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Chapter I
THE RISE OF THE EARLY TOGAL UNIONS.

Very 1little is known of the earliest history of
local unions of the Stage Employes: The number of members,
the rates of pay and the working conditions are un-
obtainable, The date of organization of some of the
local Unioas is uncertain, but of those represented at
the First Conventlion in 1893, New York City Local was
the oldest, having been organized April 25, 1886. Piktsburgh,
Pennsylvania locel w s organized August 7, 18873
Brooklyn, April 8, 1888; Chicago, March, 1887; sSt. Louis,
HMissouri, April 22, 1890; Denver, Colorado, December 1,
18913 Philadcolphia, Penngylvania, February 21, 1892;
Buffalo, May 26, 1892} Syracuse, May 1892; Boston, Moss.,
April 16, 1893; Cincinuevi, Ohio, date unknown:

Certain specific grievances appeur to heve brought
agbout the organization of the early locals., Thers v.cre
numerous complaints that the mansgers wanted the Stage
Employes to work in any department of bthe stage. The
stage carpenters often were required o help the
electricians, or the propertyman, or the propcriymen
l. CCP~1893-P. 6., "CCP", This abbreviction will be

used to designale "Combined Convention Proceedingsh,
which was published by vhe Alliance in 1926,



and elechricians do work which should have been done by
the carpenters. Furthermore, it was customary affer the
first night of a big production to decidedly reduce the
number of men required to work the show. And in some
cases, the traveling men (with the company) were laid-
off as soon as the local stage crew were able %o operate
the show without their assistance.

‘Some of the menagers even wanted their lithographers,
billers, janitors, and sometimes even mere boys to do the
work on the stage. Many managers would lect the boys
"see the show" as their pay for working, However, a new
set of vseers" were required each day-~for who wants
to sece the same show for a week or more?

Also, to cope with bthe practices of traveling com=
panies in presenting their productions (using actors and
supers to direct the work)., and to better oppose the
aharp’tacties of the menagers of some of the larger
cities, several of the locals wanted some kind of centrsl
organization for the various Stage Employes localsi and
and through the efforts of the locals of 4 cities, the
National Allisnce was born on July 17, 1893.

?he early local Unions were known as "Protective
Unions', such as New York Protective Union #1. They
inecluded within their ranks only the Master Mechanics
(stage carpenters), the grips, the Tlymen, and the

property-men who worked on the staze. The Calcium



light operstors, the Clearers, and the Motion Plicture
Mechine Operators were not admitted until after the
National was formed. Thus, the early Stage Employes Unions
were strietly a one-craft organization;s The mechanics
who worked on the Stage during the presentation of a show.

Definite information concerning the scales and the
hours of work of the early Unions is very meager. It is
known bthough that New York local being in the heart of
the theabrical district of the United States had, and
8till does have, the best seale and working conditions
of any of the locals of the United States or Canada.
Many of bthe men were working Tor a cerbain amount "per
show" which included the carry-in, hanging, performance,
and carry-out., The Master Mechanie (Stage Carpenter)
seems 1o have Tared better than any other of the em=
ployes: he, nominally being in strict charge of the
stage, had the hiring and firing of the other members
of the crew. Also, the older wage scales show that the
Master Mechanic drew $10.00 or $15.00 more per week
than did the "heads®™ of the other departments of the
stage, because at thet time the other "heads"” were con-
sidered as assisbtants to the Master NMechanic,

An indication of the rates prevalent at that time
can be found in the scales adopted by the Alliance at

the first convenbion (1893) for the governing of



mechanics with traveling productions:

"The N.A.T.S.E. that organized in this city, last
week, fized upon the wages as pald in Hew York ss
the standard to be demanded by stage emplgyes of
traveling companies. This scale is:=-

Carpentey $35.00 a week;
Helpers 25,003
Property men &0+00%
Assistants 20,003
Blectricians 20.003
Flymen 23.003 1,
Extra men 25,007,

It is important to note that the “traveling® scale
is higher than the local scale in most locals, although
at the inception of the Alliance, the wages being paid
in New York City were adopted as the standard rates for
the traveling mechanicss

The wage scales effective September 4, 1927 covere
ing the traveling mechanicel positions under the jur-
isdiction of the Alliance are:

Stralecht Contracth.

GCarpenber $95.00
Assistant carpenter 90,00
Propertymen 95.00
Assistant Propertymen 8500
Electrician 95.00
Assistant Electrician 85,00
Motidn Picture Machine Oper-

ator 85.00 2.

1. HN. Y. Bragatic Wirror, July 29, 1883. 7Vol. 30,
Ho. 761.

2. Persconal letter from Wm. F. Canaven, International
Pregsident, August 22, 1927,



Chepter II
THE FOUNDING OF THE NATIONAL UNION.

Phe first attempt to organize a National Union was
mads when representatives from the locals of New York
City, Chicago, Illinois and Pittsburgh, Pennsylvania met
in New York City in 1891. AT that time there were only
five known loecal Unions in existence. The meeting in
New York Gity did not accomplish very much. The dele~
gates met, talked things over, and decided to meet again
in 1892; for the purpose of perfecting some kind of
central orgenization. In 1892, at the mecting in New
York City, besides the three above mentioned locals,
Cineinnati, Ohio, local responded to the call. 1.

This meeting brought out the fact that some kind
of orgsnization was very much needed "to satisfy (théir)
embitions for better treatment, better pay and better
hours® since the dangers of other Unions and organiza-
tions in their infancy presented themselves in the shape
of the displeasure the managers would view the organizing
of theatrical unions. The representatives at this meot-
ing further decided thst a National Union was of much

importance "so ag to mutually work together for the

cormon good of all”, To these four lncals, President

1. GCP~1902~P.130



Chas. H. Bonn sgid in 1902, must be given credit for call-
ing the next meeting for July 17th, 1893 at which time
the NATIONAL ALLIANCE OF THEATRICAL STAGE EMPLOYES was
formed}.

The Naetional Alliance was formed, bhen, on July 17th,
1893 when bthe representavives from 11 local Stage Em-
ployes Unions met in the Elks Hell in New York City. The
locals represented at this meeting, the First Annual
Convention, weres New York City, Chicago, Brooklyn, St.
fouis, Denver, Cincinnati, Boston, Syracuse, Pittsburgh,
Buffalo and Philadelphia; with 16 delegates in atbtendance.

At this meeting John G. Williams of New York was
elected National Fresidenty Lee M, Hart of Chicago was
elected Treasurer; and John Gallasher of Pittsburgh was
elected Seoretarg: Little was accomplished at the lirst
convention, which remained in session for three days,
except to adopt & short constitubtion and by~laws; and
each local was assessed $2.75 to pay for printing them.
At the Firvst Convention (1893), the delegates decided
that thereafter,”ecach local with a membership of 100 or
less, be entitled to one vote, and one vote for each

4,
additional 100 or majority fraction thereof®.

1. CCP--1902--P. 130.
8. CGP""‘lBQ?)""P. 5 & 6N'
3. Ibid.

4, Ibid.



0f the organization of the Alliance, the New York
Dramatic Mirror said: "It is the principal prupose of
the Gonvention to get some system to connect thé various
theatrical employes in the Unitbted Staces, and to boy-
cott fly-by-night managers and ®fakes” of all kinds.%'

It has becn said thet Unlonism is a business pro-
position and business canvot be carried on successfully
without adeguate funds at the disposal of the organiza-
tion. The financial end of the program, then, received
the attention of the delegotes ag a matter of course, AL
the First Convention {1893}, the per capita tax to be
charged each local was set at 20¢ per member in good
standing per year, payable guarterly in advanciz

Men who were to have a large share in the control of
the destinies of the National Alliance for the next few
years, and who were delegates to the First Annual Coun-
vention were: Lee M, Hart, John G. Williams, George We
Glenny, John Gallagher, Philip Kelly, and Patrick Barry.
The lcadership of the Stage Imployes has always been by
men who came from the ranks and who still considered
themselves to be workers, raasdy and likely at any time
to lay down the pen or the gavel to return onse more to
the stage, or to the lamp, or to the projector.

. Ne. Yo Dramatic Mirrow; July 22, 189%. Tol. 30,No.760.
Manogers who would strond the show, owing salaries and

expenses to the traveling crew aend actors.
2; GCP"‘"l&gS"“P«Q 60
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In fact, during the carly ycars of the Nazional
Alliance much trouble was experienced in keeping the pres-
ident and vice-presidents in office the whole year of
their term. Many of the officers would btake a production
on the road, snd would vherelore resign their office;
and it was only ot a rether lote date that the Alliance
paid its officers as much as thelr expenses on necessary
officisl business, All through the 35 years of its
history, the officers have been changed frequently
(except the Secretary-Treasurer). Thus, the Stage Fn=-
ployes 1s particularily a Union wheie the President may
tomorrow be holding down am "ash can® in a lMotion Picture
8tudio, or be "shifting a scene™ in some theatre.

The Stage Employes have changed the neme of their
organization several times; elweys with the view of more
accurately describing vhe membership, and the Jjuris-
diction of the locals under thelr charters. The Tirst
name used wos the National Alliance of Theatrical Stage
Bmployes which was adopted at the first oaﬁvennion in
1893, With the chartering of lionireal, Canada, the
Alliance bcame internalional in character; and éhanged

1ts name to the Naticnal Alllance of Theebrical Stage

Bmployes of the United States and Canada ab the seventh

annual convention on June 22, 1899, In 1902 the Union

changed the newe to Inbternacsionol Alliance the betier




to describe its international character. Afber a decision
of the American Fedzsration of Labor in 1914 giviag to
the Alliance the absolute jurigsdiction over the Motion
Picture Machine Operators, the International Alliance
changed its neme to the International Alliance of
Theatricel Stage Employes and oving Picture Mach ine
Operators of the United States and Canada at the 1915
Convention. This t1tle is not, however, used by the
American Federation of Labor, in which organization it
is still chartcred as the International Alliance of
Theatrical Stage Employes of Ameriaé: The Stape Hme
ployes were chartered by bhe American Federation of
Labor os a National Union in July 1894; and as an Inter-

Ze
national Union on October 1, 1902.

1. Handbook of American Trade-Unions, Page 183. Unibed
Stabtes Department of Labor, Bullebtin No. 420.
2. Constitubion and By-laws: Dage 1. 1926 Edition.



10~

Chapter IIT
GOVERNENT,
THE INTYREATIONAL UNION, ITS CORVIENTION AND QOFFICIRSmm—-—~

Basig of Representation=-—-

As we have seen, the first convention of the Stage
Employes was held in 1893, when 17 representatives from
11 local unions met in Blks Hall in New York Gitil There
seems to have been no pre~deternaned mumbeyr of delegates
each local could have at this first convention: the
larger locals sent two representatives each, while the
smaller locals, end those which were gquite a distance
fron New York, sent only one eache

At this convention, thougn, the basis of future
representation was esftablished. It was decided that
“each local with a membership of 100 or less be eptitied
to one vote, and one vote for each additional 100 or
majority fraction thereof§: A fundamental change was
made in the basis of representation at the 1894 cone-
vention. Thereafter each local was to be allowed “one
delegate at large for the local organization and one

Se
for cach one hundred members or major porbtion thereofn.

That 1s, one delegate was allowed for the charber and

1. CCP-1893-Pp. 5 & 6.
2. CCP~1B893-P, 6.
B« CCP-1894-P. 11.
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one additionel delsgate for & major portion of each 100
members, Thus & local with Bl members would be allowed
2 delegates; a local with 149 members would slso be
allowed 2 delegates. This change amounts to giving each
lucal one delegabe more bhan was allowed by the rule

of 1883«

Several times wesgolubions have been presented to
inerease the number of delegaltes allowed each local on
its membership, bub all of them (e=mcept the change of
1894) heve been defeated. The decisive factor in the
defeat of these proposals was probably the large increase
in the numbsr of affiliated local unions and conse~
guently the number of delegates. Had the changes been
made, bthe size of the body would have become so large
as %o make i% unwieldy and expensive., A glance at the
number of delegates mekes this guite evident; in 1893
there were 17 delegates; im 1803, 107; in 1913, 172; in
1924, 6673 in 1926, 700.

The basis used from 1893 to 1801 in detorminiing the
nanber of delegates each local was eunbtitled to was the
nembership upon which the per capilta bax had been paid
for the month preceding the convention., It wes possible,
under this method, for a local to increase its guotae of

delegates by paying one month's per capita tax on the

1. CCP~1900~P., 105; GGP~1915~P, 5343 CCP-1917~Ps 634,



necessary memborshipe. The month follow.ng the convention,
the increase in membership gcould be dropped., In 1901

the convention ruled that the local was only entitled to
delegates based on a membership on which per caplita tax

had becn paid in advance st least three months preceding
.} I

the date of the convention. The addition of the above
rule was brought about by scome of the locals endeavoring
to get more delegates by an elevenith hour increase in
their membership, and not have to pay back per capita
tax on this increase, except for the wonth in vhich the
convenvion was held, In the early conventions, the
Credential Committeeswere alweys complaining that some
of the locals weve coming before the cormritiee and claim-
ing more dclgates than the Sceretary-Tressurer's books
showed they were entitled to., It appeared that the
Alliance was losing per capita on lawful increases in
local membcership on which 1t was allowing delegates from
the local. To bring about a cure for this evil, the
threec-months rule just desciibed was adopted.

From 1926 the average membership between con-
vention periods is to be applied bto the basis in de~
termining the number of delegates alloweg: In de=~
termining the quobta of delegates allowed the local
union, the basis of representation remains today

2. CGP"1926"'130 84:2.



the same as set by the convention of 1894, except that
the number of delegates is calculated Yupon bthe average
membershlp upon which per cepita tax has becn paild for

*

the period between conventions®™.

CONVINTION FERIODS.

Conventions were held annually down to 1913. As
the organigzation of the Alliance became betier perfect~
ed arnd the administrative mochinery began to work more
smoothly, the period nelween conventions was lengbhencd
to two years. Since 1913 biennial conventions have been
held. The growth of the Alliance, the lncreased cost
of the sransportation of the delegabes and the payments
of their per diem, togebther with the incrcased povers
given to the Gencral 'Executive Board and the Intornation-
al President and their bettor and more efficient Lfunctione
ing, have made it impractical and tGnnececssary to hold
yvearly conventions any longer.

POVELNS OF THE CONVENTION,

The convention of bhelﬁtage Employes is, with a few
exceptions, the final authoriby in all mailters affecting
the welfare of the crganization. The convention is "both
a parllament and e court¥, Here leglslabion is enacted
for the governing of the several crafts, the individual

members, the local unions and the Alliance. Here also

l. Comnst: Art 2, Sec &; P, 4. 1926 Edition.
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is the final court of sppeal by any member or asny local
which thinks its been uwnfairly dealt with by thear
local or by the Interunational Officers. The dclcegales
in convention assembled cither approve or reject the
decisiong of the General Executive Board in levying
fines or sentences against members for violation of
the laws of a local or of the Alliance., In the few
exceptions, the decision of the convention to meke a
change must be confirmed by a majority vote of the
membership of the affiliated local un.ons expressed in
referendum vote, The "principals of referendum" have
been submitted to the convention several times, but
cach and every time such "principals”™ have been re-
jected by the delegates..

OFFICERS.

The Tirst convention created the offices of
president, vice-president, recording secretary, fin-
ancial secretary, treasurer, '3 trustees, and an ex-
ecutive board consisting of 4 members aﬁ& the presiﬁeni:
The officers now are president, 7 vice-presidents,
gencral secretary-treasurer, 3 trustees, assistant
president, and manager of the adjustment and claims
department. The execublve boagd is now composed of
the president, 7 vice-presidents, and the general
1, CCP=-1896~Pp. 28 & 30. (See infra for more complete

discussion of Initiative and Refcrendum).
2. CCP-1893-Pp. 5 & 6,



secretary-treasurer.

