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ABSTRACT
This dissertation consists of an interpretive ethnography grounded in a circuit of culture
framework.The ethnography was conducted on and writteuiath@Midwest StateMustan@ s
(a pseudonymifpotball program, one of the most successful programs at the Football
Championship Subdivision (FCS) level over the pasttetiadeThe researcher immersed
himself within the culture dfustangfootball for an entire calendar year, attending team
functions such as practices, workouts, meetings, social events, and §aenesm culture,
within college football programs has been used as aanattmpassing buzz word; the present
dissertation ans to apply academic theory and definition to the comgpdexceptof culture.
Using the circuit of culture model as a guide to understanding culture as a fluid process occurring
through the production, representation, and consumption of cultural pratiectesearcher
further implements a muitevel (institutional, organizational, and individual) exploration of
culture based in various academic research areas. Literature from institutional theory,
organizational culture, organizational politics, orgatiaraal justice, political skill, and
motivation and inspiration are all implemented to support the circuit of culture framework.
This dissertation aims to identify ways in which memberMaktangfootball produce,

represent, and consume cultural produet addition to the process of cultural learning that new
members experienc&he results are conveyed in the form of narrative ethnography, written in
the first person to convey to the reader the lived experience of the researcher duringlbisgyear
research endeavorhe unprecedented access granted to the researcher allowed &ndrich
plentiful data that grants an extensive and comprehensive analysis of a captivating and complex

cultural setting.
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CHAPTER 1

INTRODUCTION

College football, complete with all of its flaws, blemishes, and shortcon(jhager
arrests, recruiting scandals, and overt commercialization to name,a@atipues to be a
dominant force in American society. American football games serve as cultural spectacles, both
in-person and through television; the largest collegiathstes oftentimes occupy over 100,000
fans on gameays, and the most watched games draw averages of 20 million viewers (Siegal,
2016) . Morris (2004) accurately stated, Aalf b
passiono ( p. Iiteysities Gstehsibleg dpwted,tnitde unr eat i on and di
knowl edgeo are often better recognized and un
existence of their football teams rather than their academic programs (Goldin & Katz, 1999, p.
38; Clotfelter, 2011)Former University of Mibigan president spoke to this by saying

Mention Michigan to a sports fan, and the image that probably comes to mind is that of

the universityodos football team st oanthi ng on

blue striped helmets. Fans think of our great rivalries with Ohio State and Notre Dame.

They recall the names of such legendary Michigan sports figures as Yost, Crisler,

Har mon, and Schembechleré I ndeed, much of

foremost as a football school, even though the University of Michigan is widely regarded

as one of the finest academic institutiona t he wor | do,p(3puder stadt,

Football has become so deeply engrained into the fabric of some college camgtuses th
the school 6s identity remains perpetually tie
Al abama, Texas, and Ohio State exemplify the
through theglaringdisparityin recognition of football progranomparedtda hei r uni ver si
academic programs.

The present dissertatiamplements an ethnographic approackhtaroughy analyze a

collegiate football progranBy fully embeddingmyselffor a complete season with a Division 1

football team- observing and taking part in practices, games, team meetings, team meals, and



other informal teanactivities-- | gainedan abundance of rich data contributing to the
understanding of the inngvorkings of a college footbaléam Succinctly, the goal of the
project was to examine the culture of MelwestState Universit{MWSU) football team
More broadly, the researcher sought to explore culture by inviting the reader into the lived
experiences of a unique group of peoplter all, what is culture but a collection of values
based on lived experiences?

Breaking the traditional academic form, the dissertation that follows is both an exercise in
storytelling and empirical analysil$.aims to be of value (or interest) to a waladienceThe
following paragraph, an excerpt from chapter 5, offers a preview of the marwieich the data

is presented.

Youdd have thought that you entWightd a fune

Football building on Sunday morning. After wingaches wear sandals, workout shorts or

sweatpants, and hoodies to commemorate OVicto

sporting black drapes today. The world, as they knew it, was coming to an end. Not only did they
lose to their hated rivals in thdiome stadium, but, to add salt to the wound, they limped away
with some injuries to boot. The unofficial meeting spot around the Culligan water cooler
remained dissonantly quiet and emptyarticularly compared to the previous Sundas the

coaching stff locked themselves in their given offices to pour over film. This was their self
imposed punishment; each of them were into the office early and would stay there until at least
11 p.m.that night (p. 182).

Interpreting the culturef afootball progranis ultimately an attempt to understand the
reason behind the saying, o6ltds just how we
operates within a distinctly different culture, which is shaped and molded over many years.
While cultural values are ahed across programs, it is the dissimilarities that create disparities in
individual and team outcomeEo fully gain a grasp of the cultural phenomenon transpiring

within a football program, such an extensive analysis was truly nece&fiarna year spnt

with the team | still find myself with more questions than ansvidysteries exist within

d



Mustangculture that even the longest tenured members of the pramralich not explain. It igs
such with all cultures, which contributes to #ygpeal of culttal studies.

To do justice to the yearlong collection of data of which | undertook, an investigation
into the numerous historical, societal, and cultural influencédustangfootball is essential.
College football has both greatly affected &eengreatly affected by American societyhe
remainder of this chapter provides a brief history of football on American campuses, discusses
the increased commercialization of the sport, identifies some of the perceived negative aspects of
college football, inclding athlete exploitation, concussions, and the perpetuation of masculine
stereotypes, and offers a theoretical framework on which the study is constructed.
A Brief History of American College Football

The earliest semblance of cadje football appeared at the elite East Coast universities of
PrincetonRutgers Columbia, Harvard, and Yale the later part of the 1806 s ( Naur i ght ,
Smith, 201). The names Walter Camp, Amos Alonzo Stagg, John Heisman, and Knute Rockne
are immoralized in historical accounts of the origins of the game (Nauright, 1996). Camp, the
sixyear Yale | etterwinner known as the AFather
professor in physical education (in turn becoming the first tenured cétletimll coach),
Heisman, the namesake of the most famous trophy in sport, and Rockne, the first coach to
implement the forward pass, helped establish the foundation for what is currently the third most
popular sporhg attractionin America, trailing ony professional football and baseball. The
ascent of college football in America occurred astonishigglgkly despite several early
hurdles. In a far cry from the organizational structure of college athletics today, early

intercollegiate sporting contesi®re atirely studentran (Smith, 2011



The Intercollegiate Football Association, a stuelemt organization formed in 1876,
adopted a rugbgtyle game for competition that would soon become the most popular game
acress college campuses (Smith, 2RIAs European rugby rules gave way to a more
recognizable form of American football, the popularity of the sport maieased. Universities
assembled football teamapidly, eager to compete against rival schools. The sport soon grew
from a trendy campussent to a contry-wide spectacle. Smith (20Ll4ummarized the dramatic
increaseif oot ball 6s popul arity:

The annual Thanksgiving Day game in New York City for the two decades following the

formation of the Intercollegiate Football Association promotedbf@bas the beacon of

commercialized athletics a half century before radio gave it additional promotion in the
19206s and television by the 19406s and
fashion center of America, football had joined the anadally select colleges of the

East with the social elite of Americads

spectators, with many uppelass leaders, viewed the Thanksgiving Day classic. Having

been taken away from the college campus, footba#l much more than a college game
played for the students and a growing group of alumni. Football had become a social

event, expanding it beyond just an athletic contest (p. 12).

As the popularity of intercollegiate athletic contests continued to grom@stadents and
community members alike, university presidents and faculty recognized the financial prospects
of this developing phenomena.

Since its inception, American football has maintained an enormous capacity for revenue
generation. As the first tened football coach, Amos Alonzo Stagg was rewarded with a salary
of $2,500 in 1891 from the University of Chicago (Lester, 1999). The Chicago Maroons, despite
their presence as an early major college football power and founding member of the Big Ten
Confeence, eradicated its football team in 1939 when university president Robert Maynard
Hutchins decided that the mission of fiigne college athletics had grovincongruent with that

of his wiversity (Bearak, 2011). While the growing popularity and comraknature of college

football would bring many presidents to question its place in American higher education, few

19



have taken a stand like Hutchins. Coaching salaries continued to grow as university presidents
faced pressure from influential alumni to prodwinning football teams; an identical
occurrence to what has produced Jim Harbaugho
the University of Michigan.

The Commercialization of College Football

The commercial appeal of college footballidtay 6 s soci ety has resul
payouts for coaches atap-level administrators. A recent report from the USA Today identified
71 head football coaches and nine athletic directors as having annual salaries in excess of one
million dollars (USA Today2015). Further, more than twenty athletic departments reported
revenues greater than one hundred million dollars this past year, with a majoritg ¢amn
contributions of donorsThe landscape of college athletics has indeed changed substantially in
the years since the studean Intercollegiate Football Association governed play. Along with
increased revenue, btgne college athletics additionally faces scrutiny of many forms.

The National Collegiate Athletic Association (NCAA) has been accuskding a cartel,
and has been identified in court as an illegal monopoly (Eckard, 1998; Clotfelter, 2011). William
C. Rhoden, in his book titleorty Million Dollar Slaves: The Rise, Fall, and Redemption of the
Black Athleteasserts that American socieliyninishes the power and influence of Black athletes
despite their athletic dominance. Studatitletes as a whole have been identified as an exploited
population; while coaches and athletic administrators cash million dollar paychecks, those doing
much ofthe heavy lifting are paid in scholarship and smatlestd (Acain, 1998; Beamon, 2008
Mueller, 2004). Recent and ongoing litigation, as well as a heavy dose of public scrutiny, has

resulted in increased benefits for studathtietes at Division | institions, includingunlimited



me a | pl ans and Otot al cost of attendanced pay
future reform is on the horizoséck, 2009Edelman, 2016
The ImplicatonsofFoot bal | 6s Vi ol ent Nature
Both college anghrofessional football have furthermore been scrutinized for the physical
toll that the sport has on the athletes, and an inability from leaders within the sport to make it
safer. Despite what are claimed to be technologically advanced helmets desigoéectdipe
player, concussions continue to be a dark side for this popular sport. Further research exploring
the link between multiple concussions and chronic traumatic encephalopathy (CTE), a
degenerative brain disease linked to dementia and suicidal#yshed light on the importance of
player safety. Moreover, many question the societal implications of the brutal and vicious nature
of the game. The same issue that many believe to be destroying the game in turn may be
responsible for its popularity. Stee Deace (2013) argues for foothbhb
€ b e c a embeadies ¢verything we love about American exceptionalism. Merit is
rewarded, not punished. Masculinity is celebrated, not feminized. People of various
beliefs and backgrounds a melting pot,fiyou will 8 must unify for a common goal
for the team to be successfphra. 4).
Indeed, even the earliest football enthusiasts were drawn to the sport by its aggressive nature.
Wal ter Campo6s ICampgasansgirineental through weiting diadturing in
attaching an almost mythical atmosphere of manliness and heroism to the game not previously
known in Americanteam spoéts ( Bor kows ki, 1979). The O6at mospl
6cel ebration of masculinitewyéd are delicate sub
Mc Gee (2016) e mp h atwimzhatdas tréphits way intb theulexieon of s i
collegiate athletics over the past decade but has suddenly become the single biggest buzz word

and red flag inthe entireindusty ( par a. Bitihues t& exist isbaapoit buitt wpon

stereotypical masculine qualitiegoughness, strength, durability, and mental fortitudea



time when society encourages such stereotypes be brokenRegent advertisingampaigns,
such as for Crossfitin2012 encour age f emal es Ihmanyregards, 6 Beau't
the predominant ¢6éfootball culturedéd directly o
culture; yet the sportds popularity continues
Multiple collegiate football progranmtsave recently been scrutinized and punished for
inappropriate actions deehalf of the studerdthletesand a lack of response from the coaching
staff, athletic administration, and even university administraiacently, Joe Mixon, a
University of Oklahoma running back punched a female at a campus restaurant, knocking her out
and leaving her with several facial fractures. He returned to play for the Sooners after a yearlong
suspensionlen University of Minnesotéootball players were suspended from the team for
charges stemming from a sexual assault allegation involving recruits. When the remainder of the
team boycotted all football activities ahead
publiclysuppor ed hi s p |l ay ©ftedtsnesrissugike theseare attrioutes!  the
culture of the program. A Title | X iTheresti gat
are significant concerns about the tone and culture within Bayfootbd program as it relates
to accountability forallform of student athlete mispragduct o (
Finally, after sexual harassment lawsuits were filed against the University of Tennessee for their
handling of sexual assault casesad football coach Butch Jones was forced to defend his
program by stating, AThereds no culture probl
Research Questions
This dissertation aims to closely examine the culture of a collegiate football program.
While culture tas been identified and used largely as aemtlompassing buzazord in the

world of college athletics, a theoretical foundation based in culture studies and organizational



behavior research allows for a truer and more consistent understanding of tland/dsd
meaning in this setting. For this dissertation, the culture d¥iiferest StateMustangdootball
program is analyzed; specifically, the following research questions will serve as the basis for the
project:
RQ 1:How is the culture of th®lidwestStateUniversity football team produced, represented,
andconsumedy the various members of the group?
RQ 2: I n what way does the circuit of culture
members?

To address these questions, a modifiecudiiaf culture framework will be implemented.
The circuit of culture iIis fAa heuristic or il]l
processes from different aspectsodo (Leve, 2012
the present studyvestigates how culture, operationalized as a product, is produced, represented,
and consumed by members of the group. In turn, it is hypothesized, culture is learned by new
members. The modified circuit of cultuiediscussed further in chapter 3

To assist in discerning the cultureMiistangfootball, several constructs from the field
of organizational behavior will also be applied. First and foremost, the study operates from an
institutional theory perspective, stressing t
isolate ourselve6 r om what is going on around uso (Furu:
level constructs such as organizational culture, justice, and politics, as well as individual level
constructs like motivation, inspiration, and political skill will be impésrted. Before addressing
these concepts, it is first pertinent to better understand the setting where this dissertation takes
place.

Midwest State University



Midwest State Universitiias a population of just over 20,000 undergraduate and
graduate studesit Emphasis is placed on teaching and developing future teachers; the original
purpose of the school when it opened in 1857 was to train teachers, and that missedd has
until today. Despite the strong emphasis on cultivating future teadh&rSU offers bachelors,
masters, and doctorate degrees in a wide arrathefdisciplines including science and
technology, business, and fine arts. The current president accepted the position in August of
2014 after many years occupying leadership positions miugauniversities throughout the
Midwest.

The metropolitan area thetWSU calls home was recently named one of the top cities
for young college graduates to live. According to the 2015 campus climate report, 70% of
students identify as White, 10% as African American, and 8% as Hispanic. Faculty reported an
even greater raciaigparity as 84% reported being White compared to 6% African American.
Students of color reported bei muyuppoitesslatgni fi cant
[MWSU] 6 and added that their white peers fcontr
thatoul d be very Oracially intolerantdé at ti mes
of color often refer to the campwasheadlo . sSuAs oiut
relates to the present study, many studehletes on th&IWSU football team are students of
colorand perhaps feel similar sentiment regarding their own campus experience.
Midwest State Athletics

TheMidwestStated e par t ment of athletics fields sev
and ten womenos ) MastadgsThecurremt direaonofathtetics, Gharles
Allen, has worked for the univaty for the previous 27 yeaasd in his current role since 2013.

Hi storically knownMWSUhas stiudgladstkuphold thdt traditorc h oo | 6,
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recently;theime n6s basket bal |l theeNCAA tdummamerftancd18a8d t o r e a «
their womend6s team since 2008 Mustimgioatballgdam ut t he
has enjoyed thgreatesamount of success over the past decade, includingtbdukdk
conference championships the previous two seasons.
Midwest State Football

Prior to the recent conference championshyppg/SU football had existed mostly as an
average football program with a smallllhandf ul
team was fielded in 1887, but had failed to win a conference championship until 1999. A
potential explanation for their recent success lies in the completion of their stadium renovation in
2013, allowing greater revenue generation and increased expasiaes and recruit$dughes
Stadium currently holds approximately 14,000 fans and has recently been forced to provide
standing room only tickets as a result of Bhestangsecent success.
CoachMurphy

RandyMurphytook over theWSU football team asémnd coach in 2009 after
previously serving as defensive coordinator at a nearby univevkitphy has suffered only one
losing seasn since being named head coadl has finished third or better in the conference
standings six out of seven years. NeahiggmidHifties, Murphy has made coaching stops at five
different schools, a steady coaching career compama$b Havingplayed linebacker in the
Southeaster@onferencd SEC) his preference leans strongly towards the defensive side of the
bal. Mu r p llefelissve unit at his previous stop led the nation in total defense in 2002 and was
top five in total defense on three other occasions.

In his introductory press conferenceMMVSU, he called thiMustangsa fis| eepi ng gi

in the world of collge football. His record confirms the statement and recent success has
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allowed greateaccess to better recruitsistbio on theMW SU athletics websitstates,
A [ Mu rhaschahged the culture[diustang]f oot bal | . 0

This dissertation aims to provide aigure exploration of a college football team currently
enjoying program record levels of success. Unrestricted access to a colkbgd foogram is
rarely grantecnd this opportunity allows for an exclusive analysis of the foundations of culture
within a football program. This study will benefit practitioners and researchers alike as it will
offer a unique perspective of the production, representation, and consumption of culture within a
distinctive group of people.

In order to provide greater contegtthis study, a wider view of the institutional factors
influencing theMustangss included below. While this specific project acts as a detailed
examination of one specific organization, failingattdresshe ways in which th&1WSU
football program inteacts with the world around it would prove misleading. Furthermore, the
actions and behaviors of the individuals that mak&WSU football oftentimes do not act on
their own accord, as much as they may believe
affected by tendencies toward greater similarity in many respects across the world, but we are
also affected by | ocal cultural factorso (p.
omnipotent or able to do whatever they want in a given situation. Thel fetls within the
realm of possibility is determined byétendenc
culture and how gl obal -6).rlneesmbsse, & ram todejustcets ed | o
this analysis of the culture dfustangfootball, | must first assess the institutional powers that

impact their culture. This serves as the purpose of the following chapter.
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CHAPTER 2
THE SOCIAL ENVIRONMENT

As we begin to explore the cultureMtistangFootball, and specifically how new
menbers learn and acquire the knowledge to thrive in an unfamiliar environment, it is first
necessary to understand the various overarching cultures tha¥B& Football program
occupies. Failure to do so I s akbwout ot ig@iert tp a:
(Smith et al., 2012, p. 73). The context in which this cultural analysis takes place is among the
most vital pieces of information to fully comprehend as this project advances. Holding all else
constant, this study performed in the exacnse manner dyorfocugeddnlae 19500 S
different school in a different part of the couningvitably yields vastly different outcomes.
Bringing to light the various cultural environments constantly affecting/irtanc therefore
serves as the ppose of this chapter.

The 20168VMWSU Football team exists in an unequivocally distinctive environment, one
affected by many influences outside of the control of the coaching staff. The lack of control for
the coaching staff is an omnipresent nuisanceeir ttuest for success. They are football
coaches after all; total control is a daily goal. Legendary Notre Dame Football coach Frank
Leahy described the responsibility of a football coach by saying,

Suddenly, this amazing machine (the team) becomes hwittahuman foibles, so the

coach has to introduce an entirely brand new set of instructions for maintaining the

mental and emotional standards of the machine. He becomes a doctor, a lawyer, a

marriage counselor, a psychologist, an accountant, a busingssrad guide for the

lovelorn. He must set an example morally, spiritually, and intellectually. He must offer
advice of such sagacity that every member of the team will look to him for help and
accept his advice freely. He must punish without destraygmgidence. He must give

orders as if he were a tank general. He must make decisions faster than a butterfly on a

crowded freeway. He must maintain discipline with the severity of a fascist. All of this

must be done without losing the delicate grip of clatgcontrol (Rozier, 1974, p. 81
82)
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Hence, when Fur ust enintaRes ar8 needsd,) mtghattheysthemseliee c i s |
control the nature and timing of their deci si
and debunk such a notiolm reality, coaches and decistarakers in general react to their
environment more than they create it (Furusten, 2013).

Each individual entering into tidustangFootball program does so from a distinct
cultural background, bringing with them ideagyughts, values, and assumptions unique to their
cultural upbringing. The goal of the coaching staff is to change those beliefs, or at least alter
them to a point that they closely resemble the beliefs of the staff, and more directly Coach
Murphy. His cultual beliefs, as they pertain to running a football program, have been shaped
through decades of experiences; successes and failures, mentors, and personal life changes all
impact his approach to coaching football. Simultaneously, each member of hindtatfeay
player on the team offers competing cultural beliefs. Nlhetangsexist as a diminutive
subculture occupying the American culture of higher education, American sports culture,
football culture, and the culture didwestStateUniversity. These cultures surround the
MW SU football program and notably impinge upon the way culture is produced, consumed, and
learned by its members.
American Culture and Generation Y

This football program exists first and foremost within the settiripe presentlay
American culture. Té founding of the United Statasd the largescale migration that followed,
make itamongthe most culturally and racially diverse nasam the world(Fisher, 2013)The
prevailing connection between our foundiathers and Britain played a formative role in
establishing the original cianodenunthgrovengeiltyi ef s i n

as both a guiding legal and cultural philosophy went against the French Napoleonic inquisitorial
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system, whichhistorically was widely implemented across Eur@patson, 2011)While

undeniably rooted in the cultures of other nations, American culture holds true to many original

elements as well. Jeffersonian Democracy, freedoms of speech and religion, andattivid

have all become trademarks of American cul{metrich, 2008 Mill, 2015). These core values

have remained steadfast since the founding of our country, but just as new athletes make culture

change necessary in a football program, the culture adrisiantransforms with each new

generation. As such, we turn our attention to the generation making up thel@étedgroster,

most of whom were born in the mid to | ate 199
Current college students, depending on the source, belong to either Genértion

Generation ZAlsop, 2008) Regardless of the title, several shared characteristics help to shed

light on the makeup of this team. Entitlement and narcissism are often cited as preeminent

attributes of either generation. A survey of members of Gearrdtrevealed their career

e X pect at higher pay (74% obrespoidents); flexible work schedules (61%); a

promotion within a year (56%); and more vacat

In essence, these individuals want to be pasdenfior less time spent working, and to be

promoted for vacationing, or as Derrick Bolton, assistant dean and M.B.A. admissions director at

Stanford University's Graduate School of Business puts it, "They want to be CEO, for example,

but they saytheyddn' want to give up time with their far

mentioning the entitlement of this generation

The moni ker is Il ess directed at the yokidso6é th

shower praise on their children and award mere participation with trophies. The deference

towards participation trophies grows from the idea that they reward mediocrity and disincentive

youth. Competition, antagonists of participation trophies contendiqies growth, prosperity,
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and innovation, cornerstones of the American Dréalsop, 2008) Not everyone disagrees with
the idea of participation trophies however, journalist Molly Knefel argues,

The disgust that so many adults feel at the idea of emergetting a trophy has to do

with creating incentives. If everyone gets a trophy then no one will try hard; if everyone

gets basic food and housing to survive, th

A soccer team full of :§earolds whoallg et parti ci pation trophie

and stop playing soccerthe kids who are good at scoring points will still want to do so.

But the kid who never scored a point will, for a moment, be recognized: You played

soccer too (North, 2014, para. 5).

She goes on to | ament, Alf children are the f
themtobd r e at e d Norhf 2014 rphrg. 8).0Studies show a clear divide in which age

groups favor participation trophies as opposed to winoelstrophies. Eighteen to twentpur

year olds are the only age group identified as being in favor of participation trophies, and the
contempt for the idea grows correspondingly as age groups increase (Blake, 2014). This is
significant in the context d¥lustangfootball when considering the ages of the members of the
coaching staff and their assumed feelings about participation trophies. While entitlement and
narcissism serve as adverse characteristics of this generation, positive qualities exist as well.

This generation of individuals is more socially accepting of diverse racial, cultural, and
religious identities than any before, and are more likely to maintainolgeteeous social circles
(Winograd& Hais, 201). They are also more likely to pursue cardbead they feel passionate
about, distinctive from their parents and previous generations who sought higher salaries and
more stable careers (Arnett, 2004). Two monumental historical even8gpbember 11.(2001)
terrorist attacks and the decade pluerafath, as well as the Great Reces§&fl0 72009, have
played significant roles in shaping feelings of uncertainty and financial inse€tuirner, 201h

Such events occurring during the formative ye

their view of the world and outlook on the future.
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Further challenging footbal!l coachesod6 miss
individuals to question authority, a prevailing mindset of progressive thinking Americans and
especially rampant on collegenspusegBoyer, Clark, Halttunen, Kett, & Salisbury, 2013
Rather than obeying authority as was customary many years ago, American society promotes a
mindset of doubt rather than trBoyer et al., 2013)While such a cultural shift may
undoubtedly serve the country and its people well in many regards, such an attitude is rarely
encouragedr toleratedrom the payers within a football settindgRecent sideline outbussin
response to playals | a csfect byfFlonnd& coach Jim McElwain, Florida State coach Jimbo
Fisher, or Clemson coach Dabo Swinney demonstrate typical reactions to such behavior.
Questioning the truth to uncover underlying reasons for earthly phenomena promotes profound
critical thinking and analysiéSharpe, 2012)Questioning a football coach often leads to extra
sprints and an unpleasant, mostly-@med conversatigras | withessed firdtandseveral times
throughout this projecOne of the key aspects underlying the culture oeAoan Higher
Education, in turn, is at odds with a |l ongst a
|l ife, 0 according to |l egendary Green Bay Packe
perseverance, seffenial, hard work, sacrifice, dedtoan, and respect for authorityMaraniss,
1999).An inclination to question authority however, while undoubtedly a nuisance for many
college football coaches, is far from the most potentially harmful cultural practice widespread on
college campuses.

Alcohol Use on College Campuses

The National Il nstitute on Alcohol Abuse an

become a ritual that students often see as an integral part of their higher education experience.

Many students come to college withiagsished drinking habits, and the college environment can
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exacerbate the problem. o0 A national study con
coll ege studentsdéd aged 18 to 22 drink alcohol
in binge drinking 2014 National Surweon Drug Use and HealthFurther exasperating the
matter is the prevalence of drinking among athletes on college campuses. Athletes tend to be at a
greater risk for excessive alcohol consumption as well as negative latetdted consequences
(Martens, Dam® 6 Connor, & Beck, 2006). Athletes are 1
find trouble with police, drink and drive, miss class, and experience injury while drinking than
nonathletes on college campuses (Wechslevebport, Dowdall, Grossman, & Zanakos, 1997).
Researchers have proposed that these behavior
of social norms across campus (Thombs & Hamilton, 2002). For instance, while the statistics
support the opposite, majority (61%) of athletes on college campuses believe that their typical
teammate consumes more alcohol than they, and an even great percentage (76%) contends that
they drink less than the average rathlete (Thombs, 2000).

Several cultural factorserve to explain the abnormally high rates of alcohol consumption
among college athletes. First is the strong cultural tie between sports and alcohol, specifically
beer, in American mass media (Crompton, 1993). Assuming most college athletes have
maintain@ a steady interest in sports throughout their life, it is likely that they have been
overwhelmed with promotions for alcohol related products during sporting events, whether
televised or impersonRecent Michelob Ultra commercials toutingth b e e icadbehydrabew
levelactually attempt to draw a parallel between their product and other sports drinks (Judkis,
2016).A study examining alcohol related advertising during sporting events occurring between
1990 and 1992 noted that alcohol commercials acedutr an overwhelming majority (77%)

of all beverage commercial&rube, 2004)Over time, the constant pairing of alcohol and sports
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together could lead to the consumer identifying alcohol consumption with sport participation
(Martens et al., 2006).

Another explanation for the higlates of drinking among college athletes is the existence
of collegiate sporting events as a communal gathering. Fans of college sports report higher
alcohol use and with greater frequency thanfams (Nelson & Wechsler, B3). Further,
alcohol use during an ezampus sporting event significantly increases among college students
(Neal, Sugarman, Hustad, Caska, & Carey, 20D&@se facts are represented well by the
commonly worn {shirt worn on many college campuses duripgosr t i ng e wWédmot s st at
Lose, We Still Boozeéd/hile these statisticand illustrationslo not provide justification for
higher levels of drinking in athletes, the link could be in the reasons for alcohol consumption.
Celebrating victories or conkiog defeats are two leading reasons for alcohol consumption
among sports fans (Martens et al., 2006). Athletes, those who are themselves directly responsible
for the outcome of the game, may be subject to these reasons for alcohol use more so than fans
(Martens et al., 2006).

A final cultural explanation for high rates of drinking among college athletes can be
found in the elevated status of athletes on college campuses (Martens et al., 2006; Tricker, Cook,
& McGuire, 1989). Specifically, athletes paiiating in sports that continue to gain mainstream
popularity, correspondingly see their popularity and social status grow across campus (Smith,
2015; Sperber, 2000; Zimbalist, 2001). Theceledrity k e st at us of many meno
football playerson college campuseg§ may al |l ow t hem access to a gr
functions, which in turn might make al cohol m
311).This point is demonstrated by events sucfoaser University of Florida studesthlete

Aaron Hernandezds admission of drinking at a
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was arrested for but never charged (Lavigne, 2@&)ry (2000) states that male athletes
described campus life s , Adrinking, picking up wBamen, and
fights are further described as a means of, i
courageo ( Cur Theeverdgaviddpppularity of tdlléhé athletes, in thigwbext
and others, is an important theme for the purposes of this study.
Football 6s Pl ace on Campus

The popul arity and commercialism of coll eg
football, continues to growith eachpassingyear. In addition to bemwildly popular, many of
the bigtime college football programs generate millions of dollars per fFearexample,
according to the USA Today, the University of Oregon athletic department generated
$196,030,398 in revenue during the 2d¥Bacademic yeail he overt commercialization of an
amateur endeavor, in turn, has |l ed to scrutin
Clotfelter (2011) #dAthat many American univers
not for their academiprograms, but for their football teams, and this remark is as true today as it
was when it was written, more than 80 years a
and coll eagues (2015) ask, AWhat iakChatke f i r st
Jayhawk (University of Kansas)? Roll Tide (University of Alabama)? The blue turf at Boise
State University? Mike Krzyweski (Duke University)? These are all illustrations of athletics
symbols, traditions, and individuals for which major colleges @niversities are known
nationally and internationallyo (p. 2). Amer.|
institutions of higher education are so closely associated with such commercialized athletic
competition (Clotfelter, 2011). The resustaften incongruity between the organization hierarchy

and the power structures existing within universities housing powerful football programs. For
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i nstance, Ni ck Saban, Al abamads polarizing he
millionforthe2 015 season, while Judy Bonfusofs53500the uni
per year. While university presidents theoretically oversee all university employees, the
difference in salary and perceived influence substantiate a radically differeet gpmamic
between university administration and football coaches. The benefits of college athletics to the
university, tangible or not, provide athletic administrators and coaches with ample reason to
build and maintain powerful athletic departments.
Serse of Community on Campus
A common justification for bigime college athletics is the ability of sporting events to
build camaraderie and a sense of community on college campuses (Clopton, 2008). A strong
sense of community is linked to myriad of positsgeial and academic outcomes for college
students, including lower drug use, increased academic performance, and higher student
retention (Battistich & Hom, 199N cCarthy, Pretty, & Catano, 1990; Warner & Dixon, 2011;
Warner, Shapiro, Dixon, Ridinger, Barrison, 2011). In light of these effects, colleges and
universities go to extreme lengthsimtensifythe sense of community on campus (Warner et al.,
2011). One of the most common meangroivingt he campusd sense of comr
sports, particularly football (Clotfelter, 2011; Zimbalist, 2001; Warner et al., 2Btimer
Uni versity of Michigan president James Duders
peopl eds drisvietsy itnowmsi vl ke Ann Arboro (p. 3
Gary Olson (2010)provost and vice president for academic affairs at Idaho State
University, claims,i Spor t s t eams ¢ anommangtytaedrsocial sadidardyp s ens e
even when those teams lose more oftenthtney wi no ( par a. 15). Since

Football Foundation reports that 59 colleges and universities nationwide have introduced football
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programs and dall me n t-campus comneaurity anch apnnectingwith e vi b
al umni o ( thaltoundatian, 20 ppara. 5). Despite these claims, little empirical
evidence exists tying the existence of a football program to increased sense of community on
college campuses (@ton, 2007, 2008, 2009). Indeatfarner et al. (2011) found no sigodnt
change in sense of community among Old Dominion University students prior to and after the
introduction of their football program in 2009. Still, university administrators point to
intercollegiate athletics and football in particular as the drivimgef for connecting students to
the university. In fact, upon renovation of their football stadium, foli&SU director of
athletics stated, fAWe hope that this renovat:i
for many years to come. 0

In analyzang the culture oMustangfootball, it is necessary to understand the external
forces affecting the program. Culture is learned in a variety of voayst the age afeventeen
or eighteen, newcomers to the team already have entrenched beliefs androaiugsque
cultural experienceTomasello et al., 1993Football coaches are tasked with embracing the
individuality of each of their players, but simultaneously teaching them to thrive in the
unfamiliar cultureof a football programMany cultural vales may carry over, for instance, from
teachings of parents or high school coadfiesnasello et al., 1993Lonversely, just as new
tackling techniques and plays will be taught, new values will be introduced that force individuals
to adapt and beconazcustomed to an unfamiliar social environment.

This chapter served to highlight some of the important cultural influences impacting the
members of thdlidwest State football prograntExamining the actions and behaviors of these
individuals in a vacuum, ithout first identifying the cultural environment within which they

exist, would paint an incomplete pictyfeurusten, 2013)The external environment surrounding
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Mustangfootball and its members plays a role in determining beliefs, actions, and belaaviors

much if not more than tileimmediate environmer{Smith et al., 2012)dentifying the most

influential societal and cultural factors influencing membersf@#SU6 s f oot bal | progr
was done in this chapter, allows for a more complete understanding of the production,

representation, and consumption of culture in the current setting. It is with this breadth of

knowledge that we are now able to move forward wWithanalysis of the present cultural

product, whilemaintaining constant awareness of the varins8tutional forcesat work
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CHAPTER 3
REVIEW OF LITERATURE

The following chapter serves as a thorough review of the pertinent literature for this
study. In determining which information to include, several factors were considered. First, my
preliminary encounters in tidWSU football environment helped to shapeimitial impression
of the important systems, structures, and procedures that shape the culture of the program. Next,
a review of similarly framed studies provided an early indication of central concepts related to
the project. In assembling this literagweview, theories, constructs, and ideas are assembled in a
logical and coherent manner by arranging them according to their level of influence towards the
organization. Before addressing these levels of influence, a theoretical framework through which
| base this study is presented. This modified circuit of culture framework is woven throughout
the study as a means of assessing the manner in which culture is disseminated and learned
throughout théviustangfootball program.
Circuit of Culture

Ha |l | 603 corcdpaization of the way in which cultural products are produced,
circulated, and consumed provides a model to better recognize the processes at work in cultural
studies. The model suggests that the processes occur as a circuit rather thancihayprevi
implied linear relationships common in magsnmunications research at the time. Although
modi fied versions of it have been i mplemented
process he tegmmedi MgEncodalmed @l 280 ofat bdsefnpl
meanings and messages in the form of-sigmicles of a specific kind organized, like any form
of communication or language, through the operation of codes within the syntagmatic chain of a
di scour seo ( p. Halagues, ultimhtey determsinegiif rhsee ,ci r cul at i on

oOproductdé takes placeo (p. 128) . Leve (2012)
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Arepresents the processes through which meani
c ul t u R)eHowevdr, phe meaning must be expressed through discourse, as simple

fulfillment of the productiorcirculationconsumption process fails to effectively apply meaning

to the cultural product (Hall, 1980; Bass, 2013).

Hal |l 6s (1980) anpopdtdicgtbDeaocodifngbemddéEel i nvo
television programs present messages (encoding) that in turn are interpreted by each individual
(decoding) based on their own cultural background. Encoding occurs in the creation of a
message with an intded meaning. Subsequently, decoding involves the consumer of the
message accepting a meaning based on his or her own experiences (Hall, 1980). The way that an
individual consumes a message relies solely o
context in which the message is produced (Hall, 1980). Encoding a message involves a system of
implied meanings, and demands that the producer understand how the consumer may consume
and apprehend the message.

The encoding and decoding processes, althoelgked, are not inherently symmetrical.

Hall (1980) suggests, fAWhat are called o6disto
lack of equivalencb et ween the two sides in the communic
in which both the producer perceives the audience, and vice versa, directly influences reception

of the cultural product. Contrary to the behavior input frameworks theorized pailbr, H

maintained that each individual encoded and decoded messages uniquely based on their
relationship to the content (Hall, 1980). In order to fully comprehend and study the exchange of
cultural messages, one must grasp the processes and contextualffeotesy both the

producer and the consumer (Hall 1980; Bass, 2013).
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Researchers have utilized and adapted Hall
for developing their own, modified circuit of culture models. Richard Johnson (1986) suggested,
A gltural studies is a process, a kind of alchemy for producing useful knowledge; codify it and
you might halt its reactionso (p. 38). Rather
defined, Johnson (1986) calls for a more complex model afreutivolving intermediate
categories. The production, circulation, and consumption phases of the circuit are each identified
as interrelated moments in the life of cultural products. Each moment of the circuit is distinct, yet
necessary to the whole (Jamm, 1986). He asserts that individuals entrenched in one moment of
the circuit do not have the ability to see whaigsurring at the other momentsThe f or ms t h
have the most significance for us at one point may be very different from those at adothe
(Johnson, 1986, p. 46). Restated, the producer of a cultural artifact may interpret that artifact
significantly different than the individual consuming it. The value of this conceptualization of the
circuit of culture model is in its capacity for moddtion. Indeed, Johns@h986) claimed A1 t
might serve as a guide to the desirable directions of future approaches, or to the way in which
they might be modified or combinedo (p. 46).
context specific modiéd circuit of culture model to study the production, circulation, and
consumption of various cultural products.

Scherer and Jackson (2008) used a modified circuit of culture framework to analyze the
productionrepresentatio o n s umpt i on e&hkyuvsioreadverfisenzent pronatang thet
New Zealand All Blacks rugby team. The premise of the campaign centered on the All Blacks
prematch tradition of performingthe KaMdtekg a cer emoni al dance of
Working with an advertising agenaglidas devoted significant time and energy to better

understand el ements of the MUori culture prio
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Scherer and Jacksonndte it her e were no guarantees with re
representations wedkecoded and articulated to real social practices, lived realities, and local
power relationso (p. 508). As a result, the a
resulted in litigation concerning the rightful owners of the Ka Mwatkeadance, whiclwas used
in extensively in the commercial, as intellec
audience for the commeaticonsisted of 1:24 year old Wite males, the production was
executed in a way that appealed to that cultural perspeasve resultBlack (the name of the
advertisement) depicted the MUori culture as
Jackson, 2008, p.517M.he researchers suggest that adidas
this manner in an attempt tp@eal to young, white males, who are entertained by the notion of
vicious and fierce images in the sports cont@xdriving force for their study, and the significant
takeaway for the current one, is to demonstr a
mani festations as they circumnavigate the circ
509).

A modified circuit of culture model has been used elsewhere in sport research, most
notably by Michael Silk in his work on the representation of the ¥Xag8a Lumpur
Commonwealth Games. In two separate projects both retated games, Silk first examined
interactions between television broadcastéth® games, and second analykéd | ay si a 6 s
promotion of the city of Kuala Lumpur through media represent (Silk, 2001, 20025 i | k 6 s
work not only exemplified por t 6s pl ace i n t hefcplure,ébuiasoi on an:
demonstratethe extensive ways in which the circuit of culture model can be modified and

utilized.
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Implementing a modified awuit of culture model, | intend to examine how Mastang
coaching staff (producers of culture) produces and represents a specific cultural product to their
players (consumers of culture). An important occurrence in the production of culture will be the
level to which the culture is learned by the consumers, and the extent to which they become
producers themselves to regenerate the circuit.

Leve (2012) advocatddor t he circuit of culture fas a
for an exploration of thenultiple interrelated processes involved in the construction and
management of a cultural phenomenono (p. 1).
investigation of the organizational culture created and managed by key leaders within the
Midwest StateFootball program. As such, the moments included in the modified circuit
presented herieproduction, representation, and consumptiavill serve as a guide for the

ethnographic process. The modified circuit of culture being implemented is displaygarenZfi

Representation

(Cultural Artifacts & Interactions
between Coaches & Players)

Production .
Consumption
(Foundations of the Program: Learned Culture
{Player responsze to Coaches/
Toughness & BTOtherhOOd) Transfarm ation of Player into Leader]

Figure 11. Modified Circuit of Culture foMustangFootball
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Cultural Learning

The study of cultures is unique to the human species (Tomasello, Kruger, & Ratner,
1993). Studying cultures involves a thorough understanding of the artifact$ irssitiations,
and behavioral traditions of a social group of people (Tomasello et al., 1993). Further, human
beings are distinctive in their abilities to learn from one another this cultural information.
Individuals are inherently inclined to imitate etipeople, which is a foundation for the study of
cultural learning (Gergely & Csibra, 2005). Cultural learning, often referred to as cultural
diffusion, is the study of the uniquely human form of social learning, in which individuals
acquire culture spefat products and forms from others and adapt the knowledge for use in their
ownlivesTomasel |l o and col | e g practce i$ degud 8/ some rbeani me d
or members of a cultu@hers acquire it relatively faithfully, but then modify itreseded to
deal with novel exigencieso (p. 495).

The present study asserts that the culture of a football team, although remaining relatively
similar from year to year, changes enough with each new season that each member of the team
must relearn the culire. Many players will have a better understanding of the culture as a result
ofseveray e ar s 0 eso theslearniagcone will likely be steeper for newer players. Most
research pertaining to cultural learning involves the manner in which huntdrechearn
cultural processes from their environments, including their parents, other children, and other
interaction with their social environment (Gergely & Csibra, 2005; Tomasello et al., 1993).
Researchers have, however, applied similar concepttter nderstand how individuals
discover and learn the culture upon entering a new social group (Gutierrez & Rogoff, 2003).

Tomasello and colleagues (1993) offer three forms of culkeaahing in whichhumans

participate: imitative learning, instructéearning, and collaborative learning. Imitative learning
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is thesimplestform of cultural learning in that individuals often do not understand why
behaviors are being performed, but are rather performing them in an attempt to imitate
established membedd the social group (Tomasello et al., 1993; Heyes, 2012). An example of
imitative learning occurs when an individual enters a new social group and adopts the unique
fashion of the group. The newly initiated individual is unaware of the cultural sigruéazfrthe
clothing, yet chooses to dress the same in order to fit in. Imitative learning can also occur as
individuals observe other members of a group being rewarded for certain behaviors (Heyes,
2012). New members will in turn mimic behaviors in an agieto receive similar rewards.

The next form of cultural learning, instructed learning, transpires as previously
assimilated individuals teach new members cultural practices and behaviors (Tomasello et al.,
1993). The important distinction between imitatlearning and instructed learning is the
presence of sellegulation (Tomasello et al., 1993). Sele gu |l ati on refers to a
capacity to manage their thoughts, emotions, and impulses in a manner that allows them to
cognitively think prior toaaction. In imitative learning, people simply mimic the behaviors of
others without knowledge of intent for their behavior. When cultural learning is instructed,
knowledge is gained that allows individuals to understand the reasons for their behavibrs base
on the likely outcome (Tomasello et al., 1993). In the example regarding fashion choices,
instructed learning involves established members of the social group informing a new member
that they wear a shirt and tie to work each day because it is comdayygoal other choices in
dress would result in punishment from management.

The final form of <cultur al l earning is col
neither interactant i s an authority eloret expert

al., 1993, p. 500). The process of collaborative cultural learning is thus distinct from the previous
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two forms in that rather than culture being diffused, it is being created. As individuals arrive at
solutions to cultural matters jointly, new tural practices, beliefs, or values are formed and
subsequently disseminated throughout the social group. As this form of cultural learning takes
place, each member collaborating in the production of cultural products brings with them
knowledge from previos cultural interaction from the current social group and others

(Tomasello et al., 1993). Tomasello and colleagues posdulateii n col | abor ati ve |
individual subjects appropriate into their own cognition a representation of those parts of the
learring experience that require active efforts at perspettieek i ngo (p. 501) . [ n
collaborative learning to take place, members of social groups must fully comprehend the unique
cultural perspective of themselves as well as the other subjectofini®f cultural learning is

most likely to take place among members of the social group already highly informed of the

cultural practices of the group.

An understanding of how culture becomes learned and adopted by individuals is
significant to fully angyzing the culture of a collegiate football team. Each new member must
quickly assimilate into their new environment first by imitative learning and then instructive
learning. The extent to which their previous social groups share common cultural eliefs a
practices may play an important role in how rapidly cultural learning takes places.

In order to more fully comprehend each stage of the modified circuit of culture being
implemented, it is first vital to define the context in which this particulaagooup exists. This
project aims to do so in two ways: First, an in depth analysis of the relevant organizational
behavior research that was identified as important to discerning the existing cuMustaig
football. The selected elementsnstitutional theory, organizational culture, organizational

politics, organizational justice, motivation and inspiration, and political skitk theorized to
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influence thaMWSU football program and its culture at ookthree levels: institutional,
organizational, and individual. Second, this project will offer a portrayal of the various external
cultures currently affecting tfdustang, namely the current state of American culture, the
culture of Higher Education iAmerica, the culture of intercollegiate athletics, the culture of
American football, and the historical culture of M@/SU football program. Each of these
different cultural perspectives provide insight into how and why individuals withiNtistang
football program produce, represent, and consume culture.
Institutional Level

In applying a modified circuit of culture model to better understand the phenomena of
culture occurring withilMWSU football, identifying the setting of the investigation is
imperative. As referenced above, the circuit of culture framework relies extensively on
identifying external cultural perspectives and pressures at play throughout the process (Johnson,
1983). While understanding the current organizational structuvkustangFootball is central to
the present analysis (as detailed in Chapter 1), of equal importance are the processes affecting the
development of that structure. As a means of better contextualizibg football program,
an institutional approach was implented. As such, the relevant literature from the field of
institutional theory is presented below in order to provide perspective on the various institutions
affecting analysis of the current project.

Institutional Theory

Institutional theory acts as agans of diagnosing and identifying the resilient forms of
social structure by delving into why certain rules, norms, and routines become adopted by a
societal group (Scott, 2004). Thus, institutionalization occurs when a practice or behavior

becomes estahed as norm among a group of people (Scott, 1987). Although often used
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synonymously, institutions and organizations are not the same. Institutions refer to entities such
as governance structures, social arrangements, norms, rules, and ways of thohkirgaaizing
that arise out of a social need for structure and regulation (Furusten, 2013). Zucker (1987)
a s s e rnstiauttbnal tlieory is inherently difficult to explicate, because it taps {akegranted
assumptions at t hed448.o0r e of soci al actiono (p.

When using institutional theory to examine organizations, it is crucial to recognize them
as autonomous social actors within greater societal processes (Tolbert & 298, Selznick
(1957) stressed holistic and contextual approach to studynganizations through institutional
theory, and suggests that organizations behave as living forms that change and adapt as needed
over time. A key assumption of institutional theorists is that the environment in which the
organization exists strongly dates the introduction of formal structure into the organization
more so than even market pressures (Meyer & Rowan, 1977). By implementing an institutional
approach for this project, it is thus fundamental to gain a firm understanding of the environment
inhabiting theMustangfootball program, wich is the purpose of chapter 2

The quintessential forces driving institutional theory are those of legitimization and
survival (Furusten, 2013). When organizations adopt novel ways of approaching their business
resulting in greater productivity or effectiveness, such practices antusésicome to be
legitimized into the environment (Dimaggio & Powell, 1983). Eadippters of the innovative
processes are at first seen as unorthodox and rebellious, but as the process becomes
institutionalized throughout the environment, those who esfosdopt are eventually believed
to be outdated and irrational (Scott, 2004).
myt hso are adopted as sound practices despite

Consequentially, in order &ther gain or maintain legitimacy in their given environment,
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organizations occasionally implement illogical procedures (Dimaggio & Powell, 1983). Restated,
behaviors that are common may be taken for granted and embraced ceremoniously within an
organizaion for no reason other than to appear legitimate.

lllustrations of structural practices or procedures that organizations adopt in order to gain
legitimacy include organizational charts, job titles, and organizational rules and policies. In the
context d a collegiate football program, the coaching assignments, practice schedules, and
recruiting procedures are all examples of potentially institutionalized entities. For example,
although more efficient structures may exist, in order to maintain legitithacstructure of
most college coaching staffs appear nearly identical (i.e. Head Coach, Coordinators, and Position
Coaches in a traditional hierarchical structure).

As organizations accept these legitimized elements, their chances for survival increase
due to isomorphism (Zucker, 1987). Isomorphism refers to the similarities in form, shape, or
structure of organizations resulting from the institutionalization of these features (Scott, 2004).
Institutional isomorphism occurs in three distinct ways: noweagomorphism, coercive
isomorphism, and memetic isomorphism (DiMaggio & Powell, 1983). Isomorphism acts as a
means for survival as it highatissneoving towaedxhe status a | as
in society of a subunit rather than an indefsart systeni can enable an organization to remain
successful by social definition, buffering it
internal organizational members and external organizational constituents hold stronger
commitments to an org&ation integrating externally legitimized structures (Meyer & Rowan,
1977).

Normative isomorphism occurs as a result of professionalization through two processes

(Mizruchi & Fein, 1999). The first is through professional training, in that individudésiag
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into a specific industry receive similar training as other individuals in the industry. As such,
individuals with similar training background entering into various organizations tend to opine
that organizations should operate similar ways. Tyggamples of the occurrence of normative
isomorphism are attorneys, medical doctors, and professors, each of which receive comparable
technical training and carry that with them into the organizational environment (Mizruchi &
Fein, 1999). Normative isomori@m also occurs in the coaching profession, as coaches typically
maneuver similar career paths, and thus receive comparable training in becoming a college
coach. The average college football coach either played college football or served as a student
volunteer coach, and then moved on to be a graduate assistant before earning a full time assistant
position(Donnelly, 2015) In taking similar career paths and learning through the same type of
training,manycoaches maintain similar views regarding the mamneaich a football program
should operatdn his recent press conference after being hired as the head coach at the
University of Minnesota, PJ Fleduggested that he had learned a great deal from former head
coaches he had coached under as assistants:

| want to thank the Jim Tressels, | want to thank the Jerry Kills. Coach Kill did tell me,

hey, tell him youdre a Kill guy. I said |

that. Coach Kill taught me a lot how to care for players. When | alréigdcare for

players, he taught me how to care more. Mike Nolan, who changed my entire life. Greg

Schiano taught me to be how demanding, to be the most demanding that | could be but

also love people at the same time, to bring out the best in everyoak forward to

bringing out the best to our players here at the University of Minné8etéan, 2017)

The second manner in which normative isomorphism occurs is through the diffusion of
ideas by means of interaction and communication across organg@tlizruchi & Fein, 1999;
DiMaggio & Powell, 1983). Certain organizational environments are more conducive to this

form of isomorphism than others. For instance, physicians and other members of the health care

industry are much more likely to interactdagain information from other individuals in the field

(@)



35

than engineers, who tend to keep their knowledge more p(Mateuchi & Fein, 1999)
Although coaches are more inclined to keep information from their opponents, the high turnover
rate in the coachmprofession offers a different opportunity for isomorphism to occur. As
coaches leave to join another program, they bring with them all of the previous knowledge
gained in their prior positions. As this continues, all football programs, in terms otistracid
processes, begin to appear more alkaustiala & Sprigman, 2012)

Mizruchi and Fein (1999) declat¢ hat <coer ci ve i somorphism fii
pressures from other organizations on which a focal organization is dependent and an
organz ati onds pressure to conform to the cul tur s
Government mandates or legal requirements often force organizations to adopt policies and
procedures to remain compliant in their given environment. In their sepa@ta on institutional
isomorphism titledrhe Iron Cage Revisited: Institutional Isomorphism and collective rationality
in organizational field DiMaggio and Powell (1983) suggestl , rgaiifations are increasingly
homogenous within given domains and easingly organized around rituals of conformity to
wi der institutions. o (p. 150) . I n simpler ter
and intervention, the regularity of the envir
is cetainly the case in college athletics, as the NCAA continues to expand their rulebook in
hopes of maintaining control over a large number of competitive organizations. The growth in
power of the NCAA simply results in growing homogeneity among athletiathepats and
athletic teams.

The other force driving coercive isomorphism is pressure to conform to societal
expectations (Mizruchi & Fein, 1999). This process offers prodigious respect to the power that

social pressure can have on organizations, so nwthas organizations will alter their structure
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or procedures in order to appease social groups and maintain legitimacy in their social
environment (DiMaggio & Powell, 1983). Again, certain types of organizations are more
susceptible to such pressureshailigh institutional theory claims that all organizations
acknowledge societal pressure and adapt as needed (Scott, 2004). College football programs,
specifically in this very moment in time, face tremendous social pressure from multiple angles.
Those presses and their implideons are discussed further imé&pter4.

The final Il somor phic mechanism, mimetic

S

uncertaintyo (Mizruchi & Fein, 1999, p. 657).

often turn to otheorganizations within their environment perceived as successful, and simulate

their behavior (DiMaggio & Powell, 1983). Because of this phenomenon, many football coaches

have referred to the o.cHpatifically dntberfieldbehaiars shicho py ¢c a't

as playcalling and football techniques are readily available to all coaches through film
exchangeBi | I Wal shds i mpl ementation of the West
6gi mmi ckdé by manplgyedvitely throughout bodeigenagarofessional football
(Raustiala & Sprigman, 2012n response, coaches attempt to keep other operations within their
program private, such as practice plans, weight training programs, and recruiting [ieféss.
(2016)suggests,
There is no more panaid group insports than college football coach&key go to great
lengths to close off practices and scrimmages from prying eyes, employing people for
just this purpose. They refuse to release depth charts. They restrict player interviews.
They restrictassistant coach interviews. They've been known to change cell phone
numbers regularly. They even try to get théestaopen records laws changad of this
because they want to restrict information for fear of giving an edge to an opponent, thus

harmirg chances to win a football gar(gara. 24).

The recent events at Wake Forest, in which a former coach turned radio crew member relayed

private information to opposing coaches, was
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espi onage 0.A6OEd earer, hodvdr,8hese procedures often diffuse to other
programsan a more ethical mannéy means of normative isomorphism.

