 22 State Nozmal School.a 

Within the paat 2 years how No. ot Sl!eak1y Engagemeuta 
many times have you spoken: 1 a 3 ' 5 • 
1. At county institutes? TC 13 10 5 8 1 14 

NS 2 15 t 1 1 D 

I. At P.T.A. an4 TO 8 1, 11 5 6 11 
Wanen t. Clubg? NS 3 4, 2 1 0 8 

I. On ecluoational TC 11 14 8 e 2 9 
at c 1Tio club a, NS 3 e 1 1 1 8 

The number of addreasea deltTered before the Tarioua or-

ganlsatiou referred to above range all the way traa 1 to 80 speak-

ing engagements. It 1a apparent these figures that heads of 

th~ department ot education 1n the aohoola represented glw quite 

treeq ot their time to the informing ot te chera in the tiel4 and 

the genenl. public on educational 4eTelopnenta. One hea4 reportecl 

that he bad spoken 80 timaa at oounty 1nat1tutea during the past two 



yee.ra; two other hea4a each reportect 50 times each. A third hea4 

reported, "Entirely too man_y timea." P.-ourtaen hea4a ha4 epoken -ten 

or more timea. 

Beads ha4 spoken to Parent Teachere Aaeoo1at1onmeetta11 

ftGn OTer a l'Bnge 11'-fi 1 to 50 time•. 

The maber of talk• 4el1Tered by heads ot the departments 

ot elucation ranged from 1 to 26 times tor each hea4. 

TABLE XLIII 

Senlce of Heada of the Departmem ot Ectuoation on Pro:reuional lTo-
Sl!P! 

W1th1B the past 2 yaara how •11¥ times 
haft you 89.ttecll 

1. 0a progrem11 ot state professional 
0£gan1zationa?_ 

•• OIi programs ot national protesaional 
• ogganiMtiona, 

3. On ~CIIIDSttee• of state professional 
organ1zat1ona? 

'• On ~aamitteea ot national protaaeional 
oganizatiou? 

5. A.a ot:ricer ot state proteaaional organi-
zation? 

e. Aa officer ot national proteaalonal o~ 
pnlp:ticms? 

,. All delegate to naitonal proteaaional 
lll8etinp? 

Ro. Of T1mae. 
1 2+ 

18 4 19 11 

9 0 I 8 

18 I lt 9 

e 1 3 o 

18 8 6 3 

1 0 0 0 

11 3 S 0 

OTer halt ot the head.a of the clepartment of education 1a 



ea. 

both the atate teac~ere collegee and state nonaal school.II parttol-

pattng ta this study haTe eened on progrmu ot the state pretesa1on-

al organization withlll. the past two years. Of the 94 hMda, 13 have 

&9l"Yec1 on the propema of national proteaa1onal aoe1et1u Ill th1JI the 

past two years. Aa might be expecte4, heads have aened their state 

protesaional organ1zat1ou quite traquently. 

Of the 94 hea4a ot the department ot education, 38 or 40.4~ 

reporte4 that they help aecure a place on profaaaional progmma tor 

their teachers1 l? of the M reported that they acaet:lm• help their 

teachers to aecure a place on suoh 32 reported that thq 

414 not help their teachers to secure a place on proteaaional progrema. 

In the '12 teachers college• 28 or 38.8% of the heada of the 

ot e4uoat1on reported that they gave such aaa1atance; in the 22 normal 

school.a 10 or 45.~~ reported that they aas1ete4 their teacher• in get-

ting proteaaional progrmu. · 

The 22 no:nnal school 4epartmama ot e4ucat1on conduct pay-

ohologlcal olinica la 13.e~ of the institution.a; the 72 teacher• ool-

lege departments of education conduot auoh cl1n1ce la 5.- of the 

The no1'11al sohool department• of education alao conduct eduoational 

ollntca more often then the teacher• oollegea, the percentagee being: 

for nonnal aohoola, 28.'1; an4 tor teachers colles••• ll.1. Mental test-

ing prognma at the school are hel4 under the auap1cea ot the depart-

ment of elucation in 58.~ ot the '12 teachers colleges and 1D 88.l~ ot 

the 81 atate normal achoola. In 21.-r,C ot the teaohere oollegea the de-

partment of a4ucation condueta testing prograu tor schoola over the 



TABI.Jl XLIV 

&luoational Serriaea of the Hea4 ot the Department of U.ueatioa 
bl 'II State.Te:39hen an4 22 State Nonal Sahoola 

Do you under the auaploea ot the Yea Bo s ••• 11 department ot education: 

1. Collcluct paychological cllnlce ' e, 14, ,., 
I 

at your schoolt 

•• Conduct educational clinics 14 eo 18 14r.8 
a~ 7our school? 

3. Conduct mental testing prograu 22 11 151.5 
at your school? 

•• Conduc4' teetlas prograu tor 24, ., 25.D 
aohool• in the 1tate? 

s. Maka school surveys te eohoola l'I 68 1e.1 
1p the atate? 

8. Bo14 educational conterenoee at 65 80 1• 58.B 
zour aob.oolt 

# Percentage ot thoae aner1ng Y• in 94 achoola. 

atate111118.1% of the nomal aehool.11 the department ot eclucatlma 

perfonu this service. 

School surveys tor schools over the atate are oonduote4 

by ao.- of the departments of education in teachers colleges an4 

by 9.1$ of the departments of education 1n noJ'DIBl schoola. 

F4ucat1onal eonterencea are held under the auaploea ot 

the 4epartment of e4uoatlon in 55 •• of the teachers colleges an4 

1D 39.- ot the normal school.a. 

'l'he number of reaponaaa ancl pez-oen'tagea ior these 1 tau 

in both teachers colleges and nomal school.a ccmb1ne4 are fmn4 iJI 



Table XLIV'. 

TABLE XLV 

Sel"8t1oa ot TextboolaJ tor the Depu:tment of FA!9!'ti• 
Total T!Jaa• Otti,1•1 or Group Who Makes Selectlg. B!P9lte4 

1. Praalden't 

a. Bead ot the department ot education 

I. The teacher conce1q1ed 

,. A aohool ~cnnittee 

n. A oawn1ttee in the department of education 

6. Teacher concerned an4 head ot department 

'I. Prealdent and hea4 

a. '1cnmittee in department plus teacher aml 
heal 

9. Pl'ee14ent, head, an4 teacher 

10. Pz-ea14en,, curriculum oammSttee, hea4, 
teacher 

11. President, dean an4 teacher 

1 

lS 

11 

0 

1 

88 

0 

1 

0 

1 

0 
II 

l 

B 

6 

0 

0 

' 
1 

0 

l 

0 

1 
21 

90. 

nae moat c:caueon practice in the aelect1 on of textbooka 

tor the clepartment ot e4uoation 1a: first, teacher end hae.4, thl• 

being reported 1D 3'1.- of the achoola; aecon4• the teacher ean-

oerned, thie oeing reported in as.~ ot the oaau. 

When the 94 teachera colleges enl nozmal aehoola are oon-

al4ere4 jointly, it la reTeelad that the head ot the department or 



TABLE XLVI 

Introduction ot New Courses into the Department ot Education 

Who baa control OTer introducing new 
cou.raea into the curriculum? 

1. President 

2. Head ot the department of education 

3 • Teacher concerned 

4. A school committee 

5. A cc,nmtttee in the department of education 

6. Teacher concerned and head of department 

,. Presidents of teachers colleges within 
the state, faculty camnittee, and atate 
department of education. 

a. State (State board of education, state de• 
partm.ent of education, etc.) 

,. President and hea4 

10.President, head, and teacher 

11.llea.4 plus executive oounoil 

12.Preaident, dean, head, and teacher 

13.State director of te~oher training (atate 
director of education, etc.) 

14.Statt of the department ot education 

15.President, curriculum committet, head, 
and teacher. ·· 

Total Number 
Times Reported 

XC NS 

' 
21 

2 

6 

3 

10 

1 

3 

3 

3 

1 

2 

1 

3 

4 

0 

2 

l 

0 

2 

3 

2 

1 

2 

1 

education more than any other person or group baa control over in-

troducing new courses into the curriculum of the department, the 



percentage ot cases in which he ezerciaea this oontrol being repor"-

a4 aa 26.8%. 
• 

A similar situation prevail• with reference to the lntro-

ductton ot new coureea into the departmen"t 1n teachers colleges, aon-

alderecl separately; the percentage with which the head aota 1n this 

capacity, being 29.1. The head and teacher concerned introduce new 

couraea into the department in 13.~ ot the 72 teachers colleges, the 

head and teacher being reported as acting in this capacity second to 

the head acting alone. (See Table XLVI tor the number of time• each 

acta.) 

In the 22 normal schools while the hee.4 of the department 

of education introduces new courses into the curricul1DD 1J14 or 18.l~ 

of the achoola, the president .and head aota in 3 or 13.e~ ot the nor-

mal school.a, and the president alone introduces new courses ill 3 or 

13.I~ of the institutiona. (See Table XLVI.) 

When the M teachers colleges and normal schools are con-

atderecl together, the head ot the department ot education ran.oves cour-

••• tra the curriculum of the department more frequently than doea 

8117 other one indirldual or group or lndirlduala, the percentage ot 

ttmea in whioh he acts in this capacity being 22.3. 

In the ?2 teachers colleges the head of the department ot 

education ranoves courses from the department in 2~ of the inatltu-

tiona; the head and teacher acting together rank second in r•oYing 

couraea, being reported in 18.I~ ot the teachers oollegaa. (See 



'l'able XLVII.) 

'!!ABT.JC XLVII 

R•oftl ot Courses in the Department of Eduoation in 71 State 1'eaoh-
•~ c211egea aJUl 22 state Normal Solpola 

Who ha• omtrol over ramOTing course• Number 
n,u the department ot education? Reported 

1. President 

a. Beacl of the department of education 

s .. The teacher concerned. 

4. A school O(JDlll1 t tee 

s. CCIDrD1ttee in the department ot education 

e. Hee.cl of department end teacher concerned 

,. Preaidenta of teachers colleges within the 
state, faculty committee, and state depart-
ment of education 

a. State (state board of education, state de-
partment of education, etc.) 

9. Faculty of department of education 

10.P:reaident and hea4 

11.Preaident, head, and. teacher concerned 

12.Prea14ent, currioul• OClllllittee, head, and 
teache• 

l.S.Prealclent plus school ocnntttee 

16.llead, executive council 

16.Prealdent, dean, h•d• and teacher 

le.state direotor of teacher training (state 
41reotor ot education, etc-.) 

' 
18 

1 

7 

5 

12 

1 

B 

4 

8 

1 

1 

1 

0 

0 

s 

3 

0 

8 

1 

0 

0 

2 

1 

8 

2 

0 

0 

0 

1 

I 



TABLE XLVIll 

Haqutrament ot Courses within the Department of Education in '12 
Colleges and 22 Normal Schoola 

Who baa control over requirement of Number Timea 
ae:rtain courses in the department? Reporte4 

TC NS 
l. President 4 

a. Head ot the department ot education 

3. Teacher concerne4 

4'. School committee 

9 

3 

15 

5. Camittee in the department ot education 5 

6. Head ot department and teacher concerne4 8 

"I. Preaidenta of all teachers colleges with-
in the state · 1 

a. Ccmmittee ot all teachers colleges within 
the state 1 

9. Preeiden t and state superintendent l 

10. President and hea4 

11. hee.d, and teacher 

12. Faoulty ot department of educatioa 

13. Preaident, head, and curriculum comnittee 

14. Presidents of teachers colleges within 
the atate, faculty oonmlttee, state de-
partment ot education 

15. State board ot educaticm 

16. Faculty Council 

1'1. Head, executive camnittee 

18. State director of education (state di reot-
or of education) 

10. Dean, head, achool oam,ittee and teacher 

20. President, deen, head. and teacher 

5 

2 

3 

1 

1 

1 

1 

l 

1 

3 

1 

3 

2 

l 

2 

1 



In nonnal schools the president and head acting together 

raaOTe courses 1D 22.~ ot the 22 departments ot education. The 

pnslden, remove• courses in 3 or 13.1% ot the normal school.a, ant 

"1le head of the department ot education ranovea courses in just aa 

rneJ'IJ' instances. (Table XLVII) 

When normal schools and teachers colleges are ccmsldere4 

jo1n,1y, a school oannittee decides upon the requirement ot certain 
. 

eouraea in education more often than does 8J11 other grOllp or 1D41-

v14ual, the conmlttee aernng in this capacity in 19.~ of the M 

inatltuttona 1n the study. (Table XI.VIII) 

In the 72 teachers colleges a school committee decides UP-

on the requiranent of education courses in 20.- ot tbl 1ut1 tutiona; 

the h•4 ot the 4epartment decides upon the requiranent ot education 

couraea ill 9 or 12.~ of the instances. 

ID the 22 normal schools the president more often than &JI¥ 

gl'OUp or other individual decides which education courau shall be 

required. Be aenea in .this capacity in 18.l~ ot the cases; the head 

ot the department and a school oonm1ttee 4ete1'1Dine which educatiOD. 

covsea ahall be required in 13.I~ ot the n~nnel school&. ('l'able 

XLVIII) 

Cbanging credit of ed.uoa ti on counea ia done by a sohool 

ooanittee more often tbaJI by 8.DJ' other group or by an 1Jld1T1d.ne11Jl 

the 96 teacher training institutions oansidere4 jolatq. The aohool 

OODID1'\tee 18 reported as changing the oredi t ot eduoation oounea ta 

20.- of the school.a. (Table XLIX) 



TABLE XLIX 

CJvmcing the Cx-edit et Courses in the Department of Ecluoattoa la 
· '18 T9ohera Colleges ap4 22 Nomal sohoola 

Who hi.a charge o-ver changing credit of H\lmber '1'1Jllaa 
a4ucation c oursea? , Bepo£'te4 

TC HS 
l. Pree1dent , , 

a. Head of the department ot education 

3. 'l'eacher concerned 

, •. School committee 

D. CClmllittee in the department of education 

I. Hee4 ot department and teacher ccm.oerne4 

'1. Presidents of teachers colleges within the 

8 

l 

115 

I 

4 

state 1 

e. State (board ot e4ucat1••• eto.) 

•• faculty of department ot a4uoatioa 

10. Prea14ent and heat 

11. President• head, and teacher 

11. Pzaee14ent, head, and curriculum oomm1 ttee 

11. Prea14enta of teachers collegea w1 thin tile 
state, state department of education, an4 
faculty oamntttee 

14. Beal, school 00111111ttee 

15. President, dean, head, and teacher 

11. State director of teacher training (atate 
director of e4ucat1on) 

" 
I 

s 
l 

l 

ft 

4 

t 

4 

1 

1 

8 

-------------------------------
A eimilar oonditlon prevails in the '12 teacher• collegea, 

the school ccmmtttee changing credit of education courses in 20.&,e 



ot the 1ut1tutions. The head of the department ~he:ages the cre-

dit ot eduoat_ion course• in 8 or· u.1~ ot tha 78 teacher• oolles••• 

(See Table XLIXJ 

In the 22 DOl'Dllll schools the president, the head of the 

depar1illlent of education, the state (as represented by the atate 

board ot education or state department ot education), and the preal• 

dent ancl heacl acting together, each (as groups) haTe equal control, 

each 1D41T1dual and group haying been reported 4 or 18.l~ ttaa. 

(See Table XI.IX.) 

In regard to the aelection of courses to be ottered by ex-

tension and oorreapondence, the head ot the department (acting alone) 

and the hea4 ot the department and the teacher concerned (actlng to-

gethe~) decide in an equal nU1Dl>er of instances, 13 instances or 13 •• 

be1ng ,eported tor eaoh group. 

In the '12 teachere oolleges, the head of the department ot 

ecl110atlon, the teacher oonoerned <•oh acting separately), 8DCl the 

hea4 ot the department and the teacher concerned (acting jointly) 

each decide which courses shall be ottered by correspondence and·ez-

ten.aion 1n an equally large number of instances, 11 oaaaa or 16 •• 

being reported for each indi'Yidual or group. (See Table L) 

In the 22 normal schools, the pnaldent (acting alone) ancl 

the prealde~t and head (aotlng together) each decide upon the oounee 

to be ottered by correspondence and extensio~ in an equal number of 

aohoole, 3 instances or 13.6~ being reported tor each. (See Table I,.) 



TABLE L 

Seleotion of Courses Ottered by Ext8D81on and Coffeapondenee·by the 
, Dgar1men t · ot F49oation 1D Teachers Colleges and Nonal sohoolp 

Who ha• control OY~r aeleotion ot counea 
ott,m bz extenaion and co.rre1pondenae? 

1. Preeldant 

2. Bea4 or department 

I. The teacher eoncerna4 

,. A school ccmntttee 

I. A ~cwnt·ttee in the department 

e. Teacher and heed of department 

,. Prea14ent, teacher, and. dean 

a. President an4 haul 

9 • Prea_14ent, head, and tea char 

10. Head• school COJlll'littee 

11. Faculty of the department of education 

12. Prealdent of all teachers colleges withlll 
the state, heed, and teacher 

13. Ste.ta (state board ot e4uoat1on) 

14. President, curriculum 0C111Dittee, hea4 

15. State director ot education 

Total Number 
Tblea Repar'te4 

TC NS 

9 

11 

11 

1 

1 

11 

l 

l 

1 

1 

1 

I 

1 

I 

8 

0 

1 

1 

8 

1 

8 

1 

1 

The teacher concerned aeleota the library boob he uaea in 

hia courses more often than any other individue.l or~ group 

1B the 94 nomal schoola an4 teacher• colleges combined, thia proced-

ure being reported in .U or 43.I~ of the lnatitutiona~ (See Tahle L) 



TABLE U 

Selection of Library Books Used. by Teachers in Teachera 
end Nomal Seboole 

Who baa omtrol OTer selection of library 
boob pa4 by the teacher? 

