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Abstract

Although women make up more than 50% of the current U.S. population, they hold less
than 25% of elected offices nationwide (Dittm@017). To address this issue, the Center for
Il YSNAOIY 22YSYy IyR t2fAGA0a o/!2t0 SaidlofAaks
LI NGAalFy OFYLIAIY GNFAYAYy3 LINRPAINFYEA O2YYAGGSR
(CAWP, 2016), which leads thedi@h providing campaign training to women. Despite the
availability of Ready to Run and similar training programs, the number of women who hold
elected office has remained stagnant for more than two decades. Using Heifetz, Grashow, and
[ Ay a] e Qa rybfadaptigedeaderdship2this mixedethods study evaluates the content
and delivery of the Ready to Run program. Based on a thematic analysis (Owens, 1984), |
conclude that Ready to Run relies on technical methods to the adaptive challenge of recruiting
and training women to run for elected office. Ready to Run should, instead, incorporate more
adaptive methods to better mobilize women to run for office and help them thrive on the

campaign trail.
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Chapter 1: Introduction

GLT GKS& R2y Qi 3IAGS &2dz I §Sbitley Chisliolmi KS G 6 f

If you want to know why the number of women in elected officenegns so low, you
need to consider one fact: women are less likely to run for elected office than men are (Lawless
& Fox, 2005). This is not because women are less likajntelection to public office than are
YSYy> 06SOFdzaS GKS@QNB y20T 6KSY 62YSYy NlzyI 62Y
1997). Instead, the more systemic problem is that women run for office at lower rates than do
men. In response to this challeng®veralprograms at the national, state, and local levels have
been developed to recruit women and provide them with the tools and support they need to
run for office. However, despite the presence of these training programs, the number of
women in politics hasrgwn only incrementally over the course of the last 25 years (CAWP,
2017). This continuing gap in representation means that it is time to reexamine, and perhaps
re-conceptualize, the content and delivery of the training programs.
Training Programs for Woen

Numerous programs operate throughout the U.S. that provide training for women who
glyd G2 NYzy F2NI LREAGAOIE 2FFAOSD al 22 NJ LINE 3N
hLILJR2 NIdzyAde t NRANIYS GKS / Sy d SN Rugmdgrian, SNA O y
wdzy YAy 3 {GFNI=Z GKS {KS {K2dzZ R wdzy LINRINI Y 2LIS
' YSNAOIY | YyAGSNEAGEQA 22YSYy FyR t2fA0A0a Lyai
Campaign School at Yale University each offer women training to help themeslin politics.
Although their core constituent is the sam&vomert and their missions are similarto elect

more womert the programs differ in terms of the types of women they target and the types of



training provided. Some programs are partisan in natarej others are ideologically driven.
Some programs accept women from across the country, and others operate in particular states
or regions. Additionally, some programs seek to engage young women, and others aim to
increase the number of women of colorpolitics.

For example, of the programs that have strong ties to political parties, Emerge America
FYR GKS blriaAz2zylf CSRSNIYGAZ2Y 2F wSLWdaachA OFy 2 2Y
provide training only to Democratic and Republican women, respectivelyodh each of
these programs is interested in electing more women, both are more concerned with party
affiliation than they are with gender. Their priority is to elect mBremocratiovomen or more
Republicarwomen, not just more women.

In addition to liniting participation based on party affiliation, other programs are
ideological in nature and focus on single issues, the most common being reproductive rights.
C2NJ SEI YL ST 9YAfeQa [A&aG t2fAdAO tchodJLI2 NIi dzy A
Denmocratic women to run for office at the state and local levels, and the She Should Run
LINRPINIY GKFG A& 2LISNFYGSR o6& GKS 22YSyQa /YL
increasing the number of women in elected office who support reproductive healthehéic
Fffé 022YSYyQa /I YLIATY CdzyRI Hnanmméssue! & gAOGK
organizations are interested in electing more women, but only women who share their position
on key issues.

Although some of the programs do restrict the womemeytaccept based on party
affiliation or an issue litmus test, many of the training programs are nonpartisan or bipartisan

and open to women candidates from both the Republican and Democratic Parties. For example,



the Women's Campaign School at Yale ismgpadisan, issuaeutral political campaign
training program, as are the WeLead program that is run by the Women & Politics Institute at
' YSNAOIY ! YyAGSNEAGE YR GKS /SYGdSNJI F2NJ ! YSNRO
These nonpartisan programsagie the goal of electing more women regardless of political
party affiliation and without a policy litmus test.

Programs also differ based on where they operate. Some programs conduct trainings
exclusively in specific states, although other programs aogemen from across the country
2NJ SOSYy (GNY @St I NRdzyR (KS ylriA2yd® ¢KS /Sy idSNJ
program has network partners operating in 20 states, and Emerge America operates in 14
atdlrdSad Ly O2yiN) &l olal Xae Udiversits bfigya womenYradt akrasy  { OK
the U.S. together for training in New Haven, Connecticut and WeLead and Running Start both
provide training sessions in Washington, DC. During the20AlvH St SOGA 2y O@ Of Sz
Political Opportunity Fogram provided training in 17 states and 35 cities to more th&00
g2YSYy 09 YAf p@tares(inglyg sole traiming prayrams operate exclusively online.
¢CKS 22YSyQa /I YL ATY CdzyR { KS {K2dzZ R wdzy LINE3
women in elected office and mobilizes women to take action by providing an online tool to
formally ask a woman to consider running for political office. The website also provides a list of
f20Ff NBaz2dz2NOSa Ay Sl OK adl S ndtepd®kway dal OGA2Y
developed based on feedback from program participants and breaks down the decision to run
for office into small and practical steps (She Should Run, 2011a). Access to a political training
program, both geographically and financially, is sigaift, as women must find a training

program nearby or be able to afford to travel to another location.



Programs that target particular demographic groups are increasing in number. For
example, a number of programs, including WelLead and Running Stgst teoung women,
and Ready to Run has developed a diversity initiative to attract more women of color to the
electoral process. Welead, operated by the Women & Politics Institute at American University,
is a bipartisan training program that targets womegtWween the ages of 21 and 27 and seeks
to "empower young women, ignite their passions and prepare them to succeed in politics and
LJdzof AO ASNBAOSE 02S[SIRZ wnmnuo® wdzyyAy3a { G NI
college women based onthe assuthpg y G KIF G G2 A0K Fy SFENIASNI adl N
climb higher on the leadership ladder, allowing more women to share in the decrsaing
LI26SNI AY (GKA& O2dzyiNB¢ oOwdzyyAy3ad {GFNIZ HamnOd
increase the reprgentation of women of color in elected office and offers separate programs
for African American women, Asian American women, and Latinas. Although women make up
more than 50% of the population in the U.S., it is equally important to expand the
representaton of other underrepresented groups in elected office. Programs that seek to be
both diverse and inclusive help districts to have representation that reflects the voters.

Just as the types of candidates admitted to the various programs are different, so too
are the types of training provided. Emerge America provides 70 hoursdefath training over
a seveAmonth period (Emerge America, 2011b). Participants receive tigammthe
Democratic Party platform, labor issues, public speaking and communication, fundraising,
media and messaging, networking, campaign strategy, field operations, technology and new
media, diversity and cultural competency, and ethical leadership (G@m&merica, 2011c).

{AYAfI NI &s GKS 22YSyQa ddypradran figred{e@cK fugrher | G | | f
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6022YSyQa /FYLIAIYQROK2ABYL KR2AGRAPRI®A 2y 3T (NI AY
help women candidates devise winning strategies, write and execute fundraising plans, develop
effective communications strategies, forge key alliances, and build grassroots networks for
future campagns. WeLead offers monthly workshops with a curriculum that focuses on
campaigns, communications, professional development, fundraising, and public policy, but the
program also offers a variety of networking and mentoring opportunities (WelLead, 2014). The
guantity, in addition to the quality, of the training, may contribute to the success of a
OF YRARFGSQa OF YLI A3TYy 2NJ I G OKtlerelorBMByingtber 3G FSS
content and the outcomes from these trainings is important.

Although eah program operates differently, the missions and visions of the various
organizations are very similar. They each share the goal of helping women become major
players in American politics by training women to run for elected office successfully. For
examd ST 9YAfeQa [AalQa QGAarzy Aa (G2 aoltlyOS (f
OKIy3aSé¢ o09YAfe&Qa [A&adX HnmnloOd C2NJ GKFG NBIF &2
focuses on building a pipeline of strong candidatesupanddéi® o f f 2 ¢ 69 YA & Q2
20140 @ [ A1SoAaST (GKS YAaairzy 2F (GKS 22YSyQa /Y
GAYONBIF&aS GKS ydzYoSNI YR AyFtdzSyOS 2F 62YSy A

wdzy Q38 YAAaA2Y A& (2 RNIwbmenin@ublicleadership fosidonsdys (i K S



eliminating and overcoming barriers to success (She Should Run, 2011c). She Should Run also
expresses a dedication to helping achieve equal representation for women in elected positions
0 SOl dza Sz ( K&sentibl &0 &h& NEIE and flitdre ok Gur country that%sof our
LJ2 Lddzf F GA2Y KI @S Sljdz2hf LI26SNI YR £ SIFERSNAKALE 06
The need for more women in public office is often expressed by citing statistics about
the number of women currently seing at the local, state, national, and international levels.
For example, in the U.S. women make up 24% of state legislatures and hold only 18% of the
seats in Congress (She Should Run, 2011b). Programs also point to the barriers that women face
when runring for office. She Should Run, for instance, cites a study published by Lawless and
C2E O6uHnnp0O (GKIG O2yOft dzRS& GKIFG a62YSYy | NB p s
office, less likely than men to actually run for office, and far less like¥ttoy F2 NJ KA I K SNJ 2
(She Should Run, 2011b). Programs also highlight the positive influence of women in elected
2FTFAOSY &4dzOK a4 ¢62YSyQa dzyAljdzS fSFRSNBEBKALI ade
making (She Should Run, 2011b).
TherearemanP2 Y i NA o dziAy3 FIFOG2NER (2 GKS &Gl 3yl i
what if one of them is that we have been trying to overcome the barriers in all the wrong ways?
What if we have been treating the lack of women in elected office as a technical prohileean r
than an adaptive challenge? What if the training and resources that we have provided women
candidates have been exclusively technical in nature and therefore ineffective at addressing the
real underlying problems women encounter as candidates? t fizati challenging londpeld
beliefs demands a new way of doing things.

Ready to Run



PaAy3 I SATFSOHT S DNI&AK2g>X YR [AyaleQa ouwnnog
iterative process of observation, interpretation, and intervention, | will evaluateRbady to
Run programReady to Run is a national network of candidate recruitment and training
programs committed to electing more women to public office. The Center for American
Women and Politics (CAWP) at the Eagleton Institute of Politics at Rutgated:the
nonpartisan Ready to Run program. The program recruits and trains women to run for elected
office, helps women position themselves for appointed office, and encourages women to work
on political campaigns or get involved in public life in otlvays. Although multiple programs
in the country recruit and train women to run for office, | seleckehdy to Run for this case
study because it is a successful program and one of the lomgesing in the nation, and
operates in multiple states. Additially, Ready to Run is nonpartisan, and many other
programs target exclusively Democratic or Republican women.
The Center for American Women and Politics (2014) arthegsAmerica needs more
g2YSY Ay LWzt A0 2FFAO0S 0SSOI dpadnt, induSe ardY I {S 320

@)
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K| SSy ftFNBSte& [oaSyid Ay LldzofAO LRfAO_BYI A
CdZNII KSNX2NB> (KS 3 d&edzbdddd in deddhiivé chamberska®untlhed 2 A O S
O 2 dzy Tdh@piwdmen prepare to run for elective office, Ready to Run offersdes

GNI AYyAy3a LINPINIYad wSIFIRe (2 wdzyQa Y2RSt OdzNNA
elected office, navigatipthe political party structure, media training, the nuts and bolts of

organizing a campaign, mobilizing voters, and crafting a message. Local campaign experts, who

are familiar with the political culture and climate of the state or region, deliver thiitrg.



According to CAWR, G gr&ram demystifies the process of running for elected office,
encourages more women to mount campaigns, and introduces them to elected and appointed
leaders, campaign consultants, and party officials in their state to wiay ¢an turn as they
3S0 NBIFIRe G2 NMHzyé o/ !2t3 Hnanmno®

The Center for American Women and Politics initially created the Ready to Run program
in 1998 in New Jersey. Since that time, more than 1,700 women have attended trainings
(CAWP, 2014). More than a qtearof the Ready to Run participants have run for office, and of
those who ran, 7@won their races (CAWP, 2014). In fact, New Jersey has moved from being
ranked 39" in the nation for women serving in the state legislature t&'{GAWP, 2014).
Although Ready to Run originally began operating in New Jersey, the Center for American
Women and Politics developed a training network to help other states replicate the program.
Ready to Run has now established the program in 14 statalsaia, California, Hawaii, Idaho,
lowa, Michigan, Mississippi, Nebraska, New Mexico, North Dakota, Oklahoma, Pennsylvania,
South Carolina, and Vermont (CAWP, 2014). In addition to receiving ongoing support, Ready to
Run states that the program participaritst 8 2 ¢ 3IF Ay AyaAr3dakKid FNRBY SI OK
connections, exchange ideas for best practices, and discover new approaches to recruiting and
GNF AYAYy3a 62YSYy F2N) Lzt A0 ftAFSE o6/ !12t3 HaAMNOD
Purpose

My interest in Ready to Run and other training pags for women candidates is
grounded in my personal experience working for more than a decade as a political operative
and as a candidate for the Kansas State Legislature in 2014. Both before and after running for

office, | worked closely with more than efmundred men and women running for office at all



levels, from city council to the U.S. Senate. | withessed firsthand the underrepresentation of

women as political candidates, gender differences in how men and women approached the

campaign process, and tlveays in which women operated more inclusively and effectively

once elected. | was compelled to run for office in part because of the dismal political

environment in Kansas, and because | believe that | can positively shape the future of our state.
lalsod St ASPS (KIFIG AYyONBFaiay3d (GKS ydzYoSNI 2F 62YSy
political, social, and economic trajectory.

This study, in addition to being informed and inspired by my personal and professional
involvement in politics, is alsofluenced by my experience as a communication scholar. If
communication were as simple as a standard transmission model suggests, evaluating the
sender, receiver, and channel of a message would be easy. However, the transmission model
neglects to incorprate the feedback that naturally occurs in human communication and the
failure of a message to be satisfactorily delivered, both of which are present in what is known
as an interaction model (Shannon & Weaver, 1949). Yet we must look to an even more robust
Y2RSf X GKS (NI yalOiAz2y Y2RStX (2 dzyRSNBROF YR 0
of experience if we are to understand the complexity of human communication. Analyzing the
LINEPOS&da o0& ¢gKAOK wSIRe (2 wdzy Otédtowbraeall 3S A& 02
candidates, judging the effectiveness of the message as delivered within the context of a given
political environment and ultimately investigating how candidates utilize the message to
address situational constraints are critical.

Thus, the ptpose of this study is twaold. First, | seek to understand whether the

Ready to Run program addresses the deficiency of women in elected office as a technical
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problem or an adaptive challenge. Second, | seek to understand whether the Ready to Run
programprovides technical or adaptive resources to women candidates through training, and
then how those candidates utilize the resources on the campaign trail. In determining the
approach to the problem, the resources delivered, and their ukepe to discovewhat
discursive strategies are effective and ineffective in meeting the unique needs of women
candidates and allowing women to thrive in the electoral arena. Ultimately, | hope to develop
recommendations that cabe adopted byReady to Run and other ongiaations to recruit,

train, and support women in the process of running for political office successthkyefore,

this study is designed, analyzed, and written from an applied perspedineimmediate goal

for these findingssto develop white papesthat can assist organizations in adopting more
adaptive approaches to recruiting, training, and supporting women candidates in the process of
running for office..

Although the number of training programs targeting women candidates has grown
substantidly over the past twenty yearswhile the number of women in elected office has
remained nearly stagnant during the same periddtle academic research has been done on
the availability and effectiveness of political training programs in general and esgioh
programs designed for women. Without additional research in these areas, very little
development can be done to create programs that are of genuine service to those who
participate in them and, in turn, to the larger democracy.

The increase in theumber of training programs over the last 20 years indicates a
growing desire among political organizations and campaign operators to prepare candidates

better to run for office by equipping them with the tools and skills necessary to win. One of the
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reasors for the increased demand for training is the rapidly changing nature of political
campaigns. The rise of new technologies has changed the modern campaign, requiring a more
sophisticated approach to running for office not just at the national level btheatstate and

local levels as well. Trainings now regularly include sessions about using social media to engage
constituents in the political process, developing mitacgeting strategies to identify voters

and issues of specific concern to them, anahgghe internet to develop a network of small

dollar donors to raise money across the country.

Not only have campaigns become increasingly complicated and more reliant on
technology, they have also become more expensive. In 1992, the average Congressional
campaign cost approximately $500,000 (Campaign Finance Institute, 2015). Today, the average
candidate for Congress will raise and spend upwards of $1.5 million, not to mention the flow of
money from super PACs and other outside entities (Campaign Fihastitate, 2015).

Previously, candidates often relied on their personal networks to raise the money necessary to
fund their campaigns. Today, however, that is not enough. Candidates regularly spend much of
the day in the call room, dialing for dollars. Vhaust also cultivate relationships with donors

large and small across the country to raise the money necessary to fund their campaigns.
Training sessions provide a wide range of foundation to develop skills, relationships, and
networks that can positionhtem for success.

In many ways, training programs demystify the process of running for office, helping
candidates navigate the complicated political process and meet the growing demands of
modern campaigning. Additionally, attending a training is oftemsa ér early step that

potential candidates take when exploring a run for office. The training is thus a first opportunity
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for a participant to envision herself as a candidate and understand what it will take to wage a
winning campaign. The role thattieNJ Ay Ay 3 LJX &ad Ay OSYSyluAy3
political ambition is important to explore. Equally important is how candidates utilize the
information gained in the training on the campaign trail and whether the materials provided
and informationlearned were relevant.

To this end, chapter two begins with a summary of relevant literature on women in
politics, explains the theory of adaptive leadership and its applicability, and concludes with the
research questions to be addressed in this studye method for data collection and analysis is
included in chapter three. The findings will be presented in chapters four, five, ardhsipter
four presents data and analysis in response to RQ1, chapter five presents data and analysis in
response to R@and RQ3, and chapter six presents data and analysis in response to RQ4. A

discussion of the implicatiorend limitationsof the researchsincluded in chapter seven.

2 NJ
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Chapter 2: Review of the Literature
GOESNOAAAY I | RIFLIIAAS YIS IWRYNE KiRLIEREZND d AdRE DSOS R
¢Ron Heifetz

History of Women and Elected Office

In 1872, Victoria Wodalll became the first woman to run for president. The nominee
of the Equal Rights Party, at the age of 34 she was too young to sexv@s a woman she was
not allowed to vote (Gutgold, 2006). Despite her electoralifail women slowly followed
Woodhdul into the public sphere. Susanna Salter became the first woman elected to any
political office in the U.S. when she was elected mayadkrgonia, Kansas in 1887 (KSHS, 2013).
In 1917 three years prior to the ratification of the f9Amendment to the Constitution, which
granted American women the right to vateleannette Rankin, a Republican from Montana,
became the first women ever electéd2 / 2y ANBaad ! L2y KSNJ St SOGAz2Yy
0S GKS FTANRG 62YFy YSYOSNI 2F /2y3aNBaas odzi L
right: women continued to make slow but steady gains until 1992. The 1992 election brought
dramatic changé¢o the gender makeup of the U.S. Congress. Four new women were elected to
the Senate, bringing the total to seven. In the House, more women won more seats in that
single election than they had in the last two decades combined (Carroll, 1994).

It has been rare than 125 years since Salter was elected, almost 100 years since women
earned the right to vote, and nearly 25 years since women made dramatic electoral gains in
1992. Yet women today still hold less thar¥/@6f the seats in Congress, meaning men hold
over 800 (CAWP, 2017). The numbers are slightly better at the state level; ne&flgf2§ate

legislators nationwide are women, but the proportionality of women representatives for any
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given state varies substantially (CAWP, 2017). In Colorado, for exea8tdlef state legislators
are women, although in Wyoming women make up onl¢obf the state legislature (CAWP,
2017). Additionally, women are substantially less likely to be elected to exedatigk
positions; only six of governors in the U.S. are wopad women serve as mayor in only?20
of major American cities (CAWP, 2017).

l f 6K2dAK (KSasS adldAraaada t2yS NB |t NYA
these numbers have been relatively stagnant over the course of the last decade and have
actually declined following the 2010 election (CAWP, 2017). If women continueki® ga@ns
Fd GKS alyYyS at2¢ NIXYGST LINARGE Ay [/ 2yaINBaa oAf
Policy Research, 2013). Parity at all levels of elected office, across every geographic area, and in
both major political parties is projected to b&en farther in the future. According to an
analysis conducted by Representation 2020, it will take nearly 500 years, at the current rate of
progress, for women to achieve equal representation (Hill, 2014).
When Women Run

Since 1937, Gallop hasbeenpdin ! YSNA Ol yaQ NBaLRyasSa G2 G§K
your party nominated a woman for president, would you vote for her if she were qualified for
0KS 220Ké¢ Ly A Goaflotefs 8aXd theyywbudd vatedfd® axiomen mandidate; by
contrast, todaythat number now tops 9% However, as researchers have proven, the lack of
$2YSYy Ay Lzt A0 2FFAOS Aad y20 F NBadzZ G 2F 62Y
&SE 2N ASYRSNI Kl & y2 STFFSOG 2y KAwoméhKinh KSNJ OKI

62YSY BAY X & 2FGSy a YSy R2¢ o6{StG1SNE bSs
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Instead, the lack of women in public office can be attributed to the scarcity of women
candidates that is, women simplgo notput their names on the ballots as oft&s men do
(Carroll, 1994). From 1972 to 1994, women were onlgotBcandidates for the U.S. House of
Representatives, 7% of candidates for the U.S. Senate, and%d@ gubernatorial candidates
(Seltzeret al.,1997). Although only two percent of Ameaits will ever run for office, only one
in four candidates at all levels will be a woman (Motel, 2014). In more recent years, the
Democratic and Republican Parties fielded women candidates in only a third of Congressional
races (Lawless & Fox, 2012).

One d the most powerful advantages that a candidate can have when seeking political
office is the power of incumbency. However, access to the power of incumbency is a significant
institutional barrier for increasing the number of women in public office (Clag&ol
Sanbonmatsu, 2013). Most incumbents seek reelection, and most incumbents win reelection
traditionally at rates of 9%or higher thanks in part to higher name recognition and
fundraising advantages (Open Secrets, 2014). At one time, an argument cealdden made
that term limits might serve as a solution to the incumbent (dis)advantage; yet, even term
limits have proven ineffective in increasing the number of women legislators (Carroll & Jenkins,
2001). Again, even if a seat is opened through antutginal policy such as term limits, the
policy only helps if womeanin greater numbers than currently is the casehoose to run for
office.

Ultimately, of course, if women are not putting their names on the ballots, they do not
have the chance to win andltimately, run as an incumbent. Therefore, given that the majority

2F AyOdzyoSyida INB YSys ye AyONBlrasS Ay 62YSyQ
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be incremental at best. Perhaps most frustrating in the research is not only that when women
run they win (Newman & Leighton, 1997), but also that when they are elected at the same
percentages, and when the power of incumbency is taken into account, men and women
candidates can expect equal levels of support from voters (Burrell, 1994; Darcyan8thr
1977, Seltzeet al,, 1997). Nevertheless, the question remains as to why wodwenot seek
political office at the same rate as men.
Why WomenDo Not Run

As Joseph Schlesinger obserwetlis bookAmbition and Politics: Political Careers in the
United Stated mdpc c 00X G YOAUGA2Y fASa 4 GKS KSI NI
Schlesinger was referring exclusively to men. In fact, women were referenced only once:

In the United States, opportunities to advance have been best for whiteoAngl|

Saxon Protestant males. Before assigning progressive ambitions to the particular

officeholder, therefore, we should consider the restrictions facing women and

WSga YR bSaINRa yR tdzsSNI2 wiolOlyad 22YSyQa

directed at the Hoge of Representatives, and more realistically directed at the

Senate than the Presidency. (pp. 1I23)

Granted, progress has been made since Schlesinger wrote his book in the late 1960s, but

a gender gap in political ambition remains, even if it is pgesounced than it was 50 years
ago. Jennifer Lawless and Richard Fox (2005 & 2010) have explored why d@mamun for
office and how political ambition plays into that decision. Based on a survey of 3,800 eligible

candidates conducted in 2001, Lavdesnd Fox (2005) found that women wereZdless likely
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to demonstrate ambition and express a willingness to run in the future. In a falfpaurvey in
2008, that number shrank slightly to #{Lawless & Fox, 2010).
In addition to demonstrating lower lelgof political ambition and being less likely to
consider running for office, scholars report that women are less likely than men are to be
recruited as candidates (Lawless & Fox, 2005; Lawless & Fox, 2010; Sanbonmatsu, 2006). Based
on an analysis of th€itizen Political Ambition Studiyox and Lawless (2012) found that men
are 2%omore likely to be recruited to run. Thus, recruitment is also a critical variable when
dzy RSNE Gl YRAY 3 42YSyQa NBLINBaSylGlrdGA2y® / F NNRT
often recruit women for lowprestige offices such as for school board rathdran state
senata YR AYy RAAGNAOGA 6KSNB (GKS 2LJJ2aAiAidAizy LI NI
O2yGSEGas 62YSy NHzy & aal ONARTFAOALE 1 Yoaodé
If women are recruited to run for office, they may need to be asked on average at least
three times beforghey will seriously consider running (Lawless & Fox, 2013). This is because
they are less likely than men to consider themselves qualified to seek elected office (Lawless &
Fox, 2005; Lawless & Fox, 2010). Men a@re likely than women to rate themsads as
GOSNE ljdzr t ATASRE G2 NUzy F2NJ 2FFAOS>E | fGK2dAK
GKSYaSt@gSa a ayz2a G Ftft ljdzr £ AFA S Rérceptpnt 6t Saa
of qualifications to run for office is not necessarilysbd in reality. Men and women have
similar levels of exposure to the political arena and the experience and skills necessary to run
for elected office.

Why We Need More Women to Run
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Understanding why women are underrepresented is critical to correctiagptioblem
and achieving equal gender representation, but why do we need more women in elected
office? First and foremost, we need women in elected office because in a representative
democracy the representatives should reflect the diversity of the eletdoM/hen making
suggestions about the establishment of a new nation and the drafting of a constitution in North
Carolina, Founding Father John Adams (1776) wrotdaughts on GovernmenitThe principal
difficulty lies, and the greatest care should be dayed in constituting this representative
assembly. It should be in miniature an exact portrait of the people at large. It should think, feel,
reason and act like them" (p. 205). The underrepresentation of women raises fundamental
concerns about the legmacy of our democracy, where women make up half of the population
and more than 5@oof voters.