The use of institutional theory to analyze organizations has been prevalent not only in
traditional organizational #ory research, but in sport management research as well (Washington
& Patterson, 2011; Kikulis, &€@6@0). spoBti enganm
are embedded in organizational fields of some description, and are thus subject to attendant
institutional pressures for chawongleedo (p. 36).
technologiegas opposed to organizations with a clear technical focus such as banks and
engineering firms) has led researchers to assert that sport organizations@rkapa
susceptible to institutional pressures (Greenwood, Oliver, Suddaby, & Battersson, 2008;
Washington & Patterson, 2011). Organizations featuring unclear technologies oftentimes must
balance various organizational goals, such as winningd@ames, graduating players, and
maintaining NCAA compliance. These organizational goals oftentimes compete against each
other, and thus encourage leaders within the organization to give in to societal pressure as a
means of gaining or sustaining legiany.

Isomorphism in sport organizations in particular has been well researched (Washington &
Patterson, 2011). Slack and Hinings (1994) examined the effect of coercive isomorphism in
Sport Canadads National Sport CQCrgadiadast pores s
the governing body as a reason why the NSOOGSs
researchers further identified normative and mimetic isomorphic forces as key players in the
development of organizational structures in additm coercive isomorphism (Washington &

Patterson, 2011).
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Arthur, Van Buren, and Del Campo (2009) implemented institutional theory in an
unusual yet fascinating manner, as they sought to explain the differences in distance between
mends and waesoa gold courdeeas a firanluct of the political ideology of the state
and district in which the course was | ocated.
Nonpolitical institutions embedded in communitielike legislative district$ that elect
political candicites whose gender ideologies focus on differences between men and
women, and t he n elemightthen fice mimetic rotmativeyanane n
coercive isomorphic pressures to structure-gelkited relationships between men and
women in highly gendedifferentiated ways. A golf course, for example, in a highly
conservative legislative district might therefore reflect in its physical layout significant
perceived differences in the abilities of men and women. In short, the political
environment influence percepti ons of womenés physical
Nearly 500 golf courses were used as the sample for the study, in which the distance
bet ween the men and womendés tee boxes served
variable, political orient&n, was operationalized as whether the state where the course was
located voted Republican or Democrat in the most recent presidential election as well as the
conservatism or | iberalism of the polieti cal r
al., 2009). Results indicated that through institutional theory, the political environment of the
organization (golf course) is statistically significantly associated with the distance between
gender specific golf tees (Arthur et al., 2009). More Ejgadly, golf courses located within
more conservative political environments tend
menbés tee box and closer to the hole, possibl
inhabiting more liberal politicatnvironments, on the other hand, positioned tee boxes more
closely together, potentially a result of their belief to treat women as equals (Arthur et al., 2009).
This unique research study provides support for the notion that external organizational

environments play a substantial role in organizational structures and processes in oftentimes rare

and unusual ways.
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Isomorphic behaviors have been analyzed in NCAA athletic departments as well.
Cunningham and Ashley (2001) aimed to expand on findings by Elankyland Chelladurai
(1999) concerning isomorphic tendencies of Canadian intercollegiate athletic directors. The
researchers operationalized isomorphic behavi
their assistants regarding the importance ahdelgg at i on of manageri al act
suggested that if these individuals showed similar behaviors across organizations that
isomorphism had taken place (Cunningham & Ashley, 2001). The following competing values
were implemented as frameworks tbe study: population ecology, institutionalism, and
strategic chire. Population ecology explairmorphism as a Darwilike natural selection
among organizations. Organizations survive by adopting best practices from other organizations,
or fail to doso and become extinct (Hannan & Freeman, 1977). Institutionalism, as explained in
detail above, suggests that social pressures and expectations drive isomorphic behavior (Dacin,
1997). Finally, strategic choice theorists suggest that isomorphic behangarst inevitable in
response to external forces, rat hmeakers, it he or g
powerful entities in the political realm, or the characteristics of important organizational
personnel, has substantial choice astowhatckes ar e necessary or want e
Ashley, 2001, p. 50).

Researchers proposed a specific hypothesis for each of the competing values of
isomorphic behavior (Cunningham & Ashley, 2001). If a population ecology framework were
sustained, it was hypo¢sized that athletic directors and their assistants would prioritize and
delegate activities similarly across all divisions of the NCAA. In addition, organizations that
behave in an isomorphic manner were hypothesized to outperform athletically thode mdito

Hypothesized for the institutional perspective was that perceived importance of activities and



40

delegation would be vastly different across NCAA divisions, but similar within the same
divisions. Again, isomorphic athletic departments were believ@@tform better than
endomorphic departments given an institutional perspe@@iuaningham & Ashley, 2001
Endomorphic behavior is characterized by autonomous degisatimg not influenced by
institutional processes or societal presg@anningham &Ashley, 200). The strategic choice
perspective was hypothesized to result in variation between all athletic departments and no
differences in performance based on isomorphic tendencies.

Isomorphic and endomorphic athletic departments were identifiedeasilb of responses
from athletic directors and assistant athletic directors on a questionnaire designed to recognize
the perceived importance of activities, amount of time spent on activities by the athletic director,
and amount of time spenton actigitt by staff members. Participan
determined, and athletic departments were categorized as endomorphic (responses one standard
deviation above or below the mean) or isomorphic (responses within one standard deviation of
the mean). Perfformnce of the athletic department was deé
in the Sears Directordés Cup, a ranking based
polls. The results of the study indicated no statistically significant differdrate®en divisions
for importance or the delegation of activities (Cunningham & Ashley, 2001). This finding
supports both the population ecology and strategic choice perspectives. Further, no statistical
difference was found between endomorphic and isomogthletic departments in their
performance based on the Sears Directoroés Cup
(Cunningham & Ashley, 2001). In supporting the strategic choice perspective, the authors failed
to find support for isomorphic betiars among NCAA athletic departments, a finding that goes

against many other empirical studies performed on sport organizations. Despite the findings,
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some disagreement can be found in the manner in which the research was conducted.

Washington and Pattersn  ( 2 0 1 10necaeukl argue dver thé way Cunningham and

Ashley (2001) operationalized institutional isomorphism versus population ecology

i somor phi smo (p. 7) . | somorphism has traditio
or gani apmpdaingmosr ei si mi | ar over timed (Washington
added). In the isomorphic context, appearance and belestieoperationalized in substantially

different ways. In turn, although these specific individual behaviors of athleticatsemnd their

assistants were not subject to isomorphic pressures, the study does not deny the potential of
isomorphism affecting the organization in different manners. This particular study

notwithstanding, the role of the external environment and igoimopressures remains a vital

level of analysis in regards to the formation of culture in an organization.

In an attempt to contextualize the environment surroundinlylitierest StateUniversity
football program, an institutional approach is being im@ated. The program not only occupies
the overarching environment of tMaV SU athletic department, but also is located within the
University as a whole, thdidwesternFootball Conference, and the universal environment of
college football. Further, the imapt of the current American culture and culture of Higher
Education cannot be understated. These external factors influenciigstengfootball
programwere discussed in ChapterBeyond the institutional level of analysis, this project will
further examine key features occurring at both the organizational and individual level within the
Mustangfootball program. Included at the organizational level, beyond the organizational
ovewiew given in Chapter 1, are the organizational behavior concepts of organizational culture,

organizational politics and organizational justice. These three concepts are explained in further
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detail below, as well as their relationship to the present stndyhe culture of thislidwest
StateFootball program.
Organizational Level

In analyzing theMustangfootball culture, several organizational level constructs will be
implemented. These constructs, organizational culture, politics, and justice, assist in advancing
the body of knowledge relevant to this study. When applying these concepts, each isi@glore
an integral component of the modified circuit of culture described above.

Organizational Culture

Organizational culture is a complex phenomenon, defined and conceptualized through
research in a multitude of ways (Maitland, Hills, & Rhind, 2015). {£weeganization, regardless
of industry or size, has a specific organizational culture entrenched within it (Smith, Stewart, &
Haimes, 2012). The culture of a given organization provides meaning for the decisions they
make and the actions they take. Scl{2Bl0) compares the culture of an organization to the
personality of an individual; an individual 6s
inside of them. Thus, much like personality, organizational culture operates as an abstract
concepts omet hing tangi ble only through the actior
members (Schein, 2010). Anthropologists, archaeologists, and sociologists ruminate abstract
thought as a primary trait for human behavior, a way for individuals to concepttladi world
around them (Blanchard, 1995). Both the individual and the combined behaviors of
organizational members provide evidence for exposing the underlying culture. Studying culture
is a form of absacting an observable phenomendn: f a n omackpsis to @e udeful to our
thinking, it should be observable yet increase our understanding of a set of events that are

ot herwise mysterious or not well wunderstood?o
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The widely agreed upon importance of culture as a predictarcogssful organizations
has encouraged an abundance of academic research on the topic. The following pages are meant
to summarize the relevant literature to provide a framework for conceptualizing organizational
culture. The English word culture carrieghwit many distinctive meanings dependent on the
context with which it is used. Edward B. Tylor, an anthropologist, portrayed culiuietak a t
complex whole which includes knowledge, belief, art, morals, law, custom and any other
capabilities and habitcag ui r ed by man as a member of soci et
2012, p. 81). Cultural anthropology as a fi el
of understanding the human ability to catalog and translate experiences symbolically
(Applebaum, 1987).

Culture has further been described in the field of sociology as the values and beliefs of a
group of people, ranging from that of an immediate family unit to the culture of an entire society
(Kroeber & Kluckhohn, 1952). From this perspectiegture provides us with an understanding
of social norms and customs, a reason for why individuals and groups think and behave the way
they do. Culture in this sense is present at each of the following levels: individual culture, group
culture, societaluture, and human culture. For the purposes of the present project,
organi zations are -pestuthogghtrméoaéDidMabygupe
which members endlessly search for meaning within the context of their organizational
environmentRather than engaging in a systems model view of the organization, which suggests
organizations operate as a rigid system of ingutsughputsoutputs, a more fluid, cultural
approach is taken.

Researchers studying the culture of an organization hige teoth anthropological and

sociological approaches, although theoretically the two differ only slightly. Sociologist Raymond
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Williams reiterated this sentiment by stating
purposes, its own meanings. Evenyrian society expresses these, in institutions, and in arts and
| earning. The making of a society is the find
al., 2012, p. 82). Consequentially, the most comprehensive way to understand organizational
cultureis to draw information from both anthropological and sociological studies.
Literature focused on organizational cul tu
et al., 2015). Despite its existence as a concept in organizational analysis for tdose to
decades, a shared definition ceases to exist. Given the complex and abstract nature of the culture
phenomenon occurring within organizations, the lack of agreed upon definition comes without
disbelief. Those studying culture oftentimes do so carryasjly different purposes and
agendas, lending hand to a variety of definitions, each demarcated with a specific objective in
mind (Alvesson, 2012). Taylor, Irvin, and Wieland (2006) believe the field of organizational
culture to be oOmpatiag paradigrmslthatgnflneethowdreseafchers
conceptualie phenomena,se methods to collectandanadyz d at a, and represent
(p. 305). In response to these competing approaches to organizational culture studies, Martin
(2002) recommerxithree building blocks for building an organizational culture study: 1) a clear
delineation of the research paradigm and methods, 2) the perspective on, definition and
operationalization of culture, and 3) the research interest of the study. Beforg detther into
the organizational culture literature, a firm grasp of these building blocks is essential.
A paradigmisdefinedaa basi c set of beliefs that gui
2005, p. 183). Two fundamentally different paradigmatic @@gmes have surfaced in
organizational culture research. The first, more popular approach, examines culture as if it is

something an organizatidras(Maitland et al., 2015). Those applying this approach believe that
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culture is measurable within an orgaatipn as a variable (Smircich, 1983). Quantitative

measures are typically implemented in an attempt to associate culture and various organizational
outcomes (Maitland et al., 2015; Smircich, 1983). The alternative paradigmatic approach to
organizational citure studies, which have been implemented less frequently in academic
research, attempts to provide meaning and significance to the behaviors of organizational
members, the occurrence of social events, and the presence of institutional processes (Maitland
et al., 2015). This more subjective epistemological approach to studying culture prefers
gualitative methods including observations, interviews, and ethnography. The priority is not to
predict or produce generalizable results, but rather to provideatalregarding a specific

culture.

The second building block for organizational culture research includes the perspective
through which culture is viewed, the definition of culture used, and the way in which culture is
operationalized for the givenresdarc pr oj ect . The accepted perspec
defines and operationalizes the organizationa
502). Perspective designates the primary importance of the study based omarpeetive
frameworkincluding integration, differentiation, and fragmentation (Maitland et al., 2015;

Martin & Meyerson, 1988). When implementing an integration perspective, most definitions of
culture Ainclude an explicit f ocwperspaettivevhat i s
suggests that a clearly defined culture exists within the organization. A differentiation

perspective views culture within an organization as ambiguous and lacking organizdgon

unanimity (Martin & Frost, 2011). Subcultures are emphasizeddifferentiation perspective as

a way to represent opinions of lower level employees (Maitland et al., 2015). Finally, a

fragmentation perspective opines, fAthe relati
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neither clearly consistent nor ctainconsistent; instead relationships are complex, containing

el ements of contradiction and confusiono (Fro
The operationalization of culture in a given study is designated by the perspective anidmlefinit

used (Maitland et al., 2015).

Al t hough the conceptualization of culture
cultural manifestation that researchers actually study which reveal how a given inquiry defines
cultureo ( Mai t |256063) The tmostfrequently 2tddiedmanifpstatioBsf
culture are forms, practices, and content themes (Martin, 1992). Forms refer to the various
languages used, rituals observed, and stories told within an organization (Martin, 1992; Maitland
et al., 2015Martin & Frost, 2011). Practices in an organization include specific tasks assigned to
members, forms of communication, and hierarchies of power (Martin, 1992). The values and
assumptions, either visible or indiscernible, make up the content themesstatiah (Martin,

1992; Martin & Frost, 2011). Once the research paradigm and methods are made known, and the
perspective, definition, and conceptualization are outlined, the final building block for
organizational culture research is to identify the netemterest of the study.

Recognizing the research interest of a study is akin to understanding the motive of the
researcher for executing the study. Motivations for performing organizational culture research
fall into one of three classifications bassdthe knowledge one hopes to attain (Girginov,

2010). A technical understanding of culture seeks to predict and control, while practical
knowledge looks to gain a mutual understanding, and finally, emancipatory knowledge hopes to
expose and eliminate ablste power (Girginov, 2010; Maitland et al., 2015). These building

blocks proposed by Martin (2002) provide a concrete foundation in order to better understand the

history of research performed in the field of organizational culture. Literature on otgarara
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culture provided below is subsequently systematized according to the paradigmatic approach
taken by the researcher.
Positivist Paradigmatic Approach to Culture
A positivist epistemology is built on empiricism, in which data collected and analyzed
using verified procedures act as positive facts (Denzin & Lincoln, 1994). Positivists reject the
notion of metaphysics, and believe that research should focus on what can be observed and
measured (Denzin & Lincoln, 1994). Philosopher Auguste Comte pdkdedociety operates
according to absolute laws much like the laws of physics and mathematics (Comte, 1975).
Positivists investigating organizational cultures identify culture as a variable with observable and
measurable qualities, and look to generdizéings to other similar organizations (Maitland et
al., 2015). By measuring culture, positivists believe they can in turn manipulate the relationship
between culture and positive organizational outcomes (Smircich, 1983). The following is a
review of orgaizational culture literature based in a positivist epistemology.
Deal and Kennedyods (1982) Cultural Mo del
The assumptions made in Deal and Kennedyos
established in an organization through feedback received wadd®given, as well as the
amount of risk taken by organizational members (Deal & Kennedy, 2000). Four different types
of organizations are described based on the amount of time between action, feedback, and
reward, as well as the level of risk individsiare willing to take in their position (Deal &
Kennedy, 2000; Saffold, 1988). The four types of culture within an organization were termed
O0wohald,playhar d cul tured resulting fr-gupmachopi d f ee
cultured6, dwiack rmapi dhi gder eward, Oprocess cult

l ow ri sk, antdecfoimpalnlyy ctuhe udleedt resul ting from
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(Deal & Kennedy, 2000). The purpose of defining and measuring these culture types was
propo®d to provide managers with a recipe for how to operate based on the demands of the
given industry, as well as for employees to recognize based on their own personality if they are a
good fit for the organization (Deal & Kennedy, 2000).

Deni s on 6 eurRimeAsts)of Chlture

Rather than establishing typologies, Denison (1990), proposed four dimensions that
contribute to organizational performance, growth, innovation, or learning (Schein, 2010).
Mission, consistency, involvement, and adaptability mguée four overall dimensions, with
each including three suimensions to provide further detail (Denison, 1990). Organizational
members are surveyed based on their perceptions of the organization in each of the dimensions,
resulting in a profile of thperceived organizational culture. This profile can then be compared
against other organizations deemed as effective or not (Schein, 2010).

Denisonds (1990) di mensions of culture hav
research in sport organizat®as well. Smith and Shilbury (2004) sought to map cultural
di mensions of Australian sports organizations
di mensions. The authors claim that although 0
themes, that they nabe difficult to locate given the variable and often creative labels placed
upon themo (Smith & Shilbury, 2004, p. 141).
unique to Australian sport organizations: rituals, symbols, size, and historyadittr (Smith
& Shilbury, 2004). These four dimensions are provided in hopes of carrying over to further
research on sport organizations.

O6Reilly, Chatman & Caldwell 6s (1991) Orga
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O6Reill'y and col | e a gganzationgl tudBelpjofiled@CPEeiht o pe d t
orderto assesspersonr gani zation fit (OO0Reilly, Chat man,
S U g g A gic,of pérsorculture fit fundamentally drawn from an interactional psychology
perspective in which aspects aifth individual and situation combine to influence a focal
individual 6s response to a given situationo (
profile is to determine if a égoodd culture e
perceved fit of its members within the culture (Takeda, 2007). Peosganization fit has been
empirically tested and has shown a positive relationship with job satisfaction and organizational
commi t ment, and negatively aalsl®X). ated to turn

Cameron and Quinndés (1999) Competing Value

The competing values approach to defining organizational culture types is based on two
sets of perpetually competing values related to organizational effectiveness (Cameron & Quinn,
2006; Quinn & Rohrbaugh, 1981). The two dimensions (internal versus external focus and
flexible versus stable structure) were determined to be the most influential factors contributing to
organizational performance as defined by both experts from the figld factor analysis
(Quinn & Rohrbaugh, 1981). Members of the organization are asked through a survey to
perceive managerial behavior based on the two dimensions. The culture types resulting from the
competing values framework are clan (internal focugjlile structure), hierarchy (internal
focus, stable structure), adhocracy (external focus, flexible structure), and market (external focus,
stable structure). The typology i s fAbased on
dimension are in condlt with each other and the cultural solution is how to reconcile them

(Schein, 2010, p. 168).
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The competing values framework has been used more frequently in sport research to
typify or create cultural profiles of various sporting organizations. A stugylving Triple-A
baseball teams sought to identify which culture type, based on the competing values framework,
baseball teams implemented (Yun Seok & Scott, 2008). The authors identified both market and
clan type cultures present among the organizstias the teams tended to be both-gio@ken
(market) and value solidity and trust (clan). Organizations that maintained a strong culture,
characterized by agreement among members of the competing values, were positively associated
with the size of the ganization as well as the winning percentage and game attendance levels
(Yun Seok & Scott, 2008).
Anot her study examined sport employeesod jo
competing values framework in the Korean Professional Baseball Leagu&€ékunMartin, &
Park, 2008). Market and clan cultures were again identified as being prominent among the
organizations, and further suggested that a clan culture promoted greater levels of job satisfaction
among employees (Yun Seok et al., 2008). An egptoy type study was performed to assess
the validity of implementing the competing values framework in sport organizations (Colyer,
2000). The researchers compared results from the organizational culture assessment instrument
to qualitative results measng culture to assess the congruency between them. The study
suggested that the competing values framework could be used as a valuable first step to identify
broad themes throughout a large sporting organization and to gather information from a large
amoun of participants. The authors do, however,
provide a complete multidi mensional view of a
The practice of measuring culture through surveys or other quantitative methods has been

contested within the field for oversimplifying a complex process. Schein (2010) suggests,
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ACul ture is an intrinsically s hngerada,sphenomeno
what ever dimensions are measured by the surve
Summarizing organizations into a single, unified picture, while so many autonomous elements
exist, leaves no option other than a partial synopsis (Stngh, 2012). For this reason, several
researchers approach cultural studies from a far different perspective, objecting to gather rich,
detailed data from a singular organization in an attempt to provide a comprehensive evaluation.
Constructivism Paradigmatic Approach to Culture

Individuals operating from a constructivist epistemology believe that knowledge is
gained through the interaction of lived experience and ideas (Denzin & Lincoln, 2005). Rather
than seeking to generalize findings, constructiasiismpt to uncover truth as it exists in a
specific domain (Denzin & Lincoln, 2005). A more subjective form of research, constructivism
conceptualizes fAorganizational culture as the
institutions and processeshbete compr ehensi bl e and meaningful o
502). Using qualitative methods, researchers pursue a thorough understanding of the culture of a
singular organization through rich, comprehensive data. In turn, organizational culture research
performed from a constructivist epistemology offers clues and suggestions for discovering
culture as it occurs in unique settings (Schein, 2010; Denzin & Lincoln, 2005).

As referenced briefly above, a sociological approach to organizational culture suggest
that culture can best be conceptualized as social norms and beliefs expressed within the confines
of a given organization (Swidler, 1986). The constructivist approach allows for an in depth
analysis of the unique social norms occurring in a given gioupe case of the current study, a
collegiate football program. The ways in which social norms, and in turn organizational culture,

manifest themselves are the source of debate for organizational culture scholars. The
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AEncodi ng/ De c o diemgdel providesa framework fo explaré How culture
disseminates througidWSU football, but other organizational culture specific
conceptualizations provide further detail to implement in the study of culture and augment the
current project.

Schein (1985proposed that culture should be analyzed at three different levels, where
the |l evels referred to the fAidegree to which t
23). The levels range from the overtly tangible cultural artifacts visible,ttmdhe espoused
beliefs and values of the organizations members, to their basic underlying assumptiens (S
2010). The surface levid named artifacts, and includes anything that an individual would
typically see, hear, and feel when facing a nesugrwith an unfamiliar culture. The visible
items belonging to the group such as infrastructure, artwork, and clothing are all artifacts of
culture. It also includes language, emotional displays, rituals, and observable formalities (Schein,
2010). In an agyanization, the organizational chart, formal job descriptions, and other
organizational processes and procedures constitute cultural artifacts as they each hint at how the
organi zation operates (Schein, 201m®3gdeabdic hei n
this | evel of the culture is that it is both
points to the difference in cultural meaning of the pyramids to the Egyptians and Mayans, who
used pyramids for vastly different purposesnbs for the Egyptians and temples for the
Mayans, as evidence for the need to discern further meaning of artifacts (Schein, 2010).

The second | evel of culture in Scheinds mo
Shared beliefs and values of orgatimaal members do not necessarily begin as such, as they
must be learned and tested within the confines of the organization. Each individual begins with a

set of their own beliefs based on their cultural background. These only become shared among
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group merbers through empirical testing. For instance, imagine two football coaches disagree in
their beliefs over which style of defense works best against the run. The only manner in which
their beliefs become shared is if one coach can prove to the other fthvatahing film or
otherwise, that his defensive style stops the run more effectively than the other. Slowly, Schein
(2010) asserts, individual beliefs and values will give way to shared beliefs and values, which
ultimately become assumptions. In our exéenghe adopted belief of the new defensive style
will only become an assumption through continued testing and reliable results, evidenced by
continued defensive success against the run.

The final level is termed basic underlying assumptions and dealshege beliefs and
values that have become so engrained as part of the organization that it is asssewehd
naturei Thi s degree of consensus r esucletrst airno nb erleipe
(Schein, 201(. 28). These basic assumptiarften guide behavior among group members, as it
conveys how to perceive their environment. A shared basic assumption of most college football
programs is that winning football games is important. Although it appears intuitive, a football
team that lackeduch a shared assumption may find themselves wondering about the purpose of
their behaviors. The shared basic assumptions of the group provide each individual with
cognitive stability and fAndefines for eatts what
emotionally to what is going on, and what act
2010, p. 29). Schein indicates that in order for an individual to truly become aware of the cultural
assumptions of a group, they must fully becomertigfahat culture.

Hatch (1993) sought to fill the holes that

conceptualization of the three levels of culture. Her cultural dynamics model examines four
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processes: manifestation, realization, symbolization, and intatiore (Hatch, 1993). The static

model described by Schein is thus transformed into a dynamic process, as displayed in figure 2.

Values
Manifestation Realization
Assumptions Artifacts
Interpretation Symbolization
Symbols

Figure 3.1.Ha t oA998¥Cultural Dynamics Model

The mani festation process refers to fAany p
usually via the senses, but also through coghn
| ncorporating Scheinbés model, cultursal assump
cognitions, and emotions in the manifestation process (Hatch, 1993). The manifestation process
is comparable to Hallds (1973) encoding proce
of cultural products (Bass, 2013). The cultural dynamics mbad&lever, takes place within a
single organization, whereas encoding in the circuit of culture assumes that cultural products are

created for outside consumption. Manifestation, which is posited to contribute to the creation of

organizational culture byllawing members to interpret the intangible assumptions of the
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organization as decipherable values, occurs in two manners: proactive and retroactive (Hatch,
1993).

Proactive manifestation is the process through which cultural assumptions shape
individual values (Hatch, 1993). For example, the assumption that a football team attempts to
win every game would proactively manifest the values of hard work and competition. The core
culture of an organization 1 s ma dndestatipnsof mul
simultaneously, and interactively, to reveal
multiple core assumptions manifest into competing values, which then must be deciphered and
handled accordingly. The proactive manifestation ofiggions into values ultimately
determines action and behavior of organizational members (Hatch, 1993).

Retroactive manifestation occurs as values either preserve or adjust existing cultural
assumption (Hatch, 1993). When values and assumptions areeongetroactive
manifestation acts to maintain the balance and provide individuals with a comforting sense that
all is well. Values and assumptions become incongruent, and a retroactive manifestation occurs
to adjust assumptions, when newly engaged gghweduce consistently positive and successful
results (Hatch, 1993; Schein, 1985). This is the process occurring when a coach, set in his ways
about a certain defense, consistently witnesses a different defense producing positive outcomes.
This process caoccur bot interand intraculturally, as values transferred from a different
cultural domain that prove useful could be adopted as assumptions in the new culture. The
interconnecting of multiple cultural domains (as is the case withiMW&U football program)
poses difficulty in the manifestation process, as Hatch described,

Because assumptions are not phenomena about which members are normally conscious,

organizational members will find it difficult if not impossible to distinguish culturally

based wlues from other values once the values have been recognized as (or mistaken for)
values of the culture. The incorporation of new values will proceed as if they were being

t
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reaffirmed, but, instead, the presence of the new values among the old valuesmill s
to realign the basic assumptions. However, if new values are not retroactively taken to be
part of the culture, the manifestation process will ignore them (p. 664).

The realization process most closely resem
(1973) circuit of culture model. In the cultural dynamics model, realization refers to the process
of converting values into artifacts, and vice versa (Hatch, 1993). As described above, cultural
artifacts refer to the physically observable objects, dsasehe language, rites and rituals
customary to the organization (Schein, 2010). Again, realization occurs both proactively and
retroactively either by fAmaking values real b
real i tyo orymaihtdineng ar atéringveridting vafues through the production of
artifactso (Hatch, 1993, p. 666) .

The key concept related to proactive realization is the materialization of ideas and
expectations through cognitive, perceptual, and emotional procébsegalues and
expectations developed in the manifestation process are made tangible in the form of physical
objects, organizational events, and discourse through proactive realization (Hatch, 1993).
Reuvisiting our earlier example, a football program tmiak the importance of winning exists as a
deep cultural assumption, the values of hard work and competition are proactively manifested. In
turn, those values become tangible objects such as helmet stickers rewarding hard work,
|l anguage ur giomp epleady eorrs fitpd afy t o win, 0 and cel
Retroactive realization refers to the process of transforming artifacts into values (Hatch, 1993).
This process brings about two possibilities: artifacts either reaffirm current valuestradoct
them (Hatch, 1993). If the artifacts and values do not align, two more possibilities remain. The
artifacts are either ignored, removed, or abolished, or are absorbed and accepted into the culture
through the realignment of values, which in turn ocatroactively manifest as assumptions

(Hatch, 1993). This process most likely occurs as new members are introduced to the culture and
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bring with them artifacts from a different culture, or if existing members attempt to change the
current culture by addimg and displaying new cultural artifacts.

In order to fully understand the symbolization process offered by Hatch, it is first
fundamental to grasp Hatchds addition of symb
symbols and artifacts are often ceptualized as synonyms, Hatch offers a differing perspective.
Symbols act as a way for those who employ them to provide a subjective meaning to otherwise
objective matters (Hatch, 1993). To offer another football specific example, awarding a helmet
stickermeans little prior to the attachment of meaning to the object. Once the sticker has an
attached meaning, it becomes both an object to be desired and a point of pride.

Prospective symbolization occurs as artifacts become labeled with meaning and
significance (Hatch, 1993). The difference between the literal meaning of the object and the full
meaning of a symbol can best be explained as a surplus of meaning (Ricoeur, 1976). Symbols are
first introduced into the culture as artifacts, and become acceptgohlbsls as a part of
prospective symbolization (Hatch, 1993). Retrospective symbolization, in turn, transpires when
organizational members become more aware of the literal meaning of symbolic artifacts (Hatch,
1993). For instance, the size of the head cdexh of fi ce i n most football
the other coaches. This, of course, offers symbolic meaning in that the head coach leads the
program and has the most power within it, thus inhabits the largest workspace. However, through
retrospective sybolization, it becomes realized that the larger office is necessary for hosting
meetings, as well as recruits and their fami/l
offices. Hatch (1993) asserts that both the objective and subjective dbsymbols and

artifacts play a role in the culture of an organization.
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Finally, the interpretation process included in the cultural dynamics model occurs as
individuals educe the broad cultural environment in order to contextualize symbols (retvespecti
interpretation) and alternatively for symbols to become a piece of the cultural core (prospective
interpretation) (Hatch, 1993). This prospective form of interpretation either upholds or confronts
the basic assumptions of the culture, while retrospeatiterpretation transforms the meaning of
symbols through knowledge of the basic underlying cultural assumptions (Hatch, 1993). When
symbols reinforce the basic assumptions of a culture, prospective interpretation acts as a
confirmation of beliefs. If, arnatively, symbols are incongruent with basic assumptions, those
symbols must either be dismissed as an anomaly or adopted first as value and eventually as
assumption (Hatch, 1993).

Thus completes the circle of the cultural dynamics model, althougin KEQ63)
emphasizes the nonlinearity of the model, and rather stresses it as a fluid process. Each process
(manifestation, realization, symbolization, and interpretation) occurs simultaneously and
continuously. As such, iisownegeadh heeds thepegpeadivee ss e s
provided by discussion of the others to be fu
model proposed for studying organizational culture, although somewhat more structured than
Hal | 6s (1973) Adircuit o ailiure,gprovidescan atided lgyér of information to
frame the current study. The modified circuit of culture model being implemented for the current
project borrows concepts from both Scheinds (
cultural dynamics model. In addition to understanding the concepts pertinent to organizational
culture, it is equally important to decipher the power structure within the organization. In doing
S0, a better comprehension of how social beliefs and valugsuasenitted throughout the

organization and learned by organizational members will be obtained.



59

Organizational Politics

Ferris, Russ, and Fandt (1989) succinctly stated what researchers and practitioners alike
have agreed upon for years, fAPolitics in orga
unassuming proclamation rings true for any individual who has beart afprganizational life
in any capacity. Until relatively recently however, anecdotal evidence and intuitive hunches
accounted for the entirety of our knowledge regarding how organizations serve as political
arenas. Serious attempts at empirically aziaty political behavior outside of the realm of
political science and governmental institutions began when March (1962) deemed business firms
to be political coalitions. He suggested, fth
political system anthat viewing the firm as such a system both clarifies conventional economic
theories of the firm and suggests some ways of dealing with classical problems in the theory of
political systems generallyodo (p. 6 biesdf. Kauf ma
organizational theory and political theory a short time later. Empirically exploring organizations
through a political theory lens has since become quite customary.

Mayes and Allen (1977) were one of the first ti@@pt to tackle a definitionfo
organizational politics. Their review of previous literature on the topic led to several criteria: 1)
organizational politics is a mulkevel phenomenon, able to occur both at the individual and
organizational level, 2) politics can occur outside ofrds®urce sharing system, and 3) a clear
distinction between political and nguolitical behaviors (Mayes & Allen, 1977). Their research
l ed them to define organizational politics as
sanctioned by the orgaitzon or to obtain sanctioned ends through-sanctioned influence
meanso (p. 675). Despite this early working d

definition has yet to be reached. One potential reason for the lack of concrete detioitidrbe
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the fact that political behavior appears different from person to person. Mayes and Allen (1977)

state, AAnyone associated with almost any for

activities that ar e de shotwhabistermeld politicahbybney ees as

observer may not be viewed as political by an
Most individuals interpret politics within an organization to be any sort of behavior in

which an individual or a group attempts to sway opinions througlepor persuasion

(Pettigrew, 1977; Tushman, 1977; Allen, Madison, Porter, Renwick, & Mayes, 1980). In

addition, political behavior is often assumed to be-sei¥ing, where the primary purpose is

individual gain rather than organizational outcomes (But@81; Gandz & Murray, 1980). The

most complete and relevant definition for the purposes of the present project was proposed by

Ferris and coll eagues (2006), in which organi

process in which behavior s¢rategically designed to maximize shtatm or longterm self

interest, which is either consistent with or
Implementing this definition, it is clear to see that politics could play an important role in

thedevelopment of culture within thdustangFootball program. Organizational politics has

been classified according to two dimensions: assedifensive and tacticatrategic (Ferris et

al., 2006). The assertivdefensive continuum refers to whether pioditical behavior is

performed in response to a perceived opportunity (assertive), or in response to a perceived threat

(defensive) (Ferris et al., 2006). An assertive political behavior typically occurs as individuals

realize a chance to improve theiastling with an individual or among the group. On the other

hand, defensive behaviors come about as a rea

reputation, such as creating an excuse or justifying a behavior (Ferris et al., 2006). The tactical

strategic dimension references the time frame for achieving the political objective. Tactical
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behaviors are meant to achieve shierin aims, while strategic behaviors are directed at lenger
term objectives. Being easier to witness and account for, taoébaviors have garnered more
attention in the literature on organizational politics.

Examples of tactical political behaviors include apologies anehaelflicapping
(defensive), as well as ingratiation techniques angpsethotion (assertive). Strafie behaviors
are more difficult to observe and identify as political in nature, but include behaviors such as
selthandicapping and learned helplessness (defensive), or developing sought after reputational
characteristics, such as attractiveness andhliggl(assertive) (Ferris et al., 2006; Tedeschi &
Melburg, 1984). In initial observations of tMustangfootball program, such behaviors are
commonplace, and implemented by a wide variety of individuals. The reach of politics within an
intercollegiate dotball program, however, extends far beyond the walls of the football offices.
Coaches, staff members, and players certainly take part in political behaviors, but in order to
fully capture the phenomenon of political agendas affecting the operatibhsstdngfootball, it
must be viewed through a wider lens. Namely, the political behavidds\BU athletic
administration, boosters, opposing coaghstaffs, fans, and even coashaves all play key
roles in how CoacMurphyand his staff run their program

When analyzing the culture 8WSU Football, organizational politics (including
political behavior occurring outside of the organization that still affects it) greatly influences how
cultural messages are produced and represented. Those individudslavtite most power by
means of political behavior will ultimately craft the cultural product that the team consumes. The
primary intention of emphasizing organizational politics in this particular setting is to understand
how individuals (coaches, stafflayers, boosters, etc.) gain and maintain power to produce

cultural messages that become consumed by other individuals within the program.
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In its short history, researchers have identified a broad influence that politics can have in
an organization. B& and colleagues (1984) presented organizational politics as a key
contributor in hiring practices, suggesting that employers are inclined to hire individuals similar
to themselves. Extending this research to sport and the present setting, organzalitmsahot
only carries the potential of influencing hiring practices for coaches and staff members, but could
have an impact on recruiting practices as well. Organizational politics has further been
demonstrated to be a factor in performance evaluatgmasetting strategies, and managerial
decisionmaking (Ferris et al., 1989). Researchers propose that managers will practice politically
charged behavior in attempts to appease multiple constituency groups (Ferris et al., 1989).

By extending researchharganizational politics to the setting of an intercollegiate
football program, the present research will hold the capacity to recognize organizational politics
on many institutional and organizational levels. Rather than a traditional mampgkyee
relationship that has been analyzed in past research, through a comprehensive investigation of a
complex organization the researcher will witness political behavior within and across multiple
levels, including but not limited to coach/player, head coaclktassicoach, head
coach/administrator, and head coach/booster relationships. In addition to the political nature of
the organization, the oftentimespredictable nature of these relationships will also affect
perceptions of justice and fairness amongniésnbers. Particularly in an environment
characterized as volatile and unpredictable due to high turnover rates of players and coaches, as
well as the convergence of a wide range of individuals from diverse backgrounds, feelings of
justice are essential. €ke concepts are addressed in further detail below.

Organizational Justice
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The emotional and competitive nature of football in specific and sports in general make
feelings of fairness and justice necessary among any team. In the organizational setting, Rawls
(1971) declared justice to (pe8). Retehrenhoffithertapit vi rt
often leads to similar conclusions, namely the importance of a sense of fairness among
organizational members as a prerequisite for effective organizational functioning (Greenberg,

1990; Moore, 1978). Moreover, concepts suelfia@r pay, equity in hiring procedures, and

fairness in handling organizational disputes and grievances have all been studied in connection to
organizational justice and effectiveness (Greenberg, 1990; Aram & Salipante, 1981). Not
surprisingly, research&have shown interest in the intersection of organizational justice and
organizational culture. An essential matter for the present project will be the presence of a
perception of organizational justice (from a wide variety of constituents) withiMuals@ngs

culture, and the effects, positive and negative, on the team.

Researchers of justice distinguish the idea in one of two ways: by either focusing on the
content or on the process (Greenberg, 1990). Distributive justice assesses the fairness of the
outcome achieved by a judicial decision (Cohen, 19&rnblom & Vermunt, 2013). Procedural
justice, on the other hand, considers fairness as a result of the policies and procedures
implemented to arrive at the judicial decision (Greenberg & Tyler, 198%gdReh analyzing the
concept of distributive justice, which is cha
typically has been experimental in nature. Equity theory suggests that individuals perceive
fairness as a comparison of ratios between thisesand those around them in a particular
setting. The ratio consists of the individual
rewards and their contributions. When comparing their ratio to the ratios of others in the

environment, there are esgafly three potential emotional outcomes. In the case that the ratios
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are unequal, Athe party whose ratio is higher
guilty) whereas the party whose ratio is lower is theorized to be inequitably undenpaic
feel angry)o (Greenberg, 1990, p. 400). A fee
perceived be equal.

To test this theory, researchers implemented experimental techniques in which
participants were asked to perform everyday officek such as filing or organizing (Andrews,
1967; Jorgenson & Dunnette, 1973). The participants were led to believe that other individuals,
who were equally qualified for the position, were either being paid more (evoking a sense of
anger) or less (evokina sense of guilt) than they were (Greenberg, 1990). A majority of similar
studies illustrated that, to compensate, participants would either raise their performance to handle
feelings of guilt, or lower their performance in response to anger (Freed@¥a), 1

The theory of procedural justice garnered more consideration as it became clear that
oftentimes the tangible outcome of a judicial decision falls outside of the degisikers
control (Thibaut & Walker, 1975). More important, according to proaddustice theorists, is
the process with which individuals arrive at a judicial decision. Research examining this
viewpoint often compared two types of control, process and decision, with regard to-dispute
resolution procedures (Greenberg, 1990). Procassol allows individuals to gather and
present information beneficial to their case, whereas decision control does not allow such
benefits. In mock legal cases used to examine this theory, identical judicial findings were
perceived as more fair in casgBere the disputant was given process control (Walker, Lind, &
Thibaut, 1979). The manifestation of the theory of procedural justice advanced the paradigm that
regardless of the outcome of the decision, individuals place a higher emphasis on the process

behind the decision. The presence of consistent, unbiased, representative, and ethical procedures
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for decision making are commonly thought of as important factors for procedural justice
(Leventhal, Karuza, & Fry, 1980).

Recently, the idea of interactionakfice has entered the literature as a third dimension of
organizational justice. Chief to this concept is the manner in which supervisors treat employees
and display social sensitivity (Bies, 1986). Behaviors associated with interactional justice include
Al i stening to a subordinateds concerns, provi
demonstrating empathy for the other personos
Empirical research demonstrates that when these types of behaviorsang, pmeganizational
members perceive their supervisors as fair and impartial, and are less likely to complain or speak
poorly of their supervisor (Blodgett, Hill, & Tax, 1997). The three dimensions (distributive,
procedural, and interactional) have berarsined both independently and as a whole, joining to
measure organizational justice as a whole.

The concept of organizational justice has been implemented in the sport setting.
Whisenant (2005) used the three dimensions to examine the role of orgaaizjaistice of high
school athleteds |l evels of commitment to thei
of distributive, procedural, and interactional justice influenced their intentions to continue
playing their sport. The findings suggésh at a r el ati onship exists be
perceptions of fairness and their desire to continue participation (Whisenant, 2005).

Research on justice in college athletics has recently been directed towards fairness
concerning distributiveustice (e.gHums & Chelladurai, 1994; Mahony, Hums, & Riemer,
2002, 2005; Mahony & Pastore, 1998). Anecdotal evidence indicates a trend towards examining
fairness in distribution as well. For instance, a growing sentiment exists that supports equal

distribution of athletic department revenue to each sport, regardless of which sport actually
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generates the revenue (Mohony et al., 2002). An empirical study analyzing this issue suggests,
AWomen are stronger supporter ssofereesmenade di str
more supportive of making decisions based on
Riemer, Breeding, & Hums, 2006, p. 159). It is worth noting that a majority of revenue

generating sports programs throughout the country aregpatés, particularly football and

basketball.

Kim and colleagues (2015) recently examined the relationship between perceived
organi zational Jjustice in a college athletic
and commitment towards botheih supervisor and the athletic department. Prior studies had
established relationships between organizational justice and job satisfaction in the sport setting

(Whisenant & Smucker, 2007; Jordan, Turner, Fink, & Pastore, 2007), yet the researchers

advance he research by investigating firelationshi
attitudinal outcomeséthrough mediating effect
mul tifoci perspectivedo (Kim, Andr echers Br ewer ,

hypothesized perceived organizational support (POS) to mediate the relationship between
procedural justice and commitment to the organization as well as job satisfaction. They further
conjectured that lead@nember exchange (LMX) would mediate tlogrelation amongst
interactional justice and commitment to supervisor and job satisfaction (Kim et al., 2015). The
study consists of three stages:

Stage 1 includes the actual perceptions of organizational justice. The second stage, as the
first social exbange phase, examines the direct relationships between organizational
justice and direct outcomes, such as POS and LMX. Finally, stage 3 consists of the
relationships between POS and LMX on relevant outcomes such as multifoci

commitment and job satisfactioAccording to the model, when recipients perceive

higher levels of organizational support or supervisory support as a consequence of
heightened organizational justice dimension perceptions, they will develop emotional
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attachment to the organization opswisor via the aforementioned multi social
exchange process (p. 309).

The findings highlight several interesting findings, particularly for the purpose of the
present study. First, coaches for al vedsports
distributive justice in their athletic department to be unfair. In the context of their study, this
indicates that coaches were unhappy with the amount of athletic funds their team received based
on their contributions to the athletic department. FartROS fully mediated the relationship
between procedural justice and job satisfaction as well as affective commitment towards the
athletic department. Finally, the relationship between procedural justice and affective
commitment towards the athletic diter was fully mediated by LMX. These results emphasize
the importance of social exchange variables (such as POS and LMX) on the perceptions and
outcomes of organizational justice in the college sport setting (Kim et al., 2015).

The present research project will examine organizational justice as a result of each
dimension (distributive, procedural, and interactional), and on multiple levels (athletic
director/coach, head coach/assistant coaches, and coaches/players). The pefdaptiess
and equity is vital for the functioning of an organizational structure as unique as a college
football program. Most often players are rewarded for hard work with playing time, a very
subjective measure. In order to keep players committdtetprogram, even if they do not play,
they must feel a sense of justice and fairness in how the coaches reward the players. As noted,
justice can be assessed in three distinct ways. However, organizational justice is not important
only at the playecoachlevel. In addition, assistant coaches must feel a sense of justice in the
decision making of the head coach, who in turn will weigh the level of fairness in the decision
making of the administrators and tdreeptientofhl et i c

justice may in turn affect the opinion of another, making these levels dependent on one another.
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Organizational justice in the context of the current project will be analyzed to reflect this
dependency rather than viewing each level and eaabngdion of justice as distinct occurrences.
Individual Level

The concepts of organizational culture, politics, and justice occur at the organizational
level of analysis. While individual members of the organization play an integral role in the
manifestaibn of such concepts, for the purpose of the current project they are analyzed as
occurring to the organization. Meanwhile, a pair of concepts are described below that will be
examined at the individual level. First, the idea of motivation and inspiratiegral
convictions in a football program, will be addressed. Next, focus will turn to political skill, a
concept directly related to organizational politics.

Motivation and Inspiration

The role of inspiration in American football has grown in importatexposure
through the mass media. Evidenced by popular outlets such as ESPN and NBC broadcasts of
coachesd6 and playersd6 pregame speeches, inspi
playing football. Inspiration, defined here as a feeling ehtal stimulation that encourages
positive action, can be obtained through many different processes. According to anecdotal
proposals however, football is a sport in which players must be inspired to play well. Indeed, the
Mustangfootball coaches implement a wide assortment of inspirational strategies, ranging from
guotes on signs in the locker room to profanity laced rants during practice. In my preliminary
encounters with thMIWSU football program, it became eminently clear tiat coaching staff
believes in the power of inspiration to evoke greater levels of performance from their players, on

and off the field.
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Oftentimes inspiration and motivation are used interchangeably, or at the very least as
foregone outcomes of one ahet. Popular sports media undoubtedly implies that motivation to
succeed is a direct result of feeling inspired. Gonzalez, Metzler, and Newton (2011) state,
ASportscasters often point to inspiration as
whodel i ver inspirational pep talks that motiva
of psychology also draws a link between inspiration and motivation. Thrash and Elliot (2003)
define inspiration as fa maididireeed towanddhe st at e e
conversion of transcendent, revealed knowledge into a work of art, a text, or some other concrete
formo (p. 872). However, while multitude theo
between inspiration and motivation iseftassumed, the association between inspiration and
motivation has received little empirical attention.

In response to a lack of literature on the subject, Gonzalez and colleagues (2011) sought
to empirically test the relationship between inspirationrantvation in sports. In their
experimental study, the researchers randomly assigned participants (consisting of college
football players) to one of two groups: the experimental group watched a movie clip of an
inspirational pep talk while the control ggwatched a movie clip of a coach delivering game
instructions in a strategic manner. Dependent variables tested were inspiration, inspiration to
perform, situational autonomous motivation, and emotion. A statistical difference between the
groups in the neorted level of overall inspiration indicated the treatment had the desired effect of
evoking feelings of being inspired. Further, athletes reported feeling more inspired to perform
within their sport, a sense of emotional dominance, and lower levelsobivaton upon

watching the inspirational movie clip as opposed to the strategic clip. No difference was found
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between the groups for pleasure, arousal, intrinsic motivation, identified motivation, external
regulated motivation, and overall autonomous watton (Gonzalez et al., 2011).

Simply put, this lone empirical study testing the relationship between inspiration and
motivation fails to support the commonly held notion that feelings of inspiration naturally give
way to greater levels of motivationdtoes, however, affirm, Athat p
tactics might actually harm the motivation of
was drawn as a result of participants in the control group reporting statistically greaterflevels o
amotivation than participants in the treatment group. Stated differently, while inspirational
tactics such as pregame speechay not lead to greater levers of motivation to perform,
ineffective inspirational techniques have the potential to evokenfgetif amotivation or
indifference Amotivation is defined as the lowest levels of sidtermination by Mallett and
Hanrahan (2004). It is characterized by four dimensions: capacity/ability beliefs, stratey,
capacityeffort beliefs, and helplessas. A fundamental limitation of the study, and one
acknowledged by the researchers, is the use of a video clip as an inspirational tactic. While a
difference did exist between the experimental and control groups in level of inspiration after
watching theclip, this experimental design fails to account for the personal relationship between
the coach and player. The c| AnyGives 8uddaly ifAd i tPhaecri n
we heal as a team or we will drcoesidaed i ndi vi dua
inspirational, does not evoke the emotional connection potentially existing in theptageh
relationship. The researchers call for further inquiry on the subject using real coaches, and also
emphasi ze, @Athe i mp o rceasamoagcoaches idatbean areafthatifutug d i f

research should considero (p. 454).
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Indeed, individual differences between coaches and players could play an important role
in the value of an inspirational pep talk. Differences in setting and situatiorfoueict to be
i mportant influences of the per cegpneitatksm of at h
(VargasTonsing & Guan, 2007). Male athletes have also been identified as preferring a greater
amount of emotional content in pgame speeches thamfale athletes, who prefer higher
amounts of informational content (Vargésnsing & Guan, 2007). This is an important
distinction for the purposes of our present study, which includes-amaédl population. Finally,
emotionally charged pregame speeche®ltiemonstrated the ability to significantly raise team
efficacy beliefs when compared to purely informational or strategic speeches (Vargasg &
Bartholomew, 2006). While these studies emphasize that the speeches were emotional rather
than inspiratioal, a strong connection exists between the two-tB@iEcendent emotions have
been i dentified as having Athe potential to i
(Thrash & Elliot, 2003 as cited in Gonzalez et al., 2011, p. 448). Furtrstivpemotionality
and inspiration are significantly positively correlated in college students (Thrash & Elliot, 2003).
Although studies have downplayed the relationship between inspiration and motivation,
other research has attempted to identify why ithat some athletes are simply more driven to
succeed than others (Mallett & Hanrahan, 2004). Pertinent to the present research, and pervasive
in sport psychology research, is the role of the saaatextual conditions surrounding an
athlete that servi® either empower or challenge feelings of motivation (Mallett & Hanrahan,
2004). Motivational theories suggest that highly competitive environments, such as that of the
current study, promote extrinsic motivation among its inhabitants. The focus omgyiani
outcome goal, is predicted to decrease intrinsic motivation in athletes (Vallerand, Deci, & Ryan,

1987). Intuitively, the constant focus on and pressure to win may drive athletes to lose an internal
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desire to compete, and be replaced by the extdasile to succeed. Further, past researchers
emphasize the power of intrinsic motivation in maintaining a healthy desire to learn and improve
(DeCharms, 1968). Extrinsic motivation has been linked to burnout and feelings of satisfaction
in participation Gould, 1996; Vallerand, 2007a & 2007b). However, research has failed to fully
support the link between competitive social environments and extrinsic motivation (Mallett &
Hanrahan, 2004). The importance of motivation oflegel athletes, nonetheless, nahbe
understated.

Inspiration, emotion, and motivation play an important role in the contéqi\$U
football. TheMustanghead coach reflected these senti ment
emotional game. 06 Duri ng t fsetudg theimosvatiomalftacttcshe pr e
used by coaches, strength coaches, and players will be thoroughly analyzed. More importantly,
the responses to these strategies, and player
talks will be assessed. Speeglage often used as a means of transmitting cultural beliefs and
values (Schein, 2010). As such, the present research will identifWihWe&U football coaches
use emotionally charged speeches as both a way to inspire their players and a means of instilling
their cultural beliefs. An integral factor in the effectiveness of inspirationatglkpis the
ability of the speaker to appear sincere. Politically skilled individuals possess this ability.
Another crucial concept at the individual level of analysuditipal skill, is covered below.
Political Skill

As outlined above, organizational politics is pertinent to this study at the organizational
level of analysis as a means of identifying the political nature d¥litre#angfootball program.

Relatedly, polical skill on the individual level will be a crucial component of the analysis of the
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individuals within the organization. Because conceptually political skill and organizational
politics are connected yet distinct, they are analyzed separately indjastpr

The predominate difference between organizational politics and political skill is that

organizational politics is the analysis of the organizational political dynamics and power
struggles, while political skill is the aptitude to act, for persgaat, on the knowledge that the
organization is a political arena (Treadway et al., 2012). Based on the implied assumption of the
inevitability of organizational politics, possessing political skill offersréaching benefits.
While political skill remans formally undefined, most researchers agree that it exists in some
form as a tool that allows individuals within an organization to better comprehend the social
fabric of the organization and use that knowledge to augment their own personal objectives
(Kimura, 2015; Ahearn, Ferris, Hochwarter, Douglas, & Ammeter, 2004).

Early research on the topic painted political skill as devious and deceitful behaviors.
American society also tends to label those who act in a political manner with similar
descriptivesWhile indeed, politically skilled individuals do hold the ability to act in such a way,
researchers have more recently applied a positive connotation to the construct, asserting that a
certain level of political skill is necessary for all members of aggmization (Ferris et al.,

2005; Bass, 2013). For individuals and organizations to succeed in this day and age, politically
skilled individuals must be present (Ferris et al., 2005). Further, Ferris and colleagues (2005)
proposed a foufactor model of plitical skill, where dimension reflected positive virtues.

The four dimensions of political skill as identified by Ferris et al. (2005): social
astuteness, interpersonal influence, networking ability, and apparent sincerity, have been adopted

for use by mst researchers in the field. Social astuteness is best described as a keen awareness

of social situations and the ability to accur
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ot her s. Il nterpersonal I nf | ue subty yetccomipcmglys e s an
influencing others and regulating your behavior to fit the given setting. Networking ability

includes the possession of a wide network of valuable human resources and the wherewithal to
use the network in a favorable manner. Finalyparent sincerity is the aptitude to come across

as a person of high character with integrity and authenticity regardless of the environment (Ferris
et al., 2005, Kimura, 2015).

From these four dimensions, Ferris and colleagues (2005) developediticalF&Kill
Index (PSI), an 1-8tem scale that remains the most widely used measure today. The scale has
been used to demonstrate relationships between political skill and job performance ratings,
reduced employee stress levels, upward appeal, and @osin the workplace (Ferris et al.,

2005; Bass, 2013). The quantitative measure also displayed evidence for the distinctiveness of
the political skill construct as it was shown to have no relationship with general mental ability,
thus setting it apart fro other measures of social effectiveness (Ferris et al., 2005).