1. Pre•1dent 

2 •. Haa4 ot the department 

a. Tbe teacher conceme4 

4r. A aohool (!ORDD!ttee 

e. A ~ommittee in the department 

a. 'l'eaoher and head of the departmen" 

,, Prea14ent, hee.4 

a. Teacher concerned and librarian 

•• Prea14ent, teacher, and librarian 

10 •. Faculty ot the department of education 

11. Preatdent, dean, and teacher 

12. State director of education 

a. Preaident, bead., teacher 

Total Numbe:. 
Wimes Reportet 

TC NS 

l 

2 

30 

1 

23 

8 

1 

l 

3 

0 

3 

11 

0 

0 

I 

l 

1 

1 

1 

1 

In the '12 teachers colleges a similar situation exists; 

the teacher selects the library books he uaea tn ~-•~ of the ca•-

••• Tbe hee.d of the department of education and the teacher con-

cerned (acting jointly) select the library boob uae4 by the teaoh-

• 1D 8S or 31.~ ot tha departments ot education. 

The te:--.cher aelecta the library booka he in 11 or 

ot the 22 nomal sohoole. '.Llle head of the department (aotlng 



TABLE LII 

Seleotloa of Equipnent Uae4 by the Teacher in Teachers 
· an4 Nw-mal. school.a 

Who haa control ayer aeleotion of equlpnent 
yed by the teacher? 

1. Preetclent 

•• Bed of the deparwen, 

I. The teacher concerne4 

,. A eohool ccmntttea 

s. A aomn1ttee in the department 

••· Teacher and head. of the departmea 

'I. Preatdent and head 

e. Faculty of department of education 

•• President, head, and teacher 

10. \>roa1dent, 4ean, an4 teacher 

Total NUllber 
Time• R•,P9£te4 

TC NS 

' 
21 

0 

1 

21 

8 

1 

1 

I 

'I 

0 

0 

' 
1 

1 

1 

1 

alou) an4 the head of the department and the teaahei- (acting 

jol•tl.7) decide upon the libnrJ" booka used by the teacher bl 1111 

eqlllll number of oases, each reporting selection 1D SOI' 13.I~ ot 

the nomal sohoolll. (See Table LI.) 

ID. regard to the of equipment uae4 by the 

teacher. 58 heads ot the department of e4ucat1o• ftPortecl that 

the teacher concerned acted an4 SI heacla rep0rtecl that the teach-

er anct hea4 acted, the percentage tor eaeh _iutance being 

for the "eaehers colleges an4 no1111Bl school.a. (see Table I.II.) 

A aiJDil.ar situation preni la wbaD the teachen oollegu 

100 .. 



TABLE Lill 

Sectioning ot Classes in the Department ot Eclucation 1n Teaehen 
Colleges and Nope\ Schogla 

Who haa control oyer aeotioning olaaaea in 
the 4!P!£!pent of e4uoationt 

1. Pres14ant 

a. Heat of the 4epart.ment 

3. The teacher concerned 

4. A school committee 

e. A oonmi t tee in the 4epartmen" 

8. Teacher and head ot the departmeni 

"·• Bead, regiatrar, teacha~ 

8.- Dean 

9. Registrar. head 

103 Begiatrar 

11,. Prea14ent and heacl 

12~ President, head, teacher 

13. Dean an4 teacher con.oerne4 

Tot al N'umbeza 
Timea R1eporte4 

TO NS 
13 

11 

8 

8 

8 

1, 

l 

1 

l 

a 
l 

1 

I 

3 

8 

0 

0 

I 

l 

anA n.01mftl achoola are tre ate4 eeparately. 'l'he tea.eher meleot• 

eq\\lpnent 1Jl 34.?1, ot the teachers college• an4 1n 31 •• ot the 

nf'mel achoola. The teacher and bead ••lec't aqulpaeat la 3i6-.,_ 

of the tea~here and in 31•• of the nomal school.a. 

seat1cmlns of claaeea ia done by the he~• ot the 49PU'i• 

••" more often theD. by any otha:r one indl TtclUal or 8111' poup, be-

ing reported 1D 18.l~ of the M inatitutiou. 
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In the ?a teachers colleges the head aectiona 

1D 20.- ot the inat1tut1ona. The head and teacher concornecl seo-

tioa clueea in the departmmt ot education, aeoona in the orle 

ot frequency, in 19•• ot the taaohen college•• (See Table I.III.) 

In normal schools the preatdent (or pr1ne1:pal) hu OOJl• 

tnl OTer the sectioning ot classes 1D tor 18.l- ot the 22 aohoole; 

nan in order came the teacher concerned, next a aohool oonaSttae, 

and next the dean, each ot these bo41• baring been re3>orte4 • baT-

tng control oTer the aectionlng ot claasea 3 or 13.1- t1mea. (See 

1'Able I.Ill.) 

In 22.- ot the 96 teachers colleges an4 nomal aclloola 

the head of the department of education has control overmaJdng 

toaohing schedules for teachers, the number mak1DS auoh :repart being 

21., . (See Table I.Iv.) In• of the 'II teachen colleges the head ot the clepart-

me:it of ectucation MS control OTer mking teaching achadula• tor the 

te-ichera ln the depar1ment of education. ID 18 •• of' 18 ctepar1aente 

the head of the department of eclucaticm an4 the teacher ocnoenud 

(acting joint]Jr) have cont:rol over making teeohing sohedulu. (See 

Table LIY) 

In 31 •• of the nomal aohoola the principal hsa ecmtrol 

over making the teaching soheclulea for the teachers in the d.epQ°'blat 

of etuoation, ha1'1ng been reporte4 aa acting in thia capaoit7 la 9 

of tbe 22 normal schools• In 13.d of the 22 narmal scllools, three 

of otticiala act equally ottena the heacl of the clepar1aaant ot 
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TABLE LIV 

Vaktq Teaching Schedules tar-Teachera in the Department of Edu-
cation in Teacchers Colleges and Nonpal schoola 

Who haa contl'Ol oyer DlaJdDg teaching schedule• 
tor teaohe:ra-in the department? 

1.-

a• Bead of the department 

s. The teacher concern.eel 

,. A school oonmittee 

D. A committee in the department 

e. Teacher and. head of department 

'• Prealdent an4 hea4 

a. Regt.atrar 

I. Deaa 

10. Dean and hea4 

11. Bea4• teacher, and reglatrar 

11. Dean and teacher 

Total Mlllber 
'l'1mea. R9J>ortt4 TO BS 

11 

18 

:s 
10 

l 

11 

' 
8 

8 

1 

'I 

s 

0 

I 

0 

l 

1 

l 

I 

l 

• 

ectucatioa1 a school o~:mittee; and the dean and the head of the 4e-

partm•t of aclucatioa1 each haTing beeD reporte4 aa oocu:rring I or 

13.- times. (See Table LI'-) 

The teacher 4etemln• how •DJ' failvea he ma7 gin 1n 

3'1.«' ot the M oollegaa an.4 normal aohoola, baTing b-

zieporte4 more frequently then other 1ndiv1duala or 8Q' • (see 

Table LY.) 
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TABLE LI' 

Percentage of student Failures a Teacher May GtTe 1D. Teachere Col-
. . \esea an4 Nomal 

Who haa control over the number ot stu4ent 
,fa11JDI a teaehei- mu g1Te7 

1. Pne14ent 

2 • Bead of the depart.med 

s. The teacher conce:rnal 

"• A school coDlllittee 

I. A COIID1 ttee in the department 

8 • Teacher an4 bead ot the 4epartman1; 

, • President end hea4 

a. Dea.a 

o. President, head, teacher 

10. Registrar 

11. Exeoutlw council 

18. faculty of department ot e4ucatloa 

Total Numbezt 
'1'1mea Reper ta4 

TC NS 

6 

1 

a 
l 

1 

1 

l 

1 

1 

I 

1 

ID the teachers college• the teacher concerned ho.a control 

on:r the number of student failure• he may give ill G •• ot the ?I 

achoola represented; hia nearest dictator in thia matte being the 

preald.ent 1D, or 9.,_ cases. 
In 2, • .- of the nonaal schools the teachezt cCllOemed 4eter-

aJU1 in 1a.1i ot the noDllll schools the h•4 ot the department 

ot education detel'lllinea the nUlllber of stu4ent ID 18.1- ot 

the llOl'IIIBl school.II a school comntttee 4etemtnea the JPD$,er ot studmt 
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TABLE LVI 

Tbe Aasigameni of Roama and Offices to the Department ot Edu~ation 
• in Teachers Coll,ses an4 Nomal Schools 

Who uatgna :rooms e.n4 otf'icu to the depart-••1 of education? 

1. Prealclent 

a. Hea4 of the department 

a. The teacher concernel 

,. A sohool cann1 ttee 

5. A oOIIIDittee :la the 4epartment 

a. Teacher and head ot department 

, • Dean and heal 

8. Deaa 

9. Preatdent and :regl•trar 

10. Preal4ent, head, regtetrar 

ll. Pzaealdent and school ocmmtttee 

12. Director of builcllnga and equipnant 

a. haa4, and teacher 

14. Prea14ent and heatl 

. 15. Registrar 

le. Head, teacher, end school canmittee 

l'I. Head and registrar 

Tot al Number 
Tlme• Reporte4 

TC NS 

32 

' 
0 

9 

0 

0 

I 

1 

1 

1 

1 

1 

1 

I 

1 

1 

11 

I 

0 

' 
0 

1 

I 

I 



In •6.~ of the K 1nst1tutiona the president aselgu 

roans and ottices to the department of education. 

101. 

In 44.- ot tha '18 teaohers oollegea, the preaidm't 

makes assignments of roma ant otticea1 a school cmnm.1t,ee 

thia 1n 12.~ of the teacher• eollegea anc11Ja 18.~ of the nomal 

aGhoola. 



CHAPTER V. 

EVALUATION OF 'l'HE FlllC'f IONS OF HEADS OJ.P DEPARTMbff'lS OF EDUCATION 
IN STATE TEACHERS COLLEGES AND NORMAL SCHOOLS 

10,. 

When the hea4a of the department ot education in atate 

teachen colleges and normal schools tilled out the queatlomaalre, 

they wore asked to rate the relative importance ot the varloua 

funct1ona. (See Appendix A, page 2.) Ilegarding the rating of the 

tunct1ona the heads were inatructed thus: 

It you think you should ALWAYS perfom a tunctton, 
rank it 1 • 

If you think the function ot SECOND.ARY importance• 
rank it I • 

If you think the function ot NO importance, rank 
. lt 3 • 

After the questionnaires were returned, the ra,tns• 
were tabulated sou to show the number ot head• assigning acer• 

.tatn n.ting to each tunat1on 1 for which see Colmnna l, 2, an& s, in 

Tabla LXXIII, Appendix c. The tourtb column in the tabla referrecl 

to above glyea a campoatte rating, found in the tollowing WQ·z 'l'he 

number under Column 1 wu mul.tipl1a4 by 11 the number un4er Column 

8 wu multiplied. by a; and. the number un4ar Column S waa multiplied. 

by 3& tho products were a44e4, after which the aum was divided b7 

the number of ratel'a. 

The same 11st of functions._, rate4 by a number of 84-

uoa'Mara in cloaaly-allied t1el4a of eduoat:lon. (See Appendix D tor 
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distri"':)utai ratin,,.s of 
"the jurors and Append~x E tor names of jurors.) In the suooeeding 

tabl• (LVII•LXXI) the ratings o~ the heads are compared with thoae 

of the other e,iucatore I the percentage of head• performing the tuac-

ttona are alao given. A rating or :rrom 1 to 1.50 means tha, the 

raters consider 1 t ot major importance aa • tunot1cm of the head ot 

the department of education in state teachera colleges and normal 

a rating of trcm 1.51 to 2.00 indicates that the raters con-

sider it of aeaondary importance as a duty assigned to the head; a 

rating above 1.01 means that the raters consider li. ot no importance 

•• a function of the head of the department of education. 

I. Personnel. 

Table LVII shon the ccxnposite ratings of heada of the de-
. 

partment of education and aleo those of a jury ot educaters with re-

gerd to contain f'Wlctiona related to the persOD.Del of the department 

pt education. 

That the head of the department ot education ehoul4 intsr-

vS ew applicants for positiorJS in the department wu ranked ae ot prim-

ary importance by both the heads and the jury of educatm-a; yet only 

29." of the heads reported themselTes u pertoming this duty. 

:&umination ot credential.a of applican'ta waa ranked slight-

ly more tmportent by both groupa~ yet lesa 'than half of the heads re-

presented reported that the7 perrom this tunctlon. (See Appendloea 

a an4 D tor distributed ra'tinga.) 
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Recommending the appointment o'f regll].ar teachers. whioh 

was considered aa of more importance by bot: heads and the jury wu 

reported as bej_ng performed by 43.6~ ot the heada of' the department 

or education. 

TABLE LVII 

The Compoeite Ratings ot the of Department• ot Education in 
Teachers Colleges end Nol'mlll Schools and the Composite Rat1nga of 

a 1ury ot Eduoatora. 

Heada 1uron ,,,. 
1. The head ot the department 

ot educr:.tion should& ... Interview applicant tor 
positions. 1.2e 1.18 29.? 

b. Exmnine credentials ot 1.16 1.13 44.& 
applicant.a. 

a. Recommend regular teachers 
tor appointment. 1.1, 1.13 43.I 

4. Reeonnend the appotnun~~t of 
substitute teachera. 1.35 1.21 40.4 

e. Recommend promotion in ran1t 
ot teachers. 1.29 1.18 35.l 

t. Recommend in~rease in salary 
of his teachers. 1.59 1.s1 28.7 

-1• Trauter teachers from on· 
1.28 1.22 54.S aubject to another. 

h. Advise new teachers regard• 
ing the conventions ot the . eonmunity. 1.01 1.50 42.4, 

• Percentage ot heada performing this function. See Table xx. 
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Recorrmendation of increase in salary fo:r the 

of the department ot education by the head ot the department wae 

ranked aa of primary importance by the jurors end as ot seconaary 

importance by the heads ranking 1 t • several heads and jurors 

gan their reuon tor noi ranking thia as bein,_; more imi=,ortant 

that a salary schedule or other fairly autcnatlc plan should pro-

vide tor salary increases. 

The trenal,r ot teachers tran one subject to another with• 

in the department by the head ot the department ot education wae 

the only one ot the tunctiona liated upon which heads ot the depart-

ments reported themselves aa performing in more than 50% ot the in-

atltutiona represented. One juror amended his atatanent 1D raad1 

The llead of the department of education should recommeat the transfer 

ot teacher• trm one subject 'to another. 

That the heads should advise new teaohera regardi~ the 

convant1ona of the oo muni ty waa ranked ot secondary lmportaaoe b~ 

the heacla and of somewhat duubttul primary importance by the jurors. 

'I'hree comments by jurors follows 

Caumant 

Bead should advise yollllg teachers regarding 
conven~ions ot ccmmumity. 

Mead should advise new teachers regarding con-
ventions ot co;-;-.muni ty am school. 

No. of 1urora 
COIJli,cntir1g 

1 

1 

Thia depends upon the size ®d the type ot cam• 
munity and the ways in which the college 

1 people have always done. 



With the exception of the recommendation of inoreaaea 

in salary ot·de~artment manbers bj the h~od end the adv1sem.ent 

111. 

of new teachers regarding community conventions by the head, both 

heacla an:": jurors regarded the ranking of the functions pertaining 

to personnel as primary. It is to be noted, :f'urther1 that while 

thia disagreement exists, both groups agreed that those two iteme 

were of less importance than the ott.e:ra discussed. Table XX ahowa 

·_.-: __ ·; ::: · the rapge of percentage• ot heada p ertomtag the van om tuno-

t1ona relating to personnel to be from 29.? to 54.2. 

II. Organization and Admin1atrat1on. ot the Depari-
ment ot Education. 

It 1.s important to notice here that the position tekan by 

th~ keads or departments of education &nd the position taken by 

thr jurors is just opposite with reference to whether'lle head should 

be chairman of the ~.epartmont or amiiniatrattve head with exacutin 

furotions • the hoads pertoming the r&Dklnr considering 1 t more Im• 

portant that they be executive heads than chairmen. fhu if of in• 

terest with referonce to the situation reported as ~x1stent by the 

beads. 'I·able XXI shows 40.4~; regard themselves u chairmen, and 59.~ 

consider themselves executive heads. Not all ot the heads reporting 

themselves s.s chaiimen or executive heads indicated which om ot the 

two positions they thought it pretenble that their office should be; 

those ·:,ho did so indicate• favored an administrative headship with 

exeaut1ve powers. On the other baud the jury of eduoatora, in a oam-
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post"te ra"t1ng• favored a chairmanship. One juror remarked, "i'he pos1-

·tlon ot head ot the department ot education should be that ot a 

strong ohairmauship rather than too much one-man controlled." Another 

j~ favored the chairmanship• saying, "Detailed administration 

better left to a secretary." 