In the first few years of the Alliance, much
trouble was encountered in getting a president (ahd
other officers) who would serve out his full term. AD
that time, no salary was paid to the president and
consequently he had to depend upon his work at the
craft for a liviug., If he could "catch a show", le
would resign his office with the Alliance and some one
else would have to finish out his term of office for
him. Hven as late as 1904, President Patrick T. Barry
resigned because he was "obliged o have a permanent
position® to make a living and his employer would not
allow him %o leave his work Yat any time to attend the
duties which would be assigned® %o him as president of
the Alliance. Wm. Sanders, the Lfirst viee~-president,
was advanced to the presidency, bub resigned in March
1975 giving reasons "of a purely business nature®.
Second vice-president John Suarcz was then advanced to
the office of presiden%: The first salary payment
made to the president was authorized by the 1906 con-
vention, and was sebt at $1000.00 per year plus certain
traveling expensag:

fhen International headquarter§ were definitely
esbtablished in New York City in 191?: much of the ad-
ministrative difficulty arising from the president and
1. CCP-1905«-Pp. 185 & 18Y,

2. CCP=1906-~Fp. 226 & 229,
3. COP-1913~-P, 453,
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the secretary-treasurer living in different cities wos
somewhat relieved bacause whoever was elected president
had to go bto New York City and live there duraing his
term of office, With the permanent location of the
offices in New York Cibty, and the payment of a large
salary to the president, he more and more has become
the real leader and person in authority of the Alliance.
The presideni's powers are very broad and extensive.
As an executive officer he presides at all meebings of
the Alliance in convention assembled, presides ot all
meetings of the General Executive Board, interprets the
law and rendcrs all constitutional decisions. He 18
empowered to call meebings of the General Execubive
Board whenever necessary or advisable; and also to
appoint the following officcrs: Assistant President,
and the Manager Adjustment and Clalms Department and
as many International Representatives as he may deem
n.cessary. He may demand books, papers, etec. of all
affiliated locals; issue special controcts Tor travel-
ing attractions; and revoke chariers of affiliated
local unions. The president is also suthorized to
charter locali: Up to the 1911 convention the Gencral
Secretary-Treasurer, as well as the Vice~Presidents

had becn rendering constitubtional decisipns. Bub,

l. Const: 4rt 7, Sec 1 to 13, Pp. 11~18,
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because of the differcnt interpretations placed on
the same questions by the different members of the
Ceneral Executive Board, the convention ordered that
therealter enly the President (or his duly authorized
representative) could render decisions:

The president, with the unanimous coasent of the
Genceral Execubive Board may "suspend any law or lavs
of the Alliance or of any local unioa®™, and declere
ftraveling atbractions "wlalr" fwyhercein any former
employer who is indebted to any members of the Inter-
national Alliance for services rendercd is interested
as an actor, mansger or ownerﬁ:

¥hile the presideunt has always been required to
render a more or less debailed repord of the businens
of his edministrabtion, the cesrly reporits of the oflicers
were rather short and general. Since 1908, he has been
required to submit a printed report, and this printed
report 1s distributed to all the delegates at the con-
ven%iog: He 1s also reguired to have the books of the
General Secretary~Treasurer audited by a Certified
Public Accountant, The reports of the president within
the last 10 years have been rather delailed and lengthi:

Much trouble was encountered by the president and
l. CCP-1912-<P, 419.
2. OConst: Art 7, Sec 12, P. 13.
3. CCP~1908-~P. 283.
4, Eight hours was baken to read and discuss President

Shay's report to the 1912 convention. (CCP-
1912-Pp. 393-423).
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the executive board in the early years of the organi<
zation to arrive ot and enforce their decisions. The
Allisnce was young and not vell organized. “It was bhe
comaon case for the president to live in one civy and
the secrevary~btreasurer in anobher; and t.e diffcrent
members of the execubtive board in still other cities.
vegular mcetings of the executive boord were not held
until 1899 and then only in January of cach yea%: Be-
fore this time, or in the interim, votes on guections
svbmivted to the exccubive board vere conducted by
mail or telegraph. Ordinarilly, gquestions or com~
plaints were sent To the general secrebary=-treasurer;
he would refer the matter by wail (sometimes by
telegraph) to each member of bthe executive boa d Tor
thelr vote., The members of the executive board would
give thelr votes to the president by mail (although
sormetimes by belegraph); and the president would then
render bhe decislon on the matier submitted. Tais was
a slow and tedious process, and ofbten very btrying on
the merves of those who were waibting on the decision.
In muny cases even after the above procedure had
been teken vo arrive at a decision, the porson or local
affected by the decision often would not obey it, mainly

bscause they didn't want to, There were no adequate

lo GCI’“JﬁQ@-P. 62&
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penalties atbtached for violation of the orders of the
president or of the execubtive board, convent}ons were
being held every year and when the decision was render=—
ed it would be but e few months until convenvion time
where they might get becter treatment. Chiefly because
there was no system of checking up on the loecals, the
decislions were frequently disregarded altogether, In
the fall of 1908, President John J. Barry snd the ex-
ecutive board rendered a decision against New York
local #1. New York local refused to obey the decision,
where.pon Presldent Barry Tined them $250,00 for vio=-
lation of the orders of the executive board, New York
st11l refused to obey the orders of the executive or

to pay the fine, and sppealed the case to the 1909 con=-
vention., At the convention, the decision of the ex-
ecutive board and the $230,00 fine levied by Fresident
Barry were upheld. This definitely established the oxe
ecutive board's power to meke decisions between con-
vention periods and of the President to fine locals and
nembers for violations and practically pubt an immediste
stop bo the violations which herstofore had been guite
commoi:

VICE<PRESIDINTS., -

At Tirst, the vice-president had no very specific

duties bo perform, except the customary ones of acting

1. CCP-190¢-Pp. 208, 303-307.



for the president in his abscnce, or vhen authorized
by him for some particular act, The fl%ﬁt convention
in 1893 created one vice~presidency; the number was
incressed Lo three by the convention of 1896; in 1905
the number was increased to five; and an increase to
7 was mede at the 1909 convention. The number was
further increassed to ¢ in 191il. The only dccrease cver
made came in 1913, from 9 to 5, but tnis was again
inereased to 7 in 1924, at which figure it now stands,
While bthe vice-presidentis' duties were never
heady, beginning with 1896, they were often deputized
to acht as adjusbers of difficulitzes between affiliated
local unions snd theatre mansgers. For many years, it
was nccessary bto let the vice~presidents act as ad-
Jjusters because the Alliance was not on a firm enough
financial footing to send the president all around over
the counbry; and the advent of the International Re-
presentatives had not yet arriveé:

GEN:RAL I ECUT TV BOARD.

The General Ixecutive Board has entire supervision
and authority over the Alliance, except during such time
as the Alliance is assembled in convention: The Board
may be convened at the call of the presidcnt shenever,
and at such place, as he bhinks best. And whenever a

l. Sce infra page g 23-25,
2. Const: Arbt 14, Sec 1, P. 18.



majority of the Board wish to convene, they can do so and
transact all business which it is within the Board's power
to transac%:

The latest cnd best known exawmple of bthe use of this
power was when lhe Board met In extraordinary session on
September 30, 1923 to impeach President Ches., C. Shay
from office and to elect his successor.

Bmergency powers are granted to the Board whenevcer
any Union, or manager or manager's association, in the
theatrical field becomes engaged in a dispubte tending vo
involve the Alliance, ox tg be productive of request for
the support of the Alliance. Ab the meebing of the Board,
decisions made by the president on matters appealed to
him, are approved or reversed. Decislons of the Gencral
Executbtive Board mey be appealed to the assembled con-
vention; but from the decision of the Convention, there
is no appeal.

The Alliance experimented with various types of
Executive Boards before finding one that was suitable,
When it wes first organized, a peculicr type of IExcelLtive
Board was i1nstituted. Tl ils Board was composged of Tive
members, of which the president was one by virtue of his
office. The four other members were elected "at large"
from the delegates to the convention. This resulted in
giving control to eustern locals., Some of the ihen "west=-

l. Const: Art 14, Sec 8, P. 19,
2. Const: Art 14, Sec 7, P. 19.



ern®” locals did not like the "domination™ of the General
Execubive Board by the castern locals. Chicago local
#2 (a "Westorn®™ local) charged that President Maloney
(of Boston local) refused to issue any charters in the
"estern® territory; that there were more "Eastern”
members on vhe Executive Board than Western members, and
that consequently the LKastern locsls got what they want-
ed, but not the Western ones., President laloney was also
charged with refusal %o @nswer lebitcrs on matiers alffect-
ing the "Western" locals; and charged with permiting the
alleged practice of New York local of hiring non-union
men for extra work instead of hiring men of other Alliance
local’s who happened bte be in New York Cit;:

Much discussion and argument arose from thesce charges,
and as a kind of a "gop" to the ﬁéstbrn locals, the 1897
Convention established an "Bastern Lxecutive Board"” and a
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"Western Executive Board®., Xach scction of the Execubive
Board was composed of four members, elected by the locals
in the respective districts, While the president was
required to aittend the meetings of both Boards, and pre=-
side at the meetings (and in ease of a bie, he had the
casting vote) he was not considered as a member of the

L

Board. This type of Executive Board stood the rgvages

of time but one year. A% the 1898 convention, the elccted

1. CCP-1897~-P. 42,
8. O0CCI=-1897~-P. 48,



%at large" type of Board was completely abolished, and in
its place one composed of the president, the third vice-
president and the General Secrebory~Treasurer vas €se
tablisheé: This Board evidently did not suit the delcgates
either, for at the next counvenbtion (1899), the present
type of General Izecutive Board was instituted, composcd
of the president, Ehe vice~-presidents, and bthe General
SecﬁetaryuTre&sure;:

A1l members of the Board are entitled to vote in the
Board mectings; and upon the death, resignation, or im-
peachment of the president or Gencral Secretary-Treasurer,
the Board elects his successor from smong its membership.
The vacency thus created in the Board is cared for by
election from among the delegates at the last conventioi:
If the vacancy occurs in one of bthe viece-presidencies, the
remaining vice-presidents are advanced, and the newly
elected member bakes the office of seventh vice~president,

The duties of the assistant President and bthe Manager
Adjustment and Claims Deparitment are assigned Lo them by

4o
the president, and these officials are answerable to him,

INTERNATIONAL HEPRESENTATIVES,

Probaebly the most important officers of the whole
organization are the International Representatbives. The
lc CCP"”J.BQB"P. 680
2. COP~1899=P. 84.

3+ Const: Art 14, Sec 4, P, 19,
4. Const: Art 8, Sec 1, P. 14 and Art 11, Sec 1, P. 17.
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president is authorized to appoint as many Internotional
Represcontatives as he thinks nccessary to properly carry
on the adjustment work of the Alliancé: The Intcrnational
Representatives are the "irouble-shooters™ of the Allisnce=-
the Tcal f'go-~gebtters', endeavoring to keep everything in
the ficld running quiletly and smoothiy. They are at the
beck and call of the affilisted locel unions; on the go
night and day to assist the locals iron oulb their diffi-
culties. Hspecially are the International Represeutatives
useful vo the smaller locals in assisting them negotiate
contracts and vworking conditions with their manazers.
They know cvery inch of their assigned territory, and are
all seasoned vetcrans of many years' experience, all have-
ing hendled the problems of their home lceal before their
appointment as Internationsl Represerbtatives. The Inter~
national Represenbatives are used only in the adjustment
of dispules between lecal unions and managers, and, all
too freguently, in the adjusiment of disputes between the
local members themselves. Whenever a local union is une
able to scttle a dispute, it sends for an Inbernational
Representative. Ls President Canavan said in his report
{1926) "They ({the Bepresenbtalbives) leave one dispube oaly
to go to snother. Their lives are a maze of labor dis~

putes and when swmaoned to ihe "Grewlt Beyond' their

l. Const: Art 7, Sec 2, P, 1l.



parbicular abode in the hersafter should occasion them no
great concern. They shall be accustomed bo the condition
encountered irrespective of the ultimate judgment of

the keeper of the "Peorly Gétes%:

The offices of the secretary and treasurer have had an
interesting development through the history of bthe Alliance.
At the first convenbion in 1893, separate offices of
reeording secretary, Tinancial scerebory, and treasurer
were creaﬁed: In 1895 George Wa. Glenny, the recording
secrebary, recomrcnded that the offices of the two secre-
taries and the treasurer be combined and that the officer
be paid for his work. GQGlenny gave as his reasons that
many of lhe locals were complaining bececuse they could
not find oub promptly the correct amount of their indebted-
ness (per capita tax, pins, assessments, ebe) to the
Alliance, HNeither was it possible to make detailed month-
1y reports of receipis and disbursements, and the ex=-
pense of trensfering money and sending communicetions be-
tween the two secrebtaries and the treasurer,

Partiglly following Secretary (Glenny's recommendations,
the convention combined the btwo secretarial offices into
the Ceneral Secrebary, with & salary of £300.00 per year
plus traveling expenses on offieial bu31nesz:

In 1898, the coffice of Treasurer was combined with
1. CCP~1926-P. 841,

2. CCP-1893=-Pp. 5 & 6.



with the General Secretary Lnto the of ice of General
Seereﬁarbereasure%? This change seems to have been
wade because of about bthe same reasons as Glenny gave in
1895, and because General Secretary Glenny was accused
of sending out incorrect reports and of not burning the
money over o the Treasurer as he was supposed wo have
c'lone.~ This office still remains today bhe same as Lt was
set by the convenbion of 1888,

The most permanent officer of bthe Alliance has beamn
found in this officec. Lee M, Hart of Chicago was General
Secretary-Treasurer for 16 years~-Taithfully serving the
Alliance from 1898 until 1814 when he resigned his offc e
between convention periods. His successor was clected Ly
the General Bxecutive Board, Richard J. Green, also of
Chicago loecal, is the present General Secretary-Treasurcr.
Green was elected at a session of the Ixecubtive Board
in December 1923 when F. G. Lemaster resigned during the
cousideration of the charges against ex-precilient Chas,.

C. Shay. The present (1927) salary of the General Secre-
tary~Treasurer is $9,620.,00 plus Tirst~class transportation,
$8.00 per day hotel expenses, $8,00 ner dieg when away

from the General 0ffice on official busines;:

The official dubty of bthe three trusitecs is to eudit
semi-annually the books of the Gencral Secretary-Treasv¥For,
in addition to the adult by the certified public accountant,

l. GCP“BBQG'“P. 51&
2. Consgt: Art 10, Sec 2, P. 15. 1926 Edition,



and cause t0 be mailed to each affiliated local union a

corrcet report of thelr finﬁingé: Apparently this is

done in order bto keep a check on the kinds of expendibtures

being wade by the other officcrs. The Certified Publie

Accountant is interested only that a correct record on

the books be mede of bhe receipts ond disbursements.
JEALQOUSLY.

Sectional jealously has been very pronounced ab
various times in tho history of the Stage Employes. In
1897, the west accused the east of heving conbrol of
all the offices, and getting all the benefits from the
organization. A short time before the convening of the
Convention on July 19, 189?, Chicsgo locel #2 sent oub
a circular let.exr to all of the then "wostern® locals in
regard to the eastern domination of the officers and the
egecutive board. This action of Chicago created a greab
disturbance in the 1897 convention, and caused the Chicago
local to get a severe verbal chastising from President
Maloney, and a vote of counsure {rom the delcegates at the
convention: Nevertheless, Chicago's circular letter had
some effect as an Yeastern®™ aend a "wescern' executive
board was established at this convention, composed of 4
members eaei: Lvidently these two boards did not satisfy
the delegates, Tor at the 1898 convention, bthe tw boards
l. Const: Art 12, Sec 1, P. 17. 1926 Lditiona.

