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FORWORD

A story of the "AGRICULIURAL ACLIVITIEL OF CHAMBERS
OF COMMERCE IN THE CHURNTRAL LTATES®™ has been secured
through & survey of the acitivities of selected Chambers
in behalf of the agrieulture of their trade area.
wuestionnaires concerning the orgsmization for agricultural
work, the use of asgriculturzl surveys in deltermining
meth?ds of procedure, their relations with farm buresu
activities, and the ouistanding agricultural activities
and their results were sent to five hundred snd fifty
representative Chambers. The totael number of Chambers
from which reports were received was three hundred and
eight. However, complete reports were not obitained from
&ll Ehambers.

This report has been made up from an snalysis of
these replies. 1 have not endesvored to find & solution
to any sgricultural problem, neither have I endeavored to
work out & plan of procedure Lor agricultural activities.
Bach Chamber's program must be shaped in sccord with loeal
needs,

i1 desire Lo eXpress my sincere appreciation to all

Chamber officers who have cooperated in the collection of

dats.



IETROLUCTICR

0f three hundred and eight chambers of commerce from
which reports were received two hundred and forty-seven
engage in zgricultural activities of seme character.

Their reports indicate a rapidly developing conception
of the true function of the commercial organization in
aiding the sgricultural interestis of ite trade area.
Chambers of tommerce are generally formulsting their
agricultural programs threugh joint action with the farmers
of their community. 4Lrom the rTeports receiwved 1 found
no intimation of any Chamber endesvoring to tell the frormer
how to farm and in very few instances were they trying to
tell him what to fsriz. Meny Chambers are discovering that
all agricultursl problems are not tracesble to faulty
production methods.

Chambers ol commerce sre Asvoting more of their
energies and funds to aid in carryying out the agricultural
progrums alresdy adopted by agricultursl college extension
services and other established agencies, eueh as the
County Farm Agent and the Home Jemonstration sgent. These
State and Federal mgencies have given much thought to

phases of farm economics other than production problems.



They are visulaizing clezrly the place of farming in the
whole industrial scheme, seecking particularly to reduce the
waste in distributing agricultural products, and to aid
farmers in the marketing of their crops.

Many Chewbers, in cooperation with the Form Bureau
or State wnd federsl agriculiural exitension service bureaus,
have made marketing surveys znd have becn suecessful in
establishing ceooperative marketing associations to tzke
care of the entire oulput of the form. They have bdroaden-
ed their activitiss from the curb merket to the cooperstive
car-lot marketing agsoeiations. Meny Cﬁﬁmbers also furnish
expert farm advisors on grading, packing apd handling
products on which there is & premium for quality.

"It is & self svident {sct that thers are very fow
commercisl organizetions so situated that they cannot do
great good fer thsir cities and communities by an effoert to
help solve some of the many problems of the producers of
farm products.

"1t is s trite saying, but none the less true, that
fAgriculture is theo basis of our prosperity.’ When one
considers that there ars few states where the yearly velue
of farm produncts is neot greater than thatl of all its
mapufactured products, =md when one considers that asgriculture
is only beginning 1o be recognized as = geience, the modern

farmer, both as a scientist and business man, it is ezsy to



see that the great majority of commercial organizations can
deal with no mors vitael subjects than those presented teo
the individusl, pr-organization, who will study the needs
of the contiguous rural commuﬁitieso%l

More and more sre agrigulture und a2ll other branches
of industry realizing thet they cemn work together for
mutual benefit. Successful teamwoxk of this character
turns on s thorough understending smong these industries
of ome enocther's problems. UYhat undcrstending best can be
reached through informsl, perconal contacts, when men speak
out plainly sund not along rigidly formmlated lines,

Commereial orpenizetions have taken the initiative in
developing these contacts, ané are setting up sgricultural
aommittees and burecaus through which to program their work
in behalf of their irade-area agricultural interests.

"In the one hundred years that lie éireetly behind
us, the formers of lhis country have made their money not
out of the szle of their product, but from the enhanced valus
of their land. The wer broke that pericd of & century and
today one of the problems of the farmer is that of obtaining
for his product & price greater than the cost of production.
Unlegs the fzrymer gen obtain more for his product tham it
cosets to produce it, he is & bankrupi, and when sgriculture
begins to decay in & netion, ai thai moment begins the down-

f2ll of the nation itself. There must be problems of the

1. First Annual Meeting oi R&i'l ASoh. of commet b
Secretaries. St. Louis, Sept., 19156. DPages 190-191
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farmer, and the point is to find out what they are smd where
they exist; to determine whether there are sgencies at hand to
help in the solving of them; whether progress is being

made towards their solution; and whether something can be
done by Chambers of Sommerece ip siding the Tormer to solve

these problems.ml

1. Chamber of Commerce of the United States, Washington,
Lgri. Berviece. DProceedings of Lonference held at
Fresno, Cal., March 26, 1926
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B SEU2 PO AG UICULIUREL wORK

As @ chamber of coumerce broadens the scope of its
«Ctivilies tanore ariscs a ased foe Gepartmenizlizing. Ont
of ihe tw hundyred zad foriy seven Chembers reporting
agrieultursl sctlivitles, one hundred sml seventy ceven
stated Lhai thelr work ves handled either through &
bareau or & eommitige., Of this number one hundred
and tweantly seven reported committeecs and f£ifty reporied
bureau activities.

Gammlwiﬁu'gg BUabial « dHICH?

dJus to a gap betwaen the Larmer and the town mag
thers seems to De some Aifliceunlty in conviucliug some
members of the vasmber of Commerce that a malusl benefit
will result throuvgh coopevation with one auothers This
is due to 2 lack of wndorstmnding end can be overcome by
organizing an agricultural eivision in ithe Chawber of
Commeroe. The socyetery cannot be expsceted to hondle the
many intricate economi¢ problems which arise in the
agricultural gitu&iion.

As the work of the commitiees increase bureaucraey is
the nexi logical slep to toke in earing for the agyricultural
program,

The agricultural bureasun is an langtitution besl suited to
the larger towm ox cify. Only a few of the smaller towns

oun afford the expeunse of employing & full-time stafi for their



ggricultural work,.

The agricultural commibies, on the other hand, appesrs
well sble to handle the agricwlitural work of the chamber
of commerce in the smuller tova: or city. The commiites in
a8 generul wasy airects the formuiion of other orgsuisations
for agricultural work, =« such as & dalry show organization,
& vurcbred livestock organization, and the like.

ihere are two gensersal types of chamber of commerce
ggriculinrel bureaus, -~ the iundependent buresu and the
burean conducied in cooperution vith the extemsion
sarvice of the state asgriculturel cocllege.

In the first type of burean the stafl is employed
indopendently of sny other orginization. Yhe paie siaff
members rauge from one Lo six, Besides Lhv manager there
is someiimes & clericel fovee &snd Tiell man oY resesych
asgistunte.

The second type of bLuvean carvies on the counly
extension work, employing countly extension agents in
gooperation with the Stute Agricultuval Yollege and the
United States Vepartment of Agrieulturs. L[t supplies
the part of the expenses for vounty exiension work
ordinarily supplied by ihe county ferm duresu. The
orgenizations cooperating in conduciing bhureaus of this
kind oxdinsrily are only the college extenslion serviecs

and the Chamber of lommerce, but sometimes the baureau



receives couanty Support.

bome chambers of commerce havinsg such buresus employ
only couniy agricultural agents. Others emvloy assistant
agriculiural agenly, home demonstration sgents, c¢lub
agents and erop ovy livestosk &pﬁﬁi&liﬂtSa‘ few Chambers
emnloy all of these agencies. They are selscted as the
Chomber sees the noed of thelr services.

The Tollowing table shows the vange of memborship
for bureaus ond ccommittees and the number of Chambers

roporting the different membership.

ot Wtrdosoon
e

Range of

+ visirioution of Jpembérs
Memborship ¢ according to membership
{Bg, biv. ) & .
} Duronun i vommittees
= ‘ '
R 1 : Z
2 ® 3 #
B s 8 ; in
£ A S e
.5 $ 8 i BE ‘
S, $ - i 7
X g, H 18
8. ) t 15 .
g 5 % H 2
L 3 : 14
LUYer ten H 14 3 —11

It will be unoticed from the table thet & majority of the
Chambers give @refﬁrence to three and five members. Une
Chemver of Commerce repords & buresu membership of Lfive

hunfred.



WHAT INCERNGIL SHOULY Bl ANURESBNTED?

There Goes not cppesr to be any rules followed as
to just whul intervesis shoule bs represented on the agri-
cultural developmont program. Memberships ore chosen
from many walks of life. bome .¢of ihe sgriculitnrul
divisions mre stefied entlrely by f-rmers, olhevs by
business men, It is not uncommon to find ap asgriculiural
division composed of both farmers and business men.
Irofessionsl men, especially benkers, are in high favow
gnu the county egent ic, in nesxrly cll cases, & menber
of the sgricultural division.

While a greut meny LShambers of Commerce solicit
and encouvrags farmer membership, even oo fer as including
farmers on their Board of lirectors, nevevr~the~less,
the opinion seems to be that the most desirable farmeor
representation in chanber of commerce agrioultural vork
is through vountact betweon the Chambey and the existing
agriculinrel organizeilons sueh os the form bureauv. This
secne te be the opinion: thet rathey than go out end
endeaver to get former menberships, the most degireble
way is to make contact direcily with the organizetlions
to which the Ifermer belongs, and which he neiurslly
shoulé suppori.

In some 1unstances secreisaries arc opposed to farners

boing members of agricultural committees, These secretsries
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maintaln thot their sesociztions should work with the
farmers orgenizations; not with individusls, and if ihere
i® no established agency, it iv the duty of the chamber
of ecommerce to help organize farmers; so that the
chamber of commerce, in its relationship with its
conmunity agriculture, will deal either with 2 committee
of farmers, or & group of farmers, or some sccredited
organization of frrmevs. IThese same sceretavies admit
that ome of their blg agridéultursl problems is the
getiing acquainted with ihe frrmer. One way in vhich
they get acquainted with him is through the aprointing
of members o their agricultuvael division vho _re
vitally interested in 1lhe welfare of the farmer. Among
thesé members wie Lind bankers, ofifilcers of Ffalr sssoclations,
the county sgent and in meny instances the vocational
ggricultural ipstructor of ithe locel high school.
JERM OF OFPICH

The term of ofiice varies from six months fo an
infefinite period.

The following table shows the trend of ibe lenglh of
time for which commitieemen hold office,

Zenure of Office, Agriculturel Iivisiou
Chopbers of Commered

-

¢ s 3 M % ) oAchmn S
Tine 1 6 Mmoetd yre.2 yr's. ;B yrioid gristind,
'y .‘ : 2
) . * » K -« .
Ho. Reporting P1%9 : B : & 1 : iz
s H : :

1

owm

The term of office is almost invariably one year, but
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reelection or reappointment is quite commoun.

One Chamber rveported thet it retained its committesmen
until they ceaged 1o belong to the Chamber. In unother
instence 1t wes reporited ithat the commititesmen retained
their positions wntil they signifiea thet they were no
longer interesited in egyleuliuvrsl development wWoik,

HULEBEE Hevs IVING LAY

Members ol Durogus and vommlittess as & rule do net
recelve any compensubion for their lsber. The only ones
reeeliving compensition are those who are hiyed for specisl
purpotes ene 8t lbe same lime ssyve on the comaities ox
in the bureau. <he decretery of the Chamber, the Lounty
Farm Agent, the Home +emonstration Lgent wnd agricultural
specialisty veceive pay lex their labor bul I do not
believe we could suy ithey regeive compensation for being
on the comuitiee, rother we could say ithalb they arve on the
compilboes vecaase they are truined workers end that
thelr pay comes Lrom the work they 4o in & speclal mannet.
BEMHOL OF hsChiVieG OFFIun

sike many other chamber oif commerce acuiviiies lheye
i no definite way in which all mewbers of commliteces
receave thelr ofTice,

Ninety four Chambers ryeporited the comniltse memborship
4% being appointed by lhe President of the Chamber and forty
vopor et shay ihe members were eppoinied by & Board of Directors.

In %ven instsnces lthey were elected from the membership

of the 6rganizatian and in six they were appoinied by a



committee on committees,

In some Chambers the menbership of the committess are
made up by veluntary choiee of {he total nmembership, 6sch
mewber selects that commiitise in which ke is the most
interested.

SULGET

0L the twe hundreéd snd Torty seven Chambers zveporiting
agricnlitural aetivities only tweniy five siated thal they
had a definite agricultursl budget.

BURBAT EXPHRLILURES

Yhe smount of the snnual expenditure of Buvresus
ranges from &¢ low as one hundred dollars 10 as high &8
giznteen thousené dollars. Seven buresus reporisd thst
they sepent one thousand dollers a yeax on their sgri-
enliural DPYORTEMm.

ihe average expendilure ss reperted by the buresus
was two thousawd one hondred sod foply two doliars.
COMBLS Sa wX&

The Chsmbers reporting coomitices etated thet th iz

eXpemﬁiturés ranged from very 1ittle or nothing to five
thousand dollars. The most common smonnt reporied ss en
annual sxpenditure by committess wes five hundred dollars.
fwenty Chambers reported that they plspued on spending

five hundred dcllars o year on their agriculiurel development
program. Jhe aversge ezpendiiture of the committess was

eight bundred and fifty eight dollars.



iIn meny instancss ke sscreolarvies veported that
they received Tunde as the mesd seemed to justify the

expendiiturs.
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RELATICHSHIP BEIWEEN COBXLIBE OR BUHEAU ANL
BHTABLIGHED PUBLIC ARU PRIVAIE
UBGiNI L1108

Lompareial organizations have rouné that they can
hest deal with the farmer apd his probdlems by working
through erganized agencies ror farm improvement rather
than by endesvoring to work with individusl fammers.
Chambers of cormexce Ffind it better to give their support
to the programs whlch these orvganizations most femilisy
with the {armer:' neels have worked out than to try to
carry out iIndependantly agricnltural programs of their
0w naking.

ihe agriculiural orgenization with which chambers
01 commerce report the most cooperstion is the county
farm bureaw, which is the point of contact belween the
farmer and lhe sgricultural Uollege Bxtension Service.

Uf the two hundred and Zority seven Chpmbers reporting
agrigulinrel activities, one nundrel end ninety one

mention some form of coopsration with the favm buresan,
gounty egeni or State extension Bervice,

;ﬁgwﬁé” node CAR LH. GOMEIT.E. U SUREAT wv0uk I8 CO0R-HALICH
gees {1) 2HS 5%als AGRICULEOoAL DOLIAGE

The conccusus of opinion seoms to be thst if a Chamber

of Commerce is to mccomplish meximum resulis it must move



with the established order. In prectically every state the
Agriculiural College works oun a long-time agricultural
development program and needs every resource of the state
to put that program =6ro8S.

The chamber of commerce vhiebh osn line up with s
long~time sgriculiural program in & county or community
way will be doing a useful piece of work. By coopersting
with the college in & state wids program it is possidle
for the small Chamber to assist in some real tesm work
in which big and little Chambers ere pulling in the same
dirvection. Un the other hend, & Chesmber csn start some-
thing ihat simply gets in the way of ihe program and
in lhe end causes dissatisfaction not only among the Ffarmers
but among the businesSs men as well.

ne of ihe big problems ol the Uollesge is to get the
farmers' ovganizations that are working with it to adopt
a long~time progrem. It takes time to overcoms prejudices
and to let the farmer know thet the College is working with
him instesd of for him.

iherefore the College should map out its program im
econsultalion with the farmers; they aslways should have the
right to decide whet thel program should be. A&nd ﬁhen'the
farmer has accepted the College program he feels that it

is his, sné mey be a bit reluctant to secept the progrem
-8f 2ny other grgeniistion.

16
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Farmers make very little distinetion Letweeu the
nsgistance they receive Ifrom town peopls, chambers of
commerca, agriculiural colleges, farm bureauns snd other
sources. The big problem is, thervefore, for the chamber
of commcrce to develop hoox~ups between the program
whieh the farm buresn, or other organlizations are carrying
on and bring acout more covdial relatiouns.

i euxvey of lhe horticulinrzl possibilities of a
copmunity was made in cooper.iion with the Agriculturael
Colisge in & mid-contrel stete which resmlted in the
development of a five yesr plum of cooperative endesvor.
*he Chamber of TLommerce employs a horticulturist to menage
this progran.