'11.ABLE LVII I• 

The Composite Ratings ot Heads of Dopa:·tmen·,a ot Education end 1urora 
with Reference to Organization of the Department. 

J.. The haa4 of the department or edu-
cation should considar his position 
aa that of: 

lloads 

•• Chairman or the department. 1.47 

b. Administrative head with execu-
tive tunctiona 1.24 

I. Commnnioatlona from the president 
to members of the depar·tment ot 
education should be aenti 
•• By way of head or department who 

relays them to the teachers 1.44 

b. Directly to teachers 

Jurors 

1.50 

• Percentage performing this function. See Table XXI 

The heada of the department of education and Jurors agreed that 

the trensmi ttal of communications to ni..~lle1·s or the department should 

be by way of the head rath~r than directly to teachers. Five Jurors, 

however, qualified thoi1· ata·,anents as follows: 
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Cqpenta 
Thie depende·eO!!!ewhet upon t11 e nature or 

the communications 
By way of head except for rouliin~ notices 

or meetings, etc. 

Number ot Juror• 
Comme~ting · 

By way ot head if it 1& a departmental matter 
Directl1 to ~e~cLer if it is an institution 

al ma-tte:r 

l 

1 
1 

1 
Directly to teac.i..1~1·s with a copy to head of 

deJ!ar•ent. 

In ioblo LIX the heads of the departments and the juror• 

~·e agreed 1 ·t is of primary importance that the head maintain an 

o~fice, keep regular office hours, and approve orders tor textbooks 

supplies, etc. ·.~i th regord to the head •s maintaining an office 

100-% ot the jU1 .. ora said he shouldl 82.9~ of the heads participating 

l"tjporte~ they do maintain a.n office. Ot the hea~e reporting, 58.3% 

d.eolareu they uid u.pprovo orders tor textbooks, etc. Two jurors 

CQAented upou th0 upprowl of orders by the head thus1 

Ccmnentiy 
Le~ the executive secretary do this 

Head should approve all orders as a meana 
of gettin~ well-balanced spending and 
not as a means of con-.;rol. 

Number ot ~-S 
commenting 

l 

1 

Heads of the department of education considered the re-

porting of needed repairs in equipmen·t and rooms ueed of secondary 

1mportanoe as a runction of their office while the jurors consider-

ed. it or primary lmporte.nce. Although the heejspouidered this 

du\y of minor importance, e1 • .,.-~,.1 actually performed such 

• 
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r • .' 'lABtmrr.IX 
' ' 

• ~• COJQOa1ta Rllttngs at.Heade of Departmen,s ot :EI.G•lioa 

.u& ef. ,,a with Re~erence to Afllltnl8t;1'flt1on of the Deparlment. 
.. I' • '1 ·, 

t I I • ._ • • 'I • 

1, Admlntatrattont 
•• 1'he Jaea4 of the C,epartm.ent sc~18Qil 

pou14 matntal11 an Office. 1.oa · 1.00 81.t 

, • The head o" . , ?\,· 4epartm-;~n t ,ao ·Jly_ . . . 
should keep. r.eplar ort1o·e hour• 186 1.01 .,, .e 

o~ The head shoul4 approve all 
•ruera tor text.qoka, sup• 
plies and equ1)1lent uaa4 b7 
the department~ 1.39 

•• 11le head aho\114 report neede4 
repairs in equlpnen't and ro-
eec1)>7 111s- Q1epaMlllent • 1.e& 

1• The head should make apec1flca"'."'; -~-: .:· 
.: ,toq rt!tsardlng equlpmenl tor 

hie deparaent. · 1.41 

f• The ~eoelpt of-4epartment•l 
eupplies should ba ehecke4 1n 
thrngh the office ofthe head. 1.e, 

--C• 'l'!ae head sheul4 tnapect Jani• 
torlal aenice for it-a departl• 
aen't l.-G4 

11.. The head ahould approTa the pro-
PIIII of atu4ies ot student•~-
jorln~ in hie department. 1.19 

le Reguler departmental meetl11ga 
elleu.14 be hel4. 1.48 

J. At department mee\tagaz 
1. Booka an4 arilalea ahoul4 

be suggested to other maa-
b3rs of tbe depar1ment. l.M 

•• Books and articles ahoull 
be rniewed tor other ma-
bera. 1.90 

1. Reports or what other••-
·ben are doing ahould be 
g1T81l• lelf 

1.30 · 

1.09 

2.15 ao.a 

1.,1 



k. 'l'he department should hold 
socia~ meetings. 

Heads 

8.15 -
J"urore 

I ••-

* Percentag~ performing this functions. See page 3, Table XXI. 

~~acnud.1JDIH1r~.me.4xoox=b service. One juror ccmmented, 

"Executive ;j~CreLa.1·y could look after thts. 11 

With reterenca to prescribing specifications tor depart-

m.8ntal equipment, heads and jurors agree that this duty 1s of pri-

mary importance as a function of the head. Three jurors qua11-

t1e4 their views thus: 

Cammente 
Heads should make specifications after 

conf'""retn<:e with teacher concerned. 

Number or j~s 
Co~·tiy 

Depends upon his training; he may know 
noth1_p,.e. about itJ. then get an expert. 

2 

l 

Checkin~ the receint of departmentel supplies was considered aa an 

secondary duty of the heed by the hoada rating the list of items. 

The jurors aacribecl a little more importance to this 1tem es a 

function nf the head. One Juror remarked, "Thie mr·.,,y be done by 

various members of the atarr." 
The heads assign to ins~ection of j'nitotlal service or 

rooms uaed by tl°'e department of' education the position of a funo-

t1on of secondary importance, while th0 jurors consider it unim-
in 

portant that the heads insoect janitorial a-=)rv1ce ~; th "'the o_uar-

ters of the department. Comments of three jurors are: 

Oammenta 
If he desires 
'l'hia depends, of course, upon the plan 

ot management • 
This may be done by TS.rious members ot 

the atalf 

Humber of SH:VAT'S 
Commenting 

1 

l 

1 

115. 
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Both heads and jurors agree that the heads should approve 

programe of att..dents majoring in the department or education. It 

1s ot interest to ncs here that very few moreor tho heads perform 

this major function than perform a function of doubtful value,auch 

u of janitorial service. juror's comments ere: 

Ccumenta 
I 

Other members of the group should help. 
Shoul4 approve or inspect programs. 
Rot necessary tor the head to do 1t 

thoW5h 1 t must be done, 

Number of tl"-~s 
Com..:1on iinea 

3 
l 

1 

With reference to departmental meetings, reports ea to 

what the various members are doing, professionally, is coneidfired 

of major importance by the heads onlyi both heads and jurors con-

aidereci tte other items undor departmen1.al meetings as of being 

ot secondary or of no importsnco. Accounts of the activities of 

lepar1.mental. members were reported as a part of d~p&1·tmental meet• 

ings moat frequently. or in 45.6~ ot the departmen\s represente4. 

Social meetings of th~ depar'tment of education were rank-

ed of no importance by heads and of aecondsry importanoe by jurors. 

Ccmmente or two Jurors ares 

Oammenta 
Yea, with students 
Yes, 1r the dep~rtM~nt 1s lerce enough 

Number Of' 1liirors 
Coanenting. ... 

1 
1 

This ia in harmony with the condition ex1atlng 1 only 14.8% 

of th'3 heuds ... --~_p0 i·ting -.;he.:; held social . .:nee ~i~s • ~-;averal t.eaJs 1n-

dica ted those meetings v,a::-e irregular or informal. 



III. Teaching Aot1vttz 

Both heads and jurors agree that it ia quite important 

that heads ot the departl1c11t o·r ed.1cnt:lon do somEt tr--neh!ng. Thia 

1e in ha:rniony ~1.,vh the situation raported to exist, f'l:lnc,1 less 

than 10% of the heads reporting indicated they were doinr, no teach-

ing.-~ Dif'fercut viewpoints regarding the teaching of the head are 

expressed in the following notations written upon the rating blanks 

b:, the Jurora: 

Comments 
The head should haw pretty nearly a tull 

program. His rou tin~ of'f'ice wo1·k 
should be quite minor. 

B:, e.ll mean&% 
Thif dep•d• upo~ the size of·the d92iartment. 

Number ot J'urors 
C0trmontiy 

1 
1 
1 

Both jurora and heads of the department of e4uaat1on con-

aider it of practically no importance tor heads to have aeslatanta 

te grade papers; opinion following practice rather closely in this 

regarc11 since only 13.8% of the heads reported that they did haTe 

ualatants for grading eXtJmination and tem papers. Oonments ot 

jurors in quel.itice.tion of their rankings are found lmmedte.tely be-

lcw Table LX. 

'1'11e tact that only 10.&% or the heads of the department 

ot education represented reported that they demonetrated teaching 

teahniea is 1n accord with the agreement of heads and jurors that 

this is ot no importance as a duty of the head of the 4epartment 

11,. 



TABLE LX 

The CC1ttpos1t~ Ratings of Heads ot Departments of ~ucat1on 
and J rs With neterenca to Teachin~ Ac· ities 

1. Intramural: 
•• llle head of the department should 

do some teaching. 

b. Th& head should have assistants to 

Heade Jurors 

1.18 1.19 

grade examination and tem papers. 1.80 l.95 13.a 
a. The head of the department should 

demonstrate teaching tecbnios be-
tore student teachers. 2.03 2.26 10.& 

a. Extramural: 
a. The department of education should 

offer correspondence teaching. 2.38 2.31 4~.6 

b. The department should offer exten-
sion teaching. 1.81 2.00 ~~.l 

* Percentage performing this function. see table XXIX. 

------------------------~--------Nwnbez· of Jurors 
c~nttu __ iiiiiiii ____________________________ ;;.;;;;:.;;._,;;,.;.:::liiil::lil,-----

nta depends upon how much he does. 1 
He should heye this help tor large groups only. 1 
Bead should have assistants to grade papers and 

10 should other members of the depar_tm_e_n_t_. ___ 1 _____ _ 
; 

Of e4ucation. One juror added he would make it optional witl, the 

hea4 whether or not he demonstrates teachint". techntcs bef-;re stu-

dent teachers. 

Both heads end jurors consider 1 t -~f no trnportAnoe wheth-

1• interesting in !ight of the raot that 43.6~ of the departmenta 



119. 

reported that they otter correspondence teaching •. (See Table XIII.) 

One juror s~cltied tor both correspondence and extenal on teaching 

that such teaching should not be in excess ot the regular teaching 

load. lbe jurors and hee.ds ranked the gi"t'ing of extension te~ch-

ing by the department of education as ot inconsequential secondary 

importance. Since halt ot the departments of educatio~ reporting 

otter extension teaching, reasons other than its being considered 

an integral part ot the departmental 1natruct1on muat be assigned. 

IV. Superrisi on. 

Neither beads nor jurors consider it important that the 

head of the department of education rate the teachers or the depart-

ment with the formal blank. This practice was reported in only a 

little more than one-ninth of the departments represented. 

Both beads and jurors consider it more important that the 

head ot the department ot education confer with teachers regarding 

the failure of student teachers than that he confer with his teach-

regarding the failure or college students. Conference regard• 

ing failure of student teachers was reported to exist in 60.6% of 

the 1natitut1ons represented; conterence regarding failure of col-

lege students was reported lesa often. 

That the head of the department ot education check his 

acquaintance with recent professional literature waa con-

sidered of practically no importance by the heads and of no imp()r·t-

ance by the jurors. This procedure, conducted formally or intom-



ally, waa reported in use by 18% ot the hes.de. Comments were: 

Bead should check youy teachers' aoquaint-
ance with recent proteaaional literature. 

Bead should acquaint his teachers with recent 
professional literature. 

No. ot J'urar a 
Commgtipg 

1 

1 

120. 

The checking of chapel attendance as a supervisory duty 

ot the head ot the department ot education was ranked as being de-

cidedly of no importance by both heads and jurors. Only '1.4lfo ot 

the heads reported that they did check the chapel attendance ot 

their teachers. One juror ranarked, "Forget chapel attendance by 

anybody." 

Whether the department of education attempts hanogeneoua 

grouping by intelligence test marks, previous grade marks or b7 a 

combination ot the two methods was reported as being considered of 

no importance by the heads and jurors. 'l'hose who do 

grouping reported that a combination of intelligence marks and pre-

Tioua grade marks is used more ottm than either of the other two 

plans. (See Table XXXII) 

Prevention ot the overlapping of courses in the department 

is considered by the head more ettective when the head requires hie 

te ,_ chere to hand him an outline of courses together with reterencea 

thaa when an appointed CODIDittee checks the contmta ot cour•••• 



'l'ABLE LXI 

The Ccnpoa1te Ratings ot Heads ot Departmenta ot Education an4 
Jurors with Reference to Superriaiop. 

l. The head of the department should: 
a• Rate hie teachers with a tarmal 

rating blank. 2.14 

b • Conter w1 th teachers regarding 
the failure of student teachers. 1.39 

e. Confer with teachers regarding 
the failure of college 1.55 

4. Check teachera• acquaintance with 
recent professional literature. 1.91 

e. Check chapel attendance ot his 
teachers. 2.,, 

t • Check absence of his te achera tram 
clueroca. 1.e, 

a. The ·department should attm.pt homo-
g,neous grouping according to: 
•• Intelligence teat results. 2.aa 
'b • Pranoua grade marks• 2 .2'1 

o. CambinatiOD ot "a" an4 "b~ • 2.01 

a. The department of education ahoul4 
prevent the overlapping ot couraae by: 
•• Bead requiring his teachers to 

furnish him with an outline of 
their courses together with a 
ltet ot their 1.48 

b. Appointing a canmt ttea to check 
the content ot the 1.eo 

'!* 

2.14 11., 

2.10 18.0 

2.23 36.l. 

2.33 13.0 

2.u 4,.a 

'• The head should require hi• teachen 
to hand their list ot student gradea 
to him before they are tiled with 
the registrar, 2.33 2.SS 1810 

• Percentage performing thia tunction. see Table Xllll. 

121. 



J'urora reported a rank ot 1.48 for the plan requiring teachera to 

fllrn1ah head w11ih an outline ot their and a rank of 1.'1 

tor the plan calling tor a committee to check the conteata ot aoun-

••. (See Table I.XI ) 

That the head of the department ot education ahould re-

quire hi• teachers to hand their list of to hill before the7 

are tiled with the registrar was considered of DO iaportence b7 

both heacla and jurore. One juror stated that 7o;uns teachers 111:lould 

be require4 by the head to hand their grades to him before they are 

tiled with the registrar. 

V. Relationsh1pt 

With regard to the importance of the head ot the depart-

ment ot· ecluoation being alao head ot the training sohool the heacla 

of the clapartment aD4 jurors ar.- not in agreanent, the heads aons14er• 

ing it of primarY importance that the training school be, direotq 

or bl41reatly, under their control and the jurors considering it ot 

importance that the training sohool be under the control 

ot the head ·or the department ot education. Nearl.7 4°" ot the head• 

reported that the training school 1a under their direotion. A refer-

ence to page 74 otters a possible explanation as to why the 

001l8i4er their having control ner the training school ot major 1Jl-

portance; ot those heads ot the department ot eduaatioa who are not 

heab of the training school 43.s.& do not find the aeparate org&Dl• 

zatioa entirely satisfactory and 49.l~ do not uae the training school 



TABLE LXII • 

The Composite Ratings or the Head ot the Department ot Educatioa 
and J'uror• with Reference to the Relationahip of the Head· 

ot the Deeartmnt of Education to the Training School 

l. The head ot the department of edu• 
cation should be head of the train-
ing school~ 

a. The head of the department should 
conduct a program oti 
a. Intelligence testing in the 

training school. 

b. F.ducational testing in the train-
ing school. 

o. Diagnostic testing in the train-
ing school. 

a. 'I'he head of the department ot edu-
cation should a4T1se w1 th training 
sohool teachers regarding curriculum 
and a4ministrative practice•• 

• Percentage pertonning thle function. See Table XXXIII. 

tor experimental purposes as much as they would like. et 

are: 

No. ot J'urar a 
Osm,l\ta Ccmnen:tlng 

Ro-- 4eo14edly notJ l 

I think that tor the head of the department to be 
head of the training sohoOl also would have some l 
advantages. 

There ahould be a clo88 and eympathetic relation- l 
ship. 



Heads ot the department ot education consider 1t ot ma-

jor Sllportance that they conduct intelligence, eclucational, an4 

cUagnostlo testing in the training school, while the jurors oon-

a1der 1 t or major importance that the head of the department be 

responsible tor the latter two. Educational testing, only, of the 

three duties, was reported as being conducted by the head ot the 

department of education in as many aa 50% or the schools represent-

ed. Ccmn.enta of jurors are, 

No. ot J'uron 
CC1Dme'llt9 Conment iDg 

Beau ahould do this or have same done. 1 

Why not have the principal or director do thia? I 

The way in which they are used is Ti tal. 1 

Both heada ot the department ot education and the jurore 

consider it ot major importance that the head ot the department ot 

ectuoat1on should advise with the training school :regarding 

curriculum amt a4m1niatrati w practices i yet only about one-fourth 

of the heada of the department ot education in the teachers aollegea 

and no:nnal achoola represented reported that they 414 auoh a4T1sing 

when they were not head of the tra1nins school. are: 

Capu.u 
The head of the 4'.epartment o:t education should 

ad.Tie• with principal. 