Zs COP-1897-P. 42,
S« CCP-1897~P, 38.



were completely abolished, and in thelr place was elected
a board of three trusnees: From the evidence, the 3
trustees were not satisfactory either, because at the 1899
convention the offices of trustses were abolished, and

the present type of Executive Board (composed of president,
vice-president and secretary-itveasurer) was established:

President Norman in his report to the 1898 convention
commented upon the Ceeling of sectionalism, "the West
agalnst the East®; and remarked that this feeling had been
shown on several occasions during his one year in offics,
and that in his estimation, it had been the underlying
cause of much of the trouble which had been experienced
during the year, * and I believe bthat 1% exists more now
than ever, to the detriment of all unity and harmony of
our National Allianceg: Especially was President Norman
caustic in his remarks aboubt the locals showing more
spirit and energy in opposing and evading the laws and
rulings of the Alliance than i1n enforeing and obeying
them,,

Bven Goday, with the General Offices in New York City
andé the eastern locals with more members have been able to
greatly influence bhe vote at the convention. It is notb
an uncomnon ec¢eurence at this late date, fTo hear the com=
plaint among locels of the central stabtes bthet bhey are
l. CCP-1898-=P, Ol.

8. GG:@""]—.SQQ"“P‘ 69“.
D¢ COP=1898=P, 35.
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left pretty much to shift for themselves while all bhe
efforts of the orgonization are centered upon better
eondibions, seales, ebc., for the benelit of the larger
locals of the east., While this charge is not strictly
true, still the locals in the east see to it that their
troubles have prompt attention, and that proper pressure
is brought to bear uvon bthe obsbinate mansgers In thelr
Jurisdicbion,.

TVhile sectional jealously hes been present in some
form at nearly all the conventions, craft jealously has
been more in evidence and productive of more legislation
than any other thing. It will be remembered that the
[irst locals were composed entirely of Stoge Employes as
such. In 1896 two locels of Calcium Light Operators
were admitted; New York #55, and Philadelphia #37. They
had hardly been admitted before the Stage Employes
190&13 began to complain that the Calcium Light Operators
were encroaching upon thelr jurisdiction; and tvhe
atitention of the convenbtion for 7 or 8 years was devoted
either to more aceurately defining or restrieting the
Calecrum Light Operatorst Jurisdiction. Two locals of
Calcium Light Operators were all thet were cver chartered.
Other Calcium Light Operator men were always insbtructed
to join the existing Stage Employes local; and in this
way much trouble was averted. Thot is=-=jurisdictional

dispubes bebtween two Alliance locals in the same ciby
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both holding charters from the Alliance were kept at a
minimum-~~They only had to watch the New York and Phila~
delphia locals.

With the development of the motion picture, and
the consequent arrival of a different and higher type of
theatrical mechanicé in the person of the Motion Picture
Machine Operator another 7scrap” was sterted (and is still
going strong today) especially where it was, and still
is, in some places necessary to chavter a Motion Picture
Machine QOporator locel separate from the cxisting Stage
Employes local. The operation of the spot light from the
front of the house in combinabion vaudeville and plcture
theotres has caused more arguments between the Motion
Picture Machine Operator and the Stage Imployes locals
than any other onc¢ th.ng, with the operation by the
Motion Pictbure Machine Operators of remote control de-

vices running a very close second.

THE INTTIATIVE AND RUFTRCNDUM:

The Stage Imployes seem to heve had very little use
for the initiative or the referendum. Changes in the
Constitution and By-laws can be made by a majority vote
of the delecgates at any convenvion. To this therc are
two cxceptions. The Genoral O0ffice may be removed from
New York City only by a majority vote of the affiliated

locals; and a special conveantion moy be called by tuo~



thirds majority vote of the affiliabed locals. In both
cases the rcelerendun must be used,

Several resolutions having for their purpose the
extension of the iniblative and referendum have been
presented for the coasideration of the delegates at the
various conventlions; but little chanse has been brought
about by such resolutions. The first attenpt was a
resolutvion presented at vthe 1896 convention to "adopt
the praincipals of initiative and referendum™ for the cone
struction of the laws: This resolution was defeated,

ALt the 1898 conveation a resclution was presented and
adopted whercby alterations in the constitution and by-
laws could be made by submittiang the proposed chanse to
the affilliated lacali: In 1899, the General Lxecutive
Board wes aubhorized to submit proposed alterations

in emergencies to the locals for their approval or re-
jectioi:

The present systen of amending the constitusion and
by-laws is by subnitting the omendment to the convention
assembled, and passed by at lcast a majority vote of the
delegates in attendsrnce. Imergency amendmoents to the
fundemental law may be propesed by the General Execulive
Bourd, but their proposal must be submitbted to the af=-
Tilicted locals ond a cajority of the votes returned to
le CCP~1896-Pp. 28 & 30.

2: CGP"lSQB"PQ 610
3« CCP=-1899=-P, 85,



B0

the General Scerctary=Treasurcr must be in favor of the
amendment, Thus, then, amendments must be submitted to
the Gencral Executlive Board and passed by them before
being subamitted to the locals. If the Executive Board
refuses to entertain the proposal, there 1ls no way of
making them do so. Bubt note that this is for enactment
of emcrgency legislation snd not routine busincess. It
might be proper o remark, thet this emergency power hos
seldom been used. The reascn probably being that the
local unions are very, very Jjealous of their Home Rule
——

The convention has been favored by mest of tvhe
officers and members as a means of enacting legislation
and sctitling the dispules between bthe 3 crolts represented
within the Allionce, and the disputes with other bodies.
The membership is widely scatvtocred, covering the Unitod
States and Canadae (with 33 locals). Furbher, since the
Alliance pays the delcgotest' btransportabion to the con-
vention and the per diem, there is very little excuse
for the initiative and refercndum, except as a money saver,
for all locals are expected to be represented at tvhe
gonventions.

Another reason for the very infrequent use of the
initistive and referendum 1s that the President has very

1. As conferred by Art. 281, Sec 1 of the Const: Art 32,
See 1, and especially Art 2, Sec 20 of the By-lLaws.



broad powers. Arbticle 7, Section 11 of the Constitution

gives the president:
nTn case of any emergency***the power to suspend any
law or laws of the Alliance or of any local union,
provided he obtains the unanimous consent of the
members of the General EBExecutive Board©,
Thus it would be much easier, quicker, and simpler method
to proceed under this section than under the section
-authorizing the Gamneral Executive Board to submit emer~
genecy guestions to the affilisted local unions for their
approval,

DISTRIGT UNIONS.

It might be soid bthat the Tirst district unions of
the Alliance were formed in 1897 when the Unitcd States
was divided into two sections préesided over by wwo elechtw
ed Execubive Boards elected by the respective districts
as explained on page 22s The division was made by draw-
ing a line North and South through the United atabés ab
Cincinnati, Ohio with Cincinnati placed in the Zastern
Distrie%: This arrangement did not seem to work well Tor
in 1888, the two Ixecutive Boards were abolished as well
as tvhis district arrangeurcent.

The next atternpt at a District Union was an extremely
extra~legal arrangement made by a group of locel unions

in the Rorthwestern part of the United States, These

1. CCP=1897«Pp. 44 & 47.
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locels werc comparatively isoleived Trom the rest of the
Alliance becouse of the large exponse of unorganized
territory in the Central-Western states; the slowness of
comuunication and the radically different economice
situation in the Viest confronting these local unions.
The Pacific Northwest Associmbtion of Stage Employes was
organized in the ecarly part of 19012 for the specific
purpose of combatting the Pacific Northwest Managers?
Association in their abttempts bo lower wage scoles and
the working conditions of the several local unions,

The officers of the Alliance d.id not take kindly to
the efforts of thiz group of locals. They charged 1%
with being a dual organization, fearing it would becone
gtronger thon, and soon entirely sever its connecbions
with, the Alliance., With these charges 1a nmind the 1904
convention of the Alliance ordered the Associabion to
disbaﬁgi but the Association still carried on some ac-
tivities, The 1905 eonvention gave the Association s
vote of censure becsusc they had not disbanded gs ordere-
ed by the convention in 1904, and agein ordered it to
disband. The Association was officially supposed %o
have disbonded in 1805, but nevertheless it was still
carrying on some .ctivities an 1906. Vice-President Rusk,

l. CCP~-1905~-Pp. 188 & 194.
2. CCP-1905-P. 188,



in January 1906, made an investigation of the affairs

of’ the Association and reported to the 1806 couvention
that the Assoclation was ncecessary as 57 theabtres in

the Northwest were controlled by the same Manageorst Assoe
ciatioi: Meanwhile the attitude of the olfficers and
delegates had now changed in their opinions toward the
Assoclation, yet no official action was taken which would
legally permit the Northwest Association to continue, nar
were further orders issued to disband,

By 1909, the attitude of the officers hsd so far
changod in regord to the desirabilaty of District Unions
that President John J. Barry recommended the local unions
be permitted to form a loose kind of orgenization "to
meet together to form a united front to defend their
rights and oppose any imposition promoted or pracbiced
upon them® by amy theatre manager or chain., In bthe same
yvear the General kxccutive Board also recommendsd thatb
,where "local unions who are working under a systen of
managers over their special cireuit® some kind of District
Union be formed to endeavor to gebt the same wages scales
and working conditions in all houses controlled by the
same mag&gers, or what is today called a 'chain theatre
circuitf:

Thusg 1909 found the District Union system officially

l. CCP-1906-P. 222.
Re CCP~1909~-P, 315,
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adopted and 7 districts were crested. The Allisnce's juris-
diction was divided off by states so that as nearly as
possible the locsls having the same managers to deal with
and the same sconomic conditions were placcd in thé same
district. The District Unions have never becn of much
importance because the local union is still the paramount
authority on most local affairs. The District Union

being nmore for the purpose of getting concentrated action,
if needed, along a certain line should the locals de-

sire it.

There has becn much shifting of states from one
district o another, and of subdlviding into two or more,
Fach change has been an attempt to adjust the locals
within the distriet to their individual cconomic needs,
and to. the territory cov.red by & particular theatre
chain or group of chains. The District Unions have not
been much of a success in the Alliance Tor as yeb too
meny of the locals unions feel bhat they are the sole
judge of their wage scales and working conditions and
will sband for no outside interference in their local

autonomy privileges.
1.

There are at the present time 12 districts. While
local autonomy rights interfer with the successful o-
peration of the District Unions, a greabter objection is
probably the large territory covered and sparseness of

1local unions in some statcs. Nevade and New Mexico have

1. Consbt: Art 15, Sec 2, P. “0e



only one local union eachs

District organization is extremely simple, in that they
have only one officer. The District Secretbery=-Treasurer, who
is elected by the locals within the districts The presiding
officer at the district conventions is an officer of the
Alliance or some member selected by the International President
for that purpose.

Probably in some fubure time the local unions will more
and more have use for the Disbriet Unions, especially if the
combinations and conecentration of theatres in the hands of a
few large chalins keep up at the same rabte as in the last five
vearse It will be necessary for the Alliance bo keep pace with
the form of organization of the theatrical owners. For as the
chains control more theatres under several differeat local
unions! Jjurisdiction with practically the same economic and terri-
torial conditiong, the Alliance will be Torced to use a larger
unit than the single loecal union in the negotiation of contracis
between the chain and the various local unions.

District conventions are held whenever and wherever the
local unions ecomprising the district feel it is desirable,

Some of the districts hold annual conventions, others hold bi-
annuel convenbtions., The time and place of holding the convention
is entirely up to the locals within the district. Some of the
districts hold a convention a Igw days earlier than the Alliance
holds its bi=annual convention, The holding of the district

conventions at the same place as the general convention thus
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relieves the individual locals of paying their district-
convention delegatbtes expenscs as the Alliance pays their
expenses in connection with lhe gencral convenbion.

VWhatever legislation is zdopbed st a district cone-
vention 1s binding upon all loecals within the district
as soon as the legislation is approved by the General
Executive Board of tho Allianeé: Zach local must con=-
tribute to the disvrict treasury on a per capite basis
enough o caryy on the necessary exPense;:

Sometvimes the District Seorebtary~Treasurer has been
commissioned by the Intcrnavional officers vo carry on
organization or re-organization work within his district,
but in these cases the expenses are pald by the Alliance.
The general feeling in the Central States, though, is
that the District Union is a dead loss and an unnecessary
expense to the local unions, because ol 1ts seeming
uselessness. That ls, there is no work {or very, very
little work) for it to do. It had served primarily as
e collector ol statistics of wages, working conditions,
membership, and gencral local union policies; and even

here its work is very incomplete and imperfect.

THE LOCATL, UNICN.

The Alliance was formed in 1883 by 11 local unions

of Stage Employes. The fundamental philosophy of iths

l. Const: Art 15, Sec 6, P. £2. 1926 Hdition.
2. Const: art 15, Sec 7, P. 28. 1926 mdition,.



Alllance has always becn that the local union should have
abgolute control of the wage scales, working coanditions,
and employment of their own members ahead of members o
sister locals, "Home Rule® or local autonomy in respect
to che conduct of local alffairs has always been tlue policy
of the Alliance.

Being & fcderation of local stage employes unionsy
the Alliance was founded upon the principle that the
local union wos supreme in avthority. The Alliance have
ing only that authority which wus and might be conferred
upon it by the local unions. "Home Rule" was tc be each
localts right. "Home Rule' was defined by the Alliance
in 1895 as "New York Theulres for New York local members,
Chicago Theztres for Chicago (local members), and no
othor members of loesls allowed bo work within the Jjur~
isdiction of other locols without (the.r) censent%: It
was furiher defined by the lew York delegation, and
approved by the convention, to mean: "nothing more than
to give employment to New York men, and when there is a
place they cannot supply a man, then they will give pre-
ference to (other) members of the M.A.TuS.Ewﬁ:

Thus by these decision, each local was allowed %o
place their men Tirst in any available position within

their jurisdiction, before any other Alliance local member

ln 03?“1897"?4 {EOQ
Be GG.P"].BQS“PQ 250
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could getv a Jjob~--and then only when placed by Jhe Busimess
Agent of the local union.

There are now three sectlions covering the Home Rule
perogatbives of a local uanlon:

"tome Rule® is grented to all affiliated locals of
this Alliance, end this shall be coustrued as authority
conferred upon each local union bHo exercise Tull control
over ibts own affoirs: provided, howevcr, that in the con-
duce of such business no action shall be vaken that will
confliet with any portion of the Constitubion and By-Lows
of the Imiornavwonsl Allisuce'. 1.

wAPPiliated locals are required to insisv that &l
positions within their jJurisdiction be filled by their own
members. In the event of the local membership being un-
able to care Tor all vacencics, preference must be given
1o members of sister locels affiliated with this Alliance.
*4%RFAny local failing to comply wibth the requirements of
thig section shall bve Tined nob less than FLfty Dollars
($504,00) for each offense¥. 2.

The section, though, which has the "beeth™ wund which
makes the home rule very effective for the Alliance locals,

is ag follows:

"Jurisdictional Violation: Any affiliated local union
which refuses bo order its member or members to withdraw
from the jurisdiction of & sister local when ordered to do
s0 by the President of ©this Alliance shall suffcr suspension
of charter for a period of not less than five (5) years
and shall not be readmittcd to this alliance unless so de=-
cidéd by a two=thirds vole of the delgates in convention
assembled?”, 3.

Mueh trouble was encountered with some of the locals
because of their refusal to obey ithe Home Rule clauses as
adoptéd at the 1895 coaventioan. Drastic action by the
Alliance early in its career soon pubt a very effecbtive stop
l. By-Laows: ATt 2, Sec 1, P. 40.