In one particular imstonce where the College was
endesvoring to develop a "Vlover =ud Prosperitly campsign
it took over & year for the proeliminary work to be
completed. vhen it was completed the commercisl organizations
of the stets were well prepsred to launch in unison their
ideas and the plan went over in fine shspe.

{2) IRE U. S. CEPARTHENT OF AGRICULIULE

The Bureau of Agriculitural fconomics Lreguenily
cooperates with chambers of commerce in making cerisin
surveys in their trude arveas, partieunlarly with respect
to production and consumption of ferm products.

These surveys determine to what extent the home markets
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are being peglected and open np new fields of possibilities

to the producers in those arsasg,.

Very fow Chambers of %m@me attempt To woxk with
any state orgepization other than with thelr egriculiuxal
college. In one instance a secretary veported that they
were attempting to tis-ump their work with the State
Gronge; others reported thst vhere the formers had
County Unions they were endszvoring to work in harmony
with the Unione establlished plaoas.

Agricultursl orgznizations of stete or county extent
are few in number end theiv setlivities are not available
for incorporation inm this study.

I 2m sure thet the contuct with 1he colleges and
gontact with the slGucstionsl ferces now at work have
been of wonderiul sssistence to agriculimre. Of more
benefit then any other one thing that hes come te
sgriculiure, at least in Pecent limes, has been the

endeavor of extension servies through its counity sgents,

home demonstration agents, and others of & similisr nature.

(4) FHE COUBTY AGENT
One mandyed and seventesn Chambers of Commerce
reported that they worked in cloge harmony with the

cownty farm agent. In many ceses he is the director of
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the farm buresu and very oliem is the chairmau oif the
agricalturel commitiess of the Ghamber of tommerce,

The county agent Is the connecting link between
the state college snd the former. He works in cooperation
with the stste development progyram end alse with the
locel farners' oyganizatioas.

Haturdelly before cooperative e¢fiogsis gan bDe secured
it is moecessary to heve & counly agent waih shich 1o work.
Champers of commerce heve JSuveree the estavlaschmoni of
form bDureaus in many ways, In some i1nstancewn the Chember
of Commerce not only crgenized the bureau buil geve it
spacc, light, hsati, slewographic service, ele,

it would be iumpossible {o sc¢t up an iuveal me lhod of
sontiet between ilhe agriculiural commitiee aud the county
form egents Any number of schemées might woxk, tul each
would worl. ¢ut iv aififerent communities in a little
different way.

A majority of the projecis dliscussed on tne lfollowing
pages have becn casrried om in cooperatica with countly
ggents and furm buresu orgapizations. Sevoral secretaries
reported their activities no Iucther lhan to say that they
gooperated with the counly sgent and county [orm organiza-

tions in every possible way.
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The idea of telllng the farmers how to famm or
what they s@aula do is not prevalent smong the betier
chambers of commerge at the preseat time. The conm-
mereial orgsnizations eundeaver to find some man,
nevally the county agent, wno cen lead his community

and work through hiw.



AGRICULIDRSL SUSVEYS

Yhe ides of basging the chamber of commerce egri-
eultural progrwm Uponl & gensrsl anxveg of the agri=
eultorsal aitaaiian iy the frade sres is8 gaining ground
plowly. <O{nly & few Chambers have made or assisted in
making such general surveys., 4 larger nomber have
made specisl surveys before starting & particnlar
projeaet, usually with the ides of determining the
fﬁaﬁihi;iﬁy of imcressing the producition of some arop
or dalry proiuct, or of locsiting & condensary or csnning
factory in the town.

The goneral survey ususlly has taken ihe fow of a
food produetion, consumption end distribution survey
for the parpose of pleming resdjusiment; the bgtiar to
gapply homs market demands. Informstion has besn secured
by chembers of commerce fronm foarmers, wholesclers,
Tnited States Leparument of Agricultiuwre and aumerows
other sources.

ARE AGRICULIURAL~ZCQHIBIC oURVEYS NECES-ARY A8 4 HORKING

The agriculturel~econonic survey glves a €ross«
seeilonal pieture of present conditioms. 1t is 2 basis
avon which to work, and it is essentisl that & chswber
of commeree, in its agriculturel aciivities, provced ou &

fact Dasis. Zhat bssis osn best be seeured through & survey.
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fhe Chember of vomaeree and the layton Indusiwizsl
Asceoeistion of Sayton, Ohio employed speciaslists to make
sn industrial survey of their possibilities. The relatien~
ship of Dayton to its agrieulturxsal itrsde area was
summarized 85 follows: “Sinse the clossly surrounding
eoualry io vsyton®s meavket for many indusirvisl products,
ag woll as for much of its mevehendisipg zetivity, it
is in vaybtoun's lmterest that the hinter land flonrish
snd proSper. Lhe immedistely tributayy couatyry is grovwe
ing, but wot rapldly.

Because of their Jeint relationships to industey
three particnlay Lurm sotivities arye worthy of attention.
ihey ere, ithe growing of sheep for wool, the cultivation
of hemp and the grouth of sugsr beets. Uonditions favor
a recrudescence of wpol growing iz the Dast. There is
& real opportunity fox sheep raisiny in Kentucky.
Cooperative methods of woel marketing bave been developed
in Ohio snd sre belng regulsrly practiged. The sonthe
sastern poriion of the state may prove to be pariicnlexly
suitable for sheep farming. Cerizin economic factors make
it & highly cesireble branch for the farmex who is
happsred mpder present general gonditions.

"Hemp wag formperly growm in Zentusky on a lsyge seale.
There seems & dcfinite prospeet that its culture might
be vevived and the hemp fabricating industries once more

brought to this yeglon.
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"#ith respeect to sugsr beéets the ontlook is more
doubtful, bub resssreh iv conmection uith beet culture and
procesaing should be watehed with interest.™ i

The text conleins many deiailed recommendations.
¥For ezxample, it is sugpested that hog reising bs promoted
in the nearby végion; thal cooperstive canning be inasugurate
sd; and that & market be developed for high quality mutton.
Zhe rvemoval of diseriminstory tsxes on oleomsrgarine is
advocated. ~Lside from indusitrial relslionships, and
considering the faym interest alone, there is clsar need
for & betier corpesnization of poultyy marketing; and an
opportunity sooms to exist for stimulsaiting the production
of beef cattle on lends mot direetly and immedistely
tributary to Yayton but still within its broadest sphere of
influence.

the snrvey sugpeste thed reforesiation be promoted
by veplanting white pane in the northsys forests snd the
protection of this tres against its snemies,

*I%t seems to be the genersl sentiment that cooperative
marketing is the most promising remedy for most of the
agrionltural distress of which fermers complain. Ohio
has beesn & pionser state in such cooperstion and is ecarry-
ing it oz in meny lines. Ceoperation does mnoi Seem to

be a lsrge factor in connection with milk distribution in

1., Jlayton Industriasl Survey,-1926. FPsge b5



the ¢ity of layton, but the sounties closest to layten
have had an extended (ihough mot entirely satisfectory)
gxperienge in the gooperative marketing of tobacco.

“The vayton attitude, snd in particulazr that of
the Dayton Chamber of Lommerce, clearly indicates n dssire
to be helpful to the former., But the former must be
his own chief helper. Ihe only effective help he will
got from olhers will come irom sympathy sxpressed ‘:m
the passing slong of sound business principles. Feople
talk about imdustrial demeoracy. 48 farming is now
organized, secopnomie success regrires efileetive demoaratie
orgenization of marketing. %his puts up to the frymer
g probvien of the firetl megnitule; ome which hes never
voen nropesed on any such comprehensive seale to any other
type of prcéducer. Thoe farmer is perhaps lezst sdapied
of all men o L accept such & problem, ¥etl he must secept
it. BHe newer will handle 1%t while he remasins hostile to
the accumulated eoxperience of others in merchandising
aetivities, O the olher band, tThose who rafhly intimste
that they ean solve the fuvrmers® problem ofikend do not
appreeisie its megnitude. Here is an indusiry making
products egainst world competition. In the pain it is an
industry which earries litile goodwill, fpesking in a
technisgsl sense; thet, fewibmyers sve going to speeify



John Browm®s wheat. It is an industry i which the
producers ave spall and disorganigsed while the buyers
ore Iarge, powerful and Ifrequenily organized. In mouy
other vosgecots ales the aitoation is ons of the nost
sxtreme dilffieully.

It 3w only igo true thot demovracies of all soris
{imecluding politicel demsoeracios) have tended to be
inefficient;y and this tendency is a counstant destruetive
forece. Imerican agriculiture must do in the most difficulld
posSible fiold what Amezicon Industry has generally fajled
to accemplish in flelds where 11 would hsve been distinetly
sagier to succozd. The word 'must® is used deliberatoly.
It is not holieved thel government can, or thal business
will, improve ihe comdition of the farmew. He must do it
himself. He must thon depend on some of hisg city nelghbors
for eounsel. Lhese latler shonld sprroach the problem
rather humbly, recognising the megnitule of what confronts
them. Thay camnot 4o the thing for the former but they
may be £ble to put the formey iu a beltley frame of mind
for tecklimg ibe job himsslf, Zhe recent two day conference
of Ohio bankers &% the Stete Univovsity is a sfep in this
direetion sné the setivity of the Eiwenis ¢lubs in bringe
ing aboul friemdly relstions between business men and

fermers is an iLuperisat step. od

1. Jayton Industrisl Survey, 19:6. Fage 57



I have quotled ai length from the layion Industrial
survey beosuse it contelins such 2 wsalth of information.
ATter studying it we can see, in & nosgery vway, the problem
that ecoafronis the farmer. Ve gan see the maguitude of
his problem and we eon feel that spny information which
we are sble to give as o how commercial crganiszations
are coopereling in the solving of those problems will
be of benefit to all.

An agrigultural survey, uhether geaneral or speeific,
ag carried oul by & chember of commeree shonld be Loz
the purpose of discovering along whet lines the Chember
ean de construciive work im bshelf of its trade~arva.
ongh & suwrvey is weeful in meny ways, for instasce a
ﬁaczébarg Erom & west c.ntrel siate ssid that prior to
waking & survsy the menbers of hio ocrgaanlzsiion were
interesied in the dairy cov amd Lirzmly believed that a
milk oowdensspy should be esitablished in their city.
After a Qalry survey wad comploted they found that they
haed fewey cowus by seveunty five p-x cent thon they thought
they 4id, The coundensapy wss nol established, but a
neighboring town, without & survey, undertook to esteblish
ong. The result wes that iv less then twe yesrs the
operating compary cseased %o exisi.

ihe survey of ugrieuliure in 2 trade arecas s6xves

a8 & eheek upon diversificsilicn campaigns and specisl



projects whieh Chambers consteutly contemplate putting on.
in mepy isstances the [ropble wiih diversificatlon cempsigns
hase been in the minds of those who were working for the
best interests of sgriculivre in ket trasde arvea, = there
wes lseking o @efinite, ¢lear-gut picture of the examot
status of that wpgriculture.

It often happens there is steried = move Tor mors
dairy cows and fox the purpose of bringing on greater
diversification in thui syea. It ies generally suppossd
that the ares will support & cerisin number of cows
that snowldé be brought in, and the business men are
perfectly will in meny capes to finsnce the introduction
of these cows. IThere have been cases wheve it later was
found there was vol spificient scresge 0¥ feed necesssry
for the feoding of those cows, snd theve wes nol sulficient
ghelter, snd the like.

It 1o not the previnee solely of the dhamber 1ig
insugurate surveys; but there is u Federsl bepariment of
Lgrieuniture in Jashingloun, spi the State Exlension lepariments,
both of which axe cciive in the meticr of meking such
surveys. 1t Lrequently happems thet the Chamber com lend
spsigtance, apd in some minor cases meke complete surveys.
The county sgent hag, meny itimes, the training in ressaych

work necesssry Lfor moking surveys and is capable of renderiug
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vzlaable sexvice.

The survey gives the business men and Lormers npany
opporfunities to becoms betier acgneinited. (ne Sgeretary
reporis thak, “JYhen we got through with the figures thet
the survey rovesled, we d4idn®t fird out & grvest desl;
there hadn'’t been suny ucisble chenges in the status of
our agriculiuve. But the survey did this: It put a
great neny oX onr Upephoy members for the firvet time in
most intimste conbuet wilh ihe furmers and their provlems.
guesticvnalires were talken ouvt to the fermers ans the
enswers brought in by Chanber members. It was swesing
the ampuni of iunereased kuovliedge anl sgricultural interest
thet vesulied from that survey teo the mombers of Lhe
Chamber of Commores.™

L% & southeyn polint & suyvey of the deirying
possibilities wes mede which resuited iu ths eplablishment
¢f & milk evaporeting plant ox sufiicient cepaeity to
agcomodste Lifleen thousand gows. 4p & rvepult of this
survey the farmers will puopunbledly take & greater interest
in the dairy bLusiness.

I;xz snother secticnm s o result of & temeto survay
& sapping fsctlory wag estoblished. 4 Xeansos Chegber had
& survey made whieh resulted in ihe est&%ﬁiéﬁm&nt‘ of a

mowdered milk plapt costing seventy three thousand dollars.
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& horticultural survey wos mads in Kepess which
resulted in & fLive year plan for the develomwmant of
apples ind other frulto.

out of the two hundred ane Torty seven Chambers

~E8morbting agvicultuzsl sedivities only thiriy seven
reported that sn agricnliural sarvey had been mede of
theiy tyede Tervitery., Of this number seventeen
ropoyted the survey was in the paluwre of a gemorsl
agriculiuvrel investigetlion. Perhaps these surveys are
fore-runners 0f complete surveys or sreeilfic surveys.
I gather {zcwm the informe tion at band that .the genersl
agricultural surveys s raporied by many of lhe Chendvers
were move in the vay of an inventory to be used if a
demand arose, ratbher lnan & survey to be put to immediate
U84

Ten chambers of commerce EEpe?ﬁad that they had made
dairy surveys. Ome reported %haﬁ its survey was for the
purpose of establishing gooperative markéting focilities,
eﬁ@ Wag & corn survey, and ine others wexe ior %Q%Q}fiﬁ
loosl conditions. Soveral yeporied that the surveys were
carried of by industriel concerns looking for = suitable
location.

The cost of the surveys as reporied by the various

Chambers varied from nothing to five hunired dollars.
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Very fow zeported the cout of the survey, saying that
it wos eitheor o pari of & geneeal survey or that they
8d kewp £0 CO8% YOLOrTLS.

0f the rineteen vho vepoxted g to the fivsncing

it

of tns survay, thirtecn said ihe Chumber psid for

the oIt



AGRICULLURAL CREULT

Benkers sre usually members of chumbers of
commeres and quite oflen sve on the agricultural
committesn. The banker's viewpoini in agricultural
matters ig worth cultiveting by both business men
and furmers.

When @ gooperative program has been worked out
between fermors and business men for read justment
of produwstion or ctomethiag of the sort, the bankey
must he sold 5& the proposition, because the man
behind the teller's window isn't going to loon
money for any project muless he lis thorouphly cons
vingsed thot 31 is © gound one.

 There arc very few whe really undersiend the
type of oredil nee¢ded by the fermer. In the first
plage, agricultorsl eredit diviees itaelf into twe
clagees, long-tine cvedit and shori-time credit,
Long-time credii is what ic known a8 capital investment
credit, which covers lsnd, equipment, ete., and short
time credit should toke eaye of lhe furm operations,

The fermer hes & thirvd type of credit tlat is
l1ittle undexstood, hut is becoming better and hetiler

understood every year by lhe averagse DUsSiness men.



fur commerci&al benking system 1is set up to iske care

of the trade and traffic of commerce. It is efiiciently
organized for that purpose. Stete and Hational banks
mast be liguid at all times and cannot make long-term
loans.

ine farmer must huve short-term loans to toke care
of his hired help, his harvest operstions, etc. He
also needs an intermediste type of credit, which is mnot
& long-term credit, nor is it a short-term credit., It
ig an intermedliaie credit and partakes of the nature
of both.

Most furpers realize ihst if they sre 1o prosper
they must engcge in some schems oi eiversifieation. He
is foolish if he borrows money fox carrging cutl such &
scheme if he does not know before hund thet he cun have
thet eredit during the full term for which he will need
it. A man going inte ithe dairy business needs have
assprance that he cau have coredit for at leasit two years.
A man growing beei snimcls must be assured of ot leasgt
three years credit; at the elose of thet time he should
be =2ble to begin the paying ofl of his credits, 1f every-
thing goes well.