No. of J'urar • 
Ccmmanting 

1 



Holl this ie done detenninea its s1gn1t1cance. 

The head should not adviae directly with the 
teaohen. 

l 

l 

Both the heads of the department ot education and the 

juron agree that it is ot major importance tha, educatioaal pq-

chology and rural education be inoluclecl in the department of edu-

cation. This plan of organization aeau to be pretty well adopt-

ed, 85.1% of the heads reporting that educational psychology waa 

a part ot the department ot education and '73.e reporting rural 

education to be a pert of the department ot education. (See Table 

LXIII) 

While whether there were courses taught outside the 4e-

partment tor which education credit was given na ranked to be ot 

aecondary importance, both heads aD4 juron agree that it ls ot 

primary importance that th.a approval ot the hea4 ahonld be 

betore ecluca ti on credit is allowed tor subj ecta taught outs ida the 

department of education. (See Table LXIII •) Conmen ta or jurara 

tollmn 

--------------------------~----No .. ot J'urora 
Ccamta Ccuuantiy 

Rural education should be in the department of 
education 1 

Whether or not rural education in the depart-
ment of education depends upon the school 1 

Special nt::thods coureea may be given outside 
the department, yet receive education credit 2 



Approval ot the departmental faculty should be 
before e4uca ti on cred1 t is gi '98D for 

couraea outside the department 

TABLE mn 

1 

The Campoalte Ratings ot Heade of Departments of E4ucation an4 Jur-
ore with Reference to the Relation of the Department of F.tlu-

catlon to other Department.II 

1. The toll.owing subjects should be 
in the department of educations 
•• Gene!'14-l psycholoSJ"" 

be Educational paycholoa, 

c. Rural educe.tlcm. 

a. No courses should be taught out-
side the department of educatioa 
tor which education credit 
gtya. 

a. The approval of the head of the de• 
pa.rtment of education should be se-
cured. before education credit ahoul4 
be allowed for aubjecta taught out-
side the department. 

Juror• !* 

1.158 1.ee 89.l 

1.18 l.J.B 88.1 

• Percentage perto this tunction. See Table XXXIV. 

That the head of the department of education al.80 

aa one of the other otticiala listed in Table LXIV 11 considered 

ot no importance by both jurors and head, with the exception that 

the heads think it of secondary importance that the head alao aene 

aa director of research. 



COlllllan:M 
Ro. ot luron 
Cament1Jc 

Thia 4epe:n4a upon the man and the 1nat1tut1on. 
Not a tmiotion ot ths office. 

I do not know. This depends upon ao many things. 
Signif10tilloe must be rel.~tive and conditional. not abaolute. 

Better ha.Te an aecrete.r;r to take 
can ot teacher-placement. 

.Rat1np in11cate 1113 evaluation without reference to what ls done in this 1nat1tut1on.. · 

If there 1• a pereoonel CClll1littee, ls t head be in 
charge of 1t~ 

a 
1 

l 

1 

1 

1 

See Table I.JaV• 1Dmediately following• tor data. 

TABLE LXIV 

The Cca~s1te Ratings of Beads of Departments ot If4uoation aD4 111Z'OH wt 'sh Reference to the Balatlouhip of the Bead of 
,the Department of E4uca tiOD to the School aa a !Jlol• 

1. The hee.4 ot the 4epartment ot edu-
cation ahoul4 aena u: 
•• Director of publicity. 

be Bead of teacher-placement bureau. 

•. Dir eotor of reaeu-cJJ.. 
4. Bea4 of peraonnel oOD1Dtttee. 

•. Field 'rial tor. 

Heade 

2.eo 
2.00 

1.81 

2.u 
2.16 

lUl'ON ,.. 
B.83 3.1 

2.u 21., 

2.15 10.1 

1.35 9.6 

2.68 1,., 
t. Ohaimen of faculty prog19am cm• m1tt••• 2,oa 2.40 11., 

• Percm.-tage performing this -tunction. See Table XXXV. 



Heade of the department of education consider it of 

ondary illpo:rtance that the teachers of the tlepartme11t wri.te pzro-

boob a jurora oonaider 1 t ot aecondal'f 111lportance tla t 

hea4a 8DCl teachers w.rite proteaaional books. Ollt of 1?'18 

repnaente4 tn this s'tl.ld1' only a were :reported w haft written 

booke, while 182 out of thia number hacl contributed to protaeat. onal. 

lttanture in magazinu. Of the M heade represented, 81 are the 

author of boolcs; 6'1 have had published one or more magazine arttol• 

within the past two years. Both heada an4 juroa consider it of 

prlmu,, importance tor head• to contr1bu1-e to professional magazines. 

The Ccmpoaite Ratings of ot of Education anl 1ur-
·on w1 th Reference to the Importance ot Authonhlp 

1. It 1a important that: 
a• Teachers in the 4epartment wr1 te 

booke. 

b. The hee.4 of the 4epertment wr1 te 
professional booka. 

c. Teacher• wr1 te tor professional 
magazin•• 

4. The hea4 write tor protessioaal 
magazin•• 

• Peroentaga par~o.ndng this tanottoa. 

Beada 1urar1 f* 

1.44 

Both heads end jurors consider it o:t prlmar, 111lportance 

tor heada of the department of education to rleit other teaohera 



colleges tor suggestions; 62 ot the 9.fr head•~ or &5.-, reporte4 

~hat they ha~ made auch visits within the past wo yeara. 

Beede and juron eonsider the prGYiaion ot special pro-

srame for Education Week by the department of eduoation or aeeon4-

ary :Importance; however, 45 hes.de, or,,.&%, had iroYlcle4 such 

speotal prosrams, according to report. 

TABJ.E LXVI 

i'ho 0f1Dpos1te Rating ot Heads of the Department ot F.ctuoation a4 
J'Ul'Ora with Reference to the Importance of Hea48 visiting 

Other Teaohera Colleges and Pron.d!Dg Speoial Progrema 
ta£ F4BcatiOJl Weak 

Beacla 1U1'01'8 f 
1. The heal ot tb dt-par'tment ot e4u• 

cation ahould vtatt other teachere 
colleges tor suggeatiou. 1.ae 1.33 15.1 

•• The department ot education shoulcl 
pronde special programs tor Educa.-
tion leak. 1.88 1.00 ,,.a 

Both heada BD4 jurors agree that it 1• of pr!ma17 import-

ance tor hee.da to attend atate professional meet1nge, aeetinga ot 

the Department of Superintendence, the American Asaooiation of Teach-

ere Colleg&a, and of College Teachen of EducatinnJ 1n addition jur-

ors consider it ot primary importance to attend N.B.A. meettnga. One 

juror ccmneuted that, of course, no one could attend all the meetings 

11ate4 in any one year. Of the 94 heada, 90 or IS.'r,C reported attend-

ance at state meeting& within the past two yearaJ 33 or 35.]$ report-

ed attend811ce at the N.E.A. meetings at leaat once during the two-



TABLE IXVII 
The Composite Ratings ot Heade of Departments ot F4uoation an& 

J'uron wi-th Reterence to the Importance of the Heade, at-
tendance at Pro(easlogal lleetlna 

1. It ia important that the hee.d of 
the department of education attend, 
•• The atete teacher• meetings. 

c. _Tbe Departaent ot Superintend-
ence meeti~gs. 

a. Meetings ot the American Asaociation 

Heade Juror, f 

ot Teachers Colleges. 1.30 

e. Meetings of College Teachers ot 
F.ducation. 1.33 

t. Meetings of a stan4ardizing Agency 1.eo 

year_periocl; 40 ha4 atten4e4 meeting,1 of the Department of Super-

intendencei 39 reported attendance at meetings ot Teachers College 

of &1ueation1 32 he4 attcm4e4 the American Asac:,oiat1oa of Teaah-

ere Collegea1 anl 21 hal attended meetings of atan4artl1ztng agen-

ciu. Aside trom the attendance at etate meetlnp attend.anoe at 

the maetinga of no one organizatinn waa reporto4 b7 u •111' u 

ot the he~u within the past two year•• 
While both jul'Ora and heads rank speaking at eoun'ty la-

atl tu Ma, Parent Teacher Aaaoo1at1on meetin,-::a, md. oa educational. 

subjects before civic clubs, u ot aecond&17 importance, ?O.' to 

of the heade report auoh apeaklng engagements& 6'1 heada reporte4 



before county ,,, hemla1 before Parent Tee.oil-

er groups I ~cl 8'1 heads, on educe:ttonal subjects to cine elube. 

ot theae had spoken a conaiderable mnber of ttm••• 
(See Table LXVIII tor percentages of 1ihose speaking before th•• 

4YU'loua organi za'tiou. Table XLII on Jlllllber of ~peak-

ing and the nUlllber ot till• suoh aenloe was pe:rtome4.) 

'J'ABLI LXYIII 

The Cmpoatte Ratings ot of et F4ucat1oa ul J'ur-
ora with Reference to the Importance ot Certain Typea ot Pu.b• 

11c speatly 

J... Ii; ia important "that the head of the 
department of a4ucat1u apeaka 
•• At county institutes. 

•- At c1Tio clubs on educational sub• 
jecta. 

1.11 1.e1 n.1 
1.81 1.,, 81.1 

Ot the aerricea listed in Table LXIX onq the aenlDg oa 

state programs la considered of major importance tor the heal ot the 

department of e4ucat1on. It la interesting to note that both 

an4 jurore consider it more impOrtant tor heads to be more actlTe 

1n state proteaaiom.l affair• than la national orga1zat1ona. Both 

heads en4 Jurors consider it more blport&m that the heat eerve oa 

tba progrom than that he aene ae an otftaer. Of the 94' lleade, •1'11-

in the put two years, 58 or 5~,.$ had eenacl on state progmmai 51 

heala ba4 aerve4 on state comni ttees; and 21 or so.a~ he4 aern4 u 



an otttcer of a stato professional organization; 13 heade ha4 aert-

etl on progre.ma1 9, on cmmitteea; 1, es officer; an4 22; a1 4ele-. 
gates in connection with national professional organ1zat1ou. (SN 

Table n.III •) 

1'ABLE LXIX 

The Campoait_e Ratincs of Heade of Departments of Ecluoation am J'u--
ore with Reference to the Importance ot service Renclerec1 

Certain f-TOfessionel. O,ganiza~iou 

Bea4! Juron ! 1. It is important that the head serve: 
•• On programs of state professional 

organizatiou. 1.11 l.M 55.3 

b., On comitteea of at-ate profession-
1.61 1.sa al organizationa. 55.S 

o. Aa officer of state professional 
organizationa. 1.aa l.M ao.a . . > 

de On programs of national proteasion• 
1.01 al organizatlona. 1~'1' 11._a 

•• On carro:tttees ot national protea-
aional organizations. 1.eo l.'1'7 9.1 

t. :..a otttoer of national professional 1.eo organizations. s.11 1.0 

g. Delegate to national professional 1.,, 1.00 n., meetings. 



·r.ABLE LXX 

The Carapoaite Ratings ot the Heade ot tile Department ot 4ucat1oJi 
ani w1 th Reterence to the Importanc e of Certain 

Professional Sem.cee Rendered by the Department ot 
Uuoation 

. Beacl• Juror• f• 
1. It 1e important the.t the head help 

hi• secure place• on pro-
teaa1onal progrdID8. 1.s, 1.00 -40., 

•• ?he head under the auspices of the 
ctepartment should: 
•• Conduct psychological clinics at 

hia school. 1.89 1.M ,., 
b• Conduct educational clinics at 

his schOol. 1.69 1.9' 14.8 

e., Conduct L1&ntal testing progrruna 
at hie achool. 1.51 1.e-& 159.1 

4• Conduct mental testing progmme 
tor schools in the atate. l.'18 2.11 t5•1 

8tt Make school surveys tor schools 
in 'the state. l.'11 leM 18.1 

t. Hold educational oonterencea at 
hie school. l•" l.62 68.8 

• Percentage perfoming this function. See Table XUV,. 

The hea4a and jurore cau14er 1-t ot aeoomlary imporianae 

tor the heads to secure places tor their teachers on profeeaioDal. 

pJ10g191a. comment• are: 

agppelJY 
1ockeytng tor program aaalgnmenta is •all 

tcr anyone to aagage in. 

No. of~ 
Oom91enttg 

1 

-



It la advteable at times tor hea4a to 
auoh places tor their teachers. l 

Tha't the head should, under the auep1oea ot the deput-

men, of e4ucat1o~, conduct mental testing program.a at the aohool 

reee1•e4 a secondary rank of 1.51 by the heade and ot l.M by the 

jurtra1 159.~ ot the heads reported that they do conduct the men-

tal tasting ot their lhe heads c0D814ere4 it ot 

U7' blportance and the jurors regarded it of no lmportaoe tor 'the 

heacl ot the department ot education (under auspices of hta depan-

menl) io conduct testing propma tor schools owr the state. 

That the head should hold educational oonterencea at the 

teachers collegea or normal schools waa ocmsidered of primary ta-

portanoe bJ' the hea4a reporting and ot aecondery importance bJ' the 

jurona1 58.- ot the head• reported that the7 perto:rme4 suoll aarnce. 

One'• first tm.preaaion of Table LXXI ta tha, praotiee 

with reference to the items listed no, 1n contol'lllit:, with what 

the jurors think the practice ahould be; but lt the table 1 a analyz-

ed. caret'1lly • the lac'.k ot agreement between practice and theory be-

muoh less erlclent. 
In regard to Item "a"• the heeds report that "the heal and 

teacher concerned" the textbooks, while the jurors (the head• 

were not uke4 to atate who should pertcma theae dutiee) 1Jl41oa'8 

that they think "the teacher oonccrne4" should aeleot the tenboob. 

Con.earning ite "b" there is a difference between most frequent 



TABLB LXXl 

Sbowa w~ Meat Prequent~ Pertoza a Mleoellaneou LSet ot Dlatle• 
,. I MA i)pp a, ,Iunr, DJP!5 Sbpy]I P,s:tom , •• ,,on I 

1. "bo ldMN14 bave oonuol OTers 

a. Select ton ot t-·ezlboolal? 

b • Iatndualng new ooune• into the 4epv--.t? 

•• Remottng oounu tl'CIII tba clepartmentt 

I. Requtranent of oartaln. oCUNee la '21• ae,an-
aent ot a4uoat1oa? 

• • ObMgJJtg eNdl t of OOVIIN ln the clepanmea, 
ot ecblcatloat 

f. Seleo~ton of oounu ottencl ,, eorrupoDI• 
· no• an4 extenaloat 

•· Seleotloa ot llbnJT boob ue4 bJ tee.oho? 

h• S.leottoa ot equ1)D8a1. waed teeohot 

1. Seatlontng ot oluae• 1D the 4eparta&tt 

j. Making teaching aohectul• tor teaoherat 

t. Percentage ot etu4ent tatlurea a tea.aha 
may gift? 

1. Who aaalglUI roame ancl otttou to tbe cl•~ 
memi 

,. 
• 
I 

I 

' 

• 
a 

1,1 

1,1 

8 

I 

1 

I Be•• Ule head of the clepartment of achloalloa reportel u 
.. , flrectu•t~ pertomtna the tunotloa. 

• Be wllllll tbe Juron wt frequently reporiecl pertma 
,. tunotl cm. see App9D41K B. 

6. A aohool o-.Stlee 

• 
I 

• 
D 

I 

e 

• 
I 

I 

I 

I 

1 

1. Pn•l4ent 
•• Rea4 of the 4epartment 
1. 'l'he '8aoher oonoemecl 

e. A N1wtitM tn the 4epartmem 
e. T•aher an4 han4 ot 4eparaam, 



praotioa and most frequent opinion of the jurors. An examtnatioa 

ot the prece~ing table will reveal that the juro19 an inclined 

131. 

to put. the operation of the department 1n the bands ot a oammtttN 

in the department rather than into the hands ot the heac1 of the de-

partment• The juro ra do not tawr a one-man department. Other sug-

gested oontrola giwn by jurora tor itan "b" are: 

Sugeationa No. ot J"urorp 

A caantttee in the department with ooasent ot 
president end state. 1 

A aohool ~ammittee and a CCIIIDittee in the de-
par'tment. l 

A committee or president• head, and teacher. 1 
Head, teacher, and colllllittee in the department. 1 
Department as a whole. 1 
Departmental conmi tteej but departmental tao-
ult¥ better. 1 

Deperiimeutal faculty. 1 

The situation that maintains with reference to "b" al• 

maintains w1 th reference to "o". Suggestiou u to •e" are: 

Spgeatiou 

A oanat ttee in "the 4eputaen:t w1 "1l oouent ot 
prealdent and ata ta• 

A eohool conmittee an4 conmittea 1n department. 
A coD1Dtttee or president, head, and teaaher 
Department as a whole. 
Dapartmm tal cC111Dittee, but departmental tao-
ulty batter. 

Departmental faculty. 