2. By-Laws: Art 2, Sec 19, P. 44,
3¢ By-Laows: ATt 2, Sec 20, Pe. 44.



to ¢ is violation. The first important case wes that of
Baltimore local #19 which had refused to withdrew one of
sheir nenbers out of foreign jurisdiction. Balbtimore's
action brought much criticism fr?m President Normen in
his report et the 1828 conventioﬁ; and by actlon of the
convention Balbimore locsl was fined $250.00. Their char-
ter wes revoked Tor 2% years because of their refusal to
pay the finz: The Alliesnce refused (o recharter the
Baltimore local until the $250.00 was paid, or to charter
a reorgonized loocal there:

About the sane time the Baltimore local paid its
fine and was readmitied to the Alliance, Columbus local
#12 was sugpended (Jan. 1, 1900) because of its refusal to
withdraw a man, or to expell him frowm membership, for
working in Washinston local f22 jurlsdictici:

The strict enforcement of the Home Rule luws in these
two cases when the Lllience was young, made the locals
respect very mueh the working privileges of the sister
locals. Tew violations have pbecn reported in rccent yeors,
and when proven the offcnder has recelved scant sympathy
from the Llliance officers. Sxpulsion has been the usual
penalty Tor such oifcunse, although sometimes offenders
have escaped with a heavy fine, or a Tfine and suspCeNsSicHe.
i. CCP-1898-P. 55,

e COP-1088-P. G2.

S5« CCP=-1901~P, 113,
é.c CCP"‘:{.QOO"P‘ 94{:0



The Local Union carries on ifts viork throcgh ceriain
elected officers., The number of officers depends upon the
size of the local union. The small Locals generally
manage to get along with a President, Secretary-Treasurer,
and Business Agenc. Somebimes, though, the coffice of
Secretary-Treasurer, and Business Agent are combined iato
ones, In the larger locals a more comprehensive staff of
officers is needed o perform the necessary duties in
connection with the aceivities of the Loecal Union. There
moy be several vice-presidents, the Business Agent may
have two or three assisbtants, and the same for the Secretary
and the Treasurer. 7The composition of the stalf of tho
local will Tit the needs of the local organization.

The corresponding secrctary, or the Secretary-Trea-
surer, of the local union carries on the correspondcence
with the CGeneral Office of the Allisnce, and with bthe
other local vnions. The Business Agent's dutbties are wide
and varied. He is the locel's represenbative in the
dealings with the thealre menagers, collects the weekly
percontbage dues, assigns men to work in the Lheatres, en-
deavors to see thot all members perform their work in
an efficient and satisfoctory manner, snd abtbenpts wo ad-
judicate all disputes between the managers and the
members. The Business Agent consults with the thoatre

manager in regard to the shows belng hooked in, so %that



the proper number of nea will bo on hand promptly Lo work
the show.e 8o for as the Locsl Union is conecrnec, the
Businsss fgent is its most important officcr Tor with the
selection of a zood or wndiviervent Business Lgenbt the
Tocal will stond or fall. To hin the meunbors must 1 ok
for work, Tor no member of the flliance (except mechanics
with 2 btraveling altraction) mey mekc applicction direci=
ly to a theavre manager for a Jjob,

As o usual rule, the locel unions hove fow standing
comitttees, Speclal committees ere elected or appointed
from time to time as nceessary, The scale or contract come

oy

nittee belilng an important one in drawing up a tenbtavive
P

agreecment fixing the wages and working conditviones ior
Allionce members in the local theatres. Ordinarily com-
nibtess are gpoointed or eleclted Tor some specilic thing,
and ghen that 1s fLinaghed, the commitbtee is dischaorge..

llost locals have an dxeculive Bozord or a Board of
Trustees which are supposed vo hove general centrcl over
the local between meetings. Bub here therc is a greasb
varlocnce beteen locols in the neames, dubies and coxmposition
of thelr Boowds, Afler 1907 the local Unions are re-
guired to submit to the General OLficc of the Ailicnce for
approval all local Constitution and By-Laws and proposed

amendments belare vhe change can go inle el.ect.

1. OCCP-1807-F. 2854 and By—taws: Art 28, Sec 43, P, 49,
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Tie saloxics pelild bhe officers of the Locel Unions
nuburslly v vy vith the sie of the luocul @and whe oifice
helde Crdi:ncrily the BDusi.css .. ent, s before statv.d,
being the most Inmoortent o.ilcer of uviie loecsl, is puid ihe
lersect sclarye His solury devoends nostly upon whe size
of the Locul; wnd In the lurger loculs ithe Dusinees ‘gent
is usuelly p»ei@ Lhe Lizhest .reveilings wis rec ived in
the local tleotiesese dhe Locresery snd the {reasurer &re
ususlly p=id ¢ cortal.. wioune each eobing avtonceds In
the smallizr locels, vhowl, 1t is not uncos o on o sec sll

the o lic.rs cerving withoul any compencotion whalsooviere

y

A% the proescent bile thore ere treo genurel cla ses
of l:cel unisnss Jhe [toge :zmployes, vho Uperstors, cnd
the "mixed". Thore sve i addition wo thoss threo gen ral

clesece of loo:ls, vwo special clesses: . Hudio *echunies,

....n

cend Yotion Pleture cumoramons Jhe Si.dic lechenics

loc: 18, ol which thcre &re two, hove conirol of che me-
chanionl work in itbhe studlios on the .cst co:st and the iist
Couste Thoure 1s only one veancremen's loc.l wnd it ox
ercises Juricdistion ovexr the entire Unitod L totes and
canade.

The dolicy of ehe «:litnce has becn never Lo grant
concurrent chariveis in uny one c¢itye That is, thor. will
ve only one loeal holding Jjuriscicvion over & certain class
°f‘§°fk~iﬂ &1y cne city, By this policy the .llitnce has

not bLoeun . roublec with disputcs betwesn the locals over



division of Jjurisdicsion in a c¢ity, as huve other unions.
This policy was, in a smell way, vioclated twice in the
organization of the two Calecium Light Operators locals;
and in vhe organization of seviral prope:ty clearers
localss although this was not counsidercd as a sharing of
jurisdiction, but only of setting aside of ecertain work
which the Calcium Light Operators and the Clearers could
do. Even herc, no two Calcium Light Operators locals

or Clearers loceals were chartered in the same city.

THE_THEATRE,

The theatrical business is rather peculiar so far
as Unlonism is counecrned, because the presence or ab-
sence of only one man can make the difference between a
fair theatre and an unfalir theatre. Ispecially is thls
true in the small picture theabres twhere the INotion
Pisture Machine Operator may be the only man under Union
Jurisdiction. That one man will then, if a Union house,
be the Local's representative in that place,

In some of the larger locals, a steward is d.signated
(by the local) from among one of the mwembers of the work-
ing staff to see that the Local's Constitubtion and By-laws
and working conditions are cnforced in that theatre and
to report to the meeting of the loecal of a1l shows, travel-
ing nmembers, and conditions at his ‘theatre. The steward

of the vheatre must inspect all membership cards, traveling



cards and contracis of Alliznce traveling members coming
into his theatre with a show and report these to the
meehing. Consequently, 1L the Motion Picture Operstor

is the only Union man there he automatically becomes the
steward and must perform the duvics as required by the
local union. The duties of the steward, i1f one is used,
are sebt by the requirements of the local union; the Inter-
national having nothing to say whether one must be used

or what his duties shall be,

CENTReT, LABOR BODILS:

After 1910 each local union has becn required to
affiliate with their respective State Federation of Labo;;
and with the central bodies of the Amcrican Federation
of Labor or the Dominion Trades and Labor Congress "and
any local that refuses to affiliste®™* *or withdraws Trom
such bodies, except by permission of the International
President, sheall be subject to a fine of Fifty Dollars
($50.00)§: This clause mekes it mandatory upon each local
union to secure and maintain aflfiliation with the state
federations of labor and wvith the city cenbral body, i1f
there 1s one in the city. The locael unions are re-
presented in the city ccntral body by del .gates slected
from among the local union's mewmbership.

l. CCP-1910-P. 384.
2. By-Lows: Art 2, Sec 8, P, 41.



There is found, also, in sone of,the larger citiss
another type of representative body. This is kuowa as
Amusement Croft Federatlon, or sore similar nsme. The
Armusement Federabion is samilar to the building tradeé
council for the building trades unions, except here only
the unions having jurisdiction over the various phases
of the amusement busincss are represented. We generally
find the Operators, the Stage Lmployes, the Musicians,
and the Bill Posters are the only ones representec. This
is a loose sort of Federation in which an abtempt is
made to have the varlous amusement cralts come to a bettor
undersﬁanding°of their several problems in dealing with
the theatre managers, t0 promote harmony bdetween the
crafts working in the theatres, and to get conggntrated
action on a stubborn manacer when necessary. This Fed-
eration is organized solely upon the initietive of the
local unions in the civy, and is seldom connected in
eny way with the city central body. EFach local elects
one or more delegates bo be representatives in the Fed-
eration. ©Since the number of locals is so small, this
Fedoration really btakes on the form of a joint committee

who represent thelr respe.tive local unions in the con-

ferences,
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Chapter IV
MEMBIRSHIP,

ELIGIBILITY:

Membership in the Allisnce was first restvicted to
Stege carpenters, electriclans, and propertymen. Later
Calcium Light Operaters, Noving Picture Yachine Operators,
and Proporty Clearers were admibted. And etlill more
recently, Studio Mechanics and Motion Picture Camermen
were admitted, Between 1896 and 1898, even Scenie
Painters were eligible for membership in bthe Alliance,

Certain other conditvions are also necessary for
membership. The most important one is that the appli-
cant must have ectually worked in a theatre in some
capacidy over which the Alliance exercises jurisdietion.
The next in importance is the (present) requirement
that the applicant must be a bona fide resident for not
less than 18 nonths within the jurisdiction of Lhe
local union to which he mekes application. The applicant
must also pass a "sobisfoctory” examinotion of his
mechaniecal ability. This examination, however, is com=
piled, given, and administered by each individual local.
Also easch applicant's name must be first approved by
the Genocral Secretary-Treasurer of the Alliance before

he is admitted to the local union. Further, a person



can gain adrnission to the Alliance only through member-
ship in some local union.

The Nabtional body hes had but few laws regulating
the admission of members to local unions. In this
metter, as 1n several others, the local is the o bhor-
ity upon the candidaves admission, so long as the Tew
1awé which w.11 be menbtioned loter are obeyed,

A rule which pertially governed admission to the
local union was adopbted by the Alliance in 1896:; nwif
a man is a traveling men and carnot glve sny permanent
regidence or home, he should not be sdmitted, because
any man must have & home somewhere, or must originally
come from.ssmewhercﬁ:

The above rule was adopted %o mrevent "floaters©,
"drifters®" or others of the same type frowm gaining
admission to the local union, and after gaining ad-
mission to migrate to some other locality. This fear
that members of some locals would migrate to larger
cities, was and is the consrolling cause of the Home Rule
provisions. The 1896 section has been now supereeded
by the required 18 months acbtual residcnce within the
local's jurisdiction.
le Most of the Alliance's regulations arise over the

igssuance of traveling cards to members, vhlch give

them authority to work as mechanics with a travel=
ing attraction, and will be more fully discussed

in the chapter on Traveling Contracts and Attracvions.
2. CCP=1896-P, 20,



Up to 1908, the Alliance had few delinite rules re=
garding sdmission of members. Herstofore the local
unions hod admitted members as they saw fite. In 1903 a
low was adopted which requlired bthat a person must be &
bona Tide resident at least 6 months and must have actual-
ly worked in a lheasre as a stage employe of, and in,
the clty holding Jjurisdictlon before he could be odmitbted
%o the looal union,

At the 19206 convention the resident reguiremenit was
changed bto 18 months, as a gre.t part of the delegotes
felt the 6 months reguirement was not long enougi: This
was done principally because some of the smaller locals
7 $o build uvp their membership” had been tek.ing in men
who had no intcnbion vhatsoever of remaining in the city
after they were grentceé a membership cord. This pro=-
vision weg also to make 1% still harder for a "[looter®
0 be granted membership by on unsceruplous local.

Menggers and proprietors have always been looked upon
by the Alliance as being ineligible for membership, be=-
cause of the fear that they wounld exert an undue in-
fluence upon the activities of the locel. This probably
wes a very good reason the first 15 years after its or-
ganlzotbtion for the Alliance as a whole wes not any oo

2. Dy-Laws: Art 2, Sec 21, P. 44. 1926 Editions



strong. The sentiment against the owners and managers
wes crystallized by the adopbtion in 1899 of en amendment
to the Alliance's constibubion which read thabs: "No
proprietor or manager shall he eligible bto become a
wember of any Local Union%: Again at the 1902 convention
the questbtion came up: PHas a nancecr any right to hold
an active membership card in any lLocal affiliated wath
this Alliance?®® To which the presiding officer ruled
that such member had no rlghi: This ruling 41d not make
1t manf8atory uwpon tie local to give the member who be-
carie a manager & withdrawal card.

In 1910 some of the delegates feellng that the
practice of ihe local permitting the manager-member 1o
retain his active membevrship should be stopped, presented
an smendaent which regquired such manager-member to take
out within thirty days e withdrawal card, or to be ex=-
pellegi This low did not permit the locsl to use any
discretion whatsoever in dealing with their members who
might become managers. Some of bfhe Allisnce officers
and some of the locols began to feel that this was oo
harsh a measure tc be used landaiseriminetely for the usual
case was that the local's best members were the ones who
l., CCP=-1895-P. 854

8 . CCP"]-QGB"‘PQ lES'? L
5. GGI)"‘J.QJ.O—I)& 357 .
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were promoted to the managership. Even though the member
was a good union man, and would be in a posibion to give
the local real asslistance, the member was required %o
sever his connection with the loeal. Still, 1t was main-
tained by some that no person could serve two masters:
Hgicould not serve vhe best interests of the local and atb
the some time promote the owner's interests as manager of
the theavre. The 1910 amendment was changed so that ®Any
member accepting a position as manager in any place of
amusement shall not be allowed voice or vote in any local
union while holding such a position; but the local of
which he is a wmember may, at its own . iscretion, pcrmit

.

him to retain his membership¥. This change w.s thought

o be necessary beceuse of the increasing number of Alliance
men who were becoming managers and proprietors of amuse-
wment places, and because some other unions permitted em=-
ployer-members to retain their membership in the union.

The recuiremcnt that the local may permit the manager-
member to keep his active membership is variously followed
by the diffcrent locals. The local by~luws would ®movern
the casz: Some of the locals will poermib such menager-
member to retain active membership, while other locals make
it compulsory for the meunb:r o vake out a withdrawal cerd,
and still other local's by-laws sy unothing whatsoever in

1. By~laws: Axt 2, Sec 39, R. 48.
2. General Bulletin. No. 190, April 6, 1925.



regard to members who become monager.

APPRENTICESS

The Llliance has never actempbted to regulate the number
of apprentices a local might have, or the number of meubers
to te admibted wvo any loenl, exccpt insofar as the residence
requirement of the applicant must be obscrved by the local
union., It is evidenbt by vhe ubterances from the Genceral
Office from time to time that the resident requliremecnt is
not strictly obeyed by some of the local unions, The Geu-
gral Office through the Bulletin has secn L1t since July
1926 to repeatedly call bthe localls atbtention to the 18
months re uirement, and has further remarked that upon
proof of violation the local and mombers will be penalized
in accordance with the Constitut:on and By-Laws. For
violation of the residence section the local shall be fined
twice the initiation fee charged the candlidate, but in no
case is the Tine to be less than $50.00. Membership cards
issued in violation of this section are to be cancelled
immediatelé: Certain members of the local avre responsible,
also, in thatv Yany member of an affilicted local who en-
dorses the application of one not eligible for membership

shall be liable to a fine of not less than Fifty Dollars
2.
($50.00),."

