
Jared Scholz & Kalah Sipp 
Founder and Senior Pastor (Jared) and Administrative Assistant (Kalah) 
The Greenhouse Culture; Lawrence, KS 
Interviewed by Emily Stratton at Panera Bread, Lawrence, KS 
June 26, 2013 at 10:00am 
Transcribed by Kaitlin Manley 
 
 

Abstract: The Greenhouse Culture is one of Lawrence’s most recent church-
plants, launching in 2012.  It is also an affiliate church of Resurrection Life 
Church International (RLCI), an international church-planting organization based 
in Michigan.   

This interview features Jared Scholz, the founder and Senior Pastor of The 
Greenhouse Culture, along with Kalah Sipp, The Greenhouse Culture’s 
Administrative Assistant.  Both Jared and Kalah were former employees at Life 
Church in Olathe, KS (also an RLCI affiliate) while feeling the call to plant in 
Lawrence.  This interview discusses how both Jared and Kalah transitioned out 
of their positions at Life Church and into planting The Greenhouse Culture in 
Lawrence. Since Jared also played a large role in planting Life Church in 2002.  
Therefore, a few interview questions near the beginning of the discussion also 
cover Life Church’s early days and Jared’s role there.  See the interview Emily 
conducted with Gregg Hall for more information about Life Church. The 
remainder of interview questions, then, discuss the logistics of planting Life 
Church and how the church has begun to take shape (financial resources, 
relationship with RLCI, how funding is utilized, how people have gotten 
connected into the congregation, how church services are conducted, roles of 
social media, etc).  

 
 
 
Note: Interview questions by Emily are written in bold type, Jared Scholz’s responses are italicized, and 
Kalah Sipp’s responses are in regular type.  

 
 
Alright, so it’s June 26th and we’re at Panera Bread here in Lawrence, Kansas with Pastor 
Jared Scholz and Kalah…I don’t know your last name! 
 
Sipp.  
 
Kalah Sipp from the Greenhouse Culture. So anyways, before we started digging into 
kind of the history and background of Greenhouse Culture, can I get from both of you, 
whoever wants to talk first, just a little bit of an introduction in terms of where you’re 
from, who you are as a person, whatever you want to say in terms of growing up and 
stuff. How you got connected with ministries in the first place.  
 
Sure, sure. Yeah, so I grew up downtown Kansas City and super duper low-income area. 
Ourselves, my mom was a school nurse in KCK and my dad was a government worker with the 
EPA but…so I always just kind of identified my first half of my childhood as pretty 
underprivileged I guess and so that’d shake me in a lot of ways. And then about 6th grade 
moved to the suburbs in Johnson County, Shawnee, Kansas and things and so spiritually 
speaking about 15 years old I met Jesus and a saving in a beautiful way and that same night I 
met my wife at 14, 15 years old and in that same night I met Pastor Clint of Life Church, so it 



was a good day! (Emily laughs: “sounds like it!”) So anyhow, over the next I guess nine 
years I worked in Shawnee Mission School District running like afterschool programs, stuff like 
that. Got a degree from KU in teaching and got married, all those kind of things and was going 
to teach, going to teach 4th grade, I was excited about that. And then my friend Clint moved 
back to town and said “Hey, we’re going to plant this church in Olathe, it’s going to be 
awesome.” I said, “Man, great! Have fun.” I had no interest. And as it turned out, we ended up 
being a part of it from before we even started. Started leading worship there, the music and 
things. So I did that for ten years and we saw really fun cool stuff happen over ten years and did 
youth ministry and college ministry, led music that entire time. And then just felt like we had a 
shift in our heart to plant a church here and now we’ve been at it about a year here. So that’s 
kind of where we came from.  
 
My favorite things in life are being a dad and being a friend and being connected to…closely 
with people who care about me more than they care about what I do. I’m really motivated by 
loyalty, really motivated by faithfulness, really motivated by genuine generosity and care. Those 
are like…I don’t care what you do, you can be a coach, you can be a trash man, you can be an 
athlete…I don’t care what you are, if you’re motivated by those things, I’m sitting here going like 
“Man, I want to hang out with you.” So are the things that I’m motivated by. And I love being a 
husband and family. I just love family. Yeah, that’s me.  
 