No1 ot J'lll'Ora 

1 
l 
1 
1 

1 
1 



With reference to "d" end "e" both tunctiou are 1J1 

the hande ot carmi tteea, the difference being that the juron 

tawr the department controlling the function while present 

praetiee tavora a school OOJIIDittee. suggeatiou are: 

S9SS2ations tor "d" No, of 1uron 
Baacl and a school conmittee. 1 
Dean, head, a school oamml ttee, and teeo)ler. 1 
Bea4, teacher, and school OODll11ttee. 1 
Departmental CODlllittee, but departmental 
taeul ty 1a better. 1 

Departmental taoult7. 1 

suggeat1ona tor "e" No. of .Turore 

Prea14ent and head with consent ot atate. 1 
A aehool collla!ttee and a departmental ecmmtttee. 1 
Head and a school committee. 8 
Depazrtmantal faculty. 1 

In regard to "t" the jurora would ban a ~CDP1ttee 1JI 

the department, rather than the heads and teacher oonoernetl,per-

fbm the fUDctioa. Suggestion.a are: 

Dinotor ot ertenaion and hia adTiaor., cca-
mlt-tee. 

Prea14ent, dean, e.ncl hea4. 
Dean, head, an4 school conmittee. 

No. ot 1\IJ'Orll 

1 
1 
1 
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For the othu 1tau there 1a •lmoat pel'feot agreanet 

betnea what ia being dime ancl what the juon think ahoul4 main• 

'taln 1n rep.rd to the tunetiou. suggutiou are: For "k" ODe 

jUJ'OI' aqa, •Des" 1 another 8878, "Bea4 and. aohool ammltt•••" 

J'er •1• one ausgeata, "Regiatru"; another, "Preeldeni and bual• 

n•• manager." 



CHAPTER VI 

GENERAL &JMMARY AND CONCLUSIONS 

SUm:naiz 

The head of the depirtment of education presen ta a detailed 

budget 1n 15 ot the 94 schools a1ud ied. It his budget is approved, he 

1a lett tree 1D administer 1 t 1 n '15% ot the cases. No e et policy for 

the diatri bu tion ot departmental. tund a tor books waa reported in a num-

ber o t the ins ti tu ti ona. 

There 1 s a marked tmdency tor the training school to be 

housed in a building of 1 ta own; the author found this to be the case 

in 80.9% or the ins tl tu tS.ona. 

The depar1ments of education h~ve adequate ottice apace in 

f>'1.4~ of the ins ti tut ions, a mimeograph nachine in 39.3%, one or more 

typewr1 ters in 57 .4'1, an adding ma chine in lB~, a calculator in 9.5% 

and depar1imental help ot 1 ts own 1 n 42.5% or the cases. lf'orty per cent 

of the heads depended upon clericRl help f\J.rnished fran the central or 

bueineea ottice; 14·,::, or the departments were furnished no olerical help 

by the 111)1001. 

The number of hours of education required tor graduation from 

the two-year course ranges from between 4 to 6 semester hours to between 

25 to 2'1 semester hours, w1 th a median lyine between 10 and 12. The 

number of semester hours or education required for graduation w1 th the 

teaching degree rr.:nges :tram between 7 to 9 to 28 plus, w1 th a median be-

tween 16 to 18 semester hours. 

189 •. 
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The anount ot practice teaching required tor graduation f'rom 

the two-year course varies from 3 to 13 plus aamester hours with a med• 

lan between? and 9 semester hours. 

The ti ve course a in e due ati en most frequently required tor 

the teach1DF. degree are, :b the order name4: Educational Psychology, 

Cenera1· Psychology, General Methods, Educational Measurements, and 

History of 'Education. 

Curricula tor which deparments of' education in teachers col-

have worked out a detini te program ot studies moat frequently 

are, 1n order named: ~arly ~lamentary, Elementary, Junior Hi@'ll School, 
. 

Senior High School, ffld Kindergarten; for- normal schools the order is 

Elementary, Early Elementary, Junior High Sohool, and Kindergarten. 

The teacher$ colleges are of'f'ering curricula for training principals, 

aupenlsors, and superintendents. Eight teachers colleges are otter-

ing graduate work and others are consid·erlng offering that type of 

work in the near future• 

Laboratory work was reported aa being carried on in 12 dlt-

terent au bjeots. Twenty-ti ve heads reported that they had one or" more 

laboratories assigned to their department. MoMullen1 says, "There is a 

noticeable tendency tar laboratory work to spread into the tield ot 

'book' subjeota." 
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Correspondence teaching is ottered by 43.6'6 of the departments 

and extenelon teaching by 52.l;&. Extension teaching, being ottered 

more often than conespondence, ls al so regarded somewhat more favor-

ably, 35.1% (1n contrast to 21.2% tor correspondence) of 1he heads en-

couraging this type ot 1natruot1on. Both heads and jurors ranked it 

ot secondary importance as a 1\tnotion of the department of education. 

Vary little relationship exists between: enrollment in the 

department or education end enrolment in the school, enrolment in the 

aohool and the number of teaohera in the department ot education, en-

rolment 1n the department of education end the number or teachers in 
. 

the department. 

W1 'th reference to the qualitioations of the teachers in the 

department ot education and training school it is n 1ticeable the de-

partment o:r eduoation has a tacul ty tar better qualified ( counting de-

grees) than has the training school. The department of educRtion he.s 

22.7~ of its mmbers holding DOCtor'a degrees and only 1.#; with no 
~-

degrees, while tm training school has only 1.2% of 1 ts lll!lllbers with 

Doeta£t's degrees and 16.57 .. with no degrees. 

The tunctions connected w11h teachinF' personnel are, w1 th 

the axoeptton ot transt,~rrtng ot te~che rs :tror1 one subject~ to another, 

enrotaed ~Y the head in leas than 5a,, of the departmen•e reporting. 

~oth heads and jurors considered it or major tmportanoe that the head 

ot the department ot education exercise the tunctions listed. 

ut the g4 heads 39.~ consider themselves executive heada 

and 40.4'fo regard thernsel ves as chairmen. The beads consider that they 



mould be executive heaoa; the jurors aa a group think the head ahould 

preterabl:, be a cha1:nnan of the depar1ment. 

over '15':b ot the heads mainto.ln an office and keep regular ot• 

floe hours. Bo1h heada and jurors consider 1 t or major importance to 

the department ot education that the head perform those duties. 

Between 50 and 75 per cent of the heads approve all orders 

tor textbooks• supplies, equipment, eto., and make apea1ticat1ona tor 

equipment uaed by the department. l.esa than 36o/o of 1he heads approve 

programs of studies. Between 3? and 81 per cent ot the heada perform 

the tunotiou or reporting needed repairs in rooms and equipnent used, 
. 

checking receipt of departmntal supplies, and conducting certain de-

partmental meeting programs, all ot which were cons1 dered by the heada 

and jurora of secondary importance as a function ot the head of the 

department or education. 

wt th 'f.terence to supervision to two 1 tams onl7•-tba t rela t-

ing to the head• s conference reparni ng the failure ot student teachera 

and that relating to the head requiring hie teaohera to tumlsh him 

wtth an ou,11ne ot their courses (together with reterencaa)•-did head 

and jurors agree in assigning major importance. 

Heads of the department of education considered it ot major 

tmportanee that they also be head of tl:s training aohoola and the ju-

rora considered this ot secondary importanoe. 

In over 69% ot the instl tutions the divisicn ot General Pay-

ohology, Educational psychology, and Rural ~ducation are included in 



the organization ot the depar1ment o t education. Both heads and jurora 

consider it ~t major importance toot Educational Psychology and Rural 

Education be in the department ot education. 

With regard to publications, the results or 'this study tail-

ed to ahow an advance over the paucity ot productive aoholarehtp re• 

ported by the Carnegie 1nvest1gat1 on2 in M1saour1. Both beads and ju-

considered 1 t of major importance that heads and teachers contrib-

ute to protesaional magazines. 

Both hends and jurors oonsider 1 t or major importance that 

heads Tia1 t other teachers colleges for suggesti ona, &5.9% ot the head.a 

having reported such visits. 

Both heads and jurOra consider it of major importance that 

the head att•nd meetings of the state teachers' aaeoc1at1ons, the De-

partment of superintendence, the American Association ot 

Colleges, and College Teachers ot Education. 

Both heads RDd jurors considered the speaking aotivitles 

listed o't secondary i.'l'lportance; yet over '10% ot the heads 4evote more 

or leaa time to 'this. 

The heads attaoh more importance to the holding ot eduoetion-

al coni.rences at their schools then do the jurors. 
·'fi 

There was great diversity of practice reported with reference 

to who performed the various miscellaneous tunotiona but in every 1n-

stanoe a mode er bi-mode was evident. The modes and bl-modes are given 

2. P• lll. 



hares aele1tton ot textbooks was in the hands ot the head and teacher 

oonoerne45 new oouraea ware introc!uoed into the departmantAl ourrtou-

lum by the head; requirenent or eduoaticm courses waa perfonned by a 

aohool GCllllllttee; courses were removed by the head; ohanging credit ot 

education courses was done by a aohool commlttee1 aeleotion ot courses 

to be ottered ·by oorres~~ondenoe and extension was made by the head; se-

leotl on ot library books md equipment used by the teacher was perform• 

e4 by the teacher or by the head and teacher; the sectioning of olaaaea 

by the head or by t be president; the meklng of teaching schedules for 

teaohera, by the head; the number ot stment failures a teacher ma7 

give, by the teacher; the aseigmnent of rooms and oftloes tor the de-

partnsAt1 by the president. 

Below is presented a tabular aumnary ot the tune tiona 1n 

whiah or !!¥)re of the heads of the department of education perform 

and the rel.8 tl ve tmportan oe of each function as judged by the heads 

and jurors. 

TABLE LXXII 

The Funct1ona Which 50% or More of the Heads Perform and the Relative 
Importance Asaip;ned Each FUnction by the Heads and Jurors. - I Beada I Jul'ore 

1. The head transfers teachers trom one subject 
to mother. 54•8 1 

2. The head maintains an of'tioe. 

3. The head keeps re~ler oftioe hours. '1'1.6 1 

1 

1 

1 

4. The head si,proves orders tar textbooks, aup- 1 66.3 1 
plies, and equipment. 

144. 



5. Head repcrts needed repairs in rooma and 
equtpmnt used by his de~rtment. 

e. Th• head makes spe o1 t1cat1ons regarding 
equtpmant. 55.3 

? • 'l'he head checks the reoeipt o t d apart-
mental auppliea. 53.1 

a. The head or the departmnt should do 
aome teaching. 92.5 

'• The head confers with teachers regard-
ing the tailure ·t student teachers. 60.6 

10. The head conters with teachers regarding 
the failure ot college students. 53.1 

n. The approval of the head 1 s required be-
tore education credit is given tor courses 
taught outaide the department ot education.82.2 

12. The head of the departmnt writes for 
magazines. 

13. The head should v1s1 t other teachers tor 
auggeaticna. 

14. The head ot the department attends state 
teaehera meattnga. 

15. The head speaks at county inati tu tea. 

le. The head speaks at P. T. A. and Women' a 
Clubs. 

17. The head speaks at c1 vtc clubs. 

18. The head serves on the progr':JDS of at-:i.te 
proteeaional meetings. 

10. The head serves on ccmni ttees of state 
protesaional meetings. 

71.2 

55.3 

Heade IJ Jurora 

a 1 

1 

I 

1 

1 

2 

1 

1 

1 

1 

2 

2 

2 

2 

2 

1 

1 

1 

1 

1 

1 

1 

1 

1 

2 

2 

2 

1 



Heada # lurore. 
20. The head conducts mental testing pro-

grams at his aahool. 59.5 2 2 

21. '1'he head holds educational confer• 
enoes at his school. 58.5 1 2 

I The t1F,ures under "Read" and "J'urora" refer to the 1mportan ce ot 
the tunot1on. "l" means the function is ot major importance to 
the department of education mid "2" means the function 1 a ot 1188• 
ondary importance. 

Oonalua1ona 

The bead of the department of education 1n atate te·achera 

colleges and normal schools should participate in the budgetary mat-· 

appertaining to h1s d-1partment to A considerably greater degree 

than he now does. This recommendation 1a supported by Hamilton, Z 

the author•• ttndinga having confirmed in the case ot the heads ot 
,. 

.. { . 
the d · tment at education that which Hamilton reported aa prevail-

ln.g for the teachers college ~nd normal school faculties. Argument 

tor a greater participation ta aubstantiated, in ad41t1on, by the 

taot that Koch' (tor the high school) and Blrd5 (tor the university) 

:reported 4epar1anental heads participating to a 4eo1dec117 greater ex-

tent tho the author found tor similar ott1o1als tn state teaoher 

training tnatitutlons. In view, also, ot the 100;~ agreement of Rut-

ledge'a1 juror• upon the principle of departmental partlolpetion, 

the head should, if be is to have a votoe in eduo9t1onal policy, pre-

pare his departmental b114get aner consultation wt th teacher•• 

4. P• 337 1 e. P• 39, 
'"'• PP• 34,36. 1 5. .Upha•Alpha NJwa, OklahQDB Chapter ot Phi De ta Kappa, February 

1931. 



same more detini te plan. tor the distribution ot departmen-

tal fund.a tor library books ahould aapplont the many haphazard, or 

othanlae ladetansible, praotices reported. The or1t1e1am ot die• 

Utbut~on aooording to the "most urgent needs" ls that yerbal aptl• 

tu4e and amplitude may i;reTa11 over a J~•t division. 

The reaul ts at thia atudy warrant the concl us1 on that the 

ottice spao•• ott1oe equipnant, end clerical and atenographto help 

turniahed the department ot ecluoaticm are tna4equate tn many tnstt• 

tutiona. In Tie• or the tact that a number or the departments de• 

pending upon the oentral o:f'tice tor clerical and stenographic help 

reported this.· tna of service was inadequate or otherwise unsatia• 

faeto17 and tMt 14% or tm departments had no olericel and steno• 

graphlo a•aistance, more a4equate and aatisfaotory tao~lttiea ahould 

be provided. Good bus1ne•• administration dsnancla that clerical and 

atenographlo routine be turned oyer to lesa expensive labor. 

'l'he position ot correapondence teaohlng ot eduaation course• 

le unoer.tatn1 tts atatu• in the curriculum of the department or ed-

ucation needs definition 1n light ot the taot that while 43.6~ otter 

this tne or tnatruction, only :~1.2f···enomrage tt1 too, both heads 

ancl jvora agreed that it was of no impcrtance as a tunation of the 

department of education• 7xtons1on teaohing aa a aecondary consider-

ation ot the department ot eduoatian deserve• more reooglli Uon than 

that aoeorde4 oorresp0ndence lnatruotion. 
Greater unity ot aim tor the state teachers oolleges an4 

normal schools and tor the departments ot education within them ls 



4eairable• as the altuation reveJJla only a ali.2:ht rela tionllhip be-

tween the de~rtment ot eduoation and the size of the school, en-

rolment in the school and tl"e number ot teachers in the department 

ot e4uoat1on, and enrolment in the d apartment ot education and the 

nuaber ot teachers within the department. 

While taculty preparation of the department of education 

(oanpared with that reported tor teachers ooll•ges end normal 

aohoola 1n previous 1nves tigati ona) shows advancement, progresa in 

th1a reapeot is yet to be made. The Doctor's degree should soon 

be the minimum requiremnt tor training • 
. 

That the head ot the departmant of education should parti-

alpate 1n the administration of the school (eapeola.lly 1n mattera 

pertainl~g to his department) is a feature ot representative admln-
'1 latratton. Carnegie Report No. 141s-~-a, in te.vor of partiolpation: 

A aklltul and sincere administrator operates th.rough pr1nctples, and 

remowa h1m.aelt as tar as posa1 ble tran personal 1nter:terenoe with 

the aonorete case." same of the instability ot his poattlon ia due, 

no doul,t• to the mad' a unoert':l.inty aa to whether he should be an 

aclmllllatra'tive head with executive 1'lnct1ons or a ehatrman ot the 

department. certainly his status in each sohool should be detinlte-

17 clatined in this regard• \\hile opinion waa d1 vlded in 1111• matter, 

the group opinion or the made tsvart.ng the admtnl·atrative headship 

and the group opinion ot the jurors favoring a cbalmanahip, modern 



teaohffa•eollege ada1n1atrat1n theo17 •-• lnollmd towuct a 

uat111anehlp. 

It 1• ot major importance that the bead maintain an ot-

f1• an4 ••P regular ott1ce lloura. He uoulct, alao, 1n light ot 

neamaendaUona ot bead• and Jurora, approve or4era RDd make apeo-

ttto&tlou tor departmental equipm9nt. Reporting nae4ed repair• 

In roOll8 ud •--1uip•nt of the depar .. nt of eduoatiaa, oi.eklnc 

re•lpt ot depar"tmentfll aupplies are ot seoond&rT nlue •• a dut7 

.r the hea4. 

lt 1• not n ... uary, ordinarily, that the head or the de-

partment ot e4uoation d&S>utnte teaahlng teohnioa betcre student 

It 1• apparent that, it the head ot the depar1ment ot 

ec!ueation la to assume e4ue·· t1onal leac!erahlp, a more poa1 tlve re-

la\1nllh1p ehould exist between the aDIOIUlt or teaoh1ne the hea4 

t1oea and the number of teaoh•r• 1n hie department. Jt 18 not prof• 

1 talale to pay a hea~ a oonal derable se.laJ7 and requlN hill to apencl 

all hi• time teaching. 

neta.1184, tnapeotorial auperriaion by the head 1• not 

f&YONtl. 