Political skill has only once been used empirically in the sports setting. Treadway et al.
(2014) assess the role that political skill plays in the ability of college coaches to successfully
recruit highlevel studenathletes. Recruiting has become nearly as important as the tactical
aspect of college coaching, and it stands to reason that a politically skilled coach could hold an
advantage in securing the commitment of a top recruit. Tlearesers defined recruiting
effectiveness as a composite score of recruiting websites such as Rivals.com that prescribes a
certain number of O6starsd to talented high sc
of coach at their given schoolymber of conference championships won by the school, and
position of coach (head or assistant), their analysis revealed a positive relationship between

political skill of recruiter and recruiting effectiveness mediated by the success of the head coach
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(Treadway et al., 2014). Simply put, the researchers argue that recruiters high in political skill
demonstrated an ability to leverage the success of their program more effectively when recruiting
potential studerathletes than coachedio werelow in political skill.

In my preliminary interactions with thdustangfootball coaches, it is exceedingly
apparent that each member of the coaching staff is politically skilled and dexterously traverses
the highly competitive environment in which they exist. In &ddito its apparent importance in
recruiting, political skill has also been suggested to dictate the production and dissemination of
cultural messages within the circuit of culture (Bass, 2013). In this context, politically skilled
individuals, whether iis coaches, administrators, players, or anyone else associated with the
program, will hold the power to create and propagate the cultural products consumed by the
team. As such, the head coach must maintain constant awareness and control of the power
structure present in the program. A politically skilled player or staff member with an alternative
agenda carries the possibility of corrupting the desired culture. Alternatively, politically skilled
individuals who have consumed and learned the culture &stbeby the coaching staff could
potentially be a strong force for cultural production and representation.

As mentioned above, in addition to examining the political skill of various members of
theMWSU football program, it will also be important for nefsas a researcher to carry with me
a certain |l evel of politi cailo-daylopetationsahs | i nf i |
someone with an extensive sports background, but less than extensive technical knowledge of
football at the Division | céégiate level, it will be vital for me to be politically skilled in my
interactions with coaches and players. Doing so will lead to trust and security in my presence

during private team meetings during which exclusive information may pass. In the brest inte
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of both this project and ttdWSU football program, | will maneuver this unknown terrain with
political skill to the best of my ability.

This review of literature has served to identify significant contributions from the fields of
organizational behaor and cultural studies that relate directly to this project. First and foremost,
the modified circuit of culture functions as the principal framework through which to analyze the
culture ofMustangfootball. In an attempt to organize this large body of information, concepts
were assembled according to their level of influence: institutional, organizational, or individual.
While each body of literature has been separated for the sake of claatyndatde understated
the interdependency of each piece of information as it relates to this study. For instance,
examining organizational justice in a vacuum within Mi&/SU football program without also
acknowledging the institutional factors at play wbplove futile for a project of this scope and

magnitude.
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CHAPTER 4
METHODOLOGY

The intent of this dissertatiomasto comprehensivelgxamine the organizational culture
of an intercollegiate football team. Theoretically driven from research in organizational behavior
and cultural stdies, this research project aimednvestigatehe dynamics at play when a
diverse group of individualsonverge onto one college campus with the purpose of either
coaching or playinghe gameof football To achievehis goal, the method by which the project
wascompleted serves as a crucial component.

This chapter fulfills several purposes. First, anremsv of the various epistemological
backgrounds that drive academic research and the researchatespgasented his will
include theadvantageanddisadvantagesf each, as well as an extended discussion of the
epstemological belief that servexsthe backdrop for this project. Second, this chapter will
include an overview of qualitative research methedi a more indepth analysis of
ethnographies, containing their history as a research tradition and the various manners in which
they can be condtted. Finally, this chapter will conclude with a description of the research
strategies implemented for this research pr@edta brief look into pertinent aspects of my
backgroundas researchehat impactdthis study
Epistemology

Epistemologyhabeen descri bed as Athe philosophica
acquiredo (Andrew, Pedersen, & McEvoy, 2011,
oneds epistemdWbgitcak bédkiekesatsonship betwee
Dbenzin & Lincoln, 2011, p. 12). Alternatively

affect their understanding of the truth? Epis
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truth from opinion. Whereas aslbgy,fit he st udy ofkntohvé epligiel, os sk S
answédatows?6 questions, epistemology aetms t o
al., 2011, p. 9). Contingent on ontological and epistemological notions, researchers adopt
paradigms from which to conduct empirical resekarc Denzi n and Lincoln (2C
net that contains the researcheros epistemol o
be ter med a pTavonath pagadigms @riping researkh today include
positivism/postpositivism and costructivism.

Positivism is based in empiricism through scientific testing (Macionis & Gerber, 2008).
A researcher operating from a positivist perspective holds that truth about the world around us,
and thusknowledgeas gained solely through tested asubstantiated data. As such, positivists
perform hypothesis testing in lab settings as a means of determining causality (Johnson &
Christensen, 2008). Through empirical researc
phenomenon in question.

Epistenologically, positivists believe in one, perfectly measured reality in which alll
worldly occurrences can be measured and thus attributed to law (i.e. the law of gravity). True
positivists argue that society functions as a result of general laws simiar abgolute laws of
the hard sciences (Comte, 1868). However, due to strict rules dictating research designs in true
experimental design research, scholars often encounter difficulties in adopting this perspective
for the social setting. In response, maufiolars performing research in a social setting do so
from a postipositivist perspective.

Contrary to positivist research in which i
legitimacy of a hypothesis, pegbsitivists conduct research in an attemgtitbto reject a

hypothesis (Lincoln, Lynham, & Guba, 2011; Patton, 2015). In doing seppssivist
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researchers simply determine the likelihood that an event will occur in thexpenmental
setting. Strict guidelines governing research design reprasent in pogpositivist research.

The nature of positivist and pesbsitivist philosophies lend credence to research
performed that includes numeric data. Because
rati onal C 0nsi de oskpositicigt researchgrsangplerhent\guastitativa n d  p
methodologies when conducting researshdrewet al., 2011, p. 10). A crucial component of
this research process is the presence of obj e
opinions do ot interfere with the collection or analysis of data. Any evidence of researcher bias
in the development or presentation of a research project represents an inability to accept the
findings.

Several benefits are associated with research conducted frositigigt/postpositivist
perspective. When performing research in a controlled setting, researchers have the ability to
manipulate variables as a means of determining causality. In addition, the numeric nature of
guantitative research allows results afdsés to be comparable across research studies. Criteria
defining statistical significance permit readers to conclude the significance of results. While
these benefits exist, certain boundaries have additionally been proposed with regards to the
positivistand posfpositivist paradigm.

Most notably, critics of these paradigms suppose that numerical data cannot sufficiently
explain complex and multifaceted social phenomena (Silk, Andrews, & Mason, 2005). In
response, Frisby (200 5achtoleecandooted framendiliipleii we need
paradigmso within the field of sport manageme
dominated by researchers operating within a-positivist paradigm, has been urged as a field

to approach research from ader variety of paradigmatic positions (Frisby, 2005; Zakus,
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Malloy, & Edwards, 2007; Quatman, 2006). While sport management researchers have taken up
this initiative, Quatman (2006) suggests that it has been approached with caution, stating that the
feldmai nt ains fia culture of guarded optimism at
Finally, Edwards and Skinner (2009) propose,
éa need to move beyond current research pr
approaches to understanding the lived eepees of sport managers in order to promote
a more inclusive culture for the generation of knowledge in the field (p. 4).
In response to this call, the present dissertatiasconducted from a constructivist perspective.
Constructivism, orsocialcent r ucti vi sm i s firooted in the
seek understanding of the world in which they live and work and that they develop subjective
meani ngs of t Argiewetat,2qle p.10. Trose 9perating from a
constructivist apprazh are inclined to believe that knowledge is gained as a result of social
interaction (McKinley, 2015). In turn, oneos
influence their sense of the world (Andrew et al., 2011). Meaning and knowledgesre th
interpreted subjectively, and constructivists surmise that research and researcher are intertwined
to the extent that they cannot be disjointed. Because of these beliefs, constructivist researchers
conduct qualitative research that allows the reseacbetiefs and values to be included in the
study (Andrew et al., 2011).
When operating from this perspective, no singular reality exists; rather, individuality and
l ocality define reality. Edwar ds andstslSki nner
acknowledge realities, which can be observed
The experiences of one individual, for instance, should be compared with caution to the

experiences of another individual as a result of vastly differéntratioccurrencefetween the

two. Because of the nature of the debate surrounding ontological, epistemological, and
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methodological beliefs and practices, to surmise that limitations exist when operating from a
certain perspect i wepinioson thetope than astatemerd of fac.f one o
However, by conducting this project from a constructivist standpoint, several liberties inherent to
guantitative research and the positivist/gossitivist perspective will not be present. First and
foremog, causality of any findings will be unable to be assessed due to thexpenmental

nature of the study. Further, any findings resulting from this project will lack generalizability in

that they will fail to apply to the general population. Finally, asgessments of validity and

reliability, common practices in quantitative research to allow readers the ability to gauge the
legitimacy of a study, will be absent.

Despite these drawbacks, the present study offers a unique, exclusive, and valuable
perspetive that is currently lacking in sport management literature. Qualitative research, in the
present case an ethnographic approach, allows the researcher, and in turn the reader, to
experience the lived realities of a unique group of individuals. In hik, lizasing a Promised
Land: An Autobiography of an Organizational Detective as Cultural Ethnogrageerdall Jr.

(1994) stated:

| gradually learned that what constituted communication in organizations did not
correspond very much to what | was reading emtributing to scholarly journals. Most

of what was actually important was being left out, not because of scholarly intentions to
mask the realities of organizational life, but because the traditional forms of scholarly
writing did not allow us to accoufir the content that we were experiencing (p. xi).

The preceding statement senasdmy motivation and impetus for undertaking this
project.

While many different qualitative methods are available for researchers to implement, an
ethnography provides ¢éhmost effective means for answering the primary research question of

this study: How is the culture of tiMidwest StateUniversity football team produced,
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represented, and consumed by the various members of the group? The following section
describes in further detail the multiple facets of ethnographic research.
Ethnography

The practice of ethnographywhich means, basically, representing in words what you
have lived through as a person when your stated purpose was to study a-chésra
variety of beginnings, depending on whose history you read and what intellectual
baggage you carry into that reading (Goodall Jr., 1994, p. xxiii).

In adopting an ethnographic approach to research, the inquirer presupposes that a unique
culture is developed over time as a result of interaction among a group of people (Patton, 2015).
While the exact methods and approaches to conducting ethnography varies greatly dependent on
both the researcher and the subject, Awhat ma
interpreting and applying the findings fronc@atural perspective (Patton,2015, p. 101). The
individuals contained within the studied group of people, including their thoughts, behaviors, and
actions, are inclusive products of the culture in which they inhibit (Silk, 2005). The researcher is
not exempt from cultural influencend must account for those pressures both in reflection and in
writing.

At its core, fiethnography is that form of
and accounts about the ways of I|ife of).the wr
Ethnographers undertake multiple methods to fulfill the goals of their research, most notably
observations and interviews (Wolcott, 2008). To minimize ethnographic studies to merely
observations and interviews, however, would offer a deeply inaccusdtayal of an
ethnographic approach. More accurately, ethnography is a lived experience in which the
researcher becomes included in the culture of a group of individuals (Patton, 2015; Murchison,

2010).
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The termsethnographyfieldwork participantobsewration andnatural observation
have all been used to encompass ethnographic type research (Andrew et al., 2011). While each of
these terms describe portions of the ethnographic process, an essential distinction of ethnography
compared to the others isthnifying of the process and the product (Schwandt, 2001). A
researcheros ability to fuse his or her exper
text (product) constitutes ethnography. The following sections describe the proceksiag of
ethnographyandwriting ethnographyas well as the particular strategies undertaken for this
project.

The ProcessDoing Ethnography)

It is good for the Ethnographer sometimes to put aside camera, note book and pencil, and

to join in himselfinwhatisgong on. He can take part in th
follow them on their visits and walks, sit down and listen and share in their

conversations. | am not certain if this is equally easy for everypeehaps the Slovanic

nature is more plastic and maraturally savage than that of Western Européans

though the degree of success varies, the attempt is possible for everyone (Malinowski,
1922, p. 21).

The process of doing ethnography contains no strictly set rules or guidelines. Unlike
performing aoneway analysis of variander instanceor even structured interviews,
procedures governing the ethnographic process are largely at the discretion of the researcher. In
an attempt to uncover and reveal the culture of a group of people, ethnographenseint a
wide array of research methods. Even when ethnographers carry a plan of action into the
research field, this plan changes course as unforeseen events occur (Fetterman, 2000). In
response, ethnographic researchers must constantly be willingotct@dhange and embrace
oftentimes unplanned events. It is frequently such events that provide the researcher with
valuable information that augments the overall body of work and reveals facets of culture that

would have otherwise gone unnoticed.
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In undetaking the curret project, several methodsntributel to the comprehensive
ethnographic piece: observations, interviews (s&muictured and informal), and participation.
Goodall Jr. (1994) suggests, fAtoracammentgt and t
as far as true understanding can be achiéxaedcholar must listen and to watch: specifically,
|l isten to stories and watch what happens when
people with the intent of deciphering their cutuhowever, includes far more than simply
listening to stories told amongst the group. Goodall Jr. (1994) would go on to state,

Just as every line is important to the plot of a good novel, every episode of talk is

important to the overall story of anorgjam at i on . Donét try to coll
write down complete accounts of episodes of talk that youihéiatogue, facial

expressions, body movement, silences, and so forth, as well as description of the office
space, what is on or undernetik desktops, what is hanging on the walls, where the
chairs are placed, and so forth. Look for
details because, like any good mystery, details will later become more important than

they at first seem (p.vx).

Through the process of observiimgthis project, no details wewsmitted; whilethe
natural inclination wato focus on the action, every intamdsmade to identify minutiae that
actedas evidence of an overarching theme. The essential resealshecessary for this project
weremy own observational skills, as well as a distinct ability to decipher meaning from
seemingly meaningless discour€ed Re i | | vy ( 2 &&ey skillstadgwgplepsas an d
ethnographic researchér:scertaining the language of the participants, strengthening your
explicit awareness, developing writing proficiency, learning how to develop rapport with
participants, and becomi ng(aseitedie Anflrencetal.,pv.e and e
110).

In additionto observations, interviewntributel to my understanding of the culture of
MWSU football. Both semstructured and informal interwies wereconducted as a means of

more clearly identifying relevant themes and beliefs of participants.-Semstured interviews
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are entered into with explicit goals and specific questions, but allow the researcher freedom to
digress and ask followp questions (Fetterman, 2010). Informal (unstructured) interviews occur
in the form of casual conversation ankbai the researcher to approach a participant regarding
any topic at any time (Fetterman, 2010). Both ekthinterview techniques wareplemented
throughout the course of this study.

Finally, participatiorplayedasignificantrole in involving myselfm the culture of the
Mustangfootball program. Four roles have been identified that occupy the continuum from
participant to observer: complete participant, participant as observer, observer as participant, and
complete observer (Gold, 1958). Completeipgrant assumes the role as a member of the group
and does not divulge their status as researcher to the rest of the members. Participant as observer
maintains a role within the organization while other members are aware of their position as
researcher. Gierver as participant does not actively participate in cultural activities, but
observes cultural behavior and performs interviews. Finally, complete observer keeps a distance
as to not be noticed by the Onattwithethd and doe
cultural environmentGold, 1958). The role | undertodér this projectwasthat of participant as
observer.

In order to conduct this study, several logistical issuer® firstaddressed. First, access
was gained to thBlustangfootball plogram through a personal connection with Cddcinphy.

No limits were placed on my access to meetings, practices, workouts, or games, however, an
understanding was reached regarding what could and could not be included in the final
publication of the diss&tion. First and foremost, no information regarding football specific
gameplans or strategies that would not otherwise be public knowledge were included, nor was

information regarding injuries to studeathletes, unless that informatiams alsanade piblicly
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available through local media outlets. Further, it was made clear that any participant had the right
to refuse participation in interviews, and al
record, 6 meani ng t haffinallpublicatodn d not iinclude it

After first discussing the details with Coalturphy, IRB approval was obtained for
permission to conduct this study. Due to the large number of participants and the relatively low
level of risk involved in the study, a signed infornuashsent was not required from each
participant. Rather, at a beginning of the year meeting held in January, | addressed the team as a
whole and informed them of their rights as participants. Each participant received an information
statement outlining theetails of the study and my contact information should they have any
guestions or concerns. As part of this address, | notified the participants that | would contact
them either in person or by phone if | had interest in conducting an interview with them
throughout the year. Phone numbers were obtained through the Director of Football Operations
(DOFO).

| also obtained weekly schedules for the team from the DOFO, which allowed me to plan
which team events | would attend. Events include coaches meemsg&mpmeetings, fulteam
meetings, leadership council meetings, social events (pool party, bowling outing, etc.), individual
onfield workouts, strength and conditioning sessions, academic meetings, training room
sessions, fulteam practices, and gam&ther, nororganized team evenigerealso available
for me to attend at my own discretion or upon irtiatafrom the parties involved.

During these events dataascollected in notdorm, as | worledto distinguish the
significant cultural events taking place. During meetings, as to not distract or make self
consaous the participants, | was eithmynstantly taking notes, even when | have nothing

interesting to writgor | did not bring my notebooknd took notes from memory afterward$he
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purposewasto engire that participants didot become selfonscious if | immediately bega
writing when they talkd During informal interviews, in order to build rapport among the
participants, notetaking wakkne from memory immediately after the conversation. More
structured interviews wenecorded for accuracy androvenience. Participants werdormed
prior to reeordings, and recordings waremediately deleted after being transcribed.

Undertaking thisesearch project, logistically,equirel an enormous time commitment.
The nature of doing ethnographic research necessitates a commitment to fully experiencing the
culture of a group of individuals. Despite living a significant distance fvbdwest State
University, | remainedrequently involved with their footbafirogram. During the offseason |
spent significant portions of time [Nebraskalacquainting myself with the members of the
program. After viewing the team calendar, | scheduled my visits mastlynd significant team
events, but also took part in more mundane events as well. In seagen@dall but one game
due to a prior commitment. At times, depending on my schedule, | would spend up to two weeks
at a time with the team, attending eacltheir events as if | were a full time staff member.
During games | received a sideline pass to be able to be as close to the players as possible. The
pass allowed me the same access as coaches, meaning | could talk with players, move up and
down the sidlines, and walk on the field during pregame warmups. When the team played road
games | traveled with the team by bus or plane and stayed in the team hotel, affording me ample
opportunity to better obsenand interact withmy subject.
Methodological Detals

Research Timeline

Beginning on January fand spanning until November®7spent approximately 174

days in[Chester] [Nebraska]performing researciMy commute was approximately six hours
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long from Kansas tfiNebraskajand would typically take place on either Wednesday or
Thursday afternoon. There were several occurrences when | would spend an entire week or more
in [Nebraska] which proved valuable in making my presence commonplace within the football
program.

Thefirst event | attended was the backschool team meeting on January'10
Afterwards | returned for several workout sessions in the weightroom in late January, and then
Hell Week in February, which actually covered two weeks. Next | came back sevesal tim
throughout the spring in order to observe spring practices and workouts, team maatings
several informal team events or personal interactions. Such informal events consisted of visits to
pl ayerdés dorm rooms or ap alafensferastadamdpgayon i nvi t a
campusjoining players for lunch in the campus cafeteria, or playing pickup basketball with
some of the assistant coachiarticipating in these informal events allowed me to develop
rapport with the players and coaches asch ¢heir trust as one of their own.

Less organized team activities take place over the summer, so a majdnistioie was
spent with the coaching staff as they prepared for fall camp and the detas@rthis time to
develop relationships within ¢hstaff and to acquaint myself with the inmesrkings of the
football offices. Throughout the summer | would oftentimes stop in to vacicus c dffiees 6
unannouncetb strike up conversations or ask questions that had crossed myAmiimles
these interactions centered on football, the upcoming season, and the culture of the team. Other
conversationsteered clear of football all togetharsteaddelving into personal matters, other
interests, ocurrent events such as sporting egemtpolitical topicsThese conversations often

revealed as much if not more about the culture of the team as did fespibaiic exchanges.



89

The season truly begins to pick up at the beginning of fall camp. | was fortunate enough
to spend extensive tienn[Nebraskalhroughout the fall, taking in over half of fall camp.
During this time the team would spend the entire day consumed in football actimitresy
downtimei in between practices, meals, treatment, meetings, and filwould either inteview
a coach or player, or casually insert myself into ongoing conversations. Typically during
informal conversations | would put my notebook aside in an attempt to come across as more
natural.

Once the season began | spent more tinj@braskalhan inkansasMost weeks
consisted of four to five days [Nebraskajand two or three in Kansas. | only missed one game,
during the third week of the ason. Twice during the seasostdyed iMfNebraskalhroughout
the week rather than returning to Kansas. This allowed me to attend all practices and meetings.
Daily practices were consistent throughout the season (Monday practices followed the same
schedule each Monday throughout the season), which meaeial for me to attend and
observe at least one of each practRemaining ifChester]during the week allowed me to do
so.l determined early on in the research project that the final game, whenever that would occur,
would serve as the final data ledtion.

Interview Subjects

During the course of this project | interviewed (formally or informally) well over
seventyfive individuals. While | undoubtedly grew closer to certain players throughout the year,
| made it my intention to speak to and geknow as many of them as possible. Most interviews
were informal, consisting of me casually talking with an individual or group of players during
down time at practice, in between meetings (occasionally during meetings against the wishes of

the coaching st§, or elsewhere.
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| conducted thirtytwo formal interviews, all of which were sesstiructured. | entered
these interviews with specific questions to ask but allowed the conversations to grow organically.
| would not stop the interviewee if he or she eekeoff topic from my decided agenda. The level
of strudure varied for each interview; some stayed on script while others deviated dramatically.
There were several individuals interviewed outside of the players and coaches. Namely,
MidwestSt a t e 0 rsof athletics€Charles Allentheir associate athletics directbtarc Allen,
team lawyer, Joseph Bailaye team doctors Charles WalleerdWilliam Owen MWSU donor
William Bates a group of tdgatingf ans, s e v er aandg@herdamdymeérsberand r ent s
several fans from opposing teamsthough not each of these interviews is reflected in the
results, they were all vital in building upon my understanding oMhstangfootball culture.
The Product (Writing Ethnography)

The major problem for a student of organizational culture is not simply how to do
research (despite our preference for cours
about the research. For it is in the act of writing that the theme(s) of the culture is

revealed, shown rather than told, and the writing should therefore be as carefully plotted

as any good novel (Goodall Jr., 1994, p. xix).

Researchers have approached the writing of ethnographies in a multitude of ways, with
main, generic categories bgireport, analysis, and narrative (Denzin, 1997). Report
ethnographies present data in a straightforward manner with a goal ofaofidttetly describing
social reality. Analysis ethnographies allow the researcher to interpret their experiences and
provide analysis of their collection of data. Finally, researchers conducting narrative
ethnographies communicate their experiences through story telling. While this is far from an
exhaustive list of ethnographic forms, other forms typically fall into one sethategories

(Denzin, 1997).
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The ethnographic form implemented for the purposes of this pregsttarrative; the
writing of ethnography is as much a product o
is a preference in writing style. Ethmaghies written in report form are often done so from a
postpositivist perspective, whereas narrative ethnographies exist almost entirely in the
constructivist epistemology. The epistemological stance of this project has already been critically
examinedlIn writing ethnography, | beliexithat my perspeate as a researcher was
simultaneously a valuable asset to include in the interpretation as well as an irrepressible and
pervasive presence thatcessitated accountabilityroughout the research process. To truly
descri be and understand a culture fAis not to
one must know to make those events maximally
writing of ethnography ahthe development of theory is one in the same. Frake (1964) reiterates
this sentiment by stating, dAcultural descript
cul tur al behavior in a particular societyo (p

The product of this project the written ethnography, with the intent to invite the reader
into the same experiencesthlived through over th@revious twelve months. The results were
reported in chronological order as a means of accurately conveying events to the rdeger as t
occurred in time. My hope was gain a greater understanding of the cultural tendencies of the
MWSU football program, and translate that knowledge into a meaningful and rich narrative to be
experienced by the reader. The written ethnography is dividedaipterdroken up out of
season bkey events and #season by each ganWithin these chapters are short discussion
sections through which | begin to tie the data back to the literature and apply my own

observations and discussions.



92

In conducting ths form of research, several inherent shortcomings exist, while
simultaneously carrying advantages that make the undertaking worthwhile. Goodall Jr., (1989)
summarized the advantages and disadvantages by stating that an ethnography

€ invites writers to deakith the various and changing meanings that people associate
with situations and makes no claim for generalizability, replicability, or infallibility. It is
a situationspecific, authosspecific, fallible method. It asks more questions than it
pretends t@nswer, and its chief product is a perspectival understanding of the truth
created by and constituted in artsient rhetori¢p. 137).

Researcher Positionality
As referenced throughout this chapter, my perspective as the researcher for this study is
closely intertwined with my interpretation and representation of the data. Denzin (1986)

suggests;Interpretive research begins and ends with the biography anaf sedf researcher”

(p. 12).Because | only experiencéuis given timeperiod ofMWSU6 s f oot balwhs cul t ur

limited even further by my physical distance from their campus, my understanding of their
cultureis inherentlyincomplete. Additionally, there were certain coaches and players with whom
| grew closers to than others, which tedheir perceptions of culture becoming more

identifiable to me. It is in thesmids where my own beliefs, meanings, and biases will become

exposedAltheide & Johnsori2011)s uggest ed et hn cepttlrepnbvaabilly s houl d

that allstatementsrae r ef | exi ve, and that 592he research
My positionality as a researchfer this dissertation waaddressed throughout the writing

of the following chapters. However, several important realities should be addressed before

movingforward. Namely, my ability to first gain access to a closely guarded community, and

become quickly assimilated into their culture. Several ethnographic researchers have addressed

similar circumstances in their attempts to gain access to particular griopgsple (Newman,

2011; Goodall Jr., 1989, 1991, 1994, 2000). My close relationship with Goaginy afforded

a |
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me the luxury of conducting this study, the freedom to do nearly whatever | wanted within the
MWSUf oot bal l of fi ces,  pridilegadhinfornratoon tHa¢ waé aftenk n o wl e d
kept between the two of us. That relationship also obligated the coaches and players to respect

me and accept me into their lives. Alternatively, it also made them weary of my presence; many

of the coaches and plens likely took me to be a mole in the program, seekiftgmation to

relay back taCoachMurphy. This dynamic is weaved throughout the narrative presentation of

the data.

My background as a collegiate athlete and current position working in the cgleds
industry further served as validation for my presence among this team. | have occupied a college
locker room, taken part in friendly traglk among teammates, experienced the proverbial joys
of victory and agonies of defeat; in short, | feel ankan the arena of college sports. | also have
a deep understanding of the organizational behaviors of sport organizations. Not only do |
currently work for a higly successful Powerive athletic department, | am also approximately
five years irto graduag studies in Sport Management. Regardless of my actual knowledge of
how sport organizations operate, my title and academic degrees (and standing as a Doctoral
Candidate) provide credence as a relative expert on the subject. This too, is an importaht point
emphasis in the following chapters.

As this dissertation now move@#o a narrative form, | aspire to make this transition
without losing sight of the goal with which | set out to accomplish. This iEmdday Night
Lights, Our Boys or The Swee$Seasondistinguished novels that tell stories of the many ups and
downs of various football teams. The intent of the following chapters is to convey the culture of
this specific group of people, not to tell the most thrilling or momentous stories from the

upcoming season. Wins and losses are noteworthy only in how coaches and players react to their
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occurrence, not as an epdduct. Statistics are equally trivial. Included in the pages that follow
i's one personds per spectisacellege foothalhteanmatiuthat u r a |
said, a certain beauty exists in the ability to draw the attention of the reader while simultaneously
analyzing a research question. Admittedly, this is a fine line to draw, and one that | hope to have

accomplished.

P
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CHAPTER 5
RESULTS

Why Wedre Here

TheMurphy family cottage is understated, occupying approximdtalf of a football
fieldds worth of |Matoe dnracerage siped lake eutsidegpringfreld L a k e
lowa. Two water skiing boats can be seen through the windétt® cottage, whichomprise
nearly the entireast wall. Another boat, a pontoon, is tied up to the dock, awaiting its nightly
cruise around the picturesque lake. Two important reasons brougbttihedMurphy cottage
during thisparticularsummer weekend, where | found myself sleeping on an air mattress that
refused to remain inflated and wakingtogthe sun, as theast wall windows lacked shades.
First, lwas dating h e p a taughtarywdch i isself required a great deal of courage. The
second reason, | thought at the time, would surely call for the greatest feat of bravery | would
evermuster Three years earlisvolly and | met in graduate schaatlthe University of Kansas.
We plannedto be married the following summé.n | vy t wo que sdworthafs, and a
planning, stood between that dream and reality.

RandyMurphyis an intimidating figure, a persona he no doubt embraced and enhanced
in my presence. His thick, burly mustaclasmemained intact since th895football season
when, as the defensive coordinator for 8waithern State Jagualhss players made a bet that he
would have to shave it offf they were the toganked defense in tH&EC He obliged, but has
yet to make aimilar wager since. Most likely for fear of showing weakness, he never shows his
teeth when he smiles. He still exhibits a hint of the athleticism that made him a starting
linebacker forthdaguars n t he 198006s and ear necdgdarean NFL tr

ended he went into coaching, establishing himself throughout his career-asmasease, tough
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minded defensive coach, and eventually got a chance to prove himself as a head coach at
Midwest State.

Those who knew of my planand who also knelRandy wished mea sort of guarded
luck; the kind of luck you wish to someonewalk g i nt o t heegerfect oppordusity den . T
occurredthe prior weekend when | found myself fishing the pond\Myrphyb Blebraskehouse,
Randyby my sde;howeveric onvi nced mysel f t hNowlwahbackddi mi ng
into a cornerhe knew it was coming soon and the weekend at the cottage would likely be my
last chance before football season, which would postpone the process another geaidéte
me the best he could all weekeiblly and her mothet,aylah did their best to manufacture
circumstances thafforded the two of us privacy. It was as thouwghwere a high school couple
and all of my friends knewHopedto ask him out on a ¢k Their attempts ended fruitlessly.
Finally, Sunday morning, a mere couple hours before we would h#eavi®the den of the lion
for our respective homegkhad my chance.

He awoke with the super usual, window shades or not. | awoke with the genlack of
window shadeghe deflated mattresand my nerve® blame As he poured a cup of coffee
from the pot he would finish over the next howe both decided that the time had come. We
stepped out the back door of the cottagenisonand he st arted, fASo. 0

Al think you know what | am going to ask vy
We made our way to a pair of Adirondack chairs on the lakeshore.

AThereds just something | have to tell you
quiet kke.

Alf you hurt her, 0 he made a fist with his

you. O
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Exit strategies were running through my héakbuld it be better to jump in the lake and hope |
could outswim him or make a dash for the road and hogodl &tould outrun him?

Alf you hit her, o0 he continued, his hand s
Hopefully | can make it to the road so there are at least some witnesses.

Despite the cool early morning temperatures, beads of sweat poured down myiface as
did my best to assure him that he Imadcause for such concef@ur conversation lasted nearly
two hours, approximately two minutes of which were occupieahppyvords The remainder was
advice-- marriage advice, career advice, financial advice, pargmatilvicel from my future
fatherin-law. Looking back, the experience was quite pleasant aside from the death threat. |
never imagined that | would be in a similar situaticstared to hell to propose another
infringement on his life only a year andhalf later.

The wedding went off smoothly, capped by a seampliment fromRandy A He ds t he
only guy she ever brought home that | actuall
bliss passed before | found myself back where | was a yeartzaddearlier. Being a second
year doctoraltsident at the University of Kansas | was at a point where | needed to tackle the
topic of my impending dissertation.

Some ideas bounced around between my advisor and me before we settled on an
ethnography of aollege football team. Naturally, thdidwest StateMustang would be the
focus and naturally, |1 was scared to death toReskdyif | could write an extensive, idepth,
and exposing 30page paper about his football tea@mristopher HamiltonRandy s rméro
boss and current athletic directomNairth Tech Universityhas personally told me no less than a
dozen times that football coaches are among 0

worl d. o When | asked hi nmHamwioarte shpeo nt cheods gshit mpalbyo,u
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glad you arendt asking me if you could write
wishing me luck. The same kind of luck | was wished before askamglyf or hi s daught e
hand in marriage.
| decided to marcbn, confident | could convinde@andyto allow me access to his team
the same way he granted my wiskesnarryhis daughtersansdeath threat. Christmas at the
Murphyd s t r a n s p-nurr oétlat weekénd at the coteage two summers prior. | carefully
plotted my chance to have a eme@one moment witiRandy each timéeingdenied, mostly by
the paralyzing fer coursing through my body. Finally working the courgewhile we watched
Boise State run up the score against Nortlénois in the Poinsettia Bowl, sensed it was the
right momentPouncingon the opportunitya s ked, AWhat do you think a
di ssertati on Tare eseened twéereras |taveadethfisoresponse.
AYeah. | think that could be cool, 0 he rep
Thank goodness. One thing is for cert&andyMurphyis far more protective of his
daughter than he is of his football program.
The twelve plus mohs that followed blessed me not only with a greater understanding
of the innerworkings of a college football program and a dissertation to show for it, but with an
experience that far exceeded my expectations. | was a fanutang since my first da
with Molly. Wehad attended more than twenty ganiesne and awayver several seasons. |
had been to practices akdewsome of the coaches and playétewever,this experience, as
grueling as it was at times, allowed me to enjoy the roller coastes@asomidden bythe
Mustang. It blessed me with lasting relationships, countless laughs, plenty to cheer about, and

even a little heartbreadnd ecstasy
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Following is my account of thBlidwest StateMustang 2016 seasoMoreover, tis a
storyof what happens when a marriedy&arold PhD student decides to write his dissertation
about the family business that just so happens to be six and a half hours away.

January 2016 Back to School Team Meeting

The 2019Viustang had it made. After a first round bye, they went on to Wasdt Grove
handily in the second rouraf the Football Championship Subdivision (FE®yoffs All they
had to do was beatortheast Statand theMustang would have their shot at revenge. They
would get théVarriorson their turf, a field that they had not lost on in three full seasons. This
was the team to dethrone the dynasty that@asyon Ridgdootball, fourtime defending
national champions, the most recehtvhich was won in thrillingor heartbreakig depending
on your perspectivéashion oveMidwest Statefollowing the 2014 season

The 2015Viustang had it made, but came out flat. Nothing went their way against
Northeast StateAny sign of a comeback was quickly dismissed by a turnover or a penalty. In the
end, theMustang were left to think about what could have been. Mostang continueto
think about what could have been. As much as they talk about leaving it in thespafsén as
assistant coac@laytonBuckt el | s hi s offense that Athis is a
The reality is that thiss a new teamArcher MooreandRory Johnsonthe AllF-American pillars
of the offense are gonkaving moved on tolay on Sundays. DefendeBear PalmerCorey
PattersopandJames Jordamnchors for a highly effectiyé at times flaweddefense have also
moved on. Many talented players expect to ste
different It was yet to be seen if that would manifest itself for good or bad.

Members of the 2016 version of thedwest StateMustang have experienced

heartbreak. They have also experienced success unlike anything seen in the history of the
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progr am. Tabuatmg class avitl likedy legve as the-ithe winningest class in the

history of the universityMurphy came taMlidwest State intent on winning the national

championship at a time when most fans would have been content simply with a winning season.
Alstays somet hing aboutMudtam@ s s ¢ & eaehColtbrhFloydiold pr ogr a
me , Awhen we win a share of the conference <c¢ch
guarterfinals, and it isndédt good enough. 0o Des
before, expectations weosce agairigh for this team.

My firstexpg i ence wi th this ye a-to-6choolteanameetmgy ul d be
January 19, 2016. Snow, wind, and ice extended my drive by nearly three hours and brought me
back to my youtlof long winters in Minnesota. While the elements were harsh, theblioai of
my driveproved most treacherous as a nail managed to puncture my left raasttbefore
pulling into theMurphyd s dr.i veway

AAIl t hignifnaurt ea mteleRandiyagked adhl vem&eéd the jack from the
back of my 2006 Jeep Grandh€rokee. This question necessitated no answer, and also did not
receive one. As we worked to remove the now entirely deflated tire | &sltetyabout the
agenda for that aearthai et condueted dozaps of mektings pus like
thisin the past, and also that until thiomenth e hadndét fully considered
his team tonight. One thing was glaringly obviodandywas agitated, and not because he was
changing a tire in suB0 degree weather. The FCS national champiprgame had taken place
the day prior, culminating in the crowning©&nyon Ridges undisputed royalty in the world of
FCS football. ThéVarriorshardly broke a sweat, cruising paiirtheast State83-7, and
eventuallyWestern Tech37-10 in Frisco, Tgas.Randyclaimed to have not watched the game,

but | have my doubts considering he would go on to recount all of the ways in@4dmgion
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Ridgeexposed and overpowerdtkeir overmatched opponemegardless, he was clearly still
disgusted that his teanad failed to evemllow themselves the chance to unseatwaeriors
Al dondt think we haMurpgyweud goohte teldhesr s hi p | as
leaderb i p counci l It ntee wi tsleatwen iwphutt d MmM@ve played
The leadership council, implementedMyrphy a few years baglconsistedf players voted by
their peersasthie e a mo s | eting at eariosis timéd ¢hroughout the yetrey offereca
unifiedvoicefor the player®sn vari ous team i ssues and policie
returning leadership council members and took place immediately before the full team meeting.

Although several players included on the council wanted input on moretanpssues,
it was a start. On the agenda for tonightos m
be played through speakers in the locker rgoior to game®r if players should be forced to
wear headphones. It was already obvious to messime of the members craved input on more
important topics. fie discussion went nowhere fasid led to no resolution. The councibwed
onto more pressing matterghom to add to the council for the upcoming year.

The first name, suggested burphy andimmediately agreed upon by members of the
council, was Redshirt Sophomore quarterb#&akten Burke Including the prospective starting
guarterback on a leadership council like this one seemed overtly obvious to me. With the advent
of the forward pass #te turn of the 20th century, the importance of the quarterback position to
the game of football increased dramatically. As offenses expanded and playbooks became
thicker than physics textbooks the consequence of the position only grew. It is commonly
believed that no team, collegiate or professional, can win a championship without an elite level
guarterbackimanning the ship 0 s o . Even ssllpirelading the quarterback on this council

was not guaranteed, particularly considefiigphyd s p r & a larhosed defensive
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coach. It became increasingly clear throughout the season the importance he placed on the
defensive side of the ball; abiding more by the phéafee f e ns es Wi nthadtha mpi on st
aforementioed dependence on quarterbadksnethelessBurkewasunanimouslyadded to the
leadership council followed by several more players.

At this point theadditionalnames carried little to no weight as far as | was concerned as |
was only vaguely familiar with a handful of the returningyglrs. However, grabbing my
attentionwere the adjectives used to describe tlpgespectivenominees. Tough, hambsed,
and competitor were used as labels for the potential additions. Academic grades were also a topic
of discussion with each nominee. Wihdurphy suggested adding a kicker | looked up from my
notes, certain | had misheard. As customary as it may be to include the starting quarterback in a
group of leaders, it is equally customaryntat include the kicker

Murphy quickly put to rest my peonceived notions dhlfie Lane, the nominated kicker,
when he offered thdtanei s, fAone of the rare kickers thatos:s
throughout my time with thMustang that toughness is one quality that you should not lack in if
you wish tosee the fieldno matter your position

With the deep wound still fresMurphy could not help but again bring up the fact that
Canyon RidgaJniversity had just won their fifth consecutive national championship the day
before. The mere mention of tiéarriors around him prompts a conflicted response; as along
time coach he respects and admires the program they have built, but as a competitor he wants
nothing more than to end their streak. As the leadership meeting closed he conveyed this
sentimenttothg oung men chosen to | ead this yearo6s t e
Rogers [the location of Canyon Ridge Universttyhi s year, someoneds gott

palpable insinuation that that someone should be them.
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With clear disgust in his voe, offensive linemadayden Velezesponded by saying,
AShitds gotta stop, o0 and they al/l l eft the ro

TheWright football complex sits in theantheast corner dlughesStadium, the recently
renovated home of thdustang. Through the entrance sits a reception desk typically occupied
by Marie Whitney thegregariougeceptionisivelcoming of all strangeyslong withat least one
student worker. The stairs to the left lead to the locker room, training room, and fiakicentr
The hallway to the right iV take you to a loop of coack&offices and meeting room#/hen
first entering the buildinghree trophies dominate the spaceolof them make sure that each
visitor is aware that th®lustang are backo-backMidwesternFootball Conference Go
Champions. e other a traveling trophy earned by the victor of the arvidilest State
Midwest Techrivalry game.

Despite thaNright building having several designated meeting spaces, the Culligan water
jug centally locatedbetween the coack&offices and the meeting rooms serasshe unofficial
meeting spot for the coaching staff. At any given time throughout the day anywhere between two
to eight coaches would gather to discuss football, politics, or anyratigom thoght that
crossed their mind. Topics ranged from, but weselimited tq which genre of music was best,
who would win a game of oren-one basketball, or who clogged the downstairs toilet. Being
football coaches, many of these discussions turned quiklyduting matches regardless of the
subject matter

Coveredwith pictures, graphics, and plagudse walls of the complex commemorate

currentandformer players. One entire wall is dedicated to alumni that went on to play in the
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NFL. Another wall occuges a large picture taken before the 2014 National Championship game
showing theMustang sideline in front of a sea of green and gbldrriorssupporters.

| sat in the back of the large meeting roafter the leadership council meetjigaiting
for theplayers to come back in for the full team meeting. | wondered what the atmosphere of the
room would feel like. Would they still be dejected from the last game played on the field they
could see through the meeting room windows? Or would they be excitedthestart of a new
season, ready to move on and put it in the past?

The unanimously selected leadership council menidten Burke entered the room
first and itbecame instantly apparemhy he was chosen to be a leader among this Barke
was urassuming but confident, a trait thvaduld be testethroughout the season. As he entered
this first meeting of the new season, he did so with the clear understanding that this was now his
team; AlFAmericanArcher Moorehad taken his last snap ilMustanguniform almost exactly a
month prior to this night.

As othersenteredhe room Burkegreeted each individually unitlalmostbecame an
impossible feat. He introduced a transfer wide receivhistteammates and asked several
playershow theirwinter break had beehle even joked with a student assistant coach about
whether his old rundown car made it back after traveling for winter break. He knew a little bit
about everyone involved in the prograviaybe | was predisposed by the discussionlibat
taken place during thearlier leadership meetingutKolten Burkeappeared thave everything
necessary to belanafideleader of a collegiate football team.

While players filed in | also nated that my presenctaking notes and appearing
inquisitive, had peaked some interest. One player approached me and asked if | was the new

transfer.Beingflattered to be perceived as someone capable of playing Division | football, | was
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inclined to play along and say yd4owever, Irealizedlc oul dndét be that <caval.
adopted roleBesidesCoachMurphywould soon reveal who | was and why | was there, but
until that point | felt myself becoming the object of many curious glances.

With rare exceptionMurphywould start every meeting throughout the season with the
same phrase: fAHats off, sit wup in your seat. o
following orders. Aftelannouncing tdhe team that their overall grade point average from the
previaus semester was not good eglb@and must be improved in thersg, he next mentioned
why | was there in a way only he could. Pacing back and forth in front of the team he told them
where | was from, what | would be doing and fliah e i s h e ruta winrong gulturet e ab o
so dondét fucking disappoint him.o

How do I follow that?

Mustangstrength coaclColton Floyd whoquickly becane my favoritestaff member
with which to conversedid most of the talking for this meeting. After years of yelling
instructiors at athletes in a militaristic manner, | got the sense that he had forgotten how to speak
any other wayFloyd possessed an wny ability to speak in cliclséhat did not come across as
such unless you were taking notes and went back toldtemas | was. When he had finished |
wanted nothing more than to walk downstairs, past the doors to their locker room, across their
synthetic turf field, intdVlustangArena, and pump iron until theextmorning.

Maybe he was feeling the same way | \&éier hearing-loyd talk because aglurphy
took his place in front of the team again he clearly had a more intense expression covering his
face. He tried to discuss the logistics and timing of spring workouts but quickly realized that that
was not the intet of this meeting. He also inherently lacks the capacity to communicate well

unless discussing footballvater skiingor auto racing, topics that transform him into a Winston
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Churchilklike orator. Rather than allowing the team to fall from the highRhatd had just
bestowed on themMlurphy now wanted to capitalize and send one final message.

He asked his team to stand up if they love footbalerybody stood simultaneously as
goosebumps covered my arinand told them that he was in Frisco a feaysipriorand that it
Afucking sucked. 0 He then told the team that
i mmedi ately knew who O6they6 were. Final-lvy, af
dozen times he sai d tdowntofithatrgame felsterdap. U matdlenndet wat c
want to throw up. o0

Just like at the end of the leadership council meetmgour earlieMurphy exited
without another word said and the rest of the team followedMegsage senkessage
received.

The notivational talks of CoacMurphyand CoacliFloyd had the same effect on me that
Pixy Stix have on an eight year old. Basketball was my first love, but like many Americans,
college football sendse into a euphoric state eaehlf | Sat ur dayexpeiienceandét he
elation when a screaming, hatfad fullback runs off the field, blood flowing from his nose. On
more than one occasion | haeapedirom my couch out of pure joy having jusitnessedh
miraculous catch or borgrushing hit. | know, deep dowthat something is seriously
maladjustedvith someone who attains sublss in watching young men whose intent is to
physically dominate their opponent on each and every play. | am not, however, ready to confront
that issue just yet. Not with the opportunity that lay in front of me. | wasginoed after the
Mustang s {osschdol team meeting that | was just as eager for the season as the players or

coaches.
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Discussion #1

Successful football programs attract the attention of tivbseaim to recreate their
success. WhildlidwestState has enjoyed record levels of sucaesscent years, the gold
standard in thélidwesternConference and throughout the country at the FCS le@anyon
Ridge Immediately upon commencing this ethnography it is clear thafitistang compare
themselves against ti@anyon Ridgestandard. Aditionally, they study their best practices and
tendencies in an attempt to identify what it is that allows them to maintain such high levels of
success.

Scott (2014) suggests that organizations, in a response to uncertainty, will often look to
successfubrganizations from the industry for guidance. Mimetic isomorphism was among the
most notable themes recognized early on in this experience. Nowhere was mimetic isomorphism
more evident than in the relationship betwk@dwestState andCanyon RidgeAs | sat with
CoachMurphyin his office early on in my research | noticed the extent to which he and his
coaching staff seek to emulate some of the things that have turnétthersinto a perennial
power. CoaciMurphywas undecided on whether a partar recruit was worthy of earning one
of the coveted scholarships that his program had remaining to offer. The recruit was a solid
player but by no means was he flashy or asurefire alln f er ence cal i ber pl aye
kind of guys thaCanyonRidgeg e t Muipliyt ol d me. #AThey take good p
great within their system. oo

The phr ase CanyohRidgel w@@dl dvas common di scour se
The only three programs | heard referenced in this capacity wevéahers the Alabama
Crimson Tide, and th8outhern State Jaguamsder the guidance of former coddiergan

Wright. TheWarriorsand the Crimson Tide are unarguably the two most successful programs in
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college football and th@éaguarenjoyed a high level of succesbenMurphy served under
Wright as Defensive Coordinator. When Coddhrphy and | watched an earyeason game

betweenCanyon RidgendWest Charlestarhe predicted that despite facing an early deficit, the

Warriorswoul d come back tmemwt al |l yiTheyglarehaorever )
sai d. AnThey know they are gonnaWawiorswonimfhat 6s w
overtime.

When | talked with Coach McLain later in the season he suggestedahwbn Ridge
was a primary reason fane reputation of the conference as a hraysed, oleschool football

c o n f e rCanyan Ridgéiries up and runs the same stuff every week regardless of who they

are playing, 0 he told me. AThey arendéandf |l ashy
go at you. They say, O0This is who we are, if
the defenses are starting to |l ook the same in

organizations forces those trying to keep up to identifyaatttiess areas of weakness. Such
isomorphic behavior oftentimes results in organizations appearing and behaving similarly
(DiMaggio & Powell, 1983). Th#lidwesternFootball Conference is nearly unanimously
considered the best football conference in FCSoflbtMany years agG@anyon Ridgeshaped a
successful formula for creating and maintaining levels of success rarely seen in college football.
In response, the rest of the conference has taken pieces of their formula and inserted them into
their program irhopes of mimicking their cfield success.

Normative isomorphism is additionally a common theme witnessed throughout this
ethnography. Normative isomorphism occurs through two processes: professional training and
the diffusion of ideas across organizaidMizruchi & Fein, 1999; DiMaggio & Powell, 1983).

The culture created withiMidwestSt at e f oot bal | is a direct prod
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experiences at their previous coaching stops. This is most evident in the connection between
MWSU andSoutherrStatefootball. Five ofMWSUG s ¢ o MucphyeCobh (atts Morris,
andFloyd) served on the coaching staffSduthern StatanderWright, and CoaclCobband
Wattsplayed forWright andMurphy. Few meetings, for mal or info
SouthernStatBPay s 6 being mentioned. Beyond reminisci
serve as a means of reinforcing the values and principles learned during those times.

The Midwest StateSouthern Stateonnection is far from the only one lendinand to
normative isomorphism. Coa@ominic Grant whose coaching career began as a graduate
assistant at/pper West Techstudied their defensive schemes and even talked with coaches
from their staff to assistinthdustangg s t r a n s i-3 to a3-A4 defems® this saasoh. The

similarities between thEECConference at the FBS level and MelwesternConference at the

FCS | evel are evident in the way the teams fr
we have either coached withoragamst c h ot her, or we recruit the
Buck, whoserved on Eastern States s t avdrdl yedrsoas well @& NorthernTéch. A Ther e
arendét really any secrets. o

The presence of the final form of isomorphism, coercive isomorphism, is uedbubt
present within thtdustang s pr ogram as wel |l . Coercive 1 somo
pressure to conform to overarching societal and cultural expectations and norms (Mizruchi &

Fein, 1999). Two prominent topics of discussion among the cearkdhe need to adjust to this
new generation of studeathletes and the overarching feeling that American society as a whole
has grown more sensitive. MfAMulphysoldhisteam duwirgu gh g a

an early season ymdest ivreg.y ms@urt .s olfchiies I sndét a s
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The coaching staff has, however, taken steps to adjust to the changing times, a direct
result of societal pressure to change the football culture as a whole. Many years ago derogatory
names and sayings were the norm in college football. While many coaches continue to utilize
profanity and insults as motivation, it has undeniably been toned down. Mogghy even
addressed his coaching staff on the topic early in the year, urging thetdman on their
swearing and completely eliminate the use of certain insensitive terms and sayings that had
worked their way into the everyday language of many football programs throughout the country.

Concussions are another controversial topic sadimg football culture. The very
existence of tackle football has come into question due to the potentidblomgffects that
concussions may have on the brain. In respons@/tisetangd s def ense | mpl ement e
tackling technique this year that idended to cut down on blows to the head and neck area. At
Southern Statébefore concussion research was prevalent, Cdachhy taught his defenders to
tackle using the phrase, AEyes through the th
their shoulder pad through the legs of the balhdler and to wrap their legs before going to the
ground with them. The result: Only tvidustang missed any time with concussitdke
symptoms this season. When one of those players came to the sideline dagiicg pifter
lowering his head to make a tackle, Codtlrphyr e mi nded hi m, AYou canodt
head. o

Hell Week(s)

Twenty-nine days had passed between the last game of the 2015 season and the first team
meeting of the 2016 season; Twenige more would pass before their first required workouts.
Many of thereturningplayers, particularly those who had logged a higmioer of snaps the

season before, used this time to allow their bodies to heal. Some younger players jumped on the
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opportunity to make strides in the weight room. Others fell behind tas &ftenthe case for
countless college football players who failrealize until it is too late the commitment it takes to
succeed at this level. Members of Mastang were not exempt from falling victim to this fate.

TheMustang wer e set to begin winter conditioni
justundera nonth.Serving as the first test of toughness for the upcoming seasanty Bvery
collegiate team in the country goes through a similar weeklong training program that is equal
parts physical @nditioning and mental traininglurphy so loves Hell Week thdte
affectionately refers to it as the County Fair, a time filled with laughter and happiness. For the
players at least, neither of those would be present.

Minutesinto the firstHell Weeksession, Coacklurphy walked over to me as | watched
a group of ffensive lineman execute a drill, lezthin close and casuallytake , A heds not
gonna make it, o0 as he motioned towards one of
an initial chance to evaluate their team, to see who has been working outrbibtgvisst game
of the season and now, and who will emerge as leaders for the upcoming season. For the players,
completing Hell Week is a rite of passage, a
exuberantly celebrated.

Theoffensive linemarn questimm would go on to quit the team before Fall Camp started.

After a pleasantly uneventful drive the night before, my alarm Monday morning sounded
three hours before the sun finally decided to rise.Mbpphyd s gol den retri ever,
attempted to raise his head from the tile in the front entryway to greet me good morning as |

passed by him on my way to the kitchen. Despite the early hour, | was eager for my first chance
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to see the full team in actioRandyshared a similar sentiment as he entered his kitchen with an
extra spring in his step and look of intensity in his eyes.

As is customary this time of year in this part of the coufRgndystarted his car fifteen
minutes before our departure to allow it time to defridaizing received my itinerary the night
before, Iknew to be ready ten minutakead of schedula the event thatedecided to call an
audible.Ten minutes early is consickl on time tdRandy As we pulled out of tb driveway in
his Chevy Impal@nowflakes fell on the windshield.

Murphy had threatened his team that, weather permitting, Hell Week would take place
outside on their game field, an option most of the playdtsmbtyg preferred considering the
alternative. The alternative wagatsonFieldhouse, a 53 yeald facility attached to the West
side ofHughesStadium. Because of the age of the fieldhouse and lack of recent renovations, the
playing surface was near thguivalent of an outdoor basketball blacktGpy o u 6 ve seen t h.
pl ace, Watt€@adane regardingthei el dhouse. Al tdéds shitty!o

Most of the team was already warming up by the time | walked intBi¢fhdhouse.