The aversge tyre of commercial bemk in the country

is not sble to take cure of such louns, exgept in & very

&1



limitec smount. They sre not justified in teking the
depositor's money and loaning it to an individusl for
ene, two or thres years.

Commercial ergunizations ar. bhegiuning to see the
need of this new typs oz finencing that tukes care of the
dairy business, the hog business, besl cattle growers,
the runchers, =nd so on; and in genersal, the farmer
who engages in diversified farming. lHore and moxe
omphasis must be placed on intermediste credit, and the
mroviding of thet type of ereldit throuwgh the Federal
Land Bunk sysiem, snd through the Irust Yompznies end
mortgage agencies.

LEECIFIC PROUBLEMG

Chambers of commerce have not limited their assistance
to eny specifie type of prodlems. The interest of the
Chember lies not in their immediste vicimity but in the
trade sres of their industries. %he seed-wheat poliey
{or southwestern Kausas is a typicel projeetr not foster-
ed by local interests exclusively. It was a cooperative
enterprise worthy of notice. In brief the policy wase
ag follows: wuring 1923 the whest crop ol southwestern
Eansne familed and slso the price slumped considerably.
Many of the fauxmors in that section eof Kenscs were wnable

1o finance the seeding of ilhelr whest erop in the f2ll of

3z



1923. Nany of them were ilenants operating oa liitle
capital sne were unsble to secure credit from the banks,
which were buzdly crapmped.

The situstion was relieved somewhat wheu the Sanle
Fe hailroed sent some money into the section teo be
handled by the banks. Bot that money was ito be loaned
only on good collateral. Finally s numboer of men
interested in the chest indusiry, hoaded by Hr., Mohler,
wagretary of the £a§gaa Utute Bourd of Agriculiurs,
formed its Central Seed~iheat Assocelation snd raised
money in Chicugo, Kanses Gity,whiehita, and perheps
a fovw other points. Wilh this money they bought seed
vhest and farnished it to the farmsryrs for & considerstion
of one~f£ifth of the 1%Z4 orop. Considering the averwge
vield of the soutlhwestern countiss of ¥Kans:sp ovsr &
periocd of yewrs, the investment diﬁn‘t'leak very good.
Yhen stlempt was made to raise funds in Kanses City it
was ioundé ithet & similar propesition was put Zoxrth in
1917 which netied & return of only seventeen cents on
the dollar. Lonseguently the money was not eany to
raisa on the basis of geliing back one~fifth of ihe cerop.
However, the resulis of the 1888 invesinent were mozt
gratifying becsuse of & good wheat crop. The busineds

men unot only received thelr originsl subscription iun



return but & profit of something like sixty three
gents on every dollar invested.

In another inslance & chember of ecommeree 8aw
fit to assist the fermers of its community got a
start on purebred pilis =mé to somewhat increase the
“hog indusitry; the packing plant had beern built butl
wes idle and with no possibility of it being reopened
and pperated without e lsrger supply of iinished live
stock, particalsxly hogs.

Gver one hundred members of the Chamber sgreed
that sach should adopt & boy snd asdvancs the money for
the purchase of & purebred gilt and to finance him
through the season, in case he needed Lo purchsse a
1ittle food or snything of the sort, and to be repsid
at the close of the year from the sule of the gilt,
leaving the fermer boy tbe product.

More then one hundred boye were provided with
pore~bred gilte end the season wes wonderfully succescful.
At the glose of the scason every member of the Lhamber
of Sommeree who had sdvenced fumds were repaid, =~ no
interesti was chsrged, just sn advence of fands, - and the
boys had over six hundred spriﬁg plgs for eithsr
incressing their breediong operations or for sals.

During the fall fair the members ﬂf-the chambey

of commerce entertained the boys who raised the hogs.
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ihis was done whether the boys brought in their exhibits
or not. IThe Chamber members toovk the boys to the fairy,
participsted in the swarding of prizes and mede & very
fine festival out of its It was the sinm of the members
of the Chsmber cof Commeree to keep & cleose persomal
conlsct with the beys awvl {o keep them interested in

better production methods.



EARESTING flsdi PrOuUGTs

fhe extoeut of the aelivities of chamoeore of commeree

in securing vettor markets fovr the farm products in
its trode arvea indicates the faet thet they vealize

the opportunity of the town lies inm the country. Towus
arve nutarel evolutions snd the outgrowth of nocessity -
places 1o store snd distribuis the world's surplus
producte through the chinnels of commerce. The town

is built on ferm profits, on vhat the f.rmer produces
in excess of his own needs smd no town ever prospered
where the lamd wes poor, providing, of course, il was
en sgricultural town. Business is very sympsthetie,
very sensitive to erovw production. Lhe forecast of a
poor crop melerisily affecis other markets wnd vhen the
provpeets are bright for a bumpevr crop &ll business
activities scem to be active.

The 0ld fashioned Chember of Commerce wiﬁh its
cash bonuses wnd free fuclory aites ie rapialy pascing
away. OCommereisl ovgenization. are beginning te rsalize
that the only rosd to prosperity leads directly fto the
farm. ZThey are roslizing that ﬁﬁfﬁll the problens
of the former desl with productien, importsnt &8 tuis
is, but that, they, the ¢ities are but the natursl cut=

growth of lhe farmers' surplus pro@ucition.
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Commereial orgenizetions owe it fo the farmesr
Yo sseist him in finding the best pessible markets
for his products. Especislly ie this true if they have
been urging the fermer to greater production, or to
specialized production. ¥any Chembers begin their
work in &8 small way by establicshing curd markeis.

These markets arve good, especially in the fruck farming
regions, but they do nol benefit 2 surficlently larse
pey ceet of the producers. It is not vncommon to Lind
Chambers who have carried their work much ferthey and
have wegisted in the cstablishment of cooperative
merketing ascoeistions., Yhe Chambers assist in bringiug
incustries to the community thst will take care of

the farmers product and sssist in legislstive metliers
portainisg to rate cases, ele.

Chembers of commerce have aguisted faermers in
orpenizing cooperative merkets for selling celery, beans,
tobaceo, eggs, buller, milk, sle. The cooperaiive merketl-
ing of dairy products is very important in the Centrsl
states aud more Chanmbers of Commerce reporied azsisting
in tile establishment of markets of this nstuve than any
other type.

By meking o dairy survey one Chamber was successiul
in ingﬁeiﬁg & cheesge factory to loczte im the town. &

milk condensery was also esteblished in the town as &



direct resnlt of tho usnrvey.

The cooperative ides of handling farm producis,
1o shorten the road between producer &nd consumer, is
goang to be wworked oul by the farmers. The business
ment showld be willing Yo assist in the solving of this
problem. The gnestion of ensbling the faormer to got
his nvoduets o  the consumer wilh the least posgible
expense, with the lesst smounl of lost motion, is =
Zuadamontel question and should be approached From
thet angle.

Business men sre 2ble and are willing to aopsist
the fapmey with nis merketing problems as ie shown
by the foilowing 1llustruiion.

1t was brought to the altenition of the Chember of
Commerce ithul the loe.l feimers were endecvoring to
suprly & large city with & portion of their milk.
The furmers wers deing this individuelly anu were sEperiencw
ing some aifficulties. Ihe loegl Chamber proposed thet
a mil% concgentrating plant be estiblished =md thet the
farmers bring their milk to the congcntruting plant for
ghipment. 9Shis scheme worked; it pol omly madc it easier
for the fermer to market hiz producet but in this instunce
gove him ¢ grester profit.

In order fto obtaln & better morket for the products



of its immediats trsbe ares o Chaober of Commerce
coaducted & campoign to bring additiounsl Lugers into
the warket ool thus induce competition. It aleo
gonducted a4 cauwpeiga ageiast the chein siores ifor not
vaylag vhet products ihey could from logal producers,
At agolhey place there wail organized 2 municipal marked
Jov the mexiotiag of boans and sugar beots.

In £till spother city tuecre was cosduacted, lo
cooperution with lhe farm Borewu, a houss to house
demonstration exploiniag ithe value of corm sugar and
urging the houscwives to buy o losal prowuct. The
Chagber i1a thic eity io &lsvo workiang with thes Cheuical
fnginecring Jeparitment of the <bate college tryiag to
obtain the ulilisslion of the wasle products of the
farm,

In ordeyr to ussist farwers in warketing thely
gropd some chawbers O Coumeree alrange o free employw
went bureau Lor Lorm labor duridg lhe rush wewwnil
anploymont bureaus of this nueiave sre iound in the wheat
holt and lu lie Lexyry regions.

The murkeitiug program of chapbers of cogusree varies

consiceravly. The program, o8 reporied by one secrelary

18 a8 follows: {1) Secuve e sstublishment of & cold

storege plant of wleyuate capaciiy o weet Lhe neots of
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the local trade sresa, {2) Hake surveys of sucgessful market-
ing methods and facilities and Jdisseminate this information
among famacys, (3] Vevelop & wholesale merket, {4) levelop
ard improve curb and public marketing f-eilities, (5)
Assist in mattere of stendardizing weight, gra=ding products,
and packing in standord copmeygisl packages and cyaies,

by sgitating for grovision in agriocultural towmns of

public scales and fweilities for grading and packing

and b, securing experts to imstiruct furmers in gradivg,
packing, storing, -0t marketing, (6) ¥ake surveys of
markets for produets produced ia the tervitory and assist
in distribuition =snd disposal of surpluses. Lempile

lists of wrineipsl produce dealers throughout the

gountry who twonlu be interssted in handling certsin
products and mske these names availsble Yo growers. Help
business men in smell communities fo sid Tarmers in their
asighborhood to market their vegetables end farw products
by supplying informetion as o warkets aund ep proper
grading sl psoking.

The question of marketing form produncts is & busiuess
guestion and the fermer must think of his sctivity ss a
business, -~ a8 manuisciurers eiilher producing raw meterial
to sell to some other memufscturesr, or, in the case of

dajirying, producing raw meterial through their machinery,



the cow, developing thet rovw meterial inlo materisal
Tor «irest consumplion, they cre buciuess men and

manunl.cturerd.



SUXe* Ay GLELS' LLUB wlnk

Ihe boys ond girls of todey 8re the men and women
of tomoxrow. Chambers of commsrce are takivng -Svantage
of that faet and 8t the present time boys? asnd girlst
¢lub woerk commends o high place in their agricultural
goelivities,.

The members of the Boys' snd Girls® clubs ave
locrning lheir obligatien to the commumities in whiekh
iney live, as well as leawrning what thelr rights are;
ené algo learning thet thely rights carry with them
& gorresponding obligation.

the boye snd girls are going to be in the next
few years the fermers ¢i thelr respective communities:
they are going to be farmeors whoe heve learned io develop
skill in their indusiry.

Chambers of comuerce and fermers' orvgaplizelions
are no longer thinking of Boys? and Girls® club work as
gimply 2n extryre owlside interest for ithe “kids”, but
rathey 1lhey sye recogunising this vwork o8 an intceprel
part of the sgricultursl extension activities ¢i sach
sgricvliural ccllege. IThe Chawmbers of lommeree arc
thinking thet this work is a dignified, snd move mature
sitempt onm the part of the dtete sgriecultural Uollege

to intersst these older fserm boye and giris in better

L
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farming and betler home-making.

As an aid to education u seorstary reported that
the Chapber of Uommeree siarted ocut inm the spring and
put ou & "short courss', iaviting all the boye sund givls
who were ung&ble to aitead high school. #Free hourd end
lodging was provided fer 81l whe atiended the short
gourse school. Tve think it is & very iwpostint part of
sgricultural work, ho soid, “becauss we sre bringing
up the boye aud girie who in the fwiure willi follow
egriculture along better lines ano with beitter ways
s me=nS. Yhe coantact with boys wnd girls also enables
the Chenber teo maly conlael wiith the papents of these
boys and girls. It mekes it easier to work with the
parent when the boy will tulk to bis f.iher aboutl what
he is doing. When the boys iake sn interest andé when
the boys show an example right there on the fsrm,
producing something that gives results, it is proof
thet theo better methous are profituble znd wise to
follew.”

tue Chamber of Yemnerece secretsyy veported thei
his Yhember had raised fifteen thousund dellsrs fox
Boys' end Siris? elub work. The Chamber employs a
¢lub secreteyry amnd is sguerely bseshand the work both

finencvislly snd norselly.
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1o thg ooinion ol oue secretury the big problem
in Boys’ end Giris' olud work 4o Lo cheek up on ths
regsulls oi the different projecits. After ihe work iv
gtarted it is necsussry to keep up the enthusissm.
Thie gon be done oy huving & wpecial agunb whose chbief
duly ie to work with the club membexs. Some of tha
ways of keeplag wp iunterest in club work 1s by sammor
coaforeaves, trips 1o the sitele falsr and short courses
al the ggricultiursl collsge, ulse by giviug prizes
at frequent dntervals. By employing a wspecial agent
the Chumbey is pravilegeu av asny time to know the
axagt sitatus of sny projecis whieh it may ve fostering.

in some instances the setivity of the chambver of
sonmersd 18 conlined lo giving enleryiuinuenis belore
the clubm. <uite olien the enteritaimments ace holu in
& dasirict school, in cowe instances it was reporiled
thal ithe Chewber of Lommerce i1ooms Were used o& places
of enterteiment for the clubs, Bungaets, plenics, snd
prizes are wsed to stimmlate cdub members to further
activity.

4 Boye?! and Girls'! elub wivision in the Lhampér ok
Commeree is unot uncommon. ‘his division looke alter’all
details connected with the elub work and it alsge helps

in keeping the boys and giris organized,
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ibe counssnsus of opinion sewme to he bheil the
chember of comnerce should sot start Boys' snd Girls?
elub work on its own initistive, but should work through
the county agent and the form buresn.

Club-work is like Boy Seout work. %here is practically
no limit to whiek you eon eayry it. Not all boys and
girls will be permitted to sttena the Ltote Falrve, the
kmerican soyal or the Internatlonal Livestock shovs snd
cousesguently some feel mlighted. w~eoveral Uhampers of
Sommeree have arrvenged 10 mzze locsl tours with the
boys aud girls who wera not permiited to atlend the
shows. IThese tours have been made very valusble by
gonduoting the boye throuzh the wmeat paeking establishmenis
and otheyr indastries whieh are glosely connecied 1o the
{farm. Ihe girls ave ususlly conducied throngh the
genning and epoking establlishments. Ffarm ilnspecticn
tours heve also been arrvenged for both boys avd girls.

Prom the tenor of whe Tepovis reeeived L take it
for granted thot no Shomber of Soumeree is dirsetly
opposed to Boys® amd Girls® club work. One secretory
voiead the opinion of meny whon he seld: “Our position
is thaet the future of the fzrm is in the henis ol these

youngstors and the Future of onr town is dependent, io



2 eonziderable extent, vpon the prosperity of eurx
Forme, so & workable tie~up is not only zdvisable but

absoluiely nrecesScery.”
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Calk Ay LIVESLOCK IMenOVENANT CARPAIGNS

Chambers of connerge have probably dene more along
the line of crop and livestock improvement than anything
glse. A4lthough it is trune that it is not the fumetion
of the Chamber of Com.erce to educate the farmer yeb
it i1s the funection of ithe Shamber to lend its moral
support to the Colleges of fgriculture snd Form Bureaus
in this educationsl work. She contacts that sre made
in this way ave bhound 1o be beasficial in bringing
business men and farmors to a reclization ol their
intexraependence.

The most logical contact is to sirengthen the
bonde that exiot boetween the exisling agencles such as
the Agricultursl Collsge and the Farm Buvesu. The
farm buresu is the roal conneeting link between the
farmey, the business maun snd the Yollege.

viversificaiion campaigns are quite common with
chambers of commerece, especially in sections where
thg farmers have been depending almost whelly upon one
grop. Less wheat and more cows, secems to be the slogan

in the wheet belt.



Ho campaign, however, is harmiul es long as it is
on 8 safe and sound basis., ULany associatiouns have

become over-enthusisstic sbout dairying during the

last few years, amd perhaps have exaggerated statements,.