 
Good. I will follow up with a couple questions later, but first, Kalah, how about you? 
 
I am, I was born and raised in Olathe. My parents moved from St. Louis here I think about 25 
years ago. I’m the oldest of five. I grew up on the same street for the first like 16 years of my life, 
so I’ve only ever had two houses (laughter), which is awesome…always had the same 
neighbors. I had a really good childhood, my parents have always loved Jesus so I’ve been 
really guarded, not sheltered but guarded in a really healthy way of my parents always just 
striving to know the Lord and to teach us in the same way. And so from a really young age I 
always wanted to follow God, and not just follow him because my parents were, but have my 
own relationship with him and so that started really young and kind of has…well it’s followed me 
everyday of my life I would say. It’s been really great. We grew up in a big church out in 
Grandview, I don’t know if you’ve heard of it. It’s IHOP…it’s the swingboard but Metro Christian 
Fellowship back when it was in a warehouse. So I went to that church for about ten years and 
then…it was kind of far away from where we lived so we started looking for other churches and 
that’s how we came upon Life Church and so I started going to Life when I was, I just turned 17. 
And we had been a part of a youth group that was kind of a bummer so one of the big like 
selling points for my parents was having a great youth ministry because they have five kids and 
three of us were teenagers so that was a big, big piece for them. So we went there, Jared was 
the youth pastor at the time, so that’s kind of how our relationship started. I loved youth ministry 
that was a big pivotal point for me. I always loved worship and music, it was something that I 
loved since I was really young and when I was 17 I had a really close friend who was, at the 
time, Jared’s assistant and I remember watching her work for him everyday and I was like “I 
want to do two things when I grow up; I want to be a worship leader and work for Jared” 
(laughter) It wasn’t that I wanted to be an assistant… 
 
See that still blinds people.  
 
(Laughter)  
 
That’s what we’re really learning from this.  



 
They were synonymous of each other, I didn’t put them together, but…so yeah, I wanted to be a 
worship leader and work with Jared. That was when I was 17. When I was 21, so after…I guess 
I was about 20, that opportunity came up. I was already a part of teams that he led. So I got to 
have my dream job and so I actually never came to Lawrence. I think I came once my whole life. 
 
 
What?! Lawrence is awesome! 
 
I know. Well, in like the neighborhood that I grew up, there were so many party kids everywhere 
that the only thing I knew of Lawrence was all the high school kids go there to party. And so 
there was kind of this weird relationship with it that I was like  
“Why would I even want to go to Lawrence? Like there’s nothing there.” But I just always though 
there’s nothing there. My sisters always loved to come here because they would go to Irvin’s 
Sidewalk Sale. So that was the only thing (laughter) was the sidewalk sale and partiers, so I 
never came to Lawrence until actually when Jared and Mandy said they were planting a church. 
I was devastated. I thought I was going to be at Life Church forever. I was like “I’m good! I’ll stay 
here forever.”  
 
Yeah so then they said they were going and I just felt the Lord kind of shift my heart 
from…coming from a really big church like Life and then I’m sure he will tell you more just about 
the style and stuff. It was going to be a culture shift, but I was so ready for it, which is kind of 
weird because I’m like complacent, you just tell me what to do, I’ll do the same thing everyday 
for the rest of my life. Like I’m pretty…I’m like a waffle (laughter). You just compartmentalize me 
and I’m good.  
 
A waffle…is that what you said? 
 
(Laughter) 
 
Yeah, well there’s a book… 
 
I was wondering, like what do you mean by waffle? You soak up syrup? You’re 
absorbent? (laughs)  
 
She’s very sweet.  
 
No, no. There’s this book that women are spaghetti and men are waffles and they think it’s 
because women are like all over the place or whatever, and men they just want to like organize 
their stuff and do the same thing and just like, consistent…all this stuff. I am like I am not 
spaghetti! I’m a waffle (laughter). Obviously they’re probably talking about emotions and 
everything else so then I’m more like spaghetti.  
 
So then the Lawrence thing came up, so I moved here…I’ve been here since last July. End of 
July and I love it. I hope I never have to leave Lawrence, it’s awesome. That’s about it.  
 