Groggy eyes and yawns failed to mask thicgpation and nervousness that filled the air. With a

blow of his whistle Coackloyd signaled for the team to assemble into their stretching lines;

seniors in front, freshman in back. As the team went through their-wamoutine, complete

with constahberating about form frorloyd, | wandered through the lines. Several players

made attempts at starting conversations with me as | passed, others shot anxious glances at my
open notebook. Those who approached me did sodrpaosition of curiosityii S ohatkind of

stuff are you | ooking for?0 one player asked,

had to be, fAlike twenty pages?0 he guessed. A
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wi s Hayden Andersoma senior not known for his bdsiness, demanded a cut of the profit
from my book sales if | mentioned his name.
When t he tupeantesorganaad ohaos ensued. Players dispersed in
predetermined groups to every corner offle@dhouseEverybody was in a full sprin€oaches
awaited them, ready to explain the designated drill for their station. Whgdagain blew his
whistle, eighty plus bodies sprang into motipashing weighted sleds, high stepping through
ladders, or shuffling between cones. Coaches and plaljlegsscreamed at the top of their lungs.
Senior offensive linemaBSawyer Haydena burly individual with haifalling belowhis
shoulders and well kemptbeard, showed no mercy when a freshman appeared to be giving less
than his complete effort.
A Mo tf huecrk i nHpydenbefiowed, followed by a phrase that seemed to echo
throughout thé~ieldhouse A Ar e you fucking kidding me?bo0
Haydenwas far from the lone upperclassmen scolding his younger teamiRateo s
sonand my brothein-law, Nathan Murphyupon completing his turn at the sled push station
turned toRobert Macdonallan under cl assmen and asked, AYou |
knowing full wellthis to be the casdfter being called out publicly, the freshman shot a glance
atNathanthatonlys er ved t o escal ate t he sNathanshotbackn. @ Do
AGet up here and challenge me. 0
Nathanf ol | owed i n his fatherodos footsteps, ser
the defense. He too sported hair past his shoulddrsiarently sat as reigning winner of the
Obest beard on the teamd award. Despite recen
more refined Neanderthal. After four years of fighting an uphill battle to ditch the title of

0 ¢ 0 a ¢ hNathankas mbs$itioned himself to be a crucial piece of the defensive unit during his
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redshirt senior season. Codgétrick Piercessummed uiNatha® s appr oach to footb
saiNathadis j ust a tougher SOB than everyone el se
| looked through the windowsf the Reldhouse as | moved from group to group. The
Mustang were nearing aopletion of their first day of Hell \Wek and the sun was just now
beginning to rise above the horizon. | made my wey ®ob a s t i atation\M8®/BUOsO6-f a s t
talking running baks coach and recruiting coordinator who was leading his group through
another drill focused on footwork. The players started by dropping to the floor onto their
stomachs, rolling completely over, getting back on their feet, and then proceeding throngh a co
drill. With each r@etition came another profanitgced challenge frorvatts Be faster, be
better, be smarter
Upon completing the statioWattshuddled his group for one of his patented speeches.
AYou guys would rat her nkingckp clasy, thembaskyeur aseqgne, go
the football field.o A running back had recen
suspension and giving/attsa reason to chew them out.
Wattscont i nued, his voice rising in volume, 7
He was nw faceto-face with250-poundtight endNiko Sexton He repeated twice more,
Al 6m al lni nAr ¢ 6 yno a |l Bextonkataney hisihténsity, imching closer and
spraying saliva as he WattsspemmmgypléasediththEm f uc ki ng
passionate response, kepy e cont act, e@l enl ybodtf etr@ df,i MidvV out
away.This would turn out to be one of the more mild mannered outburst&ltgthroughout
the season.
After each group hadompleted every statioMurphy gathered the entire team in the

centerof the Reldhouse. He gave them a brief speech about how this tiamedpportunity for
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improvementand thatsome f t he g r o u p shecausestheyidrelalboktyo get andtlaey
opportunity to i mprove.o

Still positioned at their respective statiotise coachestarted calling out groups that
failed to bring enough energy to their station. Five of the ten coaches decided to call back a
group for another opportunity to improve, doing so by screaming the oftine leader of the
group, typically a senior. Thservedas a form of public humiliation: you led a group that
simply was not good enough today. The remaining groups rejoiced momentarily upon realizing
they would not be subjected to further opportasitithen immediately dispersed to encourage
their teammates.

Profanities filled the air as coaches sought to drain every last bit of energy from their
players. To be fair, some coaches refrained from swearing. Others made up for it twofold. The
intent wasnot malicious, but rather motivational. Although unsubstantiated, most of the
coaching staff believed in their heart that
of i nspir atuckmgf atsh setr 66 ndad we

When the groups finished thaktra opportunitiedurphy called them back and
delivered a version of the speech | would go on to hear so often | could recite by the end of the
season.

AStay away from things that destroy you.
things will notbe tolerated if you wish to remain a part of this team. Respect your coaches and
respect your teammates. The easy thing to do now would be to go back to bed and skip class.
Doné6ét fucking do it. Doné6ét take the easy way

Whenheconcluded, the team moved in close with tla@ms in the air. A voice boomed

outfromthemiddd of t Mestapgoank t wdoéone, twoo
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fiMustang! o
Players scattered towards the negstdoorsof the Reldhouse, collecting their
sweatpants and sweatdhias they left. The team managers scurried to pick up the equipment,
jugs of water, and garbage cans that were strategically placed in the event a player lost control of
his bowels during the workout. Wide receivers cosletthew Cobbaformer standout
guarterbaclat Southern StatduringMurphyd st 1 peasudlyhnemtiened to several players
that he liked their effort today, but added that gaed to be better tomorrowh&nwith a slight
tap on his chest motionedinto theFieldhousébleachersTheywere now being occupied by
the univer sit ylhesplaRlodkedne &bbsaids AkL oaot t hat, weor
beforethe A my . 0
Despite its name, Hell Week spanned over two weeks, each day more grueling than the
one bef or eiestdklabeptmg ob the unfordivingétdhouse floor. An indoor
practice facility is top oMurphyd wish list for exactly that reason; two weeks of intense
wor kouts on such a floor results in edeadi ous w
by the second week.c@ches did their best to keep the older guys out of certain drills, but with
the season still eight months away they could afford to beat them up a little. PMsisthegd
players and coaches prided themselves on being tougbeaiwt players hated for
underclassmen to see them sitting outrdfsd Matthew Combsa nior offensive lineman, had
his appendix removed a few days before Hell Week started, forcing him to miss every workout
over the two weeks. While watching his teaates get pushed to the point of physical and
mental exhaustion during the second week, he commented to me in a soft, disheartened voice,

nMaln wi sh | was out there with them. oo
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What are you, nutsPthought to myself.
A freshman likely would haveraised his luck for a burst apyix right before Hell
Week. A €nior, on the other hand, understdaalv quickly time seems to move during these
particular four or five years of your life. Hell Weeks e x act | y t éneérfanditimen,i | y o
regardess of how grueling it may be, Hell Weagtually becomefun. You have earned the
right to yell at underclassmen. You know that no matter how hard the drill, you are more
mentally tough than the person next to you. Four yegotaging college football gants you the
comfort in knowing thigo be true. You also know that this is the last time you get to go through
thisexperienceEach passing day is one closer to not playing football again. For many, this is
tough to grasp. Their entire lives have beesped around the sport. Their identity, so firmly
rooted in football, struggles to accept that this is it. So a misseticprac even a missed rep as a
senior is magnified exponentiallyrhe finality of the upcoming season, for many their last time
putting on pads, weighs heavy on thengorladen team.
Thi s emeoadasgsdacks the star power of gnevious yeagrwhenMooreandBurke
torched defenses on their way to-Alinerican seasons, but at its core is more vital to the success
ofthisyear 6 s t eam. dnioryneakeg thp fartingeofieasevel lindathanand his
close friendlefferson Hendersasccupy the two middle linebackeratp in theMustang 34
defense. Wde receiveiGideon Gillreturns, coming off of a reco#fareaking junior season.
Outside of the locker room a sign on the wall readsf you st ay, y.dhis wi | | b e
groupofeni ors has fulfilled that promise, but ar
last year, and once you get a little taste gbuwa nt  iHaydeat|l d |, d0 en@me up Short

and thatés not our expectation, so we want to
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Hell Weekwasthe first of many steps in that process. The two week ordeal ended on
Friday, February 1'9 with a spiited workout. Energized by knowing that the following day
would allow them several more hours in bed than the previous two weekéysteng finished
Hell Week on a high noteyhich clearly pleasethe coaches. Several young&ndouts
includedLeonRivers a redshirt freshman linebacker, ander Barrett a defensive back. Both
had been involved in minor off the field incidents following the previous season but received
Murphyd s pr ai se for their toughness yand will:i

The fact that these players were28year old boys transforming to men before my eyes
would be reconfirmed to me countless times throughout the season. Most oféheso
physically gifted beyond their age that it was easy to forget that theystileoellege students,

and that outside of football, they acted like college students.

As ritualistic as Hell Week is for college football teams, so too is the partying afterwards.

Two weeks of exhausting workouts earned these guys some time tcsketlwd blow off steam.
Hearing players on the sideline talk about their plans for the nighggme at the house, then
the Brew Haus, then Downtownjas a remindeof my days as a studeathlete.

The coaches were far from oblivious toithe p | @apadesssinilaets those refat
life Animal House characters. They did their best to teach thenmportance of good decision
making and made examples out of those who found trouble. When ®loaghy told his team
to avoid things that destroy you, inding drugs and alcohol, he meant it. He also understood
that drinking wa part of the college experienadks long as they stayed out of trouble and
showed up to practice on time and well rested, he tolerated their extracurriculars.

CoachWattswasashomst wi th his running backs as

ngn

an

want to go out and act |ike college students,
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could relate to them and they in turn trusted
the same conversation he had in my office wit
Alfonso Hensonwho smiled and shook his head as he recalled the event as ifftNGayou
most certainly do not. o
My first few weeks with théMustang revealed layer of culturéo which | had not yet
beenexposd. As a fani albeit one with close ties to the prograrhpicked up on surface level
cultural practices over the past few years. | understood the emphasis thaMooplehplaced
on promptess and respealong with the expectation of toughness that permeates the program.
Hell Week exposed me to espmed beliefs and valusbared by the atf and most
upperclassmethatwere yet to be accepted the underclassmen. A culture of seniority, i
which a clear delineation exists in rank order throughout the team; underclassmen defer to
upperclassmen and upperclassmen defer to the coaching staff. Ignoring this hierarchy by
guestioning a Asuperioro | eads to consequence
The level of intensity suounding this team is tangible. Everything is done with a
purpose, and everything moves fast; it is among the most noti¢aebts of being involved
with the team. There is no down time and no brédksch, bathroom, or otherwise. | once
stepped intohe public restroom in the football offices and overheard Cvmhis ona
recruiting callfrom the stall.The coaches all share a similarly high level of intensity that is only
matched by a handful of playdrsnostlyseniorslt is common to see playetaking initiative by
watching film or working out on their own. It is rare that such occurrences involve freshmen

Spring Season
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They say to expect the unexpected. While | understand and appreciate the premise, the
statement is contradictory and unreais¥iolly and | had been married for eight months when
we got the call. We knew that this was a possibility down the road but not so soon into our
marriage She was just entering the busy part of her work schetiwas finishing my last
semester of couesvork and already three months into my research for this project. Yetahis w
something we had both wantedhéh we got that call we prepared ourselveaformmediate
and drastic change in our lifestyle

AWhat do you think aboJ ttRandgoiferinggthe Dicectaw o r k
of Football Operations position to my bride.

Molly is overwhelmingly kind, so she attempted to mute her excitement, knowing this
would mean that we would live separately duringribet eighteen month# had been her
dream to work for her father in this role. She had grown up arfmartblall and her dad always
saidshe would have made a great linebacker.

When she officially accepted the job via phone, her and her father had an awkward
professional dicussion regardiniger move toNebraskaofficial responsibilities, and
compensation. Despite doing their best to keep the discussion profedgioihakended her
portion of the conversation by telling her dad she loved Riamdy unsure of how to procde
made some inaudible noises on the other end of the line and hung up. This is the response |
would expect from his as well.

The transition was far from smooth for the fatdaughter duo. For the first month or so,

Molly had to correct herself when reiegtoRandyas ¢6é Dadd6 i n the office

(0]

a

would eventually resort to calRandpg hidm usQqanenh

having his daughter in thdfwe was not without struggless he often felt the need to proteat he
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from the coaches or players. He soon realized that she was more than capable of standing up for
herself, something | had knownrfsome timeOn a single day | found myself on the receiving
endofMollyd6 s grumbl es t hat s he jouadittle while.&bdisdtivilg get aw
me n u tRardybamoaninghatMolly it hismks can just run my |ife
After the initial transition period, the arrangement worked effortlessly for the most part.
By the time the season rolled along six months ke two ran in unison like they thavorked
together for years. Banwhile| was left back in Kansaacting as caretaker of a housgeiting a
dissertationworking a full-time jobwith parttime payand nowife or dogto keep me company.
Molly moved toNebraskan the middle of March, just in time for spring practices to start
for theMustang. As is the norm in the world of football, she would have at most five days off
between her first day on the job and the end of season. Coaches arrive in thet eéien and
leave when they can no longer keep their eyes open. As a young up and assistaptoach,
Randywas allowed Thursday nights to be home with his family during the season. After dinner,
RandyandMolly would then sit themselves in front thie television and watch game film of
Southern States Sat urday opponent . I mMollyiidergifiechtioew | mpr e
Cover 2 defense theaBkers lined up in during thalf Sunday when we first started dating.
TheMustang were in the procesd transitioning from a strictly-8 defensive alignment
to a 34 defense, requiring more of what coachesmhday er s ¢ al Ipring practicésal | 6 d
and position meetings. With so much turnover on the offensive side of the ball, including a new
stating quarterback and running back, the offense also useeltmue than normal during the
spring to ensure all players were on the same
As with life, Nebraskaveatherin March is oftentimes unpredictable. As | mangway

out t o t h eringpaatics) alight, cold dgrizzledegan to fall. Temperatures dropped to
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the | ow 406s and | gui ckly reali zeokeepWwaant | wa
throughout the upcomintvo-hour practice. Undeterrethreefourths of the team dressed with
no sleeves under their jersey and no gloves. Particularly on the defensive side of the ball and
along the offensive line, sleeves are a sign of weakness. As the team warmed up, | tried making
smalttalk with Kian Riggs a formerMustangplayer and current assistant defensive coach. After
a few words were exchanged, hiet&s mpolyMyl ook ele ]
shivering body and shaking handdicated my agreement

Murphyloved this weather. Not because he particularly enjoyed the experience, but
rather because it toughened up his team. Last season they had played in an outright blizzard as
eight inches of snow fell between kickoff and the final whistle of theld #éatdwn of
Lakeviewon Senior Day. That win would earn them a share of their second straight conference
title. Murphy knew that inevitably there would be games played in poor weather during the
upcoming season and that days like this prepared thetiefanevtable

He also had learned from his mentor, forhegiendarySouthern StateoachMorgan
Wright, to practice in all conditions. Coa€étoyd, who served oWVrightd s s Baathein a t
State remembers practicing on fields that resembled ice rinks mohesddotball fields.
Wright welcomed the inclement weather, hoping to see which players handled adversity and
which players crumbledurphy, as they say, is a chip off the old block. AsFtryd, he went
through the entire practice in a sheligéeve shir | considered watching from the heated press
box but held onto my dignity by staying outside throughout the entire practice and not a minute

more.
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As practice wore on the weather grew worse and Chharphy seemed to enjoy every
minute of it. The defereswas dominant, helped in part by the weather and the fadfitmphy
had forced the offense to play into the wind. He reveled in making the offense suffer.

Much to the displeasure of gquabDavidKingackds ¢
Burkeb 8rst live actionthrow of thespringwas intercepted. The defense threw a party on their
sidelines near the size of the one thrown after Hell Week. The offense, lined up around midfield,
could only watclon as the defense gloated. Most of them appeattéed, includingBurke

WatchingBurkethroughout individual workouts, or@-one sessions with his receivers,
and 7on-7 drills, | never saw him rattled until this moment. Coktihphywas i n hi s ear,
this is the quart erobeaandkbe buhstarted?sl pusyowimngodte eviddahdo t a
you throw a pMumphywas ielgntidss oa theaoffePiiie entireafternoon.

The defense delighted in the berating Batkewas taking and a few decided to join in.

Ace Joycefar and awayhe best trash talker on the team, never missed an opportunity to chime

in when the offense slippagb. WithMurphy still lecturing him,Burkereceived the play call

and made his way back to the huddle. His voicthepre-snap calls still conveyed codénce

although his body language hinted at something else. | was interested Kimgtats pl ay cal |
would be; a pass showed confidence in his young, inexperienced quarterback but ran the risk of
damaging his confidence further if another misstep occurred.

Burkesnapped the ball and dropped back to pagkran a deep route towards the end
zone anddaron Loweran a cross over the middigonorDaniel a qui ck 5690 sl ot
found an opening in the defense and sat down in the middle of the field, ten yards from the line

of scrimmage and looked in a perfectly thrown ball. This seemingly insignificant tyaide
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gain managed to restoBairked s  demae fndat the very leasshut the defense and the head
coachup for the time being.

The cold, wet weather undoubtedly had an effect on many of the players. A handful of
special teamds players huddl ed oonthéafible theri del i n
only focus staying warm. Several times they were forcefully asked to focus on the play on the
field by an upperclassmen. Never once did a member of the coaching staff pay them any mind.
The special teams units and third and fourth gtplayers, mostly consisting of underclassmen
and walkons, rarely showed the same emotion and intensity seen from the starters. Knowing that
something would have to seriously go wrong for you to play a meaningful down in a game will
have that effect. Theoaching staff did their best to make each guy feel valued, reinforcing that
message at nearly every team meeting. AREvery
t eakMuyrppywoul d often say, Aot herwise you woul dné

Still, a marked dference in disposition revealed itself between the startershanlbick
ups. Mostly, in my judment, this was due to experience and maturation. There were, of course,
several exceptionsseorge Hollangbackup fullback, approached each practice throwigtne
season as if he were preparing to start in the upcoming game. He started the year buried on the
depth chart, but injuries and work ethic moved him up the row. On the othérgedBarrett
theMustang exceptionally talented starting defensivekoahoMurphy praised following Hell
Week, often found himself on the wrong end of tirades from the coaching staff for his many
antics displayed on and off the field.

In regard to practices, training and film sessions, and meetirgdifference between
upperclassmen and underclassmen narrowed as the season wore on. By the timeethineplay

first game freshmarhad been in the program for over three months. They either matured,
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learningby the example of their older teammates how to conduct theassalv they grew tired
of the constant lectures from the coaching staff for their lackadaisical behavior. Thoaergho
not ready to accephe demands of being a college football player were redshirted. Those who
failed to assimilate altogether were ouwtguit.

ColtonFloyd s shirt adequately expressed his fee
Day. It is a day that football players throughout the country amititeagerness and dredtis
max squat day for thlustang. The dayvhenfootball players work themselves into a frenzy,
blast heaebanging music throughout the weighb om, scream i n each ot her
other on the chest, and attempt to sit down in a squat and stand up with hundreds of pounds on
theirbackFloydo s rul es for the day aé68hsi mpp eThead ds ou i
shirt was g¥en to him by his former intera decade ago because said the phrase so mucle H
has worn it on every max squat day since.

| asked walkon running backamedHollandif he thought it was coincidence thébyd

schedulednax squat dafor themorninga f t er St . P at rCoachkGrasfoubdaty . Af t
hard to believe they even had school on the h
spring break fa | over St. Pattyodos Day otherwise they

That s the biggest f uc kHollargllawmed andtdagneegl thatthére day o
was no coincidence ifloyddo s schedul i ng.

Based on the brain rattling music comigpthrough the speakers and the energy level of the
players none of them had partaken in any Irish traditions the night biekoyd.was positively

glowing. Cam Hawkinsaasked him how he was doing aRldyd replied withan overly
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ent husi ast iagis his@atiena thanipionBlipdand he is ready to Mayd urges the
guys to compete against each other and Acrank
When they walk into theveight roomthey are all business. Methodically they work up
through their asigned weights to warm up. Once they have reached a weight that they need a
spot, everybody else stops and makes their way over to encourage the lifter. They get in his face
and do all they can to raise his adrenaline levels. If succetbsdylare treatkas if they just
caught a gamevinning Hail Mary. Players mob the successful lifter and encourage him to go
higher. This is among the most testosterblted environments | havevitnessedEver. Other
athletes brave enough to be lifting at this time, nobshem female soccer players, looked on in
horror at the overt displays of masculinity by the football team.
In-between practices and meetings the coaches retreat to their offices, tying up odds and
ends from scouting opponents, recruiting, atehing film. It is during this time, especially early
on in this endeavor, that | find myself unsure of how best to proceed. The easy option, and the
one | am most wunlikely to follow, would be to
carry on someersion of smaitalk with herand her officemateCoachPierce At least until his
promotion later this summePjercei s at Omead tcoach (i f there is su
my age, thgioungest on stafiin order to avoid harassment from #ieff, | do my best to avoid
my wife during work hours. More than once I willhaveebe cal | ed t heafterAssi st a
beingenlisted to helpMolly with one task or another.
The alternativeistma ke my way around to emrgegbestf t he
to initiate smaktalk. Most of the time they are clearly uninterested but oblige anyway. Their

offices are small hardly enough room for me to sit down comfortably. At first, while we
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familiarize ourselves, there is a script that we stickgjeethding on the coach. Codachbband |
talk golf. CoactBuckand | discuss college basketball, especially the Jayhawks. Gtmads
loves to talk food and the unusual way in which his body processes it. Occasionally those
conversations involve Coacbrart, who once failed to realize that a toilet in iNeight Football
Complexwas out of order until it was too late, providing fabulous conterGfan®d s
storytelling and undoubtedly resulting in a mortified janitor. Each of these coaches brings a
unigue @rsonality to the staff. &®imes the perfect combination of histrionic characters like
Grantanddown-to-earth individualsuch asCobh Yet, at other times, the competing
personalities clash, sometimes in Royal Runtilkle fashion and sometimes in mongste,
muted ways.

The personalities of each coach are reflected in the tenor of their position meetings.
None is more entertaining than the defensive line room, l€&blagh GrantGrantaffectionately
refers to the defensive lineman as the Cadilldesgreat American car. He believes, as does
every other coach, that his group of players is the key that starts the engine of the team.

| sat in the back of the defensive line meeting room, which was partitioned off by

moveable walls in the back corndrtbe large team meeting room, taking in the various
conversatios. The freshmesat in back with memostly in silence. A couple ofipiors
discussed their recerpring kreak trip to Florida and one night in particular that seemed to have
created some memorable stori@santhabituallyignored these conversations as he helplessly
attempted to work the projector that always seemed to malfunction, but chimed in whendhe foun
it appropriate. His comedic timing is unmatched among the coaching staff. The projector starts
working after a few minutes and the players immediately drop their conversatbhsm@their

attention to the orth wall, which is now playing a clip of yiesday's practice.
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AANny t i me tGhantstarthcatpnpdaoarse wihisper, his voice slowly rising as
he aims his laser pointer towards tacklthur Woodon s cr een, Ayou better
ass. o

These coaches are hypercompetitive. They itaiersonally, even in practice, when one
of their players gets beat. The defense desperately wants to beat the offense and the offense
likewise.Cobbonce told the offense that he expects
agai nst t hhe oackiles detalorsyebut dootdall comes first. | could count on one hand
the amount of times | heard a defensive coach compliment an offensive player during practice
and vice versa. Practices are competitive. But when another team takes the field;ahey be
each otherods biggest supporters.

Grantcontinues to roll through the tape, talking his players through each position on each
play. This entire book could consist of nothing more thanliorees fromGrantand win a

Pulitzer. No less than a dozen tsrtroughout the ye&rantwould drop an especially well

=]

timed phrase and a coach or player would look overatme asifto €ay,d you get t hat

has to be in the bodkAfter askingColeman Doylavhat he andayden Veleh ad a #Al over s

g uar r etlyedterdapio reference to their ha#arted dustup, he decided to have some more
fun at the expense of his starting tackle.

fiDoyle, | know you are always my fucking golden child, but | did see a picture with a
fucking Mustangcooler down there in Padles | and . 0

The freshman in the back of the room sat in silence, unsure of how to best respond to this
accusation. The upperclassmen howled in laught@oge being outed for his beelrinking in
Texas overgring lreak.Doyle tried to laugh it off but sat uncomfortably, waiting férantto

move on to the next clip. As lighthearted as
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came to focusn the business at hartie guys did so with a fierce intensity that refelctheir
position coachGrantclosed this meeting by demanding excellence from his group of players.

AYou have to be running hot at all times r
body can recover. Kick ass in the weight room. Kick ass in the dahgKick ass in the sheets
when you sl eep at night. o

The Ohio State University football team had 100,189 people attendgphngigfootball
game this past April. Approximately 300 people chose to come out and suppdudtang.
Murphy, alongwith his coaches and players could not have cared less. After all, he has a quote
in his office that readsthe big time is not a place; it is the state of your heart.

When Frosty Westering wrote those words he did so as an exceedingly content Division
11 football coach with no desire to O6move up
identically,Randyis happy building an FCS national title contendeCiresteyNebraskaHis
coaching staff competes i n r ecMustang held¢heiragai nst
own o the field against a Southwest Lion team that would go on to a BCS Incavtecent
recruiting meeting with his coaching st&andylamented a high school coach in Florida trying
to push a lesser player onto him than the one he came to see.

Al didndt get on a fucking pRamyiodd hisgaff,F|l or i d
mi mi cking the anger haguytha hasthedlorida difer.tWe Hazeyto Al w
beat those fuckers o o . 0

TheMustang do compete for FBS recruits. About half the roster had offers to play in

the SEChut were swayed by the chance to play for a national championship and were impressed

by Murphyd kistory of sending guys to the NFL. This coaching staff has put together one of the
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top recruiting classes in FCS football each of the past few yeaRaddyp ut s i t , AfRecru
like shaving. You gotta do it every day or you look like a lum.l ¢ aorthe &atthatethsst

coaching staff recruits every single day of the year. So while the attendance and paychecks may

not reflect it, this coaching staff and these players approach this program as if they are an FBS
school.

The weather foMWSU6 s spring game could not have bec¢
day of spring practice a month earlier. Clear skies couvdugghesStadium and temperatures
reachedhemid8 06 s by ki c k o f theMuskegf inviteetkids flom thg a me
communiy to join them on the field to run through drills and meet the playemdre Erickson
stole the show. The athletic quarterback turned running back danced and laughed with every kid
in attendance, bringing smiles to the faces of the participants angdhents alike. He taught
each kid a new touchdown celebration and laughed through it all.

The spring game started with a baBgrkefound Sextonon a quick out route towards
the sideline and he was instantly met with a huge collision from a fast chhngibacker.

Sexton having already been a bit dslance, flew into the sidelines right in front of where |
stood, resulting in a | oud thud and plenty of
message on the first play of the scrimmage.

The coaches also turned it up a notch, evidenced by their berating of the officials, which
was already in migeason formGranttold an official no less than eight times in succession to
throw a flag. The official finally obliged a few plays later but &satoo late, the fiery defensive
coordinator had already moved on to something else that pissed him off to no end.

Overallthe spring game was a success, as evemnyatieed off the field under their own

power. CoacMurphywas less than impressed byhi a més execution, but aj
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effort. He also was encouraged by the leadership shown by his uppercla&sgianer that
night |1 asked how he felt about redemally eam. He
smart. o When he wants to emphasize a word he
means it. He went on to tell me that this is the smartest team he hasviiatEbtand that they
will have to win games by outeslniaerctti nigs tnhoe iarc coi
gotta recruit smart guys. I dondot want any id
during recruiting meetings.
Summer Conditioning

| walked into theNright Football Complex around nine in the morning to fitalten
Burke andGideon Gilldissecting a single play over and over again. It was frepriag
practice;Gill had run a corner route aBdirkehad overthrown him, or so it appeared. The two
were playfully arguing. The disagreement arose fBurkebelieving thaGill had the
opportunity to catch the pass had he accelerated a bit @idirelaims there waéno chance in
hello he could have caught the ball.

As | poked my head in to get a glimpse of the play | was immediately drug into the
argument.

AWhat dok?yode tchoiun d have caugBuke t hi s coul dn

Gillsat i n silence shaking his head. So confi
counterargument.

| sided withBurke, but who really knows.

After watching and rewinding the play a dozen entmes, CoacKing walked in,
momentarily glanced at the play that had clearly been seared into his memory and simply

of fered, fAyou shedudbd have caught that
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Burke, like a victorious defense attorney, looked over at me with ashalé and a wink.
King was the judge and had just given the final verdict.

They might as well have been speaking a foreign language as | sat in a meeting with the
guarterbacks and receivers. Whatever the opposite of the defensive line meeting room was, this
was it.King never once raised his voice above normal talking level and went about his business
without inserting comedic insults directed towards his players. There was no time for small talk
here, only footballBurkeis, as they say, a student of the game. He lowashing film and
asking questions. I, along with a few other members of the team (coaches and players, no names
will be given) found myself dozing off during long film sessions when the same play would be
watched from three different angles over andr(and over) agairBurkeis one of the few
players who actually enjoys watching film

Summer practices and workouts are optional in the same way that breathing, eating food,
and drinking water are optional for your wblle i ng. | t o & elfdicénenss mmueh
as the players. The coaches are not on the field and not once did | hear a coach ask if a player
mi ssed a workout. fAGreat t ea msrphgwosalddftétnsay.on e s
The only penalty for missing a voluntary summasrkout was a buithewing fromateanmate
which is the worst conceivable punishment foy proud collegiate football player.

Playerrun summer practices are not a Saturday in the backyard tossing the pigskin
around. It is not as if they just show apd throw together a quick pickup game of two hand
touch. The guys are deliberate with their practices. They run the plays that they are going to run
the upcomingalland practice at full speed. There is

physical.

n
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Nathan Jefferson Hendersdaffectionatelyn i ¢ k n Blanadid) dlemedce Daniel
lead the defens®athanis the vocal leader; calling out the plays, correctirgyounger players
for their miscuesind holding the older players accountableemonstrateeadership. He also
enjoys throwing figurative jabs (although he has been known to throw literal ones as well) at the
offensive players. He has a tough outellisidich took me a couple years to crack. Oa tield
he transitions from dato-day between hisharda8sl 6 m gonna beatpersdn® snot
andthesofte6 | 6 m st i | | gonna bweadlaluligd o baodentecanort ot ¢
Hondoi s qui eter and f ar mipitratea corvessatiory leutdwill He | i
be exceedingly pleasant if you choose to start orte lih. Named a nominee for therderican
Football CoachesAssociatiomiGood Works Tea@recognizingcollege football players who
have gone above and beydondserve their community and enrittte lives of othergiondo
aspires to become a police offisenenhis playing days are ovebanielis thefipretty boy of
the group. He enjoys summer practicesause he can participate withowrart, a double threat
of showing off for ceeds walking by the stadium and enhancing his tan.
Together they lead a defense that they hope can be more consistent, if not as explosive, as
| ast year 0s Coeey lRattersBandBear Palmstdrrerizesl quarterbacks last
seasonHowever, theyalso gave up plenty of big plays that came back to haunt them against
Northeast Statm the playoffs when they allowed 39 points, a season high.
Playerrun practices fauvothe offense. They play-@n7, which they calkkelly, with no
linemen, making it easier for the quarterback to read the defense. He also has the benefit of no
enormous defensive lineman attacking him on every play. In spite of this, the defenseiheld the
own. TheMustang s def ensi ve backs are the most talent

linebacker core, although undersized and a step slow, make up for their shortcomings with
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experience, savvy, and toughness. Watching from the sidelines after going through defensive line
drills,Ace, never shy about offering his perspectiyv
kicking the shit out of the offense today. o
The offense woul have their days, but on the whole Meastangdefense outperformed
the offense throughout tlspringandsummer, much to the delight of Coakturphy. The
offense was also going through a transition period. Family reasons forced offensive coordinator
David Kingto move back home tbennessedeaving the coordinator position vacant. Hushed
discussions among the coaching staff forecasted Mbgthy would do to fill the opening.
Matthew CobkandClayton Buckboth wanted the jotMurphy exhausted all of hisptions,
looking outside of the staff as well as considering internal options. He reached out to a few
coordinators from other schools before settling on his choice.
CobbandBuckwould be ceoffensive coordinators arftiercewould move into a full
timerole coaching the receivemglurphy rewarded loyalty and preferred consistency. The
players were familiar witiCoach CoblandBuck, and more importantlZobbandBuck had
already bought into thelustangg s phi |l osophy. Theflemgpfeehniguped t he
andToughnessMurphyc onst antly reminded his coaches and
teamdébs calling card is the three T6s. Tempo.

go against better athletes. Be a technician. ToughAesica is becoming softer and softer

every day. Doné6t fall for that shit. I n the e
damn team in America. o
Floydbos feet remained glued to the floor, his

theteam:
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AThis is the third quarter of your prepara
your career. This is where you develop your sense of purpose. This is where you prepare to
become a national champion. Two baoclback conference champidngs. We want more.
Think we are going to do anything differently
over the past couple of years. Hold your teammates accountable. Leadership and followership
are equally important. | want to see great thihgs.want t o see you pushing
Summer is the time to ensure you are physically prepared for the grind of a season the
Mustang hoped would extend into January. A strength coach is among the most vital positions
on a football staff an®andy trusts nobody more thdfloyd. They have been together for over
twenty years, and whdRandyaccepted the job &8IWSU, Floyd was the first person he made
sure came with him. | askédoyd what he thought the most important partaghij ob: A My | o
toreinforce@ achodés vision for the program. Our entir
designed with the intent to develop tough men
AFl mpgedes us do stuff t Gideon Gillsaidtaltrackéfai s | mpo
smile developing across hixxfe, fit hen we do it and he makes u
On this particular day the team arrives in groups of seven or eight to the stadium after
finishing a weighiifting sessionn MustangArena.Floyd and his team of assistants, each of
them armed witlstopwatches, await them in the west corner oftutheend zone |t 6 s hot a
Danielhas hi s shirt off, as | have come to expec:
steps of the renovated east bl eacpedsandht bén
making their way back down to spritite length of the fieldend zondo end zone100 yards.
They would repeat the process again at the opposite end of the field and continue until they got

back to their starting positions.
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| lost count ofhow many times they completed the circuit, but it was enough to make one
offensive lineman look like he might lose his lunch. He abstained, but took a while to compose
himself before exiting the stadiufaloyd appeared to be basking in their pain. He tgdat joy
in urging the players to pick up the pace. Every so often he would glance back at me with a half
smile after ripping into a halissed effort from one of the players.

Floydwas in his element: barking orders and turning boys to men.

Rarndy escaped when he could during the summer months tduhghy cottage. Lake
Marion had once been a quiet, seldoised lake wherRandyand his childhood friends could
waterski all day and not bother a soul. Many had caught on to the delightfultatiabthe lake
since, which dieacted from the serenity that he had once found in comingRanelynoticed,
but di dndot Hedtilconsideredittsdcreed grohrigring up the cottage in his
presence and be prepared for a lengthy expositidgheohistory and culture of Lakdarionand
its residents

He is proud of the lake, the family property, and brags that he can teach anyone to water
ski. Offended that I, growing up in Minnesota, had never learned to properly watRaskly
made a point of teaching me to ski two sumnpeisr. He entered full coach mode. First, he tied
the rope to a tree and had me stand on ground to teach me the proper posture.

What a sight for the regatta of pontoons anchored in front of the cottage.

Nextthe boom, a water ski aid for four year olds, theMdgtanfirst got up on skis.
Finally, Il ong | ine behind the boat. | got wup

made it all the way around the lakénad passed my rite of passage toNhephyfamily.
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Randywas a member of a ski team growing up, serving as the bottom for the human ski
pyramids you see in movies but never really believe exist. Home videos dgrtherthis
actually happened. He still skis, that is, until Fowftdulyweekend when he ruptured every
muscle in his hamstring while skiing backwards on trick skis. The doctors told him it was one of
the worst tears they had ever seen, but surgery was successful and he should be walking again by
mid-September.

i That 6mawokiOurditst game is Septemb& 30 he i nfor med t hem.

They reiterated that he should be walking again by the middle of September.

Discussion #2

The concept of cultural learning concerns the ways in which humans, particularly those
becomingacquainted to a new cultural environment, acquire cultural knowledge and products for
personal use as they acclimate to the given culture (Tomasello et al., 1993). Learning culture is
akin to redefining how to live; alues and assumptions that may previphave been taken for
granted suddenly become replaced with new traditions and ways of being. The three prevalent
forms of cultural learning (imitative, instructed, and collaborative) all take place within the
Mustangfootball program.

Imitative learnimg, the most basic form of cultural learning by which a new member
imitates the actions of established members, is evident immediately when new players are
introduced to the team. At the first meeting of the year Cbdaaiphy asks his team to stand up
if they love football. The seniors stood immediately, as did the juniors and most of the
sophomores. The freshmen, as well as the two transfers, stood only after confirming that Coach

Murphyd s r e g u e s Tomasells and colieagues (L993) suggest thavituals often do
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not understand at this point in cultural learning why behaviors are being performed, rather they
simply perform actions as to not stand out from the more established members of the group.

More subtle forms of imitative learning are geat as well. During Hell Week the
upperclassmen confidently sprinted to the front of the line when moving on to a new drill while
the freshman stayed in back. The upperclassmen had been through these drills for several years,
knowing the proper form anéc¢hnique, while the freshman had yet to experience them, so they
observed before executing. Another example of imitative learning occurred before the back to
school team meeting. As the players enteredhight building many of them wore winter hats.
Upperclassmen, accustomed to the team rule of no hats inside, immediately took their hat off
upon entering the building. Several newcomers who had joined the team at semester followed
suit when they saw the actions of the upperclassmen. Those who kepatlogirtheir head
were soon informed of the team rule at the start of the me&xpgrienced members of the
team understood the cultural significance of removing their hat indoors: it is a sign of respect.
Newly initiated members of a group oftentimesnad understand the cultural significance of
their actions (Heyes, 2012). By mimicking the established members of the group, newcomers
avoid punishment but fail to fully comprehend the reasons behind the cultural behavior
(Tomasello et al., 1993Comprehesion of the underlying reasons for cultural practices only
occurs at the next level of cultural learning, instructed learning.

Instructed learning occurs when established members of a culture teach new members
cultural practices, thus giving meaning be toehaviorgHeyes, 2012)When imitative learning
occurs, new members mimic established members strictly to fit in, while through instructed
learning new members are taught the reasons behind values and practices (Tomasello et al.,

1993). Instructed leamng takes place far more often than the other forms of cultural learning
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amongMustangfootball members. Both coaches and upperclassmen act as teachers of culture
for the underclassmen.

Work ethic and effort are two cornerstones ofthestangfootball program. Coach
Floyd during the first meeting of the year, add
The process should be done with great joy and enthusiasm. Do you have what it takes to be
successful? Are you willing to put the work in thatites to be successful? Be a workout
warrior.o These statements epitomize what 1is
including coaches, players, and staff membBnsough this form of cultural learning (and
teaching), the newcomer gathers peniriaformation related to the cultural expectations and
practices of the team (Tomasello et al., 1993). By means of this information, the individual is
then able to make cognitive decisions regarding their future behavioral ¢chaites than
simply mimicking the behaviors of more established members of the(feamasello et al.,
1993). Because they are now armed with this information, and it is constantly reiterated to them
throughout the year and their career$/fastang, the individuals understandehieasoning
behind the distinct cultural behavior taking place (Tomasello et al., 1993; Heyes, A4 2).
highlighted instances during the first morning of Hell Week are prime examples of instructed
learning.

First, SawyerandNathanchallenging freshmato raise their effort level sets a precedent
for what is expected of them. When a few underclassmen lagged behind in getting from station
to stationSawyers cr eamed, AMot herfucking run! Are you
quickly sped up, understdimg that their effort was unacceptablée guilty parties could then
regulate their thoughts and behaviors to better reflect the cultural expectations of the group,

signifying that instructed learning had taken place (Tomasello et al., 1¢&Ban having
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known thatRobert Macdonalthad yet to take a turn on the sled push, called him out and

challenged him. This public humiliation served as a reminder as to the effort expected from

every member of the team. Finally, when Co#¢ittsgot faceto-face with Niko Sexton asking

if he was oOall in, 6 1t was anoMubtahgculterx a mpl e of
instructing a relative newcomer of the sacrifice it takes to be succéghdsponding in the

manner he didSextonindicates that insticted learning had takenpladeh e 6 oppor t uni t i
given out at the end of each day of hell week to those groups that the coaches believe failed to

give maximum effort is a final reminder of the expected cultural practices of hard work and
maximum effort These cultural practices would be reinforced time and again throughout the
seasonBy doing so, members of the group are consistently made aware of their expected

behavior, which allows them to setgulate by managing their thoughts to cognitivelykhin

about an action before carrying out the behavior (Heyes, 2012).

Collaborative cultural learning results in the creation of cultural beliefs and practices as
established cultural members arrive at solutions to cultural matters jointly (Tomasello et al.,
1993). In order for collaborative cultural learning to take place, the participating members must
fully understand their own cultural perspective as well as that of others within the group
(Tomasello et al., 1993; Heyes, 2012he leadership council aads an arena through which
collaborative learning can take plat®principle, collaborative learning takes place when
neither individual acts as an authority figure (Tomasello et al., 1883uch, rather than
cultural knowledge being passed on fromeaperienced member of the group to more
inexperienced members, collaborative learning allows for cultural products to be created

(Tomasello et al., 1993). Although the formation of the leadership council allows players to
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voice their opinions on team maits, the presence of Codelirphy as an authority figure
disallows cultural products from being created.
Several members of the council stated that they wished for input on morgamtpo
topics regarding the team.fAw playersevenvoiced concern ovérow much their voices
actually matter, suggesting that the coaching ,staifi more directly Coadurphy, will listen
to their opinions during the meeting, but still make whatever decision they feel is appropriate
regardl ess of t Basedph Toyaseallcadd celleagues (1983) defamition of
collaborative cultural learning, this does not constitute collaborative learning. Their definition
states that through collaborative learning, members of the group arrive at cultural decisions
jointly, which allows for the creation of cultural practices which are then disseminated to the
other members of the group (Tomasello et al., 1993). While on the surface the leadership council
appears to be an arena for collaborative cultural learning to tades i@ presence and actions
of CoachMurphyas an authoritative figure in the meetings disallows such learning from taking
place.
The selection of new members to the council acted as a confirmation of the values that
the coaches seek for their players to uphold. Only players who are thought to be tough, have a
great work ethic, and maintain good grades (or at least show acadenogempnt) are
considered. CoadMlurphyconst antly tell s his players, MfAst a
referencing any academic, campus, or police reports that come across his desk. Academic reports
are tolerated if intentional effort is put forth to the issue. Campus or police reports are
typically handled on a cad®/-case basis, and typically discussed among the leadership council.
The overarching cultural pillars dustangfootball are established by Coagturphy

and reinforced by the coachin@gf and upperclassmen. In this sense, collaborative cultural



142

learning is not present. However, many underlying cultural values are established

collaboratively. For instance, the subcultures present within severabpagioups are a product

of the colldorative efforts between the position coach and the upperclassmen of that position.

The defensive Iinemen value unfiltered honest
are crazy enough Granttbicca yaung€Erangmberlofaliefersivedirea c h

early in the year. Contrarily, the offensive line believes in carrying themselves with modest
confidence. The linebackers collaboratively pride themselves on being the toughest unit on the
team.Through collaborative learning each individeamprehenslthe unique cultural

experiences of thetloer, which allows for a mutual creation of a novel cultural product

(Tomasello et al., 1993).

Cultural learning is an egoing processlue tothe culture of a football team constantly
changingeverse |l i ghtly. Schein (2010) suggest s, Al I
someoneb6s original beliefs and values, his or
iso (p. 25). As Musangpnogeam bheyrase taeght wieat valistludd be
held higher than others, yet they continue to hold onto past experiences that may differ from their
new environmen{Schein, 201Q)Therefore, culture is a fluid process, egbanging as new
members bring with themdéwewngobcéptibeseaoaf, 61
is unable to adapt to Coabturphyd s ver si on of &6érighté and O6wron
crucial matters, they will find it tough to m

motivate t hevuphyonodt é vasle®ome, rhetorically. A

Fall Camp
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Al | ove football and | | ove MNaphysaidqusggys ar
one of his crutches to motion around the room at his assistant coaches as he delivered one of his
patented phrases.

The comedic relief brought to meetingsMurphyd s cr ut ches had worn o
few weeksbut he still took his share of grief frohis players. More than once | spotted a
Mustangmimickingthehead coachodés wuse of his crutches to
pointer finger across the top lip in the form of a mustache always accompanied their imitations.
Recently, led b\Nathan a 'ew of the linebackers attempted to rig the golf cartMatphywas
using during fall camp. Seniors, | suppose could get away with these things. But during this
meeting, intensity covered the faces of all those in the room.

AThis articld pibavgoheonéfshdake title read
more they stay the §MUB LW takelastepdacienardsdhisydaro s ay t
without ArcherandRory. 0

Murphy looked up from the article and look&dirkedead in the eyes.

AYoure2e as a starter | ast Pwkaehadsteppediryfordi dn 6t
the injuredMooreand led theMlustang to victories oveNorthern TechandGrand Mountain
Statethe previous season.

AThis 2016 team wil/l h & best teant wehdvé evarloag et her .
here. This article is bullshit. The only person who can put restrictions on you id/gaare
gonna take a step back. Bullshihis will be our best team ever. | expect to go upegersand
beat the shit out of thé/arriorst hi s year . | expect to be playin

| t 6 s ARLE. TheMustang are less than a month away from their first game

their first chance to wash the sour taste from their mouths of last December. Fall camp is the
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final quarter of preparan for theMustang . fiMake sure you are ready
j o ur Rleyginsidted to the team. Make no doubt about it, fall camp has earned its reputation
as a grind, in every sense of the word.
For three weeks straight theyeaasked to block, tackle, and compete agjaimeir
teammates. Fights break aut an almost daily basis. At least at first they only practice once a
day, then they move into twedays and all hell breaks loose. No classes, just footballpiaaly

schedte during fall camp

6:30 am: Breakfast 3:30 pm: Position Meetings

6:45 am: Treatment 4:30 pm: Dinner

7:15 am: Tape 5:45 pm: Treatment

8 am: Special Teams Meeting 6 pm: Tape

8:10 am: Position Meetings 6:45 pm: Centers/Quarterbacks to Field
8:45 am: Centers/Quarterbacks to Field 6:50 pm: Walkthrough

8:50 am: Walkthrough 7:00 pm: Practice #2

9 am: Practice #1 9:00 pm: Treatment

11:30 am: Lunch 9:30 pm: Snack

1 pm: Staff Meg&ng 10:30 pm: Lights ot

3:20 pm: Special Teams Meeting

Recent transfers, linebacké&raylor Morrellfrom East Teckand Nixon Bennetirom
Northern Statesuggest to me and otherstMAWSU6 s f al |l camp i s the most
demanding camp they have experienced.

Murphyis old-school. Drop a pass? Run the stairs. Miss a tackle, get chewed out on the
field and then again in the film room the next day. If a player crumbles under his criticism he
shoul dnét be playing football vyenmtoday the first-2r st p |
aday of camp.

FullbackHaydenAndersonfinds me on the sidelens , | eans oepmgckedand say

bad day to be shitty. o
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They sure did. Th&lurphyd s we r e ftler eleved golden netieveChase
down yesterday. Cancen his eye had spread to his lungs making it hard for him to leeath
Nathanwrapped me in a hug at the start of practice, a telltale sign that tragedy had struck. Chase
was given four to six months earlier in the summer but the cancer spread faséspibetad.

When thisoriginal news cameRandytold the team that when that day arrived, they sure as hell
better not give him a reason to let loose on them. The day had arrived, and they were giving him
plenty of reasons.

Aaron Lowe the supremely taleed receiver that broke onto the scene at the end of the
previous season, coul dnodot Mumpleaffereddimtaaitkmemea nt o t
Onea-day, as in, he drops one easy catch per day. Each dropped ball is rewarded with a trip up
the stadium stairs for the offending pattpwe could have climbed the Sears Tower by the end
of the first practice.

Not helping his cause was a monumental fifteenute downpour that momentarily
turned the field adughesStadium into a 10§ard pond and the footballs into medicine balls.

Support staffers scrambled to find cover while players and coaches jumped up and down in
excitement. Associate Head CoaPhe t 00 s Bd@dr epeat edl y yell ed, ANO}
weat her! o

Floyd, now dressed in a fully sékrough white {shirt, bore the brunt of numerous-off
color jokes that he accepted in stride.

The rain subsided and so didMestangd s s | oppy pedengrgizedlandkery s eem
focused by the shower. This turned into the most physical practice of the fall. The offense and
defense sent jabs back and forth across the field, clearly sick of beating up on each other already.

Allow me to contradict myself, but a pitive animosity existed between the two sides. Like
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Romeo and Juliet, some guys were best friends with a guy who wore a different color practice
jersey. But between the stripes, once they went live, those friendships went out the window.
T h at 0Murphyand his coaches liked it.
AHow can you play a sport and not be compe
Murphy once told me.
Fall camp drags on much like writing a dissertation. You signed up for it and all that it
entails, but still experience daysere it is the last thing you wantdo. There is a light at the
end of the tunnel. Both for the team and for me.
One week out from their opener agaivgtstwood theMustang simulate the entire
game daystart to finishCoach Granbought into the simulatioh1®% and was ready to go
starting with the defensive line meeting at 11 that morning:
Alf you guys are going half ass on scout t
fucking neck. My blood is fucking boiling, my hands &reking sweaty, my piss is fucking
hot . o
|l 6m not sure what this means exactly but I
A couple more clips and he has settled down a bit. After promising not to make fun of his
short arms, a half minute later he turns to one of hrsiisg lineman who, granted, is challenged
verti cal | Bais[TemBdileyhdo lkos everifivatch that show on Lifetime about that
mi dget community? What do you think they woul
Junior defensive lineman, ArthWoodcomments that he would be like Hulk Hogan.
Acethen suggests that he might actually have better luck with the opposite sex (in so many

words).Bails plays alongCoach Granthen flips the switch and is back to bussies A Al r i gh't
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ready to go tonight. No fucking around. Every
to the fucking field. Thereds only one speed
motherfuckers and we fly around the field. Cadillacs oré221 o

ACadill acs! o

The scrimmage itself offers little in the form of entertainment. For the sake of remaining
healthy and fresh they are not tackling, although they do go full speed. The sideline, on the other
hand, atones for the lack of action on thedfiel

Where do | start? Is Ace spraying water on everyone who passes, including me? Maybe
Andre, who bounces around from cluster to cluster inserting himself into conversations? How
about freshman quarterbagulius Stanleywho picks up the phonethatgs t o t he coach
and tas a conversation despite no aeeupying the box? | was tapped on the shoulder on three
different occasions and never caught a culprit.

The most entertaining play of the scrimmage was the last one, when the first team offense
lined up in the victory formation against the second string defense. | suppose this is to practice
winning?Burkesnapped the ball, took two steps back, bent to one knee, then sprang up and
threw the ball as high in the air as he could. The offense brgkato an exuberant celebration,
signaling the end of the scrimmage andre importantlythe end of fall camp.

Sunday signals the start of game wedke Mustang had been longing for this moment
for more than nine excruciating months. They could ndwiafly leave behind the heartbreak
of 2015. The 2016 season starts tomorrow.

Discussion #3
Football is often depicted and portrayed used stereotypically masculine ideals.

Christensen Fotbal ¥ just anetharaexakgle of afi institution where aggressive
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masculni ty i s cul ti vat edhephgsitalitya theagardedtselbis gnqughrfoa . 8)

many people to call for its abolishment (Smith, 20TRg institution of football celghtes the

gameds br ut anhintenselyramscudinefcudtwd irewhish baing a man and being

tough are synonymous$he culture oMustangfootball, grounded in being physically and

mentally tougher than their opponents, exhibits many instanchs aulture of masculinity.
As someone who has spent his life in sports, | expected much of the language and

behaviorl withessed during myesearch. As | take a step back and assesolieeted data, it is

evident to me that some, if not much, of llweguage used and behaviors exhibited could be

quite foreign or even offensive goperson without a background in spovfmlence and

aggression are normalized as part ofgpertand taken for grantecdCountless times throughout

the season members of the coaching staff would make statements to the effeltttiois is

football, 1tds a violent game.
In his book,Power at PlayMichael Messner interviews former NFL players about their

playing expence When asking a player about feelings of sorrow or reen@heninjuring

others, the former player states,
When | first started playing, i f I woul d h
bother me. [But] when | was a sophomore in high scHimst,game, | knocked out two
guarterbacksand people loved it. The coach loved it. Everybody loved it. You never stop
feeling sorry for [your injured opponent].
get up. You hope t he imveorsondethiag. Themote yduplayc k e d o
though, the more you realize it is just part of thegameo me body ds gonna get
could be you, it could be hiihnmost of the time itds better i
just go out and play your gamigléssner1995,p. 6566).

This statement speaks to the normalization of violence in that throughout his career the player

convinced himself that hurting others was jisrt of the gamé.This mindset is allowed in part

by a suppression of empathy, createdulgh the creation of an enemy (Messner, 2088)a

means of getting athletes to willingly inflict pain on others, their oppohevthiom they most
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often have no reason to dislike other than the color of their unifaemobjectified as an enemy
rather tha as human (Messner, 2002).

No Mustang coach during my time encouraged players to purposefully injure an
opponent, but the language used wement and aggressive. Even prior to their scrimmage in
which they will play against members of their own te@oach Grantellshi s def ense, i
mot herfuckers and weTo $omg, tha farguaged contbineel withitheel d . 0O
purposeful intention of hitting others, although normalized as part of the sport, could be
considered offensiveThe expectation of players to put their own bodies on the line in an
immensely dangerous sport in order to help their team win a mostly meaningless game is likely
foreign to the nossports fan. Yet, throughout the season | witnessed this scenario plageaiut
after week. Injured players would nearly always try talking coaches and trainers into letting them
back out onto the field. Players enjoyed taking turns at practice lining up across from their
teammate and facing off in competition. Such behaviorshemdme normal to them through
years of sport and football participation.