A second reason that we need more women in politics is that policymakers have often
ignored issues of unique concern to women (Caiazza, 2002). In comparibair toolleagues
who are men, women officeholders have the ability to reshape the public policy agenda by
LINAZ2NRGAT Ay3a a2 OFtfSR av2YSyQa AaadzSaé adzOK
NE&SINOK O2yRdzOGSR o0& (&kblid2SSymanu @t XDdzy WSKA S
NBfFGA2YAaKALI 0S06SSy ¢ 2 Y $igrdiypoldiBsliontatasigrass tiieA 2 y |
O2dzy GNB® 22YSy St SOGSR 2FFAOAIfT & INB y20 2yfeé
been shown to be more concerned@ltt other marginalized groups such as other minorities,
the economically disadvantaged, and vulnerable populations such as children, the elderly, and
the disabled (Walsh, 2002). In addition to widening the political debate to address the needs of

groups taditionally ignored by men politicians, women can also change the way government
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works. They often do so by bringing more citizens into the governing proceaking

government more transparemtand by being more responsive to constituent needs (CAWP,

1991).
Additionally, research indicates that women are more effective lawmakers because they

are better at compromising, building consensus, and working across the\Amtke(,

Wiseman, & Wittmer, 2013)n 2013, a group of 20 women senator®ur Republicanand 16

Democrats came together to increase the debt ceiling and end the government shutdown.
{dzaly [/ 2tftAya oalAySs wSLlzmtAOFyOoY daL | &aj
O02YS G(23SGKSNW®W 2SS OFy R2 Al 2SS OFry fS3Iraft
. FNDBFNY aAildzZ &1A 6al NBflyRXZ 5SY20NXdGoyY a[ S
gAftAYy3 G2 yS3I20A+0S® L Y gAftAy3da G2 0O02YLJ
[ Aal adza2NJ26alA o!flalls wSLlzoftAOFyOY aL Y
Senator Collins, as she has ddsed a plan which | think is pretty reasonable. | think it is
LINSGGe aSyaSnmaf B o6bSgi2y

In addition to this anecdotal evidence, a recent study found that Republican women are more

likely to be bipartisan than Democratic women, particularlyewlit comes to traditional

G2YSYyQa AaadzsSa tA1S KSIHfGKYX SRdzOIF GA2yS FyR az

authors hypothesized that women tend to represent the more liberal wings of their respective

parties, creating more opportunities fonoderate Republican women to cooperate with

centrist Democrats in contrast to progressive Democratic women.
Another potential reason that women are more collaborative than men is that women

have been shown to value results above status. In a study deeledficials, Rosenthal (2002)



20

found that the most common reason that women gave for running for office was to effect
change in society; in contrast, the most common reason that men gave for running of office was
the desire to be a politician. Thusstould notcome as a surprise that not only do women
sponsor and cagponsor more bills than men, but also more of those bills pass (Klein, 2015).
Clearly, there are a number of tangible reasons that we need more women in politics,
but we cannot afford to igore the fact that electing more women to office is symbolically
important as well. Women in elected office serve as role models, inspiring other women to run
for office, and research indicates that the more women in elected office, the more women
engage irpolitics (Carroll, 1985; Wolbrecht & Campbell, 2007). Our representative democracy
works if everyone has a seat at the table, and as Shirley Chishbkrfirst African American
g2YlLy StSOGSR (2 /2yaNBaazr FANRBOG derdar y (2 NHzy
nomination, and the first African American woman to run for presideitt A R> &L F GKS& |
IAOS @2dz I aSIFd +F4G GKS GlrotSy oNARYy3a | F2f RAy 3
Increasing the number of women who run for office is key to obtaining more seats at
the table. ProgramBke Ready to Run were designed to encourage and train women to run for
public office, but the lack of progress presents the questiowluétherthe effort has been
enough. Is the program effective at mobilizing women to tackle the tough challenge ahgunn
for office and to thrive in the process, or is it time to change tactics? Adaptive leadership theory
provides the lens through which to evaluate Ready to Run.
Adaptive Leadership Theory
The reason for using a leadership theory as a lens through which to study Ready to Run

may not be immediately clear to those unfamiliar with adaptive leadership. Traditional
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leadership theories such as the great man theory, trait theory, and transfornmaltieadership

FNE Fff F20dzaSR 2y K2g | LISNAR2Y 06S02YSa | afsS
title, and authority. Adaptive leadership is different insofar as it is not just a theory but a

processand apractice it presents an opportunity to gy theory to everyday problems. Ronald

Heifetz (1994) developed the conceptual framework for the theory of adaptive leadership, with

the understanding that it could be translated into tools and tactics for leading change on some

of the most difficult chdénges facing our society, such as the underrepresentation of women in
politics.

Il RIFLIWIA DS fSFRSNEAKALI A4 RSTFAYSR d aGKS | 6A
OKIffSyaSa | ydal.200Np. &4 Because$hke Afudibet of women running fo
office is significantly lower than the number of men who run, the question remains as to
whether women have been mobilized to pursue elected office? Furthermore, the stagnant rate
of women in elected office calls into question whether women are thriinndpe electoral
arena. Exploring further the underlying assumptions of adaptive leadership can help us
understand these problems and explore potential solutions.

With the publication oleadership Without Easy Answé€t994), author Ron Heifetz
outlined a new model of leadership. Adaptive leadership as it was termed was intended as a
practical approach to leadership. Heifetz suggested the problems facing society were not in fact
a result of a crisis in leadership, but the misattribution of problems te¢hia positions of
power and authority. In times of crisis, he said, we erroneously look for a leader with a simple,
painless solution. Instead, should we truly desire to make progress on the problems plaguing

society, we must work to change our attitudésghaviors, and values. This requires not just
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learning new ways of doing things, but alsecanceptualizing leadership and our expectations
of leaders.

In 2002, Heifetz teamed with Harvard colleague Marty Linsky to Wweigelership on the
Line: Stayind\live Through the Dangers of Leadibgadership on the Linehich builds on the
theoretical concepts introduced ibeadership Without Easy Answaysxplore the practice of
engaging in leadership. In this later book, Heifetz and Linsky argue thatdbgues inherently
a risky proposition because it surfaces conflict, challenges strongly held and deeply seated
beliefs, and requires a new way of doing things. They argue that people are resistant to this
type of change because it generally involves seor of loss. Loss comes in many forms.
9EI YLX S&a Ay Of dzRS RA&NMzZLIGAY 3 (GKS &dlFidza ljdz2x
challenging a personal value related to independence. Leaders who place themselves on the
line by telling people what theyaed to hear instead of what they want to hear risk literal and
figurative assassination. Although literal assassination does occur (e.g., as with Abraham
Lincoln, Martin Luther King Jr.), figurative assassination is a much greater risk and can involve
being silenced, ignored, marginalized, or fired. Thus, adaptive leadership offers strategies for
leading and staying alive through the dangers of change.

Drawing on decades of study and practice, Heifetz, Alexander Grashow, and Linsky
publishedThe Practice foAdaptive Leadership: Tool and Tactics for Changing Your Organization
and the World2009).The Practice of Adaptive Leadersivgs in essence a field guide for how

to meet the challenges of leadership effectively and to make successful progress on the

toughest problems. By including not just stories and examples, but also activities and
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techniques, the book helps individuals develop the skills necessary to engage more effectively
and powerfully in the process of leadership.

Combined, these three books thine the theoretical framework for adaptive leadership,
explore the practical basis for engagement, and identify the tools and tactics necessary to bring
about meaningful change. As an empirical theory derived from engagement with real problems,
adaptiveleadership theory invites further research and analysitest and contribute to
existing knowledge in the field of leadership. Thus, my study will not simply utilize adaptive
leadership to provide an explanation of the problem, but it will also utildagpéive leadership
to make progress on addressing the probldmwill go beyondhe traditional academic
approach of using a theory to explain a problem amdntionally engagwith Ready to Run
program staff and participants the process of adaptivedeership.In embracing the adaptive
challenge, through this study, | will identify a problem, illuminate the gaps, use the theory to
understand the disconnect, and develop solutions for the problem.

Distinguishing between technical problems and adapthalengesAdaptive leadership
theory is based on a number of assumptions. Two crucial distinctions are critical to
understanding the theory: the difference between technical problems and adaptive challenges
and the difference between leadership and authority. Fiaskaptive leadership requires a
distinction between technical problems and adaptive challenges. Technical problems are
routine problems with known solutions that can be solved by an expert or an authority figure.
This is not to say that technical proble@r® simple or unimportant, only that there is already a
standard operating procedure in place to fix the problem. For example, if a woman were

interested in running for office but did not know how to get her name on the ballot, that would
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be a technical mblem. A party leader (authority figure) or election clerk (expert) would know
how to help her file to run for office. There is a standard operating procedure in place:
complete a form, collect petition signatures or pay a fee by a given deadline, andamer
gAtf 06S LXIFOSR 2y (KS olft2de LYy FIO0Gx GKAA
statutes.

In contrast to technical problems, adaptive challenges have no known solutions. Instead,
adaptive challenges require learning and innovatistakeholder involvement, and ultimately a
shift in values, beliefs, or behaviors. The issue of electing more women is an adaptive challenge.
It requires learning about why women historicdiigve notbeen elected. It requires involving
stakeholders in th political process, including voters, current elected officials, and potential
candidates. And it requires bringing conflicting values to the surface as well as changing beliefs
and behaviors about what it takes to recruit, train, and support women rugnfon office.

Of course, many if not most of the problems that we face include both technical and

adaptive elements. According to Heifetzal.o H nncpv = a0 KS Y2ald O02YyYz2y Ol

LJ

leadership is produced by treating adaptive challenges as ifdh8yNBE G SOKY A OF £ LINR ©

19). Instituting quotas would be a direct method of creating parity between the number of men
and the number of women serving in elected office. Many countries around the world have
tried this approach. In Iraq for example,@5f seats in parliament are reserved for women
(Coleman, 2012). Without the quota system, less tha%@bthe women elected would have
earned enough votes to defeat their opponents who are men. Such a structural reform,
however, is merely a technical stibn thatdoes notaddress the underlying problems. Many of

the women who were elected in Iraq were the daughters and wives of prominent politicians,
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and they were allowed to run only to fulfill the legal requirement for women representation.
Once electedthe women faced hostility and resentment from colleagues. Additionally, they
KFrR NBflFrGA@GSte tAGGES STFSOG 2y Lzt AO LIRfAOS
AdaddzSade 'y TRIFILIIAGS | LIINEBI OK A& V Sidstoa. I NB T2
In addition to distinguishing between technical problems and adaptive challenges, the theory of
adaptive leadership also distinguishes between leadership and authority.

Distinguishing between leadership and authoritgadership is often colated with
Fdzi K2NRA (&2 LR26SNE YR AyFtdzSyOSeo Ly SEOKIy3S
asked to identify and solve our problems, granting them three primary responsibilities: to
provide direction, protection, and order (Heifetz, ¥)9In providinglirection we expect
authority figures to offer a vision and set goals and then lay out strategies and techniques for
achievement. From authority figures we also expactectionfrom external threats, which
includes mobilizing a responskinally, we expect authority figures to provideder,which
includes orienting people to their roles, controlling conflict, and maintaining norms (Heifetz,
1994). Authority and its corresponding hierarchy are essential to the function of society,
especi f & GKSYy Al 02YSa (2 a2t gAy3a GSOKYAOIf LINE
LIS2LX S Ay FdziK2NAGe Aa YIFfFRFLWAGSSeE 06SOI dza S
resources from engaging collectively in the work of adaptive leadershipe(Eel©94, p. 73).

Thus, it is helpful to think of leadership as a practice. For hundreds of years, women in
the U.S. have been denied positions of authority. That is not to say, however, that they have
not exercised leadership; rather, they have engageléadership without formal authority,

relying instead on respect, trust, and moral persuasion. For example, Susan B. Anthony and
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Elizabeth Cady Stanton led the suffrage movement based solely on informal authority,
ultimately earning women the right to vet In fact, leadership is about the activity one engages
inT unrelated to positions of formal authoritywhich makes it ideal for addressing issues such
as why women remain underrepresented in politics.

Establishing a purpos®oing the work of adaptive lelership is not only difficult and
dangerous; it can be overwhelming and@hsuming at times. Establishing@nse of purpose
can provide orientation and the inspiration necessary to engage in the process of leadership.
Heifetz (1994) distinguishes betem a sense of purpose and a defined purpose. A sense of
purpose is an overarching or a higher, orienting purpose that is based on values and that guides
our actions. Alternatively, defined purposes are generated in specific contexts and derived from
a moregeneralized sense of purpose. As strategies, objectives, or individual tasks are
approached in daily activities, they should align with a sense of purpose. Ready to Run has a

Of SFNIT & | NOAOdZ F SR aSyasS 2F LJzNikd2AsSeaifetzi 2 Ay ON.
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p. 75). Thus, in this study, | will explore whether the defined purposes are in line with the
overarching sense of purpose and what new postéslare possible.

Heifetz et al(2009) point to the need to examirthe story we tell ourselvess a way to
articulate our purpose. The story we tell ourselves is our explanation of why things happen and
the assignment of meaningf.iseasy to make irdrpretative leaps and or leave out important
RSUFIAfAY Gt S2LTBSR2YNOS AYVOAKEBY aNBNAKGe 6S GSf f
Heifetz et alwrite (2009, p. 228). Understanding the stories Ready to Run and other training

programs tell aboutvhy women are still only a small percentage of elected officials is
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important to testing the underlying assumptions, revising interventions, and ultimately retelling
the story. By remaining open to multiple interpretations one can more clearly see the
surrounding dynamics, whichpensmore courses of actions related to revising the training to
help women succeed in greater numbers.

In addition to exploring the story Ready to Run tells about why we need to elect more
women, it is equally important to explerthe purpose of the women who attend the trainings.
Although women candidates most certainly have a sense of purpose when running for office, it
is unlikely to be the same as that that of Ready to Run. Few women run for elected office
because they believee need more women in politics. That is not to say, however, that they do
not support the purpose of Ready to Run only thas ihota motivating factor in running.

Heifetz et al(2009) write that the ability to negotiate purpose among stakeholders is
important. Thus, it will be interesting to explore how Ready to Run engages women in the
program and inspires them to run for office.

Engaging in the procesthe adaptive leadership process involves three key activities:
observation, interpretation, anchtervention Heifetz et al. 2009). In this process, the act of
observingevents and patterns should be done in an objective manner. To illustrate this
principle, a metaphor of a dancefloor and a balcony have been used. The person on the
dancefloor is caugt up in the music, concentrating on his or her partner, thinking about the
YSEG RIyOS Y20Sd C2NJ I &aSyasS 2F G(KS o0A3IISNI LA
dancing at all, the dancer must move from the dancefloor to the balcony. Thus, altegnat

between participating and observing is important to maintaining perspective.
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The next step in the adaptive leadership process iat&rpretwhat is being observing.
At best, an interpretation is a guess and different people may make different netiejons;
thus, it isrecommended to entertain multiple interpretations simultaneously. Finally, an
interventionis designed based on what has been observed and interpreted. The best
interventions are framed as an experimenmamely, by reflecting a hypothesis of the
problent and are offered as a means to make progress for a shared purpose. There are no
easy answersatadaptive challenges, and so an experimental mindset is key to this iterative
process.

| highlight this threepart process not because | believe Ready to Run and women
political candidates are knowingly engaging in observation, interpretation, and engon. |
highlight it because the reflexive process is key to answering the research questions and
developing the research method, both of which are expounded upon in the next sections.
Engagement and communication surrounding the process and contekegraspects of this
study, and thus will need to be understood through an adaptive lens.
Research Questions

Despite extensive research about the success of women running for office, the reasons
that womendo notrun for office, and why we need more womenoffice, questions remain
regarding why electoral parity for women remains so elusive. Over the last decade, training
programs for women candidates have increased in scope, size, and accessibility, and yet the
number of women in elected office has inaeed only incrementally. Looking at the training

programs through the lens of adaptive leadership will increase our understanding of why the
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number of women in elected office remains stagnant. Thus, this study is guided by the following
research questions:

RQ 1: Does Ready to Run approach the process of recruiting and training women to run

for political office as a technical problem or an adaptive challenge?

RQ 2: What types of technical and adaptive resources does Ready to Run use to recruit,

train, and sipport women in the process of running for office?

RQ 3: How do women candidates utilize the resources provided by Ready to Run when

on the campaign trail and are they effective?

RQ 4: What types of technical and adaptive resources could be develogeblly to

Run to mobilize women to run for political office at higher rates and to allow them to

thrive in the process of a campaign?

Understanding thevay organizations and programs approach the process of recruiting
and training women political candidateand whether they approach it as a technical problem
or an adaptive challenge, may help explain why the number of women in politics has increased
at such an incremental pace. It may also inform the ways in which the process can be modified
to produce impoved results. For example, if the lack of women running for office has been
approached as a technical problem, then shifting to consider it to be an adaptive challenge
could provide the lens that allows women to make more meaningful progress in the akctor
arena.

Likewise, even if the organizations and programs have been approaching the lack of
women political candidates as an adaptive challenge, if they are delivering technical resources

rather than adaptive resources to candidates, then the candidatsld be less likely to thrive
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on the campaign trail. Take for example, the issue of fundraising. Most candidates, men and
women alike, abhor fundraising. Therefore, if training programs provide exclusively technical
resources such as how to research pdtahdonors and structure call time, women candidates
may struggle to engage in the process. Providing adaptive resaustesh as modeling how to
overcome the psychological barrier of asking a stranger for $1,008y allow women to feel
more comfortable.

In addition to needing to understand what technical and adaptive resources are being
provided to women candidates, we need to understand how women are using the resources
and whether they view these resources as effective and the training overall as.u8atd we
have a clearer understanding of how the training programs conceptualize the challenge,
whethertechnical or adaptive resources are being delivered and then how they are being
utilized by candidates, we can design interventions that will betteeintiee needs of women
candidates. Such resources will increase the likelihood that women will run for office and thrive

on the campaign trail.
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Chapter 3: Research Methods
GwSasSl NOK Aa F2NXIFEAT SR OdzNR 2 dqrdraNdale Hirstoh & LJ2 | A

ThismixeelY S K2R &d0(dzZReé dzaSR GKS /!2tQa wSlIRe (2
similar organizations and programs used technical and adaptive resources to recruit and train
women to run for political office. As a representative of suohanmizations and training, Ready
to Run is an exemplar, though other programs with their own unique foci exist. Data for this
case study consisted of text from the Ready to Run website, training materials and field notes
from a participant observation, suey data from program participants, and transcripts from
interviews with staff and participants. Data collection and analysis took place concurrently in
four stages according to a constant comparison method, so that the process was circular,
iterative, andreflexive (Glaser & Straus, 1967; Tracy, 2013). As initial findings emerged from the
data, they were confirmed through the collection of new data. Likewise, | verified new ideas in
data already collectedloproduce robust results that neither a quantita¢ nor qualitative
analysis alone could produce, | employed a pluralistic approach in this study as a research
strategy. This triangulation of data enhanced validity (Denzin, 1978; Tracy, 2013).
Phase k PreExisting Data

The initial stage of data celttion involved accessing material that was publicly available
2y wSIRe (G2 wdzyQa ¢SoaridasSe '4 GKS GAYS (KA&A &
did not have its own website or domain. Instead, it comprised three pages on the Center for
American WSy |yR t 2t AGAOa 6S0aAGS dzy RSNJ 6KS &9 RdzC
homepage contained an overview of the program, including a section about why more women

are needed in office. It also included links to upcoming training sessions offeredvinyrke
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programs that were available around the country. The second page focused on Ready to Run
New Jersey and included information about the three diversity initiatives that Ready to Run has
created to attract more women of color to the political procegke third webpage provided
information about becoming a network partner, including information about launching a Ready

A =

G2 wdzy LINRPINIYZ SESOGAY3T Y2NB 62YSYy Ay dGeé2dzNJ

L Fylfel S8R GKS R G )ieyiarbfthensaticdmalyst BoyatdsS v & Q

(s}

(1998) definedhemel & dza SR Ay (GKAa Fylfte@dAO YSGK2R al LI
at a minimum describes and organizes possible observations or at a maximum interprets
FAaLSOda 27F (KS Thinsty anaBiy @ovides richddsight intdcommunication
phenomenahrough the observation of themes, which then become the categories of analysis.
Three criteria must be present to authenticate a theme: recurrence, repetition, and
forcefulness (Owens, 89). Recurrence is observed when shared meaning is identified across
multiple subjects or occurrences but different words are used. Repetition refers to the
identification of common language, such as a keyword, phrase, or sentence that is repeated. In
verbal delivery, forcefulness is observed in emphasis through inflection, volume, or dramatic
pauses. In print, forcefulness is identified as the underlining or bolding of words or phrases, the
use of all capital letters or a larger font, or otherwise drawinf S NBX I RSNEQ G Sy 4 A
element of the text through some form of added emphasislarify its importance.

Coding was an iterative process in which | alternated between inductive and deductive
approaches. The inductive or emic approach involved dioserving specific interactions,

followed by identifying general patterns based on initial observations. After my initial findings, |

re-examined the findings within the broader context of the data before drawing conclusions
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and building theories, followig the method established by Tracy (2013.) In contrast, the
deductive or etic approach for this study began with the development of a hypothesis that was
grounded in existing literature or based on a general theory. | then collected additional
research taest the initial hypothesis and verify or reject the original theory (Tracy, 2013).
Phase Ik Participant Observation

During the second research phase, | collected data through participant observation. |
attended a twaday Ready to Run training in Newsky during March 2015. The first day of the
program included a welcome session and a plenary session about internet strategies for
candidates, campaigns, and advocates, as well as an evening networking reception. Training on
the second day opened with dgmary session about what women candidates need to know.
' FOSNI 0KI G GKS GNIAYAYy3a 6l a oNR|ISY Ayilz2 Gé2
FYR G¢NIF Ol ¢62Y LQY y20 NBIFIRe (2 NMzy &S0z o dz
campaignaR Yy I @A 3L GAy3 bSs WSNBERSE@Qa LIRfAGAONT LI NI
included sessions about political parties, appointments, and advocacy, including tools and tips
for getting started and laying the groundwork for public life. The participaeatse back
together for a luncheon plenary session on conquering the camarainteractive media
trainingt and the day concluded with a plenary session about fundraising for success.
Generally, the plenary sessions featured a single speaker who was an expleet given
subject, and the breakout sessions included a moderator and a panel of two to four women. (A
copy of the completeagenda is included in Appendix)D

During the participanbbservation, collected copies of all training materials, including

PowerPoint presentations and handouts. In total, | collected 13 documents, which amounted to
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97 pages. Ready to Run also provided participants with a flash drive that included the following
additional documents: About the Center for American Women andiglitaunching Your
Campaign, Introduction to New Jersey Politics and Advocacy, Conquering the Camera,
Navigating the Political Parties and Laying the Groundwork for Public Life, Fundraising for
Success, and CAWP Resources. These 24 documents accou2@ pages. | also took 28

pages of field notes during the training sessions.

The data were analyzed using the same method of thematic analysis as described in
phase one. In fact, because qualitative analysis is an iterative and reflexive processgin phas
two | returned and reanalyzed the data collected in phase one. Likewise, the data collected in
phase two, were constantly compared to and analyzed in conjunction with the new data
collected in phases three and four.

Phase Il Participant Survey

Approximately one month after the 2016 general election, | began the third research
phase. In this phase, | surveyed Ready to Run participants about the training that they received
and their personal experience with running for office. Of the 225 women negistered to
attend Ready to Run in March 2015, 173 provided email addresses. An email was sent to all 173
participants inviting them to take a 2@ 30-minute survey online through Qualtrics. Of the
173 emails sent, 98(n =159) were successfully dedired. Although 41 recipients (24
opened the email, only nine individuals completed the syr{g@xpercent). Six weeks later, I-re
sent the email to the 118 participants who had not opened the first email. Tweingy
participants (240 opened the secathemail, and ix women completed the survey (five

percent). Finally, a week later | sent a reminder email to everyone who had not yet completed
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the survey il =158) regardless of whether they had previously opened the emails. The final
email was opened b¥3 participants (2%), and three women (twpercent) completed the
survey. In general, the email open rate of 24&nd the click rate of 3%were strong in
comparison to the industry average of%&nd 0.94 respectively, for political emails
(MailChimp) However, only 1%of participants i = 18) ultimately completed the survey.

The survey (Appendix B) included 102 questions and was divided into eight sections. In
part one, basic demographic information such as age, race, and marital status was dollecte
from participants. For part two, participants were asked questions about their political
backgrounds, including party affiliations and experience running for office. Part three included
guestions about how participants selected the Ready to Run prodrapart four, participants
were asked to rate their prior knowledge of campaigning, communications, digital, and field
(i.e.,howa candidate identifies, assesses, and approaches voters strategitalyfaising,
media and public speaking, and networkripr to attending the trainingin part five,
participants were asked to evaluate the progranoadly.Part six measuregarticipants
knowledge oftampaigning, communications, digital, and fidichdraising, media and public
speaking, and networkingfter the training. Part seven explored how they applied these skills
in their campaignsThe concluding section included broad questions about any additional
information that the participants might have felt that they would like to share.

Phase 1\ Staff and Participant Interviews

In the fourth and final phase of the research, | conductedeapth, semistructured

interviews with program staff and participants. | began by interviewing the Ready to Run

director, Jean Sinzdak, in December 2016 (for a coflyeahterview protocol, see Appendix A).
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Sinzdak was selected for the interview through a process of purposeful sampling; she had
knowledge of the research topic and was in the best position to explain the problem of the lack
of women serving in electedffice and to answer my research questions (Creswell, 2009). The
interview with Sinzdak lasted 72 minutes and provided 22 pages of data about the technical
and adaptive approaches and the resources developed and delivered by Ready to Run in the
recruitmentand training of women candidates. Numerous attempts were made to interview
Debbie Walsh, the director of CAWP, but phone calls and emails were not returned.
Additionally, | had planned to interview the program coordinator, Nisa Sheikh, but Sinzdak
indicated that she was new to Ready to Run and unlikely to be a productive source of
information.

Initially, I intended to conduct followp interviews with women who had completed the
participant survey; however, only two of the 18 women who filled out the survey agreed to be
interviewed.So in addition to following up with those two womerused the participant list
provided by Ready to Run to reach out to individuals via phone and email to request an
interview. Of the 221 patrticipants, | had phone numbers for 53% and email addresses fdr 95%.
started by removing presenters from the let well as the women who had opened the survey
emails, but chose not to respond or declined to be interviewed. | also prioritized women who
had run for office as they would be most useful in answering my research questions. From
there | went alphabeticafl initially making21 phone calls andending68 emails

DAGSY GKS t2¢ &adNBWSe NBalLRyaS NraS FyrR 02y
participate, | revised the interview protocol (Appendix C) substantially to a concise set of ten

questions, which allongme to requestamere @ p YAy dziSa 2F (GKS Ay idSND,
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continued to conduct interviews until | reached saturation. Corbin and Strauss (2008) define

saturationt & G KS LIRAYyG daéKSYy y2 ySg RIFEGE N3 SYSN

>

H
researchiK Sy Fff (GKS 02y OSLIJia INB Sttt RSTAYSR | yF
conducted fourteen interviews between April 11, 2017 and May 5, 2017, as data collection was
occurring concurrently with data analysis. A total of 184 minutes of data were geuefiam
the interviews, for a total of 102 pages of transcripts.

Tablel

Ready to Run Participantstérviewed

Marital
Pseudonym Age Status Kids Education Race Party
Eleanor 33 Married None al 4GS Caucasian None
Jessica 31 Married None Doctorate Caucasian Republican
Kate 25 Single None . I OKS1 Caucasian Democrat
Carrie 54 Divorced One Some Caucasian Republican
(adult) college
Mary 53 Single None l OKS1i Caucasian Democrat
Anna 34 Married None al adas Asian None
Kesha 31 Single None al adS African None
American
Thalia 37 Married Two Doctorate Latina Democrat
(10& 149)
Rosa 38 Divorced Three al adS African Democrat
(13,16 & 17) American
Robin 26 Single None . OKS1 African Democrat
American
Betsy 36 Single None Juris Caucasian Democrat
Doctorate
Dynah 32 Married One . I OK S 1 Latina/Greek Democrat
(baby)
Melissa 33 Divorced None I OKS1i Caucasian Democrat
Jenny 46 Married Two I OKS1  Asian Democrat

(10 & 12)
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Prior to beginning the coding process, interview recordings were transcribed by a
professional transcriptionisifter | verified the transcriptd,then sorted, organized, and
cleaned the data. | began the analylsysimmersing myself in the data, reading and-eading
it. During this process, | attempted to keepopry RS R |jdzSadA2ya &adzOK Fa a
KSNBKE¢ o0/ NBagStftz Hnndpd FyYyR a2KFG Aa GKS &aidz2N.
mind. Followinghe data immersion, | proceeded with firgtnd seconeevel coding. Lindy-
line open coding, also known as primary cycle coding, is descriptive and involves the
ARSYUAFAOIFIGAZ2Y 2F RAAONBGS O02yO0SLIiasxs és&AOK | N
that capture the qualitative richness of the phenomenon (Boyatzis, 1998, p.31). Axial coding,
also known as second cycle coding, followed open coding. Second cycle coding is more
analytical than primary cycle coding and involves the organization, syistrend categorization
of individual concepts (Tracy, 2013). By sorting the discrete concepts into conceptual
categories, | was able to relate codes to each otherraa#fe connections among categories
(Strauss and Corbin, 1990).
To assist in the codingqcess, treated a codebookased on the previous literature,
the research questions, and the theoretical framework, as well as a preliminary reading and
analysis of the datalo ensure validity and reliability, each code included a label, a clear
definition, a rich description of the identified phenomenon, an explanation of any qualifications
or exclusions, and an example from the data. Over time, new codes were added and old codes
were modified.

Ensuring Reliability and Validity



39

To ensure the reliabily and validity of the data, | engaged in a number of practices,
including deviant case analysis, triangulation, debriefing, and memoing. Deviant case analysis
involved searching for data that contradicted or did not support the existing explanations and
refining the analysis and arguments until they were incorporated into and explained all the
data. Such a process revised, broadened, and confirmed patterns that emerged from the data
analysis process and discouraged the chpicking of data to support # hypothesis, thereby
increasing the fidelity and credibility of the findings (Tracy, 2013).