The daivyman is not going 1o get rich quick. His is
a hard job and ususlly one that is new to bhim., Jbairy
gatlle ave an a=sset to the fexm in that they provide
fertilizer for the soil and interest the farmer in
growing his own legume qrops which are elsoc very
beneiicial to the soil. ZThese assets, together with
the milk supply, place dairying among the first in
diversirication.
LIVESTOCE IMPHOVEMENT

Perhaps some of the most outstending work in
the wey of livestock improvement as sponsored by
chembers ¢f comnerce is in the modified~accredited=
herd-ares work. The work in meny cascs has bgen
done by the county fsrm sgent, Without direct expense
to the county, in meny inslences, every dairy cow
in ihe mecredited-arss is tested for tuberculosis,
If & herd is free from tuberculosis it is made an
sooredited herd. If not, the herd is testod until it
is wholly free of tuberculosis. The condemmed cattle
are slsughtered anc ths gounty pays the dairymsn 2

part of their walue. ‘Yesting is done by §tate and
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Federsl veterimarians. Ag g rale the f.rmers axe
much opposed to the work until they sre convinced
th.t 11 dogs pay them to have their cows tested,

In oxder to introduce better liveslock into
dairying communiiiss meny chembers ¢i commerce
are c¢arrying omt the Better-~birs trein idea. Yhis
method of introducing sires is not new but it is
worthy of a8 review,

The way it is usually caxried ocut is. for some
interesited Chamber of Commerce to get in communicaiion
with the proper railyroad officisls and earrange Iov
a demonstration train. %he next thing to be done
ig to go to the breeders, oulline ithe project to
them snd secure the sires, In one instance the
secrelary of & Chumber of Yommerce xeporteﬁ that
his organizstion received fifteen Hereford and Lifteen
Shorthorn bulls aud fifteen Foland Chins and
Firteen olher pure blooded bosrs., Lhe breecdsrs
consigned ithesé animals to the traiu free. 4Lfler

the sires are received ilhe committec in charge
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of the train go to the vorious communities in which
they expect to place the animals and in various ways
salect the men who are to receive the sires. One of
the requirments ie thet the man recelving the sire
he a good siockmen and able 1o take cure of the stock.
Another gpequirement is thet & serub bull or boar be
exchenged for the pursbleod., & eontreet is drewn up
betwoen the commiitee and the man that is 1o receive
the sire to the effect that he will take good cars
of the enimel hée receives. Lontracts are also drawn
up between the stiockmen und the 16@#1 buginegs
orgunizalion signifyling strict eooporetion.

Whernn the train arrives in & town the men who is
to receive the purebred sire has his serub sire at the
gtetion. The ceremony of exchange is ecarrxied out on
& Tlet car in the center of the train. Yhe scrub
animals accumulated on the trip avre sold to packers,
The money received Irom the sale of 1he serubs is turned
over to the breeders who consigned the snimals, Thai
is all the breeders get out of the deal at that time.

Usually about = year later & follow up trip is
mede, The gooperative committees which hed signed eontracts
would ¢ell upon those farmers who had received 2 sire

t0 sc€ how he had hendled the stoeck. The breesders who



consigned the stock are urged to keep in constznt
contaet with the men to whom the animals had been
given. furthermore the names of the men who receive
the sires are turned over to the breeders' agsociation.

In answer to & gquestion of the resction of the
value of the purebred sive irvain, & memwber of the Linclon
Hebragke agricultural commities said, "It wag very
much worth while. We breeders mow that if we ure
careful in,our selection of sires thsre is bound %o
be gome eifect on our stock amd th«t this sfiseet will
be watohed closely by everyonc im every community
in vhich we have o purebred sirg. However, the eflect
is not immediste. The improvement may not be unoticed
fox & number of years.”

Hot all schemes for the introduetion of dairy
cattle bhave proven successful as is shown by the following
ineident. Some ovey enthusisstic men in one of the.
civie orgsnizations in & ceviain community inltiated a
gampaipgn to bring dairy cattle into their trude area,
The ovgsunization secured two men %o go to & dairying
gtate w@d buy purebred cattle. One of the men was
honest but very igmorint and ithe other was either
ignovent or crooked. They brought back four cerilosds

of dairy cattle and among them & Jjot of aboriexs.



Boms of the cows were supposed o have had ocow testing
regords, but aftser they gol to the county purchasing
thom they didé not produce 2 ihird of whst they were
roeported ito huve produced in itheir native state.

Another aetivity of chambers of goumeree in
promoting better livestock is in the fostoring of
ton~1itter contests. deveral Chambers reported ithet
they were participating in such contests at the present
time, 48 uneual mowst of the work is carried on throuvgh
the county farm asgent. In peny inslances the farm agent
works out the plens :nd ihe Chamboer assists him in
putting his plsns into exeoution. In one instance it
wan report@dlthat the county farm agent was working
in gooperation with farm buresus in adjoining counties
in &n eifort to introfuce high cless animals. In this
partieular instence most of the provious woxk hed been
done by lnuividuals and it was thought the e.iorts
had been too Heatitering.

gne secretary roported & state wide cooperative
venture, ihe committee in charge consisted of livestock
specialists from the extension service depaximent of
the Agricultural Colloge and other resogniszed authorities.

During the firsi yezr the chsmber of commerce contributed
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the state wide prizes,
This year the Union Stockysrds Compeny will preseat
& bronze medal to 1l contestents who roise & litier
welghing & (on oy nmore in ihe prescribed time. Armour
»nd Company contributed 2 tom of tenkapge 1o the loeal
Chamber sponsecring the movement. The Chamber was
given the privilege of distributing the tankage in
any menner it saw f£it,
Poulbry shows znd demoustyations pley their psrt in
the program ol agricultuvel beiterwent as spomsored
by chambers of commercd.  IThree hundred setiings of
cggs were distributed by one Chamber to pouliry ¢lub
members, The esteblisbment of haicheries, promoting
egsociation lrep mnecls, betler houses gnd annual
pouliry shows are gromoted by msny chambers of commera,
The ruising ol hogs, other than the tom-litter
copntests, is snoth.v .etivity which & number of
Chembers repoyied. DLhe business men, for exemple, in
gne locality, purchqaa& pursbred hogs and placed them in
the hends oi the f.rmers on shares. The farmer, of
gourse, having The pravilege of buying the interest
of the business mén &l any tine.

Better wool production is belng cuncouraged in

some regions. One Chamber was instrumental in placing

eight thoussnd purebred shsep on the farms in its trade area.



ithis same Chamber coopersted inm the ssgtablishment of
a weol pool market.

Ho orgenigation menitjoned any eflort thal was being
made 1o place o more desirable work horse on ths farm,
CHOR MPaOVulng

In some secetions of the central states fruit farming
is becoming & very imporicnt industry. In one seotion
an uctive campaizn to use more home grown =pples was
gonducted., In snoilher grape vines were distributed to
the farmors sod one Chomber was, instrumental in having
oight huundyed acres of égple orchards set out.

A norihern Chamber gave strawberry snd raspberry
plante to the farmers snd further sssisted them in
selling their product.

In their sfforis fto incresse efficlisency in
production chambers of commerce have cooperated with the
forn bursen in £fruit, poultry and dairy produation,
in weoll analysis znd in the use of lime. Qthey
ppportunities to cooperste with the Tsrm buresu have
bsen jin tho improvement of legume crops, improvement
snd ingcrezse of poultry production, bsel catile
production, better corn yields, celery end bect experi«
mentation and propagation..

-The First effort msede by several orgenizations to
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promote betler sgriculiure 1n their irade arca was to
fostor movemcnts to hire a couniy agent. In nobt & few
cases Chambers roported with much pride thet they had
been instramental in having a county sgent employed.
Tne spent, in mony eases, took up rooms a% the Chomber
of Commewrge hall and was provided with 211 the nocesgsaries
for 1he carrying on ¢i his business. A8 soon &5 he wug
Tirnly established the Uhambers would carry out thelir
progrums through his assistance. “Yhe sucaess. oi ouy
fayming wolivitics bhus becn due to ithe coororstion
which we have received from our Oounly Agent, ' reports
&n orgonization.

The resulits of the coopevalive eifort between
the county ferm sgent =nd the ghamber of commevee have
been most protifying. In one locality vhere lime
was lneking the county sgont carried on expeximentsl
work end so ithoroughly convinsed the jarmers ¢f the
need of lime that they have ovidered over 1wWoe huncred
end eighly cers of lime for their fields. Another
secretury reported thut tho Chember of Commerce
hed suscecded in having cighty cors of lime placed on
the fapms,

Chembers of commerce further the oducaliocnal work

of the Agricuvltursl Colleges in verious ways. They
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ghonsoy short courses for lammers asnd have export
students of agriculiure sddress the meetings, 1he
Ghﬁ@pers arrange for tours of inspection with
ﬁpeeiglists in charge, they sponsor picniles, banguets,
etc, They enueavor at all of these meetings to
hridge the gap between the fermer wnd the towmsmen and
provide wovth while educational progrems.

Sometimes it hag Hsemed best for experimental work
tdﬁb@ caryied on by the chamber of commerce. Two
seevetaries weported that they cervried on experinmcntiul
farm projects. One form contained eoighty acres, the
other ten scres. 4 number of crops wWeye grown on
these farms and dillevent rotation schemes werve carried
out. The experimental growth of suger beets has
ocoupied the timé of the sgricultursl committes in
one chamber of eugmerea,@uring the peast three years,

e eould not conceive.of better crop produnetion
without bé%ter sgefl and chambeérs of commeree have not
overlooked this item. In fact, pure ceed campaigns
are very common aoriculturel smetivities of commeveisl
orgenizations,

The tyreating of wheat for smubt has held the attontion
ol one Chamber, last year they treated, with little

experise to 1he furmey, enough seed to plant thirty
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thougand scres of smut free wheet, OLertified alfalls and
glover gecd campaigns erce guite often spopsored and

aid given by the chambers ¢If commeree.

PUBLICILY QF CAMPAIGNS

A publicity compsign must come about praduslly if
it is to intercst the farmer. The‘graaﬁesﬁ danger in
pﬁblicity is in leading the farmer 1o believe th%t you
are tyrying to tell him something about farmming. The
fatmer kuows lhe conditions thet exiet in his immediate
-viginity and he rvesents such an sttitude just as s
business men would resent haviug « furmer tell him
how t¢ run hig bhusiness.

An intcre&ting exemple of how @ Chamber of Commerce
assisted the State Sgricultural College in the publicity
of » campaign insugurated by the Sollege is as Follows:

On this occasion the Chember organized & coumitiec
and wilhout consuliing ilhe newspapers made mimeogréphed
lists of the forms they intended to wisit, chowing when
they intended to sturt, vwhers they would stop first, and
all sbout esch furmer and his business. They locksd
sach farmers plaece over, welked 1o him, look some
pictures amd drove on, <Lhe commitiee took @ number of
millioneires along with them oo .t the pepers wonld

take notice of the trip. Ncedless to suy thse farmera
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nol only gol publicity in the home town papers but im
the\l&rger pepers throwzhout the centrel west, LFoxr two
weeks the pewspaperg carried pictures of those farms
end stories of whut those fzrmers wero doing.

Later on arrengemonis were nude with the Agraculiural
College Lo vend out seversl men ior & period of aboud
two weeks., These mon and a number ol fermers Lrom the
gommunity mede a tour of Llhe duiry regions in o neighbore
ing state amd had somo motion piclure [ilms taken during
ihe trip., When they veturned home 1lhe commities loaded
the films, & motion pleture mechine ond & bunch of
batterics ia the beck of & cor snd lesded wp & Jstring
of electric lights and » player pitnc on the baoek of
o trock and sterted for Lthe  couniry,.

4 meeting hed been prewrreaged al some farw home,
ten or twelve niles from sny elsciric lights. After
the motion picture waa‘ﬁhswn o yepresenlative of the
agricultural €ollege wonld tell =boul the tour of
insregtion thet had beeu made in the deirying couniry.
The nowspapers thought the schems & novel one and
gave an abundaves oi pu.licity.

In cone lunstance members or the chamber of commerce
vioited & women who kept some wounleriul faym resorus,

Bapkere were sent out io her place and the bocks wers



audited, pic.ure. were tocked of the Looks and wcat to

the newssapers sud ithey all used 1nem.

[

The point ic thet the feraers wore pul iv the
nedgpagors aud il paterswdlly assisted in breakiag dowa

the berrier bolwesen Lhe farvmevs aad the businssy meda.
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FAIRS M EXHIBITS, niGIONa&l, STATE
&by LOCAL
PARTICIPATION BY CHaMBEHRS

The idea of fair participsiion by chombersof
commerce se:ms 10 lie in the fact that if they can
get a crowd 1o attend the fairs they are exploiting
community friendliness.

At a stote fair a local chamber of commerce
offered free a&miﬁﬁiog to school children on certain
days, All the schools of the county dismissed for
the day «nd the Chamber provided 2z prominent speakery
to discuss, for instence, the merits of Hereford or
Shorthorn cattle. At this same fair an sunual banquet
was given to the Boys' and Girls? club members.

ihe type oi asuislonce rendered by chambers
of commerce varies Irom purely finemcisal support to
the setual work of esrrying the projects through
all stages. Poultry shows, rooster days, egg contests,
dairy shows, county fairs, community fairs, corn shows,
ashievement shows and legume shows are some of the

differenl types of leirs and exhibite which chambers

of commerce Sponsor.
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Store window displays arxe carried on in =
number of towns to encourage agriculture., ne
soeretary saye, "We try to meke oredible exhibits
and 1t s<em: to help, because we get a lot of inguiries
from difierent parts of the stat. &8 o vwhers such
things wmay be secured,” In one leeality the méwghants
turn thelr dilsplay windows over 1o the Chambey of
G@mmeree for use on dairy days, corn days, eltc.
The Chamber collects the display meterial and
Aiotrivutes 1% to the merchants but the merchants do
the actual decorsiing.

State Agrionltural Golleges frecuently enllst
the nid of the chambers of commerce ito help them
seenre window display space ln the towng of the county.
In one ingtunee & gopher corsdication methed was sent
gut in the form of = Aemonstration sgricultursl exhibit
whicn showed the methods of exterminsting pockot
sophera, Ehig type ot exhibit is used extensively in
alfalfa sentions.

lhe gopher eresdication cxhibit is hrought to 2
communily znd plaesd in & prominent show window Loy
three or four days. Ilhere is 2 mem in charge of
the exhinit and he explmins how the system is usad.

This method of exhiblition remched more interest-



ed people then would zlmost sny olher method in such

& short time and was veported as very sugcessiul.
Mapy Chombers conduct produgt exhibits. Yhese

exhibits are usuelly held im a vegant storve building

snd the public is inviled to attend.
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#GalOULLUKaL LEGliolall(h

Lo what extent can and should Chsmbey
Agricultural Committees or Buregus
take practical cognizange of various
Era@gs&ls for »tute und Hationsl

1

gricultural Legisliation?

"0nly ten per eent of the problems of the
farmers can be remedied by legislation, the other
ninety per cent must be solved by the farmers them-
selves apna their immediste sssogiates, the business
men of sach ugricultural eommnnityb“l

In the statement quoted obove, there lies &
declaration of the opportunity alforded business teo
meke & practical demonstration of its own belief
that sgriculture can be benefited through the injection
of more «nd better business into its schemes of
management. The question now is how can business
digcherge this task which is at once an obligaticn
and & privilege?

Chambers of comwerce have evinced their desirve
to sid in promoting hetter sgriculture in their trade

aress and in fostering more cordial relations between

1. Jerdine, ¥, M., Secretary of Agriculture



farmers end business men. This cooperation haes been
mutually beneiicial,

It does not seem to be quite the Jjurisdicilion of
chambers of commerce to endeavor to hendle very much
agricultural or any other form of legislation. I%

aprears to me that one of the most desirable neans

of promoting legislation is lor the chamber of commerce

to take sn mctive interest in the appropriations for
ite Agriocultursl Lollege. legislative matters are
quite often discussed by the sgricultural buresun oy
conmittes but generally sll action is clesred through
s eﬁeentive committes.,

The cheamber of commeree, when it undertakes
legislative matters, is tresding on contrsvertable
ground =nd in m=any instances the ideas of {he dburesu
or commiites would be et variance with the business
men which they represent.

The Netional Chamber through its refervendum
syetem oifers to business men su opportunity to
initiate national legislation. If by & resolution a
group of business men reyuesis thai sane notionsl
legislation be initiated, or tukes & siand against

some legisletion thet elready has been initisted, the

64



resolution is studied cavefully by a eommitltee of
the Netional Chamber und is then submitted to =11
member chembers in relferendum form. In this way the
viaWpaint of the entire membership may be seuvured
on sny legislative matier which may be in the hopper
or which hag yet to be imitiated.
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ROAV IMPROVEMENT

The problem of transportation begins ai the
faymers' door and leads to lhe city merket. Obviously
the cost of transportation is greater over poor
roads than on good ones, on nmuduy rosds than on
dfy roads and on roads covered with snow than on
cleared roads.