1. By-lows: Art 2, Scc 2l~a, P, 45. 19206 Ed.tion.
2. By~laws: Art 2, Sec 21-b, P, 45. 1926 Edibtion.



A further reguirement is set by the Alliance which
mekes it nandatory lfor a local union, before accepting a
candidate into membership, to suhmitlhis name to bthe Gene-
eral Secretary-~Treasurer for approval: This provision is
not vo restrict the local in the lawful accepbtance of new
nmeubers, but is to prevent the accepbance of expelled o
suspended mewbers of sister locals, or the accepbence of
rats and scabs by locals oubside ol the jurisdietion in
which the seabblng took plvce. IDxpelled members, rats and
scabs Tthus Tind iv ve?y difficuls 1f not impossible to gain
aduission into the Allisace.

Apprentices heve always been required to remain in
their home ¢ity, althoush evidently this was somebimes vio-
lated, until a rule was adopbed which prohivited apprentices
from accepting traveling positions: "Apprentice cards
issued éy Locals shall not be raecognized when the apprentice
is with a wraveling company in any capacity, buv shall be
deall with as a non-union men 2cd his Union notified. ALl
assistarts witn braveling company must be union men?;

At the present time only Yregistered apprentices”
(vhose on which per capita btax is paid by ithe local to the
Alliance and whose names are recorded in the General 0ffice)
can hold a posibion even in his home clby ahead of a

sisber Allionce menberes That is, registered apprentices,

1, By=lows: Art 2, Sec 23, P. 45. 1926 Edition,.
2. CCP-1897-P. 406,



insofar, as the Alliance is concerned, come ahead of
members of sister locals as long as the apprentice 1s in
his own c¢ity. OQutside of his home local, che apprentice
has no praivileges whatsoever except what the sister local
may grant to hiu.

While admission hus been relatively easy to gain in
2 local union in the past, most of the locals will nob take
in more members than there is work for bheir membership
to do. The local endeavors to give thelir mombership gll
the employment possible, and if the greatcr part of ihe
membership is to be regularly employed, the membership must
not be larger than lhe number of available jobs; or the
members will have to "pass arouvad®" the work., Consequently,
few of the xllisnce locals have ever Tried to increase
their membership by teking in any epplicant that maight
come 8long.

The original idea behind the appreniticeship of the
Stage Employes locels was presumably the same as in all
other labor organizations: ‘that there shouwld be & period
of training sufficiently long Lo make & man competent in
any particular field. The apprentices were ordinarily
used os property clearers or other departuental assigst-
ants. And when the apprentice had become competent pro-
perly to handle a department job he wus supposed to be
admivbed as a jJjourncymon.

Since the verm-of agpprenticeship, end most other
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apprentice reguirements, cre under che control of the local
union a greet viriety ol regulotlons can thus be found.
Some of the locals have no apprentices whauscver: They ad-
nit members direct upon examination. Other locals have
members who have bcen apprentices for 25 ycars and are
Jikely to remain such all their life. It 1s within the
power® of bthe 1l>cal to detercine the length of apprentice-
ship, or the time when the apprentice shall be adunitted
as a jorncyman, and the apprentice hes no power o compel
the local at any time to admwt him es & Journeyman. Ap~
prenticeship in the Llliance is practiccd almost entirely
by the larger locals.

Several ol the larger locals unions use the apprentices
as departmental assisbants, althousgh there is no uniformity
in this practice. The apprentices are under whatever re=-
strictions the local union desires to impose upon vheme--
and there is no delfinite leagth of time vhich the apprentice
must serve before being admitted as a journeymen. When-
ever the local union s:ces fit bto advance the apprentice bo
fuvll membership, then they do so. This serves to restrict
the activities of many of the (apprentice) members in that
they cannot accept positicns with draveling attractions, am
gives them no working privileges in the jurisdiection of a
sigber local. Since the local union has enbire authority

over the apprenticeship period, we would naburally expect
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that 1t hos in many cases been sbused. Some men have
served 25 years or more as apprentices, and can do nothing
to improve their status. Such a practice is particularly
unfair bo the apprentice in that 1t keeps him "at home"
perhaps just because a few of the journeymen members have
a grudge against him and will not vote to adnit him to
full membership in the local union.

Most of the smeller locals have no apprenticeship
requirenents. Applicanbs are admitted to Journeyman memberw
ship upon successful pessing an examinasion covering
thelr fleld, i.e. Stage Employes or Operator. An apprentice=
ship system has been found rather hard to administer in
the smmall locals, because the theatre managor, should he
personelly know that a certain man working for him was an
apprentice, would immcdiavely want to pay him a smallor
salary bthan the journeyman members. This would cause con~
fusion in payment and collschbion of wages for perhaps on
one show an apprentice would heve a certain job &nd on the
next show a journeyman member would have that joba.

An adeguate scolubion was found by refusing to have any=
thing to do with apprentices, or (if the local was strong
enough)} bto require the same salary to be paid to both
apprentices and jJjourneyman. KEven in this case the theatre
menager would argue that, since he was paylng for jJjourney=

man help, he ought to get 1t. Consequently, in the smaller



locals where all the membership is personally knovn to the
theatre managers, it hoas been Tound a betier oand safer
practice to have no (or very few) apprentices.,

Apporentlceship expericnce is now usually gained throug
the use of the "per..it" gystem. That is, suppose o show
came in which calls for more men to work vhan there is
local members availeable (and no memwber of a sister local
will respond to the call for ex.ra help) a non-union man
1s placed by the local's Business Agenlt and ig"permlited®
to work this particular show. This non-union man 18 "per-
mitted" to work by the local union whenover union men
cannot be sbtained. This man will in bime gain enough ex-
perience to enable him to pass bthe cxamination as set by
the locol union and also satisfy the requircmentbts of the
Alliance lew as to 18 months bona [ide residence and the
passing of a satisfactory examinabtion as to his competency
and gualifications. He will tien be admitted vo journey-
man membership. The "permit" system is practiced by the
smaller locals, who only oceasionally have more work than
their membership can perform.

Whencver an opcrator or stage mechenic makes wpuvlica=
tion from a town outside of bthe c¢ity wherc the local is
si1btuated (but within its Jjurisdiction), such applicant is

gencrally admitted by examination although he may be ree

auired to serve a short definite pcriod of apprenticeship,
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not because_he is incompetent but to serve rather as a
training period in unionism and the assimilation of the
working rules of the Alliance and of the local union. For
geonerally these men from the swmall tovm have had little,
if any, tralning in uwnionism or dealings with the Alliance.
Here again, the adrission of the applicant is entirely

up to the local union so long os he lhas resided within
the localts territorial jurisdiction the required length
of time, and has never worked in an unfair bthecetre, SHill
this 1s not practiced promiscously because the ad-
ministrative difficulties arising from the exerclsing of
Jurisdicbion over the small town 1s too great 1o be

attempbted by a small locsal,

ADMISSION OF NAGROXS:

While the Alliance h.s never been troubled with bthe
negro question cs have some otheyr Unions, still a few
negroes are members of the Alliance, The carliest record
of the negro quesbtion was brought up at the 1895 con~
vention in which fthe question was asked as to whother or
not a color line was to be drown in the Alliance. President
Lee M. Hart ruled tvhalt since bthe Alliunce was affiliated
with the American IFederation of Lsbor, their l.ws would
govern the case: "Locals must use their’discretionary

1.
povers in electing members to their bodies™. This ruling

la CCP“1895"‘P§ 17;
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left the matler entirely up Lo the local union whether or
not negroes should be admitted to membership.

The next refcrence to negroes was at the 1898 con-
vention when Louisville /17 entered protest against some
local for taking in uegroes. This convention referred ohe
matbter to twhe Louisvillie local for "amic&ble]settlement%:

By lhis ruling, egain the matter for the admission of
negroes was left 1o the desires of the local union, Several
negroes have becn members of bhe Alliance, but their

nunber hes never beea large. Probably most of the negroes
were admitted in one or two ways: They were taken in vhen
the local was organized in the bown bocause the negro was
already working in the theatre; or they werc admitibed aftcre
wards when the loeal desired to extend its Jjurzsdiction
over a (probebly) small the tre from which the local was
unable to dislodge the negro and ab the same time unionize
the theatre, Few, 1f any, ncgro members have been aduirtted
to membership os the white mombers arc ususlly admitted.

A reason for the swall number of negro members is found, bew
sides the dislike of the white members to work with the
negroes, in the unpopularity of the negroes with the uctors
and actresses of the traveling company and in the negroes
ingbility to quickly adjust themselves t0 the intricstices

of the differ~nt traveling productions, Some sitempbts have

1. @CP-1898-P. 64,



been made to use the negroes for strike breakers, bubt with
very little success, For as previously noted, the nabtural
prejudice against the negroés by the actors and wcitresses
{often in going so far ug to refuse to put on a perform-
ance in a theatre where negores were employed on the
stage), have been a great foctor in their slight use. The
stage mananger also was ln meny cases unable to get the
negroes to properly set the show because of thelr general
lack of knowledge, and the refusal of most people to

teach then anyihing about the stage work.

The gquesbion of negro membership has never been much
of a problem to the Alliance, and it has not ofcten been
disturbed by the negroes wanbing to go on the stage.

A rather peculisr situation ariscs unow with travel=-
ing attractions. The Alliance insists (2nd sees to it)
that traveling shows even vhose entire cost is negroes,
must employ white traveling stage mechanics. Fhe Alliance
has refused tc let the negro members of the Alliance be
the traveling crew with the negro ministrals, ebe. butb
requires that a colored troupe engage tne white members
as their treveling crew. Thus a sitvavion ariscs in which
it is entirely proper for ithe whibe members o work with
the negroes, bubt not proper for vhe negroes bto work with
the whites. The reason for this situation probably is

the {ew negro productions now on the road, and bthe Alliance
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officers feel bthat the work should be performed so far as
possible entirely by the white members. Alsoc, if the
negro nmembers @ere allowed t0 go en vour as stage mechanics
with the negro shows, this might have a tendcncy to cause
some of the locels to increase their umembership through

the admission of negroes.

FXCLUSION OF VOIInN:

Neither has the Alliance been troublct with the in-
trusion of women os mechanics on the stagcec. The very
nature of the stage mechanical work seems bo make it ime
possible that many women would cver be used ss a2 stoage
crew. The night work, the necessary "rigging® which
wust be done i1n some theatres hefore pubting on a per—=
formance, and the arduous work in connection with the
preparation Tor a performence and the pack:ng of the
paraphernalia for shipment tc the next town, precludes
the possibiliby of women being used very extenslively as
stage mechanics. Neither have the Operabors had any
trouble with the women invading the projection room; and
if they should, the Alliance could probably hsve them
exclvded by law by being solicitous of their health, on
the grounds ol the great danger from fire,in the pro=~
Jectlon of the film, lhe necessary night hours, the
physical strailn an opcrator is always under, and the

necessary mechanical knowledge required to keep the



projectors, generators, and osher eguipmeut in propem
repair, While women ere not prohibited fromr becoming
members, such being left to the individual local's wish-
es, so far es Luown there are no women uembers of the

Alliance.

HONORARY ITTEMBERSHTE:

Several of the originsl locels of the Alliance allow=
ed their members Lo resign f{rom the union: but this is
supposed to have becn the sarre thing os whalt 1s now con-
gidercd as a wibthdrawal card. To have allowed the members
to have actually resigned from the uwnion would permit
persons who viclate union rules to avoid union discipline.
Members who no lonzer desire to Tollow the tradc were
permittcd to have a non-active or withdrawal membership
cxempt from duss and assessments. Upon a withdrawan
menberts return to the trade, he wos Tecuired to cgein
take up acbive membership with the local under whose jur-
isdicoion he mignt be. The mabbter of withdrawal or none-
active membership was governed enlirely by each individual
local's laws.

The subject of honorary membership in the Allisnce was
brought up before the coxnvention in 1006, The Gencral IEx-
ecutive Beord had refused bto allow honorery meaborship in

1.
the Allisnce, and the convention conllirmed bthis ruling,.

1., CCP~1906-Pp. 212 & 220.
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The subject of honorary membership thus stands the same
today; the Alliance officers feel that honorary member-
ship would do the union no good. Be 1t remembered though
that the initiation fee is within the control of the
local union, and there 1s nothing to prevent the local
from initiabting a person free, if the loeal should so de=-
sire, Dues and assessments could be remitted by the |
local, but per cep ita tax would have to be paid by the
local to the Alliance, becuuse the Alliance does not re=-

cognize honorary membership.

UITHDRAWALS, SUSPENSI1ONS AWD EXPULSTIONS:

it is required by the Alliance that "no local union
shall refuse to issue vo any fully paid-up members vho
are not under charges an honorable withdrawal card upon
request. The penslty for violation «f this section shall

(3

be revocation of charter". Only one other section deals ’
with the subject of withdrawn members in whieh it 1s re-
quired that vaffiliated local unions shall refuse to ad-
mit to membership such holders of honorabLle withdrawal
cards as have committed acts detrimental to this Alliance
after date of issue of said carﬂ?;’l The tendency in receant
years has been for the local unions to consider the grant-
ing of & withdrawal card as the permanent severance of a

i, By-laws: Art 2, Sec 25, P. 45, 1926 Edition.
Se Byulaws: Art 2, Sec 40, P. 48. 1926 Edition.
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memberts conncction with the union, I6 will be noted from
the quoted sesctions that it is not compulsory for the local
to readmit the withdrawn members; and such prerogative has
been exercised even to the crtent of meking the person pay
the full initiation fee for re~affiliation, or rejecting
his applic.tion altogevher, This being goverued by the
local®s constitution and by-laws. As an excuse, if the
local desired to keep the withdérswn member out, it would be
relatively easy vo concoct some Yacts detrimenbal to this
Alliance".

Some of the locals require & nominal fee Lo be paid
before issuing a withdrawal card. The supposition being
that the Sceretary is put to some trouble by reason of
having to keep track of the withdrawn member's address;
other locals make no charge for the withdraval card, and
will issue the card as soon as the member has paid all
fines, dues, ond asscssments levied against him up to the
time he asked for the withdrawal.

There is also a noticable lack of uniformity between
the variocus locals in the causes or reasons for the sus-
pension or expulsion of a member. Tn some locals a member
mey be suspenced or expelled on the slighvest prebext in
any violation of the local laws,.

The Alliance at its Third Convention (1895) pa sed a
resolution dealing with the methods to be used by a local

in trying their memburs for alleged violation of the local's
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laws, the channels bthrough which appeals ol dissatisfied
local unions or of menbers must be naken: This article
provided thét vhe local must give a member a chance to
defend himself in open méetlng before assessing any pen=-
alt?*: If the member wes dissetisfied with the resilt of
the trisal by his loecal, he was permitted to esppeal to the
¥xecutive Board, and if nov satislied with the decision
of the Executive Board, appeal to the Convention was ale-
lowed. The decision of the C.avention was finai: Two
rather intervesting roguirements were slso mede: #%1) The
decision of the local union must be obeyed untll re-
versed by the Ixecutive Board; and (2) "in all cases in~
volving a demand for dues anll assessments, or olher
moneys, the amount in dispute must be placed in the honds
of the President of the subordinate Union, wo be held

by him until the appeal has been [inally dccrded. No
notice shall.be taken of an appeal unless the avove is
complied withﬁ:

These two reguirements still obtain, that the de-
eision of the loecal (or of the International Presidcnt)
must be obeyed until reversed by the General Execuvive
Board or the Convention, and no appeal is allowed unless
the emount in disputc (fines, dues, assessments, etc.)
1, CCP=1895-Pp. 23 & 24.

2. By-laws: Art 11, Sec 5, 18905,

3. By-laws: Art 11, Sec 1, 1895.
4. By=lows: Art 11, Sec 4, 1885,
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is paid subject to the appeal. One section of the 1895
law provided, though, bthalt "when a member has delliberately
ratted, it is not nececsary that he should be cited to
appear [or trial, but he may be summarily expelled%: This
provision wae to avolid the necessity for trials of members
wno had worked in unfalr theatres.