That’s the tip of who Kalah is. She’s an amazing friend. She really is. She’s a big part of…well 
my family’s life is huge. She’s a big part of our leadership as far as…we just want to reproduce 
a whole lot more Kalahs.  
 
(Laughter) 



 
You know, honestly. Her heart for people, her heart for God, her heart for doing things that 
matter is just huge, it’s really odd… It’s really a rare find, to find someone who just cares about 
people like Kalah does…just amazing.  It’s worth doing life with those kind of people. It’s who 
she thinks she is, she is so much more. It’s awesome.  
 
 
So Jared I’m going to go back a little bit to when you were getting connected with Life 
Church. You had mentioned that when you heard that Clint was going to plant it you were 
like “I don’t want to be a part of it but cool! Go!” How did you end up getting connected 
with it? 
 
Sure. So, my wife and I had been a part of a different church for about 8 years. We’re kind of 
roots people you know, we’re like “This is where our roots are and we’re going to gather 
nutrients here and this is where we’re at.” So as far as following wind and stuff like that, it’s just 
not who we are. We’re like we’ll invest money, we hate spending money, but we love investing 
money. We don’t really invest any people over a long period of time so that’s kind of just who we 
are. So when new stuff comes along we bless it, we love it and we’re like “that’s cool,” but it’s 
probably not going to be for us because this is where we’re at.  
 
Yeah, it was just a shift in our heart, I don’t know how else to explain it. We were extremely…we 
were intrigued I guess and we were motivated to make a shift and we just sensed that when we 
prayed that the Holy Spirit was telling us to and our mentors were like “Yeah, we think that’s a 
good fit.” At the time, Clint had lined up someone to lead all the music and things and so I 
thought “Great, you know I’ll just…I’ll run sound.” I was touring a bunch and putting out records 
just playing in bars and that kind of stuff and so I was like “Well I could help them with sound 
when I’m in town and come do those things for them.” And then the Thursday before our first 
meeting, the worship leader said “Man, I just…I can’t do it. I don’t know why. Every time I pray I 
just feel like there’s just a wall that goes up. I’m out.” Clint called me to Panera, oddly enough, I 
had never been to Panera…I thought they only let girls in (laughter) And I was like “Oh crap, 
this is probably serious, you know, like what did I do? He saw me smoking cigarettes or 
something bad has happened.” He said, “Well, this is what happened.” He said “But I knew it 
was going to happen, I just sensed it for weeks now that you were going to be our worship 
leader and I’d love for you to do that. I want you to think about it.” So I said “Okay, great. I’ll 
think about it.” He goes “Awesome! Your band is waiting for you right now. So if you can go 
home and get your guitar and just meet them over there.” And he was serious. I was like “This 
guy’s nuts!” So I went and there was a band there and we played. So I did that as a volunteer as 
I was finishing up school for the first year. After a year I started leading the youth ministry. 
That’s kind of how that happened.  
 
 
Cool. And then these are a couple follow-up questions that when I was talking with Gregg 
because Clint’s out of town right now so I wasn’t able to talk with him about starting up 
Life and so I was like “Gregg, I know you weren’t there for the beginnings, but maybe you 
can tell me about it.” So they were at that first year while Life was beginning and then 
merged, or had the marriage with Cornerstone and I was trying to grasp what kind of the 
numbers were out of that point, or how many people were in Cornerstone because I know 
Life is quite large now and so I was kind of trying to gauge where all that growth had 
come from. Do you remember about what size both churches were?  
 