Since ihe farmers transportstion problems
begin a2t home our sludy would not be complete unless
we undertoeck to find out some of the things chambers
of commerce are doing to obviate the difficulties.

It should be the duty of commercial orgunizations
to spend at least as much time in trying to get
better roads to the town as it spends in efiorts to
heve the Ifreight rates reduced on the farmers products
sfter he gets them to town., At the present time
many farmers live severul miles from & hard surfaced
rosd znd in times of bed weather the profits of
the product are used up in extra gas consumption.

Good rosds cempaigns have the support of
chambers of commerge in all sections. For the most

part their activities are centered around steote and
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county projects, especially in bound issue campaigns.
In one section the chumber of ocmamerce offered a

bonus oi fifty dollars per mile for all roads improved
by cooperative elffort. JDuring the past year il hes
peid the bonus on nine miles wnd report that three
and one half more miles will be reudy to receive the
bonus Very BOUI,

In anoilher instance the chember of commerce was
instrumental in heviug aboul fifty miles of roasd oiled.
The expenses of oiling were borne egually by fermers
and business men,

From Ohio comes the following information: We
believe we have been of speciel service to ihe rural
sections in some very consiructive measures, It was
ihrough the Chember of Commerce that the county road
system, which means the roades entirely outside of
the msin merket snd inter-county highway system, was
finunced, We induced the county commissioners to
submit to & vote of the people of the esatire county a
one mill tax levy to be devoled ontirely to that county
system, which tekes the ifszrmers out of ihe mud. The
tovnships sund abutting property owuers provided some

‘adaiﬁional money end the state provided ome thousand
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dollars a mile to build and keep these roads gruvelsd.”

A north central state has & chamber of commerce
that is actively engaged in road work of two diotinct
typess it promotes good rosds and it helps to keep
those roads free from snow in the winter. The egri-
cultural buresu works with the fcxrmer in ithe promotion
of good roads., In this pesrticular instance it
initizted end put over & bond issue for five million
dollars for 2 good roasds progrom in the county. 'It
has also materially suseisted in the construction of
over two huundred miles or councrete, and over ome
hundred and fifty miles of improved gravel road, in
the county. This road improvemsnt has brought the
farmer many miles nearer the city in point of time
necessary to cover the distence. The fsarmers have
the best of roads ip all kinds of weather snd the cost
of transportation over such roads is materially
reduced.

It is not alone in the construction of roads
that this psrticular Chamber is interested &g is
attested to by the Tollowing: “Zhis bureau after
four years of endeavor hae succeeded in a snow removal
gervice. Ve started it by razising one thousand

dollars and putiing it into snow fences for demonstration
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purposes and this lest November we secured 2un appropristion
of ten thoussnd doilars ané in Janunury another seven
thousand five hundred dollars for the purpose of

building aduitional feneses. We have zlso purchzsed

three snow plows which have kept our mein roads

passable nearly eveyry day throughout the winter.
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SOCIAL, bBuCHEARIOMAL +ND ointlsl MERCHABRUISING
LCEIVILios boblelBy BY CHaMBoks OF
COBMMBRCE FOR BRINGIEG TOul
A8V HURaL BOLLL L4200
ULOSKR CGoWTACE

In some wespects the opportupities dilfer betlween
the laxrge snd the small town tox getting into contaet
with the rural lolks. In the small town the business
men enjoy contegt with farmers which is absclutely
impossible in the lsrger towns, for the reason thut
when the fermer goes into the small town he meeis snd
trades with the proprieior of the store; he does business
in a different way than he would where the proprietor
or nanagers wre buack behind the curtsin end the ¢lerks
meet the public., Conseguently, the problem of contact
in the smaller town is not the some &8 in the larger
town; one of the first duties of the chamber of commerce
in the smeller town is to bring about & meeting
between town apd rurzl folk to stimulate friendship,

After the meeting is e¢alled the problem confronts
the Chsmber @s to how they sre going t0 bring about

this putual understending and how they ave going to
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esgist esch other in solving the problems that are
vital ?@ bo the

one method by which these bonds of frienfship
san be made strongsr is through heayriy cooperation
] in aiﬁimg the projects which are under wey end Whigh
ere beling cérriea out by orgagiz@d agricultural clubs,
not only in the county, but in the entire trsde ores
a8 well. .

vix Chambere reported thay they send speakers
an@ entertainers to the rural sections. One Chamber
reporte that it endeavors to vieil at least fifieen
foarmers' meetings in ils trade territory each year.
In one instence the cheamber of coumerce mot only
furnishes thg’@peakers, entertsiners, ete., butl they
actually stage a treveling fair and exhibit in all
the towns of their trade area.

In Aberdeen South bakota we find en Bquity
Cooperative Creamery not counnected with the Farmers
Bguity Exzchenge. The reporting secrelary sé&s it was
the first successful sooperstive creamery in the
United vtates. It hag recgeived the cooperation ami
support of the Chsmber of Lommeree and business men
of that vieinity.

At andth@r ¢ity in the ssme state they have
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fostered a cooper.tive packing plant. 4 cooperztive
alfalfe sBced growers ssuociation functions as Qoes
«l80 & potato grovwers exehenge.

At HWitchell Souwth #akota they have what is koown
a8 the world's enly coxn palace. It has been & great
fagtor in advertising South Dadete as & corn etate.
Postal cords advertising the palace are used extensively.
The cards carry the fellowing bit of insormution:
“fhe world's only Cora Palses, Mitchell, 8. V. Owiginsl
cost $275,000,00. Hedecorated annually at & cost of
%10,0G0Q00uiﬁ earn; grains, and grasses. The most
mervelous exhidblt of nature's wonderful colors blended
into works of claseic art by skilled decorators.,”

“Get Acyusinted Festivals' are in order with
the Chambers activities ito bring people into eloser
relationship with esch othezr. At one oi these festivals
ihe secretary sald they emtertained over s thousund
formers and'their wives, and he sdded, "We all had a
géad timg.™

In some instsncees the relationship betwesen the
chamber of commeree sad the rurai folks becomss &
little one sided, Iun one ﬁla@e there was organigzed

s

by the chamber of commerce & farmers ¢ommunity piemic.
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A free dinser wus served to the fermers. The first
year ouly & moderutely sized crowd wes in ailtendonce
snd there was food emough ior all, but ths second
year more came than the chamber of cowmmerce tals

care of; conseguentliy the Iree dinner idea had to

be abandoned, Ihis incident is used merely to chow
thet some €hembers take upon themselves an almost
inpossible tesk and when it breaks down they are just
about in the s.me position s they weye beilore $larting
tho projeet. The logical thing to do, oi cource, is
to work in unlsoon. There is no just resson why tbhe
farmeyr should be subsiuized any more then the town
reople and ihe averuge fexmer will resent being made

an ovject of charity.
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PARM ACCOULTING

With this pbage of the study I {ind thet bankors
have been meterisally zsgisting the farmpers in establishe
ing systems of cost records. Some of ithe bankers are
connected with the egriculiural division of ike
chamber of gommerce and others are not. In oue
instunee & bankers assoclsation hired a2 man,who wase
formerly county school suverintendent, to install
certain methods of cost accounting in the country schools.
This some mon, under the suspices of this group of
bankers, has established = chain of thrift bunks in
every county school, not enly is he teaching farm
acoounting to the school chil&fen, but thrift ss well,

Little permpanent velue is ohtained by pacsing
out farm sccount books te fexmers unless some methed
of teaghing the farmeyr how to use the book is given
him. A brief explaination of one follow up system
will sulfice to make the sbove statement clear,

At a eertsin place about nine years sgo there
was started by & bankers sscocistion a bookkeeping
class of tweaty five, twenty threc completed their
account books the first year.

4% the close of lhe year the bankers made & summury



of those books nd figured out what the average fsarmer
in lhet community had of capitel, how that ecapital

was Gisiributed, how mony scves, whal were his expenses
tmd receipts. IThey gave sach sccount & number, but
did not give nswes., A4longeide thet column of cverages-
they entered the aversge of the best thrse in the
community. These three aversged about $1200, more

net income then the aversge. Hach fsruwer's rvecord

wes filled in und given %o him, so he knew what his
farm was doing, bul knew nothing sbout any other
individusl, slihough he had resord of the averdge
furney of the community. By thet comparisen he was
#ble to slize up the situation wmd see where he was
weak or where he wao strong in the operntion and
business managemenit of his larm.

The records huve been kept during the past nine
yesrs end lurnish s poinil of centzoet thet has a
tremendons iniluence in the communily.

Chambers of commerce do not come in directly in
this matter of farm cocl accownting. It is well, of
course, that they fuvor such wundertakings, but the
aetual prometion should be done vither ithrough the

organized Farm Dureau or through ithe Agricultural



College agency. GSheue ovgenizs~tions come move dirvecily
in comtuet wilh the fermers in lhe vay of experimentsl

gost projecte.
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SUGGE el sullviclas 7200 GQHLL0T

It seems 1o me thet the foregoing &i&éuéaion
has emphasized the following points:

1. Zhe interdependenge of industry, commerce
and agriculture as velated to the general prosperity
of our countxry.

£+ The necessity of 2 propsr mental attitude
on the part of «1l parties eoneefue@ towzazrd one
snolher's problews.

B, ‘thet both dusiness and sgriculiure have
sdequate nd competent netional end state orgenizations
provided wilh the necesSsary expert sdvice to properly
survey id apelyze the sivustion snd advise loecal
uniis how ihese problems may be solved.

4. Thet the unit point of contaet is the county,
and that these problems should be itszken wp by properly
agcredited loouzl organiszations such as the Couunily
Parm Bureau zmdi the Chamber o¢f Commerce, rzther ithan
in a hophagzard way, by groups of individuols who have
no thorough knowlecuge of the iacts.

5. Tnut where no such locel orgenizations exist
at present, the First duty ol the parties iumterested is

t0 orgunize them.



&. Thel the key men, the direct poinls of
contact betwesen agrioculiure snd business, avre the
County agent asnd the Commercial Sccretary. The
rasponsibility for the success of this entire
movement will rest largely uponm thoir ability
to cayryy out ihe pliws which have been decided upon,
after cereful stuly wnd investigition as ths
practical methods to promote the balenced prosperity

of industry, commerce wnd sgriculiure.
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COOPERLLION wIlH AGRICULIUKAL OHGANILARIONG

Farm Bureau assisted in establishing snd condugi-
ing a se&d testing bureau ifor msking both individual
snd composite ear tests of seed gorn,

Organized counity ferm buresn.

Ferm Burean agent spends one day ecaeh week in the
Co 0t Cs zrooms and calls on «ll persons whe desire
informution in regurd to livestock =smd pouliry. He
alsc osuists the fermer with his soil and seeding
problens.

Farm bureaun is o tgrowlh of ©. of €. sgriculiural
committee.

Seeured members Lrom the €, of €. membership for
the famm bureaun.

Burnished gquuricrs, suprlies, ind clerical help

to farm buresau until ithey could get thoroughly
orgeniged,

Bought 2 lime spreader smd guve it to the icrm buresu.

working with the Turm buresu in combatting the
corn borer.

Furnishes mueting rooms. ~Proviae enterteinment snd
help secure funds for furthering farm bureau asctivities.

Assisted the ferm bureeu in condueting wn
agricnliural short course.

fecupies seme guarters os farm bureau.

Agricultural agent is secretsry of &, of C. and is
also stute demonstration ageut.

Organized & county farm buvresu. Assisted in securing
& home cemoastrator.

County egent is & mumber of ithe Board of Lirectors
of the ¢, of O,



15,

16,

17,

18,

zl.

22

4o

28,

£6.

&Y
28.

29 ¢

Coopersted with the county agent in developing
diversitied faurming.

Farniches speakers snd entertuinsrs for faem
buresn meetings.

vecured couanty svpport for home demoanstretion
age‘ﬂt »

Cooperating wilh the ferm bureau in promciing
batier livestook. 4ssisted in esteblishing &
cooperative mavket for tobueco.

Holds joint meetings, pilonics, eto.

Sogperated wilh ihe fsrmm buresun in developing
dairying, poultry procuction, baby beef and
¢rop rotution.

Takes sctive part in legiclative motters perfsine
ing to asgriculturel exteunsion work. HAssists in
membership compsigas.

Provides spoakers on sphual inspeéction tour.

Coopersted with the ferm bureau in conduating
an agricultursl short couvse.

Gonducted furmers?! instiiuta,

Cooperuted with the form burewu im & horiticultursl

BUTVEY.

81

Gave lime to county agent 1o be used iu demensivation

WOTho
Conducted Furm buresu membership cemp=ign.

Ageisted ferm boreau in eslublishing a tomelo
canning fuetory.

A1) members of the fzrm bureau are honorary members
of the O. of Y. and the body as & whole is given one

vote on questions,
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38,
&9,
40,

8k

Supperts county agent.
furnishes stenographer to county agent.

Upoperated with the ferm bureauw in imporiing
catile and csheep,

Supports appropristion measures for the couaty
furm bureau.

Helped defray exyenses of agriculiural wemounsirations,

All agricultursl sctivities are earried on in
cooperution wath the county farm bureaun.

County agent aiscontinued., U, of ©. endeavoring
to carry on his work.

Agtively eugeged in o campuign to employ ¢ form
agant.

Hepresentatives of €. of ©, attend farmers' mectings,
Yays for sdvertising motter sent to fLurmevs.,

Helped orgénize county lewnders council.



EBioOxTo T0 SEOURE BRITHS Hanewmis 200 FAKYM ExXQLUCLL

1, Zrucs growers merketing divisiom.

£, Helped in the esiublishing of & cooperciive milk
Shipping plant.

s dorked on shapping cssociation for” live siock
and better merketing conditions.

4. Hepdles rate problems sflfecting sgriculitural
products,

6. Orgenized & slule wide compsaign for an increzse
in the besn Lariflf.

6, FPromoted a furmers' curb muriet olso promoted the
growing of sugury bestis,

7. GYonducted & campaign egeinst chain sitores who
would not buy loeal preodacis. Encourepged competition
&moung pouliry buyers.

8. Eelped esteblish & rew milk marvket,

9, Orgenized a truck growers merketling s8sociation.

10. Promotled the evtablishment of & cheecse factory,
alse & milk condensary.

11, Helped sugar beel manufecturing company getl in
touch wilh beel growers.

12, Hstablished a psles vavilion.

13. COrgenized municipsl markets for the merketing of
beans and sugey beets.

14, LEstablished a cooperative borry growers merkeb.
Contracted with & felly making compeny for the
growers entire outpul in car lots,

15, ZExhiviied motion gictures on evadicsiion of corn
borer and other topies of agriculiunval interest,
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i7.

18.

84

Promoted & dairy marketing sompany couting 180, 000,
Compeny hes beon successuinl end is now froe oif debt,

s8sisted the farm buvesu end Soxn Growers Associstion
in the marketiing of corn zuger.

Working with the Chemical Enginsering VYepartment of
the Stvte aollege tryisg to obtain the ulilizstion
of the waste producets of the furm.

Endeavoring 1o sccure better freight rates, more
efficient serviece anl better markels.

A dairy survey resulted in the establishing of &
milk evuporating planti,

Promotes spple week.

Asglels in cooperative stock merketing. Shipping
yards inst=lled,

sagpists farmers in alsposal of small groins,
Urganized wool nool club.

Aiding the farmer by buying certlified seed and
aszasiing him distribuile his produgt.
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86

LELORTS L0 IMbaOVs Panll poowlOL ION

Organized & ¢ow tewsting assceiatioun,
Worked for a better milk supply.
Conduets irrigation demonsizration farm.

Completed an agriculturasl =nd horticuliunral survey
for the county.

Asgisted in enti-T.B, campaign.
Uonductied spple week.

vonducled purebred poullyry ssles &nd assislied in
securing betier livestock.

Purchased seed potetoss,

Jistributed lime and wcid phosphate to farmers
for demonsireiion tests in growing clover ond
al fB‘l f@"- L ]

Gave premiums for best five acre corn patch.
Sonducted certified alfalfs seed cempulgu,.
4gsisted in promoting diversiified farming,
Conductod sgricnltursl short course.

Brnoouraged production of cer lot shipments of
berries, FProvidsed & merkeit for the berriss.