The coaching staff reinforces masscoldhg ne be

t he dTsoofghow pai n, vul nerability, or wmakness
among the most belittling to a football playern f oot bal |l , the social <co
|l ies in oneds ability to play through pain, i

Murphyof t en says, AFoot blhed tlamoyowamowpp dre mtg. t
you can be tougher than your opponent. o The w
referred to by sociologist Do n F&raeb profeasmnaliit h e

football player Tim Geen wrote in his book,

Doctors dondét coerce players into going ou
been conveniently conditioned their entire lives to take the pain and put their bodies at
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risk. Players beg doctors for needles that numbdandu gs t hat reduce swel
Taking the needle is something NFL players are proud to have done. It is a badge of

honor , not unli ke the militaryds Purple H
action and you took a hit. Takirgneedleintt NFL al so | et s everyon
do anything to play the game. It eengonstr a

that is admired in the NFL between play@eseen, 2008, p. 215 & p. 125).
Despite this excerpt being written about the NFL, the same can be said about college football as
well. Returning from injury is admired, while sitting with an injury is scorfidtse statements,
and the observations | witnessed, demonstratedhmalization of pain and injury in football as
well as the extent that playing hurt or inflicting injury are greatly venerated forms of masculinity
within the institution of football

Westwood CollegeBears(Game 1)

Randycan blow some serious smoketHEMustang s upcomi ng opponent
guys to field a team, he is deeply concerméelcould watch game film of peewee football and
see enough plays to convince him that it wild.@l

ATheyodve ¢ atrunning baekasbnie yast geceivers, and they run a new offense this

year, theydbre gonna be tough, 06 he would tel]l
Even in the comfort of his own home he won
Abut 1t ol | Theyaotsomgathtetds. Weewsllthave to play a helluva lot better than we

have practiced. 0

You donét become a head football coach by
there isnét time for s ome Polishgdobah &heonlyémde f un al
that members from the offensive line, defensive line, secondary, and kickers join forces and
make alliances.

Before practice each Friday, members ofMWSU football team take part in the Polish

Football tradition despite nobody kng its true origins.
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A We us ed SoutherrdStatanaybeSslastian aught t hese guys hov
offersMurphy.

Sebastiam nsi sts he has nothing to do with it:
says convincingly. The mystery continues.

Polish Football consists of two teams of anywhere from four to eight players that line up
across from each other 10 yards apart. The player on the end of the line starts the game by
attempting to kick the ball and have it land beyond the five yard mwadirdy the two teams but
within ten yards of the initial kick (a five yard window). The kicking team scores if the opposing
team is unable to catch the ball cleanly off the first bounce. Attempts at researching the origins of
Polish Football have been figtto this point.

This game is taken seriously by thleistang. Arguments break out constantly over rule
violations, definitonsoh &6 c | e an ¢ adust ain6ther canmpdtibvautiet far these
testosterond i | | ed young mene, iFopusknbwi dhgt pt hati me
Andrewfi Ch uRatela s we wal k across campus, fAPolish Fo

There are four gameaking place today, each on therth end of the field. The first
handful of guys practice their kicks before they have enougbltba team Sexton the tight
end that sprayed saliva @&bastiamluring Hell Week, unleashes his secret weapon on his
second kick of the day. He has nicknamed it 0
a tenyard running start to gain momem, jumping in the air as he approaches the line, and
gently kicking the ball in an attempt bave itland just beyond the fivgard mark. The Flying
Dutchman was attempted three times, each of which resulted in an easy catch for timg oppos
team and tants from the odooking players and coaches. His determination and resolve,

nonetheless, should be applauded.
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Senior fullbackHarvey McCarthyoffers a vastly different approach. Standing just behind
the line,McCarthyholds the ball no more than two tedf the ground. Keeping the rest of his
body completely still, he swings his foot back and jabs at the ball rather violently, attempting to
force the ball to nosedive immediately after the-fpaed mark. This technique proves far more
effective than Thé&lying Dutchman adcCarthycollects at least a half dozen points for his
team on the day.

Linemen from both sides of the ball make even the simplest catchearmipppossible. |
witnessBails drop four balls on the dagill, after finally having enoughmoved next t@ails
and stepped in front of any balls that were within a-fo@ radius of the storkanded lineman.
CamHawkind s t he e x c e p t-pound offen3ive Bnentad Bho manB cdriider an
NFL prospect, wraps his enormous hands around the ball each time it comes his way. He does so
nonchalantly, simply grabbing the ball and flipping it back to the other team as if he were bored
with the game.

Freshmea and transfers watch Polish Football with curiosity, mostly wondering why
these guys get so excited to play this simple game. On thigdirst dayeve, there are no
newcomers taking part in the tradition. Some of them try to learn the rulesi@amera team
one week from today if the upperclassmen will have them. Others mingleendmnetoo
ficoolo to join in. The coaches watch from midfield and laugh at their players while
simultaneously holding their breath that none of them brealgarfiCoaclSolisand Coach
Humphreyjoin in on a game on opposing sides but offer little to their respective telmpuhy
as he is known throughout the program, boasts
point for my team, but once | joinege made a huge comeback. My presence alone led the team

to victory.o
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Friday practice is far less interesting than Polish Football. After warming up, the team
executes all of their special teamsdo plays, e
chart and their assignment on the field. The offense and defense then split to oppssitietiead
field, defense on the north end and offense ondhéhsand run through their plays. | stand
behind the offense, chatting with the third stringers, suiistyagting them frm learning the
plays. They do nadeem too interested anyway as they were far more into their conversation
about the crop of frésnan girls on campus.

After practice the team heads to a campus cafeteria for their team meal consisiaty of
chicken and lasagna. It has been the Friday night team meal evevisirptey arrived at
MWSU and it will remain as such until he leaves. He is exceedingly superstitious, a trait he
acknowledges. Despite the chicken giving players, as Chuck ptiteiy b bl e gut , 0 he r
alter the meal. In fact, the entikéurphy family is superstitiousMurphyd s  Waylhavears
the same outfit for every gamehile Nathanhas luckygame dayinderwear and blames last
year 0s p | NogthedstfStaterotle $act that he forgot his lucigame daypin. | oblige
their superstitions because | have to, but have none of my own. Nonethatessyds blamed
for | ast yearod6s playoff | oss Mollyrchastisgedma, ng a ne
A Whohanges up their pants for a playoff game! 7

Game dayas finally arrived. 266 days. TiMustang can finally putNortheast Stati
the rearview mirror.

i &. 65. 7-4. 94. 56. 132. 103. These are the records of each team since this
coachinggst af f h a sGrabtaddressel leis defense with his patented growl. He paced

back and forth, glasses halfway down his nose



154

answered his own question before gthegpastg anyon
You | eave your mark on this program starting
This message has been repeated to the team countless times throughout the offseason and
|l eading up to this game. But tonight, it carrtr
reaffirmthis. Many of them nod their heads in agreement. The seniors, seated in the front row,
each stared down at the ground; some of them reminiscing on their careers to this point, some of
them looking ahead to their final season that starts in ab@é hous. Thefreshmenseated in
back and playing in their first collegiate game tonight, looked around the room, eyes wide with
excitement and nerves.
The entire team then walked outside to the faddne and lined up along thertin goal
line, closest to their locker room. The guys were all dressed in suits, as required by Coach
Murphy on game dayHumphystood in front of the team and called out each special teams unit
as the members of that team stepped forward to thgatehline and faced their teammates. No
talking was allowed throughout the process Humphypointed at a player from the spal
teams unit,he would walk silently back to the goal line as his backup replaced him. The previous
week, during the walkthrough, six mistakes were made. Tonight, zero. The guys were locked in.
The media had made claims in the buildup to this weekend thatitivethe greatest
opening weekend in college football histdPerennial powers Alabama and USC squared off,
Wisconsin played LSU at Lambeau Field, Texas hosted Notre Dame, and Florida State played
Ole Miss. An engineering doctoral student would be icemed diligent and hardworking if he
or she were so dedicated to their field of study that they spent a beautiful Saturday afternoon in
an office pairing over their studies. As a sport nagement doctoral studedédicated to my

studies] spent the afteroon holed up in an office, taking in the slate of afternoon college
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football games. On the @fch television in CoacMurphyd s of fi ce t he Wi scons|
despite being significant underdogs, were handing it th¢ékiesianaStateUniversity Tigers.
Murphy, al ways a fan of the Badgerodos style of pl
ATheyodre gonna win this game because they are
Murphyis able to relax in the buildup before a game. He figurdgabdeen doing this
for long enough that he has no reason to be nervous or aniolls, on the other hand, is
frantic. This is her first game as director of operations and she shows no mercy in both directing
and operating. She has already forcibly reatbtwo men from the football building, and is now
intently questioning two assistant coaches about some matter regarding their volunteer coaches.
Both coaches shoot glances my way with eyesthabshp es s he al ways get th
Not always, but watcout when she does.
Kickers and punters head out to the field first, followed by a handful of other players.
Burkewalks out of the locker room wearing his game pants and an Americarsflagitr t . A He
l oves American f 1l ags, oll ome,wordadlféereAmereanishintat es w
everydayoverFourthf July weekking. bte Smwmatrad -Cdlihnb hi m t h
Kaepernickd in reference to the 49ers quarter
during recent games. He warms up with recedagdyn Knappa redshirt freshman that also
caught passes froBurkein high school when they latieir teanto a state championship.
Had God bestowed on me the ability to sele
have changed a thing. As | stood on the field, watching players warm up, | could smell charcoal
from the nearby tailgates when the breezguisitright. The grounds crew had just turned the

field lights on in preparation for the setting sun, which was still keeping us plenty warm. The
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stadium speakers r emai nTheaBoygsioflFatould be heardifolK e nny C
the parking lot.

When | feel that chill, smell that fresh cut grass

I'm back in my helmet, cleats, and shoulder pads

Standin' in the huddle listenin' to the call

Fans goin' crazy for the boys of fall

As the team gathered in the locker room one final time before takingktheaf vast
collection of personalities were on displ®urke, unable to sit still, walked throughout the
locker roomdapping (as they call it) everyone he passed, sometimes three or four times. A few
of the linebackers sain the couches that face tletetvisionsand whiteboards, locked in
concentration and staring dtfat ahead. The offensive linem&ere seated on their stools in a
circle aslayden Velepointed at them onby-one, which prompted a brief, awkward dance
move.Flynn Shawa juniordefensive backdisplayed markedly better dance moves as he moved
in rhythm with the song playing over the speakers and rapped along with the lyrics.

When the current song ended the next one started with bird calls, which immediately
signaled for every plyer in the room to jump out of their seat and do some version of jumping or
dancing or screaming or all three. Being ay2@r old country music fan | had never heard the
song, but quickly learned that it was a favorite among those inthe ez, all6 6 50 3 30
pounds of him, belted out the entire chorus as his teammates surrounded him, inching closer and
closer. He was relieved by Chuck, who entered the middle and started throwing his long hair
back and forth, screaming theits at the top of his Igs.In a matter of fortyfive seconds the

room had transformed into a mosh pit. At no point did | fear being injured, although | was keenly

aware of my nearest exit.
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Murphy entered the mosh pit, briefly calming the crowd of amped up players. He stood in
silence for a few counts, taking in the energy of the room. Every player took a knee, all eyes
looking up at their head coach.

AWe will focus qgentlenmar.e eT etnhpion,g st etcohnniigghute , an
had heard this speech before, butiteadi a di fferent aura in this s
but not in a hurry. Technique: when all else fails, rely on your technique. Be technicians tonight.
Finally, our calling card, toughness. Each time you take the field we must be the toughest team
ow there. Now |l etds get a prayer. o

The players held hands did the coaches and staff members on the perimeter of the
room.

After about twenty seconds, the team rose as one and made their way out of the locker
room. | stood by the exit and watched eadyet pass. Some were stefaeed, the type of
intense look you would expect from a soldier preparing for battle. Others, dancing and laughing,
as if getting ready for a Saturday night party. Many of them felt compelled to greet me on their
way out with aist-bump or a quick dap. Unbeknownst to many, dapping originated as part of
the Bl ack Power movement in the 19700s. Bl ack
dap as a friendly greeting and display of unity. Although the etymology of the ternrmsema
unclear, it is widely believed to be an acronymdmnity and pride As American society
currently navigates through tumultuous racial tension and divide, | find solace in witnessing and
taking part in this ritual among a racially diverse groupafyog men. fAHow do we b
group of guys from very different bavulplyr ounds

once asked his team, before answering his own
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Despite lacking the pageantry and eledlyisurrounding, say, an Ohio State or Florida
game, the players and coaches failed to notice Miustang hope that 10,000 people show up
to support them tonight. To contrast, earlier in the day, 110,222 people came out to witness
Michigan beat Hawaii 63, the 268 consecutive game of more than 100,000 fans piling into
Mi chi gan Stadium. Al wish the students cared
me, fAbut as | ong as we keep winning, the fans
At least on this first Saturday of thew season, winning would not be an issue for the
Mustang of MWSU. On the second play of the garfimndostepped in front of a pass from
Westwood s quarterback, corralling an easy interc
defensive positioning. From there, the defensive line started mowing down helpless receivers and
running backs aslondomaneuvered his way into tleed zondor the first pointof the 2016
season. In amipressive bit of foreshadowirtyiring a linebackers meeting earlier in the week,
Hondohad predicted that he would pick off their quarterback on this exact play. Little did he
know that it would come on their second play fromirsarageand end in a touchdown
Sl oppy play and a bit of what they call &p
Mustang through the first half, but the outcome of the game was hardly in quétide.
threw a second quarter interception, whidWastvooddefender returned for a touchdown, but
other than thatywWSU6 s opponent displayed |l ittle resista
hand, players and coaches start to loosen up. Practical jokes are plentiful on the sidelines.
The highlight of the gae is the group of guys that sit in the front row behind the
Mustang s si deline. They had clearly enjoyed thei
a little extra intaHughesStadium to hold them over through the game. They seem to know alll

the payers, especially on defense. Each time the defense made a stop and came off the field they
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were greeted with cheers and high fives from tlissperfan®i My f ri ends back t hi
l oving | iAdeeot dnimght i hope theyodére here for e
TheMustang would go on to win 5Q.3, a relatively stresee opener before the
competition cranks up in their second game when they travel t&&C&e Summit
University Randyc o mp|l i ment s hi s team while also challle
football games. Period. But if we play like that a week from now, we will get run off the field.
Learn from your mistakes. Come in and watch film, critique yourself, and getibetto
NoahBarket eads the team in the singing of the
players head back out onto the field, which after a few minutes is covered with dozens of mini
reunions. | wander the field a bit, talking with coaches, wivepathes, a few players and their
families, a few people that | recognize but <c
coac h-tngdaw.s o n
| am tasked with driving homMollyé s g r haglahdmsaother, and diehard
Mustang s f an. eShdBagyks thmhe firsts really | oved it
they?0 By this, she means that the first stri
watching the second string pldyring the fourth quarteShe is right, the enthusiasm raufig
from the sidelines wasoticeableas the first string guys cheered on their second string backups.
| tried telling her such but she is nearly deaf, so | end up screaming it at her. She looks over at
me and smiles, happy that the players seemtogetag s o wel | . l'tds the | it
| take my spot on the couch in the living room, flipping through the evening slate of
college football games and waiting to be joined by the rest of #amis. When they arrive a
few minutes latefRandyjoins meort he couch, |l ets out a long sig

decide not to poke the bear, instead directing the conversation in the directioastview
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StateversusPrairie Valleygame currently on TV. | t (Randt oo ear |
Murphy overreaction or if he truly believes his team is in for a long season.
@ Summit University Steelers(Game 2)

Over the summaviurphy had urged his team to believe that they could Beatmit He
repeated it often, attempting to convince anyone who would listen thisiustang, the team
that had never beaterS&Cteam and had lost ®ummit37-3 a few years back, could do it.
Yet, when the seniors met at the beginning of fall camp andstogk of their goals as a team,
winning the O0state championshipuinmiasfANbey cal l
Murphyt ol d hi s seniors, fAthe state chaSE@eamnshi p
on the road is a tall task for any FCi®gram, and | found myself torn on the confidence level of
this squad. When prompted, the g uthyickweacars wer ed
beat them, o0 they would say, AbutWestveoéd d have t

Having only plagd about three quarters in the opener, most of the starters on both sides
of the ball were fresh. Sunday practices are typically light, followed by a day off on Monday,
then they crank it back up on Tuesday in wAatphya | ways cal | s ttiee dAugl y
week. 0O Wednesday and Thursday are used mostly
short, allowing the guys to get off their featd be ready for Saturday. The starteitsnot go
full contact against each other the rest of the seadantia whichthey rejoice. The coaches are
looking to keep them as rested as possible during the week, especially with how their schedule
falls this season. Starting witNestwood theMustang play eleven Saturdays in a row. If they
make the playoffs, their bye week would land the week before the opening round.

Just because Sunday practices are considered light, does not mean that the coaches will

go light on the players. They still expecaximum effort in drills, sans the blocking and
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tackling. When he thinks that two of his backups are getting a little lazy during a defensive line

drill, Grantw i | | instruct them to Arun over and | ook
that 6s awheatplyaoyu ng | i ke right now. 0
As they run to the garbage cans as instruc

he comes up with this stuff the night before
He is probably right. On the fiel@oach Granis never not intense. At a previous job as the
defensive line coach &tighland Statehe also taught a handful of activities courses, including
tennis. Heisselpr ocl ai med, fAthe fucking worsto at ten
screaming at his students the same way he does his players.
A thin secondary is forcing the coaches to consider possible emergency scenarios for
backup safetieslulius Stanleythe freshman quarterback talking to an empty phone line towards
the end of th&Vestwoodgame, andrinley Barker a freshman running back are both considered
options to make the move to the other side of the ball. After meeting with cddahgsy and
Morris earlier in the day, they are immediately thrown into the fire at pradtires is a natural
athlete and seems willing to accept a change in positions. Birch, at least on this first day of
practice, appears more hesitant. When one of his teammates asks if he thinks he can deliver a hit,
Juliusr esponds, fAHeck yeah, |l candt wait.o
The upperclassmen work with them on their footwork and positioning before practice as
well as during drills. When the defense lines up against the scout team, ddactiesndSolis
tell them to get Oment al r e pheywolddybe baekingup.i ng t h
As practice wears on they only seem to get more confusedMasis if he thinksJuliuscan
cut it at safety. He | ooks me in the eye and

out . o
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In preparation foSummid s g r a s $Mustamgenill gractice dl &veek on their grass
field adjacent to the stadium. The staff is less than pleased with their uninspired performance the
night prior, and at least a bit anxious about their upcoming opponent. Coabhwho often
carries a calm, tempered demeanor, is on edge today. Most likely this is the result of a less than
stellar performance frorBurkein the opener. As he gathers the offense to huddle between drills

he starts to lay into them about effort and dediam on the other side of the field, watching

some defensive drills, but can hear his usual
that 6/l wake them up,0 he tells me. fAWe canot
Wearegonnanve to throw the ball well on Saturday

My motherin-law, Laylahhas made us scrambled eggs this morning, wWiRadyeats
at his usual unhuman pace. As the rest of us eat our food like normal people, he oeagis thr
some text messages that he has gotten from his buddies in the world of college football. One in
particular he wants me to hear. It is from a journalist he has known since his Bayshern
Statethat coversSECfootball. He has been making the rdsrto each team in the conference
throughout the early part of the season and has gteexysome tidbits on each tea®outhern
Statd s RB is the real deal , deSowhers Beclwksibaitdrs t hou
underJoey, they should makebowl. U of Awill be able to scoreRandymakes sure we hear the
next line.Summit s TOUGH. Theyol |l struggle to score bu
games.

RandyandSummit Universitycoach ,Maximo Kelly share common paths to their current
positions. Both were AIBECIlinebackers that went into coaching and eventually wound up back

at their alma maters. WhiRandymoved on to coach MWSU, Maximo earned the head
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coaching job aBummit Both of them hantheir hats on coaching the same way they played.
Summithas gained success as a haoded, bluecollared team; undévlaximod s gui danc e
have had two tewin seasons and appeared in six bowl gai@esmmit known for their
academic prowess far beyoreeir athletic achievement, has maintained success during his
tenure using the mantrBootball is not an excuse for academics and academics is not an excuse
for football

WhenRandyreads thaBummitis tough, a fact that he absolutely was already keenly
aware of, a smile spreads across his face. Of all the coBahegtalks aboutMaximo Kelly
andCallum Knighthe seems to respect the most. B&tluthwesandSummithave built
programs around the same football principle Ratdyhas built his coaching career around:
toughness. Last yedfnightd Southwesteam handily beat thidustang in their opener, now

Randymust face another one of his good friends in the coaching circle.

Tuesdayds practi ce layens aregon adge anda littletpssedoif.l | i n g

According to some players and coaches, the

t

a

most fights happen dumphytnegl ITsu emsed.a yi Wa taccht ,i cle sa lor

there is one today. o

Sureenough, not long into practicAce starts running his mouth about something.
Having been around the team long enough, | have grown almost immune to hearing him talk
because he does it so much. To hang aréwedor more than ten minutes is to be sudgenl
conscious of the lack of talking that you do yourself. | wonder how he has the energy to carry on
the way he does, seemingly allowing every thought that enters his mind to pass his lips. There
are times that it endears him to others and there are thaieis get him in trouble; today it is the

latter. CoaclCobh still stewing over the offensive performance this past Saturday, continues to
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be on edge at practice today. In between reprimarilimie for underthrowing a receiver and
chastisingdanielfor a poor routeCobbfinds time to yell aAce for, well, beingAce.
CobbandAce go back and forth for a while, exchanging verbal barbs filled with four
letter words, before others step Murphy, seemingly unfazed, ordefge to the locker room
for therest of practice. What | believed to be a rather egreggoffense, a player going toetoe
with a coach, a coordinator at thistirphytook in stride, mostly brushing it off. Whengled
him aboutitlatethe r esponded as if he had already forg
emotional gameicel i kes to run his mouth, i1tds not a hi
This Saturday afternoon has supplied us with yet another perfect day for football. Despite
notnecessai 'y believing in karma, | cano6t help but
have in store for us. As tiMustang make their way onto the field, having already been
satisfactorily hyped up, they do so with a starkly diffeentbout them. Ahough no one will
admit it, there are undoubtedly some nerves coursing through this team. The stadium they just
walked into is three times bigger than their oBommitis noFloridaor Alabama but they are
still an SECprogram. They have more money perd on scholarships, facilities, and faogist
about everything that football players care about.
The mass of purple jerseys entering the opposite side of the field appears far larger than
the one dressed in all white on tHestan® s s i d e ay the hghtyhingglwle ston o6t pl a\y
for moral victoriesi but know that they are overmatched. To make matters wausemitis
bound to be madder than hell after losing their opening game on a controversial call.
Murphyd s pr egame s p e e af Whatvhe lsd Beenselling tha media n

throughout the week: This team is built to beaS&Co pponent , and i tds abou



165

that happen. My mind told me two touchdown game, my heart thought the guys could get it
done.

After a touchback th&lustangs start their first drive from the 25 and immediately put the
ball in Burkeés hands. A pair of completed out routs3itl andDanielsandwiched a short run by
Johnsorto give theMustang two quick first downs. The sideline cheered but were sure not to
take itoverthetopact | i ke y o u 0.vAaothbrew nutelttoweset lpe Secance

and short as thlustang crossed midfield. | could tangibly feel the confidence building on the

sideline. At least a half dozen voices came from the sel@lineference tBurked s h o't start:

AAI'l day, all day! o

Two straight negative plays stalled the drive and forced a punt, momentarily deflating the
sideline. After a strong punt downed inside the ten by AustrBliandon Sotpsome of the guys
seemed to still be talking themselves into believingBAskeran off the field he headed straight
to the sideline phone to talk @obbin the boothassuring him that he felt comfortable against
this defense. The receivers lined upadimench, offensive line next to them. Conversations about
postgame parties and college girls, which were rampant durinyésewvoodgame, were
replaced with talks of strategy.

After a quick first down for th&teelerghe MWSU defense bows its necks and forces a
punt. As it turns out, the punters for both teams would earn their spot on the team today. A
penalty, followed by a few strong plays for tdeistang found them quicklyn field goal range
for tougherthanshit kicker, Alfie Lane. A holding call orHayden however, forces them from
the 20 to the 3@ard line, and a sack cost them another three yards. Turns out the three yard loss
would be costly akaned s -yar®field goal, while directly on line, falls just a coupledsa

short of the cross bar.
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Back and forth they would go, eaBlammitpunt instilling confidence into an already
assured group of def e nmutgdfast coified by§oaah &rarlasat h e ms e |
reference to their diversity as a group and their reliance on the group as a whole rather than one
or two star players. Today, the mutts hold their own against the larger breeds from the FBS. In
the first half they force three punts and a missed fielal, shutting ouBsummitin an ugly
defensive battle: just hoMurphylikes it. The offense is able to move the ball, but the missed
field goal byLaneand an interception on a poor decisiorBaykeunder pressure threaten to
supply us with a scorelegame at halftime.

AfterSummidb s mi ssed field goal with just wunder
Mustang have the ball at the 3f@rd line, 80 yards to go to break the scoreless tie. Three
straight completions frorBurke quickly getMWSU out to the50. Facing third and ten fino
there,Gill hauls in a ning/ard reception aummid s -yardlline. Now facing fourth and one,

Murphy calls a timeout to talk things over.

Al wanted to show that vBackwoeldtellmé aftetaef r ai d
game. Al wanted to shove it ostamslinetd winrtheit hr oat
power set and did just tha&lfonso HensontheMustang powerful short yardage back, burst
through the hole opened up by the seihiolen offensive line and picked up the first down. Two
or three yards from the line to gain, a dogpile of purple and white jerseys enElerisdnand a
rugby match broke out.©Owhat should have been a thigsed gain Hensongained ten thanks
in large part to his big offensive lineman. The physical domination on that single play seemed to
buoy the certainty along tidustangg s si del i ne t hat they could ha!

Three plays lateMWSU found themselves in first and goal from the six and under a

minute to play in the half. Another handoff up the middle broke the tlayablollandoroke two



167

tackles and carried another defender across the goal line. The sizeablescdmtiiNystang
faithful were finally given something to cheer about, andSheamitfans appeared, for the most
part, stunned.

Lanetrotted out to make the scored7but shanked the kick badly to the left. This
angeredMurphyto no end, although he reged from showing it on the sideline. It was already
the second missed extra point of the seasobdneafter already doing so well after the game
againstWestwoodwas already in hand. Nonetheless, Mhestang ledSummit6-0 on the road
at halftime.

The team split into every corner of the locker room based on position. Guys were
bouncing off the walls with excitement, delivering words of encouragement to anyone that would
hear it.We can beat these guyss repeated by at least a handful of them, which echoed the
common sentiment in the room. If there were any doubt about the confidence of this team going
into the game, that suspicion had been erased throughout the first thirty minutes.

Murphy gatherechis team before heading back onto the field and urged them to stay the
course. They were in this position because they deserved to be, not because of a fluke or
accident. He repeated to them what he told them before the game: this team is built 88§&at a
team.

The third quarter unfolded like thiSummitpunt, MWSU punt, Summitturnover on
downs,MWSU interceptionSummitpunt. For anybody outside Gloach Granand my father
in-law, the most boring football imaginable. F8rant the show the muttge putting on right
now is like pure ecstastie is loving every minute of it, which he sh®wy letting loose strings

of profanitiesin combinations | have never heard before. He usasgtierds as nous, verts,
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and adjectiveall in the same sentencdeafone play | am still confounded if he was pleased or
distressed about the outcome.

DespiteBurked s t wo i nt otarce ptthroemes @Mt s t hrough th
offense has moved the ball decently agatwhmid s d e f e n drestrated to eaye oaly e
six points on the board, but thankful for their defense to have a lead. Each time off the field
of fensive players urge on the defensive unit
figured out, 0 vy e bdsedthesidelihei neman as they cr

The fourth quarter, fittingly, began with a puBummithad their best field position of
the day, starting near the midfield line and full of built up frustration from their previous seven
guarters of action. Th@ummitSteelergut together their most impressive offensive possession
of the day, marching all the way into thesl zone TheMustang twice forced fourth down, but
Maximo gambled both times, each time paying off. The second fourth down, taking place at the
Mustangten yardine, resulted in a touchdown when safé&nson Blacklipped coming out of
his cut and left &ummitreceiver open in the corner of taed zoneThe shutout was gone and
so was théMustan@® s | e Sunmisconveead the extra point.

LanewatchedSummitt s extra point sail through the wu
kickerdés net set up on the far end of the sid
to deflate the ball with each attempt. He was clearly upset with himself, espatted|fully
realizing the magnitude of his miscue. At the very least the game should be tied, had he made the
field goal toothey should be up by three

Thoughts spread across testang sideline about the devastation of losing a game on a

missed eta point but nobody dare spoke of it in the moment. Guys encouiaayegl hitting
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him on the shoulder pads, speaking positive
teammates told him.

After surrendering the lead, the offense seemed ttetiglp a bit. They gained one first
down over their next two possessiongteime giving the ball over tSummitto finish them
off for good. The Mitts stood up to the taskorcing Summitinto backto-back three and outs of
their own. Four punts later tiMustang had the ball on their own d&rd line with just over
three minutes to go in the game. The previous half dbkestangpossessions did little to boost
the confidence of th®IWSU fans in attendnce for this last ditch effort.

Burke connected wittbanielfor eighteen yards on the first play of the drive and
simultaneously surged energy back into a suddenly subddustingsideline. Three more
completions, spread out @ill, Daniel andDay eanedMWSU another first downBurkethen
foundGill again on backo-back passes, crossing irfBteelerterritory and sendinganeback to
his practice area. Sensing themmitdefense was on their heels, astang ran the ball on
first and ten, catchinthe defense offuard and leading to an elevgard rush byHolland
MWSU stopped the clock with forifive seconds remaining, ball on tBemmit29-yard line.

A field goal from here would be about the same distancd #rethad missed from
earlier in the gameéBurke came out of the timeout firg, findingLowe for an eleveryard gain
down the right sidelines and out of bounds. Now well wittaned s r a MMgseang t h e
centered the ball in the middle of the field with twasecutive runs and called timeout with
three seconds to go.

Lan&ds t eammat e g like &ditdher hdingrna nditteo. Rieekicked a couple

more into the net, trying to appear confident as he walked to the field. Chest out, shoulders back.

w
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He ranout onto the field, ready to be the heéBammitcalled a timeout. Back on the sidelines,
he received words from teammates and coaches meant to boost-bfdknce.

Ask any kicker the most important trait for their position and, before having @ $égn

confidence wil/l al ways beskmennnteido nteod .p | fiaYyo ut hhaatv
Murphyt ol d me. ABecause I f you miss one Kkick you
thatdés the way it is. o

Having already missed two kicks earlin the gamd,aneds conf i dence was f
trotted back out, counted off his steps, and lined up again, onlawimo to call arother
timeout; o let him think about that shanked extra point a little longer.

With Summitout of timeouts, everyornaew this was it. Before the field goal unit ran on
the field,Murphygat her ed them and said, fiHey, after th

The guys linked arms on the sideline, ready for either outcomeSUimenitplayers
appeared sheihocked across thield, unable to believe it had come to this. You could feel
everyone in the stadium holding their breaths, for different reasons depending on the color of
their shirt. One fan, directly behind tMustangbench, was particularly confused as he had been
wearing aSummitshirt andMidwest State hat all day.

The snap was perfect, backup quartertdae&tin Watsoo s h ol d whase good, a
kicked it r i gfhatwashsech &nightmarearyimgé¢odigure® t hat wi nd, 0O
Lanea f t er wa r abrmer, théré ame tiode éowers. So there's not a constant opening for the
wind to come through. I'm no weatherman, but in my mind, I'd say that's what's making it swirl a
littlebito The ki ck hit t hedthfowgh, givingWNSU thdirfirsteverdiinr i c oc h

over aSECteam.
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Most of the sideliné coaches, managers, and trainers includsprinted onto the fiel
and all met 0o n nt h éTayomondd danedd @ith his arms out to the side
like an airplaneAce slapped hisleest and pointed to the sky before picking\gah Barker
about four feet off the ground. Other players bent to a Meagphy pumped both fists in the air,
still somewhat disabled by his surgically repaired hamstring. Adrenaline aided, he made his way
tomi dfield to fulfildl hi s pMaximotddehim asithepmetag uy s d
midfield. He then made his way around and congratulated a numbrsténg befordeading
his team off the field;ie definition of grace in defeat.

Once back in the locker room, the team knelt in prayierphy held Gideon GilEs left
hand with his right, and the game ball in his left. Wher@éa& me n &6 cust omarily cor
prayer, after aMWSU victory, prayer is concluded witNlurphy standing and eclaring loudly,
AHow O b dudtang h® 8 e

AHey fellas, | canodot tell you how proud |
wor ked. How you never gave in. You fought rig
down to the last play of the gamYou believed. You had faith. The ball went through the
upright and we won the game. We be&ECschool on the road. That field felt different than
the last time we played$ECteam. It felt a lot different. It felt like we belonged. We were
shoving hem around. We held our own in all phases of that football game and you got a lot to be
proud of Alfie Langh er e 6 s t hbea bgyalmbe bal |

As Alfie made his way to collect the game ball he was mobbed by his teammates and
finally picked up and hoisted inghair. He proved today whylurphy wanted him on the

leadership council.

Discussion #4
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The role of inspiration and motivation cannot be understated in the development of
culture within theMustangfootball program. Emotional inspiration has been associated with
positive athletic related outcomes (Vargamsing & Guan, 2007; Thrash & Elliot, 2003).
Additionally, past research suggests that motivational speeches often serve as a primary means of
cornveying cultural values and beliefs within an organization (Schein, 2010). The importance of
inspirational tactics from coaches and pl ayer
crucial to better understandiiustangculture.

The opening raeting of the year provided the first chance for Cddahphy and Coach
Floydto deliver an inspirational message and set the tone for the season. Oftentimes attempts at
motivation by theMustangcoaches are formed by pointing out the weaknesses of payeérs
chall enging them to I mprove. Al dondt think w
first statements Coadlurphy made to the leadership council, challenging them to improve their
leadership for the coming year. During the full team potidn t he meeting he t he
had themCanyonRidge on the ropes two years ago and th
pointing this ouMurphyis making sure that his team understands the expectations for the
season and that their performance the pre/gseason againsbrtheast Stateias unacceptable.

The situation and setting of inspirational messages has been shown to be a crucial
determining factor for the effectiveness of the message in motivating athletes (Vangasg &
Guan, 2007)The relatonship between the individual delivering the message and those receiving
the message additionally contribute to the efficacy of the message (Mangsisg & Guan,
2007). Indeed, CoadWatts who delivers the most emotional speeches of all the coaches,
indicates that in order for his motivational messages to be effective, that his players must first

trust him
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It all comes down to trust and relatiship buildingWhen | scream at them, tell them
how much they suck, or what they need to do better, theytodamw that | am not
attacking them as a person. |l come from a
and immediately start yelling from day one. | gotta earn his trust first.
Each in their own way, the members of the coaching staff make concerted efforts to build
relationships with the players, particularly from their position grotips.intent is to build trust
in the playercoach relationship in order to make the inspirationessages more meaningful
and effective. Varga$onsing and Guan (2007) suggest that coaches who have built strong
relationships with their players will be more successful in conveying emotion and inspiration
than new coaches or disliked coaches.
Intrinsic motivation indicates a desire to perform behaviors because they are internally
rewarding as opposed to extrinsic motivation through which individuals perform behaviors in
hopes of receiving external rewar@eCharms, 1968Research in sport psychgpsuggests
that intrinsic motivation is associated with far more positive outcomes such as maintaining a
healthy desire to constantly learn and improve (DeCharms, 1968). Althoultusieng
coaching staff makes a concerted effort to encourage intrirtigation, mixed messages are
sent throughout the season. A Wephgsaidhtdhistetama |l k ab
duringanoffis eason meeting, fibecause winning takes c
that so long as they focus on iroping each day that wins will come. Codebyd echoed these
senti ments by saying, AEmbrace the process. T
e nt h u sFocassngonaictories (an outcome) is a form of extrinsic motivation, while
focusing on theprocess- working hard in practice, watching film, getting better eachiday
promotes intrinsic motivation (DeCharms, 1968).

However, throughout the season it became apparent the importance placed on winning

football games. Thealueof winning was ranforced in several ways as the season wore on.
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Most notably the reactions from the coaching staff followgages differed greatly depending
on the outcome. Victories are greeted by celebration and affirmation of the positive
performances executed duritige gameSuch behaviors suggest that winning the game is more
important than even playing well in a los®llowing losses, coaches address the negative
aspects of the game and focus on reasons for the loss as opposed to any positivelgpialities
team exibited duringthe game. The concentration on the external reward of winning, according
to past research, could lead to burnout or lower levels of satisfaction in playing the sport (Gould,
1996; Vallerand, 2007).

Despite the emphasis on winnimdustangplayersindicate thathey do not feel any less
satisfied in their athletic experience. When askémhdos ays, A We know that wi
important, but nobody wants to win more than the players. We understand that we have to stick

to the processandtrusth at t he resul t s cdayded ofl rdo mmet, h &@itY.odu Si

woul dndét be here if you werenodot competitive.
While the desire to win is an important <ch
possible that it plays aroleingh t eamés mi dseason s/l Klogdadmitd at e i r

that after beatindummitthe team then felt pressure to win each game afterwards. Many players
agreed, suggesting that they believed after be&imgmitthat an undefeated season was
possible. Coackloyds ai d, #fAl think they came out and foc
that [beatingSummil r at her t han winning each play. o

Other forms of inspiration serve to reaffirm cultural values and motivayers to
uphold the principles dflustangfootball. Most notably, the value of toughness is often
challenged through inspirational tacti€&thein (2010) maintains thiaspirational talks are

among the best means of conveying cultural messages to a Brmugo each game Coach
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Murphy reasserts the three pillars he believes necessary-ftgldrsuccess: Tempo, technique,
and toughness. Before tBemmitg a me he tol d his team, fAThe tou
you willing t o buwingtpracicesandungnieetings doaclemwillbofteD
applaud efforts they observe as tough and belittle players they perceive as lacking toughness.
The persistent reaffirmation of the cultural value of toughness is a constant reminder to members
of the teanof the expectations of beingMustang Rituals such as the reassertion of cultural
values before games can serv@tovide meaning, enhance group solidarity, include and
exclude others, signal commitment, and prescribe and reinforce significant (Svetititset al.,
2012) Smith and colleagug2012)additionally statehat such rituals play @entralrole in
organizationss,
€ communication and learning systems, drawing attetitiovhat is important and
helping to funnel the thoughts, feelings, and béra of organizational members.
Organizational rituals are particularly important because they not only illuminate
organizational behavior, but also entrench or challenge existing cultural&aluest u al s
institutionalize inertia and longtanding ways ofloing things(p. 139140).
Players play a part in inspiring their teammates and reinforcing cultural \zs wesl|
Such behaviors being performed in Iieu of an
solidarity and stability (Smith et al., 2012; Schein, 201©)he locker room prior to games
several players stand out as those who make an intentional éffepiaing the teamThe way
that players go about inspiringnsarkedly differentChuckbounces throughout the locker room
yelling and doing his best to motivate his teamma€etien Burkeapproaches his teammates
individually, quietly offering words foassuranceAs stated previously, individuals respond to
inspirational tactics in a multitude of ways depending on personality type and preference

(VargasTonsing & Guan, 2007 he various ways by which individuals both offer inspiration

and gain motivabn through inspirational tactics demonstrate the diversity of the team and the
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numerous personality types present. The challenge for coaches and team leaders is to manage the
personalities and identify the most effective inspirational approach for esgar pl
Midwest Tech Cougars(Game 3)

In order to avoid the notoriously fickMidwest State parking enforcemerand tosave
the Midwest State football program the $5 daily parking paggrk my Jeep on a side street a
couple blocks off campus, half a mile frdfughesStadium. So long as the weather cooperates |
make the most of this time by taking in my surroundings. | blend in with the students by wearing
MidwestState apparel, doingy best to act natural as opposed to a patron at a zoo observing the
caged animals.

There are roughly four types of studentdMidwestSt at e6s camputte: The ¢
farmers, the oubf-staters, and the athletes. Each of them can be easily iiele hiyf their
uniform. Thecity folks tap into their big city fashion sengguys in skinny jeans, girls in
leggingsi but maintain practicality out of necessity. The unpredictable weather oftentimes
renders their fashion choices uselessly covered bywy hgater coat. The farmers, possibly the
largest population on campus, wear cowboy boots and baselslbfteptimes accompanied by
well-worn blue jeans. Otaf-staters are mostly froldansas Missouri, orlowaand blend in
well with the farmers on evgiday other than when their favorite hometown sports teams are in
action. TheJayhawkandCardinalsupporters are the most outspoken about their fandom, taking
pleasure in outwardly expressing their sports allegiances. The athletes, too, are easigbidentif
by their clothing choices, namely that clothing issued to them byIYW&U athletic department.

They travel in packs, most frequently with members of their own,tleatoccasionally
intermingling with athletes from other sports. Football and squegers are commonly seen on

campus together, and sporadically some volleyball players are seen involving themselves in
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these same social circlesce dates a soccer player who, actually, is quite pleasant. | wonder
aloud around a few of the guys howstis possible foAceto land such a catch and they seem
just as miffed as | am. Chuck recently broke up with a member of the soccer team, resulting in
him being banned from their parties for the t
muchrighhow, 06 he would tell me shortly after breece
Today, & | make my way across campudHioghesStadium there are noticeably more
Mustang shirts than normal. Undoubtedly a result of their recent victory. A few guys from the
team agree with me that support across campus was buoyed follavieys ki ck of f t he
upright.
The football office, on the other hand, is business as usual. Iro§pitere media
requests for coaches and players during the week they try to move on to their upcoming
opponent, rivaMidwest Tech Easier said than done for madSill had upwards of 100 texts
waiting for him when he returned to tBemmitaway team lockeroomafter the gameHe has
spent the week trying to respond to all of théamereceives more media requests this week
than the remainder of the season comhilenthe holderDustin Watsorgets quoted in
several papers throughout the state.
Despte coming off of one of the biggest wins of his card&rrphyis in a foul mood.
The reason is relatively easy to pinpoint and
He coached aWlidwest Techn his early coaching days but still despises tlasmuch as any
team they play. Matters are made worse wHawest Tecld s ¢ RhgscRlbssstates that
whenthey win on Saturday that it will be a great win for their progrisiarphy is quick to point

that out to his team.
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Who gets married durinfpotball season?

| hear this question a lot. | am at the age where it seems like another one of my friends
gets married every weekend. My roommate from freshman year of college and his freshly minted
wife missed the opening weekend of college football@eayga couple of weeks. | have
R S V Pad d definitiveNO to four weddings this fall, each time feigning my disappointment in
having to miss their big day. During fall camp | drawelly through the middle of the night so
that she could stand with her b&stnd as a bridesmaid and not miss a day of practice.

So trust me when | say that my good frieNttk Ayre, was on the receiving end of his
fair share of grief for scheduling his wedding for Septemb#r iffust that he will never read
this, so | el safdo revealthat everybody seated at mgceptiontable was watching college
football on their phone during ttlspeeches of thiglaid of Honor and Best Man

Midwest Techwas coming off of an FBS win of their own and sure to giveMhstang
a runfor their money in one of tholdest rivalries in the stateo,3 pained to me to be missing
the game. The six and a half hour drive home felt longer knowing that it would be twice as long
before | made the drive back. For fear of missing out on quafdymation (and in an attempt to
be a good longlistance husband) | talked with my wife for the entirety of her drive home from
work each night. As luck would have Nathanhad smashed his truck up a few weeks earlier,
forcing himto borronRandyp s car, | eaving father and daught e
Lucky for me, | guess, as this allowed me to interviamdyduring these conversations via
speakerphone.

This conversation exemplified the way that most of them took place:

Molly: fiHowowkRst oday?o

Me: fAGood. How about you?o

Molly: fiGood. o
Me: fASo, howéd practice go?o0



179

This is whereRandyenters, on cue.
Randy A We were shitty. They are tired. It hi
Molly typically struggled to get another word intil they got home, a fifteen to twenty
minute drive depending on traffic lights. | tried to change it up each night, asking about different
players or coaches, how he felt abblitlwest Techwhat their response has been to beating
Summit etc. He knows Yothis point in the season that | am not looking for the same answers he
gives to the media. He has the clichés down to a science when he addresses them. When | first
started hanging around the team | got the same treatment. Finally | told him andfothersy k |, I
dondt care that vy otakeitomien ky atmeeo apiaothenfullrb@meds t o 0
mi nuGegeé. me the good stuff.od6 Over time they h
reporter and more like one of them.
Receivingthe practiceeport from the head coach and being at practice to withess it in
the 1esh results in vastly differeperspectives. | realize that the things | look for could not be
more different than whaflurphy sees. | suppose our agendas play into this; | am gidtin
dissertation about the culture of his football team while he is trying to prepare his team to win
football games. Both of these practices require attention to markedly different details. For
instance, while on the field for practice | am often seem@ing a thirdstringer in conversation
or bugging an assistant coashurphy, on the other hand, diagnoses and interprets each
repetition, witnessing details that | fail to understand, comprehend, or even care about. During
one of our conversations he ssaialking in lingo that | have heard but cannot define.
ASo how would you describe the culture of

subjects without making it obvious my disinterest in the technical side of football.
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Al think tcmg weeyshatvee ggo It o be where we war

tougher for sure. That usually comes with time. | think they grew up a lot on Saturday. They

faced some adversity and got through it, that
much better than | ast year. We have some grea
Sur e, itds easy t oSECamonhtharsad.after |just bea

ASo what about when you Webtwoodpme®be team s

=]

|l might have overreacted a bit.o

Despite Ieing in different conferencellidwest Techcontinues to b&idwestSt at e 6 s
biggest rival. A short coaching stinttdwest Techearly in his career fails to detsturphy
from buying into the rivalry full bore. Akse and discussed what type of crowd thexpected
for the gameHaydenAndersortold mein I f t h e dMidwedtdechhalf adinautheas
CoachMurphydoesi t shoul d be full .o

| heard seconthand thaMurphy confirmed his disdain favlidwest Techafter practice
onThusday. He repeated those sentiments to me o
They always run their mouth and try to get under your skin. | told the guys today not to fall for it,
to just play their game. 0 A hdMawedtfTechp | afy etrtdbes g u
tendencies t o, . @nsortunately for me & is ftather difficult dogickiup gn this
trash talk through the ESPN app that | find myself following the game on.

All of the groomsmen gather in the hotel lobby @iugday morning to watch some
college football games before the wedding festivities begin. We wWatogion Ridgdeatthe
thirteenth ranke®&BS teanon a last second field goal. They have now won five straight games

against FBS teams and are receiving ¥dtebe included in the FBS top 25 poll. A few of the
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groomsmen comment ddanyon Ridggés domi nant f oot ball progr am,
my fatherin-l awds competitiWagiorc onnection to the
All accounts of théMustang s  gmaioate that | was lucky to not be able to watch.
Through my ESPN app | withessed tastang fall behind 30 afterHenry Johnsofumbled in
opposing territory. A few more stalled drives and mistakes lateMad&U was down 1€ to
theirinstaterivals Al t was just sl oppy, as sl oppy as 10
me. Alt didnoét help that we just had no energ
As | stood beside Nick in front of his friends and family, tempted to reach into my pocket
and check the score, tMustang cotinued their sloppy play. Each big, momentgaining
play was promptly followed by a deflating turnover or penalty. The capacity crowd in
attendance, | was told, grew restlésonfused as to how their favorite team could handle
Summitbut not theMidwedg TechCougars The sideline was quiet. Some of the guys attempted
to force energy back into their lifeless teammates with little suceksphywas afraid this
would happern the dreaded letdown game. In the end, the final w&&124
AfterwardsMurphyaddr essed t he medi a dmedetterteand al | t
won todayéThey deser ved nsidede stewear éa¥\he alwagseddest o ¢
after a loss but even more so this one. He visited and revisited each and every mistake,
guestiored decisions he made, decisions his coaches made, and decisions his players made. He
sat in his office for a handful of minutes, considering the week ahead, before he headed home.
He placed the blame squarely on his own shoulders, meaning that the wed:kvahtl be a
long one.
Youdd have thought that you entWightd a fune

Football building on Sunday morning. After wins, coaches wear sandals, workout shorts or
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sweatpant s, and hoodi es t oeymayaswellhhave lzeéne 6 Vi ct o
sporting black drapes today. The world, as they knew it, was coming to an end. Not only did they
lose to their hated rivals in their home stadium, but, to add salt to the wound, they limped away
with some injuries to boot. The ufficfal meeting spot around the Culligan water cooler
remained dissonantly quiet and emptyarticularly compared to the previous Sundas the
coaching staff locked themselves in their given offices to pour over film. This was their self
imposed punishent; each of them were into the office early and would stay there until at least
11 p.m. that night.
@ Riverbank CollegePioneers(Game 4)

In April of 2015, tragedy struck tididwestState athletic department. On their way back
from the mends basketball national championsh
MWSU athletics were killed in an early morning plane crash just a mile froiGhkstemirport.

Included in the fal#ties wasFreddie GordonDeputy Athletic Director and beloved personality
within the community. Many believed him destined to take over as Athletic Director in the near
future. The deaths of these men struck the core of many WiigU athletics; a menmal was
constructed betweddughesStadium andustangArena in their honor. They are known across
campus and t hr oMugtangluetv etnobwn as t he O

Freddie one of the good guys in college athletics who always wanted what was best for
the studentathlete, delivered the following quote not long before his passing:

fiTrue success is much deeper than winnilh@g important to earn a degree, grow as a

person and be a servant lead€here are values one can learn from organized sport,

from working towin the task at handThere are lessons inwinningut s ometi mes |

losing because you learn so much more fromdhat.

As the first anniversary of this tragedy approachedilked laps around the field at

HughesStadium last Spring witRandy Laylah and the two golden retrievers areminisced
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aboutFreddie Wesharedchow Freddiecould always be spotted ustangfootball games,

squatting near the 2¢ard line on the home sideline, intently taking in the action on the field.

Randytold me that he as as supportive of the football program as any administrator he had ever
worked with. And then we t alodingluiecaasb youlearnlso s quo
much more from thad.

Randy ever the competitor, had to disagree teddieon this ame detail. Sure, you
could learn a lot from losinga gafRandyar gued, @A But y oncetodeamsl have t
you need to know. 0

In my time away from th&lustang they had experienced a roller coaster of highs and
| ows. AThe goModiswdu Indy, toeICloamen, Ai s that the ki
move on. Coaches donodot forget. We stew about
understatementoftheyea 6 St ewi ngd over the | oss is a pol
over it would be more accurate. As the week wore on they let up, understanding the importance
of the week ahead: Butkinrefeterce to the upcoming Satusdeeyingd Co a c
their first of eight conference games.

By the time Thursday rolled around the team and the coaching staff seemed in pretty high
spirits.Buckt ol d me, fAYou candét beat them down now b
go ar ound mceling segiorggthatyhave laeancheré four or five years that they stink. |
think we gotta do a good job of being positiyv

By all accounts Thur sday 06 stothis miottWhie ehadvas t h
now been arounthe team for almost nine full months 1 still had difficulty deciphering a good

practice from a bad one. I't was noticeabl e wh
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like any casual football fan | noticed turnovers, missed tackles, or dropped. Jdsseswere
certain minute aspects that | was beginning to pick up on. For instance, itQuadsGrard s
blood boil when one of his defensive lineman lines up in a four technique instead of a five
technique like he was supposed to. The attention pardrior details, details that | would
normally ignore when casually watching a game, is unimaginable.

On Friday morning | wander through tWéight complex, attempting to gauge the
climate. The unofficial meeting spot is still unoccupied. All of the heaare in their offices,

watching film.Morris calls me in to watch some clipsoth e Must angds wupcoming

Riverbank Collegeand their best receiver6ad 6 06 225 pound col ossal wit
seem to catch everything throwninhisgeneralc i ni ty. @AWe had a | ot of
year . He Nooris says asdve watch the receiver snatch a ball in the back corner of the

end zoneYeah, | can see why.
| continue my lap around the loop of offices. | poke my head into C8eobhd s o f f i c e .
He is simultaneously watching film on his laptop, diagraming plays, and writing plays on a
spreadsheet. | realizatherquickly that he is in no mood to talk, so | excuse myself. Another
couple doors down | stop to sdemphy He too is watching film, but is a bit more inviting. He
asks me about my writing, how it is going, and when | think it will be done. He tells me that he is
| ooking forward to reading it when I am done,
looking f orward to seeing whatoés in that noteboo
We agree thaCoach Granis the main reason for his anticipation in seeing my notebook.
By this time in the season | have actually been through threpd@®natbooks, each of them
full with my thoughts, scribbled on the page, front and back, in black ink. A few of the pages are

smeared from withstandingclement weatheduringmultiple practices. As | look back at the
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first notebook, memories start to enter brgin as | read what would be nonsense to an outsider

(For instance, on badk-back lines lwrite@on 6t gi ve meanddMiteboard:ki ng s

communicate, alignment, assignment, technique, €ffogcall exactly the scene when | wrote

those wads. | even remember the weather on the dayitthats written
Later that afternoorhe offensive line meeting kicked off with an overly competitive

game of Spike Ball betweeédawyerand Cam Spike Ball consists of a mitiampoline and a

ball, the two players attempting to bat the ball onto the trampoline and land on the ground before

their opponent can return it to the trampoline. Be#lwyerandCamhave broken a sweat by the

time | walk in. On the wall, sent forth from the projector normally reserved for game film, is an

interview between Hillary Clinton and comedian Zach Galifianakis. The room explodes in

laughter when Galifianakis tells Clinton that he would love to meet the person akes tner

pant suits because fAfor Hall oween | wanted to
Buckwalks in, pauses to look around the room and take in some of the Spike Ball action,

and then makes his way to his spot in the corner next to the projeatauriiing backs are

joining this meeting. WheAlfonso Hensorenters Buck points toHawkinsandHayden at this

point dripping 1 n swbHdoasn? Tamedi rs afyusc k ifinYgo us vseeaet itr

That 6s because when yaou nwalrk 0in this room you
After a final point of Spike Ball, whicamwins on a phenomenal shot off the wall,

Buck and the rest of the room flip the proverbial switch. They are lockéaire minute

watching spoof interviews and playing games, the next entrancethmfgen. They are

watching yesterdayods practice in which the fi

scout team defense. After one forgettable play for his offensiveBirek rewinds the film and

asks redshirt freshmakden Wyattif he undestands his assignment on this play.
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AYeah, OAdenevpidhiita spark unddBuckd s s eat .