In this case study, the collection of data in the form of text, participant observations,
surveys, and interviews allowed for a unique triangulation of dataridmgulation, it is
assumed that if multiple sources of data, types of data, theoretical frameworks, or researchers
converge on the same conclusion, then the conclusion is more credible (Denzin, 1978). Because
these different and contrasting methods of @atollection yielded identical findings, the
validity of the results increased.

Debriefing also known as member checks, validation, or reflectioabows for sharing
I NB&aSIFNOKSNRa FAYRAYIEA gAOGK ailddzRé sl NI AOA LI Y
allowedthem to ask questions and provide feedback that critiqued and/or affirmed the results
2F KS lylfearad wktiKSNI Ky 60SAy3 OAS6SR | a
an opportunity for collaboration and reflexive elaboratiomg@y, 2010).

Finally, I engaged in analytic memo writing, or memoing, throughout all stages of the
research. Memoing is an inherently reflexive practice that involves capturing analytic thoughts
about data; identifying and development of the propertiegddatimensions of concepts or

categories; comparing and questioning; elaborating on a paradigm, including on the
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relationships among conditions, actions, interactions, and consequences or on the
development of a storyline (Corbin and Strauss, 2008). AcaptdiMiles and Huberman
OMpPpPn I aYSY2Ay3 KStLlA GKS Fylrftead Y20S St aaft
refining and expanding codes further, developing key categories and showing their
relationships, and building towards a more integrated untemding of events, processes, and
AYGSNI OGA2ya Ay (GKS OFaSé¢ 6L tTnod bz2d 2yfe A
the data and identifying conceptual relationships among themes, and memoing also creates an
audit trail and can serve as a \fexation and sekcorrection strategy during the conduct of an
inquiry (Morse, 2002).

The design of this mixed methods study, including the collection and analysis of data,
was intended to produce a highdzl f A 1 & NB&aSF NOK LINE Rigotbis, G KI 4 I @
AYGSNBaAGAY3IT LINFOGAOIEE SadKSGAOE FyR SGUKAOLI
of purposeful sampling and iterative data analysis as well asefédkive practices generated
results that willikelytransform the types ofraining offered by organizations such as Ready to

Run and improve the lives of women running for office.
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Chapter 4: The Ready to Run Approach

G22YSY YIS 320SNYYSYd Y2NB (NI yaLl NByidsz AyoOf

priorities and experigces to public life, including perspectives that have been largely absent in

public policymaking. Women change the way government works, and their voices are needed

I NB dzy R (i KRealyzadRyini NB o ¢
Introduction
The number of women in politics todagmains far below 5&%(CAWP, 2017), and

through this study | posit that increasing the number of women in elected office is an adaptive
OKIffSyaSe DAGSY GKIFd aGKS Yz2ad O02YY2y Ol dza s
adaptive challenges asiifK S& ¢ SNXE (0 S O KigifetOdt dl. 200INR T§, S/ouathg o
whether or not Ready to Run approached the process of recruiting and training women to run
for office as a technical problem or an adaptive challenge (RQ1) provides insight into the
PN2 INJ YQa FoAfAdGe G2 YIF1S LINRPINBaad ! RRAGAZ2YI §
resourceghat Readyto Run used to recruit, train, and support women in the process of
running for office (RQ2) is the first step in diagnosing the situaf\srareview, diagnosing the
situation involves understanding the adaptive challenge at hand, specifically the contributing
socialstructures,drivingcultural factors, andiefaultbehaviorg(Heifetz et al. 2009). In this
chapter, | answeresearch questins one and twdahrough an analysis of the Ready to Run
website, my participant observation of the training program, amdnterview with program
staff. | conclude that if the challenge is the lack of women running for political office and
serving in eleted positions, then opportunities for addressing the challenge are threefold: (1)

to recruit more women to run for political office, (2) to provide women candidates with the
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appropriate training and resources they need to wage competitive campaigns, atal (3
improve success rates by better supporting women in the process of running for office. This
chapter will begin with a review of technical and adaptive approaches, followed by an analysis
of the recruiting methods using by Ready to Run, including tieahand adaptive materials.
Next, | will discuss the technical and adaptive approaches that Ready to Run employs during the
training. Finally, the chapter will conclude by looking at how Ready talBes notsupport
women in the process of running forffe.
Review¢ Technical Versus Adaptive

As was discussed in the literature review, key to the theory of adaptive leadership is the
ability to distinguish between technical problems and adaptive challenges. Technical problems
are routine problems with kown solutions that can be solved by an expert or an authority
figure Heifetz et al. 2009. This is not to say that technical problems are simple or
unimportant, only that there is a standing operating procedure in place to fix the problem. In
contrast totechnical problems, adaptive challenges have no known solutions. Instead, adaptive
challenges require learning and innovation, stakeholder involvement, and ultimately a shift in
values, beliefs, or behaviorsl€ifetz et al. 2009. Most challenges contalmoth technical and
adaptive elements, and yéieifetz et al(2009) emphasize that one of the most important

concepts within adaptive leadership remains distinguishitizat is, diagnosing the

differencer between the two. This is because, as previouslyRafe ¢ 1 KS Y2 aid 0O2YY2y

failure in leadership is produced by treating adaptive challenges as if they were technical
LINE o f KeWelz &t alv2009, p. 19). Ready to Rhas clearly done so on occasion, whether

intentionally or notwhen recruiting, training, and supporting women running for office.
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Recruiting

At the time of this study, when it came to recruiting women to run for political office,
Ready to Run simultaneously approached the issue as a technical problem and aneadaptiv
challengeThe tactics used to recrwtomen to attend the training programwere
predominantlytechnical, althougta more adaptive approach was employedfa training
itself.
Technical Recruitment Materials

Ly 3ISYySNIfxX wSIFIRe (G2 wdzyQa YIFINJSGAYy3I YI GSN
LINE GARAY3A GNIXAYAYy3dI RIFEGSE YR RANBOUGAY3I 42YSy
Facebook post in Figure 1 was used repeatedly by Ready to Run to advertise the training an
encourage women to sign up. Although it features the picture of a woman and highlights the
fact that Ready to Run is a campaign training program specifically for women, it does not offer
any additional details about the training beyond the date and whersign up. When
promoting an event that occurs on a set of specific dates that are not necessarily the same each
time the program is held, the technical details are certainly necessary. Without knowledge of
when and where the program is taking place omhto sign up, no one would attend.
Furthermore, women unfamiliar with the Ready to Run program would need more information

to spark their interestn sigrningup.



44

SAWE Center for American Women and Politics

WOMEN October 24,2016 - @

Mark your calendars for our next Ready to Run Campaign Training for
Women, March 10-11, 2017! Register now for the special early bird rate:
www.cawp.rutgers.edu/readytorun

— s T =

@ Like ¥ Comment #) Share g

Figurel: Example of technical promotional material.
The Facebook R RAR fAy]1 (2 wSIFIReé G2 wdzyQa 66Soaii:
information about the program. Although theebsiteincluded the same photograph of the

womanthat appeared in the Facebook aitlalso included the progra@d YA daA2y > G O2YY

toSt SOGAY3I Y2NB 62YSy (G2 LJz2oftAO 2FFAOS=Ze | a ¢S
learn from the training (se€igure 2)Most of the recruiting materials focused on the who,

what, when, and where, predominantly technical aspects, although somaitiegy materials

incorporated more adaptive elements by focusing on the why.
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Ready 10 RU N e

Ready to Run® is a national network of non-partisan campaign training programs
committed to electing more women to public office.

Ready to Run® Ready to Run® New Jersey Becoming a Network Partner

®
Ready to Run™ New Jersey
For the past 18 years, our flagship New Jersey program has trained over 2,500 women to run for office, seek appointed positions, and manage campaigns. Ready to Run® program attendees
walk away with

© How to” instructions on running for office

o Fundraising and media skills

o Real-world advice and best practices from experts

o Strategies for positioning yourself for public leadership
o Inspiration to launch a campaign

© Abetter understanding of party politics

@ Intarnet ctrateniec for nolitical ramnaianc

Figure2: Ready to Run New Jersey training homepage.

Adaptive Recruitment Materials

On occasion, | observed that Ready to Run had included informakiout the
importance of women serving in elected office in their online media and pribligty
materials The Facebook post in Figure 3 is an example of an adaptive recruitment strategy.
Rather than provide the exclusively technical details, suchasate or the training and where
to sign up, it highlights the purpose of the training’ I YSf &8> (2 St S@IFGS 62YSy
jd2GFGA2Yy GaAF &2dzQNBE y20 Fd GKS GFof Sz &2dzQNB
understand the roles that they as wometap in the current systenDecisionmaking power is

currently concentrated among elected officials, the majority of which are white men. Thus,

policies in the best interest or focusing on the wading of women and other minority groups
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may not be a priaty. By highlighting this truth, Ready to Run may inspioenento run for
office or at least attend the trainingn hopes of effecting change

CAWP Center for American Women and Politics shared their
WOMEN photo.

November 10, 2016 - @

There's an old saying in Washington, "If you're not at the table, you're
probably on the menu." Make sure you are at the table and make your voice
heard. Attend Ready to Run to learn the ins and outs of campaigning,
building your public leadership profile, and getting your message out. Space
fills fast - register today!

Center for American Women and Politics
October 24, 2016 - @

Mark your calendars for our next Ready to Run Campaign Training for Women, March
10-11, 2017! Register now for the special early bird rate:
www.cawp.rutgers.edu/readytorun

Figure3: Example of adaptive promotional material.
When it came to recruiting wometo run for office, Ready to Run employed a two
prong strategy. The firgtrategy, whichoccurredmostly online, involved recruiting women to
attend the Ready to Run training. The secastrategy which occurred in person at the training,
included numeros direct asks as well as an indirect attempt to inspire women to run.
Online Recruitmeniccording to the director of Ready to Run and the associate director

of the Center for American Women and Politi€AWER, Jean Sinzdak, CAWP publicized Ready
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to Run using email blasts to an existing CAWP mailing list, Facebook pftists boosted as a
paid ad to increase reach and impressiorad advertisements on state political websites.
By promoting Ready to Run to women who had already signed up to rezmiaiés from
/12t FYRk2NJ af A1SRé GKS 2NHIYyATIGA2yQa CI OSo2
very limited audience, albeit one that was likely to be receptive to its message. However,
through the power of digital technology and social medigimation about the training could
be readily shared with a much larger and broader audience. More th&&ob@articipants who
completed the survey or who were interviewed for this study reported having learned about
Ready to Run from a friend, mentor, colleague. By recommending the training, the women
who told the participants about the training were, in effect, asking other women to consider
running for office. And because women need to be asked to run three times on average
(Lawless & Fox, 2005) glsuggestion that women attend the trainingdiconsider running for
office muld be meaningfulo the participant as she considers her future
In-Person RecruitmentVhen it came to communicating the need for more women in
elected office, Ready to Rutarted by articulating the status quo. For example, in her
welcoming remarks at the training Debbie Walsh, the director of CAWP, spoke aboutthe 18
year history of Ready to Run, specifically the progress that the program had made at the state
level.In addition,2 £ aK GNRBGS Ay | 6St02YS tSGGSNI Ay Of dzR
when Ready to Run was first launched, New Jersey rankRéh3Be nation for the number of
62YSYy Ay (GKS £ SIA&EFGdzNBT 4 (KS" Howedrste¥ 2 | f &
argued, progress still needeéd be made at the local level. In a press releBeady to Run

announcingthgl NI Ay Ay 3 GAGE SR al ST LI 21 yidSRY a2NB 2 2YS
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A 2 s oA

9f SOUSR hTFAOSAZE Al oI 2QE2 MR O KAy ili A SV & 282 ®’RN.
YEN]l & AF 3INIFRSR 2y UGUKSANI STF2NIa 2 StSOG s2Y
f SpStasx 62YSYy NS auAatft fFrNAHSte& YAaaiyd FNRY
balance at the county and lockevels, more women must run, and both parties must do their
LI NI (2 ONBIFGS 3F320SNYyYSyid GKFG o0SGGSNI NBFt SO0
Increasing the number of women in elected office is about more than just numbers.
More women need to run for office because okthnique perspective they bring (Caiazza,
HANHT /12t3 mMmpdMT 2 faKZ HAnHT FoRexdngl@ithet 2t A O&
welcome letter, Walsh and Sinzdak cited CAWP research about why we need more women in
styles to their work. Women make government more transparent, inclusive, and accessible.
22YSy OKIFy3aS GKS gl @& 3I20SNYYSyYyd g2Njaoe it 2F
urgently neededthas S NJ Ay GKS KFffa 2F A2FSNYYSylhoég [ 2
g2YSY Ay StSOGSR 2FFAOS Itaz2z aASNWSR Jisa |y | NH
highlighting the issue of how few women are serving, even just literally being that place where
people hear that message from and understand it, and then encouraging and inspiring more
FYR Y2NB 62YSy (2 NY¥zy Aa [o0az2ftdziSte ONMHzOALl f Z¢
study.
Because women are far less likely to be asked to run for ofReagdy to Run makes a
L2AYG 2F R2Ay3 a2¢0 a2SUNB Ffgleéa alreAyas wz2S(

41 Ay3 82dzZ odzi 6SUNB alAy3d &82dz2Qé {AYyIRIFI] &
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that it's valuable, it's necessary, we neewre women, we need more women like you, that
LASOS 2F AG Aa GKS Y2ad dzaSTdzZ LI NI 2F AdT 2N
Finally, Ready to Run also relied on the network of attendees to encourage other

62YSYy (2 NHzy® Ly Of dzieEBeRwad aposkard(gee Eiumdidra@ Bl y G Q&

RUTGERS

Eagleton Ins hics

Our country needs more women on school boards and town councils, in state legislatur ind

We all know at least one woman who'd make a good elected official. She's active in the schools, serving on a board or commission, raising
funds for a cause or advocating on an issue she cares about. Imagine the impact she could have as a government officiall We've learned
asking women to run makes a difference. Please use the attached postcard to ask a woman you know to run for office and help change
the face of power in Americal

— Debbie Walsh, Director, CENTER FOR AMERICAN WOMEN AND POLITICS (CAWP)

PS. Maybe that woman s you. Have you considered running?

WHEN YOU LOOK IN THE MIRROR,
O YOU SEE A LEADEFW WE DO!

ild run for office. The Center for Ar an Women and Politics can help
L for women candidates; www.cawp.rutgers.edu/trainingresources

Special thanks to EILEEN FIS
of CAWP's programs to get more women involved in

I{UI( ERS

Eaglet ‘ Politics

Figure4: Front of recruitment postcard.
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RU

Campaign Training for Women Nattonal Netwdfk

Nonpartisan campaign trainings for women Public leadership institutes for college wome:

X cawp.rutgers.edu/ReadytoRun cawp.rutgers.edu/new

Dear

The Center for American Women and Politics (CAWP) is urging
more women across the country to run for office. They've asked
for help in identifying women who could serve in local, state and
national office.

That's why I'm writing to you! Your leadership ability makes you an

excellent candidate for public office. | encourage you to consider
running for office.

Hope to see you on the ballot,

PS: You can find bipartisan resources for women
candidates at www.cawp.rutgers.edu/trainingresources

Figure5: Back of recruitment postcard.
This postcard is strongexample of an adaptive recruitment strategy, as it seeks

GOKEFy3aSa Ay LIS2LX SQ& LINR 2 NéifdizetSab2D09p.49).FiBF a > KI o
thepostcardreSa i 6t AaKSa (GKS LINA2NAGe 2F St SOGAy3a Y2
country needs more women on school boards and town councils, in state legislatures and

/| 2y3ANBaadvéd LRSIffez GKS LRaGOFINR ¢2dzf R KIF @S |

FNBE ySSRSR Ay 2FFAOS® ¢KS L}2aidoOl NR atihe

(0p))

1a G2 O
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woman looking in the mirror is a leader and is therefore qualified to run for office, whereas we
know that women in general do not consider themselves to be qualified (Lawless & Fox, 2010).
¢tKA&a LRaidOFINR A& FalAy3a iseSoul dakeraSa/govdrnniest & A Y I 3
2FFAOALFIEZ¢ AF GKS O2YLRaArAdAazy 2F St SOGSR 062RA
loyalties a loyalty to encourage other womenby asking for help in identifying potential
women candidatesAdaptive recruitment material which includes a personal connection as well
as an emotional appeal could be particularly effective in recruiting women to run and should be
used at higher rates.
Training

Similarly to the way that Ready to Run approached the recruitmertgs® namely, as
both a technical and an adaptive problenthe process that Ready to Run took in training
women to run for office included both technical and adaptive elements. The content itself
tended to be technical, although the method of delivery wagenadaptive. As will be
LINSASYGSR 0St29> (KS aSaarazy a2KFG 22YSy /FyR
Fa Fy FTRFELWGAGS OKIFffSyaSed h@SNItfs GKS GNIFAYA
are neither qualified nor prepared to run forfafe.
Content of Training

Overall, the conclusion drawn from this study is that the content of the Ready to Run
training was primarily technical in nature, as the resources focused on existing, known
processes. Sinzdak described that the purpose of thi@ihg is about providing practical tools

F 2 NJ ¢ 2AYoSof réseaich had shown, or some of the research had shown, that women said

that they wanted more information about how to run for office. They wanted more of a
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NRBI RYFLIZé &aKS &l2AdeNdD Soacsk Sval oS NAGFS R XNBLal g a | gl
alAfta IyR GKS AYALANI A2y G2 ¢62YSys aleée GKIFG
K2g &2dz R2 AlG®dQh

When it came to providing campaign training, Ready to Run assumed that men and
womSy KI @S &ALYAd2dd0 BF SBIRS OKY LI ATJyAy3a A& OF YLI A-

A lot of the tools and resources and sessiorjsicdthe same for everybody. Regardless

if you're a man or a woman, you have make an ask. You have to come up with a

campaign organization. You have to do thesdssof different things.
CNRY {AYITRI1TQa LISNRALSOGADSS (KS eRlistelRibdNBty OS 0 S
G2 O2yGSyd odzi G2 LINROS&aay 4L KAyl GKS oA33aS
inspiration and guidance that they might not get, especially because there are so few women in
political office in general that it's very hard fiad people who look like you who are serving in
2FTFAOSPE ¢KS RAAUGAYOlA2Y 0SGsSSy O2yGSyid FyR
Content and telling is important, but focusing on process and showing can be more effective.
Delivery of Caent

The delivery of the content at the training overall relied on experts, as is customary
gKSY GF1Ay3a + G§SOKYAOFf I LIINRFOK® a! 20 2F 2
with a very particular technical expertise in their field, we havaeatand true roster of
LIS2L) Sx¢é¢ {AYyT RIFIl SELXIAYSR® ¢ SOKyAOlignotSELISNI a
the only aspect to consider.

Balance and diversityVhen identifying panelist§inzdak sai®eady to Run paid

deliberate attention®2 ol f YOS YR RAGSNBRAAGED® ahdzNJ oA3T (K



53

oFtftlLyO0Sz¢ {AYITRIl aFAR® GLFT 6SUNB LizidAy3a (23
dzLJ: X 6S KIF @S (2 GKAY]l Fo2dzi AdP 2 SWesd, sd20 2y
we really need to find someone from that [undezpresented] party to round it out. We're
dONXMzLIdzf 2dza | 62dzi GKFdGdé LYy FRRAGAZ2Y (2 SyadzNR
parties, Ready to Run also looked for women at variousidenf government. In her interview,
{AYTRF]1 &aFAR GKIG (KSe& aStSO0 LINIAOALIYy(Ha oe
with them because, on a panel of four people, for example,

two people [might] have a lot of experience in the executike ©if government.

¢tKSeUy@S F20GSy FLIWLRAYGISR yR GKSy GKSe&Uugs

person is in the legislature but that was the first thing she ran for, then we really need to

think about finding someone who's serving at the local leveltynor town council or

has that kind of experience because we really want to balance out the types of

experience that they have.

Personal storytelling3eyond party identification and electoral experience, Ready to Run
also looks for women who have absy to tell. The incorporation of personal experiencahat
is, storytelling, according to the language of adaptive leadetshsa uniquely adaptive
element. According to Sinzdak, this is intentional:

We try to pick people with different stories for opanelg people with different stories

and different types of experiencesso that everyone can find someone that they

identify with in a very practical way. It's not about the issues, but more about the

experiences that they have and why that would be intieg or useful for the women

in the audience to hear.
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When participants see other women who look like them in leadership positions, they begin to
envision themselves in leadership roles, and are often inspired. Sinzdak continued:
In addition to us literly saying from the beginning of the program that we're asking you
to run, they hear so much from so many of the speakers that they leave feeling inspired
and engaged, and | can't tell you how many women have written something on the
evaluation forms or hae sent me a note or told me in person something along the lines
2F aL aSS y2¢ GKFG L OFy R2 AlGz G22e0¢ alL f
NEaz2ylFrGSR ¢gAGK YS FTYyR L NBFEATSR GKIFIG L 02
intangible in he sense that | don't know that we could ever truly measure it. You can to
some degree, but just that feeling of | belong at the table, | do think programs like Ready
to Run can have an impact on.
What Women Need to Know
Over the course of the twday traning, only one session was specifically targeted to
women running for office. This session on running for office as a woman and the particular
hurdles that women face in the electoral arena indicated a broader understanding by Ready to
Run of the problem san adaptive challenge. The first session, which occurred on the second
RFe 2F OUNIXYAYyAyYy3Is gl a GAGESR a2KIFG 22YSYy /I yRA
Kristy Pultorak, a senior analyst at Lake Research Partners. Lake Research Partnemnigl a nati
LJdzof AO 2LIAYA2Y YR LREAGAOIE adNrXGS3e NBASHND
the nation's foremost experts on electing women candidates and on framing issues to women

G20SNBRE O0[F1S wSaSINODK tIFINIYSNAZ YyORDO D
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Because Pultorak worked at a polling firm, her presentation was strongly rooted in data.
She presented statistics about the number of women in elected office at all levels both
historically and presently. She also broke down women vdigrgarty affiliaton, race, age, and
marital statusand spoke about the existing gender gaghdf presentation had only been a
summary of statistics and historical quantitative data, the presentation might have been too
technical to be usefub the participants Howeveythe presentation also @t dzRS R t dzf 2 NJ |
G1Se TFAheRey fihAidgdincluded attitudes on the number of women in office and voting
F2NJ YSY 2N 62YSYyT @G2G0SNEQ o0StAST (GKIG 62YSy O
lives and families; issseon which women candidates have an advantage over men; and the
importance of conveying qualifications and being likeable. These key findings along with how to
frame a candidate, the importance of mentoring, networking, and fundraising, as well as the
impaOli 2F 62YSyQa 2 N&tablish b tledrp@h/ferwafd f walfdr | 2
candidates in the face of these le®n-inspiring historical numbers.

Pultorak oscillated between offering technical material and adaptive guidance. For
example, inthese®y 2F KSNJ LINBaSydal A2y GAGE SR ax20Ay3
GKFG a@2G0SNAR NS AYGSNBaldSR Ay @2G4Ay3 FT2NI I ¢
KFNRSNJ F2NJ I ¢62YFy OFYRARIGS G2 | LIGdkeN |j dzI € A F
wSaSINOKQa 2¢6y a0GdzRASA (2 &adzllll2NI GKAa OfFAY
FR2LIJG G2 O2y@Seé ljdzr t ATAOFGAZ2Yyad a{LISOATAO 42N
to voters that a candidate for a major elected officeisquadliSR> ¢ &aKS &l AR® daz2a

run for major office and most women who get elected to major office have these qualifications.

¢tKS 1Se Aa (2 02YYdzyAOI UGS 46AGK @2G4SNBR Ay (KS
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describing a woman candidate as qualifeah increase voter interest by eight points, in
contrast to six points for male candidates. The qualities that voters associate with women
OFYyRARF(GSAa 0SAy3a ljdZ t AFASR AyOf dzZRS O2yFTARSyYy (G
universally important fom woman to have these traits (ranging from 97% to 96% important for
SIFOK NI AGUZEé tdzZf 62NIF 1 6NRPGS AY KSNIt26SNI2AY
gualities written into their introductions, editorials, and early descriptions, such as their
websh 1S4z Fyy2dzyOSYSydGasz YIFIAEtSNERE |yR addzyLl aLls
studies of women who had run successfully in order to demonstrate ways in which to integrate
these qualities into their campaign materials.
Track Two: Not Ready to R¥et, Bizii X

G GKS GNIAYyAy3a:r wSIRe (G2 wdzy 2FFSNBR (g2
2 KFGKeé YR G¢NIOl ¢62Y LQY b20 wSFRe (2 wdzy
about launching a campaign and navigating the political party structure, ajthdwvack Two
focused on tools and tips for laying the groundwork for a public life. The creation of two tracks
O2dzZ R &dz33asSald (2 62YSy GKS@& Ydzad FANRBRG SNy
LI NOAS&aé YR aK2g G2 eftke they Bill bé te&dptd MB Waddrooh A O  LINE
average tend to see themselves as less qualified to run for political office than their male peers
(Lawless & Fox, 201@nd such language might reinforce rather than assuage such fears. By
telling women there isnore they need to do and learn before thayn for office, Ready to Run

may be inadvertentlgending a message that they should wait.

Supporting
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Following the formal training sessions, Ready to Run had limited interaction with
candidates; irother words, the program offed little support to women in the process of
running for office. The program did provide participants with additional training materials and
offers some followmup workshops. However, Ready to Run currently does not maintain
consistent contact with women once they have completed the training and are engaged in the
process of running for officeThis section will review the technical and adaptive support
provided by Ready to Run as well as ways in which they could extendh# pid- Y Q& & dzLJLJ2 NI
women candidates in the future.
Technical Support

At the end of the training program, Ready to Run gave attendees a flash drive with more
information about CAWP, documents to help women launch their campaigns, items to
introduce womerto New Jersey politics and advocacy, a guide about how turtimilate,
information about navigating the political parties and laying the groundwork for public life,
material about fundraising for success, and fact sheets produced by CAWP. The flash driv
contained many essentiééchnicalresources, such as a campaign finance compliance manual;
a list of Democratic and Republican county party chairs; and an elegtimntimeline produced
by the New Jersey Election Law Enforcement Commission and thédiisey Department of
State Divisions of Elections that included the filing deadlines, voter registration periods, and
dates of the elections, among other materials.

Technical resources can be highly complex and critically important; a candidate could
not operate effectively or within the bounds of the law without these resources. When there is

current knowledge or authoritative expertise regarding structures or procedures, as is the case



58

in this instance, it should certainly be shared. Other resourcesthi& campaign manual
LJdzo f AAKSR o0& (KS blidA2ylFf 22YSyQa t2tA0A0FE [/
party committee seat produced by The Citizens Campaign, supplemented and expanded upon
the information received during the Ready to Runrmag, but was still mostly technical in
nature. Even when the material was intended specifically for women, as was the excerpt from
the bookThe WelSpoken Womarthe content was gendemeutral and lacked adaptive
strategies, such as naming the elephanthe roont in this case, the fact that women face
unique communication barriers when running for office.