Holding communitly meetings in fown and ccuntry
in the intcrests ol soil reriility, dsiry,
poultry and general livestock development.
Lroviaed 2 car of lime for the fozmers.

increasivg nawmber end quality of dairy cows,
poultry and hogs.
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88,
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285,

6.
&7,

304
Bl

Helped organize & cattle breeders assoviation.
Helds corn picking contest.

Tosted seed wheat for smut. £Lnough to seed
thirty ilhousand =cres treated in one season.

Proweting smaell fruit culture,

Works with pouliry sssociation in promoting
better poultry, belter housing, &ssociation
trap neosts snud pouliry show,

Oonducted & purecbred sive campaign.

Gopnduc ted an alfalfa-sweet clover institute.

dgtablished a baby chick hatchery of fifty thousend

capacity.
Indueing farmers to plant epple orchards,
Holds monthly sale of purebred stock.

dpoecescful in plscing twe hunared eighty cars
pf lime on the coil.

Upganized brecders’ associztion. Gave pure
geed to the farmers for demonstration purposes.
dneoursging caivying.

Conéneling & ten szcre experimental ferm.
Promoted livestock uscogistion. Guve farmers'
short course. Held pouliry show and Jairy
improvement compuign.

bpoasored and gave prises on an scre yield
contest of corn growing,

bistrivuted & car load of vertifiec clielfe seed.

¥inenced purchese of pure bred hogs.

leveloping dairy and poultry industries.

86

" Used survey 1o recommend sound agricultural pelicies,
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wooperated witn the railroalds in opsrsiing o
soil fertility twrain.

Hembers of the &, of €. buy improved swine and
place them with farmers on the snares to
improve the quality of the farmers hogs.

Encoursged ths pleanting of over eight hundred
acres of apple orchards snd have been instrumental
in having four car loads of betier Qalyy cows
shipped into the comwnity.

ALl cows in the county tesnted for I.B.

Sponsored a clover boosier sempaign to sncouroge
the produstion of ¢lover.

fnguped & gpecialist to conduct & delyy survey
o1 the counly.

Hedised 1he funds for the building of & fifty
thousand dollar heichery.

spgisted the farmer by furnishing him with sirawe
berry plunts, grape vines and in developing roads,
eiso in the extension of rvral telephons lines.
Bought and disiributed lime by the trein losd.

Aided the furmer by buying certified seed end
essisting him to uvasiribute his product.
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2S0l8unkel O BOYLY alld Glikoe' CLUBS

Entertainment of rural school ghildren at the
county fair. Organized Boys' and Girls' pig
and sheep olubsg,

Forpished threc hundred hatchlogs of epgs to
pouliry ¢lub nembers,

Gave Cfinsncial ssesistases.
Geve prizes 1o rursl school agrieultural clubs.

Secured gver rfour hundred mewbers for the 4-H
elub.

Enterinined gounty elub nembers at a banguei.

Provided funds to send club prisze winner to
International Livestock Bxposition.

Oifers three hundred dcollays in prizes lo corn
elub moembers.

Planning formation of & baby~beef end also a
pig club.

idigtributed cggs lo pouliry club membors.
Priges given at the annusl poultry shov,

Employe a county club agent.
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ASISTANCE 20 AGuICULIURAL Palits &b BABIBITH

Poultry shov, egg contests, beticr poultry
extension work.

foultyry end deiry show is now an annual &ffsir.
Apgicted sgriculturel foar.

Conducts a fall festival.

Chamber of Lommerce secretary is seoretary of
the fair association. &sssisted in reconditione
ing the faly grounds and rece trsck.

working to inprove counly fair.

Coopevuted in estsblishing a community fsix.
Promotes sn annual roogter dey Lestival.

Gave $85. for prizes to baby beef growers who
¢zhibited at the fair.

Promotes an annusl corn shov.
Concucts liveatock show.

Gooperetes with the farm buresanr ig conducting
an spnual aghlievement show,

Frizes toteling $131.00 were offered sl lhe corn
and poultry show.

Agsisted in promotiug & loguue festivel.

Agpisted the farm bureau in putting oa an
sanual fair, ascisted in cempaipgns of pest
extermination, chinch bug control, bindwecd
extermination, the use of puve sced, seil
conaervetion and upbuilding, developing the
dalry industry zad grade improvement of
livestock.



16,

17,

90

Handle rruit exhibits and =11 goéncral fammoer
publicity thet the fexm bureeuw issuss.

agtevliched agriculiurel livestocs show.
sunporis mangr &griculiurel exhibiis whach
the Feym burewn conducis,
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13,
14
15,

COUNLRY

Town snd country luncheons.

furnishes meuling rooms for fermers. vonducts
joing gautinga of farmers orgrunizetions and

we 0f Uy

Holds 15-16 rural community mectings sach year,
Hurnishes entertaimment at form buresu meotings.
FParticipate in the angual furmers'® picnic.

Hgeh C, of U. member invites & fexmer to luncheon,
rarmers rociproc.ie with plcniles.

Gives breceders bhanguet ant eniterioinment once
8 year Zor beefl cultle men. &%teaded by three
hundred It rmers and their femlies.

Orgunized communily clubs.

Gives an spmusl picnic for ibe formers. bLpoakers
of umthoriiy on form products are in attendsnce.

Goeperstes with the Gronge and Larmers union
lovals,

Concucts & dairy day picnic. Attendance ususlly
about three thousand.

An amngal furmers institute is sponsored by the
":?o of A

dnnuel “Yormers' Night¥.
Permers are members of the Us of U,

41l faxm buvesu members are honorgry members of
the e. Qf gu
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Chamber of comuerce wembers attend at leawl
Fiiteen farmers meetings during the yeor.
Upganized 8 Farm vomen's Homemsker Club.
The glub meets in 1the U, oi v, roome once
each nonti.

sevival of old settler's picnic.

winner snd luncheon neetings. daonh merchant
invites at least one furmer as his guest.

Bhowed motion plietures of the com borer and
hig work and provided zll of the sntertainwent
ut & fuarmers' iustituie,.

Chamber of commerde iavors fwrmer memberbhip.

Employes & lendsgape gavdner to lmprove the
sounbry school grounds.

Pavoruble to &ll methous whereby &« cordial
relatlion belween formers tnd business men can
be eflfectad.

Holds meetings of chamber of commeree men end
varmers wid has an expert explain the relarionship
of business snd sgrisuliuvre.

Adeginis the Levm buresn in caring for faym bureaun
delegules. 4ssisis in the distribation of
farm literyature.
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28

Rlobillalloule £0LIVIRIu.

Advertised wheat trzin,

Spoperating with loeal bepks in endeavor to
interesty farmsrs ln ovgunizing a forw bureau.

Fromotes good voads,

igsipted in securing en sprroprisztion from the
covunty to finawce & farm LUresn.

Encouraged farmers to cleur wore land, Assisted
them by providing eheep saplosives,

Hat exterminetlon worlk.

Helped pay cvoel of kesping couunty roads {ree
from snow.

Alding in ihe drainage of truveck land near the éity.
doint mectioge with fommers hela; iezetion discussed,

A¢tive im heving rosde olled. Farmers pay one-half
and busivess men bthe other hall of 1he cosSia

Interested in fexw lepislieatlion,

Oifered & voud bonus of ¥$H0.00 per mile for esch
mile ¢f rosd improved by cooperative work. Faid
thia bonue on twelve and one half males,.
Maintuine & freo e farm labor employmnent bureau,
o guring oil for cownship roads.

wetinite horticulture plan worked oni for a
rerisgd ol yoars.

“pouscred & campaign for & bond issue to build
hord svrfaced roads,

"Helps farmers seoure berry pickers. Vorking
for better roads.
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AGRICULIURAL SULVEYS MADE BY CHAMBER. OF COMMERCE

Hoo.

(1)

{z)
{%)

(4)

£8)
{6)
(7)

{8}

- {9)
(10)

{11)
{1z}
{13)

Ty

Cost  How
Finuneced
pov.  Voluntary
WOk
$00.  Treasury
w100, C. of G
City
Couneil
$1B0, U, of G,
$00.
$o0,
/35 Qf ﬁ‘
$00.
Budget
00,
C. 0oF O,
Foxm Buzpe
ean
{ime of

workers

fiatlure of
survey

@ener&l
Agriculture

General
fgriculiure

General
Agricultuxe

bairy

Ganeral
Agricul ture

kenoersal
kegrieulturs

Lozn

General
Agraculture

yairy

General
Agriculiure

Laixy

How Jone

fersonal Vontagt

Sorrespondence
By Secretary snd
steft. wvecured
information from
Yo. Ageni, Btete
€ollege, persounal
sontaet.

Personal Qoutact
Co. form Agent
Yo. Farm Agent

Co, Yerm Agent
Offige staff.

Tochnical
agperts

Farm Buresu

Technigal
Sxperts

o, faxm Agent

fersonal contact,
questionnaires.

House to houss
CRUVASS .

25
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(1B}

{16]

{17) -

(18)
{19)

{20)

Cost How

Financed

Very
1ittlie |

'?,900 *
G450, Bueget
%00,

Vnatnovn

R

00

Unknown Y, of G,

Unkmown G, of G,

Rature of
survey

Gpoperative
marketiang
pesalbilitios
HRITY

Lairy

bairy end
Lruit

Geneyal
sgrienlivre

Lalry
Agricultural

aat horbicul-
tnral

Generanl
Agrieulture

General
Agriculture

valry
General
bgpiculture

Goenerul
Agriguliure

General
trade

balry

96

Bow loue
woop routes

'uo Qi{ Qa

Yorreapondence,
rural neetings

Correspondence,
poarsonal contech.

“sggondaxy
slatisties

Porsoasl contaegt
Co. farm Agent,
Agﬁ'i. i}{;}}tfe‘ Z{v
He, 2gri. College,
L. of Ca

Horty business
Mmoo

g, of 4.
Pergonal contoct
gorresnpondsnce
Correspondénce
Grrrespondeacs,
conferences

sxtension lept,,
State CGollege.

Fersonsl sonvast
correspondence.
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No, gost Bow Hature of How lone
Pinanced Survey
{=9) $500. O, of &, Geneval SYate Agri,
agrienlture Yollege
{30) v, of U, General Speretary eand’
' Agrigulinre stalf
{31) County Cenersl )
sppieuliure Co. Haxm Agent.
{B2) $200. 8, of C. General Apri. Uommittee
o G, of C,
{23) Baco, Contribu~ Jairy Personal contact
tions from
business and
profecaionsl
men
{84) Hetail tr.de wtaft, G, of O,
development
{38) General, Ge OF i,
sgriculiure
{36} County General los Herm bgent
Agriculture
(&%) S$180 Hetaarl Buying
Lrade

vivision
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¥o. Horm

(1) Commirtiec

vommitteg

(2)

{5) Committee

{4)

(5)

Commitiee

{6}

Committes

Buyrean

(7)

{8) Bureau

Gomwittee

{9)

{10) Commitiee

Commitice

Humber
Members

&

o

CUacupations

Farming, hardware,
merasntlle, seed,
State valry Com.

Herchants

Farmer, Jairymen,
Bill md elevator,
Eetired Farmew,
Clothiag mexrchant,
Grocer, dry goods
merghant.

Manufaotuver,
relaller,
Jobuer, Tavmer,
wmith Bughes
He 2, teachsr

Farmer, stock
roiser, wumplew
meni dealer

Hepresents
retail interests

Co. Farm sgent

Prof., Go. Haym
Agent, groser,

Fayrmeyr, vetirved
farmer, three
meychants

Clothier, peal
estate ageni,
8o, Form Agent.

29

How Chosen  Ho.
Ren'ing

Pey

Appoinied Home
by Pres.

Appoinved Home
by Pres

Chaizmen is/None
84 Viee Pres.,
gs Qf Qtﬁ
glocied by
Bozrd of
directors. He
appoints other

81X,

Appoinbed Hone
by Fros.

By Board Hone

of wirectors

By Board HNone

¢f Jirectors
Fone

Choirman  Hone

elected,

others

appointed

Appointed None

by Froa.

8y Board  HBone

of Vireatoxrs
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Hos  Hoxm Huomber  Occupations How Chosen Ho.

Hembers Reeling
Pay
{11 ) Burean 7 By Board Hone
nf wirectors
{12) Committee & Freos., Parm Bureau,  Appointed Hone
retired furmeyw, by Pres,
three business
men
{18) Conmittee B Fermeys snd Appointed Kone
buginess moen by Pres.
{14) Committec B FParmers end Appointed Hone
priness men by LPres.
o ﬁﬁc 0
{18) Compittee B 3ec., Form Buresn, By Board Hons
Lfouy fermers, of iregtors
(16) Committee 10 Banker, Uo. Lgent, By Bourd Hone

Jtate hepresentutive, of Jivectore
busines. men

{17) Committee 10 Uo. Parm «gent, Appointed One
Physician, business by Fres.
men
{18) Committee 0 Appointed Hone
E}y Dret.
{19} Committec 4 te & Co. Agent, Business None
men
{%0) Committee B Gg. Agent, two Apnointed Hone
farpers by Fres.
{21) Committee B Lo. Agent, fouxr Chairman Hone
. business mesn appointed by
Fres,
{22) Commititee & Herchants and By Board None

fruiltd growers o Dirscetors



Jo.

Sz

(25)
{z4)
{e5)

{26)

{29)
{30)
{31}
(32)
{35)
{B4)
{88)

{26)

Form  Bumber
Hembers
Commitiec &
Gommitiee 10
Commiitee 3
Sommittee 3
Gommitten B
Committee 11
\
Committes 4
Commitéee 3
barean &
Yommitiee ¥
Burowun 11
Bureau 9
Committec 15
Committes 7

Cecupations

Business men who
own real ostste

Business and

profedsional men

How Chosen

Appointed
By ¥res.

Appointed
by FPres.

farm Suveau hLgent, Lhairman

banker, shoe dealor

Go. Foarm sgent,
banker, merchant

Grocer, beuker,

farmer.

HFapmers and
merchaais

Parmeres and
businoss woen

Buginess men

Go. farm' Lgent,

two morchants

Busineds won

Business and

profeasionsal men

Merchants, farmoers
and achooi teschey

Bugines: and

professionsl men

Businese men

appointed

Appointed
by rres.

Lppointed by
Pres.

SHppointed
by Fres.

Lprointed hy

Pres. wad Sec,

appointeod
by <res.
Appointed
by Lrea.

ippointed
by Fres.’

by business
men

By Bosrd of
lrecliors

By 2 vole of
membership

appointed
by <red,
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Ho.
Beoting
Bay
lione
Hone
Rone
Hone
Hons
Hone
NHome
Hone
Wone
Houe
Hone
dons

Hone

Hone



Ho. Forpm  Kumber
Hembers
{37) Committee &
{38) Commititee B
{89 ) Committes e
{20} Commititee B
{41) Committee 211
(42} Commitise 88
{43) Buyean 3
{44 ) Bureau 5
{45) Bureau 4
(46) Committee 30

Ocoupations

Buginess men

Sleteil mevchauts By a Soaru of

How Chosen

Appointed
by Fres.

directiore

Bankey, creamery By Board of

Operalor, mgr.,

Virsstors

sopd polulo assn.,
five retail merchanis

Creaaery, 1ive
stoak, pouliry,

appolunied

real estale, religpe

ed Larmer

Seven fermers,

hardware dealew,
¢resmery manager,

aouniy agent,

Appointed
by «res.

dpith Hughes teschew

Buginess and

profesuional men prelerence &as
cRpressed by
members

Qlﬁf}l, Jist,

Court, havdware of Virselors

Gomnmi Ltee

02

Ho.
Rec'ing
oy

Hone

None

Une

lione

fone

lone

Chairmen Board None

merchant, ss8cigtant

Supte, canning

factory

Merchants

Parmers and
busines: men

Appointed
by Yres.

sppointed
by trec.

Adpreinted

Lone
Hone

Sone



Ho. form  Number Occupations How Chosen No.
Members hec'ing
Pay
(47) Commifttee B  four business men, Appolntea Hone
one Lfarmer by Pres.
{48) cCommittee 19 lFarmers and Appointed None
business men by Yres.
(49) suresun 8 Lumber desler, 1lwo Appointed HLone
bankers, two farmers, by rres.
miller, garage mgr.,
creamery mgr., lawyer
(60) Committee 1l&:  Business men, farmers, lone
Vo, Agent
(51) Commltiec 4 sppointed None
by ¥res.
() Commitiee 1&  Farmers, vusiness  Appointed Hone
and profe=sional by Fres.
men
(53) Committee 3 Jeweler, hanker, Appuinted Hone
cloihiex by Eres.
(54) Committee 5 By appoint-  lNone
ment
(65) Committee 7 Co. agent, H. S, Appointed by MNone
teacher, lawyer, Pres. and
four business men  Board of lDirectors
(56) Committee 11  Farmers and business Chairman  KNone
men having farming selected
intcrests from Board
of wvirectors;
he selects
others,
(67) Commititee 6  Farmers and By Board of Bone

business men Jirectors



Hoo.