If I remember correctly, I think Life was about…running about 200 maybe 250 and then 
Cornerstone had gone through just a tragic time. Their senior pastor’s son had died of 
cancer…he was a real big part of the church and it just left him devastated. He was just really, 
really…affected him hardcore. So he kind of bowed out as leading it because he’s a man who’s 
awesome…we have a ton of respect for. He said, “Man, work is not working. I’m going to sow 
into my family instead.” Something had to give so he did the right thing. So we started searching 
for a place to meet because we wanted to do midweek things for single moms and so we were 
looking at this building in Olathe and we called this real estate guy named Roger. So we really 
wanted this place but it was right next to a bar and the bar was freaking out. It’s usually the 
other way around—the church freaking out about the bar but the bar was freaking out on us and 
we were like “We don’t care. You can be a bar, we’ll sign whatever you need to know.” It was 
hilarious. We don’t care. So we started talking to this guy named Roger, well Roger went to 
Cornerstone. So Roger said, “This is really strange that you've got a vision and people and 
momentum and a pastor and you need a building and some more people and we’ve got a 
building and some people, but we don’t have any momentum or a pastor.” So that’s how this 
talk started. I think they were running…they might have been down to maybe 100 people or 
something. It really was just a sad story. So we merged in that fall about a year later. So I think 
it was right around 300 maybe, something like that, during that time. Oddly enough, Roger’s the 
one who’s real instrumental in us getting our building, which is next to a bar that was freaking 
out (laughter). So it’s funny how that stuff works. We’re like “Seriously, man, we’re here because 
we want to be here. We’re not here to try and zone out, you know.” I think that was kind of their 
fear was all these guys are coming in here and they just want to use some zoning ordinance to 
put all the bars out of business. We’re like “Dude, we play your bars, like hat’s not our heart at 
all, you know.” Funny how things happen like that where Roger was a big part of us getting the 
building as well. Ours was somewhere in the range of maybe three or four months when we 
really started talking as a church, which as a church planter it was awesome andis  terrifying. It’s 
like, we have met twelve times and now we’re talking about taming a huge building that’s been 
naked for ten years…I’m scared (laughter). That’s kind of how that goes.  
 
 
Cool. Well thanks for that little side tangent there. We’ll get back to Greenhouse. So then 
in terms of…you’re working at Life Church and you’re starting to feel the call to come out 
to plant something. How did…or like talk to me a little bit more about that call, why 
Lawrence? How did that come about? How did you end up going up to RLCA to get 
ordained and sent out…all of that? 
 
Sure. So my dream was to run a youth ministry or college ministry and lead worship for the rest 
of my life at Life Church, but I told you Mandy and I’s temperament, that’s just how we are. And 
then one day we were visiting Lawrence and we turned onto Mass off of 23rd and I just sense 
the spirit of God say “You’re going to plant a church here in a few years.” I went, “That’s 
awesome! You’re going to have to tell Mandy.” So I said “Hey Mandy, I’m just going to bounce 
something off of you.” I said, “I felt like a few blocks ago that the Holy Spirit said we’re going to 
plant a church here someday in the next few years.” She’s like…she’s even more slow, just kind 
of “Let’s stay planted,” those kind of things. I remember she just looked out the window and she 
closed her eyes and she goes “Yeah, you’re right.” It was real bizarre, usually that’s not how 
things work. You know, we usually process a lot longer things. So we knew that it was going to 
be a few years. So we started preparing for that and were just faithful in what we’re supposed to 
be doing as far as leading our…the college ministry, music, and all this kind of things.  
 
Why Lawrence? Well number one, we just sensed that God told us to, which is ambiguous and 
subjective and all those kinds of things. But I think probably the concrete things that go into that 



are number one, I went to school here and played just lots and lots of shows here. You know, at 
the Bottleneck and just all those places…just really played a lot here so I felt like I had 
connections here in the music scene and stuff like that. I also had a friend die here for four 
minutes from an overdose and they shocked him back to life like three times at Lawrence 
Memorial. I think it just gave me a lens for kind of what can go on subsurface in…I guess in 
every college town but Lawrence in particular for me was that place of just great devastation. 
You know, just seeing it rot my friend of his personality and a lot of his dreams. I think also 
being a youth pastor and a college pastor and see people come to Lawrence and just lose it. 
Some made it out alive spiritually, but many just lost it for a few years. Gained a whole bunch of 
scars and gained a whole bunch of hurt that I just hate, I war against. And so I think those things 
probably played into it. The others things that I love about Lawrence is high regard for 
friendships and community, personalities instead of franchises…those type of values that are 
really up our alley. The size of Lawrence I love. The arts and music and just appreciation for 
those kind of ethereal things are what make it for us, as well. I think that’s a big part of it. Young 
families…I think even those people who don’t follow Jesus…in this town there’s a lot of young 
families that really value being families. So for me it’s like, that makes sense to me. So I think 
that was part of being called here.  
 