He shout ed -ypeaacrk ,0IAdMys olnl says Oyeaho6é. Yes or

AYes s iAden abit mad ugright in his chair than he was just seconds ago.

A nagging shoulder injury forces Elliot Burke to the sidelines for the upcoming game and
thrusts backup quarterback and true freshman, Harrison Kaur, into the (GeaghCobbsat
with Harrisonfor over an hour of thewo hourridet o Ri v er b a ankpus@isclskirgge 6 s ¢
the game plabut mostly instilling confidence into the true freshman quarterback preparing to
start his first game on the road. | sit in the first row, beside my wife and across from the head
coach. Bus number 1 contains the first team offense and offensive coachesinber 2 is full
of the first team defense and defensive coaches. Bus number 3 is everyone else. | find it odd that
Murphy, eternally defensiveninded, assigns the offense to Bus number 1.

As we pull into the hotel players file out of the three bugstematically Murphy had
reminded them of the purpose of thefeltassi p ear |
Letds go take care of business, win the game,
Their demeanor showed that they haddid in to the business trip mentality. What was
normally a loud and rowdy group was quiet and stern.

Breakfast on Saturday morning consisted of, as it would before every game, steak, eggs,
potatoes, spaghetti, waffles, pancakes, and bacon. At tennmotiméng | find it difficult to even
consider spaghetti, but opt to try a piece of steak with my efygaphydelivers the pregame
sermon in place of thilustan@ s u s u &évergnd Goedaritle,readshe book of James

and speaks to the team aboutovercon g chal |l enges in | ife. AEach
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overcome a great challenge. You woul dndét be h
must overcome great challenges as well . 0
The seniors are allowed access to the buffet first and proceedstotheir meals within
ten minutes. Eating fast is a way of life around this team. The coaches are only slightly more
deliberate, discussing the slate of college football games for th€dagh Coblis particular
about his steak, complaining thattheseea t oo wel | Idikevieewt h éddwgh t o ulmeé i 1
me, Athey know how to cook O6em over there. o
The next time | see the team they are all dressed in full suits, truly buying into the
business trimotion Burke of coursedespite being out with anjury, matches his red
checkered shirt with an Amer ipasanalitdsWideg ti e. Th
receivers are flashy, wearing tailored bright colored sport coats or glitzy shoes. Offensive
lineman stick to black, complete with bulky black dress shoes. Before boarding the bus to head
to the stadium, the team executes their silent substitutical in the parking lot with no
mistakes, typically signaling that the guys are focused.
Riverbank Collegé s Me modium kak bledahexs on only thest side of the field
behind the visitor sideline. The announced attendance for the game was\,b6auve trouble
believing it was half of that. | wondered aloud to sevihastang how they were able to get
pumped up for a game in this type of environment. Apparently | was foreshadowing events yet to
come.MWSU for the second game in a row came ftatt They were unable to get anything
going offensively wittHarrisonat the helm. To get a spatkey turned taAndre Erickson
guarterback turnedide receiveturned running back. They had worked him in the wildcat

formationin practice throughout th@eek and intended to implement it today if need be. |
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wandered over to him on the sideline and aske
response.
Andreled the offense on their most productive drive of thetddfat point one that
resulted m aJayHollandoneyard touchdown ruto tie the game at sevenhe wildcat,
however, failed to maintain its momentum on subsequent possessions, which, combined with
multiple defensive mistaketed to theMustang facing a 177 deficit at half.
Despite being down at half to what they deemed an inferior tRangyremained
positive throughout the day. He had made it a point of emphasis among his coaching staff to do
the same. Early in the garRé/nn Shawallowed a cruciathird down completion t&eep a
Riverbankdrive alive. CoacMorris began to lay into him buurphy stepped in before
offeringShawan wupl i fting message. He told him, AYou
have to go out there, play your game and prov
Murphyd salftime message was along the same vein as he attempted to boost confidence
into his seemingly |ifeless team. fiYou are be
you arenodt playing |like it rightfinsow,oor heev etroyl
in this room to go out there and do your job
Before the team returned to the field the seniors gathered their teammates in the middle
of the cramped locker room. From the center of the massaiddr pads and helmets a voice
cried out, AWin on two, oneétwo. o0
AWi n. o
The chant was new to my ears. | had hédudtang, mutts, O and Brom the team or

offensive and defensive units as they broke huddle, but ménelt indicated the sense of
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urgercy that this team felt. They were in an unfamiliar position, facing agavoe losing streak
after having lost only five games the previous two seasons combined.

When sportswriters describe a team that
a positive manner and ends with a positive outcome. On this hot September afternoon, the
Mustang certainly played with urgency in my estimation, but failed to capitalizeiverbanid s
mistakes and in turn committed far too many mistakes of their ownn¢ianissed the previous
loss toMidwest Tech many people among the team, coaches and players included, felt the need
to inform me of the similarities between the two games. In the end, a strip sadW\&l40 s
hopes of a comeback and tMestang fall to2-2 on the season that all of a sudden does not feel
SO young anymore.

| head out to the bus after the game to jot down some more notes and notice that at least
150 Mustangfans are waiting to greet the team, even in defeat. Although many of them are
patents, the showing is still impressivig&ebastiaimakes his way to the bus shortly after | do and
comments on their fans. AThis i s what makes

CoachCobh unlike Sebastianenters the bus cussing and in a rage. He says, to no one in
particular althouglebastamand | are the only other peopl e

how to handle situations we arenf6t gonna wi

p

n

t

0O |

fuckinggane . 0 He goes Sebestiirotrt eemparths Iteo atsal k him dow

herSehastian el | s him, Abefore you go out there, 0

The crowd lingers for about an hour after the final play of the game. As players make
theirway out of the locker room many of them stop for hugs and brief conversations that would
be longer had they completed the comeback. | witness all of this from the front row of the bus

without having the ability to hear any of the conversations. The sakee me back to my days

f
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as a college athlete and the dread | felt in realizing that | would have to make small talk after a

loss. The parents and fans undoubtedly feel at a loss for words just as much as the players.
WhenRandymakes his way out of thedker room and towards the bus he accepts a few

kind words from the crowd. It takes him a while to climb the steps of the coach bus, a combined

result of his still healing hamstring and the weight of the loss. He falls into his seat across the

aisle from ne and lets out a long sighhave heard it before, thoughfiequently. He has the

|l ook of a man that iIs frustrated and confused
As we pull away fronthe stadium parking lpthe sun that beat down on us all day is

starting to set. fie assistant coaches behind me are alreadsptehing the game on their

laptops, irritably commenting at each blown opportunity or missed assignment. Staring straight

aheacRandys ays softly, the first words Mmagdabhs spok

year for you to write a book on us. 0 Although

privately agree with him. Sure, | wish they would go undefeated Gseaton Ridgeand win

the national championship. But the culture of a teaeasy to build upon and sustain when you

win games and everything is going well. With these losses comes adversity and the opportunity

for me to witness how the coaches and players adapt, regroup, and move forward. The strength

of a f oot b a lieknotirevanmidgggames) but ratheran how strongly they hold true

to their values when everything seems to be falling around them.
To aid in the grieving process, both over the loss of Chase and the loss of their most

recent two gamesaylahis headed to Ohio tomorrow to pick up their new puppy. He comes

from the same bloodline as Chase, an important factor in their selection. As we would soon
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realize he was every bit as stubborn as his older relative. The new puppy, who would serve to put
football games in perspective as the season wore on, already had a name: Reggie.
@ Canyon Ridge UniversityWarriors (Game 5)

In all regards th€anyon Ridgdootball program operates more lik&ECteam than
any other team thiglustang will face this season, includir@mmit As | stand on the field at
theRogerslome watching both teams warm up before the gduae; Allen, MWS UG s associ
athletic directore c hoes t hese senti ment s SkEQatnwosplerethgn, AT hi
Summitdi d. 6 That w&sstiab Bavidsone tvwee s6adWb 0 quarter back
t wo overall i n the most recent NRbgerdandast , wal
one of the stadium employees is quick to point out, that meansldtaifaNFL players will be
back in town.

Few cities embrace their hometown football team Riegers As theMustangbus moves
from the airport to their hot eWarrosCpurstsreysd t wo
and at least a half dozen sports bars playing onltheic a |l t e a mfOMidwestera k n a me .
Football Conference scheduling anomaly makes this the first time since 2013 Watthag
have played in thRogerslome and the first time since the Nationab@ipionship game that the
two teams have shared the same field. After their win Suermitmany within theMWSU
program and across the country believed this could be a matchup of unbeaten teams in the top 5
of the FCS poll. After the previous two weeks Mustang are clutching on to a spot in the top
25 and desperately trying to get their season back on tracliRdderslome is simultaneously
the best and the worst place to do that.

The Stanford versus Washington game is on in the living rodRanflyandLaylahb s

suite in the downtown Radisson hotel the night bef@W¢SU takes on th&Varriors After
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Washington takes a 1Blead in the first quarteRandyma k es it known t hat t he
gonna kick Stanfordds as s checkte final groregtitbinextt i on c o
morning Washington had won 44

Randymakes no bold predictions that his team will beaMtzgriorsas we talk in his
hotel room, but he also does not lack in confidence. Despite losing the past two games he is still
high on this team. The players too carry as sense of confidence that seems rare for a .500 team.
Contrary to nearly every other collegefball fan, theMustang s dondét see t hemsel
underdogs going into this gantéumphy, again delivering the morning sermon in place of
ReverendGordgn t el |l s the team, AThis is not a story
field with this team.o

Molly and | head out on our ritualisiame dayun at 6:30 am. The sun has yet to rise
but there are already rumblingshdfieand gold throughout towWarriorsfans are famous
throughout the Midwest, and gaining recognition nationally, far ffession and fandom. On
our run we talk about the upcoming game and whaviilitang need to do to get back on track.
AThe sideline energy has just been Rwabaikad i n
game | can agree, nowhere near therisity we felt from kickofftdaned s ki ck duri ng t
Summitgame. We struggle to identify the problem. By all accounts the leadership on this team
surpasses that of the last two seagossasons that ended with thieistang near the top of FCS
footballi but it has not been on display over the last two weeks.

Many of theplayershave made attempts at rallying the troops, trying to pump energy into
the team that appeared ready to overtak®\theiorsearlier in the seasoMolly and | agree

that a win bday would go a long ways towards removing the previous two losses from their
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memory banks. Easier said than done. Sinc®tgersiome opened;anyon Ridgdnas won
over85% of their games there and lost only four home games in the past six years. Simply put,
theMustang better identify and fix whatever their

By the time we slowly jog our way back to the hotel more gold shirts@wdifig out

into the streets. AVarriorsfan stops me in the lobby to welcome m&tmgersandsays fil s aw
you guys beaBummit good | uck today! o |I read straight
hospitality, reading his comment more@ o d | u cgbnnanged it!oé r e

The players devour their pregame mie@lobbis impressed with the quality of the steaks
T before heading back to their rooms to change into theisstmd ties. On the way an elevator
containing a handful of thelayerscuts out between floors. Word spreads quickly throughout the
hotel: A couple of them had sent Snapchats (a social media platform of which | am vaguely
familiar) asking their teammates to tell their families they love them in their final moments of
life. My dying wish is that you beat tNéarriors says another. A few minutes later the trapped
players are freetl a mere seconds before resorting to cannibalidsat rumors surrounding the
circumstances of the events live on. As they wait to start the defangieting | hear a group of
them suggest that someone fr@anyon Ridggvas behind the dattacko6. i
every team. Fucking cheaters. o

CoachRiggsoffer a vastly different perspective, insinuating that it was an inside job as a
means of ppmoting team cohesiveness. Either way, Cddielhcei s f ar fr om amused.
have been jumping up and down hoping that it

stuck in that elevator with those guys right
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Before boarding the bus to the stadidan,the first time this year thglustang watch a
pump-up video produced by their video crew. Highlights include footage from the National
Championship game two years ago and their victory Suemmit As thevideo wraps up the
voi ceover concludes with, AMake this time dif
The players file out of the room B&urphy, like in his prediction of Washington over
Stanford the night before, tells his team, AL
While the players get reg | survey the locker room. By now | feel confident in my
ability to gauge the soalled temperature of the locker room on game day. Many of the guys are
proficient in saying the right things to motivate themselves and their teammates. Today, for the
first time all season, | get the sense that those sayings are forced. | want to believe that this team
and these guys feel confident that they will win this game, and surely many of them do, but today
a sense of forged confidence fills the air, as if theyrgieg to talk themselves into believing.
Thinking back to two seasons agoRandy s h ot el room the night
Championship game | remember asking him how he felt about the game.
AWe are gonna run right ¢éegateamdékmoussthike sai d.
year . o0

The players throughout that week echoed a similar sentiment. | remisiaubeain

exclusivelya speciat e ambayer at the time, telling me, AV
While they came up just short in that game, thedoabt believed that they would win.
Today, no such confidence exists. The | ock
believe that we can beat this teamo and fiDonbo

they started much quicker than revious two weeks, thdustang simply could not keep up
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with theWarriors After holding leads of-® and then 10, MWSU allowed 24 straight points to
fall to theWarriors31-10.

Once it was clear that the game was out of reach, any positive eaargying on the
MWSU sideline turned quickly negative. Coadrattsheld an impromptu meeting with his
running backs during wth a wide array of emotions weoe display Andrepounded his right
fist into his left palm, frustrated by being used spariniglstfar in the season and repeatedly
sai d, Al dm a pl aAlfonadkHensorshdok his Adadbagk bnd forsh while
looking down at the turf anlenry Johnsostared blankly past his coach, fixing his attention on
nothing in particular. Freshmamayton Dominguezwho was quickly becoming the featured
back for theMustang and who seldom showed emotion, sat quietly on thek&thé bench
sporting his signature scowl.

AHey! Look mWattsbarked dt leis backse s ! 0

With the crowd dissipatg and becoming quieter, those fans seated directly behind the
Mustang bench could hear him clearly.

This is on all of us. If you quit on this team | will freyad ass! 0

Hensods eyes turned red as he did his best
backs stayed put on the bench for the remainder of the game, silent and emotionless. Other
emotional outbursts pop up on the sideline over the final few minutes of tlee yden Velez
following another three and out by the offense, threw his helmet in disgust before storming up
and down the sidelines, pushing his teammates that stood in his way. Several coaches and
teammates finally calmed him down but a message heddylibeen sent. If the two previous

weeks had not successfully deflated this teamyheiorsfinished the job.

Al dondt want to hear any excuses from yoba
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Stoicism, or stoic philosophy, arose from the Greek philosopher Zeno of Citium. The
basic premise centers on the idea that a trueatidn of an individual lies in their behavior
rather than their words. Further, to overcome destructive emotions, stoics advocated for self
control and fortitude. These concepts only seem obvious to us today because Greek philosophers
in the early 3 certury afford us that knowledge. In practicing stoicism, an individual concerns
themselves less with the occurrence of an event and more with their response. In turn, regardless
of their present situation, a stoic does not alter their approach. Epicteitiera@reek
philosopher influenced by Socrates and who later influenced Marcus Aurel@&abator
fame), summated stoicism by saying fisick and
happy, in exile and happy, in disgrace and ha
The Mustangs, now losers of three in a row, find it difficult to be happy given their
current situation. On its own, a-30 loss to the five time defending national champions on their
own field should not be a doomsday scenario. Yet, thegamse locker room féglike a funeral
home. Most of the guys sit by their lockers, heads down or staring straight ahead at the wall,
expressionless. Several tears are shed. Nobody is yelling, throwing chairs, or hitting the metal
lockers. They are sowlearching unsure evenf the questionfor whichtheysearchanswers
As this team moves forward, once having aspirations of endinyéngor® s st r e a k ,
common theme begins to arise. Over the following week every coach will speak of overcoming
adversity moving forward)earning from their mistakes and growing strongérknowingly,
they ask the team to be stoict forget the past three weeks and recover the sense of
confidence they had going into the season

Grand Mountain State University Rams(Game 6)

a
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In an attempt to be impartial | am ready to say, if they are to lose this Saturday, that
maybe this team just is not as good as we thought they would be. Because | am not impatrtial,
howeveri | am even more invested in this team than in theipbstfuseto admit that as a
possibility. Football is a funny game. At this point in the season | can look back on four or five
plays and easily picture a scenario whereMiustang are 41. The problem is that | can do the
same thing and the outcome g1

| keep expecting to arrive i@hesterwalk into theWright football building, and witness
a defeated team. Every passing loss is a reason for this team to quit on the season. Yet, as | sit in
the wide receiver meeting room on Friday afternoon, which | haved into my satellite office
for the day, | hear through the divide in the walls some rowdy offensive linemen playing spike
ball. I even recognize a familiar voice, my wife, joining in on the action. In the defensive backs
room | hear laughter followingn offcolor joke. The wide receivers comeoartheir hijacked
meeting room in high spirits as well, givihgcas Daya hard time about an art class he is
taking.

Al told you not to take Pteheati Thuatki sailgi tcl ascl

With that they get to the film. Again reflecting their position coach, the wide receiver
room could not be more different than threbackeroom. The large projector displaying plays
from Thur sdayds pFreddiea Adamsatch a twelve yard gahbefore n g
standing up and spinning the ball in front of a scout team defender, showing trierep.
replays it several times and the guys laugh every time.

Al 6m all f or -tal kb nRecealigeangvardefosetheatd in any
otherpsi tion room, #Abut you just fucking cost u:

before. What the fuck are you thinking?o
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While | spend most of my time around the football program in some capacity, there are
times when | must take over duties as-setaw. Today | am leftvith a chore list that includes
doggy duty in the backyard (we call it pepptrol), picking up prescripns for Grandma Sally,
who lives with theMurphys during the season, droppiogr dog Kirby, off at the groomer, and
then pickinghim up when he is donetopping by the house to pick up Reggied bringing
themto practice. Kirby Reggieand I sit orthe hill at the orth end ofHughesStadium,
watching practicé a different perspective thahat whichl have grown accustomed.

From here | candt hear the chat tplayersbn t he
am too far away to see expressionsthe faces of players that have just been ripped a new one.
The mumbled voices on the field make me appreciate my normal spot on the sidelines in the
midst of the action. Even as the team goes through these trying times, the energy on the sidelines,
even in practice, is contagious. | know that | hold no meaningful role in helping this team win on
Saturdays, but adrenaline still pumps through my veins as if | am preparing to be called into the
game.

As practice closes and the players make their whtheffield, many of them calb
Kirby or Reggie Like Chase beforthem, these dogs habecome welknown by the team.
Terrell Norrisc o mment s as he runs off the field, #Aln
Murphygol den. 0 Bef or e e@ds eatuwed in the Iscal dewspapar jfhibime
four times. Already in his few months of stayingGhester Kirby has appeared on the front
page of thélribune | watch as Kirby chasddathanaround the field while several other players

get in on theaction.Randywatches on from near the goalpost with a big smile on his face. These

are his favorite moments on the football field.
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To change up the karma or to start a new superstition or whatever else the reason, | drive
Murphyinto the office tlis game dayWe go over the slate of college football games for the day
and pick the winners.

AOkIl ahoma wil |l beat Texas, itoll be high s
just too many athletes. Michigan will beat Rutgers by at least foundawms; he likes to run up
the scorePurdueversusl | | i noi s, oh man. Whoever wins it m
going withPurdue 0

No discussion about thdustang game occurs. | know that he appreciates this time to
take his mind off of his own team before arriving at the stadium. Once there he immediately
enters game mode. Seemingly the second we pull into the parking lot his demeanor changes. We
walk into the ofice beneath a clear blue sky. The parking lot is already starting to fill with
tailgaters on this Homecoming Saturday.

Al wish that the fans would come out |I|ike
watch, next week i tskiouldprobably winaalcduplef ganhes first beforg u e s s
worrying ab o u tMutphysaysfaswesvalk thraugh ghb froot entryway.

The office begins to fill with chaos shortly after we arrive. Each home game one of the
coachdés wi ves famiy tailgate, @ roatly gvethe-tog affdirh esually get roped
into setting it up and today is no different. As | carry two large containers filled with ranch
dipping sauce into the tailgate room | notice, too late, that one has a leak. While dleaning
ranch off my hands, Coa®®obld s wi f e comments, Al ,ded you?did

| respond, fil signed up for this the day that
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After the ranch fiasco | escape ank more c
through and then to their pgame meal. CoadMorris, who sits to my left for prgame meals,
asks me, fAWhat channel was the Cubs game on |
watchLaw and Order 0

| watched the Cubs game and even kndvatichannel it was on but cannot come up with
any response but laughter fdorris, which happens to be my typical response to Reverend
Gordoninterrupts my laughter

ADraw some strength from Jesus andg his dis
optional for the players to attend this service, but each and every one of them is here. He
continues, AStorms are inevitable. You cannot
things to remember when traveling through the storm. Firdt,of was Jesus, the omnipotent
Son of God that sent him into the storm. Sometimes there is a purpose to the storm. Have you
ever felt alone? Remember, the darkest hour is just before dawn. When you are in trouble you
need to have faith that Jesus willlkwgou through your troubles. When you go into a storm, you
need to understand that you will learn a lesson by going through the storm. They thought they
were going under, but Jesus said, 6letds go o
threethings | want you to remember: Prepare for the storm, persevere through the storm, and
t hen praise the storm.o

He concludes the service by praying for the safety and strength of both teams playing

today.

St

And Mustangt hseai d, OAmend. 0O

AfAmen. O
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TheMustang, like last week, avoid the pitfalls of a slow start that plagued them during
their first two losses. The defense carries a brunt of the workload, pitching a shutout through the
first quarter. The offense, on the other hand, continues to str@gied Mountain Statereaks
the GO0 tie with a field goal at the end of the first half. Throughout the thafsideline exhibits
great energy, led by the injur€tlynn Shaw After hurting his knee against thi¢arriors Shawis
forced to sit out at least this game and possibly more. As we left the locker room to take the field,
he was visibly distraught. He stayed behind, trying to collect himself, but was unable to hide his
tears as he took the field in his jersey and jéwmts.

As we wal k through the tunnel and onto the
role today big guy, be a | eader on the sideld]
While | would like to think that my words of encouragement inspired him to showcase

his great leadershigbilities, the fact is that he is among the best leaders | have ever been around.
Despite being unable to have a direct impact today on the field, he no doubt left a mark on this
game.

Down 30 at halftime, the locker room is optimistic. The defensggulaas well as they
have all year and felt confident in shutting downRaars further in the second half. The offense
is frustrated but convinced that they will make the necessary corrections to &NBII6 s
strong defense.

CoachBuckbarrels into théocker room straight for his offensive linemen. Without even
taking a second to collect his thoughts he be

that you must be tougher than them. |l f you ar
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Before taking thdield for the second halMurphyreaffirmsBuckdb s pr eWe ct i on.
have to outough them. We are in a good position right now. We are gonna run it down their
throat this half. Make plays when it counts

Geting the ball first in the second half, the offense finally starts to clickr@ngkickoff
return setd¢MWSU up with good field position near midfield. A 4&rd rush bylohnsomuts the
Mustang in GMSU territory. Two plays latefpominguez who the codres now refer to simply
as O0The Young Bac k éyarthrunredavkn $o the tive. he gideliné voas reaaly 4 3
to explode with pent up excitement and frustration if he were able to complete the run. Instead,
theMustang are unable to taste taedzone now going on four plus quarters without doing so.

A Lanefield goal makes the score33 but a sense of disappointment courses across the sideline.

The defense continues to stuff fRans thanks in large part fono bias heré Nathard s
best gamef the seasoathanstarts off the next possession with a tackle for a loss that
eventually leads to @MSU punt. Again, theMustangoffense shows signs of life, marching the
ball back in theed zoneand down to the tegard line. Again, however, they stall, settling for a
field goal. Despite having a®lead, many guys on the sideline walk around as if they are
losing. The defense that had, for the most part, MMgSU in the game all afternoon, fatly
breaks. Thé&Rans find theend zonefter a marathon drive of 18 plays and 91 yards, capped off
with a 20yard touchdown pass. Immediately after the referees hands signal touchdown all
energy remaining on tHdustang sideline dissipates. It is at thpsint that | know that this team
has been defeated. The long drive that ended, seemingly inevitably, in a touchdown broke the
spirit of thisMustangteam. Now down in the fourth quarter for the fifth game in a row, there is

little faith remaining among #hguys that they can win this game.
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TheMustang have chances to regain the lead, particularly Bidah Barkepicks off
the GMSU quarterback on the positive side of midfield, but fail to do so. The defense allows ten
more points as thilustang fall 20-6.

Murphy has grown accustomed over the past few years to screaming his pdiedtedw

dout thoseMustang ! 60 a f t-game teamerayero day, he delivers a vastly different

message. dl f e e,lgenllemé B seams bke theksathing egecyaveett. We
are in position to win these games but it com
This is a good football team, but we havenot

| am never in danger of going hungry whemiegbraskaBetweerthe pregame tailgate
and posigame partieggyame daysire a neveending feast of delicious food of which | try my
best to ignore the calorie count. Between my meitvéra wo s b ar b 6ansdes cwhiifcek e n
Mi acalzoneandBuckd s ® | T e adesettshlda/e exceeded my weekly calorie count by
11pm on Saturday night.

In spite of the food, the stalled party is more of a gatgether, a gathering so to speak.
There is certainly no partying going on after four straight losses. The coactinesrdmest to
avoid talking footballbut it inevitably enters the discussion.

TheMurphyd s t hr ow these parties after every ho
years as th#ustang have gone undefeated at home they have been a highlight of ssfuicce
weekend. Tonight, the coaches seem to be here out of obligation rather than desire. Having had a
three month stint as a bartender at a country club a few years back, | rekindle some of that flame

by schmoozing the donors and administrators in atteredevhile fetching them drinks. While
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doing so, | overheddumphyandCobbsolemnly discussing recruits. They havetherstrong
recruiting class coming in, but a four game losing streak magnifies everything.
AWe gotta find s o mekeafewof aitgeys comisgonmhetsome ngt h.
of them are just guys. We need some differemee k e r sCobh s ai d
Humphysimply nodded in agreement, seemingly thinking similarly about the defensive
side of the ball.
As the crowd thins | finBuckand ask himmhown e 6 s doi ng. He consi der
a few seconds before saying, Al b6ve been bette
cornerstone of a potentially lethal offense has been underwhelming. Sacks at crucial moments in
each of the past fogrames have highlighted the struggles that the unit has hadBNcokis
faced with a predicament that no coach envies.
AOf fense, what did we do well yesterday??o
Murphyleads off with the same question evenseason Sunday staff meeting. Today,
theresponse is both comedic and depressing to those in the room.
ANot hi nGpacbCoblay s
Sebastiarsits in the corner, closes his eyes and shakes his head back an8uckth.
looks down at the table and does the sdbeerick puts his hands over his lteand lets out a
prolonged sigh.
Al know we sucked but Meaphyresmgbnds, tbokihgpfora o met h i

silver lining that the offensive coaches refuse to concede.
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Al guess the vyoulohbs dwns k RPpankhguendshad &yoler o
100 yards for the first time in his young career and had a possiblydzanging kickoff return
to the forty.

AOk,what did we do well on defense?0

2

We played wel | Grantespondb.r ee quarters, O

1

We fodtball is a four quarter game, we could have won that gage & Murphy.s
All of the defensive coaches seem to agree.

AAl right, this week is business as usual
community are stunned thatwe aretnia d r i ght now, but weol | boun
The guys are probably hearing how much they s
Wrightused to tel]l me that when things arendét go
wrongth ng. | think we might have to do that on ¢

At this last line | look aBuckwho knows that it was directed at his position group.

Following the meeting | give him a few minutes before heading to his office.

Al 6m gonna | oin yaturc omeele2d nTghitso diasy ,t e ftihr s
necessary to ask permission to any position meeting.

Foll owing a |l ong sigh he responds, AYeah,

A few hours later | walk into a half full meeting room and for the first time alf ytas
entirely silent. The spike ball game that has become of staple of this room is stored on its side,
conspicuously in the corner where | find a seat. Each of the seniors, all siagkegdy here in

the front row. The underclassmen make theiyw, still over five minutes early. Whé&uck

walkedin there are no wise cracks or subtle jabs that | have grown accustomed to from him.
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Without greeting, he makes his way to the opposite corner of the room from me next to
the computer and projectorwd offensive lineman get beat on the first play they watch, a play
that had it been blocked well, may have been a big one.
ACoul da, woul da, shouldaéldm gonna be sayi
The meeting lasts thirtgix minutes. As it wears gBuck venturesrom the
technicalities of the position (AGet your fee
emotional plea to his guys.
AdJayden | 6 m prouder than hell of you for stay
p us h alaydertthdplaye® most of the game with various injuries to his knee and ankle.
Al 61 I never question your fucking heart, youbd
this room. o
The last clip of film was followed by a long period of silence. What fie#t five minutes
most likely lasted thirty secondBuck lifted his chair up and placed it at the front of the room in
front of the now blank wall where seconds ago
in this room already knew.
Al 6 ve nmoressick aliee @game. Now, do | think that you wanted to go out there
and play I|Iike shit? No. OO
He looked around the room at each of his guys, spending longer on those in the front row.
As he did so, tears began to swell in his eyes.
A We wi | | adoa eharacteraovel tioetnext few days. We are going to have to play
some more guys. You know | will fight to the very end with you. Everybody is confused right
now, trying to figure this out. This is real life right now. In real life you have to perfoteep

your job. Somethingdés gotta change. Now, are
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would be really disappointed i f thatoés the ca
not worried about anything other than this we
Buck, again, sits in silence for several seconds, this time looking down at the floor. When

he looks back several tears roll down his cheek.

AWe gotta do better. We expect more. We al
This front row has beenarouad | ot , and you know 106l fight f
this room. But when we watch that film, itods

here on out i everyesingerdgybAttitide @rsthrdme s t

In a subdued murmuré¢h | i neman responded, AAttitude. 0O

Discussion #5

The extent to which organizational politics are present and impactful Witingtang
football is farreaching and multifaceted. All constituencies take part in what could be termed
political activity in attempts to advance either their own standing or the standing of individuals
whom they closely associate withttempts to sway opiniongdvance in the organization, or
endear oneself to others through power or persuasion constitute political beRattigréw,
1977; Tushman, 1977; Allen, Madison, Porter, Renwick, & Mayes, 18885t importantly for
the present study, the use of poltidevices by individuals within the organization contributes
to the circuit of culture at each level. Political behavior takes place at all three levels of analysis
within this project: individual, organization, and institution. In addition to implemegmatitical
strategies for their own gain, members of Mhestangprogram use political behavior to
influence the culture of the organization.

Hypercompetitive men, most seeking to attain their goal of becoming a college football

head coach, dominateethvorld of college football. Nearly every member of bhestang
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coaching staff hopes to become a head football coach during their career. In turn, they seek to
move up the proverbial coaching ladder by implementing politically skilled behavior. When
offengve coordinatoDavid King left before the season, both Co&bbband CoactBuck
lobbied to step into that position. The natural progression for head coaches is to move from
position coach to coordinator to head coach. When the coordinator position dpethed
potential internal candidates saw it as an op
doesndt chtathgy dwt ideas Baudkit oft h ame muidtbhy®o t he tit]l
great. o
The opportunity to take over as coordinden to both CoaclobbandBuck
implementing political strategies in hopes of impressing Cd&aiphy. Such behaviors would
fall on the assertivstrategic dimension of organizational politics as each perform political
behaviors in response to a perceigpportunity, and do so over a longer time frame (Ferris et
al., 2006). @t of necessity andith the intention oselfpromotion, both coaches began
speaking up far more during offensive meetings as wellasgfull staff meetings. Although
mostly thenorm, both coaches additionally spent late nights at the office, making a point to stay
later than CoacMurphy.Bucks ai d, Al t al ways | ooks good for
boss. That shoul d aiurphydescdedt@namdiem cocodrdirator8 heWh e n
did so to ensure that he would not upset the continuity or familiarity he felt existed within the
offensive staff room. In addition to naming-coordinatorsMurphy also promoted Coadbierce
from offensive assistant to wide receweoachPierceis among the most politically savvy on
the staff. He is quick to offer assistance to
coordinators anurphy. His work as offensive assistant certainly earned him the promotion to

r e c e icoaehrbot fis ability to endear himself to others on the staff did not hurt his cause.
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As the season wore on and the team faced adversity, political tensions rose among both
players and coaches. Much of the blame for the midseason struggles of the team is placed on the
offensive side of the ball, fairly or not. Coaches and players engag@usmdiscussions and
shared harsh words for each other, most often across sides of the ball. On several occasions
coaches or players from the defense blamed the offense for the struggles of the team. In many
ways this was used as a defensive politicaltsgy to deflect blame elsewhéralthough the
offense certainly had their struggles throughout the season, the defense was far from guiltless
regar di ng t heSutheamnfroitations douldibg tgrined slefensaatical political
behaviors du¢o their intention of deflecting blame in an attempt at achieving-$&ort goals
(higher standing among the stafifefris et al., 2006; Tedeschi & Melburg, 1984pach
Murphyd s hi st ory and sgninded cbach djd litlesto help tHeesudAin s i v e
various times throughout the season the offensive players and coaches felt as though they were
unfairly blamed for what was a fuéam issue. The political tension between the offense and
defensd players and coaché&swvas undoubtedly an issuethg season progressed.

Recruiting is additionally a highly political arena from several perspectives. Research
suggests that politically skilled coaches are better able to leverage tfigidasuccess for the
recruitment of a prospective athlete€adway et al., 2014). Recruiting is indisputably political
in nature as sometimes upwards of a dozen coaches attempt to woo the recruit and his parents in
order to convince him to play for their program. A coach high in each of the four dimensions of
political skill (social astuteness, interpersonal influence, networking ability, and apparent
sincerity) has a far greater chance of landimgcauit (Ferris et al., 2005CoachMurphy often
tells his coaches the importance of trust and relationship buildiregruiting. When one of the

Mustang s mo st c oV e tHardphydwirtgra stafftmeeting,aCoddherghy insisted
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he take the call, saying, AYou better talk
Tell him how great he looks inde. 0

Recruiting can also become politieaith the coaching staff. Because so much of

recruiting is subjective in nature, there is much ambiguity and disagreement among the coaches

concerning who should be offered scholarships. Each coach advocates stotigdyplayers
they are recruiting if their recruit comes t&MWSU and performs well their status as a strong
recruiter growswhich boosts their status in the eyes of Cddanphy. The importance of
recruiting cannot be understated, and coaches knomthdir ability to recruit are often highly
considered for promotions. In turn, Coadhrphy, who has the final decision on which recruits
to offer scholarships, must evaluate recruits objectively to select those that he truly wants to
becomeMustang.
Sauthwest State UniversitySaints(Game 7)

AHey Jim, howds it hMomgas ne@pptoacki€nlyo® FoydS a y s
who | am having a pleasant conversation with orMhstangat midfield ofHughesStadium.
This seemingly harmless question leads to a humorous exchange.

ALow and Floydrtehsep dnedfst,, 0fn How about you??9d

AShort and shmMommsel ed here, 0 says

These small, innocent comedy routines have yet to grow old tMores has perfead
his delivery of ondiners and often several of the coaches work in tandem to deliver the biggest
laughs. There is a difference between the intentional, likprihaousexchange, and
unintentional comedy. A handful of these coaches are so ridicilausftentimes they provide

the greatest sources of humor without intending to do so.

to
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Later in practice as the first team defense practiced against the scouR tdmant,
Macdonalddrops what should have been an easy interception.
AHey gr eaa ¢ o®aGrantteldsdit,eocouraged thitacdonaldwas in
proper position. ANext time, just catch the b
Macdonald who injured his hand during tli&and Mountain Statgame, turns around
and puts it in the air, showing off a heavy wrap arousdihgers that essentially turned his hand
to a club. This display lit a fire und&rant
Al dondt ,d wyGkadbtsngpped,ataréng his tirade. I, along with several
around me, burst into | aught eriveotn&atyedinthes used
staff meeting earlier in the daljumphyr ef er s t o a recruit as a 6éguy
play. Then again, during film they watch a linebacker make a tackle before celebrating the play
he had just mad@uyilGoyod fmadli rag tjack| e. Who ca
CoachMurphyp s response. The tone and delivery of 6
instanceRobertknows it is not a good thing.
Coach Granends his tirade turned comedy show by scieamg, Al dondt <car e
have any fucking ar ms! o
The shakeup at offensive | i neCamélgwkimss i mmed
andSawyer Haydememain,Gage BookeandMatthew Combsre replaced for the time being,
andJayden Velesits out with a bum ankle. As a group they talk less, although the same can be
said for nearly the entire team as their losing streak reached four games. During the only period
of Sunda ywhenthgfirsbteam offense and first team defense tbeklield against

each otherCam Hawkinssummarized the frustrations of the entire team.
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On the first playBurkedropped back and dropped in a perfectly thrown deep ball to
Day, who collected the pass and trotted intoghd zoneThe entire offense, kisng not scored a
touchdown in seemingly an eternity, sprinted the length of the field to join in on the celebration.

Even some of the defensive players seemed happy for them. Cam slowly jogged back to the

sideline near where | was standing and, stillméit br eat h, tol d me, Al j us
touchdowninsolonglhadtorunallhe way down wababouean8artimn.t ot al
ABut then | got tired, 0 he admit s, | aughing a

As a whole, this beatetiown and demoralized team ptiaed hard considering the
circumstances. Their energy stayed high and relatively positive. An outsider may have mistaken
them for a 51 team. That started with the coaches, who refused to allow their players to pout or
feel sorry foretbemselves. oiWeopghdess. Tough
p e o p | Murpthyovpudd tell them. Despite the tough times that had befallen them, the
Mustang continued to display their toughness.

Murphyd s -pracsce talk to the team was longer than uddalhit on all hisnormal
talking points but emphasized each one just a bit more.

AThis team can win, o0 he said, willing the
what he was saying. fAWe can make t htemgkd ayof f s
history. This team can still make history. Everyone is questioning you. Ignore that. You can only
trust the people with you in this huddle. Thi

Pet er i Goplaged fllbdck andytight end 8outhwest A&GM A | 6nlost nev e
four games in a row. Ever. So this is tough, o

Tuesday morningsooseis different from the other coaches. | have never heard him swear or
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even get visibly upset at his players. Being from Georgia h&spea Southern drawl and
addresses everybodysisor ma 06 .&Ewen during this losing streak, as some of the other
coaches burst out in animated tirades on the sidelines, | nev@peedose his temper.
ADr. Mays, how ar e ywskuadpedking hi§ dfficeeontheast ni ng? 0
wall of theWright building. Although | tell him that he is jinxing mike continues to refer to me
asDr.
After exchanging pleasantries | ask him, 0
Almost before lcompkee t he question he says, fdADetails
keep pressing. o
|l then ask him, Als i1t tougher | osing as a
AMy s ophom&outbwestd&y Wwatwerendt very good. I
because yowhdongoi kgowhrough your playerds he
As much as coaches like to be in control, the fact is that they simply are not. Each minute of
practice is accounted for. Every single play is broken down on film.
AThi s i swdretnh hofu rvedrMorrigsweulddell e af loealrevh every
single route each @outhwest Stater e cei ver s have run so far this

watch it and s Maorgel-diagnosesias OGDnandvit isiglaringby obvious.

AYou know that half your guys wonodét even | o
his skin.
He replies, resigned to the truth, HAYeahél

By no means am | suggesting that the players are disinterested in the outcome of the
game or that they arunwilling to put in the work to succeed, but these ar@2lgear olds with

other responsibilities and other things on their mind. There is no way that a coach can control for
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a playerods girlfriend breaki ng npporgmddgirhanhi m t h
Art class. For the coaches, football consumes their entire life. For the players, football is one of
many things on their mind at any given time.

Later that afternoom Goos® s meet i ng room with the full be:
perfect case in point. Befof@oosearrives several of them discuss their favorite light beer.
Busch Light, miraculously, is the consensus pick among them. While that discussion takes place,
others tdla story of a near road rage incident afigiht end,Dane Wolfis cut off. After some
pleasantries are exchanged between the two cars, the antagonist of the story thinks better of their

pursuit once he se&¥olf, with Niko Sextonin the passenger septll into theHughesStadium

parking lot.

Al canot Goosdgsi nree anchtaiton woul d be i f he peek
whole football team were in the parking | ot |
HaydenAnderson

| get the sensdnat if you are wanting to g&oosefired up, that would be a good way to
do it. Despite théack ofyelling and cussingioosestill finds ways to motivate his players and
hold them accountable. If any one of his position players screwsymissing chss or
tutoring, being late to practice or a meeting, or any other infrattiba entire position group is
subjected to punishment. So when he starts th
hall for those players strugglingin acertairsc) i snét done by tomorrow
reminders before practice tomorrow, 0 they kno
hold each other accountable. If one of them missteps, it is on all of them.

AThey need to watcl afetemwedcl @t hei notlhe s
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| chuckle to myself the following day when | walk out to practice and see all of the
fullbacks and tight ends doing 4@lmwns in the soutbnd zone
Altdéds wei r d,Rardyhoutofthe blee mverdreakiag/ednesday morning.
il 6ve been around bad teams before, but this
bad during the season. You just go, O6Well hec
team. They just Wheewitcoubts. Theygprhaice twélleThegy practycs hard.
They practice and play with a | ot of energy.
With that, he says goeloye to Kirby, Reggie, andaylahin that order and is out the
door, off to try and solve the mystery.
Murphy and theMustang use competition to breed toughness. They are encouraged
no, forced to compete in nearly everything they do. It is the reason for the plaqueWritite
Foaball Complexannouncing the grade point averagésach player on the team vdedGPA is
above a 3.0Compete in the classroom T hd n®Alcll ub, whose member shij
bei ng o ni aadgmicdrdobatson, sobial misconduct, policeoreyp etci again
highlights the need to c¢ompetMarphyhassaitons pr ogr a
numerous occasions, fAyou wono6t be on any | i st
l i st -lonf6 dmelmber s on tdetng ooy visible theanktant youfentér and m
full of first-stringers and fourtistringers alike.
As | write this | am watching a Cubs postseason gameRutidy a diehard Cubs fan.
The broadcast flips to an old clip of the Cubs starting pitchertignighn Lackey. In the clip,

from game seven of the World Series his rookie season, a game in which he started, he is shown
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pl eading with his manager to keep him in the
tol d me t hi s Lavraesfinsimihatéstaded.as i n,
Randyt urns to me and says, in an enamored tol
tough pitcher right there. o
He has a knack for delivering content right on cue.
A portion of Wednesdayo6s pr actingawbichthe ti t | e
first-team offense and defense battle-anether. It is not full contaétno tacklingi but it is
full speed. When this session starts the coac
echoed by the players. While this part of picccan certainly get intense, it fails to compare to
MustangB o wl 6 .
MustangBowl is the only time that the team will go full contact during the season.
Nobody that will play a significant role in meaningful games will take part, but it is the most
compellingeventt o t ake pl ace out si de MustangBawl comsdia y 6 s du
of twentyfive plays of fulkcontact, fulttackling, full ballsto-the-wall effort betweerireshman
offensive players and defenders. The entire team watches and cheers them on. This is the only
time these guys have a chance to impress the coaching staff in a meaningful way and also, more
importantly to some of the guys, their only chance to hit somebody
Thesefreshmarare used to being treated as human blocking sleds or tackling dummies
during scout team practice. When the moment comes to let loose, they do just that. | watch as
running backHenry Rogerplows full speed into a pair of linebackers eT¢heerleaders on the
sidelines, fully clad in their practice uniforms, jump up and down, hooting and hollering. Chuck
makes his way over to me, possibly sensing how mectolywatching these youngsters, and

says, AMan these guyl fPplmayt hawa@tchlhhdés is so m
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When | sit down at the neardable to the entrance in McKinnegsing hall on Friday
night | am greeted by Coadlorris. There are three tables of coaches. Unbeknownst to the table
that | occupy, it is known by the othercoackes 6 The A Tabl e .MurpHyt consi
Cobh Grant andMorris. There is no B or C table, just two other tables of coachasse
Humphy, my wife, Coach Riggsand the student assistants make up oneSabdstianTrystan
Buck, Derick, andFrankiethe other. It has been this way for years. | inducted myself to the A
team unknowingly before the first game and have joined them ever since. Mt torleft at 6
the square table; he h@®achMurphyto his right.CoachCobbis to my left withCoachGrant
next to him. | spend the season trying to make sense of the seating arrangements, developing
multiple theories.

AYou should have br ouMolristellymeuwns|sihdowne book t on
Aibecause | 6m about to put on a display with t
so with twelve pieces, beating his previous record by a single piece of greasy chicken. Despite
his impressive ability to eat, thanispart to a digestive issue, he weighs no more than 160
pounds.

| had yet to touch my food by the tirurphy had finished his and was addressing the
team.

ATomorrow night might be the | ast time you
Remember wén you were a kid and you dreamed of Friday nigtits? And then you realized
that you might be good enough to play in college and you thought about Saturddighigt
This may be your last chance. Enjoy it. Have a heartbeat and play with one dteditteemnost

i mportant game of the season is tomorrow nigh
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Sixteen hours later | found myself in the same seat at the A table, talkinGoath
Cobbabout the Duke versus Louisville game that had been played last night. Duke, a
monumental underdogal its hopes of an upset dashed when their best player was flagged for a

roughing the kicker penalty, giving Louisville a first down and the victory.

Alf | were that head coach, |l wouwlohh have g
Murphy, listenng i n on the conversation, chimed i n, A
his best player, and nobody feels as bad as t

just playing hard. o

| get the sense that a decade agorphywould have agreedith Cobh Maybe it is just
a part of growing older, maybe it is his experience as a head coach, but he has shown an ability
to empathize with players to a greater capacity than in the past.

Four hours later | again found myself in my assigned s@dctkiinneys, listening to
Coblb@s estation for quality of t hReverend&adon ( AThi
makes his way to the front of the room to address the team, | find myself replaying his previous
messages to the team in my head. Inmeageks this team has been through the wilderness and
a storm, each timReverend Gordohad urged them to continue fighting and they will emerge
as victors. After a four game losing streak | imagine he is struggling to find many more parables
fromtoBid e t o compare this t ealandeprowdesrhimguighlthes . Al a
necessary message for this beleaguered team, likening their losing sttaaletbeing lost at
sea (AEach of you must believe thatReveherd str ea
Gordon possibly as much as Coaglurphy, desperately needs a victory this evening.

Murphyfollows Reverend Gordohy repeatinghe goals for ezh position groupo the

team.
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AThe wide receivers have a goal of having
| ooking over to the running backs, who were s
rushing, what do you guys think?0o

With that the receivers were in an uproar, booing and jeering at their head coach. The
running backs and offensive lineme ar e cheering. It 1isndét | ong b
of the defense has joined in, creating a somewhat surreal environmentaifisgréootball
players in an otherwise quiet camgiising hall. Although we had a section to ourselves, we
were not entirely disconnected from other student diners, who by now were interested in the
uproar.
Murphylaughed and quieted down the group, dgtadee some friendly yet fiery
competition within his team. His comment had the intended effect.
After performing their silent substitutions ritual | notidédirphy do something that he
had not done before this seas@n.the players exited the field dheaded toward the locker
room, he gathered all of the coaches together near the cornerofitzene
Al 6m sick of this team being dead and qui e
way today | 6m counti ng o rokeg aDerickandfrystanbeforgp i c k t h
he said, ANEspecially you young guys need to b
feeds off of energy more than others and they
As theMustang finished warmups andcehded back to the locker room for their final
game preparatiorisloud screaming, jumping up and doivh settled into what had become my
game dayocker in the corner of the locker room. Every few minutes Cé&myd would come

in and yell reminders to the team about how much time they had left. It was the same routine

each week. When the countdown clock struck ten minutes, the coaches cleared the locker room,
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handing it completely over to their team. A minute laber game captains reported to Coach
Murphyfor instructions on the coin toss. After thelpyda nnounces, fASeniors, vy
|l ocker room!o I f anybody does actually hear h
changes. By this point the guys falte one of two camps: silently listening to music in their
headphones, seemingly oblivious to the world around them, or in a complete frenzy. While this
time is meant for the seniors to address the team as they wish, that rarely happens.

On everygame dayayden Velezalls into the second camp. Today he picks up a stool
and throws it on the ground while he lets out a primitive roar typically reserved for wild animals.
While this time is supposed to belong to the seniors and be void of co8ebastiarenters and
stands up on the couch in front of the team. This is, to my knowledge, the first time a coach has
come into the locker room duringishtime all season. | imaginehgs to do with the directive
ordered byurphy nearly two hours earlier.

While | struggled to deciphe3ebastiad s e x act me sisnangefthe o t he t e:
screaming from the guys subsided, it just grew loiidezould make out several key words:
tough, fight, and heart among them.

Based solely on the intensity of their pregamgtine | expected thBlustang to come
out firing on all cylinders. Instead, their misery continued aSthehwest Stat8aintsjumped
out to a 160 lead in the first quarter. The offense started with four straight-tmeéeuts that
led to punts, not eactly the kind of start that infuses confidence into an already struggling team.
Frustration mounted on the sideline and threatened to end the beating heart of this team. In what
happened to be an immensely necessary tactic, the coaches managed tonkgemthpist

long enough.
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The offense finally broke through at the end of the first quarter with the help eyar®5
run byThe Young Backde completed the drive with a-44rd touchdown run and the sideline
was back in it. Aolten Burkeinterceptioron theMustang s next of fensi ve pos:
momentarily defl ated the sideline, but a huge
this team had been looking for all season.

With the score 14, theSaintsthreatened to extend the lead as th@yed inside the
Mustang s -y&dbline. A Arthur Woodsack forced them into a third and long situation that
quickly turned to fourth and long and a lengthy field goal atteWWpbd who without a doubt
has emerged as the teambés most effective forc
extended his hand to block the field goal. On cue, the sideline was alive, ready to capitalize on
Woodbs huge pl ay.

Theoffense would d just that. Six plays and 5ards later they were in tlesd zoneon
the back ofGideon Gill who collected two passes fidty yards and the gahead touchdown on
the drive. In what had been a frustrating year thus faBiiby this touchdown broughtith it a
sigh of relief. TheMustang, now holding a 140 lead came up with another huge play on
defense to maintain the lead going into the half. Saiats facing first and goal from the ylard
line, failed to convert alloah Barkeforced a fumble tht was recovered dyondoin theend
zone

Murphyp s message to the team at halfti me was
team has been working hard all year. This tea
go out there and finishtheo b ! 0

The second half, much like the first, was a back and forth affairSahescut into the

Mustang lead with a field goal on their opening possessionVMMISU answered with a 51
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yard touchdown pass tmwe. On the driveBurke showed his toughrss by refusing to slide on
a 10yard quarterback scramble. He delivered a blow3aiatsdefender that promptedage
Booker t he | ineman that had been benched earlie
Not forElliot. 6 Al t hough he had yet to break out and
capacityasth®ustang s quarter bBarked ®ft ¢ hmmédtuesreecogni ze
wants to win for them.

Connor Armstron@ndChuckshare an apartment wiBurke, but swear they could go
weeks without actually seeing him there. As | walked into their apartment with Chuck earlier in
the season hHloti shdt mader 8l Whgetds Purod adh yu gah, hi
which was decorated with PeytonMamrg and Tom Brady jerseys, was
i s hCGomnert ®l d me, fAhe watches YouTube videos of
huge crush on him. o0 When they told m#rigithi s I
andElliot was not No instances entered my mind. While the coaches need to beg some players
to come in and watch film, that will never be the case ®iliot. In fact, he often stays in the
office later than many of the coaches.

Burkehas certainly shown flashestbe quarterback that the coachistaff hoped he
would be entering the season. Orchestrating a geim@&ng drive on the road againsS&C
team would certainly qualify as promise. Yet, there have been plenty of mistakes that, because he
is the quarterback, ameagnified. Multiple fumbles, interceptions, or unnecessary sacks have
discouraged his teammates and coaches at times. From my persjdiodives, the victim of
high expectations for a firgtear starting quarterback. Although it is his third year é th
program, the jump from backup to starter is immense, even without the extra element that he is

replacing an AHAmerican. To his credit, | have never heButke complain about the criticism



223

he or his offense has received, which has been plentiful. HowdaeMWSU football program

has grown accustomed to winning, a statistic designated only for the starting quarterbagk. At 2
while no one has questioned his toughness or dedic&idten Burkehas fallen short in the

only category that matters.

Burkebs most recent display of toughness el ev
to invigorate the hometown crowd. Nonetheless, a feeling of restlessness remained on the
sidelines. ASouthwest Stat®uchdown and twqoint conversion tied the gamayt another
touchdown pass tGill on the heels of Blaze Meyersnterception regained the lead going into
the fourth quarter. Doing what they had been unable to do too often throughout the season, the
defense stiffened and preserved the victory foMbstang.

After what felt I|Ii ke forever, the team fin
with their student section, a ritual performed only after wins. In a poignant moment for the head
coach and his family, including myselMathanled theteam from atop a platform.

"Go youMustang onto battle; fight foMWSU
Raise the banner, red and white; to this emblem we'll be true,
So let us cheer thidustang onto victory; every voice proclaim!
'‘We've got the fight, we've got the might," we tihisngame!”

@ Lakeview University Hawks (Game 8)

More so than any other sport, the highs and lows of a football season are greatly
exaggerated. Because teams only play once a week, they either brood over a loss or celebrate a
win for six long days. Coaés like to say that starting on Sunday, the team moves on to the next
game. While that may be true in practiceeams often only spend one film session reviewing

their most recent game compared to five full days watching film of their upcoming opponent

the mindset, demeanor, and behavior of players and coaches is noticeably different.
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Victory Sunday is accompanied by a day off for the team from practice and a far more
upbeat coaching staff than they had seen over the past few weeks. As the week Wesrs o
mood does not fade. Come Thursdléyrphyis back to cracking jokes at the full team meeting.
AThe quarterbackos goal I's to score more poin
through each position groupoés goals for the w
looksupaBurke and says with a sl iaddkBukemi | e on hi s

Al t wasBorker e padelustindl t was

Murphyd s eyes scanned the room for his third

sarcastic goal . He finds him and thebg says, t
red. o
AHey ®orasc hl 6m sitting in on your meeting t

the offensive meeting room on Friday morning.
AOh man, 0 he responds, and | prepare mysel
The defensive backs dmefensive linemen switched rooms earlier this season, leaving

the defensive backs in one of the partitioned off rooms in the corner of the large meeting space.