{ 58}
{69)
{60)

{61)

{62

{63)
(64)
{658)

(66)

(67)

{68)
(69)

{70)

{(71)

Form  Number
Nenmbers

Commiitee

Committes

Burean

Burean

Bureau

Committee

Conmittes

Bursau

Oommittes

Lommittes

Committee

Lommittee

\

Committee

Committee

16

10

10

Ogcupations

Benking, retail and
wholesale merchanis,
nanufacturers

Merchants and
farmers

CGos Supt., Sehools,
business men,
farmers

Farmers, business
men

Faymers, lumber-
men

Farm Agent

Merchants, lankers,

attorney, farm agent

Farmers, merchants,
vrofessional men

Business men

Co. Agent, vo.
Veterinarian, two
bankers

Bruggist, coal
mercheént, ocreamery
nenager

104

How Uhosen Xo,
Rec'ing
Pay

By & commlittee KHone

Hone
Appointed
hy Pres.
Appointed Hone
by 92&&-
Appointed Wone
by FPros.
Appointed Hone
by Pres. and
ﬁeﬁ'y.
Appointed Hone
by Fres.
Appointed Hone

Appointed by Hone
Viee FPres. in
charge

Appointed by Hone
committee on
gommittees

Appointed by HNone
Pres.

Hone

Appointed by None
Pres,

Appointed Hous
by Pres,

Appointed by TFone
Pres. and
Bosrd of Jirectors



Koo

(72)
(73)
(74)
(76)
(76}

(77)

(78)

(79)
(80)

(81)

(82)

(83)

Form  Bumier Uccupations
lemiers
Committec 3 Merchsau te

Committee 45~50

Commitiee

Comulttee

Committee

Bureau

Committee

Committee

vommittee

Burean

Committes

Commitime

10 Busiaese anda
proiessional men

5 Busainess and
protevsiontl men

20 Generslly
sgriculturists

teacheyr, lawyer,
fruit grower,
proiescional men

12 Beunkers, Goectors,

profescors, roal
ostete dealers

Morehantis, school

106

How Chosen Ro.
Hec'ing
Pay
Appointed Kone
by Pres.
Hominating Kone
commities

By Bousrd of Hlone
virectors

By a commitlee Home
on commitliees

By Boara of lone
directors

Appointed by Noue
Fres,

Appointed by
Preg. and Sec'y. None

7 Erofescors, farmers,ippointed by HNone

business men

5 Moatly retired
farme ra

17 Co. ¥arm dgent,
ilarm owners,
businesy men and
railrosd men

Presg,

sppolnted by  Hone
Pres,

fppointed by  Hone
Pres., approved

by Hee'y and Co.
farm agent.

Appointed by Hone
Eres.

b Co. agent,merchants, Appoinied by flons

Pres. «nk Sec'y
Co., Fair bssn,.

Pres,
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Hoe Poxm  HNumber Qocupations How Chosen Bo.
Members Recling
Pay
(84) Beal 80 Parmers end business By Boerd of None
Estate men Directors and
Yegvelop~ segrelary
ment
Burgau
{85) Committee 12 Busineoss and Appointed None
profassional men
{86) Committes 12 Lo, farm sgent, By Bosrd of None
dentist, attorney, virectors
four fermers, three
retailers, one vhole~
sale merchent
{87) Committae 8 Manufecturers, whole- Appointed Fone
salers, farmers, by Pres.
professional men
(88) Committee 10 Bankere and Appointed by Hone
business men Fres.,
(89) Burean B85  Farmers and By the director lone
Business men end Chairmen of
the division.
(90) Committee 8 Co. agent, banker, Appodnted by Hone
elevator menegers, Pres.
oreemery menager,
land denler, manager
fermers store
{91) Bureau 7 Appointed by Hone
Board of iirectors
{92) Committee 6 Co. farpm agent, By Board of None
realtor, seed virectors

merchant, fammer,
manufasturer, Sec'y.,
Celery Growers Assn,



Ko

{98)

{94)

{96)

{96)
{o7)

{(o8)

(9¢)
{200)

{101)

{108}

(103)
{104)

(108)

Porm  Numberx
Hembers

Bureau 7

Burean

Committee 7

Buresu 500

Committee 12

Special &0
commiiliess

Committee 10

Conmittee 10

Bureau b

Burean 4

fommittes 5

Committee B

Bureau 50

Qecupations

Co. farm agent,

business and

profeossionsl men

3tone outters,

bankers, farmers

Parmers, business

mnexn

Farmers and
businsss men

Farm ovmers

How Chosen

By Boawd of
Virectors

By Board of
virectors

Farmeys by

Grange, others

by Fres.
Open to all

appointed by
Pros.

Retoilers, formeys,Appointed by

¢anning and pickling

plant wozkers

Lumberman, banker,
editor, doetor,

busginess men

Yarmer, lawyer,

raal sstats,

profespional men

Banker, farmers,

business men

Farmers, business

men

All lines of local

industry

Pres.

Appointed by
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No.
Heating
Pay

Hone

Heone

None

None
Hone

Hone

Hone

Bosrd of birectors

by Board of
Uirsetors

Appointed

Appointed by
Pres.

Lppointed by
Pres.

Appointed by
Fres,

lone

Hone

Hone

None

None

Hone



Ho. Form  Humber
Hembers
{106) Committee 7
(1L07) Committee &
(108) Burssu 3
{109) Burean 7
{110) Bureaun 5
{111) 5
(112) Committee B
{118) Committee 20
{(114) Committee 7
(115 )Burean 18
{116) Committes 12
(117 ) Commitiee 7

Qeeupations

Co. foarm agent,
banker, tobaeco
merchant, farmer,
retail merchant

Fermers

Attoruey, banker,
editor, groser,
decorator, realtorw

Machinery desler,
banker, realtoy,
furniture dealer,
Go, farm sgent.

Buginess men,
farmexs

Coe furm agent
snd others.
Varied

Business mén

o, farm agent,

business men, farmers,

professional men

Business and
professionsl men

How Chosen

Appointed
by Pres.

By Bosrd of

Lirestors

Appointed
by FPres.

A@poinieé

Appointed
by Pres.

Appointed
by Fres,

Appointed
by Fres.

Vote of
members

Appointed by

Pres.

Hilected by
membership
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No.
Heec'ing
tay

Kone

Hone
Hone

None

Nomne

None

Hong
Hone
Hone

Hone

Appointed by Home

Pres, and
Secty.

Appointed by None

EI'GSM



Yo

E g

(118)

(119)

{1

&

T

0

(1z1)

‘tize)
(123)

(124)
(125)

(1

&

6)

(1z7)

{1:8)

(1

E’

9)

10¢

Form  Number Ocoupsatlons How Chosen Ho.
Members Race'ling
Pay
Committee 12 Lo, agent, business Appointed None
men by Zres.
Buresu 10 Five farmews, five Elected One
business men
Committes 8 Appointed Rone
by Yres.
Committee 20 Business and Volunteor Hone
professional men begause of
1 interest in
work
Committee Appointed Hone
Buresau 15 Seven farmers, By Bosxd of Kone
three meychants, Lirectors

teachey, lumber
dealer, banker,
insursnce agent

Buyesu 1 Farmer By ballot Hone

Specisl \ By Bourd of None

committes birectors

Buresn 12 Merchants , Jiregtor None
elected, others
appointed

Committee 9 Ihree bankers, Appointed by None

contrastor, attorney, tres,
minister, business

men
Bureay 4 Co. farm sgent Appointed by None
business men Pres. and Board
of Jbirectors
Bureaun Bleeted None



Roe

{180)
(131)
{182 )

{(133)
{134)

{128)

(16)
(187)

(188)

(189)

(149)

(141)

Form  Huumber
Members
Burssu g

Committee 15
Commitiee 12

Bureau 20

Burean &E

Committee 25

Commitiee 3

Jommittee B

Committee 7

Committee 8

Committee 11

Committee 30

Ogeupations

Buginess men

Business men

Varied

A11 trades am

6lesses

Business and

professional wen,
farmers, retired

farmers

Banker, two
farmers

Bx~farm buresy
agent, merchante

Banker, business
men, professor,
professionsal men

Co. fsrm agent, two

farmere, five
business men

Four fermers,
one retired

farmer, business

mexn

Buginess and

professional men

How Chosen

Appointed by
Pres.

Appointed by
Eres,

Appointed by
Pres.

By choice

By cholce

By Board of

‘Vireetors

Appointed
by Eres,

Appointed

By Board of
virectors

Chairman

eppointed
by Pres,

Others

appointed by

c¢halirman

Appointed by

Pres, anl Board

of Pirectors

Appointed

110

Ho.
Rec'ing
Pay
Hone
None

None

Mone

Hone

Hone

Hone
None

None

Kone

Hone

Hone
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vos  Form  Humber Qocupations How Chosen fio.
Members Heo'ling
. Eay

(142) Bureau 9 (ne farmewr, business/Appointed Nenme
and professlionael by See'y,
men approved by

Board of
virgectors

{148) Bureau B Uo. furm agent, Appointed  Hone
farmer, busiuess by Pres.
men

{144) Committee 6 Co. farm sgent, By Boerd Hone
one fammer, two of Jvireotors
bankers, merchants

{1456) Committes 18 Co. farm agent, Appointed  None
farmer., business by Pres.
and professional
men

{146) Committee 3 Banker, farmer, By Board Hone
veterinerian of wvirectors

(147 ) Commitiee B (ne banker, two Appointed Hone
realtors, two by Eres,
farmers Approved by

Board of
directors

(148) Committee B Teacher, farmer, Appointed  None
business men by Pres,

(149 ) Buresau 7 Lumbermen, jeweley, ZHleoted and Hone
insuyence agent, appointed
professor, Erocer-
men, telephone mgr.
banker,

(150) Bureau 2] Cos farm agent, Appointed Fone
business and by Fres,
professional men

{151) Bureasu B Business men By Board Honse

of virectors



Eo-.

(153)

{1B4}

{(188)

(166)

{167)

(1B8)

(159)

{160)
{161)

(lﬁg)

(163)

Form Runber
Members
Special 7
conmities
Dommittee 12
Qommititee &
Couwmittee
Committeo B
Commitiee &
Commitiee &l
Barean 46
Commitiee 4
Burean 20
Gomnittee 11
Committee B

11&

Reeling

Qoocupationg How «hosen Ko,
Pay
Variod sirector is None
electsd
Pormers, benkers, By Board of Hone
nerchan ts virepgtors
bo. farm sgent, Appointed by None
retired farmer, Eres.
business and
professiounl
men
Jone
Rotired businesys Appointed by FHone

men, realtor,
bankey

Farmers, business
and professional
men

Harmers, merchants
profogsionasl men

_Uollege professors

buginess men,
farmers

Bugines. nen

Buginess men,
fermers

Business and
professional wmen

fwo farmervs,

two merchants,
one banker

committes on
comuittecs

Aprointed by Hone
Pres. Approved

by Board of
vireetors
sppointed fione
Appointed Hone
Blected fone

By & committee fone

on gommittens
appointed by
Board of iirvectors

Adppointed by None
BPres

Appointed by HNHone
Pres. approved

by Board of
virectors



Bo. form  Numbey

Yembeys

(164) Committee

{165) Committee

{166) Committee

(167) Committee
(168} Committee

{169) Commitiee

{170) Committee

{171) Commitiee

{172) Buresu
{178) Commitiee

(174) Committee

(175) Buresu

16

15

6

dx

13

]

Occupeations How Chosen

Parmers, busginess Appolnted by
and professional Fres.
men

Retuilers, bankers, Appointed by
farmers, professional Pres.
men

Ups farm agent, Appointed by
fermers, editox, ¥res,

- realtor

Co« Lfarm agent, Appointed by
bankors, merchants fres,

Three formers, Appointed
two merchants

Cos farm agent, Appointed by
farpmers, business Ures,
men, editor

Uo. farm agent, Appointed by
Go. Gemonstration €. of G,
agent, two fermexrs,officers
eight business men

Co« Famm sgent, Appointed by
Supt., State Exp. Pres, spproved
Stotion, fermers, by Board of
business men, Virectors
professional men

Varied Appointed

Business men Appointed by
Pros. approved
by Bosrd of
bii’a@taz‘ & e

Faxmer, dentist, Appointed by
mEgT« cresmery Pres.

HAditor, business  Appointed by
man, mgr. milk Fres.
condensary

118

Ho.
Hee'ing
Pay

Hone

Home

Bone

None
Toune

None

Hone

Hone

None

Hone

Bone

Hone



HOw form

(176) Buresu

(177 ) Bursaun

Fumbey
Members

10

5

Ocoupntions

&ditor, business
and prolessional
moen

Teacher, business
nen

How Whosen

By Board of
Sireclore

4dppointed

faadd
ot
PN

No.
Boe'ing
Pay

Kone

None
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WpLVELOBMENY OF s AGHLCULLURAL FrOGAM®™

EVund CLIY, 4Ol ally VILLAGE SHOULD HAVE & PLAR
OF LEVELOPMENT: BEvery City, Town and Village should
have a cayefully worked out plasn for future development.
‘his plun should give first coasiderstion to the
natural reaAurOes end trancportetion fueilities of the
distriet of which the City, ¥own or Village is the
genter, s ils pormeuent future growth will luevitably
be governed almost endirely by thesc two fuctors.
Under the term-~patursl rosources=-we zre inclucing
resort and recreationsl fecilities, as this is rapidly
developing inte one of ocur grestest industries. Healih
conditions will be given second place wnd beauly and
sttractiveness thira, Millions of dollsrs are being
spent in the large cities for Lhings which upon close
analysis are found o Le nothing more or less than the
patisfuetion of esthodtic, eultural and recreaticnal
side of life. <These invesiments constitute the best
kind or citizenshlp «nd will druw and os o metbler of
fuet arc grest Iuctovs in drawing milliomns of dollars

of tr.de ami commerce to the cities in question. The

1. TIarge, Arinur, W., Agriculsurel Agenb, HOGK
Island Lines, Cnicago, Illinois. Proceedings of
the Eighteenth Annual Heeting, douthern Uommergial
Seereturice' Association, Biloxi, Mississipri.
June 15, 16, 17, 19:5. Pages 83-89 inclusive,
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Chicago plan has been tho greatest factor in the re-
naissance of Chicago wnd will make it one of the most
beautiful cities in the world, constituting in effsot
& perpetusl %o§1d‘ﬂ Fair. 1he work sccomplished by
the cily of Kemphis, Tennesses, in this direction has
been ouvtstanding, The yeconstruction of 81, ILouis,
Kissouri, now under way will greatly add to the numbers
of visitors and vetsil trade of thet historic city.
In leying out & plsa for the future development of
speller towns and villages two fuctors exe of prime
importuace, |

1., That a copcentreted business district inereases
and induces nore 82les.

e Ybhal s sufficient ampunt of ground sround
.residences snd public buildings i1s essential
to the best wnd wost aitractive landscape effects,
The @ity, Town or Viliage which has in operstion & well
cons.dered plan for its own future development will be
in & better ponitiom to suceoessiully sssist in ihe
development or & plan for lhe zgricultural development
of ity treade territory.
BVEKY AGKICULWUk.L LISTRICT oHOULL HAVE A CAKEe
FULLY LOgolingny pLAR sOR 198 FPUTURE LaVaLOLMENT ¢
Iz developing this agricultural program the first step
should be to mseke sa intelligent survey of the natursl
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resourees of the district in guestion and determine
ag intelligently s¢ possible whatl {hat pariticuler
saction ie bast zdapted for. In weighing the resultis
o such & survey aboul enual weight should be given
to the following factors:

1. Batursl rvesources eunld conditions.

£, Harkets.

3, Lhavscter ami capacvity of the people liviug
in the territory.