Although few of the women | survey and interviewed reported using these technical
resources, they would be a valuable resource for first time aneeapced candidates.
Reminding women of the existence of these resources, encouraging them to familiarize
themselves with the content and ultimately utilize them, as weihatudingsome additional
adaptive resources would benefit womerho areboth consdering a run for office as well as
those in the heart of a campaign.
Adaptive Support

In addition to the main tweday training held annually, Ready to Run offers-Haif
workshops two to three times a year. Generally exipert in the field presenta workshop that
focuses on a single topic such as fundraising, public speaking, or social media. Workshops allow
Ready to Run to cover topics for which there was not enough time at the main training or which
are more complicated and therefore require more diét During interviews, program organizer
Sinzdak expressed her belief that these workshops are beneficial to particigabt¥. L K I R

dzy t AYAUSR NX&aA2dz2NOS&a: L ¢g2dZ R R2 | f Qessions2 NE 2 F
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are limited to 30 participats and are interactive, giving women the opportunity to not just
learn, but practice skills. Sinzdak pointed out that the workshops allow women to focus on
areas that they perceive to be weaknessésa 8 6 S (KS2U @S NHzy 0SF2NB=Z
versed in the other pieces of it, but they really want to practice public speaking, or they really
want figure out how to build their digital footprint and use social media effectively as a
LR GSYyidArt OFYyRARFGS®E
The workshops are different from the main traig in that they take place in a more
intimate environment, where women can focus more on process than content. Such an
environment allows Ready to Run facilitators the opportunity to engage with participants by
starting where the participants are and bwilding trust among participants, staff, and
presenters In turn, this allows the women participants better selhnagement insofar as they
are afforded the opportunity to identify their own strengths, vulnerabilities, and triggers and to
experiment beyondheir comfort level, so they are more likely to thrive on the campaign trail.
The adaptive support provided to participants by Ready to Run are important to
developing women candidatésonfidence in themselves and their ability to successfully run for
office. Ready to Run should not only continue to provide this type of support, but shizald
look to expand it.
Expanding Support

Outside of the additional materials and the workshops, Ready to Run currently provides

no additional support to candidate$. K S a G § SR LJdzN1J2 & ncaumgearfslf R& (0 2

train women to run for elective office, position themselves for appointive office, work on a

OF YLI AJys 2N 3SG Ay@2t SR Ay LWzt AO tAFS Ay 2

y
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processof ruf Ay3d F2NJ 2FFAOS Aa y24 | LINIG 2F GKS 2 NJ
was initially designed to fill a gap and meet an existing need. Yet women need support during
the process of running for office as much as they need encouragement to roffita. This
absence of longerm support for women who are running for office indicatbat the problem
of encouraging women to run has been addressed primarily in this case as a technical problem,
rather than an adaptive challenge. Because this techisiclution does not address the
problem holistically, as an adaptive challenge, the program misses the opportunity to create
longterm solutions that engage in the adaptive leadership process.
Conclusion
LG Aa Of SIFNJGKFG /! 2t sbrygaRizeis énSersta@IthR RBck 62 w dzy
women in elected office as an adaptive challenge. In fact, they have regularly articulated this
point of view on humerous occasions. However, in their approach to this adaptive challenge,
Ready to Run has chosen to paeviprimarily technical resources. By adopting an adaptive
approach, Ready to Run could elevate the training and, ingarhapg A Y ONB I aS 62 YSy !
likelihood of winning. Possible ways that Ready to Run could address this shortcoming are
included in chaptesix, after | review the ways in which women utilized the resources from the

training on the campaign trail in chapter five.
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Chapter 5: Utilizing Resources
"There never will be complete equality until women themselves help to
make laws anelect lawmakers.t Susan B. Anthony
Introduction
In March 2015 a1 waited for the Ready to Run conference to start, | looked around at
the more than 200 women who sat at round tables of eight, their quiet chatter filling the large
banquet hallon the canpus of Rutgers University in New Brunswick, New Jeidsy crowd
was made up of women of all ages and races, potential leaders ready to run for political office,
or so | thought. Going into the conference, | was eager to observe the training sessionsebeca
| believed the resources provided by Ready to Run would be used by women candidates on the
campaign trail. When | followed up with the program participants approximately two years
after the initial training to see how they had utilized the resourcesvjated by Ready to Run
and whether or not those resources were effective (RQ3), | was surprised by what | found.
Of the 221 women who attended the training in 201%entifiedonly 16 program
participantswho ran for office in 2015 or 2016. Ten of th@men who ran were incumbents
that is, they were already serving in office at the time of the training. Therefore, only six
womert less than 3% of the total number of participantsan for office for the first time after
attending the training. Two of thosexswomen completed my survey, and | conducted
interviews with an additional two women who ran. Further analysis ofli8participant
surveys and 14 interviews revealed that there were three categories of women who attended

the Ready to Run training: (1pwen who were ready to run immediately, (2) women who
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were considering running in the future, and (3) women who had no plans to run now or in the
future.

Exploring why women in these three categories chose to attend Ready to Run may at
first seem to divege from the research question at haneshamely, whether and how women
utilized the resources provided by Ready to Run and whether or not they were effective on the
campaign trail. However, the existence of three distinct types of women who attended the
training speaks to the larger adaptive challenge of mobilizing women to run and helping them
thrive in the process, and is therefore worth exploring.

Thus, in this chaptdrwill first summarize details about the women in the first
category that is, the womernwho were eager to run and to what extent the Ready to Run
training was geared to them and met their needs. Next, | will explain why women with tentative
ideas about running in the futurenamely, women in the second categorpatrticipated in the
training ard whether the training also served their needs. Third, | will examine the third
category women who said that they doot plan to run for elected office to determine why
they would participate in a training like Ready to Run and what, if anything, thatrtgagave
them.

Finally, I conclude this chapter by turning my attention to two specific training sessions:
G/ 2y 1jdzSNAY3I G4KS /1 YSNYé YR GCdzyRNI AaiAy3a F2N
more than any of the otherd8Based on my analyses, gtar 6 will include recommendations
about the types of technical and adaptive resources that could be developed to mobilize
women to run for office in greater numbers and allow them to thrive in the process.

Ready to Run Now
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DAOSY G(KFiG awShkRe (2 wgnftisahgampaigytiaibing2 v I £ v S

LINEIANF Yad O2YYAGOSR (2 StSOGAY3 Y2NB ¢2YSy (2
that the majority of the training at the conference would focus on the needs of womenimng
F2NI 2FFAOS® hy GKS 2NBIFYyAT FiA2yQa 6S0ariasSs wsS
curriculum covers fundraising, positioning oneself for elected office, navigating the political
party structure, media training, the nuts and bolts of orgamg a campaign, mobilizing voters,
FYR ON}YFGAY3 | YS&aal3aSz¢ Ittt GKAy3a I OF yRARL
office. Thus, | was surprised to learn that only six women who attended the Ready to Run
training in March 2015 ran for office duritige 2016 election cycle; it was one of the most
startling outcomes of this research. | was able to follow up with four of the six women for this
study.
Running and Winning
The two women who completed the online survey and ran for office during the-2015
2016 election cycle both ran for local offic@ne for school board and another for city
commission and both won their elections.
Survey respondent #% 40yearold Democratattended Ready to Run in hopes of
gaining skills in communicatipfundraisingnetworking, and the nuts and bolts of organizing
campaigns. Her knowledge of these subjects prior to attending the training rated from
GOGSNNROE S¢ O6F2NJ Fdzy RNI AaAy3a0 G2 3I22R 0F2N) O2Y
RAR 2yf & VY2 RINILINPIBA RIASYIT KSNJ gAUK GKS (1y26ftSFK

successful campaign. Although she rated the fundraising session as the least beneficial of all she
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attended, she reported that her political knowledge of all other issues increasedadféerding
the training.
Survey respondent #12 70yearold Democratattended Ready to Run in hopes of
gaining skills in communication, field, fundraising, public speaking, and the nuts and bolts of
organizing campaigns. Unlike survey respondent #9,&0 previously run for office, having
first been elected in 1993. Despite having run for office successfully a number of times,
respondent #12 rated her ability to use digital tools, knowledge of field tactics, capacity to raise
money, and networking skif & FNRY GLIR22NE (2 AGGSNNRAROf SdE | ¥4

A

GKSaS FINBlIa Fa | @SNIF3ISs FyR fliK2daAK &aKS NI GS
aKS taz2 alAR GKFG wSIFRe (2 wdzy LINE&fli NBR KSNJ
campaign.
Running and Losing
Unfortunately, not everyone who attended Ready to Run and ran for office won. The
two women | interviewed who ran for local office lost their radesshaa 3tyearold
Democratsought a special appointment to the citpuncil but was not selecte@arrie a62-
yearold Republican, ran for freeholder (the equivalent of a county commissioner) in 2016, but
fell 1,800 votes short of winning. Asked about her I&ariehad this to say:
Yeah, we're a big Democrat countyeWave been for 16 years, and | came really close.
The Democrat leader told them one of them was going to lose to meuottunately,
they just skinned in there by the end of their ted#id.

AlthoughKeshaand Carrieboth lost, they are willing to i | 3 Well yigiht ndw I'm still really

LINBGGOGe | OGAODS Kesfiadi K& OFYYezy AY@asSANIDASS> daz2 LUR
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F3FAYZ LUR NHzy (GKS ySEG GAYS (i KCGafriespokeS St SO0 A 2
positively about her experigdSz al @Ay 3 (GKI G &AKS g2dzZ R Nizy | 3l
Ol YS QIKAXSPeOF YRARI GSQa 6SNB yIl GdzNI & RAAL LR
were willing to run again was positive.
Runningn Process

A fifth woman Betsy a 36yearold Democrat will run for the first time for the city
councilin 2017 Shes an attorney who is single with mhildren Although she said this is the
right time for her to run, doing so was still a scary endeavor to her:

I've always beemterested in running for office. I'm in my mRDs; this seemed like a

good time to do it so | got a little bit more serious about it. To be honest, having the

courage to do it has been the hardest thing. Really pulling the trigger and now saying,

and tha's been the scariest part for me. I'm lucky in that | have a pretty good

fundraising network but, yeah, so just jumping off the ledge is the scariest thing.
Betsywasnot the only woman | spoke to who found the decisimaking process of running for
office to be intimidating. Programs like Ready to Ruayhelp alleviate some of those fears by
familiarizing women with the process.
Facing the Challenges

Many of thewomen who ran attended Ready to Rdid soto get a sense of what
running for office would entaiFor exampleKeshadescribed why she signed up to attend the
training:

| guess | really just wanted a realistic look, an overview, of what running lookslike fr

start to finish and what somebody in office, in a particular office, what their duties were
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like once they were there as well. Just getting a realistic idea starting and what it looked

like once | got in.

When it came to the challenges of running fdfice, some of the women cited the
G§SOKYAOIfT StSYSWKS 2R alik O KO ICafiShyPIRWE  XiaK AdyTIdzyER NJ
getting organized, trying to pick the right people to be like your research, to be your campaign
Yyl 3SNWé . driaddptivéoballdndesezhatderd&l her experience trying to
increase her name recognition and earn votes:

There's a couple of challenging things, | think. Definitely just getting out and making a

name for yourself. | was running in a city that I'éd¢hin for a majority of my life, and so

people knew me more so growing up but not necessarily in that political aGma.

guess that's the challenge of winning people over, getting the word out. Therg'a |

lot of people in my community that are ngery trusting of the government system as

well and so just getting out and bridging that gap. TherE§ & lot bilingual people in

my community.So,making the effort to go out and speak to people in Spanish and in

Creole and just letting them know wh@vas going on and just trying to bring back a

sense of trust to the government, not just the face that they know, but the system as a

whole. So those things are pretty challenging when it came to running.

Both Carrieand Keshdelt that Ready to Run prepad them b handle these challenges. That i
not to say that running for office is eagysked what advice she would give to other women
running for office Keshasaid:

Maybe just that it really does take a lot of work. It's definitely not an easy.dt'sum unt

doable process; it's definitely something that's feasible, but it's going to take a lot of
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work. And you definitely need a strong team behind you to help you run and to help you
get the job done. And so just making sure that people work on tlmginections and
GNBIFG SOSNEO2RE wlae auSttrNIFIyYyR 1y2¢ OGKI G
a big impact has to be running.
Providing women with a realistic look at the campaign process is important, althoogtyitdo
little to assuage the fearsf women who are already doing too much in their personal and
professional lives and are afraid they do not have the time or energy to run for office, let alone
serve as an elected official. However, the women who did run spoke positively about the
connectons that they made during their campaigns and about how other women helped them
through the procesKeshaexplained that:
| had a lot of local people that were willing to come out and help and do some
groundwork and get petitions signed and getmetowd® L Y SSRSR (2 32 dX
fA1S aAdG dFr1Sa | @GAttlr3aS G2 NIAasS | OKAfRO®
takes work but [candidates] don't have to do it by themselves. And | think, as women,
we tend to always want to take on the wd, but [women should] realize [that] we
don't have to do it by ourselves.
Betsyalso found a network to support her in the process of running for office:
Some people have been so wonderful and so supportive and so encouraging.... You
know, once you fid people who sort of have a shared value system and a shared vision

of how you think that elected office can shape your city or your state, that's really

rewarding, and that does make it worth it.
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Reminding potential candidates of the existence of thesevorks, regardless of whether
those networks include wealthy political donors, and then encouraging women to ask for help
in the process of running for office is one way thatmen can reduce barriers to running
A barrier that is more difficult to tacklis the gender discrimination that women still
face on the campaign traiBetsyand Carrieboth faced a variety of gendeelated challenges.
Betsytalked about her experience:
LdY NHzyyAy3a Ay I ONRBGRSR FTASt RTardvéerga | ff Y
you know, they talk about my gender, they talk about my age, they talk about my
F LILISF NI yOS® ¢KS@& dzaS NBlIffeé X IASYRSNBR fly
GNBAY3 (2 O2YLX AYSYG YSoX L 1yS¢ Gwatd GKI G
| was going to be so affected by it.
Betsfd NBO2YYSYyRIFIGA2Yy (2 62YSy 6K2 4l yld G2 NYzy
that such gendeff 2 Odza SR 02 Y Ydbgsindtnmier, buNIs prépéréd fothose sorts
of feelingsthat you're goid 2 KI @S d¢
LikeBetsy Carriefaced barriers running as a woman on a slate with two men:
| loved my runningnate, but ... I'm fivefoot-three, and they're over like six feet tall, the
two guys | was running witlso,they would block me out a lot. You éw, they have
strong personalities, and when we would go up to people, the three of us, they would
literally be standing in front of me and blocking me out. You're a team, but really it's
SOSNE YIyYy FT2NJ KAYaStTs &2dz | yhhmaybeltoid &2 A
Y2Yy(GKa 0ST2NBE a2YSo02Reé ¢gK2 gl a OF YLIAIyAy3

you're a strong candidate, and you're letting them step all over you; go the other way.
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. 2dz YSSR G2 aidl NI NYzyy ASodhed Rvordgo@levent IA Iy = |
would turn, this is just giving an example ... and they would block me, audden,I'd
1AYR 2F KI @S GKAA aC!é¢ Y2YSyd Ay Yé KSIRZ
side of the venue and started to greet people on my own andkvmay way back to the
other side of the room, and before | knew it, the more | did that, they were standing
behind me following me. So ... for lack of better terminology you got to have your balls
from the minute you walk out of the gate. But that's wheruyre running against the
worst men, you have to be just as strong as they are, but yet we have a fine line. They
want us to be feminine, but they want us to be strong.
NeitherBetsynor Carriefelt the training offered by Ready to Run prepared them inany for
such complicated circumstances related to gender. Although there is no way a training program
could discuss all the potential ways women will be discriminated against on the campaign trail,
having an open and honest discussion about the existeftigeadiscrimination and potential
resources to help women navigate the experiencaybe a helpful first step.
Run in the Future
Although very few women who attended Ready to Run had immediate plans to run for
office, a much larger portion were consid&g a run in the future. In fact, only 13% of the
women who completed the survey ran for office in 2015 or 2016. That said, 47% indicated that
they planned to run in the future, and 33% were unsure. In this section, | will focus on the
training that Readyo Run provided to the women who wer®t ready to runyet, at the time
of the training, as well as the reasons that women in this group were waiting to run, their

timeline for running, and what offices they plan to seek.
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Ol ¢62Y aLQYSOHB2G. kebSXKRe (2 wdzy

Ready to Run encouraged women who were not yet ready to run for elected office to

0SYR GKS UGNIAYAY3I o6& 2FFSNAY3I GKSY | &aLISOAL
01 FSFGdzNBR | aSaairzy 2 yAdvacadkiTdol§ andTipds fot | NI A S
GGAYy3a {GF NISRdE ¢ KS oneth&@waRl LIAGOKSR GKS aSaa

designed for those who are not ready to run but want to have an impact on important
AaadsSad wtKS aSaarazye 2FFSNE | wentanldSNIASg 2
political parties in the state. Topics covered will include positioning oneself for

appointment to a public board or commission, getting active in a political party, and

using effective advocacy techniques. The first half of the panel will addosgs$o

become active in the political parties. The second section of the panel will cover

positioning oneself for appointment to a public board or commission and learning how

to be an advocate on legislative issues.

¢tKS aSaairzy o1 a4 RAGARSR Ayid2 G2 LI NIHAY at
Partiesc! Y h@SNIBASGE yR at NI aTdolslandddpsioy (0 YSy G a
DSGOGAY3I {GFNIGSR®PE t I NI M 6Fla Y2ZRSNIGSR oe@
Future, a nonprofit, nonpartisan organization that promotes sensible growth,

redevelopment, and infrastructure. The panel was composed of one Democrat and one
Republican. The Democrat, Lizette Delg&ttanco, was the vice chair of the New

Jersey DemocratiState Committee. Vanessa LaFranco, the Republican, was the

president of the New Jersey Federation of Republican Women. Michellena Dagis

executive vice president for corporate affairs at Barnabas Hehighlargest nonprofit
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integrated healthcare ddivery system in New Jerseynoderated part 2. In addition to
moderating the panel, Davis also participated as a panelist having served as the chief
L2t AO0& O2dzyaSt 6A0GKAY GKS bSg WSNESE D2OSN
woman State Treasar. Joining Davis as panelists were Jeannette Hoffman, the senior
vice president at Capital Impact Group, a bipartisan government relations firm, and
/| KNAAGAYS hQ. NASYy>S LINBaARSyld 2F GKS LyadzNy
Track two also featured asession@j @ Ay3 (GKS DNRBdzyRg2N] F2NJ
program description indicated that the session
offers advice from the expertsvomen who already serve as public leaders. Learn
everything you have ever wanted to know but were afraid to ask. Topics coveradencl
f SFNYyAy3I G2 NIA&S 2ySQa LlJzmfAO0 LINRFTAEST S
leadership, the various types of elected office to consider, working on campaigns, and
balancing the competing priorities of political and family life.
The session weamoderated by Ruth B. Mandel, the director of the Eagleton Institute of Politics
at Rutgers University. The Center for American Women and Politics (CAWP), which runs Ready
to Run, is a part of the Eagleton Institute. The panel featured elected offictilgling Diana
Reyna, the Brooklyn Deputy Borough President in New York City, Assemblywoman Donna
Simon of the New Jersey Legislature, Mayor Suzanne Walters of Stone Harbor Borough, and
CouncilwomarBetsyWilliams of the City of Plainfield.
At the time ofthe training, | was focused on women who were part of tracktotteat
Adx 62YSY 6K2 6SNB GKSY NHzyyAy3 2N LINBLI NARy3

183ar2ya O2yFEAOGSR 6AGK (NI} O]l 2y80Qs a8aarzys



72

approximately onehalf of the women who attended the Ready to Run training selected track
two; more accurately, the number of women in the training sessions for track one and track
two appeared equal in siz&dditionally, because my research questionused on how
women utilized the resources provided by Ready to Run on the campaign trail, | did not include
any questions in my survey about these two sessions. However, four of the 14 women whom |
interviewed indicated that they planned to run for offigethe future and had attended these
sessions.
Children, Career, and Community

In my survey, | agklthe women who did not run for office about what aspect of
campaigning they anticipated finding the most challenging. A majority of respondents, 62.5%,
cited personal issues such as juggling work and campaign responsibilities and balancing the
campaign with family responsibilities.

Children A commonly cited reason for waiting to run for office was having young
children.Rosa a 38yearold mother of three stated that she simply didot have the time to

run for office:

L KFE@S + aSyA2N) G6KFdQa |o62dzi G2 3INF RdzZl 6So

graduating the following year, so | have to worry about two kids making their way

G261 NRa&a @)béen ina & busyin h@ghg them navigate those waters.... Then

GKSNBEQa RNAGAY3 FyR it 2F GKSaS RAFFSNByl

do all of it, and | have [a child] going into high school, and she competes in gymnastics,

soUKIFG dFr1Sa I 20 2F GAYSSE 06SOldzaS 4SQNB

%

RAFTFSNBYG GKAy3Iao {23 GKS OKAfRN

&

Yy GKI
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Thalig a 3#yearold with two song one in fifth grade and one in ninth gradesaid that she
would condiler running when both her children were older. She explained that she decided to
g AG dzy GAf | FGSNJI KSNJ @2dzy3SN) 42y a32Sa (2 KAZ
G2 SELX 2NB (K2a$8S @SydzsSaoé
Dynah a 32yearold with a new baby and a ftiime job who previously served as a
body woman to an elected official, described her finsihd knowledge of campaigning to
SELX AY ¢Ké akKS ¢l & y2G &SG NBIFIReé (G2 NHzyY alLi
G2N)lAy3 Y2UKSNRE (Y2 ngfowd Kiz zBINE 0 K NyBT R el (B de3yad
Jenny who had been through the process of campaigning personally, edbged a
sentiment. When asked about the hardest part of running for office, she cited the time
commitment and balancing family responiiites with the demands of the campaign:
When it comes to [a] campaign, | would say two things. Time commitment, and
especially if you have a family, you really need a partner, husband, spouse, whoever,
family member, that will pick up the dag-day acivities that you're involved in with
your children when you're campaigning. | think if you have somebody there helping you
out while you're campaigning, it would be [helpful] to a successful campalut's one
of the biggest challenges, and | think orfelte things is, if you do have a passion,
GKSGKSNI AdUa 82dzNJ aL12dzaS 2N I FFYAft& YSYoS
understand the whole political dynamic. You need to be out there. It's sort of like a sales
call. You need to be out ther&ou need to be in front of people. If your partner or
spouse or family member understands that, | think you, as a person, as a female person

who is passionate about running, would run. You need that support, period. If you can
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communicate that to your sp@e or your partner or family member that they need you
there almost 24/7 while you're campaigning, | think it would be a better or smoother
transition into politics.
Jennywas lucky to have the support of her spouse, but many of the women whom | spoke to
were divorced or singlmothers or werenot sure of whether their husbands would be willing
or able tohelpat home. As a resource for women who run for office, Ready to Run should
explore this issue more deeply to identify potential ways to overcomebiduiger.
Careerln addition to having children, women cited their careers as a reason to delay
running for office. Many of the women whom | spoke to said that they felt that they needed to
establish themselves in their fieldglelissa a young professial who is 33, said she dmbt run
in 2016 because itwamli G KS NAIKG GAYS F2NJ KSNE LINRPFSaaarz
[career wise] would probably be somewhere from sixdne S NB = ¢ &AésScaitwlass Rd® C2 N
I YFGdSN 2F OF NEONE ODKN2 X DSYRahada LI NRooeAAl KI a
Eleanor a 33yearold attorney, also felt limitedby her work to consider running at the
LINBaSyid GAYS® Ly FTRRAGAZY (2 KSNJ GOdzZNNByYy (i LINP
professionah 2 OOSNJ NEFSNBS X Gl 1Sa | 20 2F GAYSZ az
GKANR Aa y20 2F AyiGSNBalodé
Betsy who had no immediate plans to run when she attended Ready to Run but was in
the process of running for city council when | spoke to hadt like she had reached a point in
her career when she could run:
L aLlsSyd | t24G 2F Y& wna FyR Yé SIFENIé ona N

I've sort of got that under control and I've been successful, so I'm in a financial position
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torund L FSSt fA1S L KIFI@S odzAfd dzLl §KS O2y il C
GSN¥a 2F Y& OKFNAGFEotS FyR LREAGAOIET X OAQD
the experience, the contacts, and the money to do it.
The idea of having thatwogly Yy SSR G2 KIF @S SI OK 2F (GKSANJI ¢
appealed to the women whom | interviewed. And although the idea of being fully prepared
gave them an understandable sense of control, there are repercussions for women who wait to
run for office. Wbmen tend to be 20 years older than men when they first run for office
(Thomas et al., 2002T he lack not just of women candidates but of young women candidates is
certainly a contributing factor to the gender gap in elected office, particularly at thieelst
levels(Lawless & Fox, 2013)lso notable is the fact that the women whom | spoke wilith not
see serving as an elected official in and of itself as a career. Serving in public office does not
have to be a partime job; thus, more needs to be dome general and at Ready to Run to help
women see themselves as career elected officials or civil servants.
Community Just as women often expressed the belief that they need to establish
themselves in their respective professional fields, women indicataded to raise their
personal profiles in their communities before deciding to rdessicawho had recently moved
G2 bSé WSNESE FNRY GKS aAR¢gSad FNRdzyR GKS GAY
feel like | need [to be] more welcomed ing community before attempting to represent the
O2YYdzy Al & d¢
C2NJ 20KSNE>X AdG g1a | YFGGSNI 2F FAYRAY3I GKS
T2NI 2FFAOST L KIFI@S (G2 R2 Al MdissaiSBROOBLE @250

Plainh St R> bSg¢g WSNRSe> NRARIKG y2¢63 YR AGQa yz2a G
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When asked why shdid notplan to run for office in the future, another survey respondent
Ffaz2 y20SR (KI G a Lsidfurhad Sourtyyandlam &r&pNidicarli® YoZ ONJI G A O
Although it is disappointing that the current highly partisan environment can make running for
office as a member of the minority party so unappealing, Ready to Run could help women be
strategic about selecting where and which seatun for.

Women candidates can be risklverse, preferring to wait for an open seat rather than
challenging a sitting incumbent (Lawless & Fox, 2012). This was the cEségfavho said she
wanted to wait for an open seat, something siid notsee hgpening for between two and
five years. But given the power of incumbency discussed in chapter two, woamgrotafford
to be afraid to run. In fact, fear appeared to be holding back a lot of woldanyt who has
lived in New Jersey since 199@lso said thashe might be interested in running in the future,
obut I'm still continuing to learn about New Jersey politics, everything there is to know about
gKEFEG A& NBESOIYyGd YR AYLRNIFYOG Ay GKAAa adlaSo
Timeframe and Age

The survey of women who plan to runthre future indicates that 25% anticipated
running for office in the next two years, although another 25% planned to do so sometime
between the next two and five years. And althoulgf?o of women surveyed said thiegped to
run for office sometime betweenvie and 10 years, 33% were unsure of when they would run
for office.

Each of the four women whom | interviewed who said that they planned to run for
office in the future were in their twenties and thirties, and each had an understanding about

when in thefuture it would be most convenient for them to ruKate who was 25 at the time
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of the survey, indicated in her survey response that she planned to run in the next two to five
years, in her late twenties. In a follewp interview, | aske&atewhy shewass | A G Ay 3 (2 Nzy
GKAY1l LQY y24 NBFIRe (2 R2 AG NRARIKG y263> odzi L
a2dzyRa | 602dzi NAIKGZ¢ &aKS alARX 06SOldzasS akKS gl
where | see some seats opening up in that8 ¥ NJ Y S daskedKit&aoutlwhy she
thought that shewas notready atthat time, she told me that she wadllike to continue her
SRdzOlF GA2y® aLQR tA1S G2 32 o6F0O1 FYyR 3S4G Y& YI
under my beltanddonewvi K I yR GKSy FSSt tA1S L OFy GFr{1S 3
said.

UnlikeKate however,RosaJessicaandMelissaare older anddo notplan to run until
they are in their late thirties or early forties. This is in line with research that ireSdatat men
serving in Congress often ran for office for the first time in their twenties, but women serving in
Congress generally did not run for the first time until they were in their forties (Thomas,
Herrick, & Braunstein, 200drosawho is38year8 f RX LJ [ ya (2 NY¥zy Ay GKS
R2y QG KIF@S | aSdid RFEGSY | aSdid @SIFEN® L R2y Qi KI
things laid out in my personal life, but the intention is at least within the next three to four
years | would ruiF 2 NJ & 2 Y S JessicgwRotis 31, @n@vivig) to a new area means that she
does notplan to run for between five antlO years. Because of where skat in her career and
the need to moveMelissa age 33, would also be in her late thirties or earlyigmtwhen she
runsfor the first time, in sixo 10years.

Although Ready to Run may provide women with the tools that they need to run for

office, it does not help women to create a plan f@nenthey will run for office. Working with
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women to overcome th barriers they face real or perceived and building a path to running
for office would ensure that women who attend the training are more likely to run in the
future.

Level of Office

Of equal concern to women who wait to run for office until they am@eolis the fact
that women are far more likely than men to run for local offi@&@omas et al., 2002 majority
of women who responded to the survey (68%) indicated an interest in running for office at the
local level. Only 25% of respondents statedrdgrrest in running at the legislative level for
state senate or house, and none of the respondents were interested in higher office such as a
statewide position or a congressional seat. In my interviews with women who responded to the
survey, | found simak although perhaps more nuanced results.