As far as ordination and all those kind of things. It’s hilarious. We started having these 
conversations…well actually, we hadn’t even had the conversation about planting a church but, 
pastor Clint came to me one day and he goes “Pastor Tom over there was kind of working 
through the books and things and he said you’ve never been ordained. When did we do that?” 
And I went “I don’t think we’ve done that.” Clint goes “We probably ought to do that.” I go “Yeah, 
that’d be nice.” I don’t know, we’re not real…obviously we’re…it’s not real overbearingly 
structured you know. I think there’s enough structure to build on and it’s healthy and things but I 
wouldn’t say there’s an overarching push for pastors within our movement to get a certificate. It 
just doesn’t seem to be that type of value system. I didn’t even know the difference between 
being licensed and ordained to be honest with you. And it obviously wasn’t that big of a deal to 
my pastor so he goes “So, did that happen?” and I go “I don’t think so.” So we went looking 
through the book and he goes “Well, I guess we’ll start that.” So we went through the process of 
what that looks like. Through our movement, Resurrection Life Church, they use years of 
experience, college education, different kinds of conferences, classes you take, all those kind of 
things and they put it in some sort of a schematic and they say “Here’s what we want you to do 
from here on out or you fulfilled those requirements or whatever.” So at that point I think after 10 
years of ministry and just knowing me and the things that we had built they ordained us. It was 
hilarious you know, people would just…you know, I would get Bibles with my name in gold, 
people would start calling me pastor now…no one ever called me pastor and all of a sudden it 
was this huge deal. I was just like “Is this a big deal?” I remember my 21st birthday was kind of 
the same way; it was like “I don’t drink but this is a big deal to everyone except for me.” So I 
think ordination was similar in that regard where it was just like, “What’s the big deal to 
everyone? But yeah man, I’m excited.” They bought me a cake, you know, and I was like “I like 
cake!” So I guess that was kind of a…not a very exciting, you know, bit on it, but it is what it is.  
 
 
So you got ordained through them then to go back to Life Church or did you go straight 
from being ordained from them to be like “So Clint I’m really feeling called to Lawrence 
or about when did that happen? 
 
Yeah, yeah. So I think that happened in October and then Clint and I started talking real 
seriously in January. And then we started talking to our church that following July so yeah, the 
ordination really…it happened before we were even serious about planting a church. Yeah, 



so…it was funny because a lot of people made that connection like “We knew it, man, you got 
ordained and we knew you were leaving!” And I was like “That’s funny because I didn’t” 
(laughter). So that was fun.  
 
 
Great. Sorry to keep putting you on hold here (to Kalah) while I ask more about the 
beginnings. 
 
Okay, so then once you started talking with Clint about coming out to Lawrence then 
how did go? And how did you start getting things going? What was the process 
involved? 
 
Sure. Trying to think back. Well as an organization, they want to know what your plan is, 
strategy, those sorts of things. They knew me for ten years so there wasn’t as much as like 
“Who is this guy?” type of stuff. More into strategy and you know, because they’re matching any 
kind of fundraising that you’re doing for your first year and things, they want to know that it’s 
going towards something they believe in obviously. So we had some of those meetings, a 
couple of those meetings within RLCI, a few phone interviews. They really help coach you as far 
as the logistics of the legal side of things...this is what you need to do to get you know, 
established as a corporation, this is what your board needs to look like blah, blah, blah. And 
then they give you kind of their specifics on how many people within the movement they want 
on your board to start out and how that all looks. So they kind of go over those kind of things 
and ask you a lot of hard questions. So it’s pretty relaxed, you know, so I feel like between July, 
August, September, October…so about those four months there was a transition out of some of 
the things that we were involved in—college ministry and music. So we started having those 
conversations looking for whoever’s going to take the baton from them there and then really 
they cut us loose at I feel like, my roles changed a lot in November was it? No, I feel like when 
we were in Scotland…so when did we go to Scotland? August. So it was August. So in August I 
might have led the church in worship maybe twice more at the end of August maybe. And so 
then I was uninvolved in the music between August and December, which December 31st was 
my last day there.  
 