4, fTrepsportetion fuecilities.
1t is not enough to know that certain sectioms ave well
adapted fai particular kapds of sgriculture. The othew
threo isclors must also be given cousideralion. On
the other haond the quection of good or the natursld
resources for carvying on suy puriticular brench of auri-
culture csn eusily be over estimated and a great injustice
dons the community in ihis respect. What I mean is this,
that good merkets, good traunsporiation amd especially
good furmeys will meke s sectlon thuet is reasonsily well
saapted for & certsain kind of production mor§ attractive
end profitable than another se¢tion which has every
naioral adventage bot is leckiog in trsusportstion,
markets or good ferming pr=clices. In developing an

agricultursl program, asgricultarsl sand communlity meetings
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ays indispenssble.

THE AGRICULIURBAL MELIING: For better agricultural
and comaunity 1ife meelings the following things are
imperative:

1. Vvefinite place, wheye the meeting is to be held,

2, A definite time for holding the mesting.

B« 4An interesting progruam intelligently acjusted to
the needs of the community.

4, Extensive snd suffliciently sdvanced adverticiang
of the mesiing.

Most egricultural meetings are caxlled with 1little or no
sivanee notice and without any definite time or place
for the meeting. Fregquently mectings are udvertised
and then cancelled or postponed snd no notice given ihe
farmeors and when they come to town they find that there
is no weeting, 3Ihere is ne phese of agricultural work
needing more business methods than the sgricultursl
weeting.

oMl O BUHICY O AGRICULYULLL WOMKERS: A code of
ethies should be subseribed to by every sgriceultural
worker =nd shounld especially contain these two planks:

1., Minimum number of jokes.

2. Ho profane langusge or suggestive stories.

Better and more efficlent work from all those engaged
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in improving agricultursl and community life should be
and in the nexy future is certuin to be demonded by the
public, The great and constantly increasing role whieh
women end boys and girls play in wodern ruvel life
demends a petier sud more comprehensive agricultural
program. <o ull eugugsed in this work let me say that
informa ltiocn ie ilhe suresi ros@ 1o the creztion ol
enthusiasm bolh within yourself im raiatian te your
own Work and in others in the work which you are
preseniing.

A Flab £0k COMBUSITY AGRICULIURAL LEVELOPMIHR
1t is evident that there is no oune plon, however perfect,
thet will fit the needs of »ll communities., Let us
assume th.t & survey hcs been mede and that all conditions
are fuvoruble to the successinl ¢arrying oul of the
kind oi & progrsm indicated below. Ihis will illustirate
& plun svom which the best plan for any given community
may be made by making the necessary sduitions and elimina-
tions to «ult the perticuler nsede of & given community.
pur progrem will ecomsist of five major projects ~néd cover
three yeoys, namely:

1. DPoualtry.

£+ Jbairying,

3, Hog ruising.

4, Home beautification.
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6. Rducztional work.

FIRST YBAR'S PROGRAMw-POULERY vUakK: The chief
efforts the Tirst year should be centered on geiting
the entire community %o raise only one breed of
poultry =nd keeping only pure bred fowls.

£+ The consiruction ol cne riret class, complete
ard properly equipped poultry house and yards.,

3. Inducing at least one farmey well gualified
for this psrticular work to establish & pure dbred
poultry breoding farm.

4, KBduoationzl work~-endeavoring to meke & special
effort to get =11 the farmers and town's peopls as well,
to purchasge spd cerefully read ond study &t least
one good book on pouliry raising such as "Productive
Poultry Husbsundry,” by Harry &, Lewls., Ilespite all
other sagencies, the book s$till is and will probably
always remein the individual’s gresztest opportunity
for advaneémantn Secure good lecturers on various
pheses of ponltry raising -t freguent intervsls.
Hdauceationsl £ilms on poultry raising will be very benefigizl.

B Producing =nd mpavketing qualily products.

6. Have the lacal merchants buy smnd pay lor egas

agcording to the stanoerds end grodes suggested by the

United States Leparitment of bLgrioculture.
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SECOND Yuibk's PuOGiiMewlAIRY WOK, 1. The chief
efiorts the second yesar ghounld bhe ecentered on getting
the netire commwiity to rilce only one breed of dairy
cattls and keeping only pure bred hers,

2+ %he coastruetion of oune Yirst olass complets
and propecrly equipped dairy barn, yarés‘an& grounds.

3. Inducing at least one firmewr, well gualified
for this particular work to establish pure bred dairy
satile, breeding farms,

&.Bduecationnl work: Endeavoriug to make & speeisl
effort to get =11 the formers and town peoplc as well,
to purchase and cayefully study ot least one good book
on dairying such &g “Productive vairying,” by K. M.
Wazshburn. @rvange for good 1ectﬁrars at eonvenisnt
intervals. ‘Yhere are many sSplendid films on dsirying,
nest of which can be secured for the express charges
such as "Hearts end Jerseys,” issued by the American
Persey Cattle Olub and which 1 consider the finesi
agriculitnral £ilm in existence, the welaval bairy
Pilm and others. Ii there is an old well established
usivry district nearvy, @ community tour visiting the
leading farms i one of the best meihods for laproving
dairy practiges. ,

5. Produelng ane merketing qualily daivy products.



6, Have the loesl merchenis buy and pgy for dairy
products sacording 1o standards and grades suggested by
the United ot.tes Yepartment of Agriculture.

THIRD YEAR'S YROGRAMewHOG wOnk, 1. 9he chief
efforts the third year should be centered onm getting -
the entire communilty 1o raeise only one broed of hogs
and keeping only purc bred herds.

2, The conetruction of one fivet clase, complete
#ne properly eguipped hop house and yards with
movaitle A housesg.

. &, Inducing at least one fermey well guelitied
for this varticulay work to esteblish a pure brec
hog breecding form,

4, Bdugational work: ZEndeavoring to mske a speeiel
eifort to get all the farmers awdl town people as well to
purchase and carefully resd wmd study at lesst one good
book on hog raising, such as “Productive Swine Husbandry,”
vy George B, Day. DSecuwre good lecturers on overy phase
of hog vaising st freguent intervals.

HOMb BRAUSIFIOLTION %OR:: Should bBe garried out
during each of the three years concurrently with the
avove projeet., Here is s place where the women's clubs

of the cities snd towna csn cooper:iie gplendidly with

the rural women's c¢lubs, Home besutificstion is one
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of the grestest rural problems =md should be strongly
stressed everywhere but especially in the South wheve
this phase of the small farm home has been generally
neglected, unotwithstanding the faet fhat in no other
section of the gountry do flowers, roses, shrubs und
trees grow with such ¢age and in such profusion wpd
variety. Jet us meke the rural Bouth the world's most
beautifnl country distzrict.

CARMYING QUT YHE vEVELOSMENT PoOBRAMe«PRL1ZES QR
COMMUNIYY REVOLVING FUND: Many towns wund ¢ities through
their Chambers of Commevce ayc giving snnusl prizes
raenging from & few dollawys up to two thousand dollars
or more. 1 do nol want to appear in the light of contend-
ing thet this or any atheé constroctive effort dces not
bring deuirueble results, &@wévar, 1 do not beliseve that
the vommunity improvement revelving fund plan ss develope
ed by the Muskogee, Oklahoms, UYhamber of Commerce is
a5 for saperiocr to the prize plan as is the mgdern
reaping machine to the old time cradle. Under this
plan & community through their thamber of Commeres or
Commereial Olub definitely develops sn agrieultural
program covering a period of yours g ountlined in this
addyress and then endeavors %o rsise a fund which will

be suificiently lsrgs to enable some perticulsy farmey
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to make eomplete public permznent demenatraﬁiana of

the one or more community projeeté'agree& upon. Hor

@X@mﬁle, i1 is agreed by s certain communily thot

poultry, dairy%ng, hog, home beautilication mmd

sgriculturel and community educational work shall be

their major projecis for Lhe next three years and that

to carery these oul would require nine thousspd dollars.

Of this nime thousand wollayvs lhe furmers who will

be induced to carry out whe purticuley demonsirations
referred to will be able to puy $4B00 or one~helf the

| totel cost. <his leaves $4600 10 be vaised by the

community or $1500 per zmnum for each of the three

yeafs. +he money wdvanced ¢ each fzrmer is to be

repald by him over & period of years srd in consideration

ol the puul@s character of the work which he is carrying

on tnd the benefit whieh 11 will be io the community,

no %nteregt is cheyged. A1l this money, or ai least

Eiés gueh<gf it ap iy eventuslly repaid wqulﬁ go into

a pex&aﬁent eommunity improvenent yevolving fund.

In support of sueh & progrem let us give full weight
to the sdmitted isot ithol the fwrmer more ihaun any other
mEn on e&ﬁghlia convineed through sn actual phgﬁieal
demonstration. To all of whieh‘ty& psychologists would
add thet the aversge man receives eighty«five per aepﬁ

of 81l his impressions through the sense of sight.
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caliwlis b 2adiOnd I wlokdig V0T sl LGrICLLIUAAL
COMIBUL L oY waVeilbvmedl £a0Guall: In every community
theso wiil pe found to consist of one ;x mors of the
following saa vhere «1l sxe Yound to be cogperating and
coordinzting their forces snd effoyxyts good results
uwre sure o folleow.

1. xdungatignsd inwer: Under 1lhis heading we clussify sll
the educationsl sgencies such aw ochools, colleges,
universities, county sgriculiural =sgents, home demonsirae
tion sgents snd veestional instructors.

8. hembers of wommerce gnd Yommeredsd Clubss The
work thot vhembers of Commerce tnd Commercisl “lubs have
done and are doing for community znd egricultural
edvencement cen herdly be oversrtimsted, Howevawr, it is
my belief ithat their greastest contkibution to this move~
ment ig lhe ocontribulion of Llheir interest, influsnce,
snd endorsement of int@lligéntly worked outl sgriculiunral
progrums w=ud methobs adopted to the needs of thelir
partiocuiaxr communily., <+he professional man of every
type is necessarily engeged snd concerned almost wholly
with theories and plens<-more or les8 abstrset things.
It is ths fwnetion of the business man to apply iﬁéae
theories and ~ragtices in concrete foxm to the conduet

~of busincss snd pess judgment upon them as to whether
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or nol they are workeble, th t means vihether or not
they will rey. Vhen the business man endorses an
agriculiural progvam it carries with it the furiher
ided tnat he believes it is practicale-thst is that
L% Will pay.

8. Zhe Press: An indispencable factort: No
community cun ever reoch iiw highest and best developw
ment without the sic of Lhc intelligent =nd public
sparited eacgératian oX the loeal pyress. o other
single ageney can do so much to bring wbout a spirit
of community solideriily snd pride whick is so essentisal
to communiiy advancement. No modern Isrmey can afford
10 fail to be @ reguliur subseriber and carefnl reuder
of one o moxe of our sylegéié iarm papers. ihe
agricwltiural serviees of the dairly «nd weekly press
of some of ocuy lurge cities is of wplendid guality
end grest and lasiing beneiit. such papers as the
Memphis Commercial Appeal, the ot. Louis Globe-lemoecrst,
the Yzllas Hews, the San Antonio Express, the Daily
Dklahomen und others sre ooing splendid work for the
benetitl of the communities which they seérve lhrough
their very intelligent snd consiructive handling of
sgricultiural gubjeris,

&, The Chrreh: the guestion of tee future of the
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rural chureh is ome of ihe grestest problems frcing
smeriesa. 4he auto has mude . complets sné inefface-
able change in rural life uud the rural church wes one
of ite Lirsec wnd greatest viclims,

I see no pexmanent hope ior the old time rural
church, 1t has gone lovever or will go as soon &85 good
‘yoads veacn all rurel districts. Union ox codsolidated
churches serxving larger congregetions but with better
orgenizaliion o the rural work 1ls the hope of the
Iulrg.

b, Basgk: I have never been sble o find a single
sgriculiural community ithet hes made @& real, pormanent,
gsiisfaclory wrd prosperous sclutioa el theix problems
that did nol huve the beneilt of ihe intelligent
cooperalion wnd counsel of aw sgricultural minded banker
eounselling with them &s to what would pay beot and
instilling in their minds wound economic principles
aud thrift,

6. aaragulturel Srazpizations, Live Stock Brecd
Assogiations, Hte.: These orgenizstions arc doing e
great and much neetded work. Move Irequent public
aeduresses by Ihelr lesders &s to the &ims und ideals
o1 iheir orgenizations a1l Vhambers of Commerce aud

other commercial meetings would be benedlieisl to both
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and heln bring sbont beilter understending and relation-
shins.

7. Hoilrvosds aad lerme Commercisl Ursanizations:
Yhe yailroads have done more und better agricultural
development work than any of the other large orgenizée
tioms. All of the lzrge rollroasds hoave well gualified
men engaged in this work whose services are availsble
to the communities along their particulay lines, at
¢z}l and without cost. Many othor large orgenizetions
such as the Intevnstional Harvester Company have a
large corps of speskers and ars in a position to
give unuller communities = prest deal of exmeellent
. service gratis,

A COMMURITY pBEEINSL: A community consists of all
the individusls, organigatione, interests, cgriculiunral
ard dommeredial enterprises, ete., carrying on their
cetivities within e given svres. ' A gtudy of & complete
croge-aceiion of community life is one of ithe most
freginating and veluable uitudies lhail any individual
or agsociation can meke, 1 found the grozt busingss
men-torners' dinasr end telk one of the best waysz te
gduccte @1l clements of the community to their complete
interdependence end right ethical relations. The way we
condret this event in the grost douthwest is for eagh

business men to invite and bring one farmer &8 his
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guest 1o the dinner. At some muitunally convenienl time
before, during or after the dinner, the two men are
supposed To become personslly veguainted wud aiscuss
their mutual problems. lhe ainner is followed by
adoresses rrom outside speukers and short telks by
farpe re, buziness men aqm community leaders,

"illage Problems in belfelpvernment,™ by Proigssor
Shailey Matthews, ot ilhe University of Chiecsge is ona
ol ihe best discussions of the very serions problems
faging cur smeller comnumities thut hes every ween
written.

THE FrBoENT AL MFULUBE: We are living in the Golden
sge of the World. Herc and now under the Sters snd
Stripes ond not in some dim mythical psst ormrely
illusiomary Utopias, more men and women have and enjoy
more of the comforts sno convenienced »nd even luxuries
of modern civilizalion 1lhewn in ony other age or country.
Gpporiunities are beiter, greuter, more diversiflisd
wnd ihe rewsrds of indusiry more cexriain thén ever Lelore,
but there is this one all imporianit qualitication tpplye
ing to 231 but with peculiar forse to sgriculture,
nawnely, ihoel we mast be prepasrced te carry on ouy wogk
whatever 1t is under modern methods sné conditions. There

is no hope along any other line,
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Congeaguently 211 egricnliursl educstional agenvies
should be encoursged and fostered in every pessible
way. Of these sgencies, I regard the Yocationzl
Agrionltural Treining in the schools ss ithe most
importent end proctiesl of =l1l. Under lhis plan tneve
is & tralmed sgricultural leagher in the schoole for
the higher grades and the high schoole and agriculiture
is made attractive to lhem &uring the early formative
years when 1iite's hauvits, ideals znd aspirations are
being formed. Theowvetical studies are confivmed and
an imperisheble impression made upon ithe mind by sctuel
demonstrations c¢arried oul om the home form. Boye
sna girls are educsnted for practical; helpful end profit«
able farm life and not educated awsy from the Isru,

Apriculture is no longer the chief industyy of
Ameriga, but it is =nd always will remain the gract
buvic industry of the nolioni the one industry upon
vhose suecesg and prosperity all olhsy industries aopend,
It is truly the "Song of the Plow™ that makes the
vheels of industry go sround.

The right attitude of 11 Musiness mewn apd s11
pairioiic fap-sighted American citizeuns toward asviculiure
has never heen better or more sceurstely cxXpressed
then by James J. Hill, the great vailroaw and ?mpira

builder, in what he called:
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Ll onnsabbdn vy GHs NACLOH

“tne men who assumes lo be the Lfvrmsr's friend,
or nolds nig interest dear, will constituie himself a
micaionsry of the new &isponsstiom. It is & contri-
bution co the wel.are of a2ll humsnity. It wll
strengthen the pillars of o govermment thst must
otherwiss be endangsred by some populay upheavel when
the land gaa no longer sustain the population thet
1ts bosom bears.

Here lics the btrue secrel of our anxious interest
in sgricultural methods because, in the long run, they
mean lire or desth o fulure willions who are no S LFEngers
or invaders, but our owm chaldren's children, and who
will poss judgment upon us scecording to what we have

made of the world in which theixr lot is to ve cuast."
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