.A.a a •au ot ooordiastiq the 4epariaent ot ehutloa 

ud training eohOOl tf••-:i a4daabllt that tll8 mad of tlle c!Qart--

MBt of e4uoaticm mould,/,aoet ln.etano••• aleo be hea4 ot the train• 

lng aehool. He need not be in 1mmec11ate control but could lean 

141. 



raattn• cletalla ot management w a "pr1no1pal" or •41reowr• who 

.•Olll.t! llan letailec! control. Tith a olo• ""'11niavat1Ye inte-

gration ot the two clepar1illlenta 1 the ay t•r the head• to ••• tu 

v~lnbc amool aa aucb u they deatre would be open. 

-..11.11era ot the d9P&rtaent mould be enoourage4 to write 

tor proteaelonal journal•• 

IION frequent atten4anoe at nattoaal proteaaional IIN't-

1- would be profitable to head• ot the department ot education 

and lbould be a-tt-,1 .. ted. 

Reoaw,.enc!Ationa rega~ing a. llllllber ot miaoellaneou.a 

tunotioaa follow the mode ot the optnim ot the juror•• 

The teaoher wi thb the depar'llunt ot edUDaUon ahould1 

(1) aeleet the textbooks he u••I (2) aeleot 'the library a2u! 

equ1)111Dnt he ua••I and; (3) cleterm1m the number ot tail-

urea lie gift•• 

Th• head ot the department shoall1 (1) aeotion olu••• 

when neoeaaary1 an4 (2) ma.lee teaohS.ng aohe4ulee tor hi• 

A oeralttN 1d. thin the department ot e4uoation allould: 

(1) z:•<n-8 oouraes traa the aurriculua o~ the department I (2) de-

tel'lldD.e the requirement ot ooura•• ln Eduoat1on1 (Z) ahmge oredlt 

ot lduoation oouraea; an,, (4) aeleot E411oation couraea to be otter-

_. bT ... eorrespondence and exteu1oa. When th• e4ueation clepart-

ment·1• amall, the enUre departmental faftl'ty mlght well eo•tl-

tute thie eo1111lt ttee • 



A aohool comm! ttee should 1ntroduae naw courses 1nto the 

department or eduoa tion. 

The president should aaaign or delegate the assignment 

of rcxus and ofticea uaed by the depirtment of eduoatton. 

151. 
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APPENDIX A 

The Status of the Department of Education and the Functions of Its 

Head In State Teachers Colleges and Normal Schools 

Name __________________________________ _ Official title 

City ________________________________ _ State 

Budget: 
1. Is the department of education allotted a definite amount of money to be spent each year? ________________ YES NO 

(Underline answer.) 
2. How much was allotted for the school year 1930-31? -------------------··- ______________________________________________________________ _ 
3. Does the head of the department of education present a detailed budget to the president or a 

budget committee for approval ? ----------------------------------------- ------------- ---- ---- ------------------------------------------------------- YES N 0 
4. What percent is the education-department budget of the school budget? (Exclude building appro-

priations.) _______________________ -------------------------------------- --------------------------------- ______ _ __ _________ _____ ____ ______________ __ _ _ _ _ ____ ___ _ ________ _ ___ _ 
5. If your budget is approved, are you left free to ad minister it? --------------------------------------------------------- ____ YES NO 
6. Is each member of the department of education allotted a certain amount, annually, to spend for 

instructional supplies, small equipment, etc? ------------------------------------------- -- ----·- ------------------ ----------- ______ _ __ YES NO 
7. How is your departmental allotment of money for Ii brary books and magazines distributed: 

a. Equally to all members on the basis of full-time membership in the department? __ _ __ _ _______ YES NO 
b. On the basis of class enrollment? ---------------------------·------------------------------ - --- -------------- ---------·- - ___ ___ ___ YES NO 
c. According to the number of different subjects taught by the teacher? ________________ __ _ YES NO 

Plant, Quarters, and Equipment of the Department of Education: 
1. Is the training school housed in a separate building of its own? --------------------------------------- ______________________ YES 
2. Is the department of education housed in a separate building of its own? ________________________________ YES 
3. Are the department of education and the training school housed in the same building? _______________________ YES 
4. Do members of your department have adequate office space? ----------------------------------------------------------·-- ____ YES 

. h h' ,, 5. Does the department have a m1meograp mac me•---- - --- ----------- -----------. -- ------- -------------------------------------------- YES 
"t ? 6. Does the department have one or more typewr1 ers. ------------------------------ -· -- --- ----------- ___________ ________ _________ YES 

7. Does the department have an adding machine? -------- -------- ------------- -- -- ------------·------ ___ _____ _____ ___ __ ______ YES 
8. Does the department have a calculator? ------------ - - ---·- ------- -------------------- --- ---------------- _ ________________________ YES 
9. Does the department have clerical and stenographic help of its own? --------------------------- _______________________ YES 

10. If the answer to 9 is "No", does the general office provide your department with this service? _________ YES 
d · . th l"b ,, 

NO 
NO 
NO 
NO 
NO 
NO 
NO 
NO 
NO 
NO 
NO 11. Does the department have an e ucat1on room m e 1 rary. ---------------------------------·---------- __ ________________ YES 

12. How many laboratories have been assigned to your department? --------------------------------·-- _____________________ _ 
13. __ -- ___ . _ . -- ------- __ -------- -- ---. ------_ ----. -- -- --- - ---- ---------- · ----- -- -- --- - --- ----- -----------------------------------------------------------------_ 

Curriculum: 
1. Encircle the term used when referring to credit earned by students: semester hours, term hours, 
2. How many hours of education (excluding practice teaching) are required for graduation from a 

two-year college course? ------ - ------- ------------------------------ · - ------------------------------------------------------------------
3. How many hours of practice teaching are required for graduation from a two-year college course? ----
4. How many hours of education (excluding practice teaching) are required to graduate from a 

four-year college course? --- ----- ------ ------ ---· ------ -- - - ---------------------------------------·----------------------------- ----
5. How many hours of practice teaching are required for graduation from a four-year college course?-----
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6. Which of the courses listed below are required in your department for the baccalaureate teaching 
degree? Check on the line under laboratory if laboratory work is done in the course. 
Name of course No. of hrs. required Laboratory 
General Psychology ___ --------------------------------------.---------------- .. 
Educational. Psychology ------------------- --------------------------------
Educa tiorial Measurements ---------------------------- _________________ _ 
Mental Measurements -------------------- ___ --------------------------------
0 bserva tion __ _ ______ ·------------------------------------------.------------· _____ _ 
History of Education ----------------~------------------------------------------General Methods ___________________ . ___________________________________________ _ 
Educational Sociology _____________ -------------------------- ________________ _ 
Special Methods ________________________________________________________________ _ 
Management _ _ _ ______________________________________ .... _______ . _____ .. _______ _ 
School Administration ___________ ------------- --------------------------------
Supervision ____________________________ -----------·------------------------- _____ _ 

7. Does your school offer work toward a graduate degree? _________ ... _ _ ---------------------------- ___ .. ------- YES -NO 
8. Underline any of the following curricula for which your department has worked out a definite 

program of studies: Kindergarten, Early Elementary, Elementary, Junior High School, Senior 
High School, Principal of Elementary School, Junior High School Principal, Senior High School 
Principal, Superintendent of School, School Psychologists, Supervisors, -------------------------------- _____ . 

Personnel 
1. What is the present enrollment in your college? ________________________ ----------------------------------------------------------
2. What is the present enrollment in the qepartment of education? __ ------------------------------------------------------ -
3. In terms equivalent to full-time teachers: 

a. How many teachers are there in the department of education? (Exclude training school 
teaching. ) __ ____________________ _ ______________________________________________ -------------------------------- ___ __ __ _ ____ -----

b. How many teachers in the training school? ----------------------------- -------------------------------------------------------------------- -----
4. Training of teachers in the department of education: 

a. How many hold the Ph.D? --, D.Ed? --, LL.D? --, --,-- -------------------------- _________ _ 
b. How many whose highest degree is the Master's? ________________ -·------------------------------------------------------------------ -----
c. How many whose highest degree is the Bachelor's?_____________ _ _____________ -------------------------•-------------•- ____ --~--
d. How many hold no degree~? __________________________ --.------------------------ ___ ----------------------------------------------------------------·- .. -----

5. Training of teachers in the training school: 
a. How many hold the Ph.D? --, D.Ed? --. , LL.D? --, ----, ---------------------------------------- _ ___ _ -----
b. How many whose highest degree is the _Master's?--------------~----------------------------------------------------------------------.-----
c. How many whose highest degree is the Bachelor's? ________________ ------------------------------------------------------- ______ ~--- -----
d. How many hold no degree? ------------.----------- ... ---·~-------------·------------------· __________________ -----------------~--- _ ----··-- _______ -.. --=--- -----

If it is your policy to perform the function listed below, underline "Yes"; if not, "No", if some-
times, underline "S. T." When a blank at the extreme rig~t appears, rank the relative import-
ance of the function. 
If you think you should always perform a function, 
If you think the function is of secondary importance, 
If you think the function is of no importance, rank 

6. For you department do you: 
a. Interview applicants for positions? _____ ·--~- . 
b. Examine credentials of applicants? _ .. _ . ___ _ 
c. Recommend regular teachers for appointment? 
d. Recommend appointment of substitute teachers? 
e. Recommend promotion in rank of teachers ? 

rank it 1. 
rank it 2. 
it 3. 

f. Recommend increase in salary of teachers? . _____ . ______ _ ____ _ 
g. Transfer teachers from one subject to another? ____ . _____________ _ 
h. Advise new teachers regarding the conventions of the community? 

Organization and Administration of the Department of E::lucation: 
1. Relations: 

a. Do you regard your position that of: 

YES 
YES 
YES 
YES 
YES 
YES 
YES 
YES 

NO 
NO 
NO 
NO 
.NO 
NO 
NO 
NO 

1. Chairman of the. department? _______________________ __ _ _ _ _____ __ _ __ __ ____ ____________ _________ ____ YES NO 
2. Administrative hE:ad with executive functions? __ . _______ __ ______________ _ YES NO 

S.T. 
S. T~ 
S.T.· 
s. T. , ..... /1~.I---
S .. T. 
S.T. 
S.T.''~-
S.T. 

b. Are communications concerning your deprtment from the president's office sent: 
1. By way of head of department who relays them to teachers? ________________________ YES NO S. T. 
2. Directly to teachers? ____ _ ____________________ . ___ _____________ ____________________________ YES NO S. T. 

2. Administration: 
a. Do you maintain an office? --------· _________ ........ _ . ____ ____ __ _______ ______ ___ _ YES NO 
b. Do you keep regular office hours? ____________ . _ _ __ _ _ ________________ YES NO 
c. How many office hours per week do you schedule fer yourself? ... .. _______________ .. ----
d. Underline which you have; No stenographer, part-tiI!le stenog1·apher, full-time stenographer. 
e. Does your office approve all orders for textbooks, supplies and equipment for youi· 

department? -- -------- ----------- __ ____ ______ ····-·--- _ ____ ___ . _ _ . _ YES NO S. T. 
f. Do you report repairs needed in equipment and ro:·ms used by your department? YES NO S. T. 
g. Does your office make specifications regarding equipment for your department? YES NO S. T. 



~- Does yo~r office ~he~k ~he rece~pt ~f departmental supplies? _____________________________ _ 
~- Do you mspec~ Jamtorial service 11:1 your department? _______________________________ -------~--~-~~- YES t ~J° you approve the program of studies of students majoring in your department• 

NO 
NO 
NO 
NO · 1:· H~~~~tei:1:rer~!~iar m~!fi:~~mh~td~ faculty meetings? _____________________________________________ ·_ YES 

m. At departmental meetings are: - ----------------------- -------------------------------- ---
1. Books and art!cles suggested to other members of the department? YES 2. Books an~ articles reviewed for other members of the department? ------------ YES 

n. to!:pth:s d~;:r~~!n\0 ~:r:t s~~r:r :::::;~e;:? 0 ~_ t~~-- _a_~-~--~-~-i-~~-!---~--~~--~~--~~~-

NO 
NO 
NO 
NO 

Teaching Activities_ 
1. Intramural: 

a. How many ~ours'. t~aching do you do per week? ________________________________________________________________ _ 
b. Do you consider 1t important that the head do any teaching at all? ________________________ YES NO 
c. How many different subjec.:ts do you teach? ______ __ _ · d. How many of your classes are of: -- ---- --- ----------·------- ------ - ------------

1. Senior-college rank? _____ _________________ _______ _ ________________________________ _ 
2. Junior-college rank? _____ _________ - ------------3. Graduate rank? _ _ _______________________ -::-::~:----~:----: : __ --:~::::::·------------------- ------------

e. Do you have assistants to grade examination and term papers-?--::--::::::::: __ :~::::::---- YES 
f. Do you yourself demonstrate teaching technics be~ore student teachers? ---- YES 
g. List the investigations you have had under way during the first half of this ----

NO 
NO 

S. T. 
S. T. 
S. T. 
S.T. 

S. T. 
S. T. 
S. T. 
S. T. 

S. T. 

S.T. 
S. T. 

school year. - - - --- - ---- -------------------- - --- . -----. ------... ----- ----
2. Extramural: 

a. Does your department:: 
1. Off er any correspondence teaching? __ ____ _ _ _ _ ______ -----------------------------------2. Offer any extension teaching? ____________________________________________________________ _ 
3. Encourage ccrrespondence teaching? ________ - ___________________________________________ _ 
4. Encourage extension teaching'! _ ___________ ____ _ ________________ _ 

Supervision: 
1. Do you: a. Rate your teachers with a form-al rating blank? _________________________________________________ _ 

b. Confer with teachers regarding the failure of student teachers? _ __ ___ ______ _ ____ _ 
c. Confer with teachers regarding the failure of college students? _____________________ _ 
d. Check teachers' acquaintance with recent profess:onal literature? ___________________ _ 
e. Check chapel attendance of your teachers? ------------------------------------------ _______________________ _ 
f. Check absence of your teachers from classroom?-------------------------------------- __________________ _ 

2. If your department attempts homogeneous grouping, do you section on the basis of: 
a. Intelligence test results ? ---- __ :_ ----------------------------- ---------- ------------------------------ ----- ---- ------- ________ _ 
b. Previous grade marks? -------------------------------------------------------- ----------------------------------------------
c. "a" and "b" combined ? ------------------------------------ -- - -------- --- --- ---------------------- ---------------- _______ _ 

3. How is overlapping of courses prevented: 
a. Head of department requires his teachers to furnish him with outlines of their 

courses together with lists of references used? _____ -- ----- ----------------------------------------------b. A committee checks the contents of courses? ----------- _____ . ____ ;· ___ ,_._._ _______________________________ _ 

Y:E;S NO 
YES NO 
YES NO 
YES ·No 

YES NO 
YES NO 
YES NO 
YES NO 
YES NO 
YES NO 

YES NO 
YES ·No 
YES NO 

YES NO 
YES NO 

C. - -- ---- -- ------- ---------- --- ---------------- ------------------------ - ------ --•·----·------- --- --- ----- ------------ - . - ----- . . -- ----- --- -------

S. T. 
.S. T. 

S.T. 
S.T. 
S. T. 
S. T. 
S. T. 
S. T. 

S. T. 
S. T. 
S. T. 

S. T. 
S. T. 

4. Do your teachers hand their list of student grades to you ·before they are sent to the _ 
registrar? ______________________________ -------------------------·---------------------- - -~ - -- -------------- ______________ :______ YES NO S. T. 

Relationships: 
1. To the training school: ., a. Are you also he'!d of the training school? --- ------ --- ------.--- ----------------------- ---------------------. YES 

b. Do you think the head of the department of edu ··at1on should also be head of the · 
training school ? ---------------------------------------- ---- --- ------ --- ---- --- -- -------------------------------------------------- YES 

c. If you -are not the head of the training school, do you: 
1. Find the separate administration entirely satisfactory? -· ---": __ --~----------------------------· YES 
2. Successfully use the training school for experimental purposes as much as you 

would like? --------------------------- ---------------------------- -- ------------------------------·---------------------------- YES-
3. Do you conduct a program of: a. Intelligence testing in the training school?------------------~-:____________________________________ YES 

b. Educational testing in the training school?,-------------------------------------------------------- YES 
· · · th t . . h l' YES c. Diagnostic testmg m e rammg sc oo -. --------------------------------------------·--- _. ____ _ 

4. Advise with training school teachers regarding curriculum and administrative 
practices? -- ------------------------ --- -- ---------·--------------------------------------------------------------------------------- YES 

2. To other departments: · · , • a Is the departptent of general psychology in your department . ------------------------------- YES b: Is educational psychology in your department? ____ • _______ _..; ___________________________ :._____________ YES 
c Is rural education in your department? - -- ---- -___________ : ____ :. __________ ~_-____ : ___ : ____________________ ---- YES 
a'. Are there any courses taught outside of the department of education for which 

educ-a tion credit is given? ---- -- - -- ----------------· -- ---------------------------------------------------------------------- YES 
e. Is the approval of the head of th_e depar~m,ent of education required before these 

--- L- -#,,. ... .,.,1 -l!n-r i>N1ll'stt10n credit. ------------------------------------------------------------------ YES 

NO 

NO 

NO 

NO 

NO S. T. 
NO S. T. 
NO S. T. 