For example n our interviewKateindicated an interest in running for local office. She
OAGSR KSNJIF3AS IyR 20t 2FFAOS Fa o0SAy3a | LRA
2dzald (KRWR] ANl QA ANITR2RAYGD L faz2 NBFffte |fNBI
02FNRX YR L 22AYSR (KS SYy@ANRYYSyGaltf O2YYAaa
Despite her involvement and experience, she raised a question about her ability tarserve
2FTFAOS 6KSY L Fa1{SR KSNJIo2dzi oKIFG 2GKSNJI (@&LJS
gSYd NAIKG G2 WhKI @2dQ@S ¢2y3s @2dz2QNBE Ay (KAA
0dzZRISTKQE

JessicaMelissa andRosawere most interested in s@ing at the state legislative or
statewide level, but believed that they needed to start at the local leMelissaexpressed

interest in running for higher office but said she would also consider running for county office:
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It would be ideally running foa statewide seat in a city nezompetitive district, as for
my first role. If thatdoes notwork out, it makes more sense [that] | start at the
freeholder level.
Jessicawho works as a lobbyist, said that she was interested in running for legislative office
0SOlIdzaS ailiK2aS FINB GKS 2FFA0Sa L ¢2N)] G2 200
although she also said that she would consider running for local oR@&awas also interested
in running at the state level, but planned to start at the local level:
| preferably would want to do something at the state level, but the way the state of our
L2t AGAOCAE KSNB aSSya G2 62N o KeSdNdrkyo@Y |G A
way up. The goal would be state, not federal for now, but the initial seat that | would
run for is a county seat.
As a first step to running for officRosasuccessfully sought out an appointment to her local
IT2yAy3 o2 NRAI dKAfOR dil fdled RAARIGAY 3 Ay wSIHRe (32
SELX F AYSR® 4L NB | RbsasaR inspiaiby it sBedmdhid Yomethe NI ¢
panelists:
L ftA1SR GKS LINYOGAOIf |aLSOoGa 2F tSliaAay3a v
youNJ £ 20Ff fS3AAaftrG2NR 2N (2 @2dzNJ £ 201t S| F
A2YSUKAYyIdéE L yYySOSNI K2dAKG G2 R2 GKFG dzyi
CKFiQa a2YSUOKAYy3a GKIGO L RAR gHukmagorénA G Ay 3
CIF0S6221 X FYR KS gla tA1Ss al Sesx tS4GQa FA
The age at which women run for office for the first ttneombined with the fact that

they more often run for local office rather than at the state or national lev@ntributes
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substantially to the gap between the number of men and women serving in Con@resmas

et al., 2002) Despite extensive research, | was unable to find any data about the number of
women in the U.S. who indicate a desire to run the future and then docinrian for any local,
state, or national ofte. Howeverthe important issue is not necessarily how many women
follow through but how to support women during their exploration of running for elected office
and in the process of actually campaigning. uee important question is how to mobilize

more womento follow through ontheir promise of running in the future, and then support

them in that process, because fewer women than men currently run for any office at any level.
No Plans to Run

Ready to Rudata indicates that one in three women who attend the training do
eventually run for office. Of course, this means that two out of three women do not. My survey
of participants and subsequent interviews indicates that many who attended did so with no
intention of ever running for elected office. My survey found that not only did 87% of
participants not run for office in 2015 or 2016, but also a majority of women (53%) had no plans
to run in the future or were unsure of whether they ever will. Of the womandrviewed, one
in three had no plans to run for elected office in the future.

The decision to run or not to run for office is certainly personal and complicated. Since
most of the women who attend Ready to Run will not run for elected office, it wioeldasy to
assume that they will never utilize the skills and resources that they gained at the training. But
my analysis found that those who attended the conference were motivated by personal and
professional considerations and a desire to help othethpagh not necessarily women, get

elected.
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Helping Themselves?
Based on my analysis of the interviews | conducted, some women attended the training

for professional reasons. For exampld&aliga who is a PhD student, wanted to gain more

information abou the lack of women in educational leadership:
L OK2a$S (2 IGdGdSyR GUKS O2yFTSNBYyOS 0SOIdzasS L
X Fd G§KS §A YidSgEtmbreg/ifRormatios flabdut] §1& political aspect of
women running for office, particulariyinority leaders or Latina wome®o,l went
there with the mindset to gather information.

Other women attended the training for specific professional beneliéssicawho had recently

relocated from the Midwest, was looking for a job, &Rdbin a pubic-relations expert, thought

that the conference would be a good networking opportunity. Both hoped to connect with

other women at the training. LikewisBynah who worked in politics, wanted to learn more

about the process of running for office, but wagt interested in running herself:
L ¢6la ySOSNI I OFyRARFGS® L RARYQUO FGOGSYR w
NHzy F2NJ 2FFAOS® L KI@BS 62NJ SR +Fa | adl FF¥FSN
now director of community affairs for @ty agencySo,l am very much in the political
fFyRaOFILISPX L G221 GKS GNIAYyAy3a Y2NB 2dzai
political process, but not explicitly because | was ever going to be a candidate.

LikeDynah Annawas also interested in leaing more about the political process:

| feel like the reason | attended the training was to learn more about how to become

politically engaged, without necessarily running. And meetingrikeded individuals. |
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sit on a host of boards, and at the timayas sitting [on] more that were much more
involved politically. So, | felt that it would sort of complement my interests.
Both Dynahand Annaindicated a desire to use the knowledge gained at the training to deepen
their involvement and knowledge in ptdis, althoughAnnaappeared to be selinterested and
Dynahdid notnecessarily indicate a desire to help others get elected.
Helping Other Women?
Some of the women whom | interviewed expressed an interest in working on political
campaigns, despite thelackof interest in running for officeRobin as a publieelations
specialistr 1 t SYRSR wSIFRé& (G2 wdzy 06SOlFdzaS akKS 46 yiSR
ae@ 3A2Ft gl a OGdzatfe G2 X L R2 twX odzi L ¢
goalwas notnecessarily becoming ready to run. It was to become more knowledgeable
2y ¢lea (G2 o06S I of Ssidingnirgkdltan iheh suppdriiBeyh nat K I G Q&
just in PR but just as the campaigning act as a whole.
Robinsaid that she wanted to see more womenindecisibh { Ay 3 NRf SayY aL TFSS¢
more women in office, then more issues that appeal to me or affect me will be introduced on a
f20Kt tS@St ¢
Dynahwas working for a woman who was running for officeen she went to the
GNFAYyAYy3Ad a!d GKFEG LRAYG L glFa g2N)lAy3 OSNE O

eventually ranformayoiSo,L. ¢l & AYyUSNBAGSR Ay (GKS ocn | &4LJS

O«

GW2AYAY3I 20KSNI 62 YSy génkré abbultite pdiitical Bodt&sjushBis 1y 2 4
AYF2NY YS FYyRI L GKAY1X 2dzad 3ISYySNIrtte SyLRsgS

campaign process.
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Not everyone was as explicit Rebinin expressing their desire to work help elect other
women.! & 2y S adz2NBSe& NBalLRyRSyld &4dz-0O0AyoOGteée y2aSR>:
2 T T Eleddopwho attended the training because of her work in politics, was also more
generally interested in helping others get elected, regardless of their sex:

| was notinterested in running at this time. | work a lot in the political sphere, [with] my

job at the time, the previous positions | had at [Washington] DC, and in my current

position as well, so understanding some of the other challenges that facedudisi

when running, whether male or female, is very beneficial to me, and then with the

upcoming presidential race, | was potentially interested in getting involved with one of

the campaigns.

Notably, two of the five women whom | interviewed who were naerested in running for
office themselves put the skills they learned to work, imarkedfor male political candidates.
One of these womerRobin stated that she has

worked for some female candidates, but now I'm actually working for a male senator in

Brooklyn, doing his social media, and although he's not a woman, it has helped me, of

course, be influential in some legislation.... Although my lane is PR, [the training] has

helped me understand what the other lanes are and apply it to my PR so that I'm

actually showing that I'm supporting the other facets of the political agenda. So [the

facilitators at Ready to Run] were very helpful [and] helped me to be more organized,

KStLISR YS 2dzall GKAY{| lo2dzi X Y& YAaairzy |y

candRI 4GS YIylFI3aSNHa R2Ay3Is gKIG Ly S@Syd LI Iy

use many of the skill sets.
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tKSaS 42YSyQa 02YYSyida INB Ay fAyS ALK

i K

SyO2dzN} AAy3 62YSy (G2 ao2N] d2oyt AFO GIAYRLE AADY 32 (KNS N

(CAWP, 2016). This was a message that was clearly conveyed to some participants. When asked

in an interview for this study about why she attended Ready to Run #valsenotplanning on
running for office Eleanorstated that, acording to her understanding, Ready to Run was
designed for
those interested in running, as well as those who have specific plans, as well as those
who either work in the political sphere or were potentially interested in running or
helping someone run ithe future, so the way that the agenda was sort of presented is
GKSe aSNBS (g2 GNIFOl1a 2F X AYyaldNdzOGA2Yy | f
Given all that we know about why womelo notrun for office as well as the barriers that they
will face in the process, it seems detrimenfa2 2 F FSNJ 62 YSy |y & 2dzié
office.
Sparking an Interest
For some of the women who attended, the training did spark an interest in running.
After attending the trainingThaliasaid,
| gathered a lot of information and actually gobtivated to run for office in the future.
Initially, I did not attend the workshop with that intent, but after attending and, you
know, getting more involved in that aspect, thesaid,&d , 2dz (Y2 ¢ 6KI G 2
finished with school, | get a little olderwill consider running for a council woman in my

f20rt 26y & | O2dzyOAt 62YI yde

O

2 NJ

y OFf
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EverDynattk ¢ K2 KIR y2 AyuSydAzy 2F S@OSNIo6SAy3a | Ol
LJ2 & & A 0 A f askedaliout whetBef shé would consider running in five, 10, Brygars.
G ! ywas otinterested in even running; | was just there to informatigather, to empower
YeaStT oAGK (y2sf SRISI¢ aKS ERdndresgondedkvdtly | a1 SR
GRIIISYGALFff&@3 o6dzi LINE O IGnly éne gffe ivonerRiNérviewredAn®al & G |
was adamant about not running for office. When asked about whether she had any interest in
NHzy YAy 3sL aRBy Gk AREA Y] a2 y20¢ |1 SNJ OF NBSNJ g1 &
energies. So, I'm not sure if politicalF FA OS A& NBFffe& a2YSOKAYy3 GKI

These findings reinforce the challenge of recruiting women to run for office: Even if
women gather in a room to talk about running for office, tltgynotnecessarily see
themselves as potential candidateOther participants also noted the lack of interest that some
62YSy G GKS GNIAYAYy3a SELINB&E&ESR Ay NizyyAy3 T2
0SAy3a NBIffe& NBI ®DgnahiSinilaNisssica i A R SHédadefied btiof 4 | A R
LIS2LX S 6K2 gSNBE GKSNB gK2 g SWibnotdryfel debidelend o K @
in thisN2 2i¥what | was hearing from a lot of peogl€
Fundraising Training

When women run for office, they typically raise as much money as men (Burrelt, 2014
Hogan, 2010). However, women perceive fundraising to be more difficult than men do
(Sanbonmatsu, Carroll, & Walsh, 2010). In fact, the extent to which some women find
fundraising intimidating can be a significant hurdle in their willingness to run fimedadt all

(Lawless & Fox, 2012).
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In my survey, women who indicated that they plan to run for elected office in the future
consistently cited fundraising as the most challenging aspect of running a campaign. In fact,
57% of survey participants rated tihedl F 0 Af A& G2 NIrAasS vYz2ySeée | a KI
prior to attending Ready to Run. No other category even came close to a 50% response rate for
these two categories. Only 22% of respondents rated the quality of their fundraising skills after
thewSF Re& (2 wdzy GNFAYAYy3I & aLR2NE 2N 4G§SNNAO &
Research indicates that barriers for women related to fundraising include having fewer
personal resources, being less likely to be already tapped intexisting political donor
networks, and not being paof social or professional networks that are accustomed to making
financial gifts or donations. Additionally, women are uncomfortable with asking for money for
themselves; they are more comfortable raising money for a cause than for their own campaign.
This may le because, as Mandel (1981) argiied Odzf (1 dzNJ f SELISOGF A2y & | ©
aSt ¥t SaaySaa OFy YI 1S 62YSy FSSt 416 NR I 0 2dz
findings were reinforced with data from my survey, and through my analysis | found that
identifying potential donors and asking people for money remain two of the greatest challenges
for female candidates. Often, women do not have access to the samexmstng donor
networks as men, and many women were raised not to talk about money, @akia G KS | 41 ¢
even more intimidating.

Fundraising for Success

! Digital media was the only other category in whiclparticipantszspecifically, 11% ofparticipantszrated their
AAEI EOU AO OOAGmaiEidgl A6 1 O OPIT 06 bl OO
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¢tKS frad asSaairzy 2F (KS wSIFRe& G2 wdzy LINE3IN.
agenda, the session had the following description:
Fundraising is one of the most crucial aspects of a campaign. This interactive workshop
covers key components of campaign fundraising, including special emphasis on why
people give andthe hJSNE 2y dl 41 ®¢ ¢KS aSaaizy waAatft | f
for your campaign, building a donor list, recruiting and motivating a finance committee,
and special events.
The panel was moderated by Gail Gordon, of counsel at Florio Perrucci Steinhardt & Fader.
I O0O2NRAY3I (2 (GKS TFA NK¥Ogizedi& det woikgov@amdR& Y A a da o
community relations, crisis management, as well as for her political, hospital angdrotin
Fdzy RNI AdaAy3 SELISNIA&ASE o6Cf2NRA2 t SNNHZOOA {GSAyY
number of politicians, including Pesylvania Governor Dick Thornburgh, and within the Reagan
| RYAYAAUNY A2y T aKS gta faz2 2y bSs WSNEASE D2
KFa | LIIJSFNBR 2y t2f A0A01 SNbWQa manelistssireladéd t 2 6 S N.
Amberle Giloy, a fundraising consultant for Turnkey Productions, which provides fundraising
services for Republican candidates and political committees; Stephanie Wohlrab, a Democratic
fundraising consultant who owns her own firm, SW Consulting, in New Jerseyaaddd@
Straight, former cechair of the New Jersey Republican State Committee.
No Experience
Many of the women who attended Ready to Ramd completed my survegid so
0S50l dzaS G(KSeé KIFIR y2 SELSNASYOS NI AaAiAydtoY2ySeé

f SINYy K2g¢g (G2 FTdzyRNIAaSod ¢KI G ¢ Betsi&fiksttimed | 0 A 3
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candidate running for the city commission. Another participdessicarated her knowledge
Fo2dzi Fdzy RNI AaAy3 & aLBpANKE SNPABKS HKkED%d & REY
a2YSUKAY3 LUPS SOSNI FGOGSYRSR | GNFXYFAYAYy3I FT2N A
the training,JessicdNd 1 SR KSNJ oAt Ade (2 NIXAasS vYz2ySe | a a

We talked about how everyone is bad at it at first and redmtto do it. They explained

that if you are supported by party organization, they'll give you lists and they'll tell you

who you should hire to hold your hand and make you do it. It was reassuring to know

that not everyone is naturally good at it and thatK S Ni§ §ystemin place to help

you become better at it.
LikeJessicawhenKatewas asked in the survey to rate her ability to raise money prior to
FGGSYRAY3 wSIFRe (2 wdzy>s (GKS NIdGAy3I &aKS &St SO
follow-up interview,Katesaid that shalid nothave any experience with fundraising:

| work for a nonprofit in my dato-day job, so | do a lot of communication. | do a lot of

thinking strategically about building membership, which | could see correlatingniell

getting out to vote or building campaigns or coalitions. That's what | do in myoday

RFéd L R2yUld RANBOGEE R2 lyeé FdzyRNI Aaiay3d 2

like asking people to sponsor a conference [where they clearly] have samally

beneficial relationship to doing that. | think it's like the direct ask [for money] that |

don't have experience in.
AsJessicandicates, fundraising is more than getting a list to make calls; it is also about making
GOGKS | &1 ¢ onandicasS thisiSaEnidespr&d éoicern for women running for

office.
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Making the Ask
When asked which of the training sessions was most useful, Jean Sinzdak, Associate
Director of CAWP and the Director of Ready to Run, said that participants founesierson
fundraising to be most useful because it taught them how to ask donors for financial support:
| think the thing that makes people most nervous about serving in office is having to
fundraise. Just in terms of meeting the concerns, addressingsam ithat more people
are concerned about, it's really, truly how to make an ask. | think that one is most
helpful to people.
The women | interviewed reinforced thideaof being intimidated by the idea of asking for
money. Aslessic& ELJ  AYSRZ 4L GKAYyl Al A& 2dzad 0SSOl dza &
GFrf1 lro2dzi Y2y Se SOSNWE
¢Kdzaz | f1FNAS F20dza 2y GKS Fdzy RN} AaAy3d N

~ A

have to be ready to ask for money and notdshamedemphasis R R S R 8 Thallsaill.( = ¢

Il OO2NRAY3I (2 D2NR2Yy Q& t26SNI2AYy( LIoMbaitBef( I GA2Y
GAYS NIAAAY3T YySeodé D2NR2Y YR (KS 20KSNJ LI vy
solicitation, stressing preparation to incle research, scheduling, handouts, rehearsing from a

script, being on time, and dressing the part. The ask was broken down into three parts: (1) the
greeting, in which the candidate makes a connection; (2) the sale, in which the candidat sta

why she isunning, how shesi going to win, and why she is are a solid investment; and (3) the

Of 2aS3s AYy GKAOK AYy U(KGSloeOtofRRRR) 6 &SaoNX GiSa ORFT
follows up with a thankou note.

Eleanomreported that the training taght her how to make the alimportant ask:
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The biggest thing that I've learned is that you ask the question and then you're quiet and
@2dz 61 AG FT2NJ GKS 20KSNJ LISNA2Y (2 NBALRYRZ
space, they're never going tespond, but if you allow the awkwardness to just grow,
@2dz X gAft 0 €tSrad 3ASHG I NBalLkRyaS FNRY (K
GLYfE GKAY] Fto2dzi AGZé a2YSGKAYy3I 20KSNJ (KI
asolid respons&@ N2 Y (G KSY®X
Access to Networks
Sinzdak stated that beyondakingd 1 KS a1 xX¢é 2yS 2F GKS Y2aid C
fundraising for women was the lack of access to traditional donor networks. Among the
fundraising challenges facing candidataacluding theask that Sinzdak noted, is the fact that
women
KIEIdSydid GNIXRAGAZ2YLIEt& 0SSy X Ay (GKSasS OAND
network. They haven't been traditionally in the halls of power and in these places where
they have access to peoplettvimoney. It's certainly not something yaannot
overcome. You absolutely can, but just to be aware of that, that's a barrier for a lot of
g2YSY NRIKG 2FF GKS oFd 0SOFdzaS AF X @&2dzuN
been [a position held by] nme and you're on a golf course with a bunch of other male
CEOs and everybody's got money, it's just much easier to have a network of funding
right at your disposal.
Although Sinzdak seemed to understand what women candidates were missing, the fundraising

moderator and panelists missed the mark.
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As part of the training, Gordon discussed creating a finance plan that included soliciting
funds in four ways: personal solicitation, finance committees, special events, and direct mail
and websites. A large part tiie panel discussion focused on establishing a finance committee.
I OO2NRAY3A (2 GKS t2¢gSNX2AyGxE alF 3I22R FAYlFYyOS
composition of committee was stressed: Gordon suggested that a good chair is someone who
has moneyor a weltknown name and knows other people with money who are likely to give.
They are also wellespected in the community and will bring other people to the table.
Members of the committee, Gordon went on to clarify, should be matched with donors and
must be willing not only to lend their name, but also to also make fundrgighone calls.
There was no discussion about how women should go about building a finance team or make
connections to people who might, for instance, be suitable finance commitiags; only that
they needed to do it.
{AYTRIF1 &4dzZ33Sa0SR GKIG 2yS aztdziazy (2 62Y
networks was to create new ones for women:
We need a deeper fundraising network for women candidates. We need more women
PACs [politial action committees]. There are a few. Thersig fome really prominent
national ones, but especially at the city and local levels there are not that many PACs
GKFG adz2lJL2NI ¢2YSys a2 6S ySSR Y2NB 2F (KU

I & ¢heré&stakready a great campaign training in my area, but | want to know what

ax

w»

fasS L OFly R23¢é L waleéx a,2dz Oy adl NI |
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In addition to the training session on fundraising, the media training was most often identified
as beneficial. The next sectioetdils the major themes emerging from the responses related to
media training.
Media Training

Although Ready to Run participants rated their ability to raise moriegth before and
afterthetraining & aLIR22NE¢ (GKS 2L aAGS ¢l & GNHzS T2N i
FGGSYRAY3 (GKS wSIFRe (2 wdzy> yciilooRanhdshdhd Sy & dzNID
322R ¢gKSYy &aLISIF{Ay3a gAGK YSYOSNE 2F GKS YSRAL
(also 43%). After attending Ready to Run, that number jumped to 100%, with 11% of
NEBALRYRSy(Ga adzZNBS@SR NI GAy 3 GFKISSIRNI AFG6 AFEEA (G683 2 23R €
oo & aSEOStfSyiloné

On the first day of training, Ready to Run participants gathered for a luncheon plenary
aSaarzy GAGE SR ad!2y |jLdgSINRNGTO WIAKBSS /ad SIRGANE ¢ NI A Y A Y =
training agenda,

this interactive nedia training workshop will include tips for successful interviews on

tough topics, how to look poised and professional on camera, staying on message, and

public speaking techniques. Selected participants will take part in mock interviews and

on-camera pratice sessions.
The session was led by Christine Jahnke, president of Positive Communications. Jahnke is a
political communication specialist, former TV reporter, and the authdrhef WelSpoken
Woman: Your Guide to Looking and Sounding Your Bestdition to being recognized by

Campaigns & Electionst 3 T Ay S +a I awAaiAy3a {dGFINIAYy t2fAGA
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has coached more women candidates and elected officials than any other trainer (Positive
Communications, 2014).

When | attendedReady to Run, | saw more than a dozen women speak. Jahnke was by
far the most dynamic presenter. Many of the attendees also had positive things to say about
Jahnke as a presenter. This is notable because none of the women whom | surveyed or
interviewed braight up other presenterBetsy. ¥ 2 NJ SEI YL S &F AR GKI G &
LJdzof AO &ALISF{Ay3d LASOS:Yd YR ARSYGATFTASR WFKy1S
Carrier f 42 &l AR (KIFIG GKS YSRALF NI AYAytaughsitisa & NB I f
FlLyGradaooeégd LGQA LIRaaArAofS GKFIG WHKy1SQa 6SAy3
memorable, and therefore women were more likely to mention it on the survey and in
AYGSNDBASgad LGQA |faz2 LJ2aaAioseBpraviletthe G KS GNI Ay
participants with tangible steps that they could take to look and sound good on the campaign
trail and elsewhere.
Looking Good

Fifty percent of survey participants identified the session about media training as the
most beneficial oubf eight trainings available. Even two years later, interview participants
indicated that they could still remember tips from the training about makeup, clothing, and
posture.Carriead I A R { rédllyitoold a&Id® frotn the one class where the woman walkihg
Fo2dzi K2g (2 LINBaSyd & ZrdeNact$hatThe dainiagiv@sftailaéredl dzd NB G
specifically to women appealed ates ¢ K2 F20dzaSR 2y (GKS aSaairzyQ

physical appearances while on the trail in speaking with bwuathe session:
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It was really helpful. The difference of men can just wear a dark suit, whereas I'm
reading the chapter about, okay, here are some different types of clothing that you can
wear, which you wouldn't get from a trainer, thafs notspecificco women. Or talking
about your tone of voice or what kind of makeup to wdaisthose types of practical
things that you wouldn't get from someone whas notspecifically talking to a female
audience.

Mary also picked up on the ways in which men and women are supposed to behave and, in

turn, how their behavior is interpreted by voters differently:

| think that [the session] covered a lot of good aspects of how you present yourself to

the public. | thoughtt was quite interesting that when women smile, they were

supposed to be not a closedouth smile, because that somehow portrays some sort of
negative or, | would say, some kind of attitude that might not be good to present
yourself to the public. That wasteresting.

One interpretation of this focus on the physical is that it is something that the women
candidates themselves can control. A woman can choose what shade of lipstick to wear to a
political event, granting her a degree of perceived control dwv@wx a voter will respond. A
woman cannot, however, choose what her opponent will say about her in a debate, what the
media writes about her candidacy, and whether or not voters will cast their votes for her.
CKSNBEF2NB I LA O] A Y s abiidall way MRwvlcK a@ canditlatelcEnietldda O2 f 2 N.
sense of control in a chaotic campaign season.

%

' Y20KSNI AYGSNILINBGEFGAZ2Y 2F GKS &

(0p))
X

AA2y 04 Lk

FSYFHES OFYRARFGSEAQ | LIISIE NIF yOS & 5velsysSkeréh2 6§ SNE 4 |
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thinking that a male candidate is qualified (citatioris)s possible that women who are
interested in running for office have internalized this and thus value this type of training
because they see it as a way to reduce public critieiachimprove their chances of electoral
success.
Sounding Good
Although many of the women interviewed identified looking good as a priority, others
placed emphasis on sounding gooRosa for instance, acknowledged feeling nervous about
speaking in puldt
Public speaking is not something | like at all, and so that was one of the things that was
discussed that day, and then just the whole process of how to begin thinking about
running, connecting with voters, and who do you need to make the connectidghs wi
and getting your name out there and things like that.... When | saw what the outline
glras L ¢la tA1ST GahKxX (K2aS IINBS GKAy3a (KI
AYLRNIOFY(GZé o0dzi F2NJ YSE aLISOAFAOLITf@T Al ¢
nervous about.
Jahnke was able to equip women with the tools necessary to project confidence. Rebekah
F2dzy R KS aSaairzy (2 0S aSYLRgSNAYy3IE 06SOIF dza s
bolts of public speaking in a way that makes it very acceplabfeR a2 NIi 2 F TFdzy ®¢ DA
many women experience speech anxiety, this level of reassusgem@edimportant to these
participants.

The Challenge of TV
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Intermsofdo 20K f221Ay3 FYR &ad2dzyRAy3 3J22RXI (GKS ac
candidates foundr anticipated appearing on TV, in debates, and in public forums to be the
most challenging aspects communication irtheir campaigns. In the interviews that |
conducted, women talked exclusively about appearing on TV, and again focused more on
appeararce. In addition to the tips on what types of clothing and makeup to weate
NBLIZNISR GKIFIG aKS KIR S@Sy LI ASR GKS aiAfta
when she was interviewed on television just prior to her interview for this stlidglia
mentioned that prior to attending the training shead notthought about how she looked or

X Bw you have to prepare for interviews, for the camera, how you present yourself,

how you sit down, how you express yourself, how you look at the camerasoniof

thing that Iwas notreally paying attention before, or even really thinking about.
After the women attended the training, they started to notice how others were presenting
GKSYaStgSaod a, SIKX L GK2dZAKG alKkdpénedinfy byégstas | & 2 dz
a lot of how I presented myself, and then | started to see how other people are making those
YAAdllCafiegaide 2 YSyQa O2y OSN¥ya &adz2NNRdzy RAYy 3 | LILISI NI
the need for such training to alleviate fears, but also a deeper societal pressure regarding
women and beauty.
Conclusion

{ SINODKAY3I F2NI Iy |yasgSN (2 (0KS ljdSadArzy akK
NBEaz2dzZNOSa LINPPARSR o6& wSIFReée (02 wdzy 6KSYy 2y (K
proved far more difficult than I initiallynaginedgiventhe small percentage of womdrsurvey

and interviewedwho attended Ready to Run and ran for offinghe subsequent election cycle.
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More usefulhowever, were conversations with women who will run in the future. The
typical barriers to running for office that they face include caringcfaldren, maintaining their
careers, and having a sense of connection to the community. Most women expressed a desire
to wait until they are older before running as well as a belief that they need to start at the local
level. Unfortunately, Ready to Rulid little to overcome these barriers. In fact, by offering a
separate track for these womeny I YSf &8> (GKS GNJ} O]l GAGE SRt aLQY b
0KSe NBAYF2NOSR GKS ¢2YSyQa 26y o0StASTa | o2dzi
opening up thdraining to women with no interest in running for office, they distracted from
the original intent of the program, therelpossiblydiluting its potential effectiveness.

Although the sample of participants who ran for offizas notlarge enough to draw
conclusions from about how participants generally use the resources provided by Ready to Run
on the campaign trail, the topics addressed in two sessions in particakmely, fundraising
and media preparation were discussed often by participants who pagated in this study.
Based on the results of the survey and they analysis of the interviews, fundraising remains a
significant challenge for women who are considering running for officgvever the quality of
fundraising training offered by Ready to Rappears to be inadequate to meet the needs of
participants. Not only were adequate technical resources not provided, the session did not
equip women with the adaptive skills to feel confident in their ability to raise money
successfully. In contrast, tteSa aA 2y GAGE SR ad¢shtpraz8leMetia G KS /|
Training. @ddressed being cameraady was interactive and left women with tangible skills to
apply not only on the campaign trail, but also immediately in their personal and professional

lives.Unfortunately, however, the focus on image emphasized in this session might reinforce
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a20AS0OFt lFadaadzvLliAzya GKFEG ¢62YSyQa OFfdzS Aa (A
even when they are considering a run for office that could allow them to aigdlsuch

stereotypes.
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Chapter 6:Recommendations tdMobilize and Thrive
G! a 62YSy (KN WEIKinoan, United NatioasSecrefarfy General
Introduction
AsHeifetzetalo H nnp0v Y22GS GKS g2NRa aY20Af AT S | yF
RSTAYAGAZ2Y 2F | RILWAGBS fSIFRSNAKAL)Y a! RILIIAGS
G1r01tS (2dAK OKIfftSyaSa yR GKNAGSE oO6LID mnoO o
challenge of electing more women to political office, exploring how to mobilize women and
advancing their ability to thrive are important. This chapter focuses on what types of technical
and adaptive resources could be developed by Ready to Run to metaimen to run for
political office at higher rates and to allow them to thrive in the process (RQ4). It also includes
recommendations about how this particular training program could be improved to better
meet the needs of women running for office and,dxtension, what similar training programs
should be providing to their participants, who are usually though not exclusively women, to
prepare them to run for elected office.
| begin by analyzing the strategies employed by Ready to Run to mobilize peauticip
looking specifically at how Ready to Run organizers measured and implemented success. Based
on this analysis, | first recommend decreasing the number of women in each training session
and adding additional networking components. Next, | discuss teswn which Ready to Run
can better support women running for office by creating a space in which they can discuss
work/life balance, implementing a mentorship program, and connecting women to the formal
political party structure.