In the assessing of lines, suspensions, and expulsions
by the locals aga.ust thelr members, the Alliance has very
little to soy. The Alliance offTicers have taken the ate
titude that the local union is in a bevbter posiiion to
Judge the seriousness of the merber's alleged violatbtions
and that the local should excrcise their authority in this
regard. Tew appcals when reviewed by the General LEx=—
ecutive Board or the Convention, have been rcv.rsed. To
see Jhat the charges and the penelty asscssed vhevrcuander
are in accordance with the local laws is about as far as
the Alllance will 1.0k when considering sn appeal. The
General Ixecutive Board has on a few occasions sugsesbted to
the local unions that the fine levied was out of pro=-
porbtion to bthe offense comnitted and recommended that the
fine, or other penalty, be considcerably rceduced. This
would constitube a reversal in part by the Executive Board
which would have Lo be obeyed by the local union.

Some locals use catreme care in ihe discipline ol

le By-lawsy 4rbt 11, Sec 7, 1895,
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thelr members; others are not so careful., Some locels

rigidly enforce their laws; in osvher locals it is ncarly

impossible to get a conviction against one of thelr mem-

bers. Thus the discipline varies with the members who

constitute the different locals affgliated with”lhe Alliance.
The Alliance through the International FPresident,

the Genepral Execubive Board, or the Convention has the

power to fine, suspend, or expell members of the local

unions for vioclatlon of International laws. Most of these

violabions occur in conncebion with the traveling shows,

and will be there more Tully explained,

Ri~-INSTATHIIBNTS AND AVNLOSTIES:

Since the local union.is i1n most ceses the body vhaich
suspends or expells the members, readmission can only be
gained through the local from which he lost his member-~
ship, or & "release" secured from such locals TFor several
years aftcer its orgenization, the Alliance and most of
the locals Wéfe in such o weak position thet they could
not alwzys be too horsh with some of their delingquent
nembers. Commonly, then, reinstaterients werce made by the

locals on tewms they saw £it which malerially depunded on
their finencial strength; whether they were on a strike

or lock=out in their local theatres, or in periods of
depression in the show business.

While the Alliance has always held in contenmpt "rouos®



and "gcabs®, yet sometimes it bas been nceessary to ad-
mit some of the "rats" and "scobs" in settling a long and
disasterous locel strike or lock-out. 1In most cases the
local has objected, but the Allisncc has Iinsisted that
their recommendations be followed in order that the
trouble be settleds Presideat Canavan has said "sooner
or later every strike or lock-out must be sevtled", 4n
attitude is genecrally cssumed by the local that such
"rats® and "scabs™ will be eliminated from membership sa
goon as possible, That is, the firsbt chance that prescats
1tself the local will expell or suspend fhem Trom member-
ship; or as within as short & time as possible they will
be "eased out"™ of their Jjobs and a goed union man placed,
At the present time the International low requires
all spplicants for membership, reinsbatements, snd with-
drawal card holders be refcored first Lo the General
Secretary-Treasurer for ilnvestigation and approvai: This
is to prevent appllcants who have ®coumibted acts de=-
trimental to bthis Alliance® from gainling membershlp in
a local outside of the jurisdiction of the lecal in which
the violation took place. Much more consideration is
shown by the Alliance for non-union men (those who hsve
lived and worked in cities wheire there is no local and

have never had a chance to join) than to former membors

1., By-laws: Art 2, Sec 283, P. 45,
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who have become suspended or expelled.

Hembers who have been expelled or suspended by the
International Officers can gain readmission only through
the permission of such officers, and for the approval of
the Convenbion. Suspension, expulsion, or fines levied
by the Gencral O0Tfice against membsrs of local unions
generally arise from violation of the laws regulabting
traveling attractions. The traveling members receive
5611l less consideration for viclations of the Inter~
national laws than do violators of local laws because the
officers Tfeel that a general demoralization would take
place if vhe laws affccting braveling members were not
strictly enforceds For the power of the Alliance arises
in no small part from their strict control of the travel-
ing attractions, and Lhe regulations affecting bthe re-
laticons between the traveling members and the local unious.

At bhe present time the Alliance and most of the
locals are strong enough to make their delinguent members

secure reinstatement by settlement in full,



Chapter V
FINANCH,

Anternational Union: RUVINUL:

The Lirst revenues of the Allisnce wvere raised in
a very simple way. The 11 locals which orgaimnzed the
Allience assessed bthemselves $2.Y5 cach to print bhe
newly adopted comnstitution and bywlawi: The per capita
tax was set at 20 cents per member per year payable
quarverli: and locals desirving to affiliete after July
18, 1893 (the organizablon date) were to be charged a
charter lee of %25.00: This plan was very simple, bub
depended upon the bhonesty of the local union officials
to report the proper numwber of members and to remit
thelir per capita tax accordingly. It is too much to
suppose that the local officers were entirely honest in
remitting per capita tax on their members, and attention
has already been called in a previous chapter to the
protests entered by the credential comnittces against
locals asking for more delegates at the conventions than
the books of the Alliance showed they were entitled to.
Thusnlt is sale to assurme thet the locals were not al-
le CCP=1893~P, 6.

21 CCP":LSQB'“PO 6 .
3e CCP=Tdem.
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ways remitting per capita to bthe Alliance for 21l the
members on thelir books.

Per capiio taxlhas becn the chief source of revenue
for the Alliance, In the carly years of the organization
this source was supplemented by frequent assessments,
Charter fees, sales of supplies, and fines lovied against
the members and the locals are minor sources of revenue.
Per cepita tax was low, being only 20 cents per member
in 1893, but the members seemed to be more content to
have ossessmenbs lcvied than to have the per capita tex
increased to an amount which would maeske it unnecsssary
to levy assessments. The asscssments were somewhat in
the local's control, and it is supposed that some of the
locals were afraid to give the Alliance too wuch pwwer
by increasing the per capiba tax. For he who coutrols
the purse-strings also controls meny other vhings. This
can be likened to the Ystabe~rights" arguments in ocur
government in that the local unions were autonomous units
and did not propose to give up any of their powers. By
an incrcase in the por capiba tax, the locals were afraid
they would soon have a “despobic Torcigner" in the shape
of the Alliance issuing orders to them. Another thing
which coniribuved to the unwillingness of the locals to
increase the per caplite wes the low wages pard to Lhe

Stage Mechanics in comparison to other skilled workers .



I'rom a start of 20 cenbs per member per ycar the per
capita tax has been inereased until now it is 85 cents per
nember per month. A4t the convention of 1897, it was in-
creased to 50 cents per membsr per yca%; increcsed to £1.00
per member per year in 1904; increased o 20 cents per
member per momth in 19123 25 cents in 1913; 45 cents in
19173 75 cents in 1919; 80 cenuvs in 19223 85 eenls in 192@1
There has becn almost a steady increase in ihe per capita
tax since the orgamzation of the Allisnce, unitil now the
Allisnce 1s definitely upon a high-dues policy.

sxvraordinary revenue has always been raised by
assessments on the members of the various locals. In fact,
the first revenue of the Alliance was raised by an assess-
ment of $2.75 against the 1l organizing locals. In July
1897, the lxecutive Board found it necessary to assess
every member 50 cents in order bto provide funds for the
running expenses of the Allisnce, and to pay Lravel exe
penses to the Gencral 0fficers in bheir cndeavors to
settle élsputez; At the 1897 convention a resclution was
sdopted vhich gave the uszxecutive Doard power to levy an
assessment in such amount as thelr own Jjudguent dictated,
ageinst the members of all affiliated locals to assist
l. CCr-1897=-P, 48.

2. CCP-1904~-I". 174.
3e CCP~1912=-P. 450,
4. Rates 1913 to 1926 letter Lo aubhor, from Rischard J,

Green, General Secretary-Ireasurer, Feb. 29, 1928,
S5 CCP-1897-Pp. 48 & 43,
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locals out on aubthorized strikes. This convention saw

two steps taken to improve the finances of the Allisnce:
An inerease in the per capita tax and an authorization
t0 the Executlive Board to levy assessuents in aay amount
t0 assist authorized strikes or lock-outs.

While the Tirst assessment levied against the 11
local unions was a blanket tax, all other assessments have
been on a membership pro~rata busis, except in 1902,
when the Executive Board was authoraized to levy an assess-

ment of $10.,00 per delegete L0 the convention, instead

2e

of increasing the dues o 81.00 per member per ycar, The
local unions, however, have becn held responsible for\
the ecollection of the money levied by the assessments and
its remittance to the Secrevary-Treasurer. The present
constitubtion of the Alliance authorizes the Genersl Xx-
ecutbive Board to levyhassessments from time Lo time as
the majorisy of its membership deem necessary” whenever
the per capita fax is "insufficlent to cover the legit-
imate expenditures of the Allianceéz

¥With the highcr per capita tax, the Alliance has
found it unnecessary to levy assessments in recent years.
The last large assessmen% wos for $5.00 levied in 1923
1. CCP-~1897-Pp. 45 & 47.
2. CCP-1902~-P, 136.

3. Const: Art 18, Sec 2, P. 25.
4, (CCPp=-1924-P,. 784,
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1.
during the ill-foted regine of ex~president Shay. The

high=-dues policy of the Alliance has sended to do away
with asseséments; and es ecially those for ordinary run-
ning expenses, The dues at the present level secm to

be sufficlilent %o meet the needs of the body, unless added
functions are placed on the "shoulders®™ of the Llliance
by vhe local unions.

With the increase in dues, the the Alliance has been
bebter enabled to assist the local unions fight hostile
employers, and to pay the expenses of the Internat.ional
Representatives who are an invaluable help to the small
local unions. The increased strengbh of the Allisrcc has
been derived very much Irom the increase in duss, and
the "war chest™ the Alliance now maintains.

Some attempts have becn made to require the loeals
to charge a uniform initiation fee; bub these altempls
have faliled becsuse the initiation fee is supposed to be
one of the "Home Rules" privileges and not to be re-
gulated by the Alliance. The amount of the initiation
fee varies with the individual local. Some locals charge
as low as $285.00 end others as high as $300,00. What~
ever amount is charged by the local union as an inltiavion
fee, the entire amount goes into the local's treasury

1. An assessment of 10¢ wos levied on June 29, 1925

to sist the 'y O o« in an_organization and
pub?%e%ty eampgién. %C%rcular let%er, July 20, 1925

from General Secretary-Treasurer Richard J. Grecn).



and no pert of 1t to the Intermstional body as in some
other organizations.

Minor sources of ineone are derived from charsver
fces, sale of supplies, Tines sgainst members and against
local unions. Almost the entire income of the Alliance
15 secured Trom the 85 cents per capita tex. The chariver
fee is now 3100.00, bubt only a few charters are granbed
gach yvebr. Membership cards and traveling cards were
once sold vo the local unions, but are now supplied gra-
tulbously.

A majority ol the delggaves bthought that some kind
of a delchse fund was nececssary for vhe successful oper=-
ation of the Alliance, and a fund for bthe purpose of "the

wStaining of legol strikes; for resisting the encroach-
ments off unfair and disreputable men when too stroang for
the local union to contend with; for the purpose ol
advancing and defending the principals of unionism as
applied to our own itrade whenever and however th$ Bx-
ecutive Board may decide’ was inaugurabed in 18951 The
defense fund was cstablished, but she most important
thing of all was lorgotien--~the crcation of a method
of supplying the fund, In 1896, an atte.pt was made 1o
eliminate the “joker"™ Ly the adontion of a percentage

duss systcm g cent a week on the sctual esrnings of all

1. CCP=-1895=P. 24.
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1.
members when actually employed”. This wes defeatbed,

and no means was provided for the supvlying of the de-
Tense fund. Four means were proposed at the 1897 conven=-
tion of supplying the defense fund, but all were defeated.
And thus the first defense fund of the Alliance cane to

an end.

SXPENDTITURES ¢

The Alliance spenas e.ch two ycar period &pproxi-
2

N

nately $281,000.00 for ezecut{ye salerics and exponses,
The item of salaries constitutcs the largest expenditure
made by the Alliance. Approximately $140,000.00 1s
pa1d to the vice~presidents and the Internabtional le-
presencatives for salaries in their assistance of the
local unions duriung bines of strikes and lock=oubse

The Allicnce pays no sbrike benefits as the lLerm
is ordinarily used. But in this conanection there has
veen established by the Allisnce a rather curious systen.
The only mcembers of the Allience who are entitled to
payment of money from the funds of the Allionce are bthe
members under contract with traveling atsractions who
answer bhe\“offlclal roed c¢cll™, The 'olfficial road call®
is issued 10 local unions vhencver an aubthorized strike
is n progress against any placc of anmusement. The

10 GGP"lBg‘S"Po 280
Ze CO0P-1926~Pp. 844 & 845.



paymnent made to these members 1s one-half of the road
scale applicable to their position with the iravel.ng
company. Members of the local union are not entitled
bo strike benefits or other payments. In this connec-
tion the Alliance is different from most other unions,
strike benefits belng paid to traveling members affoect-
ed by a local sirike or lock-out end not being made to
the local members whiteh are affected. While the amount
expended is not very large (about $4,500.00 in two years—-
1924 to 1926), the elfect on a local strike of the
spending cven bthis small amount is very grceat. Since
this has primarily bto do with conditions surréunﬂang
the traveling members snd to the travel ing conditions
surrounding the traveling members and wo the travel.ing
atbractions, more complete details will be mentlioned
later.

Donations to the local unions to carry on author-
ized strikes have been made at various times, but the
execubive officers of the Alliance feel that the respon~
s1bility rests upon the officials of the local union
to accumulate funds enough aguiust the proverbial
"rainy day¥. In his report at the 1926 convontion,
President Canavan said: "Egch local union has financial
responsibility which requires the establishment of a

reserve fund 1o be drawn upon in times of urgent



necessity, It is moct unfair bo expect other local unions
to contribute their reserve funds for tle purpose of de=-
froying the costs of a controversy involving a local or-
ganization that has disrecgarded the matier of providing
Tor their own financial needs%; Approximetely $6,000.00
was donated by the Alliance to various needy locals to
carry on locel disputes-~1924 to 19206,

All officers of the Alliance when away I[rom the Gen~
eral Office or their homes on official business are paid
salaries or per diem, Tirst class transportation, "plus
$8,00 per day hobtel expenses®. The International Re-
pregentatives and trustees, however, are allowed $10.,00
each day Tor hotel expensei:

Organization expenses as uscd in the ordinary sense
are very small. The 1little organization work carrled on
is done by the vice-presidents and the International Re-
presenbatives. The Alliance does not believe in organizing
local unions promiscuously. Thelr main efforts have been
bo keep intact and to strenghten those already chaertered.
Purthermore, vthe Alliancets available territory is ex=-
tremely limited. Ta order that a locsl union be virile
and thraive, it is necessary bthat therc be several theatres
in the town. A town to support several theatres would
l. OCCP~1926-P. 842,

2. Const: Art 7 to 14 inclusive, pasges 11 to 20.
1926 Edition.,



have a population of about 1H,000. BEven this figure is
low, and the largest and strongest locals are generally
found 1n the lergest cities of the United States and
Canada.
0ffice supplies have galso takon thelr share of the

money, bubt in comparison with the executive salaries
and expenses amount to very little. For office supplies,
only $50,000.00 wes expended in the two y.ar veriod of
1924 to 1926. Of this amount approxirately $16,000.00
was spent for stationery and rrinting; and approximately
$312,000.00 for telephone and tclegraph; ard rent on Gencral
office headguarters took about $11,000.00.

~Annuel conventions were held up %o 1913; therealter
bi~annual conveniions have been held. Betbter systeoms of
comnunicabtion, the executive orficers having more power,
vhe Alliance growing onto a more firmer foundation and
the sitronger financial position of the Allisnce have made
it unnecessary any longer to hold annual conventions.
Since 1924 with the payment of bobth First class transpor-
tation and $10.00 per diem, the cost would be enormous.
The cost of the 1924 convention was approximabely $94,000.00,
Arnual conventions would meaxn & sharp increase i1n btho per
capita tax, or a sharp curtailment in other cxpenses.