On the wall is a poster that says O6SAVAGESO® d

repregnts another word:

S peed

A ggressive

V iolent

A ttitude

G rimy & G ritty

E ffort
S wagger

AMake sure we are paying attention in prac

This game is gonna come down to five big plays. If we win those playswewwWi n t he game
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| am seated in the back left corner of the impermanent room, the muffled yells from

Granttwo rooms over and the intermittent raisindbefrickb s v oi ce are both aud
felt walls. CoactM o r rmieedir@g is more analytics based than the others. He goes over every
plausible down and distance scenario and the tendencies of their upcoming opponent, the
Lakeview UniversityHawks Unlike other rooms, there is no hierarchy in the seating chart for
the cefensive backdzlynn Shaw ajunior, is in backLeon Jenkinsa freshman, is in front. Even
after changes were made to starting lineup, had a freshman attempted to sit in the front row of
the offensive line room a brawl would likely have occurred.

| think about the sign outside of the locker room directly belowThese Who Stay Will Be
ChampionsThe seniors on the teaane champions. But they have also been through a season
like this. The year before they advanced to the national championshéthelustang were
5-6,theMustang 6 onl y | o s iMarghy. $he mrsocs and vedstire sophomores,
however, are experiencing something new. All they know, at leastMV8U uniform, is
success. Until the third week of this season they had never been on a team ranked outside the top
ten in the nation. Perhaps they have learned how to win, but they have yet to learn how to bounce
back from a loss. Although this version of Mestang is sprinkled with senior leadership, the
relative youth and inexperience in certain positibggiarterback and running back most
noticeablyi may help to explain the struggles of this team.

Those involved in sports, from fans to coaches, enggudsing the experience of players
and the perceived advantage it bestows on them. Because a senior has been on the team for
several years they are assumed to have attained the attributes necessary to be better than they
were as a freshman. If two playere seemingly of equal ability, an upperclassman is believed

to hold an edge because they have Obeen there
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evidence hints at the smlled experience factor holding true. Then again, football coaches and
players &éke, despite oftentimes obsessing over analytical details, will sometimes ignore the
facts in favor of tradition.

AHeds a freshman, so get after HhMosissayss. Thi
toShawas he wr aps up t lyedalotokegamesigthis unifbronuTake pridep | a
in that. o

Add Morris to the list of believers in the experience factor.

ltdéds Friday and we have a full schedul e of

The special teams meeting that presggi@ctice starts witNurphy setting the tone for what he

hopes to be a |ighthearted and successful bus
having fun, even if we do suck, o0 he would tel
AThat i s the wer s tMerphgtalldkevinMc@Guaer e iPo you have

girl friend?0
AYeah, havendt you seen Facebook, coach?0 s
McGuire theMustanggs s peci al teambs captain, recent|
someoneld t eammat es haiie éMurghy, baviegdeard theough the grapevine of
this, decided to le¥icGuireknow that he knew.
Moving on fromMcGuire, the head coach then goes inJames Hollandi You get spec
teambayer of the week anMurplyysays agdllandwalksmou can b
couple minuteg ar | vy . AEveryone boo him.o

The team obliged with an extended, facetious boo.
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Finally, after a few clips of flmMurphy decides to land one final comedisitt directed
at his wide receivetbucasDay A Thi s i s bad here, you gotta st
feet means y Murphpsai@befdre dekveringehs pumthi n e . Al put nur s
rhymes together for people like ydbay, so that yo can understanditma ke it easy on
As it always would on Friday afternoons, practice started with Polish Football. For the first
time all season | joined a game and proceeded to display the lack of athleticism that | am
constantly remindedf in my chosen profession. My team split the two games | played despite
my best efforts to sabotage them. Thankfuley did not patronize me, adequately making fun
of my abilities as they would any of their teammates. Because of it | feel both Wworgeay
athletic talents and closer to the team. I 61 |
Murphyd s good mood carried over to practice wh
McGuire If the team has any penalties or dropped balls tddaguirewould be subject to 200
yards ofMustangReminders. If the team completes practice without a single penalty or drop,
McGuirecould wear tights the rest of the year. The ability to wear tights under their uniform is a
big deal to these guysin part to protect what would otherwise be es@d skin from turburn
but mostly for aesthetic purpos@surphyrefuses to allow them to wear tights during practice
regardless of the weather because AWe are foo
stakes foMcGuireand raises the enerjye vel of the entire team. Wit
practice is the most lively | have seen this seasonMiustang are loose heading intoeir
matchup against Lakevieslespite the likelihood that a loss would end their hopes of making the

playoffs.
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Unfortunately forMcGuire, Connor Armstronglrops a kickoff. Fortunately favicGuire,
Murphy offers him doubleor-nothing and he accepts. With the help of borrowed gloves, a hat,
and sunglassesrmstrongmakes the catch and is promptly mobbed by his teagsMatGuire
is absent from the celebration, left on his knees on the sidelines thanking a higher power that he
is not subject to 400 yards bfustangReminders.
Shirt and ties aréne attire for the flight i We al ways get compl i meni
staff for t Mephytag/l Iwe e esrs ,tohe way to the airj
Travding with theMustang is a stresfree endeavor for everyone except my wife. | do
my best to stay out dfer way as | board the plane. She runs around with her hair on fire, cell
phone perpetually attached to her right ear. | find my seat, 6C on the aisle, and watch as the
players file in behind méMurphy has already boarded. He sits in the back row opliuee
because, Al | ike to make them nervous. 0 The h
replaced with silence. Large headphones cover the ears of most of the team that will be asleep
within minutes of finding their seat.
Upon landng we spend half houloading and boarding the budesfore taking off for
the hotel There are rumblings among the team that some of the guys are planning a late night
trip to the casino across the street from the hotel. Nobody was able or willing to confirm to me
the next morning if these plans came to fruition.
As the season has worn on the coaches start to recruit me to sit in on their meetings.
Tonight | choose defense despite the best efforts of Back Coach Granis relatively

mellow tonight, which is typical for a Friday night film session. This time is used mostly for
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review and to keep guys from doing something irresponsible, such as blowing money at the
casino.
Al dondot care i f y &eachgsebtelldtleedetm ds bwondar | ong p
where he is going with this statement. ABut n
expect great fucking effort on eveGrantugisicki ng
from theLakeviewversusNorthern Tectgame in which &orthern Tecldefender appears to
give up on a play. Many times during this season | haveGemrtand other coaches get on
players for missed assignments or mental errors. There is a noticeable difference between those
types of outbursts and thHéutt-chewing® received by players for a perceived lack of effort.

Being a football team, thidustangg s dai |l y schedul e revolves a
their meetings, the players head to the lobby for thekmiafiet snack. Wat they call a snack is a
full-blown meal for most. Every type of deli meat imaginable, four types of cheeses, pasta salad,
cookies, and brownies cover the buffet style table. The five senior offensive linemen arrive first
and promptly make fun of themsebl/for being the fat kids. Each player makes their way
through the line with one or two 4go boxes, reminding me of kids on Halloween night.

The steaks thafoach Coblihas been talking up do not disappoint the following morning.
Reverend Gordarfinally given a win from which talraw content, urges the team to not give
into negative temptationbut rather to insert positive influences into their lives. For the first
time in four weeks th#&lustang are not finding their way through a forest attling the wicked
winds of a storm.

AThis may be the | ast flight this team eve

celebrating on it.o
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Murphy has drawn upon this narrative recently, hoping to raise the urgestigularly
among the seniors. Coabturphyd s good mood woul d dMKUstanggt e r at h
fell behind early 177 following the first quarter. Thelawkswould inflate their lead to 24
early in the second quarter befdi&®/SU finally caught the breath. Ten straight points to close
the half cut the lead to 247.

Two things that football coaches hate would contribute to Cbagcphyd s ni ght mar e
a second half: turnovers and officials. TMastang would go on to outgaibakeviewby over
100-yards. In every facet of the game they were superior tblameksapart from the final score.

Two fumbles inside the fivgard line sprinkled with some questionable calls would translate
into a 2724 loss. The final whistle perfectly captured the emadiourphy, who by that point
was boiling over like a teapot.

AWhen you are fucking undisciplinRaddyi n you
screamed at his team, enraged mostly by the two fumbles but also taking his frustration with the
referees out on his team. AYou won this fucki
are undisciplined in lifeyou will be undisciplined in footbal. o

Murphy stormed out of the locker room as the players remained in silence. After some
time, what | assume to be a defensive player yelled at no one in particular although the offense
was the obvious target, fAWhat ersflaredblititc k i s wr o
diminished quickly. The team, now sitting ab3was likely just eliminated from playoff
contention. All of the frustrations of the season had finally reached a boiling point with this loss.

| waited near the bus and chatted with Colcyd, who rarely allowed his emotions to
run too high or drop too low. Even today was no exception. Iroor@e conversationsloyd is

softspoken to the extent that | struggle to hear him at times. When coaching | can hear his
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booming voice from thepposite side of the weight room. This afternoon we both speak in
hushed tones as if we worry about someone dropping in on our conversation.

AHow do you recover from this?0 | ask him,
legitimately interested in his respse.

AWebve been here |l ong enough to have estab
things don6ét go your way you have to | ean on
you can sustain this and recover from this. o

ABut how dwysofur kmme@i i ng up on the season’

AThat 6s al | part of the program. These are
wants to | ose a football game. We built this
running people over and playimgh en youo6r e hurt and | ifting hea

are tough enough to show up and practice hard
Mustang You show toughness by caring enough to set a positive example for those that will
comeaftey ou because thatdés what those before you
face it CanyreRidge eWetmi ght have seasons | ike thi:c
woul dndédt be surprised to see this team bounce
Eastview Stak University Cardinals (Game 9)

Murphy had yet to cool off by Sunday morning. As | typed up my notes in the team
meeting room | heard him erupt in the defensive staff room across the hall.

AWe fucking kicked their ass! We gave it a

The rest of the defensive coaching staff sat in silence. The offensive staff room door was
closed but they no doubt heard the outburst. It was, for all intents and purposes, directed at them.

As the offense continued to struggle throughout the sédsgohy had made it known his
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displeasure with their inefficiency. He was the one that encouraged a move on the offensive line.
He too has been critical of the lack of production from their receivers and the at times poor
decisionmaking fromKolten Burke Now two fumbles had effectively lost them a road game

and cost them a shot at the playoffs.

Both the offensive coaches and players felt that at tvhephywas unfairly harsh on
them. The defendeadallowed 24 first half points thakeview digging the teanmto a deep
hole. Yet the blame fell squarely on the shoulders of the offensive side of the ball.

ACoach is always all over ConorDane®ldmeg or pr et
earlier in the season.

It was less a complaint as simply a matter of &atement, as though it had just become
a way of life for the offense. | may recognize the minor subtletidumphyd s de meanor
towards the offense more than others because of the nature of my assignment. Small things such
as referring to the offensesy ou guys o and the defense as MfAusc
to believe that these coachiewho obsess over the smallest of detaitsiss these subtleties.

As the season wears on, the type of seasoNltistang hal never envisioned occurring
Murphyd s attention to the offense has grown. He
time on the offensive side of the field in practice, and has dedicated more time in staff meetings
to that side of the ball. Today, after thieistang allowed a winnable game slip through their
fingers,Murphy dismisses the defensive coaches after the staff meeting, leaving just himself and

the offensive staff, and closes the door. His message to the offensive coaches is simple: In his

wor ds, s onmeatnhgien go rmussotmect hi ng wi |l |l change. 0
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Murphykicked off the full team meetingwithaomor d sent ence: nDepen
looked around the room for a while. The level of frustration shown on the faces of the players
could be gauged by their locationtive room. The seniors, seated in the front row, appeared
either ready to crgr scream in anger. The freshmenost of whom have yet to see the field this
season, were mostly indifferent. Many of them laughed and joked as they entered the meeting

while those who played a role in the game on Saturday entered in silence.

AWhen you | ove somebody and are part of a
people count on you. YouobOre teammates count o
countonpu, thatods when things |ike yesterday hap

Most weeks during this Sunday fidam meetinghe coaching staff halieartedly
listens or wanders back to their office to continue watching the film they had started earlier in the
morning. Today, each one is locked inMuarphy, taking in his every word as if they understand
it is directed at themsamuch as the players.

Murphy concluded his speech by demanding that someone step up as a leader on and off
the field. fAWe must continue to fight. We can
what can happen, but wthisweakiroptactideandttakescareai nl e s s
business in the game in front of us. Somebody needs to come forward as a leader and put their
foot in the ground and say O6This shit stops h

Talking with Randylater that eveing he had finally begun to cool down from the loss.

AThis is still a dangerous team, 0 he would te
found themselves at3overalland#4 i n t he conf erence. nWe can b
fweplaywel I we can win this game. o0 The biggest ¢

like this is losing his team. With the playoffs now a long shot, there is admittedly not much to
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play for in their final three games. A winning record would certainly helptbageain of a

difficult season, but with such high hopes heading into the year the team already seems defeated.

To the left of the reception desk in t&ight Football Complex stand two mannequins.
One is dressed in tiMustang all white road uifiorm and the other in an all red home uniform.

On the table between them is the national rupetrophy from two seasons ago, rings from

their backto-backMidwesternc ha mpi onshi ps, some football <cl ec

all the flash, they wat to see whatkindafear t hey get to we€each when t

Grantsays in reference to the exhibit. To the left of the mannequins is an enormous banner that
previously hung in Frisco, Texas at the site of the national championship game kiéeveen
Mustang and th&Varriors Beneath the banner is asHaped black leather couch with the
Mustang logo stitched into the cushions.

Behind the mannequins are three framed jerseys. They are the only three players to be
honored in théVlustangfootball hall of fame.Quinn JenkinsKieran ThomasandAdam
JacksonTheir framed jerseys are barely visible behind the mannequins and the display set up
between them displaying tiMustang recent accomplishments and current gear. To me, the
message is clear: The past is the past, focus on the present. This message applies to several
pertinent cases. For one, thieistang football history is far from spectacular. The previous-half
decade hebeen undoubtedly the most successful in school histtumphy rarely mentions the

tradition of MWSU football because he believes that they are currently in the processabthg

MWSU6s football tradition. Fur tdeasonandtthee messag

positiontheMustang f i nd t hemsel ves in at this very

mo n
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t hose gamMdusphyd oCdadbtlh s team following their mos
we can control . o
Early in the week thiustang remaned stuck in the past. Tempers flared during
Tuesdayo6s Alfoaso Hensorghe mimmagback who fumbled twice against
Lakeview fumbled again during practicdathanandHondob er at ed hi m, A Hol d o
fucking ball ! o Aterfthewhisgd bkew the playadeasl,rdefendess vdre stllf
pulling on the ball trying to pry it frotdlenso® s hands. This | ed to a sci
including the coaches, seemed too keen on breaking up.
Around the office the silence is deafening. Coaat@k through the hallways on tiptoes,
afraid to make a sound. Most of them are, by necessity due to their profession, loud people. On
rare occasiohwill spend more than ten minutes in Weight complexwithout hearing the
booming voice of a member dfd staff. On the practice field, however, they are their normal
selves, if not a bitierier. The only thing they hate more than losing is being embarrassed. After
losing five of their last six, they feel embarrassed. Their solution is simple. Accordiugoh
Buck fAWe gotta win this game. For my sanity, w
Football coaches are notoriously insane. As the head coach at Nebraska, Bo Pelini once
wrestled a recruit in his living room to prove his toughness. We all know the stogeatiry
Ohi o State coach Woody Hayes punching Clemson
Bowl. Finally, maybe the craziest of them all is Michigan coach Jim Harbaugh, who has been
known to walk into team meetings with a samurai sword in one handsiravel in the other
and proclaim, AWith one hand wwhilethislévelgtht , and
insanity has yet to be reached within M&/SU program, the coaching staff is clearly reeling

from their most recent loss.
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Mustaches have been appearing on the upper lip of many students around campus this
week, including some of thdustangfootball players. Some are thick and burly, resembling true
lumberjacks and pioneers, while others, sucB8@sor Danieb s , a r esssivee Gng thaomp r
put forth by, coincidentally, a man named Nigel Barber, suggests that mustached men appear
more attractive to women. Barber arrived at this conclusion after data he collected showed a
strong correlation between the number of males sgpniustaches and a perceived lack of
6avail abled women, calculated as the differen
contends that, due to a lack of single women, men decide to grow mustaches in an attempt to
stand out and woo a possible mateothrer explanation for the increased mustaches on
MWSUbs campus is that MaphgStache Basm an arPeattailgate ay i s
party intended to raise awareness for mends h
Many players sport mustaches and give their best Qdacphy impression after
Thursdaydés practice, whi ch HaydenAndersaiscorpoeates me o n
Reggie as a prop in his impression, elexgtiim to the number orgpot in my rankings,
although Chuck was not far behind. Cogane dayhe MWSU marketing staff will be handing
out fake mustaches to every fan in attenda@oe.a ¢ h  Mu r p 4nyad,alwagothetife of
the party, refuses to take hers off until well after the game.
The Mustang welcome to town the seventh ranksabtview Stat€ardinals the only
conference team to defddiVSU the previous season. TRardinalsrecently knocked off
Canyon Ridgen theRogersi o me, a r ar el y accompgbooshBadly f eat .
t el | s ndiéyou sBevheir quarterback, receivernd t i ght end. Youodl |l w

arendét playing for the Gophers. o0 T2b@poundst i ght
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of him. The quarterback gadWSU nightmares all game last year, scrambling on broken plays
and finding receivers forrmhely first downs. For th#&lustang, this matchup seems to be coming
at the wrong time. In a mustin game to keep hopes for a winning season alive, as well as a
distant, remote shot at the playoffs, they are set to face possibly the best team in tea@anfe

Now in game ninef the season, between my chaotic travel schedule, work in Kansas,
and research iNebraskal start to feel like a character @groundhog DayBy designgame
daysfor theMustang are repetitive and regimented, so much so that if not for my notebook |
would struggle tdkeep track of these shorteniralfdays. Week after weethe team conducts
the same meetings, eats the same meals, and walk through the same plays as theiowesek pre
When someone asked him what time a meeting @@achRiggsr e s ponded, fAl tos be
same time for the | ast eight years. You shoul
stay focused on the task at hand. Rather than thinking about@rhas next they can focus their
attention on their opponent and their assignment. Chlcphyrarely throws his team any
curveballs. Schedules are regimented down to the minute and the team rarely deviates.

Today is more of the same. A 9:30 wiltkough followed by 10:30 meal &icKinneys.
Steak, eggs, hash browns, and spaghetti are on the menu once again. Offensive and defensive
meetings occur at 11:40 followed by silent substitutions on the field. Afterward, the team heads
to the locker room to finispreparations on their own. CoakEloyd and the assistant strength
coaches can be heard yelling times into the locker room to announce to the guys when they must
be dressed and on the field. They will enter the field and war@t a certain time based their
position group. Kickers and lorgnappers first followed by quarterbacks and returners.

Athletes receive criticism when they compare their sport to war. Critics suggest that by

doing so athletes trivialize the life or death reality of the battlegt@nd minimize the heroic
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efforts of the military. There is, however, a certain temptation to compare the two. Gathering a
group of people together in an attempt to physically dominate their opponent could summarize
either war or football. Throw in thadtical aspect of both and the comparison becomes that
much easier. Mass media and big business marketing campaigns further encourage the
comparison. Nike mass produceshi rt s wi th simply the word fASo
companies have even goagfar as dressing full teams in camouflage uniforms. Even if this is
meant to honor our troops, the symbolism is conspicuous.

While | have never heard amWSU coach directly compare the game of football to
war, the program operates in a militaristic manRandyenjoys reading historical war books
and watching war documentaries. He has studied the tactics and strategies of some of the great
American war genelathroughout history. So while he appreciates the distinction of sport and
war, he has borrowed the tactics of one to teach the other. After all, leading a group of over one
hundred 182 year old men would prove difficult without implementing some dostract
regimen and militaristic discipline.

TheMustang special teams personnel, known as special ops, even uses military
language to distinguish their different units. Delta Force (Kickoff Return), Night Stalkers
(Kickoff Coverage), Ghost Recon (Fieg&bal), Force Recon (Field Goal Block), Rangers (Punt
Return), and Seals (Punt Coverage) make up the special teams units. Although many of the
players occupying these teams will rarely play offensive or defensive snaps, they take pride in
executing their ssignments in hopes of one day attaining a starting position. Great attention and
detail are paid to special ops by the coaching staff despite only making up a handful of each

gameods plays. Each week their ,g@&fearihgtdyardageo wi n
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gained or lost as a result of special teams play. Sthfarseason and throughddturphyd s
tenure with theMustang, they are among the best in the league. Today would be no exception.
TheMustang started fast against the highweredCardinals scoring touchdowns on
their first two possessions to take al#ad. Following the first touchdown a wave swept the
sideline that seemed to transform the team back into the one th&upeaitearlier in the
season. Through the first six games of the seasdduk&ang had managed to score a total of
just ten first quarter points. With 14 today both sides of the ball felt rejuvenated.
Following the second touchdovBawyerHaydensprintedofft he f i el d scr e ami
is who we are! This is who we can be! o
As the defense prepared to take the field with-8 Igad several of them encouraged the
of fense to keé€lypnShawvsaput e Al | idanpd take your f
The canaraderie between offense and defense was greater during the first quarter than it
had been all season. Whatevemilll had been created and taken out over the past week
appeared gone, or at least subdued. Atemso Hensonrushed for a gain of four yards
Mustangdefenders could be heard cheering him on from the sideline.
While the fast start was a positive sighySU6 s r esponse to adversit
for this game. In all but one game this seasorMuistang have held a lead. In each of those
games thélustang confidence was punctured once their opponent fought back.
AWe havendét been able to respond to a scor
of fense. And on def ens e enougbstagpaimadraw tosgaie m t o st r
mo mentTuoysignwoul d tell me, summari zing the teamo:

they need it. fAltodés al ways one or the other.
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strip sack or an interception ancekthbe rolling. This year, we score and then we let them go
down and score on us, or we get a stop and th
Their first chance at combating adversity came early in the second quarter when the
Cardinalstook advantage of good field position and scored on-gasiet touchdown pass to their
star wideout. With the score now-¥4theMustang started their next possession on theg2@l
line, eighty yards to drive to match their score.
A systematic, teiplay drive that ended in a fourtegard Henry Johnsotouchdown run
made it clear that this team believed it could win. Facing the number seven team in the country
theMustang had built a 247 lead. With the defense unable to come up with a big stopala
plagued them all season, the lead shrunk back to seven before the offense answered again. The

halftime score of 284 indicated that the offense had figured something out.

AThat i s how this offense shoul dhenyon every
pl ay | iMdurghywchwaltd ot el | them at hal ftime. ADef ens
flipped the script a little bit.o

Despite their coachods urgings, the defense

theCardinalsa relatively @sy opening possession that would end in another touchdown pass

caught by their NFL caliber receiver. Every person on the sideline and in the stands seemed to
have the same reactiol:He r e we. 0g oT haeg adienf ense, however, had
the score now 281, they got together on the benches on the north end of the sideline.

ANo more! Play with pride!o Chuck told his
From there the defense stiffenaad was able to come up with big plays that had been so

elusive throughout the season. They forced two straight three and outtotiteBarker

intercepted a pass in the end zone at the start of the fourth quavtasténgfield goal pushed
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the lead tden before th€ardinalswere driving again, this time getting inside Mg/SU 20-

yard line. M Arthur Woodsack followed by another interception, this timeBlgze Meyerghat

was returned 92 yards for a touchdown, would seal the deal. The offense only mustered up three

second half points, but the defense would not concede another poi\&#66 s openi ng
of the half, and contribute seven of their own. The totahteffort, truly their first of the year,
pumped life back into the team andagened the playoff conversation.

AThis i s what this team can do. This 1is
together. There are two games left in the regular seasomeghlar seaso@ C oMauphy
repeated, adding emphasis to it the second
way to give ourselves a chance. 0

@ West Grove University Spartans(Game 10)

The Econolodge idackson, Nebrasldoes not have Wi, gets five channelotthe 19
inchtube television, and offers two deadbolts, which does little to ease your mind. | know these
things because | had the pleasure of spending the night after my Jeep refused to drive another
mile. The bé& tensioner had completely worn down from the thousands of miles of use over the
past few months. Because it was a Sunday night there were no options for mechanic services,
which sealed my Econolodge fate. A week and a half later | still found myselj the kick the
head cold that resulted from my stay.

CoachMurphyd s me s s age t heffost ensrgysRkdenthasmsmbf evieiam |
lackeddue to the congestion in my head, but the tbaastedhanks to their recent victory.

Even with the winthe Mustang were still just 24 in conference play and®loverall. However,
two of their four victories had come against eith&ECteam or a top teRCSteam, which

combined with the reputation gained over the past two seasons kept their playoff hopes alive.

dr

w h
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AAt the very | east, |l want to finish the s
hang our hats on, Nathandouldsaeg what happens, 0

After my stay at the Econolodgéwas a quick turnarouridmore of gpit stopin Kansas
than anything before heading back téebraskaThis week brought another tall task for the
Mustang, which would work to their advantage if they could pull outlagovictory. We were
headed down the road to play test GroveSpartansthe twelfthranked team in the country.
AThese guy Murphyteoll d kree .usff) They are tough, they t
team and running the ball and playing deéenso

AWhat do you call a Blaze Meyersas ive Weited for the specal? 0 a s
teamds meeting to start. He | ooked around wit

Al haeyedeemd r e Owenrrake di And | 6 m tstiyc kl ookfe .tohat s

Blazechuckled to himself but was quickly cut off Murphy starting the meeting. There
would be no easing into this meeting.

AThis is shitty effort here, o he said as t
screen. He waeferencing the scout team, who was not present in the room, but that failed to
temper his anger. #Alf the scout team guys don

Murphyi s i n a great mood but woné6t | é&is his te
week as they have all season, heitontinues to find details to nitpick. Their win oeastview
Statehealed some of the wounds that were opened the week prior dgdiastew Although
Murphyrefused to show it, he felt good about the way his t@asiplaying. They had

dominated_akeviewdespite walking away with a loss, and had just soundly beaten the number
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seven team in the country. The play¢éns, seemed to have gained confidence and energy from
the win. Seemingly everyone was in a great mbdrsday after practice excdpiliot Burke
UndoubtedlyElliot receives the most criticism on the team. Coaches and players alike
voice their displeasure with him over the smallest mistakes. However, nobody places more
pressure on him than himself. Byost standardq¥ hur sdayo6s practice was s
Burke He looked sharp, confident, and as comfortable as he has all season.
Thur sdayo6s pr anintte dellesessian of lfirst te@nsoffeanse Rersus first
team defense. Within thigszo-minute drill cameéBurked s only hi ccup of the d
that ended in a sack. The twmnute drill practices have frustratBadirke all season despite
executing a near flawless twoinute drill to beaBummit Al 6ve never been hap
on Thursday, but then | Jjust go to Fiesta, ge
detail simultaneously allows him to be as good as he is at times while also handcuffing him as
his body attempts to catch up with his mind.
Befor e Fri dayodos practice | had a chance to
Polish Football, this time in Spike Ball. Teaming up with Chuekas at least able to show that
| had been an athlete at one point in my life, although we still lost to the formidable Gamof
HawkinsandHarrison Kaur Friday Spike Ball games are lighthearted in comparison to
Mondays, when about two dozen guyshgaton their day off to play for hours at a time. Some
of those games grow more intense that football practice in shoulder pads and helmets. Even
outside of their sport these guys are as intense as they come. Cam, one of the most athletic 320

pound men | &ve ever seen, hates to lose more than he enjoys winning.
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Each Friday the team runs through a series of scripted plays in every phase of the game:
special teams, offense, and defense. Céémydk e eps track of Oépenalties
team includingsubstitution erra, dropped balls, bad snaps, and sofmy of these mistakes
counts against the teamb6s ti me f omMustahge week,
Reminders after Tuesdayo6s I[pastaew Statbad beafhdre pr evi
best yet this season. Today they managed to best that time despite several glaring penalties.

Murphy compared their effort today to the entire season.

AToday was a microcosm of this team: Poten
mistakes. Joe Bddon said when the Cubs were down three games to one that now is the time to
panic. Well guess whaguys? Now is the time to panic for us. | would love to see what this team
can do if we win our next two games and they let us in the playoffs. But veevgattomorrow.

None of that happens without winning tomorrow
want to kick their ass. |l want to kick their
about. o

After detailing the schedule for tlewening (shower, dinner, meetings, load the bus,
snack at hotel, lights ousjurphy left the team to allow one of his players, whoever chose to step
up, to have the final word.

Nathanst ood in the middle of the huddle and s
oneét wo. 0O

AWi n. o

Two interactions stand out to me from tBastview Statgame. Following thélustang 0

second touchdown, which put them ahead1Buck andGrantmet near the 49ardline and
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pounded their fists together. Later in the game &tera z e  kewumed in@rseption for a

touchdown, essentially sealing the victdBgoseandGrantembraced in a hug. The animosity

between offense and defense duringNhestang losing streak extended beyond just the players.
Coaches exchanged words@ss the two sides and grew frustrated when the othddwo

underperform.n my opinion,it wasthe tension between the coaches that allowed the players to
cross the Iline and point fingers. While no co
several made it clear their frustrations, oftentimes in front of the t&@&mse positivealthough

seemingly insignificant interactionsarked a turning point in the season.

In the defensive meeting that nigbvach Grant ol d hi s def eiidoe, WA The
their job and put points on the board, | etods
of each other and hold each other accountabl e
other encouraged the players to do the same. Whilawiue dbetween offense and defense only
revealed itself om fewoccasions, the tension between the sides could be felt. It is often said that
0rime heals all w u n.dnsth@Mustan® s © a8 ea,ni n g oluenassshotiacadle w
difference existed irhe interactions between offensive and defensive players and coaches
following their big win last Saturday.

As was traditionBurke ate breakfast thigame daynorning at a table with the five
senior offensive linemamackup quarterbackjarrisonsat with thebackupoffensive lineman
making the tripGage Bookerthe senior lineman removed from the starting lineup following the
Grand Mountain Statgame, did not allow his demotion to affect anything outside of the playing
field. His seniority outnks the fact that he is no longer starting. As C@&aatk had asked when

the move was madBookerhas refused to mope around, opting rather to make the most of the
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situation and help the team when he can. Seeing them interact at breakfast this merning on
would be hard pressed to detect the turmoil that the unit has been through this season.

Murphy has enteredame daynode,where nonsense is not tolerated. As he waltc in
breakfast two players have headphones around their neck and anothealied fi Take your
headphones off, i1itbés a team rule. 1t0s right
weekly itinerary that has fifteen team rul es
of f too. o

The trek fromthev i s i t o r 0m atWest&Giowto Hanson Field, home of the
Spartanscovers approximately a quarter of a mile. The team must alter their pregamegvarm
times to accommodate for the extended time needed to reach the field. Such deviation from the
scriptadds ttMurphyd s agi t ation. Their entire pregame r (
entered the locker room after warmulkirphy hardly had time to talk to his team about the
t hr e @empa) Bechnique, and Toughnds=fore they had teeturn to the fieldAs we
entered the stadium the pregame clock struck zero and the captains had to hustle out to midfield
for the coin toss. Thankfully, none of this preventedMiustang from once again getting off to
a fast start.

For the second straight week the first quagtedted with the score48. Al t hought
were gonna bl ow t hem oMufphysaid aftervards.iSpartavieeld we st a
goal and punt return for a touchdown got them back in the gamfegfunatelyjn large part to
some key mistakes by tihdustang. Murphy thought back to the talk he had given his team the
previous evening on their own field. ThMustang were thoroughly dominating/est Grovebut
a few costly miscues prevented a blowddidwest State would make the long walk back to the

locker room with a slight 216 advantage.
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AWe should be beati ng tMuiplsytold hembefdresthey hr ee t
took the field to start the secondmédoad? . A Who
Whods it gonna be?0

As they walked back tthe field many coaches took the added time as an opportunity to
coach up their playerslumphywalked with some linebackers, discussing defensive adjustments
while CoachSolistalked with his defensivedtks. These coaches seize any opening to impart
their knowledge on their players whether they ask for it or not. After Odachs finishes
explaining an adjustment they mighake in the secondary to hre$hmanleon JenkinsNoah
Barkersneaksinand s ks, fAHey, what did he just tell yol

Al d uLeomrespands as he shrugs his shoulders.

The second half is full of penalties from both sides, sloppy play, and general slovenliness,
but in the end the scoreboard favorsithestang for the second week a row over a todl5
team. TheSpartangome out fighting, trimming thBIWSU lead to 2119 with a field goal on
their first possession. In a sign that Mastang would not go away, the offense marched right
back down the field and expanded their leacaBurke 7-yard touchdown pass tearon Lowe

AWay to go of f e nNathdnyelWad out as the offease pame lihck & the
sideline. fAiWe needed t hat . élen¥dhratted off thelfield f er enc e
Hondois there to greet him with a slap on the helmet. Ten days ago they weraskte-
facanaskon the practice field.

The final score is 326 in favor of theMustang as the two teams filter off the sideline to
shake hands and reunite. Many of them &gh bchool teammates or otherwise friends with
players in the opposing uniforms. As | wander around the field | hear many of them ask about

family and friends or reminiscgith old memories. Before the game each team entered the
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stadium amongst their ownrkl; as we exit, red and white jerseyterminglewith purple and
gold ones for the quarter mile walk back to the locker rooms.
CoachMurphyc at ches wup to me during the wal k and
we can beat e a cdnthreetahdéhalfdiaurs,latk &rash gell mamess at £ach other,
and then air the game we areallbuddyu ddy . 0 We | augh about the at
bit and as we enter the | ocker room he comes
The scene in the locker room proves his statement correct. They calm down just long
enough foMurphyto tellthemhow proud he is of them for staying the coursedbmssonThe
offensive linethenleads a majority of the team in a karaoke renditoRefar | Jamés o601 6 m
Al i ved r efsuddenlygcowingplayofhhepes. Another section of the locker room
chants the name of a popular bar back on campus, referencing their intentions to visit the
establishment upon arrival back home. | decide that | have worn out my welcoméeehen
sprints at me fulspeed in the nude on his way to the showers.
It is nearly dark by the time we board the bus for ourtwor trip back taChester
Murphyis already aboard when | climb into Bus 1. He is obviously in a better mood than this
morning. We briefly discuss&i t eamdés pl ayoff chances, of whic
dondét know if they are gonna | et wus in or not
wants to see our name on their side of the br
Big Valley State UniversityKnights (Game 11)
TheBig Valley StateKnightshave resided in the basement of kiewesternfor several

years. A new coach, however, has begun to change their fortunbiigpity has taken notice.
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AWe gotta get t hei Murghytoldehrs staf Sundayfneoming. t hi s we
AThis team i s way bet,wegottabetsmant adowt gabdleytremar . As ¢
know that this is a completely different team

TheKnights who went winless in the conference last year and won a single game
overall, have improved their overall record t6 4nd 24 within theMidwestern Conference
Big Valley Statenas additionally put up strong fights in several other contests includetwpatr
threepoint loss toNest GroveOllie Holmes theKnightsd s eyear codch, tweeted just
before their game against theistang, Keep digging, you never know how close you
areéNever give up on your dreams.

At the moment thdlustangddreams const of crushing th&nightsd dr eams and i 1
giving themselves a fighting chance at the FCS playoffs. Even with a win the possibility of a
playoff bidis unlikely, but compared to where they stood three weeks agduk&ang were at
least cautiously optistic. Following the early season highs and +s@&son lows the team was
finally playing loose and free as if they now had nothing to lose. To epitomize their mindset
moving forward after their-5 start the offense had established a new chant for bretie
huddle. As Tuesdayodos praSawyerc®| Isedrowetd, timeu okl fi
oneét wo. O

AFuck it. o

As a unit the offense had engineered this chant with the intention of fostering a more
pressure free environment. Following Biemmt win several players admitted that thoughts of
an undefeated season started creeping into their minds. After turning around and losing the
foll owing week at home the pressure to get ba

problem thisyearistha we got t o &loydwa@uhl é ntde Il lo Sumeditandi We b e a
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they got really high and you see what happened after that. Then we lose a few in a row, get really
|l ow, and candét get out of i1t. | t hihodghootow we
the week much better. o
CoachFloydis undoubtedly the steadying force throughout this program. Each Sunday
three groups of playeissplit into freshman, offense, and deferseome in for workouts.
Regardless of the outcome from the game the day before, Elmacld s demeanor never
changps for these sessions. While being as competitive as they come, he does not allow losses to
affect the end goal of this program, which, a
AThe biggest t hi @agyor Ridgeaov eh el etaerlnlesdeaniyer,o nal t h a
pains him to give them credit, Ais that they
watched them at the national championship game two yearéuag@rwent down and scored
with a minute and half left to give us the lead, but you lddkeir sideline and they hardly
react . 0 As HugkesStadidmkfielcohe mdvés @ver to a yardline and mimics the
Warriorsc oaches and players on the sideline durinq
screaming, they are just getting ready fornrhe x t possession. 0
In life, CoachFloydis always ready for the next possession. His goal is to make sure
these young men are as well.

The first thing | noticed as | climbed infayden Velea s r ust ed out Ford E

picture of his familyall dressed itMustang gear, his mom wearing one of his jerseys.

St

Il s your family making it to the game t omo

St

Oh yeah, the whole crew is making the tri
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Tomorrow is Senior Day and it is impossible toganee for the emotions that come with
the possibility of playing your last football gandayderattempts to suppress his emotions by
holding out hope for a playoff invite or a chance at professional football next spring, but still
struggles to cope with ¢hreality that his days inMustangy er sey are numbered.
when | dondét have to go to meetings, practice
great ride. o

We are heading across town to his barber shop in order for him tsgetbame cut.

Aside from a couple of sideways glancefeel right at home as we entire Empire Barbershop.

Two separate sports debates fill the shop as one patron suggests that Ezekiel Elliot will go down

as the best running back of all time, while a fewnger kids argue over the better player: Steph

Curry or Kevin Durant. | offer my two cents but mostly enjoy the aura of this old school barber
shop.Jaydenan avid Giants fan, disagrees vehemently with the Cowboys fan in the room but
doesndt ng Heyavords oprifrbntation except when on the field. Later in the offensive

line meetingCoachBuckwi | | t el | him to Aiget damn fucking
imagineJaydereven raising his voice when not in shoulder pads and a helmet.

Jayda is confident about the game tomorrow, as are most of his teammates, but that
wonoét stop him from watching some | KmeghtSmi nut e
early season game against Warriors which they managed to keep cl@deast for a while
Jayderoffers me details on each of their defensive lineman.

AThey have a couple of | ong, athletic guys
have big, slow guys that are harder to push a

| ask him which one he wiline up against most of the time.
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This guy, 0 he shows me with the | aser poi

pl ayer . o

ADo you get excited when you | ine up again
AHel |l yeah, cause t her e &sowygebthahyauccantakehi t t ha
advantage of. As a senior, especially on seni

Jayderand | talk through another fifteen minutes of filnby this point in the season |
feel almost competent during sessions thkei before falling silent. Another ten minutes pass
during which we watch film of thKnightsfrom several of their past games. As | reflect on my
last days as a studeatthlete over five years ago and consider the types of emotions these seniors
must l& going through, | realize that as the season comes to an end so too does my time being so
closely involved with this team. Whillaydenwvatches th&nightsplay WesternState | search
online for the sacallede x p eopiniobissof theMustang 6 p | anges.fl do sccirhhapes of
finding evidence that their season would not end the next day, meaning that my excuse to hang
around the guys would be extended. | fail to find the answers | am looking for so | ignore the
experts and try to remain optimistic.

AWebve made some good st r i dMughytol bistéammst cou

during their final meeting Friday night. f#fALet
of the season. I dondot t hi afiertheitassvwambrtow foomm, b u't
the start. Offense, start |i ke youdve been do
tackle tomorrow. Special teams, win the batt]

the right way. o
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TheMustang krmow they must not only win but win convincingly tomorrow in order to
convince the selection committee of their place in the playoff bracket. In the locker room after
beatingWest GroveMurphytold his team that their magic number was 21, as in they mast wi
by at least 21 points. Tonight, following the offensive meeting, CGadtibtells his side of the
ball, AWe are going to score a |l ot of points

Kickoff is scheduled for noon, thdustang earliest game of the yeaesulting in an
early wakeup call Saturday morning. After rolling out of bed at a little after five | was quickly
thrust into dog duty. Kirby and Reggie had managed to find a mud patch in the backyard and
were now keen on greetifRandy dressed in hikicky game daysuit, at the back door. Despite
the early hour th#urphy house was fully awake. Two dog baths and two cups of coffee later,
Randy Molly, and | were out the door and on the wajidtaghesStadium for possibly the last
time this season.

These weekly car rides contribute greatly to this project. Twenty minutes of valuable time
with the head coach is hard to come by even if | live under his roof five days a week. It is now
that | can get the treasured information that will provide meamdgantext to the inner
workings of this football program.

Today the groundbreaking progress | make consists of a better understanding of the
history of Pearl Jam and their lead sindgatdie VedderRandylikes to quiz us on our
knowledge of Classic Rodkstory, so whemlackis playing as his Chevy Impala starts up he
tests us.

AWho is this?0 he asks.

nBl ack, Pear | Jam, Ten, o | answer confiden
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In respons&kandyc | ai ms , AThis 1 s probably the great
then asks if we &ve heard the recent song that Eddie Vedder wrote to commemorate the Cubs
World Seriessictory. Of course we have because he has played it for us no less than a dozen
times sinceghe Cubs clinched the SeriesGame 7 a week earlier. My research is pregjreg
nicely.

Throughout the season | eventually grew accustomed to eating steak for breakfast, but
steak at 6am pushed the envelope a bit too far for my liking. Pregame conversations at the A
table were wide ranging but nearly always circled back tsdh®e subject: football. Today
CobbandGrantharass me about the Jayhawks losing to the Hoosiers in their first basketball
game the night before. | had predicted a KU victory and a big game for stud freshman Josh
Jackson, who turned in a lackluster ngménts in the defeat. The first thing | hear from Coach
Bucki s, fAHe stinks! o

AThe sign of a good basketball coach is ho
Febr uar y Mumhybthanescirh , o

Al zzo i s t Merrisbespends, referenting Michgan St at eds hall

coach. ATheydodandtseh @me outofm@vheyeeaadrgo ta the Final

Four . o

Three people at the A table have tieStuthern Staté CoachMurphy, Cobly and
Morrisi so naturally the conversation tends to drift that direction more often than not.

Al t hjaguerc bbheéd wi n t he c@oachEoblproclaims,t hi s year
receiving mixed reviews from the table.

This comment opens the door fouthern Statstoiies, which are always entertaining.

They provide insight into how college football used to be and how much things have changed.
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Earlier in the season after tiustang picked up drinking tickets argpbt off easy with some
MustangReminders, CoacBolissuygest s, Al f this was the 8006s vy
coachesd office and theydd shut the door behi

ABack i n the rehldy uweé Regadgs asyasme A Too many guys
nowadays are fake tough. o

A T h ereesomeoughguys when [ first got t&outhern State Gobbtells us. The
formerSunshineB o w | MVP says, il stayed out of the wa:
get the shit beat out of me. 0

AThe t oughestZaidBugonwe chHRaady Faghweuld go on to play
nine seasons in the NFL for four different teams and appeared in the 2012 Super Bowl for the
Patriots. AHe got in so many fights, 0 he says

Murphytells us a story frorZ a i fdeShman year of a conwation he had with Coach
Wright.

Murphy, A HeyZad@att harrested | ast night. o

Wright AiWhat 6d he do?0

Murphyy,. A Got in a fight, beat someone up. o0

Wright fAGood, sounds | i ke you might have a pl

Al had to go b,ablulphyhebl asesoufil ofhpaght | w
CoachWrightwas happy about i1t! 0

The chairs in the large meeting room in Waght building were still arranged in rows
from their morning meetings when tNaustangoffense gathered for theirggame walkthrough.
The seniors got to work, savoring their last days of football by stacking the chairs around the
perimeter of the room, a job that was normally reserved for underclassmen and student coaches. |

stand in the corner as the offensive starg® through their script. Next doGoach Grantan be
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clearly heard giving an impassioned speech to the defense. A few offensive players look at each
ot her and | augh. fAHebdbs fucking crazy, 0 one of
It was another beautiful day for footbalb y ki ckof f temper atures w
with the sun shining and just a slight breeze. We had, miraculously, made it through the season
without playing a game in rain, sleet, or snow. | got the sense as | talkeéloyithon the field
that he wast least mildly disappointed by that.
Buck, Floyd, and | stood near the twenggrd line closest to thielustang s | ocker r oo
and watched the redshirts walk one by one up the ramp and through the glass ddues into
Wright Football ComplexEach one would prompt a new discussion on their value moving

forward.

3t

Heb6s gonna be gooBuckwobudgayh son of a bitch,
AThat kid | oves to worHoydadda alimebackese t o get b
AThis will b e auckdomes bapkrabont gne bfdis lindmiamas e

crosses the field behind the noethd zone A Fi r st fi fteen practices w

or a |ifetime backup. o
Buckget s ani mated when one freshman wal ks by

pretty He 6 s t oo good |l ooking to be a |ineman. 0 He

bl ocking |Iineman. AYoudre gonna get hit in th
back in thereNathanwas begging him to fight him this week in practice and he turned and

wal ked away. Mot herfucker he gave you the cha
After getting worked u@Buckwalks away, still steaming. | agkoydi f he t hi nks w

get in with a win today. His answer is quickdao the point.

AnNo. O



257

We watch the kickers warmp while standing side by side in silence, both preparing for
the season to end in a few hours regardless of the outcome.

Murphy kept his pregame speech short, getting to the point and allowing time for th
seniors to reflect.

AThis is gonna be a great way to send out
ass. o

The entire team formed a tunnel covering nearly forty yards onto the field as the seniors
and their parents lined up and prepared to madie way through it. By the time the seniors exit
the locker room many of them have red puffy eyes. One by one their names are called over the
loudspeaker along with some of their accomplishments on and off the field. Based solely on wins
it is among the mst prolific senior class ever to don the red and white. With their parents by
their side and teammates lining the way, the last thing most of them think about is the 33 total
wins they have accumul ated over tahgmgdfterst f our
games, chillind between meetings andJapdenact i ce
told me.

Once the game starts and their eyes cleakiitang get down to business. A lackluster
first quarter findsVWSUG s | e a@despe dompletgdly dominating th€énightsin every
aspect of the game. They pick it up in the second quarter and take la&into halftime.

Murphyd s hal fti me message to the team was <cl e
want to score on the firpbssession out of the half and stay ateir asauntil the whistle
bl ows. 0

The first possession of the half did not end in a score, rather it ended in an ugly three and

out highlighted by dropped passes and missed blocks. When the offense got badkdelite
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Sebastiamgathered them into a huddle and delivered another one of his patented emotional

speeches.
AYou young guys are playing selfish! This
Jayderand SawandBooker, and Cam, anMC, andHarv, andHay, andGill,  aHemty, and

BC. 0 He pointed at each offensive senior as he
nodding their heads. Several young guys put their hands on the shoulders of the seniors.
ATheyove given ev e rghtfohthem.gSo beat this keansby fortyo gr a m.
Beat them by fifty. Put that on me! Prove me
Haydenraised his fist in the middle of the huddle and i d, Atwoaé éneé t on
t wo. O
AFuck it. o
The next two offensive possessions resulted in touchddahedys of which a fifty yard
run by £niorHenry JohnsonWith the game well in hand the coaches went against their word
and let off the pedal, substitutingsers for underclassmen or seldom used starters
After theMustang final touchdown, Senidtreddie Saundegdayed his only snap of the
season on the ensuing kickoff. He made the tackle.
CoachSolissprinted forty yards down the sideline to hug him as he came off the field.
CoachWattscut off a conversation midentence when he heeéda u n chane andlounced
overt he | oudspeaker . maidde dt hmayt btoayc kFlreeddd ihee s ai d &
through the mob of players trying to gr&stundersff the field.
The five seniors along the offensive line were reunite@age Bookerejoined his
teammates for the final offensive possession. After gaining a first down Boaklsubstituted

five underclassmen in and the five seniors soaked in their walk together off the field for maybe



259

the last timeBuck met each of them before thggt to the sideline and wrapped them in a hug.
Haydenwas first and each of the other waited for their moment with their coach.

Once back on defenghe three senior linebaebks, Nathan Hondg andTaylor were
given the same treatment. Ngthantrottedoff the field he ook his helmet off and lifted ih the
air as he looked into the crowd. | glanced down the sideline and saw my wife wipe a tear from
her eye.

As the final seconds drained from the clock, the score fixed-@t S@bastiaronce again
brought the offense together.

AThis is not the end. Believe that we wil!/
in. 1 f they |l et us in you better believe we a

When the game ended the team filtered off the sideline and madealygo the band in
the northeast corner of the stadium to sing the fight song with the students who had come to
support them.

Like his pregame speeddlurphyk e pt hi s postgame speech shol
team for finishing the season this way, o0 he t
are. o0 He didnét mention the playoffs. #fAl just
havingtothinkabut getting in or not, o0 he told me aft
and more enthusiastic as each of the seniors stood at the front of the locker room and led the
team.

Some of the guys took their padghbaokfodt, ot he
on the field to meet their families. | lingered in the locker room longer than | had all season,
soaking in the energy still pouring out of the team and reminiscing about the season that had

come and gone far taquickly. | made my way upstaite CoachMurphys office and walked
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out on his balcony to take in the scene below on the fRdddyjoined me a few minutes later
and did the same.

AAfter we went through that stretch | thou
thisyeartowrte bout a winning culture, 0 he said to m
went on this run and | look back now and think about it. This is probably the best coaching job
our guys have done since we have been here. To not lose them after losin@gfoaw, and
then to bounce back and bé&astview Statafter losing td_akeview these coaches deserve a
ton of credit. And these guys are tough. Peop
we were going through that rough stretch. | thim&y proved them wrong. This is a great group
of players and leaders but they are just great guys. Man this season was frustrating at times but it
is so rewarding to see them finish this way a
season forthem, hey deserve it. o

Discussion #6

Scheindéds (1985) conceptualization of <cultu
upon the extent to which the cultural phenomenon is visible to the observer. The three levels:
artifacts, espoused beliefs andued, and basic underlying assumptions, are observable to
varying degrees dependent on the extent to which the individual is rooted in the cultural
environmen{Schein, 2010)Throughout the process of this ethnography, all three levels of
culture became édently clear. Even still, processing and discerning the complex nature of
culture withinMustangfootball is a difficult and mostly subjective task. As with this entire
analysis, my own past experiences and beliefs are central to my perceptioiMottiueg

culture.Additionally, the extent to which | was able to embed myself with the program allowed
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me to discern some of the cultural artifacts, symbols, and rituals that may have appeared foreign
or indiscernible to outsiders. Schein (2010) offers,

Some alture analysts argue that among the artifacts, you find important sythbol

reflect deep assumptions of the culture, but symbols are ambiguous, and you can only test

a personds insight into what something may

culture at the deeper level of assumption (p. 24).

Many artifacts are seen and heard withinthestangfootball program, which serve to
reinforce cultural values and beliefs. Language and discourse are among the most readily
observable artifacts withia given culture, angkvealthe values of the progra(&chein 2010)

Most notably are the three words that Colftirphy reiterates before every game: Tempo,
technique, and toughness. The constant echoing of these words hint to their perceived

i mportance by the coaches to the success of
be tougMurphyddeedoldmei Tough on the field, tough
soci al |l ife. Those are the most successful

Visual artifacts include the infrastructure of the organization, signs and pictures, and
fashion(Schein, 2010)Again recafirming the cultural value of toughness is the refusal of many
players (or coaches) to wear sleeves in cold weather. Another artifact is the presence of helmet
stickers on thdustanghelmets, which are awarded after every game to players who achieve
spedfic goals throughout the course of the game. Every player that dresseddistamgvictory
receives a helmet sticker, signaling the importance of winning. Finally, the sign outside of the
l ocker room stating OThos e wwduluralsvaluesy wi | | be
perseverance to stay on the team for four or five years and the emphasis on winning
championships.

Cultural values are those beliefs shared by members of the organization that are then

passed on to new membé8chein, 2010; Smith @i., 2012) Occasionally individual values

K i

n

c
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differ among members of the group, forcing the conflicting parties to reach a consensus on how
to move forward within the present culty&chein, 201Q)The outcome is dependent either on
empirical testing provig the efficacy of one value over the other, or the overruling by a more
powerful figure among the prografHatch, 1993)Oftentimes in recruiting a decision must be
made whether to take a chance on a player with any number of eitheldoor df-field issues.
During a staffrecruiting meeting the coaches were discussing a highly talented player who had
been involved in a number of ditld incidents. Several coaches urged Cddcinphyto take a
chance on him because of his potential to help the teamr. gfeaking to the recruit and his
parentsMurphyevent ual ly deci ded not to offer him a
issues off the field are typically liabilitesonh e f i el d, Murphereitevated thid s avy .
value twice during postgameexches: First following theakeviewloss and also following
their playoff loss.

Basic underlying assumptions are those beliefs that have become so engrained into the
organization that its members think of them as second n&@ahein, 2010)The most
prominent cultural assumption present within bhestangfootball culture is the hierarchy of
power and authority regarding the player/coach relationship. This assumption is questioned by
only a handful of players throughout the season and quickly hawdlediscipline.Schein
contends, fAif a basic assumption comes to be
behavior based on any ot bPAaathergultwwarmassumaptianisthe nc ei v
masculinity needed to play football. Many refezes were made throughout the season to
football being a Omands game. 0 A prime exampl
when a player wore tights to practice and Cadcinphyt ol d hi m, A Take t hose

off, this is football. Men play fo t b & hese.basic assumptions at play witlkiastangculture

[
<
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are so engrained into the thought processes of its membetisethéiecome difficult to change
even with intentional effort (Schein, 2010). He states,

éwe tend to want aroondpses corgruentevithtobr assumptiens,t s

even if that means distorting, denying, projecting, or in other ways falsifying to ourselves

what may be going on around us. It is in this psychological process that culture has its
ultimate power. Culture asset of basic assumptions defines for us what to pay attention
to, what things mean, how to react emotionally to what is going on, and what actions to
take in various situation#\fter we have developed an integrated set of such
assumpt i ons éwallyeomfortablebnith otherscwharshare the same set of
assumptions and very uncomfortable and vulnerable in situations where different
assumptions operate because either we will not understand what is going on, or, worse,

we will misperceive and misintergrthe actions of othe(p. 2829).