Mobilizing Women to Ra
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According tcHeifetzetaldo H N N PO X aY20Af AT Ay3 LIS2LX S (2
OKIffSyasSa tASa d GKS KSFENI 2F fSFRSNBKALJKE
the hundreds of women who attend each year, some of whom are ceaadl many more of
whom are uncertain about the prospect of running for office and what it entails. As | discovered
in my analysis in chapter five, there are many barriers to women running for office right now,
including but not limited to having young tfvien, developing a career, and a perceived lack of
community connections. Mobilizing women to overcome these barriensd thereby
increasing the number of women who run for elected offide critical to making progress
toward a solution to the adaptive @tlenge of increasing the number of women in political
office. The ways in which Ready to Run could improve efforts to mobilize women include
changing the metrics of success, decreasing class sizes, and incorporating more networking
opportunities. Many othese opportunities would benefit other electigoreparation training
programs, too, and could be used to improve equality, access, and opportunity. This section will
explore each of these three recommendations in more detalil.

Measuring Success

For Ready to Run, success is largely measured by the number of women who attend the
training each year. In 2015, when | attended Ready to Run as a researcher, more than 200
women participated in the training. Since the program launched over a decade ag®etiman
3,000 women have attended Ready to Run. But success does not have to be measured from a
strictly quantitative perspective or based on attendance numbers. There are also qualitative
ways to evaluate the success of the program, such as the assesguestions contained

within the survey administered to the women at the end of the Ready to Run training by the
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organizers. In this assessment, participants rated the training and provided feedback; however,
because the program considers the responsedidential, | was not granted access to the data
from this assessment. Still, including assessment surveys is important in order for Ready to Run
to internally gauge the success of the training. | enjoin any prograntihed notuse them to
do so. Furtherrare, the data should be taken serioudieifetz et al(2009) cite institution
reflection as key to continuous learning and improvement when tackling adaptive challenges.
Referring to how such assessments are handled in busindds#gsiz et al(2009) sate that
SESOdziAdSa YR YIylFr3aSNE (y2¢ GKFG &a2YS8S 2F (K
GKS FASER 2NJ 2y (GKS FaaSvyofe f Ayoayrdaliiesd S ¢ K2
because they have their hands on the customers, prodlicgg, R 1 S& O2y aid Al dzSy OA S
For Ready to Run, this means listening to women who are thinking about running for office
about what their needs and wants are, but it also means talking to women who have run for
office about what was missing.

Another mens by which the success of this training can be gauged is the number of
Ready to Run participants who choose to run for office following their participation in the
training program or even the number of participants who win their races. According to the
welcome letter from Debbie Walsh, Center for American Women and Politics (CAWP) director,
FYR WSIY {AYyTRFE{Z /12t | 8a20A1F08S RANBOG2NE (K
than a quarter of Ready to Run alumnae have run for office and of thosegavh) 70% won
GKSANI NI OSadéeg ' a RA&AOdzaaSR Ay OKIFLIWGISNI FAGS:E
first time after attending the training less than 3% was surprising, although perhapsshould

not have been, given the persistent ambition g&prthermore, the number of women who ran
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and won their races after attending a Ready to Run program was also surprising. On average,
women candidates win approximately 50% of open races (Seltzdr,1997), whereas
according to the program director, Riyato Run New Jersey participants are successful at a far
greater rate of 7675%?>
On a broader scale, measuring the increase in the number of women in elected office in
a given elected body can be a metric of success. For example, when Ready to Rtst was
launched, New Jersey ranked™3@ the nation with only 16% of members of the state
legislature being women. In 2017, nearly twenty years later, women hold 30% of the seats in
the state senate and house and New Jersey ranfsp14 6 2 S | v FReadjitE Rui] A G Q&
OKIyaAy3a DIFENRSyYy {iGlIdGS LRtAGAOaAZE 21 faK YR {A
GKFG é61a AyOfdzRSR Ay LINIAOALIYGAQ LI O1SGaz i
The results in New Jersey are clear: active intervention is ctoaidlanging the political
climate of a state. Ready to Run shows what can happen in a state with a poor record of
electing women. Now CAWP has developed the Network to help otherssiegécate
the program, building a lasting presence to change politioéture by grooming women
candidates.
hdzi AARS 2F bSé WSNESE>X AYyTF2NNIGA2Yy Aa y20 | Ol
and the effect the program has had in other states, however such an analysis would bolster the
claim about the effectivesess of the program overall. Not only would it demonstrate the

consistency of the program content delivered in diverse political jurisdictions, but it would also

2ISEGTSNE bSeYlLys YR [SAIKG2YyQa alidReé SEFYAYSR 62YSy N
House, U.S. Senate, and gubernatorial level between 1972 and 1994l vatas varied based on the office sought
and whether the woman was an incumbent or challenger or if@asrunning for an open seat.
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solidify the importance of the development and operation of a nationwide network in both
mobilizing women to run and allowing them to thrive in the process.

What is presently available are current numbers and the historical data about women
FYR LRtAGAOAE GKFG 32 Fa FFENIolFOl Fa G4KS fFa4S
at all levelsAt the federal level, this includes the number of women who have been appointed
G2 aSNBS Ay (GKS LINBaARSyiQa OFoAySiz GKS ydzyo
the number of women elected to Congress. At the state level, CAWP tracks the noimber
62YSYy Ay SESOdziA @S LRaAlGA2yas 6KAOK AyOf dzRSa
and other statewide elected positions such as attorney general or treasurer, as well as the
number of women serving in state legislatures. Finally, on tballlevel, CAWP tracks the
number of women who serve as mayors in the 100 largest cities in the U.S. as well as cities with
populations over 30,000. Such numbers allow CAWP to track the progress that women are
making overall, as well as to create motivatoor incentives to continue the existing work of
recruiting, training, and supporting women in the process of running for office.

Oneconclusionthat maybe drawn from this material is that there is not a single metric
of success, but there are multipleays to measure progress, each of which provides insights
into the adaptive challenge of electing more women. As Ready to Run continues to define what
programmatic success looks like, | would encourage the organizers of this program and of
others like it © not to limit their basis for success only on the number of women who attend a
training. Given the ambition gap and the large number of women who attend the training and
do not run for office (75%), electieiocused training programs such as Ready to womld do

better to focus their attention on improving the conversion rate of women who attend and
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then run for office, preferably in the upcoming election cycle. Thus, when recruiting women to
attend the training, program organizers should emphasize thgontance of running in the
next two to four years.

|l RRAGAZ2Yy I ffex L g2dd R NBSO2YYSYR wSIFRe (2 w
G2 wdzy , S0z .dzixé 'a RA&Odza&aSR SINIASNE aiNF O
who are interested in appoted office, getting more involved in politics, or working on a
campaign. Granted, although each of these political engagement activities is a worthy
endeavor, the low number of Ready to Run participants who eventually run for office would
indicate that he track does not effectively mobilize women to run for office. In fact, as
discussed in chapter 5, much of the messaging coming from the track two training sessions
indicated to women that they need to learn x, y, and z before running for office, whidd co
NEAYF2NOS (GKS LI NIAOALIYG&EAQ SEA&GAY3I FSENBR (K
and Fox (2010) found, women are more likely than men to underestimate their qualifications.
For example, Lawless and Fox found that, of eligible candidéf€bo of women se#fssessed at
GazYSeKIGe 2NJay2da Fd ff |dz f raFsasseRdas Ay O2y (N
Glidzh £ AFASRE 2NdeadeSedied Witdzhdseisgi@oub iR, wémen are less likely
to consider running for office. Notajgleven when men perceive themselves to be only
somewhat or not at all qualified to run for office, they still run at rates far higher than women
do (Lawless & Fox, 2010). Ready to Run comtdider renaminghe track with a focus on
effective political @agagement and hold the training at a separate time.

Improving on Success
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Many of the women who attended the Ready to Run trainimgth track one and track
two, found value in simply being in a room with other women. These findings are in line with
affinity group theory, according to which members who share a common tie and face similar
challenges in this case, women who are running for officeome together to provide mutual
support (Douglas, 2008). More than 70% of those surveyed said that they seleeteky to
Run because it is a training program designed specifically for women, and more than 90% said
that this factor was very or extremely important in influencing their decision to attend. Data
from the interviews yielded consistent patterns among papants, as an overwhelming
majority of them indicated that it was an important factor as well.

During the interviews conducted for this study, participants used words to describe the
alkg2YSYy GNIAYAY3I adzOK Fa aSyO02diNl DdeNIJHy 2 KSNILIR &
interview, Jessicapoke about how she found the training environment to be encouraging:

L GKAY]l A0 A& AYLRNIFIyGd 0SOlFdzasS L KIF@S o6SS

g2YSY 62y Ql NYzy dzyt Saa GKS& NS a1SR 2N ¢

GKFY YSyo® L K &nfouragenplinsisiadtied} aNcilturg” of waiman

talking about this and becoming more comfortable with the idea. Also, when you go to

some trainings with men, they can dominate the conversation.

Participant comments about the positive training environment evoked that of consciousness

raising groups (Sarachilti978). A tactic first used by feminists in the 1960s and 1970s,
GO2ya0OA2dza NIAAAY3IE Ay@2f SR INRdzLJA 2F 62YSy
LISNB2Yy |t SELSNASYOS | 62dzii A a agieSpdisdugsibns | FF SO

brought women togéher and helped raised their collective political consciousness in much the
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same way that the Ready to Run conference did about the need for more women to be in
elected office.
In addition to finding the Ready to Run environment to be encouraging, [patits
found the conference which brought women together from across the countrip be
empowering. In an interviewpynahexplained:
LQY FTNRBY bSé ,2N] P hdzNJ NBLINSASY Gl GA2yY Ay b
not in a place where we think it shisbbe. Joining other women who are interested [in]
knowing more about the political process just helps inform me and, | think, just
generallyempowerdemphasis added] folks to be a little bit more at ease.
The empowerment about whicBynahspoke is a kegspect of mobilization, becauseatten
leads to engagement. As Sarachild (1978) wrote about consbidud 3 Ay 3 aSadAizyaz o6
O02YSa 6KSy 2dzNJ SELISNR Sy OS A &Elemdogpedifitay fod® NA F A SR
this to be true. In an inteview, she said that the fact that the training was specifically designed
F2N) 62YSyYy LRaAldAGSt e AyTFi dzSefigaged® BSMIIMGEAAASEHRR
Eleanorattended Ready to Run with no intention of running for office, but she still ppatied
in the program and at the time of our interview was considering running for office in ten years.
Meanwhile, when I interviewed her, she was making plans to attend a-gmwalp fundraising
training that was organized by Ready to Run.
Bringing togetter women in a room with other women may not sound novel, but in fact
0KS LI NIAOALIYOG& F2dzyR AU (2 06S 06020GK | dzy Al dzS
$2YSYy UGUKIFIG 6SNB GKSNBX wlyR6 gSQONBX adAtf FTNASY

conneded on Facebook andwe stillcitK I 4= FyR L aS8S gKIG 20§KSNJ LIS
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RosaKesha& | R | & A YA f Iithik iBaad atedt Ene @ Save viomen come together
FYyR GFf{1 FyR St NJAnditiva defjustRbbodt Beth gk yoom viitikK A y 338 £
women; it was also about being in a roamthout men There was a perception among women
at the training that men have more political opportunities than women Mary stated:

In my experience, in my advanced age, men seem to have moreatopges than

women, so it was good to see so many women who were actually at a point where they

were ready to launch their campaign. So, it was good to see the women.
KateechoedMaryQa @2 NRayY G2 S 2dzad KI @S &dzOK IdayRA TFSNE
to-day lives, let alone professionally, let alone incan imagine running for public office. To
KFodS GKFG LISNRLISOGAGS Gl 1Sy Ayi2 O2yaAiARSNI (A?2
unique experiences of women who had been successful at ruriamgffice, allowed the Ready
to Run participants to envision a world where women are more involved, engaged, and have
more opportunities in politics.

Finally, in addition to being in a room with other women, having women deliver the
training material andomprise the panels for the Ready to Run program sent a powerful
message to the participants. Sinzdak explained their intended message behind this aspect of
0KS LINRPINI YQa RSaAdy Fa Fy FGdSyLih Gz areée G2
tools. Here's how you do it." Participants responded positively to this message from the
2NBFYAT SNB GKFG ¢ a SYoSRRB&lylikéd thiepahelssand\iszO  dzNBS
having women in different positions in office just there, answeringsgions and talking about
G§KSANI SELISNA Sy OSaT KeshaBiong pagicipdnysate §de a sesk that ¢ & |

the panelists were experts because they had experience running for dffateremarked that
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G hiey had a forum of politicians, D&MONI G A O 62YSyYy YR wSLlzof AOLyYy &
AYLRZNIGOFYG G2 GKS LINIGAOALIYGAQ aloAftAalGe G2 O2
women went about their campaigns and what their strengths are and how they interact with
0§KSANI o0l &S o4 thdt WoSénycah suEdeddEnd Ifearigg their stories of how they
diditctLl2 aA A GSt e I FFSOGSR GKS LI NIAOALIYyGad aLl ¢
GKSNBE 6t a I NBIf aMelSsasaidBerause of the shpanerddy eh&dizing,
and engaging nature of the training, Ready to Run should continue to offer a wonign
environment for the campaign training. Participants clearly felt a sense of mobilization, even if
that did not immediately translate into more women running for office ¢ K S LJ- NI A OA LI Y
comments also suggest that maintaining a network of women to provide support and
encouragement could help women in the process of running for office to thrive.

Class Sizdo build on this positive environment, Ready to Run shouldidenseducing
the size of the training program breakout sessions. Doing so would be in part a response to
concerns about how success is measured, but it would also be in response to participant
recommendations, and it is grounded in the literature abowaldand effective group size.
Overall, based on survey and interview data, participants gave very high ratings to the quality of
the training that they received, but when asked about ways that the program could be
improved, women expressed a desire for $ieraclass sizes, given that more than 200 women
attended the trainingRobina 0 F 6 SR aAy GSN¥a 2F K2g Al OoNR]S
we had more smaller breakout sessions because after our mix [we were] broken into two

tribes, buttheroomswes aGAff (TAYR 2F I NAS®E al-géup2F GKS



session, and at other times the participants were divided into two smaller groups of
approximately equal size according whether they were in track one and track two.
More intimate clases would allow women to interact more directly with speakers,
panelists, and other participants, asking questions and engaging in ways that many might not
feel comfortable with doing in a room of more than 200 peopary expressed a desire to
connect wth the panelists but because of the size of the training, she did not feel it was
L2aaAocti&Kydq GKFIG AG Yire KFE@S 0SSy 0SYSTFAOAL
fewer people and there was a way to just take time to interact with the personing the
Y S S i /Syidleb élass sizes would also allow for more-piéging, which gives women an
opportunity to practice the skills that they are learning and help them to gain confidence in
their abilities.Carriepointed out the benefits of rolglaying:
| know sometimes you get so many women there, but | think maybe if you broke into
smaller groups, and maybe did a little role playing, or if everybody got a chance instead
of just picking a random person to corap [and] only two people would get to come
up. You know, because some people are shy, and you can pull them out and help them,
KIS 02y aiNHzOGA PGS ONARGAOAAYX® L GF1S F GNI
people don't like it, but it does Hp.
For some of the women, likknna the large size of the class made the training feel
AYLISNB2Y It aLG FStd €tA1S | £ NBSNI O2yFSNByYyOS
providing tactful oversight or insight into one how can potentially rur2féf ¥ A OS> ¢ &aKS al .

Having fewer participants per session would have also created an opportunity to delve deeper

into the material. A®A\nnaexplained:
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| would argue that it actually could have been a smaller event, and there could have
been touch points where there could have been working sessions around creating
political strategy to what would be someone's platform [and] how would one go about
creatinga political strategy, or who do they need to connect within their own network,
then, with the people there?
Others felt uncomfortable interacting with others in a large group and thus did not
engage in the manner that they might have preferredRabin for example, suggested that
some women would feel uncomfortable asking a question in front of a room full of participants
and would prefer to raise questions of&-one with a particular speakeCarrieexpressed
similar concerns:
I'mnormally prettyouB 2 Ay 3dX LUY &dKeé X FyR Al GF1Sa
volunteer, but then once | do I'm always glad | did, or if | get picked on, and if you're in a

smaller group as opposed to if you're in that big venue, and then they just pick a couple

people® O2YS dzlJx fA1S 6KSYy (KS& wiKS LINRAIANIY

GSNBE 3F2Ay3 G2 0S AYUSNUDASSHGSR 2y ¢+é& WLINBAS

It's very intimidating to stand up on that stage and rplay in front of 100 to 200
women, wtereas if you broke it down into smaller groups, more people would probably
be more apt to volunteer.

Ready to Run does offer smaller group trainings. On the day prior to the start of the

YFEAY GNIAYyAy3Is wSlRe (2 wdzy Kieeéapardte pogan® S NE A

for African American women, Asian American women, and Latinas. The initiative is intended to

GFGGNI OG0 Y2NB ¢62YSy 2F O2ft2NJ Ayd2 GKS LRtAGAO
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f SF RSNEKALXE owSlt R& ¢the intidiiyeymore thanchalfof thie payticntsd G | NI
in the Ready to Run program have been women of color (Ready to Run, 2016). For those

g2YSY 6K2 FTGUSYR GKS GNIAYyAy3as GKSe& FaAdy R GKS
found the small settig for the minority groups were excellent, but also the regular setting,

GKSNBE Ftt 2F dza 3IFGKSNIT 6S ¢gSNB 6tS G2 SEOKI
Thalia The results indicate that decreasing the sizes of the breakout sessions could have

positive benefits for participants.

Networking In addition to smaller class sizes, participants indicated a desire for more
networking activities structured and unstructured at the training. Formally, CAWP hosted a
networking reception called Women of Reert on the first evening. According to the event
LINEINF YE GKS NBOSLIiAzYy o0SySTAGa /!2tQa y2yLI N
g2YSY> AyOfdzRAY3I wSIFRe (G2 wdzyZ b92 [ SIFRSNAKALJ
Power event is a shiningexampl€o K2 ¢ ¢S Oly @2NJ] G23SGKSNJ G2 S
FYR fSFRSNEKALI AY LlzofAO tAFTSZIE oNRGS 2FfaK A
was hosted by New Jersey Congresswoman Bonnie Watson Coleman and the 37 women of the
New Jersey Legislat, including Senate Majority Leader Loretta Weinberg. Although framed as
a networking event, the reception is also the annual fundraiser for the CAWP programs. There
were representatives from dozens of sponsors, including major corporations such agadd &T
State Farm, labor organizations such as the New Jersey Education Association and@he,AFL
and statewide associations and local businesses, as well as unaffiliated individuals.

For some of the participants who were interviewed, the opportunity édwork at

SgSyida ¢6ra 2yS 2F GKS NBlazya 0KSé& FGuSyRSR @
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content, excited to meet women who were interested in women, plus | thought it would be a

322R ySi62N] AY IRoBINAIE mEhydmpRen N8 § afl A RoS 2dzad (KL

322R Yy Sig2N] A amksak.UifdamsInetaybkitgoppertunities abounded for the

more outgoing participantsas there was time between panels, during breaks, and at meals to

talk with other participants, staff, anplanelists Keshaook advantage of the informal

opportunities:a , S&> Al RSFAYAGSEt & KS{AISdGavenssomggaodal @S

O2yySOiAzya wi28 LIS2LXS G2 aLlsSIr]1 42 YR NBI OK
But not all the participantsvho were interviewed recognized or took advantage of the

opportunities to network, and many expressed a sense that there was not enough time or focus

given to networking. When asked what she would change about the traifhrgiaexpressed a

desireform@ NE GAYS (2 3ASG G2 {1y2él GKSHRIGK SN LI WIINMBD .

needed in the prograniThaliaO2 YYSY G SR> adG2 3ASH (2 ySUGo2N] 64

LINEPINI Y aglta ¢Sttt 2NHIFIYATI SRX¢é aKS 20aSNBSRZ o

380G G2 1y26 LIS2LX ST 2N YIeoS KIFEIGAy3a +y SESNDA

would have been beneficial. This disconnect between participgatite difference between

d42YS LINIAOALIY(G&aQ NBLR2NIA 02dBIRKESAN YRESR A

absence of networking opportunitiesis an opportunity, in the words ddeifetz et al(2009), to

design an effective intervention. Although both groups of participants, the outgoing and the

shy, expressed a desire to build personal connestiot all felt comfortable doing so within

the existing structure of the training. The resulting question is not ahlybut, more

interestingly,howto build these connections and feel more comfortable in doing so.
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Robinand other interviewees noted, ¢ing to know other participants would help to
create a personal support system that could continue throughout the process of deciding to run
and campaigning for offic&Keshaspoke about this issue at length during our interview:

Other women that were thee that were speakers as well as people who were running

with me, as well, who were running for maybe the school board or running for their own

city council or mayor, different things like that. So, it was great to meet people who
were running as well anthen women who were already in those positions, to connect
with them and reach out and get some information, even beyond the things that we
were [learning about] at the training.

Kesh@d O2YYSyida SOK2 (i HeSeiznin(epog) ehy stresithatthg & 2 F

G2dzZ3K ¢g2N)] 2F FRIFILIWAGBS §SIFRSNAKALI aK2dz R y2i

LI NOYSNER ¢6K2 gAft aKFINB GKS RIY3aISNAR FyR (KS S

chance of avoiding attacks from opponents and keeping fofrA G A I G A @S | £ A @S¢
women, having a network of other women who are taking the same risk can help to both
mobilize them andhelpensure that they have the support necessary to thrive in the process.
An alternative way to divide the participantgould be to do so based on geographic
locatiort to bring women from the same area of the state togethexrs wasThalid a
recommendation:
Let's say we were all women in there, but I'm from [a specific] county; | would like to
know other people from [another] county that already are serving to some capacity that
can probably give [me] tips of how to start, how they got to where they werejmat

panel [session] but more like in an intimate conversation, almost in a small group or a

0 LJ



114

oneto-2yS> a2YSOKAYy3a GKIG gAftf IABS &2dz Y2NB
sort of exercise where certain people that get invited get to talk to a smalipy or
maybe by area. | don't know what the best way would be, but that creates the
opportunity to network with people from within your area that can help one another.
Given the large number of women who attended the training with no intention of rumnfon
office or of not running for office for many years, the conference was a prime location for
women who are interested in running now to recruit campaign volunteers. Connecting with
women from the same area would help to bring women together for thigppse.
In addition to holding a large networking reception once a yKatgsuggested that
wSFRe (2 wdzyQad 2NBFIYAT SNE O2yaAARSNI K2adAy3a ay
G2 KIFIG L YAIKIOKAFRYRREY &8 NB RG D P I dhidgdppStunitiasl £ £ SNI y
F2N) 82dzy3 LINRPFSaaAzylf ¢g2YSysé gKAOK O2dz R KS

A

activity, like an experienegd K NAy 3 d¢ { dzOK 'y S@Syias akKS alARX
GoAI Lyydzt S@Syid A yhething ®ith a didtinct$érposeditie ide@tdat R 6 S
the networking events could be further subdivided into interest groups, such as for young
women or African American women, indicates a desire to connect with and create a support
system among other likenindedindividuals. Smaller networking events would also allow
women who are uncomfortable with the process to expand their comfort level and reach a
more productive level of disequilibrium.

In addition to the opportunity to network with other participants, manf the women

whom | interviewed expressed a desire to interact more with the panelists and presenters. In

an interview,Thaliaexpressed her frustration with the high ratio of participants to presenters:
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They have fabulous presenters and people thatkgpabout journeys and how they got

to wherethey got. But then after thatf was just too much going on [and] you couldn't

really interact more than just briefly with one of them because there wa$$o many

people.
Robin too, spoke of a desire to havnore direct contact with the panelists outside of the
GNFAYyAy3a NRB2YY 2SS RARYyUYd NBrtte 1AYyR 2F 3Si
YR GKSNB ¢l a I fFNBS FdZRASYOSz¢ 4KAOK YSIyi
ofquestisy a® | SNJI RSAANB gl a F2NJ aF aS3aYSyid 6KSNB 4
the opportunity to.

I NBFGAY3 I F2NX¥IFE aLl OS Ay 6KAOK (KS ¢62YSy
would be a way that Ready to Run could provide access to additicsminees as well as an
expanded, specialized knowledge baGarriespoke of her desire to meet people who could
give her advice on her campaign down the road. Such individuals might be able to step in and
Gwal @88 WKSNBI Ay Yeé (iKBLEINA QWG d2NED SNeHzy2yN VoK LC
contactg such as researchers and campaign sta#fK 2 a Yl @0 S &2dz O02dzZA R X O
g2YSYy al G tSrald (y26 6KSNB G2 adl NI d¢

The ability to network with voters and constituents is a key skill that womeningnfor
office need to develop; however, many women who attended the Ready to Run training were
G622 GAYAR 2N AYOGAYARFGSR G2 aSS1 Al 2dzi 2y GK
further create the perception of a safe environment and enege interaction, the Ready to
Run program could start with a series of-lm@akers. Doing so would give participants the

opportunity to get to know the other women at their tables, making them more apt to speak
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with those to whom they have already beeorinally introduced. Furthermore, although time
at a training is always at a premium, smaller class sizes would give women better opportunities
to introduce themselves, further expanding their sense of comfort and familiarity. Because
smaller class sizes winl also allow for more interactivity be it through roleplaying or group
interaction in breakout sessionghere would also be more interaction outside the training
room, which would hopefully help build connections that extend beyond the training in the
ways that participants think would be beneficial to their future campaigns.

Finally, because not everyone is comfortable speaking with peoplediheywt knowt
which is such a critical skill to camgiainggr Ready to Run may need teachwomen how to
networkin addition to offering formal and informal opportunities to practice the skill at the
conference.
Thriving in the Process

Heifetzetalo Hnn 0 FAYR GKFG aF RFLIGAGBS fSIFRSNBEKAL
SylrofSa (GKS OI LI Odaiséit canve challdnping Sémotivatddvomen to an, . S
being able to reassure women that they can thrive in the process itself could help with the
former. The barriers that were addressed earlier in this chapter and in chapter five not only
make it difficul to mobilize women to run for office, but they can also make it challenging for
women to thrive on the campaign trail. The ways in which Ready to Run could improve the
training to support women candidates in the process of running for office includesgding
space to discuss wotlke balance specifically focusing on what motivates women to Tuand
what makes the sacrifice worthwhile; (2) creating a mentorship program to connect women

GAOK 20KSNJ 62YSYy ¢6K2 KI @S a0 S Syilityioks&was R2y S
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resources; and (3) connecting women to political parties to support candidates on the
campaign trail in a way that, as a nonpartisan organization, Ready to Run cannot. This section
will explore each of these three recommendations in endetail.