NO S. T. 

NO 
NO 
NO 

NO 

NO 



3. To the school as a whole: . 
a. Does the head of the department of education al5o serve as: 

1. Director of publicity? ------------------------------ ----- -------- - ---- - ---- - ----------------- --- ----- YES NO 
2. Head of the teacher-placement bureau? ------ -- -- ------- - --··------------------- -··----- YES NO 
3. Director of resear1ch? ----:-·------,-----------------------------·-----·- ---·-· --- ·· ---- ·· --- ----------------·--·-------- ~EESS NO 
4. Head of personne committee. ------------ -- --------- ·· - -·- - -···-----·· ------------------------- NO 
5. Field visitor? _____________ ----------------------------------------- -- ---- -· --·····--·--·-------------- YES NO 
6. Chairman of faculty proi=-ram committee? -----·· --···--. - ----- -----------------···-··· YES NO 
7. ___ ____ ______________________ ________ _____________________________ ___________ -- ----- -- .. ---- -- -- - -----· ----------· -------- YES N 0 

4. To professional groups: 
11. Does your school have: 

1. A chapter of Kappa Delta Pi? ---------------- --- -----------· 
2. A chapter of Phi Delta Kappa? 
3. A local educational fraternity? -- ------· --

b. How many: 1. Of your teachers are authors of books? -· ---------- ------------ . --· -- ----- -------- ------ ------------
2. Books are you the author or co-author of? ------------------------- ------------------------ -- ------------

c. Within the past two years ho~ many: . ~-- --·--;,----- ------------------------ ------------

YES 
YES 
YES 

NO 
NO 
NO 

1. Of your teachers have published magazine a~1cles? -- - ------ --- --------------- --------
2. How many magazine articles have _you pubb.;hed. -· ----- --- --- ---- - --· ------- ----

d. Within the past two years how many times: . ? 
1. Have you visited other teachers colleges for suggestions • -- :-·- ------,-··-------· 
2. Has your department provided special programs for Education Week. ----
3. Have you attended state teachers Meetings? ---- ------ ------ --------------------------- --------
4. Have you attended N. E. A. meetings? -------------------------------;-------------------;;------------------
5. Have you attended meetings of the Department of Superintendence. -- -------------
6. Have you attended meetings of the Association of Teache~s ~alleges? ________ ----
7. Have you attended meetings of College Teachers of Education. -------------------- __ ----
8. Have you attended meetings of a Standardizing Agency? ---------------------------------------- ----

e. Within the past two years how many times have you spoken: 
1. At county institutes? ____________ ---· -------------------------------------- - ------------
2. At P. T. A. meetings and Women's Clubs? ----------------------------------------------------------------
8. On educational subjects at civic clubs? -------· -------------- ----- ---· ------------ -------------------

f. Within the last two years how many times have you served: 
1. On programs of state professional organizations? ---·- ---- ------------------- ----
2. On committees of state professional organizations? --- ------------------------------------------ ----
3. As officer of state professional organizations?----------------· ________________________ : _____________ _ 
4. On programs of national professional organiza~ions? -------------------------------------· 
5. On committees of national professional organizat10ns? ----- --·-- ------ -------·---------------- ----
6. As officer of national professional organizations? ----- --- -·- --- --------------

S. T. 
S. T. 
S. T. 
S. T. 
S.T. 
S. T. 
S. T. 

---1.. 

7. As delegate to national educational meetings?--------·----- ---- ----------------- ------------------
g. Do you help secure a place on professional programs for your teachers? ________ YES NO S. T. --- • 
h. Give the names of educational journals on whose staff you have served. -----------------------------------------------------

---------------------------------------- -- --------------------------------------------------- -- -- - -- -- ---- -- --- ----- ------------ --- ---------·--------------- 1. 

i. Do you under the auspices of the department of education: 
1. Conduct psychological clinics at your school? .. ---- ------·- -- --------- ----------------------------- YES 
2. Conduct educational clinics at your school? -------------- ---- --------------------------------------------- YES 
3. Conduct mental testing programs at your school? ---------- ----------------------------------- YES 
4. Conduct testing programs for schools in the state? -----------·-·------------------------------ YES 
5. Make school surveys for schools in the state?-------------------- --- --- ------------------------------ YES 
6. Hold educational conferences at your school?--------···----------· - -· ---------·--------------·- YES 

5. Other relationships: 

NO 
NO 
NO 
NO 
NO 
NO 

S. T. 
S. T. 
S.T. 
S. T. 
S. T. 
S. T. 

The figures at the right below are to be used as follows: Who selects textbooks for your department? 
president, encircle "1"; if the head of the department, encircle "2", etc. 

1. President 5. A committee in the department 
2. Head of the department 6. Teacher and head of department 
3. The teacher concerned 7. ------------------------ ----------------------------- _______ _ 
4. A school committee 

If the•~ 

a. Who has control over: (with reference to your department). 
1. Selection of textbooks? ----------------------------------------------- -------- _ .. ------------------------------------------·· 1 2 3 4 5 6 7 1 

2. Introducing new courses into the department of education? -------------------------------------------- 1 2 3 4 5 6 7 ' 
3. Removing courses from the department of education? ------·------------------------------------------ 1 2 3 4 5 6 7' 
4. Requirement of certain courses in the department? ----------------------------------------------------· 1 2 3 4 5 6 7' 
5. Changing credit of courses? ---------------.----------- _____________________ ------------· ---------------------------------- 1 2 3 4 5 6 7 1 

6. Selection of courses offered by extension and correspondence? ___ -----------------------------· 1 2 3 4 5 6 7 1 

7. SSelection of library books used by teachers? ______________________ ----------------------------------------------- 1 2 3 4 6 6 7' 
8. election of equipment used by teachers? __________________________ ---------------------------------------------- 1 2 3 4 5 6 7' 
9. Sect~oning of classes in your department? ___ .-------------- ___ ----------------------------------------------- 1 2 3 4 5 6 7' 

10. Makmg teaching schedules for your teachers?---- ___________ ·----------------------------------------------- 1 2 3 4 5 6 7 1 

11. Percentage of student failu1·es a teacher may give? ___________________ ---------------------------- 1 2 3 4 6 6 7 1 

12. Who assigns rooms and offices to your department'! ____________________ -·----·------------------ 1 2 3 4 5 6 7 1 

Remarks: __ ------ -- ·--·----------------------·-------·~-------------- -- . --- ---- ------- - ----- --------- ·--- -- -------- --------------------- ------------ ------- - ---- . 

Return to the Bureau of School Service, University of Kansas, Lawrence, Kansas. 



APPl!NDIX B 

SF;CTIONAL ClASSifi'ICATION OF' T~;ACHERS COLLBXH~ AND NORMAL 3CHCJOLS 

Northeastern 

state Normal Sohool 1 New Britain, Conn. 
state No11111ll school. New Haven, conn. 
State Normal school, Fitchburg. Mass. 

state Normal school, Keene, N.H. 
New Jersey state Teachers College, Montclair, N.1. 
state Normal School, Newark, N.J. 

State Normal school, arockport, N.Y. 
state Normal school, Cortland, N.Y. 
State Normal school, Geneseo, N.Y. 
state Nol'm8l. school, New Paltz, N.Y. 
state Normal school, Potsdam, N.Y. 
State Teachers college, Blomnsburc, pa. 
State Teechara college,,~alifornia, Pa. 
stete Teachers College, ~dinboro, Pa. 
state.Teachers College, Lock Haven, Pa. 
state Teachers College, Shippensburg, Pa. 
*state Teachers college, slippery l1ook, Pa. 
State Teachers Coller.a, west Chester, Pa. 

southern 

state Teachers college, Florence, Ala. 
State Teachers college, Jacksonville, l::.la • 
State Teachers College, Livingston, Al•• 
Henderson state Teachers College, .Arkadelphia, Ark• 
ArkHnsaa state Teachers College, Conway, Ark• 
Bowdon state Normal and Industrial College, Dowd.on, Ga• 
state Normal school •:;nd Teachers College, .Morehead, Ky• Eastern Kentucky state ·reaohera college, l!iohmond, Ky. 

Louisiana state Normal College, Natchitoches, La• 

•sent in by the president. 
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Delta State Teachers College, Cleveland, Miaa. 
stete Teaohera Coll~ge, Hattiesburg, Mi••• 

Ne• Mexioo Normal Ulliversity, .t?;aat Lae Vegu, New Mexioo. 
v1eatern Carolina 'Ieaohors College, Cullowhee, N.C. 
Kaatern Carolina Teaohere College, Greenville, H.C. 

Northwestern State Teachers College, AlTa, Okla. 
Soutbeaatern state 1'eachers College, .uurant, Okla. 
:~ortheaatern State Teacher• College, Tahlequah, Okla. 

?i"eat Texas State Teacher• College, canron, Tex. 
Eut Texu State Teachers College, COJlllllerce, Texas. 
Tau College of Arts and lnduatriea, HWltaville, T•• 
stenilen r. Austin state Teaohera College, Nacogdochea, Tex. 
southwut Texas state Teachers College, San Marcoa, Tex. 

Ee.at Tennessee state Teachers College, ~ohn•on City, Tenn. 
'heat Tennessee state Teachers College, M•phia, Tennuaee. 

state Teaohera College, Farmville, Va. 
Staie Teachers College, Frederickaburg, Va. 
state Teachers College, Harrisonburg, Va. 

concord state Normal school, AtheDS, V,. va. 
state Teachers college, ""'eirmont, v:. Va. 
Hhepherd College state Normal school, Shepherdstown,~. va. 
v.eat Liberty state Normal Schr•ol, i·eat Liberty, w. va. 

ieatern Illinois sta,e Teachers College, Maoo.mb, Ill. 

Iowa state Teachers College, Cedar Palla, Iowa. 

Kanaaa state Teachera College, lQnporia, Kanaaa, 
Kansas State Teachers College, Pittsburg, Kan•••• 
iestern state Teaohera Collage, Kalamazoo, K1oh. 
Northern state Teaohera College, Marquettee, Mioh. 
central ttitate Teaohera College, Mount Pleaaa.n,, Mioh. 

state Teaohen College, Bemid41, Mill.II.• 
state Teaohera Coller•, Maekato, Minn. 
state Teaohera College, Moorhead, Minn. 
state Teachers College, st. Cloud, Id.DD• 
state Teaahera College, Winona, Miu. 

159. 



Southeaat Missouri State Teachers ~ollege, Cape Girardeau, Mo. 
Northweat Missouri State Teachers ~cllege, Maryville, Mo. 
Southwest Missouri state Teachers College, Springfield, Mo. 

Nebraska state Nonnal Colle[e, Chadron, Nebr. 
Ne-~aaka State Teachers College, Kearney, Nebr. 
Peru state 'l'eaohers coll·-ige, Peru, Nebr. 
Nebraska state Teachers College, WeJDe, Nebr. 

State Teachers College, Mayville, N.D. 
state Teachers College, Minot, N.D. 
state Teachers Colleee, Valley City, N.D. 

Kent state College, Kent, Ohio. 

Norther.n l~ormal and Industrial school, Aberdeen, s. Dak. 
Eastern state Teachers Collec,e, Madison, ~.D. 
Spearfish Normal school 1 Spearfish, :;. Dak. 
southern state Teachers c•11ege, Springfield, s. Dak. 

State Teachers College, raver Falls, Vii&• 
state Teachers coll ace, superior, v, is• 
State Teachers College, Vthitewater, ~,is• 

Arizona State Teachers College, .b'lagstart, Arizona. 
A~ .. 1zona State Teachers ~o lege, Tempe, Arizona. 

Humboldt State 
state Teachers 
Stl1t• Teachers 
stet e 'T'eachers 
State Teachers 

'Xeaohers College, Arcata, Cal• 
Colleee, Chico, cal. 
College, Fresno, cal. 
Colleee, sen Diego, Cal. 
Oollege, san Jranoisco, Cal• 

Colorado stnte 'reaohers coller,e Greeley, Colo. 
Western state College, Gunnison, Colo• 

Stute Normal school, Lewiston, Idaho. 

Eastern Montana Normal school, Billings, Mont. 
$yontana state Nonnal school, Dillon, Montana• 

Southern Oregon state Normal sch<JOl1 Ashland, Ore. 
Oregon Normal school, Monmouth, ON• 

•sent in by the president. 
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Washington State Normal school, Bellingham, Wash. 
State Hormel School, Cheney, Wash. 

Reeeived too late to include in this study: 

Maryland state Normal school. Towson, w. 
Mioh1gan State Normal Collece. Ypsilanti, Mich. 
State Normal school, Ellensburg, \'\ash. 
state 'l1eachera College, Platteville, y,·1a. 



TABLE LllIII. 

Distribution ot the Ratings .A.eaigned the Variom 1uAot1ona by Beada 
of Departllellta ot Education in Teaohera College• and Normal schoola 

Personnel 

Do 7ou ror your department: 1 
a. Interview applicants for positions? " 
b. :SZUline credentials of applicant•? 49 

c. HeCQlllllend regUlar t eaohera tor ap-
polntment? ,., 

d. ReoODDend appointment ot aubati-
tute teachers? 34 

•• Heoamnend promotion in rank ot 
teachers? 

t. Recommend increase in salary ot 
teachers? 28 

S• Tre.nafer teachers trom one au,J•cn 
to another? ,e 

h. AdTiae new teachers regarding the 
conventions of the coromunity? 18 

Organization and Adminiatration ot the De• 
· partment ot Education. 

Relatlonas 
a. Do you regard your poe 1 ti on aa that ot i 

1. Chairman or the depertmeat? 12 

2. Adainiatrative head with.ueoutiTe 
tuactions? • 26 

b. A.re cOP1PPinica,1ona concerning your 
department trom the president•• 
office sent: 

2 3 ,. 
11 a 1.21 

' 1 1.10 

8 0 1.1, 

18 1 1.an 

9 3 1.19 

1'7 ' 1.59 

8 ' 1.ae 

29 8 1.s1 

I 1.4'1 

l l.H 



1. By way or head of deportment who 
relays them to teachers? 

2. Directly to teachers? 

Administration: 
a. Do JOU maintain an oftice? 

b • Do you keep regular ofti ce houra? 

l I 3 

2'1 13 3 

9 12 7 

34 3 0 

25 11 1 

4 

1.44 

1.oe 
1.35 

c. Doee your oftice approve all orders tor iextboolcs, supplies and equip-
ment for your department? 25 7 3 1.39 

d. Do JOU report repair• needed in eq-
uipment and rooms used by your de• partment? 20 18 5 1.63 

•• Does your ottioe make spec1f1oationa 
regarding equipment for your depart• ment? 27 12 3 1 .,a 

t. Doea your office check the reoeipt. · ot departmental supplies? 19 11 8 1.64 

I• Do you inspect jMitorial service 
in your department? 10 17 8 1. 94 

h. Do you approve the program ot studies or students majoring in your depart• ment? 31 3 2 1 .19 

1. Do 7ou hold regular d apartment al faculty meetings? 22 15 2 1.48 
j • At departmental meetings are: 1. Book& ancl articles suggested to other members of the department? 14 1~ 3 1.M 

a. Books and articles reTined tor 
other members or the department? 9 16 6 1.~o 

3. Beports given as to what other members ot the department are doing?21 10 1 1.37 

k• uoee the department hold social meet-
4 20 9 2.15 

inga? 



1 2 3 4 
Teachiy Activit1aa. 

Intramural: 
a. Do you consider 1 t important that ·the 33 3 ~-2 1.1a 

head do any teaching at all? 

b. Do you have assistant to grade axamina• 
t1on and term papers? 12 13 6 1.00 

a. Do you yourself demonstrate teaching 
technice before student teachers? 8 13 9 2.03 

Ertramural: 
a. Doee your department: 

l. Ofter sny correspondence teaching? 4 15 17 2.36 

2. Otfer HBY extension teaching? 15 14 8 1.a1 

supervision. 

Do you: 
a. Rate your teachers Y.ith a formal rating 

blank? 8 13 13 2.14 

b •. Confer with teacher regarding the failure 
of student teachers? 28 9 3 1.39 

c. Confer with teachers reg~rding the failure 
ot college students? 19 14 3 1.55 

d. Cheok teachers• acquaintance with re-
oent professional literature? 13 11 10 1.91 

e. Check chapel attendance ot your teachers? 0 8 27 2.'17 

t. ~heok absence of your teachers from olasa- 13 11 11 1.i4-room? 