It secms to be betier to hold conventions less freguent,

not o get the dues twoo high, and spend the money
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for other more important fuactions frow which all the
members of the Allisnce would benefit more than by hold=-
ing annual counventloas.

Delcgates transporbabtion expenses to the convention
were authorized by the 1819 convention and payments were
commenced in 192%: Per diem payments of £$8.00 per day
to the delcgates was aubhorized by the 1982 convention
and payments were commenced in 1923: The per diem is
paid Lfrom the time the delegate leaves his home city un=-
t11l he returns provided he does nov arrive in the cone
vention ¢ity ¥sooner than twenty-{four hours previous to
the official call to order® and departs from Lhe “con-
vention city not later fthan iwelve hours afbter the
official adjournment of the convention§: The total por
diem and transportation expense of the 1924 convent ion
was slightly in excess of $394,000.00.

When the Allience started paying bransportation ex-
penses to the convention, there was a noticeahle increace
in the number of delegates present. Before this time
many of the smaller locals 4id not think 1t worth the noney
to scnd a delegate and many of them were financially
unable to pay the delegate's expenses, even thouvgh they
did realize the importance of the bi-annual convenbione.
1. CCP=-1920-P. 713.

2. 0013”“3.92 B“Po 1738 -
3« (CCP=-1082=P. 820,



With the additional payment of per diem there is no good
reason why every local should not be represented., LT
the 1926 convention only 5% loecals were nosd represenbeé:
It will be realizod $hat the payment of the delegote’s
transportotion and per diem is one of the best ways to
see that the largest number of locals are represented
at she sessions. The Alliance was ravher late in adopte-
ing delegatcs payments, but when they did, a fairly
good salary ($8.00--now ¢10.C0 per day) was pald them.

The Allience was chartered by lhe American Fed=
eration of Labor in July 1894 and sffiliatbted with the
Deminion Trades of Caneda in 1911, for the grotection
of the Canadian locals. Paymeubs as dues and assess-
ments to the imerican Federation of Labor for 1924-1926
amounted to $5,120,00 and to the Dominion Trades of
Canada $270.00; payments to the Union Label Trades De-
partment of the American Fedcration of Leabor amounted
t0 $%,500.00

While the Alliance hes been 1little bobhered by(iegai
litigavion, the local unions like all other labor organi-
zatlons have had thelr share of trouble on this account.
Ifuch of the monsy donoted by the Allimnce o the loeal
unions have been rTor the purpose of fighting legal batblos,

but of which no veport is made in the convention

1. CCP-1926-P. 842.
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proceedings. The largest;amount spent by the Allisnce in
recent years was in the fall of 1925, to fight a series of
injuncbion suits brought by the . . ILowe circuit of‘
theatres which operate in the New Ingland states, because
of the inability of the local unions at Providence, R. 1.
to make satisfoctory settlement thers., The Alliance then
withdrew btheir members from the other Lowe theatres which
affected 8 local unions, from wnich the scries of inw
Junction suits develouped. This legal babtble cost the
Alliance $5,227.58, bub sinecc the American Federation of
Musicians were also involved in the dispute, they paid
one-half of the expenscs, so that the nebt cost to the
Alliance was only $2,613.79. Happily the Alliance has al-
vays been on rriendly terms with the produciag monagers
association, now called the International Thestrical Assoc=
iation, Inc., and has not had to spend much money for legsl

fees in this conncebtion.

FINANCT.T ADUTHISTRAT ION:

The Alliunce in its early years, had a very crude and
defective sysbem of financianl administration. At the first
convention two different financial officers were elected:

a financial secretary and a treasurer. The Tinancial sce-
retary wos supposed to collect bthe money due whe Llliance
and Torward it to the treasurer who would make the disburse-

menvs. It must be remembered that this wos loang before



the establishment of the Generel Offices in New York ¢itys
which meant that the treasurer and fTinancial secretsry lived
in differcent cilties.

WThile the financiol sechetary was supposed so turn
over to the btreasurer all money, cxcept a smell portion for
sundry expenses; yet he took it upon himself to moake ncorly
gll the disbursements instcad of sending the money 0 the
treasurer. AL the 1808 convenbion the offices of scorectery
and treasurer werelcomblned into bhe oifice of Genocral
Secreﬁary«Treasurer: The combining of Lhe two Tinancial
offices effectively stopped the complaint of some of the
delegotes in regard to the financial sscretery cxpending
money instead of the treasurer,

Pidelivy bonds have always been required of the £in-
ancial officers of the Allisnce. The [inancial sccbetary
and the treasurer were each required by thi first conven-
tion in 1893 o furnish a bond of $1,ooo,05: The awount
of bond reguired has ween incrcased until now the Gencral
Secretary-Treasurer is required to furnish "in a respon-
sible surety company a bond of not less than £ifty thousand
dollars ($50,000.00) or of such incrgased smount as may be
nemed by the General Ixecubive Boardg:

The Gencral Secretary-Treasurer 1s required to keep
detarled records showing the amounts received, [from whom,
1. CCP-1898~p, 51.

8. GC})-lBQS‘P. 5.
3. GConst: Arb 10, Sec 3, P. 16.



for what, and dates. In the malber of expenditures, he
also has to keep the nccessary detalled records showing
amounts expended and the purposes for which expcanded,

The finanelal books and records for 25 years were very
meager and inadsquete, and very voorly kept. It 1s only
within the last 10 years that an adequabte accounibiag
system was esbablished in the General Office. AT the
prescnt time, bthe system 1n use i1s supnosed Lo be very good,
Especially since 1924 when Richard J. Gresn became Gen=
eral Secretary-Treasurer, the mecords heve been more strich-
1y and sccurately kept.

For many years one of che largest causes for the poor
systems of accounts kept in bthe Gencral 0ffice was che
mothod of collection per capits tax {frowm bhe local UElOﬂS.'
Fach local union hid their own style of union card, and
ver caplta vtax was paid o the General Office simply by
matling the amount in with the quarterly report. This
methold d4id not permiv the Gencral OfTice to have an ade-
guate and accurate check upon ivhe number of members in a
local unione. Neither was 1t possible correctly vo awdib
the rocords of ithe Secresvary-Treasurer for receipts of
per canita tax Trom the local unions.

As early as 1900, e resnlubiron was presented re-
quiring the adoption of a uriform due book and *""stamp

system® of pcer capita bax payments, This resolubion was
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1.
nearly unanimously defected by she delegales. Coastant

agitation by certain wembers of the Alllisnce was made

at various times ofterwards, but it wes not unwvil 1919
that 1he %"sbtap s, stem" was adopted by the Allianei: The:
per capiba tax stamp hes corrected many of the evils
previously existing in the accounbting systems of ilhe
General O0f{ice, and has made 1t impogsible for local
unions to have menbers on thoir books withouvt paying per
capita tax to the Alliance,

Audits of the records of bthe Gencral Secretary-Treus-
urer have always been nade. Foroerly the “Finance
Commibtee®™ suditcd bthe books and rccords, but since this
commitiee had only a few days to do their work, very
little actual good was accomplished by thelr audibt. At
the 1911 convention, the president was ordered to employ
an "¢cxpertv accountant® to audit the SecﬁetaryATreasurer's
books before the Tirst of June each yea;: And the Tirsék
report of bthe “ecxpert accountanti® was presented at tho
1912 convention in which 1t was sai1d thot Yihe system
or béokkeeplng is crude, cumbersone and open iC ThC GO~
nission of irregulabities of botvh error and design wvith-
out hope of discovery, except those of clerical errorﬁ:
The auditors recommended the adoption of the stocmp systenm
le CCP~1200-P. 15,

2. (CP~1%10~l's 651 and COCP=-1920-i, 709.

3- GCP"‘lgll“Pm 3860



of per caplts tax ln their 1913 report, buli =8 previously
stagcd such systea was not adopbed Dy che Alliance until
1919: The three trustees mre now vrequired vo audit semi-
ennually the books anéd precords of the General Secpotary-
Treasurer gﬂd mail & correct reporbt to ezch affilisted
local uniog:

While the ccriified public accountant is to audlt
for error and fraud in the cecounts of the Gencrsl Sec—

retary-Trcasurer, the vrustecs auditb is for tne purpose

of financial control of the type and

e

urposes of the
expenditures of the Gencerol 0ffice.

The Cencral Zecretary~Treasurer has alwsys beea re=
guired to make a report to the convenition which was to
be submitted vo the "Finence Committee”, This policy of
subnitting the Secretary~Treasurer's report to the
fiincnce Committee" ds still followed, though for what
purpose now is unknovmi. Since a double choek is sl-
ready provided by the audit of the certiried publie ac-
countant and the btrustees, no good reason remains for
a small group of delegoles to attemnt to do auvdiving work
with but a reg days atb their disposal.

The adopting of the stamp receint systen was a dis-
tinct step forward in the Tinancial adninistration of the
affairs of the Alliance. By bthis system no other form

l. CCP=1913-P. 589.
2., Const: psrt 12, Sec 1, P. 17.
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ol dues receipt is rccognized ond remittance must ac-
company orders Tor stamps. The local unions now have
little chance of cvading their share of the pexr capita
tax, In this connection also vhe secretary of the local
union is required to report each month the changess in
nembership. Thus the Ceneral 0ffice knows each moath
exoctly the number of members in each local union, and
the amount of their per ¢g tta tax, Each member of the
local union must be registered wibth the Llliance for
fthe membership of aqy member of this Allicnce shall come
mence Trom the date of his reglstrabtion with the General
Secretarbereasurer%:

To facilitate communication between the Alliance and
the loecal unions, the names and permanent mell sddresses
of the secrctary and president of each local must be filed
with the General Secretary-Treasurer, the addresses to

be "under no circumstances in care of any theatre or place
3]

e

of amusement?, Uniform cash books and ledgers are now
supplied to the local unions in order that bebticr care
will be taken of local records.

Several times saince the organizacion of the Alliance,
monies received from per capika tax were supposed bo
have been placed into differcnt funds, such as the con-
vention fund, cthe journal fund, defense fund, ete., bub

l. By-laws: Art 3, Sec 12, P. 52.
2. By-laws: Art 2, Sec 6, P. 41,
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as lato as 1924, President Canavan reported to the con-
vention that such division had never actually taken place
and all division requirements were ab that bime renoved
from vtvhe books, except that the counvention fund and the
money received through the claim department is still

.

to remain in separate accouncs.

DISTRICT UNIONS:

The chief revenues of the District Unions have been
obtaincd from per capite bax, varying in amount between
the different districts, lcvied vpon the membershlp of
the local unions within the district. The activitics of
the District Union are controlled by the local unions with-
in the disbtrict., In some of the smaller districts in
which the locals arc rather clese together, vhe activities
ennbrace a number of sectional mavbers; but many of the
district unions seemingly have no purpose whabsocever. The
intent of the districis was to allow the local uniocn
therein to take core of purely sectional malters, which
some districts have done very well. But other distric ts
are so large and the number of locals small that the bLene-
it derived is unimportant.

The expenditures of the district unions comprises
chiefly the salary of the District Secretary-Treasurer,

printing of the proceedings of the Distriet Conventions,

1. CCr-1924~f. 786,



postage and stationery and supplies. The amount of the
expenses and the activities carried on depcnds envirely

upon the Distbtrict Union under considerabtion.

LOGAL UNIONS:

Local unions have always obtained their revenues from
dues charged their members, initiation fees, fincs and
assessments. Now esch local is reguired bto charge their
members a minimum amount e.ch month as dues. Heretofore,
the Alliance had placed no limits upon the dues charged
the members by the various locals. Wibth each advance in
the per capita tax to be paid to tvhe Allience, the mini-
mum has been automatically advanced also, The per capita
tax which each local is now required to pjmy tvo the
Alliance is 85 cents per member per month; and "it shall
be compulsory for every affiliated local union to collect
from each individual member thereol monthly dues of not
less than One dollar and seventy-five cents ($1.75)ﬁ:

The minimum monthly ducs requirement is to protceet the
locals from themselves., That is, o require each local

to collect from their members enough money as dues to pro-
vide for the ordinary running expenses of che local union.
The local union may charge as much more as they desire,

and most of the locals do charge more than the minimum set

l., By-laws: Arv 2, Sec 10, P. 41,



by the Alliance.

Within the last few years therc has been developed
in a great number of local unions a new mcans of revenue,
that of the weekly percentage dues. By this & member
pays to the local union a certain percentege, vorying from
2 to 7 porcent of the money he receives each week in the
amusement business. For an xllustration, suppose the
local union has a percentuge dues of 2 percent, then .f a
member recdeived $50.00 per week he will pay bto the local
union $1.00, bub also suppose he only makes 5.00 during
any one week, then he would have to pay only 10 cents.
This is a much more equitable system of dues than bthe flat
amount per month, because those members who are working
at the craft actually suppori the local union. Icch
member than contributes to the revenues of the local in
proportion to bthe benefibts derived from his membership
in the local., This weekly percentage dues is in addition
to the regular monbthly dues since the Alliance reculres
"eoch affilisted local union to collect from cach in=-
dividual member thereof monthly dues of not less than one
dollar und seventy-five cents (@l.?ﬁ)%:

Expenditures of lhe local unions cover s number of
activities, chiefly for officers' salaries, office rent,

hell rent, postoge and prinbing. Since the 4Llliance doss

l. By-laws: Art 2, Seec 10, P. 41,



not have any insurance syster. or strike-bencliits systen,
it is necessary for the local uunicns to provide such if
they desire vo have it. Most of the small loeal unions do
not have provisions for strike benefits, although small
payments to a needy menber?s family in the case of death
are nobt uncommnon. These amount to very little, and being
in the contirol of che local union no record in the General
Office is kept of such expenditures.

Strikes and lock-outs have taken their shere of the
lecal union's revenues; not for payments to individual
mcembors but for gencral strike purposcs. In some indi-
vidual cases the smounts expended have been considerable,
but herc cgain no record is kept in the Gencral O0ffices.
Sometimes the local union is given money by the Allimnce
to carry on a strike, espeelall& when bthe local union's
funds heve become cxhansbed. Donations to local unio&s
have becen small for bthe Allisnee officers take the at-
titude that each loecal ought to meke provision Tor its

own needs and not depond too much upon other local unions

or upon the Allisunce.
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Chapter VI
JURISDIC TION.

TERRITCRIAL JURISDICTION:

The Alliance hos always claimed Jjurisdiction over the
enbire United States. When organized in 1898, the Alliance
contained only locals from within the United States. In
1895 the stage employes of Toronto, Canada applied for a
charver, bubt bhe Alliancce refused to grant the chorter on
the ground that it was not yet ready to become an inter=
national bod;: Applic. tion wus not made in 1896; wes made
in 1897 and again refuseﬁ:

At the 1898 convention the delcgates voted to charier
the Montreal, Canade local, by which action the Alliance
became an internabionsl union: The Toronto local was
chartered 45 days aftor lontrcal. From that time on, the
Allisnce has claimed Jurisdiction over Canada, where, ab
the present time, there are thirty-seven local unions,

The Alllsnce has never conslidered granbting charters
to any group outside of the United States and Canada, and
so far as the records show no such charbters haive ever
been requested,

When the Alli.nce was organized, the local union was
i. CCPr-1895-P, 16,

2e OCCP=1897=F. 40,



restricted to that jurisdiction for which its charters
called. Some charters called for a certain city while
others called for two or more cities, If a local de~
sired to extend its jurisdiction, permission was secured
from the convention by amending the charter to take in
the desired jurisdiction. At the present time, however,
a local's jurisdiction is "that verritory extending in
any direction half way to the next nearest local union%:
If a group of theatre employes desire to organigze a locsal
union, permission must be secured from the surrounding
locals before a charter will be granted by the Alliance.
For example, New Mexico and Nevada have bub one locul in
each sbtate. These locals, then, can exercise Jurisdiction
half way to the next necrest local union even 1f oubtside
of the state. Few, if any, of the loecals attempt to ex-
ercise bthe actual jurisdiction authorized by the Alliance,
the locals heve found ;t too expensive to adminisier
since there might be only one show in coach town and that
show only reguire the services of a Motion Picture Oper-
ator a few tines each week. And, too, & small btri-weekly
show town could not alford to pay the larger btown wages.
The Alliance locals have found i% a betiter policy 1o take

good care of thelir one town, and let the other towns take

care of themselves.