Work-Life Balance
Both mobilizing women to run and enhancing their ability to thrive requires not just the
acknowledgement of the overwhelming challenge of simultaneously being a wife, mother, and
candidate, but also an attempt to help them bate family circumstances with political reality.
Although traditional gender roles have changed in recent decades, women are still responsible
for an overwhelming majority of household tasks, including childcare, in what is termed a
G a S GRK/ART (0 &hildd 19890 Basaizing motherhood and the needs of children and a
family, with both professional and political demands seemattractive, if notuntenable to
some. Lawless and Fox (2010) found that despite perceived social progress, traditional family
rolS 2NASYGlrGA2ya O2yGAydzS (2 KAYRSNI gawySyQa o
womenmayneed help in learning how to navigate the dual role of wife/mother and
candidate/elected official.
Creating a desirable woilife balance is difficult for nearly all women, but it is
particularly challenging for women running for political office because they do so in the public
eye and face public criticism for their choices. Jamieson (1995) use8iN&vt G R2 dzof S 0 A Yy |
describe the internal pressure that women place on themselves when raising a family and
holding elected office in addition to the external judgment from the public regarding their
ability to do the job and balance their responsibiktias wives and mothers. It is very common,

for example, for a voter to ask a woman about who will take care of her children when she



11¢€

serves in office, a question not often asked of men. Liane Sorenson, a member of the Delaware
State Senate, hasnoted tha & SNBSy i SELISOGI GA2ya 2F YSy | yR
fSrgSa | YSSiAy3a G2 61 GOK KAa azy Lileé a200SN

g2YlLyYy R2Sa A0 &2dzQf f KSI NJ & &Sitedndawessik Fox) v I A Y

Because the elusive wotite balance is such a barrier for women who are thinking of
running for office (for a complete analysis of this tension in the lives of women who are or are
interested in running for office, refer to chapter five), Ready to Buwuld offer a panel
discussion of women talking about their experiences and how they personally navigated the
process. AMelissanoted in our interview, Ready to Run is already doing this in an informal
YIEYYSNI |G JustdhatSpdde fvlyere yanycould ask questions back to other
g2YSY X gl a NBIfftes dzy Risdafkdd@abod M théseigforhay |y Ay
discussions of the issues spoke to her:
L fA1SR K2g G(GKS& KIR ¢2YSy GKIFIG ¢gSNB | O dz
speakingas panelists, and the discussions about how they were able to manage life and
running, [and] the emotional side of it, how as a woman sometimes you feel that you
need to be all things that was important to me, because, for myself and [my]
experiences,tha Qa | o6A3 LIR2NIA2Yy 2F Y& fAFSO
However, Ready to Run must be cautious because the reahigt running for and
serving in elected office means making significant personal sacrifroay effectively de

motivate women. One way that Ready to Run could attetopivercome this barrier is to use

62YSyQa SELISNASYyOSa Ay (GKS LINAOGIGS &ALKSNB (2
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women, unlike most mergo notrun for office because they seek power and influence, they

run for office because they want improve their community and change the wo(lthomaset
al.,2002). According to a study by Thomeisal. (2002), 42% of women legislators cite a desire

to effect social change as their primary reason for running, whereas 62% of men said that the
primary reason that they ran for office was because they had always wanted to be a politician.
Mentoring

In addition b expanding the types of training offered and increasing networking
opportunities, Ready to Run should consider establishing a formal mentoring program. Such a
program would be a natural extension of what Ready to Run is already doing but would provide
participants with significant opportunities to develop worthwhile relationships with women
who can guide them through this process.

Studies in the business world have found that that mentorship is crucial for career
progression and that mentoring leads tcreased career success, gauged by such
accomplishments as promotions or advancements, increased leadership opportunities, and
higher salaries (Allen, 2004; Sandberg, 2013).Aeitetz et al(2009) warn those doing the
g2N] 2F F RF LA 2 {ASH R-SINBeREZEIBOLER angpdid 3 a SN G K|
O2YLX SEAGE 2F G(KS LREAGAOIE 1 yRAOILIS A& oI &
althoughis nota reference to the electoral process per se, it remains true of the electoral
process nonetheless.

Given the findings cited earlier in this chaptemamely, that the Ready to Run
participants found value in simply being in a room with other women with whom they could

interact productively, and that the positive environment was encagumg, empowering, and
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engaging instituting a mentorship program could magnify those effects. | interviedasthy a
local elected official in New Jersey, who participated as a panelist for Rising Stars: Educating
Asian Women for Politics, a Ready to Rustgnnference that seeks to increase the number of

A ¥ s A -

g2YSYy 2F O2ft2NJ Ay St SOGSR 2FFAOSe® aL FSSt ¢

QX

that the more we reach out to women, the more we help women get involved, I think
that's key.... ldoes nothave to be just Asian American women orgdisic women or
Latino or African American. It's just all women. If we just can concentrate on that
we're all women and we're here to work togethet think that would be a great, great
foundation.
By connecting political novices with experienced polis, Ready to Run could create
powerful support relationships. Mentors could help encourage women to run, guide them in
the process of selecting the right seat as well as identifying the right time to run. Once a woman
has filed to be on the ballot, theentor could help her navigate through the complex process
of running for office and find the resources necessary to wage a competitive campaign,
including volunteers, consultants, donors, and political party officials.
Perhaps most importantly, mentorirand networking are ways in which women can
stay engaged and be held accountable because far too many women attend Ready to Run with
the intention of running for office in a few years, but then they ultimately fail to do so.
Although a political campaigney RNI Ay | OF YRARI (G SQaHeifetz¥tSs Sy St
aloHnndpd Yy23ST a3INRPggAYI  LISNB2Y I &adzlL2 NI y S
authors assert, comes not just from within the self, but also from the sustaining relatpms

built over time. When the going gets tougtand it will get tough on the campaign traik
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mentor can remind a candidate about why she is running, reorient her to her purpose, and
reinforce the significance of the work that she seeks to do as a poblitftaial.
Partisan Connections

Just as mentors can play an important role in helping women to thrive on the campaign
trail, so, too, do political parties. Although Ready to Run is a nonpartisan training program, the
organizers recognize the power ofetiparty machine in the state of New Jersey and,
consequently, provide resources specifically to help women navigate this structure. However,
Ready to Run could offer candidates additional value if it were to connect women directly to
the major political pdies in the state.

Nonpartisan programThe fact that Ready to Run is a nonpartisan training program is

a0NBaaSR NBLISIFGSRE&@ Ay LINBPBANXY YIFIGSNARAIEfA YR

GwSlFRe& G2 wdzy A &nohparisarijeinghysis bdded]TdampagNdrain@dgr

LINEIANFY O2YYAGGSR G2 StSOGAYy3a Y2NB 42YSy G2

Ready to Run apart from other training programs, she said the fact that it was nonpartisan.

G2 SQONB y20 GFf 1 AyshesadSOAFTFAO LIR2fAOE AdadzsSaxé
According to Sinzdak, many of the Ready to Run participants are not active in partisan

L2t AGAOCA YR R2 y20 ARSY(GUATFe 6AGK 2yS LI} NLe&

who have not really been involved in politics before. For thins,less about getting involved
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asserts, women who attend Ready to Run do so because they want to make a difference. In

describing what motivates participants, 3iak said that women come in thinking,
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I'm in my town and I'm really worried about this particular issue, so | might want to run

for town council or somehow get more involved in town politics so that | can influence

this issue or this set of issues tham Ireally worried about or that I'm concerned about

or | really want to have an impact on. They [the women who patrticipate in Ready to

Run] might be registered party Republican or Democrat, but they're not really thinking

in those terms.
{ Ay 1 RI | @that wWamanSaNJinatigated to run because of a specific issue is in line with
the existing literature, which indicates that women run for elected office because they want to
make a difference (Thomag al, 200 ® | 2 6 SHSNE { Ayl Rl {t@dnk Of F AY {1
about party labels does not align with my findings. The women whom | interviewed were highly
attuned to the politics of the state of New Jersey. For exanmyikay, who was very active with
the local Federation of Democratic Women, learned aboutdgea Run through an email sent
by the Democratic Party. Anliessicawho had recently relocated to New Jersey from the
aARgSaltx oNRGS Ay (KS adaNWSe GKFG akKS FGGSyRS
bSg WSNESE& LRtAGAOE PE

Additionally, my aalysis indicates that Ready to Run participants affiliated with political
parties at rates higher than the general public in New Jersey does. Of the women who attended
wSIFRe (2 wdzy FyR O02YLJX SGSR (KA& &addzRéQa &dz2NBS
and 13% were not affiliated with either major political party. Of the women who attended
Ready to Run whom I interviewe4% were Democrat44% were Republicans, ai22% were
unaffiliated. In New Jersey, 36% of voters are registered as DemocratssRépablicans, and

42% are not affiliated with a particular political party (New Jersey Department of State, 2017).
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Not only were the Ready to Run participants affiliated with political parties, but they
also trended Democratic. This is more in line wité political trends of the state. Although the
I32O0SNYy2NDa 2FFAOS gl a KSER o0& wSLlzmtAOFY [/ KNR
observed, New Jersey has historically been considered a blue state. Voters in the state have
supported the Democratiticket in eight of the last ten presidential elections, and at the time
2F (GKAA addRRe 020K adlrasSaqQ ! o{ o aSyl i2NB ¢SNB
evenly among six Republicans and six Democrats. At the legislative level, Democrat®had a 6
40 advantage over Republicans in both the state house and the state senate.

Even though women running for elected office today are entering the most polarized
political environment in decades (Pew Research Center, 2014), Sinzdak defended the
nonpartisanaspect of the program, asserting that removesaarier for women:

What | think is nice about having a bipartisan program, which is essentially nonpartisan,

is that you don't get into that. You don't have to make that decision before you come.

You don'thave to think in those terms. You just have to think about | want to serve in

public office. That piece of it is really helpful.
In fact, Sinzdak stated that many women who attend the training are unsure of which party to
affiliate with:

It's funny, becase we get women who come and say, "lI've been approached by both

parties and | don't know what to do. I'm just really not sure," and then people say to

GKSY adae2dz KIF @S G 21 ilykuihgve tolyauzaidandjatere @& 2y S

plenty of local seats #it are nonpartisan, but if you're in a town that is partisan, then
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you do need to make a choice because it will be helpful to you. You really should pay

attention and think about which one most closely aligns with you.

Although my research found that many the women who attended Ready to Run plan first to
run for office at the local level (see chapter 5), most were still interested in partisan seats.
Additionally, women seeking higher political office will need to affiliate with a political party
and buiding relationships with party officials now is a key component of networking.

Confronting the Party Machin®eady to Run is housed in the Eagleton Institute of
Politics at Rutgers University. Because Rutgers is a public academic institution, itedffiliat
organizations and programming must remain nonpartisan. However, they are not prohibited
from talking about partisan political activities and in fact, they do so at the training.

C2NJ NI O]l 2yS LINIAOALIYGAS wSIFRe (2 wdzy 2
bS¢ WSNERSE&Qa t2fAGAO0FE tINIASa +ta | t2GSyaalf
will highlight the power dynamics of party organizations, building refstidps with party
2LISNF 0A@Sa YR 3IFAYAy3d GKS LI NGe&Qa adzZJR2 NIz |
2NBFYATIFGA2Y A& y20 adz2LR2NIAGSPE {AYyT RIF1 Y2RS
Garretson, the mayor of the township of Hillside; Christinelblanvice chairwoman of the
Monmouth County Republican Party; Candice Straight, formehedr of the New Jersey
Republican State Committee; and Democratic Senator Loretta Weinberg, majority leader in the
New Jersey Senate. For track two participants, waming session also included the topic of
0KS LREAGAOFE LI NIe aeaidsSy Ay bSg WSNERSED® ¢KS
| RG20F 0y ¢22fta FYyR ¢ALA F2NI DSGGAy3a {GF NISRE

2T KS Wy@ziaF FROSNYNSIY G YR LREAGAONT LI NIOAS?



12¢

In addition to the two sessions that included information about the political party
system in New Jersey Ready to Run also provided participants with a number of additional
resources on a flash drivas mentioned in chapter 3, that included a chart about how to get
involved in political parties at the district, municipal, county, and state levels; a document
RSAONAOAY3A K2¢g (2 NMYzy F2NI I LREAGAOFE LI NIe&
political party leadership; a document about how to write your name in for county committee,

published by The Citizens Campaign; and a list of the New Jersey political party county chairs.

1423 AyOfdRSR 2y (KS FilaK RNA O8dasY 32 2 ySHBES

trdKgleéa G2 GKS {GFrdS [SIAatl GdNBEoe 2NAGGSY

2 faK YR LJzofAaKSR o6& /!2t AY WFydzZ NBE HamnZX

GKFG LREAGAOLFE LI NIASSy YOFGYIRSANRD (69.& FAGG NINGGE AL N

A

NBL2ZNI NBFRX 0SOFdzaS ag2YSYy gK2z2 NBFOK (KS f
LI NIASadég LG O2ydAydzSR Ay Y2NB RSGIFAfY
Most women who successfully reach the legislature do so with party supportj&itpa
of both women and men state legislators report that party leaders supported their
candidacies. In fact, parties appear to matter even more to the success of women than
to men: women are more likely than men to say that party support was very imiorta
to their decision to run. Women are also more likely to cite their party, rather than an
organization, as the most influential source of encouragement for their candidacies.
Because party support is so critical for those women who successfully atta, afis
important for both political parties to expand their efforts to recruit and support women

candidates. This is especially true for the Republican party, since the numbers of
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Republican women in the legislatures lag so far behind those of Detiow@men. In
addition, more concerted efforts are needed to identify and recruit women candidates
of color.
An ability to navigate the political system is even more essential in New Jersey than
perhaps other states because of its unique partisan structling the only state in the country
to mention the two major political parties specifically in its constitution, and as a result the local
LI NIHASE OG +a 3IFHiS8S1SSLISNEP {AYyTIRFE]1 SELXIAYSR
county party chairs wield tremendous amounts ofyer in terms of candidates: Who
gets on the ballot, who gets picked, who's next in line, those kinds of things. It's very,
very hard to run unless you get the party support for certain seats. Obviously, at the
lower levels, it can or cannot be an issuepdtsally the higher you go you really, really,
really need them.
Rosaexplained the way that she perceived the party system restricts women:
| preferably would want to do something at the state level, but the way the state of our
politics here seems to wk where I'm at in South Jersey, you kind of have to work your
way up. [My] goal would be state, not federal for now ... but the initial seat that | would
run for is a county seat.
According to Sinzdak, the session about navigating New Jersey's ppétitas was
designed to help women navigate these barriers:
We very specifically pick people to be on [what] we think of as pretty honest in the

sense that they've reached a point that they're able to say things that maybe somebody
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who wanted to be a litd more safe might not admit in terms of challenges and barriers
and how to deal with things.

As a participantBetsyfound this to be very useful:
| also found there was another thing that | really liked which is they had someone
explain sort of the countpolitical system and the way that our county, our Democratic
and Republican county committees work in the state of New Jersey, which is just
something that | think would be hard to figure out if you didn't have someone sit down
and explain it to you.
Ready to Run should continue to offer the session on navigating political parties, but should
also consider directly connecting women interested in running for office with the leadership of
their perspective party.

Adding valueln addition to the sessiorthat offer an honest assessment of the political
party structure in the state and recommendations for how to navigate, Ready to Run would do
well to connect participants more directly with party leaders. As a nonpartisan training
program, Ready to Run caerve as a resource for women at all stages of the process, but
women will also need access to and support from their respective political parties. Although
Ready to Run offers a training session about navigating the political party structure, building
closer relationships with local, state, and national party officials on both sides of the aisle would
be beneficial for female candidates.

A positive side effect of introducing qualified female candidates to political party
operatives may be an increase lretnumber of women formally asked to run for office, which

could help to reduce the gender gap in political recruitment. This is particularly true of the
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Republican Party, whose gap is more than twice that of the Democratic Party (Lawless & Fox,
2010).
Cmclusion

AsHeifetz et al(2009) note, adaptive work is about building on the past, not replacing
it; in other words, adaptive work is about distinguishing what is essential to preserve but also
what is expendable. This analysis is not intended to belpweeitical of Ready to Run. In fact, as
an organization, Ready to Run does a lot right. For example, participants consistently gave the
program high marks and appreciated being in a room with other women. What is right about
Ready to Run shouldbe presBrfi® | YR o0dzAf (i dzLl2y 06SOF dzaS adKS
anchors change in the values, competencies, and strategic orientations that should endure in
0 KS 2 NBH I Heileiz bt &lR@09, . 15).

The ways that organizations adapt are driven largetgugh experimentation. This
experimentation requires displacing, reregulating, and rearranditaifétz et al. 2009).
Implementing a range of changes will result in a stronger program. Recommendations based on
the present study start with (1) changing theetric of success and gauging that success not
only on the number who attend but the number who run. It is also important to mobilize
women to run; thus, improving these metrics should entail (2) decreasing the class size and (3)
incorporating formal netwrking opportunities. When it comes to helping women thrive in the
process, recommendations include (4) incorporating a panel and frank discussion about work
life balance, (5) establishing a mentor program, and (6) directly connecting participants with

members of their respective political parties.
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Taken together, these six recommendations have the potential to effectively mobilize
more women who attend Ready to Run to run for office. And the women who do, indeed, run
likely 9Qwill be better equipped toltrive in the process. But even when deploying adaptive
methods such as these, it is important to remember that change takes time. In the last ten
years, the number of women in Congress has climbed from 88 to 104. The addition of 16
women means that the nubver of women in the U.S. House now fills 24% of the 535 seats.
Although this may seem like only an incremental changeeven a failure to sone 100 years
ago, in 1917, only one woman was serving in Congress. In the context of time, progress has

been madehowever, it is on this progress that we must continue to build.
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Chapter 7: Discussion
G!'yR (2 Fff GKS tAG0GES 3IANI & 6K2 INB gl 0OKAY3
and deserving of every chance and every opportunity invtréd to pursue and achieve your
26y R NSBHilafaRéodham Clinton
Introduction

In many ways, the 2016 election was like past elections. Women running for office
encountered many, if not all of the same institutional and sociological barriers they iiateel
past. But in other ways, the 2016 election was unlike any other past election: specifically, Hillary
W2RKIFY /fAyd2y o0SOFYS (GKS FTANRG 62YFy (2 NBOS

From a historical perspective, this research projecs waiquely situated. When | began
this project Clinton was serving as the U.S. Secretary of State. Although many political
prognosticators predicted that she would run for president in 2016, after her 2008 loss to
Barrack Obama in the primary there wasguarantee in 2016 that she would win the
5SY2O0NI GAO tIFINIleéeQa y2YAYylLaGAz2yo | f K2dzZa3K / f Ay
Democratic Primary, she lost to Donald Trump in the General Election. It was in the weeks and
Y2y (GKa T2t f2¢Ainaguiidoy that IRomplatétrhel@search for this project.

[ ftAyl2yQa f2aa (2 ¢NMzYL) KIFra 0SSy (GKS admes
analyses. One of the many conclusions that scholars and journalists alike have reached is that
Clinton did not los because she was a woman; however, being a woman did contribute to her
loss (Anderson, 2017; Carroll & Walters, 2017; and Maxwell & Shields, 2017). Ireteptish
AYOGSNIBASG G GKS wamt 22YSy Ay GKS 22HR {dzYyY

I NRtSdé¢ ¢KIG 0SAy3 aFARY ¢S Ydzad 6S Ol NBFdz
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' YSGNRO T2N g2 YQufdildre. Had Cliktdnwanitte présiedi@Sekction,
women running for political office in 2018 and beyond waostitl grapple with similar
impediments going forward, although the shattering of the ultimate glass ceiling
presidency would have been a symbolic accomplishment.

LYGdSNBaldAy3Ites /ftAayldzyQa f2aada 02N ¢NHzYLIQa
than her win would have. In addition to the hundreds of thousands of women swarming the
YEGA2Y LT YFEEE Ay 2FaKAy3dz2ys 5@/ & Ay LAY] &Lz
women are currently stepping up to run for office (Wallace, 2017) and segtimgng in higher
YdzYoSNAR (KIYy SOSNI oSTF2NBd 9YAfe&Qa [A&ad NBLRNI
KSIENR FTNBY Y2NB GKIYy wmpZnnn $2YSYy 6K2 | NB Ayl
2017). Emerge America says they have trained more 1h800 women to run for office since
the November election (Emerge, 2017). And Ready to Run hosted 270 women at their 2017
workshop, an increase in turnout of more than 50% compared to past years.

The increase in women expressinterestin running foroffice, although immensely
encouraging, does not necessarily mean that women will end up running for office at historic
rates. Unfortunately, it alsdoes notnecessarily predict a surge in electoral victories for
women and, thereby, a dramatic increase in the number of women holding elected office. In a
study for Politico, Lawless and Fox (2017) found that despite a surge in the number of women
engaging in pdtical activism, women stilire notinterested in running for office. Additionally,

GKSe 02y OfdzRS (KI 0 GKS 20SNBKSEYAY3I YIlI22NRGe

' YOAGAZR2dzae KI @S y2 LIXlya G2 Ndizy F2NJ 2FFAOS y?2
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The reports blarge numbers of women who are newly mobilized to run for office
GSYLSNBR G tSF&G Ay LI NIt makesfebedrthbioat I yR C2 EQ
improving the recruitment of, training of, and support offered to women in the process of
running for offce even more timely and important. This chapter will first focus on the
implications of my research, taking into consideration the new political reality. Next, | will
outline the limitations of the study as well as potential areas that are ripe for fuesearch. |
will conclude with thoughts about how to move forward to ensure that more women are
elected in the U.S.

Implications

This project is grounded in the theory of adaptive leadership as a lense through which to
evaluate the Ready to Run prognaThe purpose of the analysis was to understand how Ready
to Run and programs like it can improve the recruitment of women candidates, provide training
that equips women to run competitive campaigns, and support women in a way that allows
them to thrive on the campaign trail. My research and analysis were guided by four research
guestions:

RQ 1: Does Ready to Run approach the process of recruiting and training women to run

for political office as a technical problem or an adaptive challenge?

RQ 2: Whatypes of technical and adaptive resources does Ready to Run use to recrulit,

train, and support women in the process of running for office?

RQ 3: How do women candidates utilize the resources provided by Ready to Run when

on the campaign trail, and are thejfective?
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RQ 4: What types of technical and adaptive resources could be developed by Ready to
Run to mobilize women to run for political office at higher rates and to allow them to
thrive in the process?
The results of this study reveal that Ready ta Rimultaneously approached the issue of
recruiting women to run for office as a technical problandan adaptive challenge. They also
provided both technical and adaptive resources to participants at the training and beyond,
although a majority were mobt technical in nature. After the participants completed the initial
training, Ready to Run provided candidates with very little support; however, it turns out that
very few of the women who attended the trainingaad up running for office. Thas not to
say that participants did not use the training materials. Women specifically cited the media
training as beneficial but also expressed a lack of confidence in their fundraising skills even after
having completed the training. Finally, in my analysisyhdothat there is great room for
improvement in the ways that women are mobilized to run for office as well as ways to support
them so that they can thrive on the campaign trail. The implications of each of these findings
are discussed in more detail below
The Political Ambition Impediment
This study indicated that although a large number of women attended a campaign
training program, very few of those women ran for officeot only in the months following the
training but also in subsequent years. Onglexation for why women did not run for office,
even after attending this campaign training, is the prevalence of an ambitiofiLgayess &
Fox, 201Q)When it comes to political participation, proximity, and interest, men and women

are equally engagedoFexample, women and men are equally as likely to participate in
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political activities such as voting, attending a political meeting, or writing a letter to an elected
official (Lawless & Fox, 2010). When it comes to political proxinaitgnore nuanced gawgof
political participation there is still no gender difference between men and women in terms of
their likelihood of engaging in activities, such as attending a committee hearing or interacting
with an elected official socially (Lawless & Fox, 2010).worden are slightly more likely than

men to express interest in politics, as measured by how closely they follow national politics and
current events (Lawless & Fox, 2010).

However, despite similarities in political participation, proximity, and inter@stnen
are significantly less politically ambitious than men are. Looking at a pool of eligible candidates,
a 16point gap in political ambition emerged; 59% of men but only 43% of women had
considered running for office (Lawless & Fox, 2010). It is nethht a majority of women,

57%, have never even thought about running for office, despite being identified as an eligible
candidate. Men remain 25% more likely than women to take steps to explore running for office,
such as discussing running with familiends, or political or community leaders; learning how

to be placed on the ballot; or soliciting financial contributions from potential supporters (Fox &
Lawless, 2010).

The ambition gap further increases when looking at the number of men and women
who actually decide to run for public office. Of those who considered running, only 15% of
women did so, five points fewer than the number of men who sought public office (Lawless &
Fox, 2010). Thus, of the original pool of eligible candidates, Lawless a(@0A0) found that
12% of men put their name on the ballot but only 7% of women did. If training programs like

Ready to Run are to overcome this ambition gap, they need to supplement their technical
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program and employ more adaptive recruitment and traghiechniques. Making a concerted
argument for why more women are needed in politics, asking women from all walks of life to
consider running office, asking them as many times as it takes for them to say yes, and showing
women that other women just like tha have successfully run for office will chip away at the
ambition gap and increase the likelihood that women will run. And as we know, when women
run, women win(Newman & Leighton, 19917)
The Confidence Gap

A subcategory of the ambition gap is the coefide gap. Women, regardless of
experience, view themselves as less qualified to run for office than their peers who are men.
Providing training programs like Ready to Run that prepare women to run for office by
providing them with the skills and the todis do so is an effective strategy for closing the
confidence gap. However, the designers of such training programs need to be careful about
even the most subtle of messages that they send to women. For example, Ready to Run offered
two trackg oneforcandR I 1S4 K2 GSNBE GNBIFIR& (2 Nilzyé | yR 2
NHzy @SiGde | §fGK2dzZaK (K S nofirdtirakabliy giffdrent, theaxistga® ofi g 2 (i
' GNJ O]l GKFdG NBAYTFT2NOSE F2N) 62YSy (KSorcasRSI G K
what they already likely believey | YSf 83X (GKIFI G GKS@QNB y20 |jdzr £ A F)
programs like it would make more progress in the number of women running for office by
incorporating additional adaptive elements into the training suchraating smaller class sizes
so that women can practice the skills they are learning and gain confidence, generating
opportunities for women to both practice networking and actually do so, and connecting

women to mentors who can assist in bolstering theintidence and assist in overcoming
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challenges that arise. Additionally, the program and participants would both be better served
by helping women to see the unique ways in which they are qualified to run for office and how
their specific skill sets will igthem serve as effected elected officials.
Mobilizing to Thrive

In order to make progress on both the confidence gap that exists among women and
g2YSyQa f1 01 2F LREAGAOFIE | YOAGA2YIT GNIAYyAy3
mobilize women o run for office and then find ways to support them in that process so that
they are able to thrive on the campaign trail. It is unlikely that even a perfectly designed
training program alone, be it two days or nine months, would be enough to mobilize mome
Likewise, it is unlikely that even a flawlessly designed curriculum would be enough to ensure
that women will thrive on the campaign trail. But it is possible to make progress by approaching
the lack of women in elected office as an adaptive challembe.progress may be slow and
incremental, as it has been over the last 20 years, with occasional setbacks. Or perhaps for an
St SOUA2y 0eOftSz ¢g2YSy oAttt o0S Y2UA0FGSR o0& |/ f
number of women who will run forfce. What we know from the research is that women will
win their races at rates equivalent to the rates at which men (Mewman & Leighton, 1997)
GKAOK pgAff K2LISTFdzZ te ONBIGS || ySg aeSINI 2F (K
Limitations

This study makes a significant contribution to research on women and politics; however,
its limitations are worth discussion and, ideally, addressing in future research. Three specific
limitationst the scope of the research, the survey response rate, aedytnerality of the

results will be discussed below.



Scope of Research

This case study focused on a single organization, and although Ready to Run is a premier
training program for women and the selection of this training well justified, it is still @mdyof
many existing programs. Additionally, because of time and cost restraints, | was only able to
observe a single training in New Jersey. Ideally, | would have been able to attend many trainings
offered by Ready to Run across multiple years as wélaasngs offered by their network
partners.
Response Rate

In addition to the limited scope of research, this study was faced with a low response
rate from participants. The pool of potential participants for this research project was small;
approximatey 225 women participated in the Ready to Run training in 2015, and accurate
contact information was available for only 160 of those women. When sending out my survey |
hoped to achieve a minimum response rate of 30% (50 participants), but, despite multiple
points of contact and outreach to the participants, the response rate was only 11%. As a result,
| was only able to perform a basic statistical analysis. It could be the case that the obstacles that
pertain to recruiting women to run for office are aldwetobstacles that pertain to recruiting
them to complete a postraining survey.
Generality of Results

In addition, this research project at times relies on generalizations based on a large body
of existing research about women that, nevertheless, platesomen under a single gendered
label. It is important to acknowledge that women are not a monolithic group. Great diversity

exists among women, be it in terms of age, race, religion, class, education, sexual orientation,
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ideology, or political affiliatin. As a result, some of my recommendations may not resonate
with or be optimally effective for all women.
Future Research

In response to the limited scope of this project, future research should expand to study
additional training programs. Each prograurrently offered to women candidates across the
U.S. targets a slightly different audience (e.g., Democratic and/or Republican women, young
women, prechoice or pralife women) and as such the material delivered through these varied
programs is presentkin a different fashion (e.g.,4person and/or online, over twalays or
nine months, at state or national levels). However, the extent to whiahd ways in whiclq
the content differs across the various training programs remains unknown. Additioinally,
would be informative to compare the conversion ratethat is, the number of women who
attend each trainingnd end up running for office among programs, as well as the win
ratiost that is, the number of women who run for office and win.