November 20", 2016

Everything that thélustang needed to happen during the last week of the regular season
happened. AMWSU watched from home, their bye week falling as most other FCS teams
wrapped up their seasaimey kept their eye predominantly on two games. Faistithwest State
versusWest Groveand afterward&astview Stat@ersusNorthern Techlf Southwest Statend
Eastview Statevere both to win thdlustang would find themselves alone in fourth placdhe
toughest conference in the country. In that position they felt confident that the committee would
select them for the playoff despite other FCS teams throughout the country having better overall
records.

As thed a yebests unfoldedyith SouthwesStatepulling off the upset and then the
Cardinalsholding serve oveNorthern TechRandyfelt more and more confident. Yet, when he
looked online after the games were over he still foundvthgtang being left out of most
everyoneo6s pl Alypfdhe mostpromident &ES sportssvriters believed that the
stretch of games that fouldWSU losing four of five would be their undoing.

He had decided long ago that there would be no watch party for the selection show as

there had been the year befevhen the team was a shiocand earned the number two overall
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seed in the bracke¥lurphyhad allowed the team to go home for the weekend and had not
practiced since Friday, but requested the tea
selectedAs t he show started at Mdpyfandygatterekint®eunday
living room eagerly awaiting the newRandy however, was absent. To calm his nerves he took

the dogs for a walk. As he returned back to the driveway he need not askheb@sults.

Al could hear the screams coming from the

TheMustang were the last team selected for the field. To add to the drama, the
television coverage decided to announce their name last as well, fblegtgngfans to sit in
agony as other darge teams were announced ahead of them. When their name was finally
called andRandyheard the news through the ecstasy of dusilffy he was happy for his teaand
immediately drove to the office.

Within an how of the announcement the entire coaching staff occupied/tiyht
building and had already begun watching film of their first round oppoGenal ShoresMolly
frantically made phone calls and sentoemail s
Coastview California The coaches bounced from office to office as they all broke down the
same film on their own before doing the same together as a group later that evening.

When the players arrived their excitement could be felt throughout the building. Many of
them had opted to stay on campus in hopes of making the playoffs, thus cutting down travel time
and increasing preparation time. By the time their team meeting dtaaitezl/ening some of the
starters were already well acquainted with their Saturday opponent. As they took their normal
seats in the meeting room most of the chatter surrounded the nerves they had felt earlier that day

and the fresh start they had beeregiv
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Al 6m happy KMuwphytojdahe teamwmce they quietddo wn. A Especi al
these seniorm the front, they deserve this. This is the first team in school history to go to three
straight playoffs. You guys should be proud of that, butthisn t he end. | 6m sur e
heard the analysts talking about how we were the last team in the field. We may have been the
|l ast team selected but 161l tell you this, we

He then went over the schedule for the wedkich will vary drastically due to the
Thanksgiving holiday and schoolbeingd of sessionnal yowéek. nGFEr gs
packupyourb ags and go to Wally World, o he said ste
You want to be a big time colie football player? Well sometimes you gotta practice on
Thanksgiving. Telyourf ami |y I 6 m sorry but if they want t
on this team.o

@ Coral Shores UniversitySharks (First Round)

By the time | arrive at the office a8 on Monday morning the coaching staff is nearly
two hours into game planning for tBéarksof CSU. | set up shop in the offensive staff meeting
and get my first irdepth glimpse of thblustang 6 upcomi ng opponent. The
aside from tkir obnoxious candwgtriped field, is the size and athleticism@8U. TheSharks
enter the playoffs with a record ofZand, likeMWSU, have a victory over an FBS opponent on
their resume. Their speed and length is evident on film, even still the coaches feel confident.
AThey dondt see teams Bab&wmfterswatdhing apltagthat he seas
resulted in &&SUintercep i on. fAThey donét | ike this, o he sa
open right palnio mimic the smash mouth football that MWSU likes to plEHyeMustang

hang their hats on their toughness and believe that they play in the toughest confefence in t
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country. fAThe difference between our | eague a
front | ineMupby says Coach

The cold weather has finally Hithester After being spoiled for a majority of the season
we are finally being punished, ntuto CoaclFloydo s del i ght . He heads out
practice about an hour ahead of time in order to breathe in the crisp air. I, on the other hand,
spend the hour before practice searching/thight building for extra layers to wear.
Temperaturesdipnt o t he 200s HughedStadsum &debdbub Idind it bardttoo t h e
complain about another week that | get to spend with these guys.

Spirits are high as the team takes the field@odch Granguickly finds it necessary to
knock them down &w notches. The first team defense is running through plays against the
scout team whe@rantsees some of the mutts walking on the fielltrue cardinal sin.

AGet backucé&inlg sideline, o he yelled at th
more so throughout the season. Al om sick of se
back to the motherfucking sideline and mother
The defensive starters sprinted to the sideline, briefly huddled and spradledut to their
positions. Coaclksrantis in postseason form.

The postseason brings with it an extended workday for the coaching staff if that is
possible. Once practice ends tonight the offensive and defensive staffs both watch film
independently anthen together of the practice we just lived through on the field below. Each
play is dissected close to a dozen times from multiple angles. The coaches sit with their laptop in
front of them, taking notes on messages they want to relay back to theompgsiups. They
were pleased with how the team practiced, although the offense played sloppy at times in the

cold weather. One of the more promising developments of the week was the progress of The
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Young Back/Layton Dominguezfrom a hamstring injury that had kept him out of the previous
three games.
A Ho wiiegoung back o o k tMunphey gskRedSebastiaras he dropped into the
offensive meeting.
AHe was Sebhstiameggondedpindicating that he was still not bckull
strength.
A We l | heds fucking Murphysaichaghelefthergosmt hi m r e a
You never quite know exactly when the moment will come, but you know that it will
happen at some poir@oach Grard s f a mo u daceg tirauldseaalty imusybe witnessed in
person to have the full effect. Coa@nantcan go from joking around and laughing to swearing
and yelling at the flip of a switch. Today he is addressing the entire defense when he decides to
send his message. He starts in @&aiot much higher than a whisper, detailing minanel,
seeminglyirrelevant facts about theoral Shores University
A L o ¢ a Caastviewy @alifornia CSUwas first established in 1907 and they first
started playing football in 1908. They have 11,48idents and their notable alumni &karles
Pearsa andJadielBarrett 0 he tells the defense.
Grantcarries on for another minute as if he is giving a lecture on the university to a group
of prospective applicants. Once he gets to the football ddtailips.
AHow are we gonna win this fucking game?o0
guestion. ARi ght down there on the fucking |
right in the fucking mout h MidwgshSt aotuet dtohees fauncdk

what theMidwesterni s f ucki ng known for and thatodés how
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He calmed down long enough to introduce each oStieek® of f ensi ve st art e
provide some of their stats and tendencies. Before releth&ngto their position meetings he
delivered the lasting message for the week.
Altds about wus. |1 toés about the fucking mut
fucking right away and we will steal their motherfucking soul. Play fucking tough. The
Midwestern Conferenogay. The motherfucking St avragyd 0
The team is in shoulder pads and hel mets f
outfitted as they get for practice outside of Fall Camp. The intensity gets cranked up a bit as
therearesignificantly more contact drills today than yesterday. Myoféte drill takes place in
the rorthend zoneevery Tuesday and Thursday during the season. It pits the offensive line
against the defensive line in live individual competitions. The goal for the defender: get to the
guarterback. The exact opposite applies for the offensive lineman. C&atieendGrant
watch over their position groups intently, inserting either sarcastic insults or pointed suggestions
when they see fit. Whe@iam Hawkinsstands ugAce on a pass rusigGrantlets him know about
it.
AThat was straight manhure, 0 he says matter
The cold weather turned t pactce Mahyoftheai ny, an
linemen continue to refuse to wear sleeves in a display of toughikar Woodgoes so far as
to pour cold water through his long hair and lets it fall down his.back
HenryRogers a freshman running back from Texas, cCcC
play in this cold weather. o

~

Nfltds not e v Jliustallsthiant cold bro, o
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When practice begins to wrap up those who will travel this weekend are sent tottihe Nor
end zoneo stretch while the rest of the team, consisting mostly of fresheoarpetes in live
action at theauth endLeon Jenkinsa freshman who has played sparingly forhestang as a
result ofvarious injuries to starterseems displeased to be among those competing rather than
stretching.

As the coaches discuss practice the following dagnreceives much scrutiny for his
toughness. fiHe could be really fuckGang good,
says.

AHe di dndt | i kMustdamgBiomwd ivmrec lyu daidudphyiaséisi d he ? 0
having seen the same body language | did the day before.

After practice concludes the team gathers around Odacphy on theMustangat
midfield. The players take a &a while the coaches stand behind them in a semicircle.

AThis team is ready to makeMW8U. Gattingtotieh at 0 s
pl ayoffs is great, now we need to prove we be
good enough to be hee . Let 6s prove them wrong. One g¢game

The Sairmaster in thélustangArena weightoom offers the perfect view of the entire
room. As | step my way to a decent sweat on Wednesday morning | take in the group of guys
lifting across the wayThey walk with their chest out, shoulders back, and chin up, their
confidence boosted by a playdiérthand the testosterone coursing through thEme freshmen
are put through a rigorous workout as they prepare to take on greater roles in the y@aes to ¢

The traveling squadodés workout is a bit more r
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staying sharp than anythimgse Some players are exempt from the workout enti@il.spends
his time on a foam roller laughing at the poor chumps wgrkip a sweat.
The first person | see when | get backMaght from the weight room i€oach Grant
AHow are you this morning?0 | ask.
Al &m fucking awesome, 0 he responds without

tell s me, Al cyaurddthenh-law th makeyousshow up irf agilgrim costume

Al 6d stild/l |l ook better than you in that Jo

share a | augh. 1 6m getting the hang of this.
My presence among thdustang has become so nortpaven expected, that | am

guestioned when | miss a meeting. This is the case on Wednesday afternoon as | am summoned

to run errands and let the dogs out over lunch, forcing me to miss sitting in on a position

meeting. When | return | am hazed and scoffoetiking the afternoon off.
AWher e have y&uckabsekesn.? o YOouacthhi nk you can | u
| make up for it by staying late, and make him pay for his sarcasm by utilizing the

offensive staff room as my pagp office while he tries to prepe for the following day. My

absence raising eyebrows is yet another sign that my presence in the office isTiaural.

members of thdlustang i coaches, players, and support stafio longer are thought of as

research subjects despite the intent oftask. Silent observations have been replaced with

candid conversations. | join in on lighthearted banter and am included in inside jokes. In short,

with each passing week | feel more and more likéuatang
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Thanksgiving morning starts at 5:15 wiidolly and | head off to pickup breakfast for
the team. Like zombies searching for human flesh, the guys wander throdghighebuilding
following the scent of breakfast sandwich@sach Grangreets many of the players with an
enthusiasti¢iello, which they respond to with different versions of grunts.

Duetothe holidayT hur sdayoés schedule is moved up, a
visit their families for dinner. Pl ayers from
family or their po&ion coach for the night. Coaches hope for a fegkergy practice later this
morning but dondét necessari | Wurphypeaeyds. iitThdyl heer
sick of practicing. | dondét bl ame them. o

The coaches bring enough energy to theetings to make up for their lethargic players.

AHappy Thanks @rantsianygs ftuoc ksetrasr,t0 t he def ensi ve
all you are thankful for me and | am thankful

Laughter fills the room and the playeeem a bit more awake.

ANow, | etds cover a Acew hnmnatet eyrosu ofe gh usstien eesd

~

AFor what ?0

AFor what! F o rguyt What db youw tkink hvwgpuldaasknggu about

regi stering f orAge hawe yod egistrreyd tfhdrs calgaassnes yet ?0
ANo, but | have a meeting set up.o
CoachGrantand t he Cadill acs honed in and studie

focusing on an early season game betweaaal ShoresandSouthwest TechThe game was one

of the two losses on the season for3harksandGrantlooked to show his guys where they

could be exploited. He broke it down to a simple answer.

AStop the run, stop the fucking screen pas
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As expected, Thursddys pr acti ce was sl oppy and | acked
morning paired with being late in the season nearly guarantees at least one bad practice a week.
They are clearly sick of beating each other up and ready to move on to their next oppanent afte
two straight weeks of practice. #fAlt feels 1|1k
the sidelines late in practice. Showcasing their feelings towards pr&itige€CarterandTyler
Barrettget into a scuffle about midway through and tensdlared briefly between the offense
and defense. Unlike fall camfghts like this arebroken up quickly. A couple hours later they
are sitting next to each other at the team Thanksgiving dinner.

Hosted in theHughesStadium club high above the fielthe team gathers Thursday
afternoon, as @ onruwep,bihga pdpys jfoa meraeydhey aulctgoreddi n g t
through twenty turkeys, thirty pounds of mashed potatoes and gravy, and forty pumpkin pies.

Adding to the family atmosphere wastheppence of the coachesd wives
throughout the stadium club and pestering the players. Afterwards the team was in high spirits as
they concluded their Thanksgiving Day with a team meeting.

At the meeting a representative from each pasigroup would stand and tell the team

their unitdés goal for the game.
HenryJohnsos t ood first and said, AOne hundred p
HaydenAndersoowas next, fAOne hundr e datgommheent ef f o

announced the offensiveot t o from the second half of the s
The offensive side of the room laughed and cheered.
Burkest ood and -tsvwo dpermde mtetgr ade .Morphstared at d o w
at him from the front of the room. After a few secondshestaodlxk up and sai d, fAF

The offense cheered louder.
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Gllst ood with a smile and said, ASi x expl osi
AFuck it. o

Finally, Haydenst ood as the representative for the
thegameFuck it! o

The whole room applauded, yelled, and laughed.

Al want to read you two q Gaittelshistiefensen t hei r
AFiMmstsays, O6Their defensive front is pretty ¢
guy, weodore the motherfucking mutts! He goes o
with our run game. 0 The only dmakeghroughth¢irc s gonn
mot herfucking necks! o

Granbs face nearly matched the red tie aroun
impassioned pregame speech of the season. The defenders filed out of the hotel meeting room
with stern looks on their faces as thmgde their way to the row of buses that would take them
to the campus of th€oral Shores Universitgnd SeashelBtadium For the past two weeks they
had been told by the media and others around college football all of the reasons that their season
shoutl never have been extended. TMhestang seemed ready to prove them wrong.

What had been predicted to be a warm November day turned out to be rather chilly, but
theMustang failed to notice after preparing in worse conditions during the past week. Over a
hundredMustangsupporters made the eigibur drive, filling the bleachers in red and white
behindMWSU6 s bench. NCAA rules prohi biiheedeanmgr e t h
thatsenior,HaydenAndersornwould have to watch the game from the stands with those that

made the trip.
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Hayden a seldorrused senior, had taken the field for wanps thinking he would dress
for the game. When the trainers decided Jamtes Holland s f oot was heal ed en
was given the go ahead aHdydenwas told to change to his sweats. Despite the disappointment
he handled it well wheG@oosedelivered the news, shaking his hand and heading back to the
locker room. Once therée took a seat and collected his thoughts. While he knew that playing a
single down was unlikely, he was not ready for his last college football game to take place while
he watched from the crowd. When he took the field again with his uniform tradafestang
sweatsuit, his eyes were puffy and red.
Haydenwatched the remainder of warmups from the sideline, mostly in silence. Several
of his teammates assured him that this would not be his last game. When the other fullbacks and
tight ends huddled neéhe thirty yardiine, Haydenremained on the sidelin&oosequickly
noticed his absence and motioned for him to join them.
AGet over here, 0 he told him, fAwe still ne
He joined his teammates and listened to fellow senior fullblackey McCarthy
AAlI'l we got fHarvey®ldtkemy mi nut es, 0
Haydenst epped in with the final word. APl ay w
TheMustang started fast, jumping out to a-Q0ead as the defense domina@sllUo s
offense throughout #hfirst quarter. Energy and confidence ran high on the sideline.
AWel comeMidivest @ hwas a common tMWsdhbencoalteni ng f r «
Mustang delivered big hits on the field.
After scoring the first touchdown for tiMdustang, and then setting up the second one to

reestablish their 2point lead at 17, Alfonso Hensorwas greeted by Coadurphywhen he
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returned to the sideline. After his two fumbles had cost them the game dgkiegiew, Henson
was inMurphyd s d o g hes ursiiag harddver the last three games of the season and more
importantly holding onto the ball, he had managed to escape.

ATell them you waMurphyftotd Héngonas e nadde@ hés headid ay , 0
agreement.

They slapped hands aMlrphy slapped him on the helmet. Turns out The Young
Backds hamstring still woul dHanSonwasreadyaorcartyi m t o
the load.

The Mustang entered halftime with a 17lead and a glut of confidence. The defense

that had been cad out by th&Sshark® head coach had all owed | ust

downs wuntil well into the second quarter. The

up.

The MWSU defense continued their domination through the third quatiéthk offense
struggled to regain the momentum they had established in the first half. Despite wildly
outgaining theSharksthrough three quarters, the score remained.Il/he confidence on the
sideline began to dwindle as players became frustratecelnysthl delicate lead.

TheMustang of Midwest State had relied on their energy and enthusiasm to put them in
position to make the playoffs. Those within the program believed that with their season renewed
they were in position to capitalize on thediimhree weeks of the season, bottle up that energy,
and take it on the road to make a run thiotige playoffs and back to FrizscAs the NCAA
sanctioned commercials played between hiivel tand fourth quarter on thembotron at
SeashelBtadium, a clip of £€anyon Ridgelayer raising the national championship trophy

flashed.



276

AWill you be there to see who hoists the t
Al want to be t heArihur@ootrespohded. st t he trophy,
With one quaser to play theMlustang still had that dream fresh in their sights.
When the players huddled around Coktilrphy before the start of the fourth quarter he
told them to finish the job. He encouraged the offense to run the ball and the defense to stop the
run. The sun had set and temperatures dropped into theftoties. TheMustang had
possession of the ball and a chance to crush the spirits of the home team that was hosting a
playoff game for the first time in school history. If they could maintagnethergy that had
carried them this fathey would be headed tbe second round of the playoffs for the third
consecutive year
Three plays gainefWSU only two yards and they were forced to punt from deep in
their own territory. ABrandon Sot@aught the snap he took two steps and dropped the ball
towards his right foot. He struck the ball but it was blocked by athestingSharké def ender .
The ball caromed backward and bounced perfectly into the hands of a@8tdetayer who
trotted intotheend zondor a touchdown. Players on tMustangsideline appeared shell
shocked. | peeked into the suddenly quiet secticd\SU supporters and spottéthydenwith
his hands on his head, looking almost sick to his stomachMuktang still held the lead after
the extrapoint, 1714, but the energy had been sucked from the team.
The offense was unable to move the ball and were forced to punt it backStoaitiks
who suddenly found their offensive recipe and marched down thddreddtouchdown to take
the lead. A 2417 deficit felt more like a two touchdown deficit as | stood helplessly on the
Mustangsideline. TheSharkscoach decided to capitalize on their newfound momentum and

tried a successful onside kick, giving them thi lback at thedMWSU thirty-six yard line and
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sucking even more energy from thieistang. The defense reset their jaw and @8Uto a
field goal, making the score 24/. In a miserable fourth quarter not even halfway complete the
Mustang had already beeyutscored 1-0.

Sticking true to their calling card and following the script of their entire season, the
Mustang refused to give up. Their toughness on full display, the offense picked up two quick
first downs to nearly reach midfield. On the enswptay, Burkenarrowly evaded a sack, stepped
into his pocket created by the offensive line, and floated a long p@&si ¥eho brought it in and
trotted into theend zondo tie the score. It was ashotof lifefo t he pr evi ousl y |

After trading punts the defense took the fieldeding a stop to give the offense a chance
to extend their season. The unit that had been the steadying force most of the season and most of
this game was unable to continue that trend. It toolStiegkgust twoplays to cover fortsthree
yards and regain the lead-34 with one minute and twentywo seconds remaining.

Burkewas sacked for a loss of six yards onlthe s t afirstgpl@dysof the drive and then
was unable to connect witkaron Loweto set up thid down and sixteen yards to go. Again
under pressur&urkewas forced to scramble for three yards before Codéatphytook a
timeout facing a fourth and thirteen with one minute and one second remaining in the game. The
defense looked on from the sideline, in shbgkhowthe fourth quarter had transpired. When the
offense ran back on the field, every player toed upecstdeline, many of them whispering to
themselves.

ACome on guys, one time. o

APl ease make a play. o

Burkedropped back and again faced pressure. He avoided one sack but was grabbed by

another defender. As he attempted to throw asasbnd attempt hisrarwas hit and the ball fell
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hopelessly to the grounBurke who had been knocked over by the hit, lay on the ground for
several moments. The defense, although they had to go back out on the field for the final
meaningless possession, stood motionlest®siteline. Several of them dropped to their
kneesHaydensat still in the crowd, expressionless.

The Sharksran out the clock with three kneel downs and celebrated by showering their
head coach with an ice bath. Both teams took to the field to exelpde@santries before the
Mustang retreated back to their locker room.

CoachMurphywaited an extra minute before taking his place in the middle of the locker
room.

AEvery man in his own way, 0 he said as the
prayer. The band cheering and home team crowd cheering still failed to drown out the sounds of
running noses and stifled tears.

AWhat happened tonight does not change how
leadership this year was as good as it has ever b#enk we could have won that game, but
you have not hi nNurghgolddhem.as hamed of , 0

He wanted to send his seniors out the right way but he also wanted to send a message to
his returning players. Al hawiplinedoffithe fielddu t hi s
will show on the field. To be a great player and a great team every person must be disciplined in
each area of their life. Nearly all of you are. | want to thank the seniors for all they have done for
this program. 0

The message iigeted aselect few players, and they kmavho theywere

Everyone responds differently to monumental moments in their life. The conclusion of a

football season, particularly for those seniors who would never play agsignifscant Some
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of the senias dressed quickly and left the locker room to hug their parents. Others lingered,
refusing to take off their jersey for the last tiMlathanandHondosat next to each other in
silence. Both remained fully dressed in their pads and jerseynmmst tweng minutes
Underclassmen circled the locker room offering condolences to the seniors.
Al 6m sorry we ¢ oul Afanddtoldgenty Johnsorwhohelda f or y ou
towel over his face to hide his tears.
Hugs were exchanged amongst coaches andrplade hour and a half earlier this team
sat in this same locker room full of confidence. Instead of cheers and singing filling these walls
tears were shed and many of them wondered, ou
| wandered through the locker room and much like the other players and coaches, offered
my condolences to many seniors and thanked them for letting me be a small part of their season.
| tried to find the right words despite the failed existence of thosdsvtn those moments | felt
as much &Mustangas | ever had despite my assignment being all but over. | felt sorry for the
Mustang, who had shown courage, toughness, and pride all season, but had fallen short of their
ultimate goal. | was saddened thatge seniors would never put oNlastangjersey again and
that | would not be a part of the team in the same way moving forward. | was the most
insignificant member of this program throughout the season, yet | felt a giant void the second
Burkeb s p htsthe gfowndl. What #se seniors must have felt wasanceivable.
| lingered as players filed out of the locker room. The sting of the defeat was far from
wearing off. They collected their food, talked briefly withitfamilies, and then boardedeth

buses, which were facing the scoreboard that still i@hdrks 31 Mustang 24.
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The next morning | walked into the kitchen at Marphy house and was greeted by
Kirby, Reggie, andRandy

ALook at that, the Raodgexchimend@. uppOm hi @ 201 hi O
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Postscript
AWe write to taste I|Iife twice, in the
-Anais Nin

It has been over a month and a half sinceMhbstang played their final game of the
season on the candy cane striped tuGatal ShoresTheMidwesternwas represented in the
FCS championship game, not ©gnyon Ridgebut byGrand Mountain Statevho lost to
Northwestern A&M ReturningMustang are enjoying their last week of winter break before
beginning preparations for next season. Sinealtly after their final game the coaching staff has
been tirelessly recruiting, traveling throughout the country to visit prospadtiseang in hopes
that next yearthe year after thagr five years in the futurayill be their year

| have read anderread chapter five of this dissertation nearly-boedred times to this
point, finding laughable errors, replacing mundane words with seemingly less mundane words,
and on the whole reliving the season each time. Like a painter who must eventuallyastep aw
from the canvas and appreciate the end product for what it is, | must soon submit a final draft,
allowing the words written to beconadsolutel admit to the incurable anxiety that comes with
that which is why | continue to tinkelt is here where &m tasked with reflecting on my
experiences over the past yédo drawmeaning and implications fromwe | ve moopoft hsé w
observations and interviews. In fact, to diminish this analysis to observations and interviews
feels somewhat cheaBecauseeally, what is life but an endless series of observations and
interviews(and reflections)

Having been involved in athletics in some capacity for most of my life, | was rarely
surprised by wha experiencedit was howevergyeopening because of myanged
perspective. | havactedas an athlete, a coach, and an administrator in college athletics, each

time approaching the team from differing viewpois.a researcher | sought, noticed, and
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reacted to considerably different events than in any ckthiherroles.It was both refreshing

and frustratingo spend so much time with the teand all thewhile not havea meaningful role

to play.In a way, it allowed me to take a step back and see this football team for what it was: a
collection of incredily distinctive personalities sharing a common athletic gdaty bashed

their heads into one another literally and figuratively. They were imperfect in more ways than
one both on the field and off. They failed to reach many of the goals they hadteet out
accomplish to start the yedtonetheless, it was my privilege to be along for the ride.

To fully reflect on the varying personalities | encountered during this research would
require another 300 pagés.fact, the spectrum of personadi, fromMatthew Combso Noah
Barker, is what made this experience so remarkable. To establish, mold, and institute a shared
culture-- founded orbrotherhood-- among such a large and diverse group of individuals is
nothing short o&stonishing

As a whole, thecoachesvork harder than any group of individuals | have ever
encountered. Their passion for footballiematchedRandyhad told me before that all football
coaches are a little crazy. | can now confirm this to be Lrcteallenge anyone twatch thesame
powerrun play eight times in a rom a dark roonwithout nodding off. Now do thdor sixteen
hour days ovetwenty-plus yearsMany players are equally crazy, while some are Mott of
them playfor the simple fact thahey refused tstop playing after high schodrhey care about
football but not like the coaches. They have lives outside of football, which the coaches do not;
classes, girlfriends, bars, ahdure careersoutside of footbalto worry about. For most, their
existence s a member of this team occupies an enormous portion of their identity. For some, it is

just a small part of who they are.
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The culture created withimustangfootball is grounded in the shared experiences of
theseboys, young men, and mefrhe barrier dividing these three groups is real only in
perception, which makes it quite reBhch comes from a different background, but they share
common beliefs thawere revealethroughout my time with thenit is with unmistakable
confidencehat Ican say that each of the coacheseves in th&ower of otball. Quite
obviously, football has changed &aaf their lives dramatically. &h will tell you that it has had
a positive impact on the person they have be¢ohegemanthey have becomd&heycoach
because they hope to spread that impact, to make men of boys, and to be a positive influence in
the lives ofeach playethey coachFootball is the vehicle through which theglieve that they
can have the greatdastpact.Each coach approachedglifferently, but the intent is still the same.
Most of the players believia thePower of Football as well,although not as unequivocally.
Some of them play to pursug@kyingcareer beyonMidwestState. Some play because they
could hardly bare to letagof it after high slsool. Some play to be sociabme play simply
because they are good enouglladcsq and some play because of other pressures theyMase
of them enjoy it, some of them do not.

Their flaws, or at least what most of society wopkdlceive as such, are passed off as a
consequence of footbal byproduct of sorts caused by what mesoognizeo be an ugly
game Swearing, belittlingpthers crude comments, and so on, aresalll to bdallouts from the
greater football culturd.discussed these behaviors at length with many coaches and players, and
unanimously they were dismissedjast football If what was said on the practice field were
repeated in aorporate office most of the odang staff would be left unemployetihe tpe of
behavior exhibited by football coachasd playerss simply not seen outside of sports. Even

within sports football lies at the extreméstruggle to apply meaning to this in the greater
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context ofsociety and lifel am not naive to what some ynthink upon reading the more

explicit and offensivejuotesfrom this projec(This is why football players do such terrible
thingd). | have read the stories, seen the videos, and heard the commentary. Footbalapthyers
coachedave indeed done some terrible thingsotball players and cohes have also done

much good.
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CHAPTER SIX

DISCUSSION

A modified circuit of culture serves as the foundation for better understanding the
cultural environment present within tMustangfootball program. Specifically, the ways in
which cultural products are produced, represented, and consumed by members of the program is
central to this analysig.he circuit of culture model assumes a fluid process underlies the
production, representatipand consumption of culture as opposed to a more static, linear model
(Hall, 1980; Leve, 2012)o better organize the massive amount of information gathered over
the past year, the following discussion is organized to assess the institutional, cgeaijzatd
individual levels of the organization at each of the three phases of the circuit: production,
representation, and consumption.
Production of Culture

According to CoaciMurphy, his intention in developing tHdustangculture is to create
a broherhood based on discipline, respect, and toughness. It is through these foundations that he
believes a winning culture is built and maintained year after year. The production of culture in
this context is best thought of as a social construction of atehgrinciplegLeve, 2012) The
subsequent cultural product is the result of predominant institutional ideologies, core
organizational structures, and dominant individual philosophies.

Institutional Level

Severalnstitutional forces drive the production of culture within Kestangfootball
program. These forces include the overarching culture of masculinity present in the world of
football, the overarching emphasis on winning inimge college football, and éprevailing
notion that successful football teams funct.

individuals and as a coll ective, cannot i sol

o

a
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As much as college football coachesthe Mustangcoaching staff is no exceptidrseeks to
create a controlled environment within the walls of their stadium, their beliefs and behaviors are
shaped by their surrounding environmesuch societal processes have been normalized into the
college footbdlenvironment, so much so that they have become institutionalized as part of the
Mustangfootball program (Meye& Rowan, 1977).

The most prominent theme emerging from this project is the overtly masculine
environment created within thWSU football program. This topic serves as a broader glimpse
into the culture of college football. Within days of being involved inMlustang program it
became apparent that toughness and masculinity were necessary charactendtistsafay
players and @aches tgossess. During the first meeting of the year there were constant
reminders regarding the role of masculinity in their culture, first from CBhmfu Al am my
brotherods keeper. | will make sur ereldythebr ot her
right thing and that my brother will do the r
rol e. No man can s iMurplyfolowed EFoydbn discuasag the.mann€&€ o a ¢ h
inwhichoffs eason eval uati onsn wtiilme baendc oma ugrt epda r didB.
bravado men i n Theoeerarching enviramment surooundidg college football is
one of overt masculinity, which has been adopted bintang as a guiding social structure
(Christensen, 2014).

The cdling card of theMustangprogram, according to Coadhurphy;, is their toughness.
Toughness, in our society, is a masculine {M#ssner, 2002)Males are most often assigned
the gender rules of physical, mental, and emotional toughness, courageashess,
competitiveness. Being assigned these gender roles carries with it prescriptions for ways to act

and not to act, ways to look and not to look, and attitudes to hold and not {dlessher,
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2002) In essence, these instructions for masculinity ses\teeafoundations of toughness, the
most important quality of Mustangf oot bal | player. They are trai:
must get tougher i f it wants to wino), how no
Floydwearing shorsleevse i n t he sl eet) , how not to | ook (|
haircuto), attitudes to hold (ADo yaouso).obo),
Toughness and masculinity are synonymous with
toughness, the qualities they truly value are socially masculine quéitreth and colleagues
(2012) assert,

Sport generally displays rigid gend®le behavior, often personified by a widespread,

fundamental belief that males and females should bekilvespecific and stereotypical
conduct. Images such as rugged, tough, strong, and courageous exemplify traditional,

stereotypical masculinityéFailure to behav
create dissonance within the organization, and undertiménsanctioned ideology (p.
109).

In addition to toughness and masculinity being prevalent themes present within the
MWSU program, winning was also a dominant theA&®a Division | program able to offer
scholarships, although not at the FBS levelniig is an assumed priority. As Washington and
Karen (2010) suggest,

Simply by virtue of the fact that the two schools [Division 1 versus Division 3] have very

di fferent | ocations in this organizational

as opposed t o i daetvhelleotpei,ndg atrhee rsagdi)oclaalrl y di f
When any member of the coaching staff discussed the cultidastingfootball it was always
referenced with the prefi x 6 wastablish aaltu@ withih wa s
a football program if it were to be anything other than a winning ©lo¢felter (2011) simply
states, AWinning is the at hlTketreasonforthipeanliement 6 s

found in the institution of colleg®otballi the environment most of the coaching staff has

occupied for several decadeand its emphasis on winning football ganfesderstadt2003)
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In many ways, the production of a winning culture at the organizational level is representative of
the hypercompetitive culture of college football as a whole. This is evidenced by @6adht s 0
statement duri ng He CdnyoMRidgduinningidvdry ygag go beabtmeid t | i k
ass. o

TheMustang s st atus as a f oot basudcesypon theggfootbalt i s me
field. When CoactMurphyarrived he suggested thdidwestSt at e i s a fAsl eeping
world of FCS football. In mentioning that, he was not referencing their ability to recruit highly
academic students, build expensive ftes, or develop higitharacter individuals. While those
are important features of tidustangprogramMurphywas strictly referencing the potential of
the Midwest State football program to win football games, conference champpssind
national chaminships. This competitive nature can be traced to the earliest ofikport
contests, as Blanchard contests, fAsport is by
behavior and some form of competition, and in any given cultural setting Itecaiewed as
having soci al conflict dimensionso (p. 57). A
can be attributed to the overarching social structures present in the realm of competitive sports
(Blanchard, 1995; Washington & Karen, 2010).

The measuring stick for the past hddcade has been tidéarriorsof Canyon Ridgelt is
against their program that thdustang compare their success and measure the distance they still
have to goTwo driving forces of institutional theorgrelegitimizationand isomorphisgwhich
provide explanation for this phenomena (Furesten, 2013; Dimaggio & Powell, 1&288)uch
as they talk of worrying about themselves only and controlling what they can control, the thought
of dethroning th&Varriorsdrives muclhof their behavior and decisienaking.As stated

previously, many of the coachesd and pl ayersbo
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unheralded success Ganyon RidgeThe manner in which thé/arriorsrecruit, scout, practice,
and play have all been legitimatized into the environment as a result of their gltoesEggio
& Powell, 1983) As such, other members, particularly of FCS football and more notably of the
Midwestern look to their programassaort of Abl ueprint for succes:
legitimization.

Finally, the notion that thMustangfootball program should be considered a family is a
commonly heldperception of how a football team should functibtessner, 2002)During a fall
meeting CoactMurphyt el I s hi s team, AThe team is the str
comes from a different background. Therebds so
happy family now. These ar e youyratmbsphereiser s. o T
commonplace in college football programs.his recent news conference introducing him as
Mi nnesotads new head coach, PJ Fleck states a
fittey'll always be my sons ( De r | & is awidel@hgld notion that to be successful as a
group of eightyplus young men that a familial environment must be for(fath, 2000)
However, a wide divide exists between intention and execution of this cultural value.

Organizational Level

The production o€ulture at the organizational level is the attempt at unification of
individual cultural values into a single cultural prod(istve, 2012; Schein, 201 stablishing
culture, after all, is fundamentally an effort in changing the way that members of the
organization think and behay®chein, 2010)Schei n (2010) contends, @ Wi
in shaping the behavior and values of others,
conditions f or newThesihgk mosefluentalmpnoduden obcaliore ( p. 3 ) .

within Mustangfootball is CoactMurphy, however he is far from the sole member of the
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organization responsible for producing culture. Assistant coaches and players also contribute to
the production of culture, occasional®ading to struggles for power regarding whose cultural
beliefs and values become adopted among the rest of the organization.

The production of culture is not a etime occurrence taking place when a coaching staff
first arrives on campus or at therstaf each season. Rather, it is angming and fluid process
that constantly evolves as new members are introduced and other§l@awon, 1986)
Coaches and players alike struggle to assert their own cultural beliefs and values that arise from
theirown cultural backgrounds. A fine line must be walked in order to allow individuals to hold
onto their past while simultaneously compelling them to buy into new cultural beliefs.
Newcomers to the group or established group members entrenched in theirysiofteatimes
become deviants of culture, whether intently or not (Schein, 28#ldjtionally, natural
subcultures, created through a variety of social structures, exist within the organization (Schein,
2010).Theexistence of subcultures does not poseranediate threat to the strength of the
overarchingculturé€f because they often reflect the pri ma
organi zation memberso (Schein, 2010, p. 55).

Subcultures typically manifest around the functional units of the organi{atesson,
2013; Schein, 2010). Joint tasks create shared assumptions which bond a group of individuals
into a subculture (Schein, 2010). For exampdeheposition group resides within their own
subculture under the umbrella of a greater cultural enwieott. The position group largely
reflects the values and beliefs of their given position coabich is consistent with literature
suggesting that group leaders play large roles in establishing shared values, beliefs, and practices
among subcultures (Algson, 2013)Each group maintains their own beliefs, values, practices,

and rituals that contribute to the production of culture within their group and to the program as a
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whole. Further subcultures exist based on age, standing on team (starter/backigte an

Within each of these subcultures exists noticeable and distinct cultural artifacts, values, and
behaviors. Seniors sit in the front row during team and position group meetings, are released first
to eat at team meals, and lead the team in chathewbreak the huddle. Starters and backups

are easily recognized as such by the amount of wear and tear on their practice jerseys (starters
are given new jerseys much quicker once one rips). Finally, racial subcultures exist separating
Black and White. &shion, music choice, and language are all noticeable cultural artifacts that
divide these two cultures within the prografor the team to be successful, all sulhaes must

be in alignment in terms of key cultural values and practices (Schein, 2010).

To produce culture at the organizational level for the whoMustangfootball, several
mechanisms are implemented. First and foremost Cdaicphy works closely with his assistant
coaches to ensure the entire staff buys into the vision for the pregréenalso having a say in
implementing cultural practices and artifa€@®ordination among leaders is essential for
reaffirming and strengthening of cultural values (Schein, 2@@Wjng an offseason staff

meeting in May the staff discussed ways tofiaice their pillar value of toughness among the

team. AWe should send out mot i \Gentoffereda | messag

AThings | i ke O6Eating glass and kicking assb®b
bought in and each weeknew coach would be in charge of sending out a netivational
message to the team.

An informal meeting back in February involving several members of the coaching staff
provided another example of cultural production. Following the morning sessiazll M/elek

the coaches made their way back frdfatsonFieldhouse t&Wright while discussing their

o

thoughts on theMugphyydisdeffilorthi €Cloafcdhr t he most
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but there are some guys with really bad body
all owed t o f aMortisrleesfpoma.ed Goyacshyi ng, fAWe need
bit. Dondét | et them pout beerauiste. @ hBlye dii Is s ® N
was addressed on several occasions throughout the season. The coaching staff often worked
together to establish the cultural value of gratitude rather than entitldemeitiement, as noted
earlier, is a commonly cited cteacteristic of the current generation of college students (Alsop,
2008).

The other manner in which culture is produced at the organizational level is through the
formation of the leadership council. Atatedearlier, several members of the council wisher
input on more pressing team matters, but the council still played a part in producing culture. The
creation of the leadership council alone symbolizes Cbagpphyd s wi | | i ngness and
receiving input from players regarding the culture eftdam. This precedent allowed for more
open dialogue between the players and head coach and gave members of the team assurance in
knowing that their teammates were involved in several aspects of demialong within the
program.Organizational structusesuch as the leadership council contribute to the overall
production of culture and positive environment by allowing feedback and contribution from
organizational constituents (Alvesson, 2013).

One of the primary uses of the leadership council was todxiablish and enforce team
rules.Organizational rules act as cultural artifacts by alerting the organizational members to what
is allowed and what is not, thus informing members of encouraged and discouraged cultural
practices (Schein, 2010)/hen a merber of the team broke team rules they were put in front of
the council to tell them their side of the story. The council then decided the punishment for the

player.Past literature suggests that a cultural practice sutthisais constructive in encouragj
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organizational members to more quickly and fully accept cultural values and practices (Schein,
2010; Alvesson, 2013Yhe council was also used as a means for players to express their
thoughts or concerns to Coaegtlurphy. He ensures that they feel comtéble coming to talk to
him or any other coaches on the staff by sayi
but we candt help i f we dondét know. You guys
Individual Level
The production of culture at the individual level is ughced largely by the political skill
of the parties involved. Individuals competent in the four facets of political skill hold a decided
advantage in their ability to be producers of cultéearis and colleagues (2005) identified the
four dimensions opolitical skill to be: social astuteness, interpersonal influence, networking
ability, and apparent sincerit¢oachMurphy, who would not be head coach of a Division |
football team if he were not politically skilled, holds the greatest amount of powssdacing
culture. In addition to political skill, the status of individuals within the program dictates their
influence over the production ofcultu®c hein (2010) [leaders§¢ elmase filke he
kinds of responses that the group will make irefferts to succeed in its environment and to
integrate Hesgbteéd Op. t»18)rate, Athey will typ
their own cultural history and personality, of how to fulfill the idea [the mission of the
or gani z éein, 2000] pd22Q).S ¢
As head coach and a politically skilled individudiirphy defined the core values and
guiding principles for the program. As noted abdveyphyd s v al ues have been i
through years of playing and coaching collémgtball. It is through these past experiences that
he has shaped a vision for what he believes to be the best way to run a football grtgram.

personal belief that football is a game played by tough estblishes the foundation for the
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programMurphyd s pol i ti cal skil |l was on display at t
used his status as head coach to I mplement cu
at a preseason meeting. nl say duisdiwayshghtt ever

People in authority pos iStandmgwvsthindre orgahizaton ke t o b
allows individuals to leverage their title or power in order to impose their cultural views on the
group (Smith et al., 2012; Alvesson, 2013).
Other coaches utilized their political skill to a greater extent in order to make their mark
on the culture of the program. CoaBlhanb s i nt er per sonal i nfl uence a
defensive staff and exercise his influence regarding the cultuedssaf the defense.
Il nterpersonal influence refers to an individu
and convincingly influence others (Ferris et al., 200@en CoactlMurphywas not present,
Coach Grantlominatedhe defensive stafbom. In a similar manner, CoaBuck oftentook
control of the offensive staff room, even though he and CGabibsharel co-coordinator
responsibilities. His interpersonal influence and networking ability allowed him to win favor of
the other offensiveaaches, which permitted him to then instill the offensive side of the ball with
specific cultural values that he founarthy. Individuals high in networking ability are often
able to position themselves well for when opportunities arise, such as thegpttiie
coordinator position (Pfeffer, 1992; Ferris et al., 206i)ally, Coach McLain, although seft
spoken, held considerable sway regarding the production of culture within the program. Because
of his apparent sinceritfCoachMurphy named him Assoate Head Coach, giving him a title
(status) and a greatervoiéeer ri s and coll eagues (2007) argue
is crucial if influence attempts are going to be successful because it focuses on the perceived

intentions of the behavo r e x h i b i Mumphd belieyepGoos@oha@ve no ulterior
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motives through his actions, an important qualifier of trust and confidence, which allows him
more control over the production of cultural products (Jones, 1990; Ferris et al.,\20@nthe
offense met as a whole for the first time back in August, it@@ssethat led off the meeting.
He told the offense, AAccountability is a cor
and being prepared ar e baughbuttleeseason dcsountalhilitya c c oun
would continuously be referred back to ®goseand the other offensive coaches.

Players too took part in the production of culture. Prior to the se8aaryer Hayden
(Offense),Terrence Danig|Defense), an&evin McGuire (Special Teams), were voted as
captains for the year by their teammai@ése process of voting for captains is political in nature,
as group members vote for individuals who they are closest to or who they believe will protect
their best interest@llen et al., 1980; Gandz & Murray, 198® was glaringly obvious that
each ofthe three captainsere selected for different reaso8swyer a senior, was a firdeam
all-conference player as a junior and the heart of the offensive line. He wadedsgmong his
teammates but someone who would hold them accountable as well. He was often the first to
speak up in meetings and on the field and was unafraid to lay into a teammate when he felt
necessarylerrence Daniela junior, gets along with everyemn the team. His teammates enjoy
his presence on and off the field and he rarely got after anyone during practices oganes.
McGuire, a sophomore, is undersized and far from the most talented player on the team. He
makes up for it with hard work drconstant positive energy, which his teammates notice.
0Bumpdé rarely talks during practice but is re
these three players, along with other upperclassmen, would contribute to the production of

culture in wags the coaching staff could ndthe extent to which cultural behaviors and practiced



296

and cultural values are discoursed outside of the presence of authority figures dictates the degree
of success an organization will have in implementing culture (Sc2@i®); Alvesson, 2013).

The production of culture is a fluid process, one that requires the contribution of many
organizational membe(siatch, 1993) TheMustangculture is first and foremost a product of
the cultural environment of college footb@turesten, 2013)Further, CoacMurphy and his
assistant coaches, most notably Coacaint CoachBuck, and Coach McLain, are the primary
producers of culture within the program. Players contribute as well, however their role is more
closely related to theability to reinforce and strengthen culture than to produce it. Players enter
the program strictly as consumers of culture, throughout their tilvkusising they learn the
culture, and as upperclassmen contribute to producing culture. Hence the @tittdycircuit of
culture.
Representation of Culture

The production of culture allows those influential members of the program to establish
the cultural values and beliefs which they wish to see manifested among tHddbason,
1986) The manner imvhich those values are represented within the program is crucial to their
acceptance and eventual transition from value to assuniptaaoh, 1993; Johnson, 198®&)is
through their representation that members oMhstangfootball program are made awesof
the cultural expectations being placed upon tHeswe (2012) asserts that cultural
representations are i mplemented as a way to,
under st an dnturrg thedidedlized belefs and values of Coslchiphy and other
influential members of the organization only become cultural products through their
representatiofLeve, 2012) Much like the production of culture, the representation of culture is

best dissected at the institutional, organizational, and ohavievels.
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Institutional Level

The institutional environment surroundiMystangfootball impacts the representation of
culture is several importamtays. Among them are the incessant comparisons to other college
football programs and the use of ouésidedia as a motivational tactic.

The Canyon RidgéVarriorslogo is among one of the first images one sees upon entering
the Wright football complexThe cultural artifacts present within the organization act as visual
representations of cultural valu&xchein, 2010)Hanging from floor to ceiling is a banner from
the 2014 national championship game; MhestangandWarriors logodace each other near the
center of the banner. This is not the only place that\thgiorslogo resides in th&/right
building. The presence of the logo is a reminder to the team of what they are chasing. The
Watrriorsare the gold standard in FCS football and intentionally or notyitietang are
reminced of it every single day. By placing tiéarriorslogo out in the open, this reinforces the
cultural value of winning through the use of visual artifacts (Schein, 2Bilf3ct, Coach
Murphy, his assistants, and several players utilize other college football programs throughout the
country to reinforceéhe cultural values they hope to instill among their team.

WhenMurphy addressed the team at the back to school meeting back in January he
reiterated the toughness needed to win a championship by refer@acipgn Ridge fil was i n
Friscoafewdaysagbnd it fucking sucked, 0 he said. #ATh
without their starting quarterback most of th
what we need to become. 0 HiWarridrssesvessasemndes on r e
to his team what is expected of them. By telling them@zettyon Ridges the tougher team he

is suggesting that they must become even tougher this year to be suctésshise of
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inspirational tactics such as this is an effective methodstdling cultural values to the group
(Schein, 2010).

Murphy and other assistant coaches comparé&thgtang to other teams as well,
specifically this seasaiw the SummitSteelersThroughout the offseason coaches and players
alike discussed the poteadtof being the first team frofWSU to defeat SECo pponent . 0l
about time this team beaS&ECt e a Wuyrphy said. The members of this program, from the
coaches to the players, act like they ar&BCteam. They compare themselves not with
MidwestTechandWest Grove but withSouthwestSouthern StajfeandSummit WhenSummit
scored fortyfive points againsbouthern Statkater in the seasadurphy proudly reminded me,
AWe hel d t hByoompadng theirpregnam@gainst others at a higher level, the
MWSU program seeks legitimization through mimetic isomorphism while additionally
conveying important cultural values (Mizruchi & Fein, 1999; DiMaggio & Powell, 1983;
Furusten, 2013; Smith etl., 2012).

On several occasions during the season coaches implemented pieces from the media to
motivate their players and further represent their cultural valiesdiffusion of materials from
outside the organization indicates an acceptance thaktemal environment is a key player in
the immediate cultural environment of thi&VSU football program (Furusten, 2013).season

preview suggested thetWSU would take a step back this year with the losRafy Johnson

andArcher Moore Murphy utilized this ascompetitivef uel f or hi s team. AThi
said. AThis should piss you off. In my opinio
have been here. The only person who can put r

outdde opinion of media membekurphyc r eat es an Ous versus t hemo

further instill cultural values by drawing upon the competitive nature of his pldyespite

t
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constant please to the team bdfoutsidematetialssignalss he ¢
an admission to the role that the environment plays in the circuit of cuicoét,(2004; Leve,
2012).
Organizational Level
At the organizational level, culture is represented in a variety of ways. Cultural artifacts
such as pictures and signs throughouMheght building, theMustangg s uni f or ms , and

organizational practices all represent the cultural values of thegpno§chein (2010) labels

such artifacts as, fAthe product of some of th
mani festation of cultureo (p. 24).
The sign that reads 6Those who stay will b

artifact pesent withinMustangculture. The cultural values of success and winning are

manifested in this visual representation. Several other artifacts exist throughout the program that
serve the same purpose. The O0SAVAGEGadislilgaac 6 ;¢
sign in the defensive line room serve to represent the cultural expectations of those two

subculturesilt is through these cultural artifacts that the coaching staff visually represents the

deeper underlying cultural assumptions of the fobiralgram (Smith et al., 2012; Schein,

2010).

Further, a whiteboard in the weight room dons a new message each week. Included in the
message i s 6Beat t he métivapooaimessaygforohp teamnBurngthed an d
week of theéSouthwest Statqy ame t he board read: 6Beat Sl U. H
Wor k har d t o Floydtoldhraerearly it theCseasam that he believed a primary
function of his position was to reinforce Coddhrphyd s me s s a g elndeed, Sinithe t e a m.

and colleagas (2012) suggest that a crucial role of subordinates for implementing culture is to
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emphasize, support, and reinforce the cultural messages of authority figusgsarticularly
messageavritten on the weight room white boarepresents the cultural vas of hard work and
embracing the process.

TheMustang s uni forms themselves are a cultur al
toughnesskashion choices and organizational uniforms or dcesles are oftited
representations of the underlying culturalues of a group of people (Alvesson, 2013; Smith et
al., 2012) As several coaches gathered around the defensive staff room one Saturday afternoon
to watchSouthern Statplay Nevada, the topic of alternate uniforms was brought up. The
Jaguarsvere weang nontraditional uniforms that were not representative of their school
colors.Randys a i d, nWe wil |l never wear alternate unif
a run it down Yy o uMustang hawe avo ungorns:grone (nedpandlatvay
(white). ToRandy the addition of alternative uniforms to a football program signifies that they
are more concerned with style than substance.
because we dondt have al tarmatneg waryi. foo rTfrhse trhud re
sleeves and tights during practice further represents the toughness thaMlgatohseeks to
instill in his playersBy wearing sleeves you are displaying weakness, which is looked down
upon.Smith and colleagues (2012) stateout the role fashion plays in establishing and
identifying culture,

The business suit reveals the uniform of the contemporary workplace, and being typically

dark, conservative, and sober, it exemplifies a commitment to hierarchy, discipline, rules

and onformity. In contrast, casual sposise ar si gnal s the opposite

simple addition of club colors, such as a scarf or cap, can immediately signal
commitment and tribal belonging (p. 150).
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The lack of flashy uniforms exemplifies the straitgted environment present within the team,
the lack of sleeves is a sign of strength and masculinity, and the presdhestarfiglogos on
most of the apparel worn by coaches and players indicates cmembiand belonging.

The representation of culture is manifested additionally through subtle organizational
practicesSuch practices, also referred to as rituals, serve to express and affirm collective beliefs
and values (Smith et al., 2012he practie of seniors sitting in the front row during team and
position meetings is representative of their status on the team and the respect they deserve.
Indeed, research has suggested that certain organizational practices are carried out solely for the
purposeof maintaining and reinforcing hierarchy (Schein, 2010; Smith et al, 2012; Hatch, 1993).
Seniors are also released to eat first during team meals. During Hell Week, extra opportunities
are granted to groups that were deemed to have not lived up to thectexk effort. Naming
these dextra opportunitiesd exemplifies how t
this time as a chance for improvement rather than as punisHbudtie nuances of language and
verbiage are important components of comvg cultural messages (Schein, 20X0her similar
examples are the expectations to run between drills during practice, to sprint through the endzone
on touchbacks, and to spend time during the week to watch film on your own outside of team
filmsessionsBe havi ors where individuals fAgo the extr
and elicit feelings of trust from other group members (Smith et al., 2012).

Individual Level

Cultural values and beliefs are most directly represented at the individuadflevel
analysis. Through speeches, everyday discourse, and dialogue during games and practices,
cultural values are presented to members oMbstangprogram.Smith are colleagues (2012)

state, AWords and their mearytodrgwsonaommonc ont ext u
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cul tur al i nterpretations i nf [Theeocachiagsstaffisi c cessf u
intentionaland repetitiven the messages that they convey to the team. The foundational values
of the prograni toughness, respect, and digtiei are consistently repeated to the team in
numerous way$-or members of the team to comprehend cultural messages and subsequently
draw knowledge and meaning from them, they must be fluent in the specific cultural literacy of
Mustangfootball and idatify the contextual nature of the message (Smith et al., 2012).

As has been referenced thoroughly throughout this project, the importance of toughness
to theMustangfootball program cannot be understated. Cddamphy repeats it before every
game: afmWye our hat on our toughness. 0 He goes s
March, AToughness is our calling card. I f you
importance of toughness is reiterated in a multitude of ways throughorgaheEach coach
mentioned toughness at least a handful of times during meetings or practice, some more than
others.The consistent and repetitive use of this particular cultural value indicates the perceived
importance of toughness to the program (Sct&9a0).For CoachGrant it was a daily
occurrence for him to publicly question the toughness of one of his players. One of his favorite
lineswast o call a pl ayer 0De penmerdpadngeoft. InGdhRaeelper sdé6 b
leading up to their playoff gam€oach Grant el | s t he team, APl ay fucki
Mi dwestern way. Thevamdtoherfucking 6Stangs

Respect is another value that was reiterated often throughout the year. By insisting that
players take their hats off and sit up in their seats during meetings he is teaching them what he
believes to be two lessons in respecting ott&ush cultural practices were misunderstood by
many younger members of the team early in the season. They vegpeated as unnecessary

and excessive, until instructed cultural learning took place, at which time players understood the