It your department attempts homogeneous group-
ing. do you section or the basis ot: 

3 8 7 
a. Intelligence tests? 2.22 

b. Previoua grade marks? 2 9 7 2.a, 

o. "a" end "b" combined? 5 5 6 2.oe 



100. 

l. 2 3 • How 1a ovsrlapping or courses p:rr~vented: 
a. Head ot department requires hie teaoh-

era to furnish him with outlines of 
their courses together 7ii th list ot 
references used? 18 8 3 1.48 

b, A committee checks the content ot 
courses? 9 6 3 1.ae 

Do your teachers hand their lists ot 
atudent grades to you before the7 are 
sent to the registrar? 6 8 18 a.33 

le To the training school: 

a• Do you think the head of department 
of education should also be head of 
the training school? 82 6 1.a 

b • Do you conduct a program ot: 

1. Intelligence testins in the train-
1ng school? 18 l 1.29 

a. Educational testing in the train• 
lng school? 20 1 1.2, 

3. Diagnostic testing in the training 
20 1 1.a, aohool? 

a. Do you advise with training school 
teachers regarding curriculum and 
adalniatrative practices? 18 0 1.14 

a. To other departments: 

•• Ia the department or ceneral psychology 
in 7our department? 11 11 1 1.58 

b. Ia eduoatlonal psychologJ in your 83 6 0 1.1a department? 
a. Ia rural education in your department? 18 7 1 1.34, 

d. Are there aDY courses taught outeide of 
the department ot education for which 8 9 3 1.75 eduoation credit is given? 



• • Ia the approval ot the head of the 
department or education required be• 
fore these courses can be offered for 
education credit? 

3. To the school as a whole: 

a. Doea the head ot the department ot 
education also serve as: 
1. Director ot publicity? 

a. Head or teacher-placement bureau? 

3. Direotor ot research? 

4. Head or personnel committee? 

5. Field visitor? 

6. Chairman or faculty program com-
mittee? 

4. To protessional groups: 

a. How man,: 
·1. Ot your teachers are &uthora ot 

books? 

2. Books are you the author ot? 

b. Within the past two years how many1 1. ot your teachers have published 
magazine articles? 

a. Magazine articles have JOU 
published? 

o. within the past two years how many 
timesi 1. Baff you visited other teacher• 

collages tor suggestions? 
a. Hae your department provided special 

programs tor ~uca tion v;"eek? 

3. Have you a"ended state teachers 
meetings? 

1 a 

16 3 0 1.16 

o u 17 a.so 
8 15 8 2.00 

lO ·. 18 8 1.88 

,, 10 10 2.u 

5 13 9 2.14 

a a 10 2.oa 

12 14 

18 8 

10 14 

15 9 

a 1.5'1 

1 1.40 

0 1.58 

1 l.'4 

ll 11 1.82 

22 8 l 1.32 



16'1. 

l 2 3 ' 4. Have you attended N. E.A. meet-
1ngs? 18 10 3 1.55 

5. Have you attended meetings ot the Department ot superintendence? 20 8 l 1.34 
6. Have you attended meetings of the Association ot Teachers Colleges? 21 9 0 1.30 
'• Have you attended meetings ot College Teachers ot Education? 20 10 0 1.33 
e. Have you attended meetings ot a 

standardizing Ag-.gr, 12 15 1 l.60 

e. \)1 thin the past ~wo years how JD8'1Y times have you spoken: 
1. At county institutes? 13 12 4 1.69 

s. A' P.T.A. meetings und women•• Clubs? 8 17 ' l.86 

3. -On educational subjects at oiv~o clubs? 9 16 4 1.83 

t. Within the past two years how many time• 
have you served: 1. On progr81D8 or state pn>tessional or-

ganizntions? 18 ll 8 1.51 

a. On comnittees of sttlte professional 
organizations? 14 12 2 1.59 

3. AJJ officer ot state 11rotessional 
organizations? 7 15 4 1.aa 

on programs of national professional 12 10 4 1.69 organizations? 

5. on comitteea or national professional 10 10 5 1.eo organizations? 

6. Aa ortioer of national professional 10 10 D 1.ao orsanizatlona? 

'I. AB delegate to national educational 11 11 5 1.77 :meetings? 



168. 

l 2 s ' g • Do you help eeaure a plaoe on pro• 
tessional programs tor teachers? 1, 9 3 1.57 

1. Do you under the auspices ot the 
department of education: 
1. Conduot ps7chologieal cllnica at 

1our school? 9 lS 1.e, 
a. Conduot educational clinics at 

your a chool? 11 16 a 1.09 

3. Conduct mental testing program.a 
at your school? 18 11 I 1.51 

,. Conduct mental testing programa 
in the state? 18 13 1.,a 

5. Make school surveys for schools ill 
the state? 10 13 3 l.'13 

e. Bold educational cont erenoea at 
your school? l'I 10 l 1.40 



A~PENDIX D. 

T:'.tJLE LWV • 

D.1str1but1on ot Hatings _:;_ssigned by the J"ury ot JMuoatora. 
I a 

1. Personnel. 

1. The head ot the department of education should: 

•• Interview applicants ror positioaa. 

It. 'Er.,.,ne credentials of applicants. 

c. Reo0111Dend regular t eachera tor appointment. 

d. Reoo.:-!111end the appointment or substitute 
teachers. 

•• Reoo:rmnend pranotlon in rank of teachere. 

t. Recommend increase in salary or hia 
teacher•• 

s•·Tranater teachers from one subject to 
another. 

h. Ad.Tise new teacher regarding the con-
Tentiona of the oommunit7. 

l 

18 

19 

19 

18 

18 

17 

18 

12 

II• Organization and ~4ministrnt1on of 
the Department ot Education. 

1. The heacl ot the department ot education should 
consider his position as that or: 

a. ~hai:nnen. ot the de:.,artment • 

b. Administrative head Ytith exeoutiYe 
tunctlou. 

2. communication• tram the president to members 
of the depti.rtment ot education should be 
sent: 

13 

10 

2 

4 

3 

3 

3 

4 

9 

l 

7 

0 

0 

0 

1 

0 

a 

1 

1 

I 

a 

169. 

4 

1.10 

1.13 

1.13 

1.22 

1.1a 

1.31. 

1.22 

1.50 

1.31 

1.57 



1'10. 

1 2 3 4 
•• BJ way ot head of department •ho 

relays them to the teachera. 12 3 3 1.50 

b • Directly to teachers. 4 5 3 1.93 

3. Administrationz 

a. The head of the department should 
maintain en oftioe. 0 0 1-00 

b. The head ot the department should 
keep regular of'tioe hours. 19 a 0 1.09 

a. The head should approve all ordera 
tor textbooks, supplies, and equipm81lt 
uaed by the department. 18 ' 1 · 1.30 

4 • The head should report n 139ded repairs 
1n equipment and rooms used by the 
department• 14 1 1.58 

•• The head should make speoit1cat1ona 
regarding equipment for his depart-
aen't. 17 3 1 1.23 

t • ~~'he reoeii,t ot departmental suppllee 
should be checked in through the 
otfice or the head. 13 a 1.47 

g. The bead should inspect Jeni torial 
service ror his department. 9 'I 2.09 

h. The head should a;:iprove the program 
ot studies ot students majoring in 
hie department• 15 l 1.30 

1. Resular departmental meetings should 
18 3 0 1.1, be held• • 

3• At departmental meetinsa: 
1. Booka and articles should be sug• 

gested to other member&• ' 10 3 1.ao 
a. Books and ar'ticles should be re• 

vined for other memben• 3 9 8 a.an 

3. Reporls ot what o"1!er member& ot the 
depanment are doing should be elven. 8 9 1.15 



1,1. 

1 2 3 

k. 'l'ha department should hold social 
meetings. 8 8 2.00 

III. Teaching Activities. 

1. Intremural: 

a. The head ot the department should do 
some teaching. 18 a 1 1.19 

b. 'fhe head should have assistants to 
grade examination and term papers. 7 & 1.95 

c. The head ot the department should 
demonstrate teaching teohnios be-
tore student teachers. 8 9 2,26 

2. h.'xtramural: 

a. The department of education should 
ofter correspondence teachine• 5 3 11 2,31 

b, The department should otter extension 

'teaching. 5 9 5 a.oo 

IV. supervision. 

1. The head or the department should: 

a. Rate his teachers · 1th a formal rat-

1ng blank. 
6 9 2.1, 

b. Conter with teaahare regarding the 
failure ot a•udeni teachers. la 'I l 1.u 

0• Confer with teachers regarding the 
failure of oolloge students. 12 8 1 1.,,, 

d. Cheak teachers• ,cquaintance with 
recent professional literature. 5 8 7 2.10 

•• Check chapel attendanoe ot hia 
teacher•• 

0 l 20 2.95 

t. Check absence of his teachers 
trom classroom. 

8 9 2.23 



1,.a. 

2. The department should at tempt homo- 1 2 3 

geneoua grouping according to: 

a. Intelligence test results. 3 4 8 2.33 

b • Previous grade marks• 3 4 a 2.33 

o. Combination ot "a" and "b"• ' 1 9 a.u 
3. The depurtment of education should pre-

Tent the overlapping of courses by: 

a. Head requiring ~us teachers to fur-
Dish him with an outline ot their 
courses together with a list ot their 
references. 12 6 1 1.42 

b • Appointing a oonmi ttee to check 
the content of courses. l1 5 1 1.41 

4. The head should require hl a teaohers to 
hand their list ot student grades to 
him before filing them ~1th the registrar. 4 6 11 2.33 

v. Relationships. 

1. To the training school: 

a. The head of the deportment should be, 
directly or indirectly, head ot the 
training school. 10 ' 7 1.85 

b. The department of education should 
oonduct, directly or indirectly, a 
program ots 

1. Intelligence testing in the 
training school. 10 3 leM 

a. Eduoational testing in the 
12 training school. a 1.47 

3. Diagnostia testing in the train-
111£ school. 18 a 1.,,, 



c, The heat ot the department ot ed• 
ucation should adTise v: 1th train-
ing school teachers regarding cur• 
rtculum and administrative practices. 

a. To other deportments: 

a. ·rhe following subjects should be in 
the department or education: 

l a 

l3 a l 1.28 

1. General psychology. 

2, Educaiional psychology. 

3. Rural education 

11 2 5 1.66 

17 l 1 1.15 

15 1 1 1.1, 

b • .No courses should be taught outside 
the depF1rtment of education tor which 
education cmedit ia =ivea. a 4 6 1.aa 

a. The approval or the head of the de-
partment ot education ahould be se-
cured betore eduoaticn credit should 
be all019ed tor subjeota taught outside 
the department. 14 3 1 1.27 

3. To the aohool as a wholes 

•• The head ot the department ot educa-
tion should aot us 

1. Director of ~1blicity. 1 1 18 

2. Head ot teacher-placemAnt bureau. 4 6 11 

3. Director ot research. 8 5 9 

4. Head ot personnel cormittee. 4 5 11 

5. Field visitor. 1. 7 12 

e. Chairman or faculty program committee. 3 e 11 

4:. To proi'essional groups: 

a. It is important thats 
1. Teachers in the department write 

protessional books. 5 11 1 

2.83 

2.33 

2.15 

2.40 



1'14a 

1 2 3 ' a. The head ot the department write 
professional books. 6 10 l l.'10 

3. Teachers wrlte tor professional 
raagazinea. 11 6 l 1.4' 

4. The head write for professional 
magazines. 10 'I 0 1.41 

D. The head visit other teaahera col-
lagea tor auggestione • 18 6 0 1.33 

6 • The department provide sp•ial 
programs tor E'.ducation week. 4 10 4 2.00 

'• The head attelld the state meetings •. l? 1 0 1.05 

e. The head attend the N.E.A• meetings. 13 4 1 1.33 

9. The head attend the Department ot 
Superintendence meetings. 13 5 0 1.a, 

10. The head attend the meetings ot the 
American Associa~1on ot Teachers 
Colleges. 13 5 0 1.2, 

u. The head attend meetings of Coller• 
Teachers ot Education. 12 4 a 1.44 

18. The head attend meetings ot a stan-
dardizing Agency. 8 'I I 1.'la 

13. The head speak at county institutes. 8 9 l 1.e1 

1,. The head ap-.k a't P.T.Ae and iioman•• ,, 8 1.,,, 
Club&• 

10. The head sp eaJc on eduoational sub-
jeota at olTia clubs. 

,, 9 8 1.,a 

be It is inportant that the head aerYet 

1. on programs ot state proressional 10 1 1.4& 
organizations• 

2. On comnltteea. ot atete professional 10 8 1 1.52 
organizations• 

3. Aa ottioer ot eta te proteaaional 5 9 ' 1.94 
organizations. 



1 8 3 ' 4. On programs ot nationQ]. pro-
teaeional organizations. 6 10 a 1.77 

5. On committees ot national. pro-
tessional organizations. 6 10 a 1.77 

6. Ae officer ot national profossional 
organizations. 3 9 6 2.16 

,. Delegate to n~tionaJ. professional 
meetings. 4 10 4 2.00 

o. It is important that the head help his 
teachers secure places on prof eaa 1onal 
aragrama. 8 3 8 2.00 

d. The head under the auspices of the de-
partment shoulds 
l. Conduct psyohologic8l olinios at 

his school. 6 6 1.94 

2. Conduct educational clinics at 
his school. 6 6 5 1.94 

3. Conduct mental testing progral!lS 
at his school. 10 3 4 1.64 

,. Conduct mental testing progre.ms 
tor schools in the state. 3 9 5 2.u 

5. Make school surveys tor schools 
in the state. 4 10 3 lek 

6. Hold eduoational conferences at 
his school. 10 5 2 1.52 

VI• Other Relationships. 

~'iho should have Control over 
1 2 3 4 5 6 7 0 9 

a. LJeleotion of text-
books? 3 8 1 4 3 l 

b. Introducing new courses 
into the department? 5 5 3 1 

o. RlllOTiDg OOUI'888 trcm 
the departmeu.t? 1 4 8 a 1 



d • Requirement of certain 
courses in the department 
of education? 

•• Changing credit of courses 
in the department ot ed• 

1'16. 

1 2 3 4 6 ? 8 9 

l 3 8 1 a 

uoation? l a 4 a a l 

t. selection of courses ot• 
tered by correspondence 
and anenaion? 2 l a s a 1 l 

S• Seleotlon ot library books 
used by the teachers? 

h. selection ot equipment 
used bJ teaohen? 

1. sect1oD1ng ot classes in 
the department? 

j. Making teaohing schedules 
for teachers? 

k. Peroentaga ot student tail• 
urea a teacher may gi v ,n 

l 

1. Viho assigns rooms r-!nd office• 
to the department? 6 

8 'I l 4 

2 6 l 3 4 

6 l 1 8 , 

6 1 3 1 

1 5 l 8 4 1 

1 1 2 4 3 

This table should be read: ·-in anawer to who sele ota textbooka • three jurors said the heed, six the teacher, eto. 

1. President • 
2. Head ot the department. 
3, The teacher concerned• 
4. A school committee. 
5. A conmlttee in the department. 

6. Teacher and head ot department. 
'1. President and head ot department. a. state (Dept. ot Education, etc.) 
9 • Dean and head of departmeat. 



APF fflDI.X: E • 

Liat ot Jurora. 

Bagley, n1111am c., Professor ot Education, Teachers College, 
Columbia University, New York City, N.Y. 

177. 

:eend~r, J'ohn F., Professor of Education, un1vere.1ty ot o~ahoma, 
Norman, Oklahoma. . 

Brub11cher, A. R., President ot state College tor Teachers-, Albany, N·. y. 

Carpenter, \\. W., Professor or F.ducation, Uni varsity ot M!.ssouri, 
Columbia, .Missouri • 

. 
!!;ngelllerdt, N.L. Professor ot Education, Teachers College, Columbia 

tnliTersity, New York City, N.Y • 

.Englanen, J .o., President ot Kent State College, Kent• Ohio. 

1£venden, Edward s., Professor of Education, Teachers College, 
Columbia Uni vorsity, New York City, N. Y. 

Fraser, o. w., President ot state Teachers College, Greale7, Colorado. 

Grise, r. c., Dean ot state Teaohera College, Bowling Green, Kentuck)r. 

Higbie, E. c., President ot state Teachers College, Madison, south DalCDta. 

Lewie, Ee~., Professor ot .alucat1on, state University ot Ohio, Colwabua, 
Ohio• 

Marquis, R. L•, President or state 'l'eachera College, Denton, Texas • 

.Newlon, 1ease a., Director ot Linooln school ot Teachera College, 
Columbia UniTersity, Nft York City, N.Y. 

OBrien, F. p., proressor ot l!/4\uoation, UD1Terai t7 or "8Dal\e 9 Lawrenoe, Kmaaa. 

Fll7'1d.llllOD, n. L• ~tate Boe.rd or .Education, Mont,:,omei,, il•bama. 

sengren, Paul v., state Teachers College, Kalamazoo, Michigan. 

schwegler, D• n. A., school or Education, University ot K.anau, 
Lawrence, Kans••• 

1 • B•, Professor or -zJucation, stantord University, Calitornia. 



smith, Harry P., Professor or Education, Syracuse UniveraitJ, 
SJracuse, New York. 

Tlrenta, J'ohn w., Professor ot Education, UniversitJ ot Kansu, 
Lawrence, Kansas. 

Weera1ng, F. 1 .• Professor of Education, Uni versi t7 ot Cal itornia, 
Los Angeles, California. 

Wright, Robert n., President or state Teaohera College, Greenville, 
-North Carolina. 

Yeager, tilliam A•, Department ot Public Instruction, Harrisburg, 
Pennsyl Vcnia. 

Note1 One of the juror's ratings wsa received too late to be in• 
eluded in this study. 