Finally, a longudinal study that follows women who patrticipated in the Ready to Run
program over the course of several years could produce rich results. It could provide clarity
Fo2dzi 6KSYy ¢2YSy OK22a$S (2 NMHzy FyR gKIFG Tt OG2
not). Both could result in improvements to the recruitment and training of women candidates.
Conclusion

In 2016, more than 65 million Americans cast votes for Secretary Clinton. Despite losing
the Electoral College and, thus, the presidency, Clinton redenae votes than any other
LINSAARSYGALIET OFYRARIGS Ay KAAG2NE® | yF2NIdzy | i

woman has improved, gender parityas notkept pace. At all levels of office women are
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persistently underrepresented. To increase thember of women elected to office, we must
increase the number of women running for office.

More needs to be done from both technical and adaptive perspectives to remove
institutional barriers that keep women from running for office, such as implemenéng t
limits to address the incumbency advantage, urging party gatekeepers to recruit women with
diverse backgrounds, and reforming campaign finance laws to make politics more accessible.

Perhaps even more challenging will be removing sociological barnienggh strategies such as

SyO2dzNy 3Ay3 AANI & |yR @2dzy3d 62YSy (2 O2yaiRSN

doubt and building their political confidence, and creating new structures to help women take
on the political establishment. In this timé domestic political turmoil, exacerbated by

extreme partisanship, we canand mustg hope for the removal of such barriers. Because
women may represent one very importanand arguably more necessary than ewvgrath
forward, given what existing researchrdenstrates about their ability to collaborate,

compromise, and reach across the aisle.
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Appendices



Appendix A:Program Stafinterview Protocol
Introduction
1. What is the purpose of the Ready to Run program?

a. Why do we need more women in public office?
b. In what ways do women change government and how it works?

c.2K& A& GKS AyOfdzaAzy 2F g2YSyQa @2A0Sa

2. What makes Ready to Run unique?
3. What are the greatest strengths of your program? Why?
4. What are the greatest weaknesses of your program? Why?

5. What do you perceive the greatest challenges for women running for office to be?
a. How does Ready to Run seek to address those challenges?

6. Have the needs of women running for office changed over time? If so, how?
a. How has Ready to Run evolved to meet these needs?

Training

7. Why is training important?
a. How does your training encourage more women to run for public office?
b. How does your traimg help women position themselves to get involved in the
political process?

8. What are the core elements of your training model?
a. From website: fundraising, positioning, the political party structure, media
training, campaigning, mobilizing voters, andfting a message.

9. What aspects of the training do you perceive to be most important?
a. Why?

10.Do women face unique barriers related to fundraising?
a. If so, what are they?
I. How does Ready to Run training seek to overcome those barriers?

11.1s the political party structure biased against women?
a. What tools does Ready to Run provide to female candidates to help them
navigate the system?

12.Why is media training important for female candidates in particular?
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a. How does Ready to Run training adskassues of gender bias in the media?

13.In what ways is campaigning different for male and female candidates?
a. 2 KFrd G22ta R2Sa wSlIRe G2 wdzy LINRPGARS (2

14.Do women face unique challenges in mobilizing voters?
a. How can wanen overcome this challenge and increase their chance of winning?

1552548 | FSYIFLtS OFyRARI(GSQa YS&aal3asS ySSR (2
a. Ifyes, in what way?
b. If no, why not?

I. How does Ready to Run help female candidates craft an effective
message?

16.When planning a session, how do you identify and select your speakers?
17.Are there other aspects you would like to include should you expand the training?
18.1f you had to shorten the training, what would you cut?
The Ready to Run Network
19.Ready to Run has almost 20 partner networks across the United States. How have you
sought to recruit new partners and grow the program?
a. How would you evaluate your efforts to date?
20.What kinds of orgoing support do you provide to network partners?
a. Howdo you ensure consistency and maintain quality across the various network
partner programs?
21.Ready to Run is operated by network partners across the country. How does the
program work to address the unique political culture and climate that exists of each
location?
22.Moving forward, how would you like to see the network grow?
Evaluation
23.How do you evaluate the success of an individual training session and the Ready to Run
program overall?
a. Would you be willing to share the evaluation responses from Z#bdgram

participants?

24.How much does the training change from year to year?
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a. How much has it changed since it was first conceptualized?

25.How often do you review and revise the model curriculum?
b. What does that process look like?

26.1f resources such as time and money were not issues, would you modify Ready to Run in
any way?
c. If so, what changes would you like to make?

Conclusion

27.Research shows that women, more than men, need to be asked to run for office. How
does Ready to Run drkss this problem?

28.1n addition to providing training to female candidates, what else can or should be done
to elect more women to public office?

29.What does success look like to you?
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Appendix BParticipant SurveyProtocol

The Department of Comumication Studies at the University of Kansas supports the practice of
protection for human subjects participating in research. The following information is provided
for you to decide whether you wish to participate in the present study. You should beeawar
that even if you agree to participate, you are free to withdraw at any time without penalty.

We are conducting this study to better understand what political campaign training resources
are most effective in meeting the unique needs of female paliteandidates. This will entail

your completion of a survey. Your participation is expected to take approximately 20 minutes to
complete. The content of the survey should cause no more discomfort than you would
experience in your everyday life.

Although participation may not benefit you directly, we believe that the information obtained
from this study will help us gain a better understanding of how female political candidates
utilize campaign training resources. Your participation is solicited, althstrgetly voluntary.

Your name will not be associated in any way with the research findings. Your identifiable
information will not be shared unless (a) it is required by law or university policy, or (b) you give
written permission. Records in which yadentity is disclosed will be stored digitally in a
password protected file. It is possible, however, with internet communications, that through
intent or accident someone other than the intended recipient may see your response.

If you would like addional information concerning this study before or after it is completed,
please feel free to contact us by phone or mail.

Completion of the survey indicates your willingness to take part in this study and that you are at
least 18 years old. If you haaay additional questions about your rights as a research
participant, you may call (785) 864129 or write the Human Research Protection Program
(HRPP), University of Kansas, 2385 Irving Hill Road, Lawrence, Kansass6@)4bnail

irb@ku.edu.

Sinceely,

Abbie Hodgson, MA Mary Banwart, Ph.D.

Principal Investigator Faculty Supervisor

Department of Communication Studies Department of Commugation Studies
Bailey Hall Bailey Hall

University of Kansas University of Kansas

Lawrence, KS 66045 Lawrence, KS 66045

(785) 9170220 (785) 8645681

hodgson@ku.edu mbanwart@ku.edu
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Q1 Did you attend the Ready to Run campaign training for women in New Brunswick, New
Jersey in March 20157

¢ Yes (1)

¢ No(2)

If No Is Selected, Then Skip To End of Survey

D Instructions: Please answer the following demographic questions.

D1 What is your age? Please move the slider to indicate your age in years. As you move the
slider, you will see the exact number.

_ Agdl)

D2 What is your sex?
¢, Female (1)
¢ Male (2)

D3 Which of the following races do you consider yourself to(bel2ct all that apply)
African American (1)

Asian (2)

Caucasian (3)

Hispanic (4)

Native American (5)
Other (please specify) (6)

O O 0000

D4 What is your marital status?
¢, Married (1)

Widowed (2)

Divorced (3)

Separated (4)

Never Married (5)

(S LI TR TN e

D5 Do you have children?

¢ Yes (1)

¢ No(2)

If No Is Selected, Then Skip To What is the highest leeeuaftion..



D6 How many children do ydwave?
¢ 1(1)

[ TIN @ TN @ CHEN o}
N
—~
~
j —

D7 How old are your children? Please move the sliders to indicate your children's ages in
years.As you move the slider, you will see the exact number.

Child 1 (1)

Child 2 (2)

Child 3 (3)

Child 4 (4)

Child 5 (5)

D8 What is the highest level of education you have completed?
Less than high school degree (1)

High school graduate (high school diploma or equivalent including GED) (2)
Some college but no degree (3)

Associate degree itollege (2year) (4)

Bachelor's degree in college-yéar) (5)

Master's degree (6)

Doctoral degree (7)

Professional degree (e.g., JD, MD) (8)

LS ST S VY VY WY WY

D9 Which statement best describes your current employment status?
Employed full time (1)

Employed part time (2)
Unemployed looking for work (3)
Unemployed not looking for work (4)
Retired (5)

Student (6)

Disabled (7)

Other (please specify) (8)

LTI ST S VY VY (VY Y
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Display This Question:

If Which statement best describes your current employment status? Employeuahfalls
Selected

Or Which statement best describes your current employment status? Employed part time Is
Selected

D10 Please indicate your occupation/industry (select all that apply):
Architecture & Engineering (1)

Art, Design, & Entertainment (2)
Business & Finance (3)

Computing & Technology (4)
Construction (5)

Education (6)

Farming & Agriculture (7)

Food Services (8)

Government (9)

Health Care (10)

Legal (11)

Office & Administrative Support (12)
Professional Services (13)
Sales (14)

Social Serves (15)
Transportation (16)

Other (please specify) (17)

0 0 0000000000000 00

BG Instructions: Please answer the following questions about your political background.

BG1 What political party are you registered with, if any?
;, Democratic (2)

Green (7)

Independent (3)
Libertarian (6)
Republican (1)
Unaffiliated (5)

Other (please specify) (4)

(ST ST S VY (W (WY N




BG2 Did you run for office this election cycle (2@036)?

¢ Yes (1)

¢ No(2)

If No Is Selected, Then Skip To Do you currently or have you pseviou

BG3 What level of office did you run for this election cycle (Z0055)?
¢, Local (e.g., school board, city commission) (1)

Legislative (e.g., state senate, state assembly/house) (2)
Statewide (e.g., governor, attorney general) (3)
Congressional (e.dJS House or US Senate) (4)
Other (please specify) (5)

[ e T T o

BG4 Did you win your election?
¢ Yes (1)
¢ No(2)

BG5 Do you currently or have you previously held or run for elected office?
¢ Yes (1)

¢ No(2)

If No Is Selected, Then SkipOoyou plan to run for office itne...

BG6 What level of office do you hold now or have you run for in the past? (select all that apply)
Local €.g.school board, city commission) (1)

Legislatived.g.state senate, state assembly/house) (2)
Statewide €.g.governor, attorney general) (3)
Congressionak(g.US House or US Senate) (4)

Other (please specify) (5)

O 0O 0O 00O

BG7 When did you first run for elected offidalease write the year. For example, 2015.

BG8 Do you plan to run for offioe the future?

¢ Yes (4)

¢ No (6)

¢, Unsure (7)

If No Is Selected, Then Skip To There are a variety of reasoras.why
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BG9 When in the future do you plan to run for office?
¢, Within next 2 years (1)

Within 2-5 years (2)

Within 510 years (3)

More than 10 years4

Unsure (5)

[ T T o

BG10 What level of office do you plan to run for in the future? (select all that apply)
Local €.g.school board, city commission) (1)

Legislatived.g.state senate, state assembly/house) (2)
Statewide €é.g.governor, attorney general) (3)
Congressionak(g.US House or US Senate) (4)
Unsure (6)

Other (please specify) (5)

O 0O 0000

Display This Question:
If Do you plan to run for office in the future? No Is Selected

BG11 There are a variety of reasons why a person might chasge run for political office.
Please list the reasons why don't you plan to run in the future.

PS Instructions: Please answer the following questions regarding why you selected the Ready to
Run program.

PS1 Where did you hear about Ready to Run?
;, Electa Official (1)

Friend or Mentor (2)

Party Leader or Staffer (3)
Social Media (4)

Website (5)

Other (please specify) (6)

(ST e TN e N A o

PS2 Did you consider or attend other campaign training programs?
¢ Yes (1)

¢ No(2)

If No Is Selected, Then SkipWay did you select Ready to Rowver...
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PS3 Below is a list of other campaign training programs and entities that sponsor campaign
training programs. Please indicate if you consideredttanded any of the programs below or
sponsored by the entitieksted.

Did not consider (1)| Considered, but did Attended (3)

not attend (2)

American Majority (1)
Camp Wellstone (2)
Democratic Party (3)

Emily's List (5)
Republican Party (6)
Running Start (7)
Leadership Institute . , ,

8) ¢ ¢ é
Women's Campaign . , ;
Fund (9) < < ©
Women's Campaign . , ,
School at Yale (10) ¢ < ¢
Other (please specify . , ,
(11) ¢ ¢ é

Other (please specify ) ) ,
(12) ¢ ¢ é

¢
¢
¢
Emerge (4) é
¢
¢
¢

PS4 Why did you select Ready to Run over other training programs? (select all that apply)
Cost (1)

Location(2)

Non-partisan (3)

Quality of Training (4)

Scheduling (5)

Scope of Topics Covered (6)

Specifically for Women (7)

Other (please specify) (8)

O 0000000
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PS5 Ready to Run is a Aaartisan training program. How important was this in influencing
your decision to attend?
¢, Not at all important (1)

Slightly important (2)
Moderately important (3)
Very important (4)
Extremely important (5)

o OO O

PS6 Ready to Run is a training program designed specifically for wam&nmportant was
this in influencing youdecision to attend?
¢, Not at all important (1)

Slightly important (2)
Moderately important (3)
Very important (4)
Extremely important (5)

S T o o

PS7 What information or skills did you hope to gain by attending Ready to Run training? (select
all that apply)
Campagning- the nuts and bolts of organizing a campaign (1)

Communication how to craft an effective message (2)
Digital- how to use the web and social media strategically (3)
Field- how to target, mobilize, and turnout voters (4)
Fundraisinghow to raisethe money necessary to win (5)
Media/Public Speakinghow to look and sound your best (6)
Networking- how to navigate the political party system (7)
Other (please specify) (8)

O 0000000

Prior Instructions: Please answer the following quasticegarding your political knowledge
prior to attending Ready to Run.

Priorl How would you rate your knowledge of the process of campaigning such as the nuts and
bolts of how to organize and execute a strategic campaign prior to attending Ready to Run?

¢, Terrible (1)

Poor (2)

Average (3)

Good (4)

Excellent (5)

S T T o
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Prior2 How would you rate your communication skills and your ability to craft an effective
messageprior to attending Ready to Run?

¢, Terrible (1)

Poor (2)

Average (3)

Good (4)

Excellent (5)

o OO O

Prior3 Fow would you rate your ability to use digital tools such as the web and social media to
communicateprior to attending Ready to Run?

¢, Terrible (1)

Poor (2)

Average (3)

Good (4)

Excellent (5)

S T o o

Prior4 How would you rate your knowledge of field tactics sudamgeting, mobilizing, and
turning out votersprior to attending Ready to Run?

¢, Terrible (1)

Poor (2)

Average (3)

Good (4)

Excellent (5)

(ST o EEN O &

Prior5 How would you rate your ability to raise morgior to attending Ready to Run?
¢, Terrible (1)

Poor (2)

Average 3)

Good (4)

Excellent (5)

(OLEN o EEN O &

Prior6 How would you rate your ability to look and sound good when speaking to members of
the media or the publiprior to attending Ready to Run?

¢, Terrible (1)

Poor (2)

Average (3)

Good (4)

Excellent (5)

o OO
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Prior7 How would youate your ability to network and navigate the political systprior to
attending Ready to Run?
¢, Terrible (1)

Poor (2)
Average (3)
Good (4)
Excellent (5)

o OO O

Eval Instructions: Please answer the following questions in which you are asked to evaluate the
Readyto Run program.

Evall Overall, how would you rate the training you received at Ready to Run?
¢, Terrible (1)

Poor (2)

Average (3)

Good (4)

Excellent (5)

S T T o

Eval2 Of the sessions you attended, which one did you find the most beneficial?
Internet Strategies foCandidates, Campaigns, and Advocates (1)

What Women Candidates Need to Know (2)

Launching Your Campaign (3)

Political Parties, Appointments, and Advocadyols and Tips for Getting Started (4)
Conquering the CameraAn Interactive Media Training (5)

Navigating New Jersey's Political Parties as a Potential Candidate (6)

Laying the Groundwork for Public Life (7)

Fundraising for Success (8)

LS I ST S VY VY (VY VY

Eval3 Reflecting on the session, please describe what made it the most beneficial.

Eval4 Of the sessions yattended, which one did you find the least beneficial?
Internet Strategies for Candidates, Campaigns, and Advocates (1)

What Women Candidates Need to Know (2)

Launching Your Campaign (3)

Political Parties, Appointments, and Advocadyols and Tips foréiting Started (4)
Conquering the CamerdAn Interactive Media Training (5)

Navigating New Jersey's Political Parties as a Potential Candidate (6)

Laying the Groundwork for Public Life (7)

Fundraising for Success (8)

oS s« S VY VI I WY
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Eval5 Reflecting on the session, @ealescribe what made it the least beneficial.

Eval6 How well did Ready to Run provide you with the knowledge and skills necessary to wage a
successful political campaign?
¢, Notwell at all (1)

Slightly well (2)
Moderately well (3)
Very well (4)
Extremelywell (5)

S T o

Eval7 Was there information or skills you hoped to gain by attending the Ready to Run training
that was not covered? If so, please share your thoughts.

Eval8 Do you have any suggestions for how the Ready to Run program could be improved?
Pleaseshare your ideas.

Post Instructions: Please answer the following questions regarding your political
knowledgeafter attending Ready to Run.

Postl How would you rate your knowledge of the process of campaigning, such as the nuts and
bolts of how toorganize and execute a strategic campagfter attending Ready to Run?

¢, Terrible (1)

Poor (2)

Average (3)

Good (4)

Excellent (5)

(ST TR @ T X

Post2 How would you rate your communication skills and your ability to craft an effective
messagafter attending Ready to Ri?

¢, Terrible (1)

Poor (2)

Average (3)

Good (4)

Excellent (5)

[ e T T o
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Post3 How would you rate your ability to use digital tools such as the web and social media to
communicateafter attending Ready to Run?

¢, Terrible (1)

Poor (2)

Average (3)

Good (4)

Excellent (5)

o OO O

Post4 How would you rate your knowledge of field tactics such as targeting, mobilizing, and
turning out votersafter attending Ready to Run?

¢, Terrible (1)

Poor (2)

Average (3)

Good (4)

Excellent (5)

S T o o

Post5 How would you rate your ability to rais®neyafter attending Ready to Run?
¢, Terrible (1)

Poor (2)

Average (3)

Good (4)

Excellent (5)

(SN TN &

Post6 How would you rate your ability to look and sound good when speaking to members of
the media or the publiafter attending Ready to Run?

¢, Terrible (1)

Poor @)

Average (3)

Good (4)

Excellent (5)

(OLEN o EEN O &

Post7 How would you rate your ability to network and navigate the political
systematfter attending Ready to Run?

¢, Terrible (1)

Poor (2)

Average (3)

Good (4)

Excellent (5)

o OO
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Camp Instructions: Please answer the followggstions about the skills you gained at Ready
to Run.

Campl At Ready to Run, did you attend the training session on the nuts and bolts of organizing
a campaign?

¢ Yes (1)

¢ No(2)

¢, Don't Remember (3)

If No Is Selected, Then Skip To In thinking about gaur campaign, ...If Don't Remember Is
Selected, Then Skip To In thinking about your own campaign, ...

Camp2 Was the training session on the nuts and bolts of organizing a campaign useful?
¢, Not at all useful (1)

Slightly useful (2)
Moderately useful (3)
Very useful (4)
Extremely useful (5)

S T T o

Camp3 In thinking about your own campaign, what aspect of the campaign process did you find
most challenging? If you have not yet run, what aspect do you anticipate you would find the
most challenging?

;, Balancing Campaig& Family Responsibilities (1)

Juggling Work & Campaign Responsibilities (2)

Following Your Campaign Plan (3)

Managing Staff & Volunteers (4)

Unsure (5)

Other (please specify) (6)

(ST o TN & N A

Camp4 What additional types of training on runningaapaign or the campaign process would
you like to have received or found useful?

Camp5 Based on your personal experience, what have you learned about running a campaign
or the campaign process you think other female candidates might find useful?

ComslAt Ready to Run, did you attend the training session on how to craft an effective
message?

¢ Yes (1)

¢ No(2)

¢, Don't Remember (3)

If No Is Selected, Then Skip To In thinking about your own campaign, ...If Don't Remember Is
Selected, Then Skip To In thinkatgput your own campaign, ...
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Coms2 Was the training session on how to craft an effective message useful?
¢, Not at all useful (1)

Slightly useful (2)
Moderately useful (3)
Very useful (4)
Extremely useful (5)

o OO O

Coms3 In thinking about your own campaign, ot the following did you find most
challenging when it came to the communication procd$gy®u have not yet run, what aspect
do you anticipate you would find the most challenging?

¢, Attacking Your Opponent (1)

Crafting Direct Mail Pieces (2)
Creating Tkevision & Radio Ads (3)
Drafting Talking Points (4)
Staying on Message (5)
Talking about Yourself (6)
Unsure (7)

Other (please specify) (8)

[ TR o T o T o TR o W« VI W

Coms4 What additional types of training on communicating with voters would you like to have
received or found useful?

Coms5 Based on your personal experience, what have you learned about communicating with
voters that you think other female candidates might find useful?

Digl At Ready to Run, did you attend the training session on how to useesthand social

media effectively?

¢ Yes (1)

¢ No(2)

¢, Don't Remember (3)

If No Is Selected, Then Skip To In thinking about your own campaign, ...If Don't Remember Is
Selected, Then Skip To In thinking about your own campaign, ...
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Dig2 How useful was the trang session on how to use the web and social media effectively?
¢, Not at all useful (1)

Slightly useful (2)
Moderately useful (3)
Very useful (4)
Extremely useful (5)

[ T T o

Dig3 In thinking about your own campaign, what aspect of digital communication didngbu f
most challenging® you have not yet run, what aspect do you anticipate you would find the
most challenging?

;,  Buying Online Ads (1)

Creating a Website (2)

Tracking Digital Analytics (3)

Using Facebook (4)
Using Twitter (5)
Unsure (6)

Other (please spafy) (7)

LS S ST S V(WY N

Dig4 What additional types of training on digital media would you like to have received or
found useful?

Dig5 Based on your personal experience, what have you learned about digital media that you
think other female candid&s might find useful?

Fieldl At Ready to Run, did you attend the training session on how to target, mobilize and
turnout voters?

¢ Yes (1)

¢ No(2)

¢, Don't Remember (3)

If No Is Selected, Then Skip To In thinking about your own campaign, ...If Don't Rerteember
Selected, Then Skip To In thinking about your own campaign, ...

Field2 How useful was the training session on how to target, mobilize, and turnout voters?
¢, Not at all useful (1)

Slightly useful (2)
Moderately useful (3)
Very useful (4)
Extremely useful5)

[ T T o
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Field3 In thinking about your own campaign, what aspect of field operations did you find most
challenging?f you have not yet run, what aspect do you anticipate you would find the most
challenglng’)

Creating a Walk Plan (1)

Data Entry & Using a Vat®atabase (2)
Door to Door Canvassing (3)

Get Out the Vote (GOTV) (4)
Recruiting Volunteers (5)

Voter Identification & Targeting (6)
Unsure (7)

Other (please specify) (8)

LS S I S VY VY (VY WY O

Field4 What additional types of training on field operatiormnd you like to have received or
found useful?

Field5 Based on your personal experience, what have you learned about targeting, mobilizing,
and turning out voters that you think other female candidates might find useful?

Fundl At Ready to Run, did yatiend the training session on fundraising?

¢ Yes (1)

¢ No(2)

¢, Don't Remember (3)

If No Is Selected, Then Skip To In thinking about your own campaign, ...If Don't Remember Is
Selected, Then Skip To In thinking about your own campaign, ...

Fund2 How useful wathe training session on fundraising?
¢, Not at all useful (1)

Slightly useful (2)
Moderately useful (3)
Very useful (4)
Extremely useful (5)

[ T T o
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Fund3 In thinking about your own campaign, what aspect of fundraising did you find most
challenging?f you have ot yet run, what aspect do you anticipate you would find the most
challenglng’)

Asking People for Money (1)

Holding Fundraising Events (2)
Identifying Potential Donors (3)
Meeting with Big Donors (4)

Online Fundraising Appeals (5)
Scheduling & CompletingaC Time (6)
Unsure (7)

Other (please specify) (8)

LS S I S VY VY (VY WY O

Fund4 What additional types of training on fundraising would you like to have received or
found useful?

Fund5 Based on your personal experience, what have you learned famalrtising you think
other female candidates might find useful?

Medial At Ready to Run, did you attend the training sessigoutatic speaking and talking to
the media?

¢ Yes (1)

¢ No(2)

¢, Don't Remember (3)

If No Is Selected, Then Skip To In thinking algout own campaign, ...If Don't Remember Is
Selected, Then Skip To In thinking about your own campaign, ...

Media2 How useful was the training session on public speaking and talking to the media?
¢, Not at all useful (1)

Slightly useful (2)
Moderately usefli(3)
Very useful (4)
Extremely useful (5)

[ T T o
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Media3 In thinking about your own campaign, what aspect of public speaking and talking to the
media did you find most challengingf?/ou have not yet run, what aspect do you anticipate

you would find the most chllenging?

Appearing on TV (1)

Debates & Public Forums (2)
Delivering a Stump Speech (3)
Holding Press Conferences (4)
Interviews with Reporters (5)
Unsure (6)

Other (please specify) (7)

(ST ST VY VY VY

Media4 What additional types of training onlgic speaking and talking to the media would
you like to have received or found useful?

Media5 Based on your personal experience, what have you learned about public speaking and
talking to the media you think other female candidates might find useful?

Netl At Ready to Run, did you attend the training session on networking and navigating the
political party system?

¢ Yes (1)

¢ No(2)

¢, Don't Remember (3)

If No Is Selected, Then Skip To In thinking about your own campaign, ...If Don't Remember Is
Selected, The Skip To In thinking about your own campaign, ...

Net2 Was the training sessiam networking and navigating the political party systeseful?
¢, Not at all useful (1)

Slightly useful (2)
Moderately useful (3)
Very useful (4)
Extremely useful (5)

o O O
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Net3 Inthinking about your own campaign, what aspect of networking and navigating the
political party system did you find most challenginfyfou have not yet run, what aspect do
you anticipate you would find the most challenging?

¢, Working with Other Elected @dials (1)

Interacting with Political Party Staff (2)
Meeting Potential Big Donors (3)
Identifying Allies (4)
Unsure (5)

Other (please specify) (6)

S o T T s T o

Net4 What additional types of training on networking and navigating the politic&y par
systemwould you like to have received or found useful?

Net5 Based on your personal experience, what have you learned about networking and
navigating the political party systepou think other female candidates might find useful?

Conclnstructions: Please answer a few final questions about your overall experience running
for office.

Concl Are there other aspects of being a candidate, not discussed previously, that you found
challenging? If so, what?

Conc2 What additional training eesources could Ready to Run have provided you to help
address this challenge?

Conc3 Have you used any of the additional resources provided by Ready to Run on the flash
drive?
¢, Notatall (1)

A little (2)

A moderate amount (3)
A lot (4)

A great deal (5)

[ T T o

Conc4 Is there any other information about Ready to Run or your experience running for office
you would like to share?
¢, Yes (please specify) (1)

¢ No(2)
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Conc5 Your responses to this survey have been incredibly helpful, may | folleithymu for a
brief phone interview, which would allow you the opportunity to expand on your answers or
include any additional information?

¢ Yes (1)

¢ No(2)

If No Is Selected, Then Skip To End of Survey

Concb6 First & Last Name
Conc7 Phone

Conc8 Email
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Appendix C: Participant Interview Protocol

Background

1. Did you run for office in 20167
a. If yes, for what and did you win?
b. If no, why not?

2. Have you run for or held elected office in the past?
a. If yes, for what and when?

3. Do you plan to run for office in the future?
a. If yes, for what and when?
b. If no, why not?

Program Selection

4. Why did you select the Ready to Run training program?
a. Was your decision influenced by the fact that Ready to Run is designed

specifically for waen?
I. If yes, in what way?

5. What information or skills did you hope to gain by attending Ready to Run?

Program Evaluation

6. Overall, how would you rate the training you received at Ready to Run?
a. Was there something specific you really liked about the training or thought was

particularly beneficial?
b. Was there information or skills you hoped to gain by attending the training that

was not covered?

7. In what ways did the Ready to Run program proviged with the knowledge and skills
necessary to wage a successful political campaign?
a. Can you share a couple of examples of when you used what you learned at

Ready to Run on the campaign trail?
b. Did you use any of the additional resources provided on ldhfdrive?

8. In thinking about your own campaign, what aspects did you find most challenging?
a. What type of additional training, resources, or support could have been provided
you to help address this challenge?

Conclusion
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9. Based on your personal expenice, what have you learned about running for office you
think other female candidates might find useful?

10.1s there any other information about Ready to Run or your experience running for office
that you would like to share?

Demographics

Age

Race

Marital Status
Children
Education
Employment
Political Party

= =4 8 -4 -8 -9 -9
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