1. Const: Art 17, Sec 1, P. 24.
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TRADE JURISDICTTON:

The trade Jjurisdiction claimed by the locals which
organized the Alliance in 1893 was the mechanicsal work
on the theatre stage, and included stage carpenters,
stage elccetriciang and propertymen, and all asgistants
in these three denartments.

In 1896 the union extended iis Jurisdiction to in=-
clude the operation of calcium lamps and in that year
two locals of Calcium Light Operators were chsrtered, one
in New York City and ore in Philadelphis. No other
Calcium Light Operators locals were chertered because
trouble developed between them and the stage clectricians,
As calcium lights were replaced by eleceitric lights,
the stage cleetricians refused to permit the Calcium
Light Operators to operabte the elcetric lights in fthese
two citiess As a result of this dispute, all other
Calcium Light Operators admitted into the union were
directed to join the exigting svage employes locals.

Later on MBalcium Light Operators were permitted to
serve as assistant stage electricians, and finally were
pernmitted to "travel™ as elcctricians.

In 1896 the Alli-nce also esxtended its jurisdiction
to include seenic painbing by admitting to the union a
New Y,rk Cuty local of Scenic Painters. Scenic Peinters

in New Y,rk City were instructed to join the New York



local, but in other cities they were instructed to join
the existing stage employes locals. This jurisdiction
was relinquished in 1898 vhen the New York City local
ol 8cenic Painsers withdrew because the Alliance would
not refuse to handle scencry that was painted by a non-
union Scenic Painter. The convention went on record
that scenic palnters were no longer eligible es memberé:
It is not known when the first Motion Picture
Operators were admitted to the Union. The Lirst refereic’s
to them is in the published proceedings of the 1906
convention. In that year the Chicogo, New York, Brook=
lyn and Pittsburgh Mocion Picture Machine Opcrators
then known as Projectoscope Machine Operators, asked to
be charitered as separate locols which request was re-
fused by the Gencral Executlive Board, and this refusscl
was concurred in by the 1206 conventioﬁl The Alliance
officially extended its jurisdiction over this branch
of the tradé in 1908 when John J. Barry became presidené
and admitted St. Louis and los Angcles (July 16, 1908)
by direct chsrter. Many members of the Alliance were
not in favor of admitbing the Operators, and for several
yexrs after 1908 attempts were made to eliminste bhen
frorn the organization. 3,
1, CCPp=-1898-P, 63.
Re (CCP-1906=-Pp. 210 & 218.

3« Germain Quinn: *Fifty Years Back Stage', p. 150.
1926 Edition.



A Turther extension of jurisdiction was made in
1915 when "Property Clearers" were adnivted to the
Alliancc. Between 1915 and 1922 several (Wew York,
Boston, Philadelphis, Cloveland, Toronto, New Haven)
iocals of Property Clearers were chartcered. In 1922
they were amalgemated with the Stage Employes locels
so that better wages and working conditions could be
secured for the Clearers, and to prevent disputes be-
tween the two difTerent crafts working on the theatre
stage; especlally to elimincte dispubtes between the
propertymen of the Stage Employes locaels and the Pro=-
perty Clearers. The Clearers were what might be con=-
sidered as helpers to the proportymen and their assis-
tants. It would seem that bthe Alliance had experimented
enough before 1915 with two dafferent craft locals
holding jur.sdiction over work on the theatre stage
without inviting any more trouble {rom this source by
chartering the Tclearers®; but such seems not to have
been the case. The chartering of the Clearers was in
reality an extension of jurlsdiction over gtage work
which heretofore had not been exercised by most locals.,
Sinece 1922 no further attexmpits have been made to charter

any separate craft locals for the theatre stage.
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The Alliance, in 1921, forsitalled an attcmpt by
any other union to get control of the Cinematographers
(Comeramen) and laboratory workers by getting Trom the
American Federation of labor an extension of jurisdiection

1
$0 cover bhese,

Much of the work involved in making motion pictures
is identical with the work performed on a theabtre stage.
When the new industry came into being, it was natural
that many of the Alliance members should go to work in
the studios. And on July 1, 1924, the Alliance oflicial~-
ly extended its Jurisdiction to include the mechanical
work in a motion picture studio by chartering s Swudio
Kechanics local in New York Civy, and on January 1, 1925
a similar local was charlered at Hollywood~Culver City,
California.

Several small theatrieal unions have tried to galn
admittance into the Allisnce, but without success. The
Theatre Ushers, Doormen and Cashiers! Union and the Theat-
rical Wardrobe Attendants' Union (both of New York City)
applied for charters at the 1926 convention. The Ushers!
tried, also, to get a charter at the 1924 conventioi: S0
far the Allicnee has refused to grant the charters
chiefly because sthe Cencral Lxecutive Board and ihe members
feel that a strong union could gain nothing by fuslion

l. 003—1922"?. 7410
2e CCP=1926~Pp. 850 & 856 and CCP=1924-P. 795,
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with a few weak locals; and that the Ushers' and Ward-
robe Attendants' are not mechanics as arc the other
crafts representec in the Alliance. The time may come,
though, when the Alliance will be an industrial union
and exercise jurisdiction over all the employes in a
theatre.

Strict craft autonomy hes clways appealed to most
of the Stage Employes, yeb necessity has made the 4llience
already take on a kind of indusitrial form of organization,
Especially is this so when we consider thalt bthere are
368 *mixed™ locals with a membership of nearly 7,000;
and the two Studio Mechanics locals with a membership of
sbout 1,200. Hven before 1908 (the date of the first
chortered Motion Picture Machine Operators local), the
Operators were insbtructed to jolin the existing Staege
locals, and many of the members of the Svage Bmployes
loeals learned to run the projection machines beeause
they were already in the theatres. SHill, cralft jeal-
ously is sonewhat allayed by the formation of separate
Operators locals where it is possible vo do so and the

best interests of the local membership will be served.

JURISDICTIONAL DISPUTIHS:

The Alliance has had more thaﬁ its share of Jjur-
isdictional disputes and arzuments. From nearly all

stondpoints it might be said that the Alliance has btaken
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its Jjurisdiction from other orsanizutions, The property-
men in he theabres are now probebly the only ones not
covered by some ocher organization, WVWhen the flliance was
formed, the theasre carpenters were doing work property
belonging to the Unlted Brotherhood of Carpenters, the
Stage Blectricians were doing work properly belonging

to the Eleetrical Vorkers, and the Liotion Plcture Oper=
ators were doing work which also beclonged to the
Electrieal Workers. The Electrical Workers, however,
gave the Alliance the most trouble in its young days.
{Switchboard Operators).

In some places the ®lectrical Workers Insisted thatb
the elcctrician operating the stage switchboard should
be an Electrical Vorker men, while the Alllunce insisted
that en Alliance electrician should operate the switch~
board as well as the other electrical apparatus used on
the stage.

The dispute bevween the Alliance and the Blcebrical
Workers waged fast and furious for several years alter
the birth of the Alliance; and in many placces the Alliance
locals were strong enough to keep the Blcebrical Workers
off the stage switchboard---other locals were not so
sbtrong and consequently hsd to pub up with the Eleetriesl
Workers' man, This disnube was {inally settled at the

Washville convention of the fmerican FPederation of Iabor
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in 1867 when the Alliance was given Jurisdictlion over
all work behind ithe vroscenrum arch, or stege line, ex-
cept engineers or firemei: The Alliance thus gained
1ts point, and an cggravaling dispute was sebtled which
made for solidity in union ranks on the stage. The
slliance was by tvhis decislion granited the operation and
maintenance of electrical work on the stage,

(smusement Parks and Fark Showus).

The ncxt dispute vith the Electrical Workers arosc
over the operation of calecium end electro~calcium lamps
and affects in connection wibth shows giving performanccs
in surmer parks. Secrewvary-Treazurer Hardt of the Alliance
claired that since the amusewent parks were 1in the
summer time supplensing the regular theatres, the Alliance
ought to have jurisdiccion ever thu electrical vork in
the parks. Scveral conferences were held between the
officers of the Alliance, bthe Elcctricul Workers and the
Execubive Council of the American Federation of Labor

from 1905 to 1909, but no definite results could be ob~-

1. Resolution 87: "Resolved,that the Americen Federation
of Labor recognize the right of jurisdiction of she
National Alliance of Theatrical Stage imployes over
all work back of the proscenium arch or stage line
in theatres"., Recommended for adoption, with the
understanding thet the jurisdiction did not include
engineers or firemen. (Proc,of 1897 American Fed=-
eration of Lebor as quoted in Alliance Proceedings
for 1903, and Combined Convention Proceedings, p. 159).
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tained. Seemingly 1t has boiled down to t.e proposition
of the stronger individual local oustiung cthe wesker. In
some pleces the Alliance hag been able to demand, re~-
ceive, and msintein jurisdiction over parks and summer
emusement resorts, while in other places i% has hsd to
share with the Elcctrical Vorkers. The metter at the
present time rests upon agrceceuents between the individual
locals of the Alliance and the Elceirical Workers. In
most cases, though, it can be said that the Alliance is
the most aggressive end more lLighly and better organized
than the Electricel Vorkers locals; and as summer en~
ployment of meny Alliance members is condibioned upon
this park work, the Alliance locals push bthis end of ihe
business morc than does the Blectrical Workers.

While the carpenters did not often object to the
Alliance mewbers doing carpenter work on the sbage, yetb
they did object to them building floabs, platforns,
stages, displays, etc. around the amusements noarks. The
Allicnce hos had several disput s with the Carpenters
over the building of Mardi Gras floats: Secretary-Treas=-
urer Lee. M. Hart always claimed bthat these fluoats were
properly classed a "show display work' and as such came

under bthe jurisdiction of the Alliance, even though built

1. CCP-1905~P. 186,
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outside of a theatre. It seems now thet this work be=-
longs to whichever organization first plocces their men
there and is able to keep lhe otvher organizations out.
However, in some placces the division of work is covered
by local agreemenss between the two organizavions.
(Motion Picbure Studios).

In the motion picbture studios the Allliance men
naturally did the same type of work as they were doing
in the legitiralce theatres. They built "sets™, chased
the "props™, and set up and opcerated the arc lamps and
obther electrical effects, and used their men in avout any
place they coulde.

The Alliance members were doing everything on the
“lot" that they were asked to do. The buillding trades
unions, of course, soon ohjected to this and Tor several
vears conflicting Jurisdictional clalims resulted in
many disputes.

An attompt was mede bto clarify the situation in the
West Coast Studios by ths signing (February 5, 19285) of
a working agreement bhetwecn the Alliance and the Car-
panters: By this agreement the S5udio Mechanics werc
entitled to erect and wreck all iemporary exterior and

interior sets; and to erect platforms for lamp operators

1. General Bulletin #1920, April 8, 1925.
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and cameramen on stoges. The Carpenters were to erect all
permanent buildings and scbs, and o do all mill s;nd trim
work on sebs and stageé: Thig agreement applied only %o
the Vest Coast Stvdios, who we.e much more in need of a
working agrcement thaen were the Bast Coast Studio Hechanics
because of a rathcr insecure organization.

On September 1, 1926 an agreement was recached with
the Electrical Workers covering the division of work in
the studios, and which 1t 1is hoped will seltle the Jjur-
isdictional disputes between the Alliance and the Electrical
Workers, so far as the Studio work is concerncd. This
agreement provided that the £Llectrical Workers should have
all permanent insvallation work, should hawve control of
all gencrator rooms, all portable gencrator scts, the lay=-
ing of conduit, the installation and maintcnance of all
motors or gencrators whelre seame are under the supsrvision
of the elcetrical departuweat of the studio, and sll repair
work around the studio, and all shop work. The Alliance
is vo have, in the actual taking of motion pictures, the
opcration of all lights or lamps and lighting ef'fects;
the setting up aund dismantling of all lighss, lamps, and
lighting effectsy the handling and opecrating of all equip=

ment perbaining Lo the light of the Ysebs" (plugging boxes,

1. GCGeneral Bulletin #1920, April 6, 1925,
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spiders, flexible stage cable, lamps, and all electrical
effects]; the operation of all permanent or portable
switechboosrds; and the operation of all moving picture

1.
machines.

The Allisnce has endeavored to make peace with the
Electrical Vorkers and the other building trades unions,
so foy as the Studio work is concerned, in order that they
would have better control of the whole field of theat-
rical business. The Alliesnce has practicelly 100% con-
trol over the troveling thoatrical productions. Con-
segquently, 1f they could get control over the motion
pilciture studics 1lhey would then have complete control
over the whole field of the amusement busincsse.

It is true that the Alliancc, i it had complste
control over all workers in bhe studios, would have a
bevber chance o getving the nroper conditions for the
Studro workers and Lo make and enforce agrcements wibth the
producers, because of the Alliance's present highly
organized control over she legitimate traveling atb-
tractions, and bthe presentation of the "legits* and lhe
motion picbtures. Thus the present strong control over
part of the industry could be used to bolster-up and
unionize, with the same success, the motion pleture studios,

l. President Canavan's report: 1928 convention. Pp.
10 and 11. -
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Within the last few years, the Alliance hes spent
much time and money in endeavoring to strengthen the
Studio Workers' position in their bargaining. The two
Studio Mechanics locals have, according to President Can-
avaen, nade a wonderful growth since their organization,
and give promise of more success in the future years. The
Alliance will, also, be required o give more attention
to the studios in the future for the silent drama is
rapidly displacing drasatics. Thus adequate control over
the theatrical field must be gained through this source=-
the motlion picture sbtudio.

(Motion Picture Machiae Operators).

In 1208 the Allisnce chartered the {irst Motion
Picture Machine Operators local. Immedistely it becane
involved in anotbther jurisdictional dispubte with the
Blectrical Workers. For meny years both organizations
conbinued to charter local unions of NMotion Picture
Operators, however, "the theatrical stage employces? or=-
ganizatlion was the more active and more successful in
the new field, but for years the International Brother=
hodd of Flectrical Workers contested their right to the
motion picture men. A4 decision of the 1914 convention
of the American Fed.rabtion of Labor granted the juris-

Giction unequivocally %o the International Alliance of

1.
Theatrical Stage Employces©.

1. Scewart: U.S. Depb. of Labor, Bulletin }#420: Hand-
book of American Trade Unions, p. 183,
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Since 1914 the Aliiance has had control of bobth the
stage employes and the motion picture machine operators.

In 1926 there were 137 Stage Employes locals (with
9,000 members) as compared to 128 Operators locals (with
6,000 mombers). Theve ave also 368 nmixed locals con-
teining approxanately 7,000 mcembers. If the Operaiors
and Stage lmployes were nol both members of the Alllance
the excellont co-operavion now maintained between the
employes in the "Tront™ and the "back® of the house would
not be possivle. Had the Ilecirical VWorkers becn succeso=
ful in gettiag che jurisdiciion over bthe Operabors, we
would then in many cases have seen the unreasonsblce spec-
tacle of an unfalr "back® and o fair "[front%, or vica
versa. With both “fronl' and Yback™ under the Jjurisdiction

of the Alliance, both ends will be fair or bobth unfair.
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