That was 2010? No…11. 
 
11. 11, yeah. And so I think in October is when I really just I didn’t…I hardly had any 
responsibilities to Life Church. They gave me a couple years, or a couple months to really work 
on the Greenhouse. Yeah, I think that’s how that went.  
 
 
Okay. So then in terms of getting Greenhouse together and as you’re kind of phasing out 
of Life Church, what were some of those steps you were taking? You were talking about 
getting a board together and of course finding a location where you’re going to meet. 
Figuring out how you’re going to get people a part of it, who’s going to be working with 
you. How did you go about all of those things? 
 
Yeah, yeah. So our vision…we’ve never seen one like it in a few ways. It’s unique in that we’re 
kind of like this mash up between house church movement and attractional church model. 
Head-on collision where…one of the main expressions of our church is what we call 
neighborhood churches and those are meeting in houses, eating, storying, and praying. We do 
those three things. We eat, one of our leaders would tell a story from the Bible…not read it but 
instead tell it with inflection and passion and all those kind of things, and then we’ll just kind of 



center around it and dialogue about it—pull things out and ask God to listen to us and then pray 
for each other. So that’s the neighborhood church and then we also do things that we call 
celebration experiences which look a lot more like (interview interrupted). And then our other 
main expression is the celebration, which looks a lot more like conventional church worship 
services with singing and preaching and those kind of things…communion. We’re kind of 
like…we’re identifying ourselves as free form liturgical (laughter). Go figure. It’s been a 
really…it’s funny, we’ve in a lot of ways we planted the church that we dreamt about. In other 
ways we’ve planted a church that we had no idea would exist. So we’ve been surprised even by 
what we’re doing. And so in the expression of our celebration experience, you know, we’ve got 
a band and we sing…we write songs and we sing other people’s song that have been written in 
the last twenty years. We sing really old hymns, we take communion every week, 90 percent of 
the time we recite the Lord’s Prayer. We do congregational prayer every week, we have a time 
of reflection, of solitude. We sit at tables instead of in rows. So in a lot of ways we’re grasping 
for roots. So some people, you know, we’ve had conversations with people who they’re like “Oh 
man, you’re just going for this new and contemporary kind of service.” And then we’re like “Have 
you ever been?” “No, I’ve never been. Just what I think.” I’d be interested to see what you think. 
I think it’s been surprising to some who’s like “Yeah, we’re into that, but we’re also into things 
that have roots like the Lord’s Prayer, like communion, like congregational prayers.” We’ll 
incorporate Creeds. So in a lot ways, we’re not a real quote unquote sexy church, in my opinion. 
I think in a lot of ways we really are trying to hark in on things that we really believe in like 
family, like tradition. Really not trying to reinvent the wheel in a lot of ways. Now, I think you’d 
sweat at our church a lot compared to a lot of churches even in the winter because we don’t 
have air so everyone sweats in the summer. But what I mean is activity wise you’re going to find 
people…there will be shouting, there will be dancing, there will be…it will be a lot of fun, but at 
the same time we’re not trying to do something so fresh and new, we’re not…we’ve invested 
zero dollars in stage lights. The only reason we have stage lights is because they were in our 
100 year old building and they’re 100 years old and they work. But other than that we’ve never 
bought one. When we planted a church we had zero budget for stage lights. Which to some 
people is really strange, they’re like “Dude, what have you been smoking? Why would you do 
that?” I don’t know, it’s just not a real big value to us. We’ve produced one video and it was last 
week and it was to promote a skate night that we’re doing outside. As far as doing quote 
unquote edgy, cool kind of stuff…we’re just like “Man, Jesus is relevant all by himself. All you 
got to do is read the scriptures and he will apply to my life and it will be fun and I don’t have to 
add anything to it.”  If he was here right now, he could be rolling in a robe and sandals still and 
people would be like “This guy is bonkers” (laughter). He doesn’t need anything to dress him. 
So we have this love-hate relationship with new and old, we really do. 
 
So back to the question. So neighborhood church is this expression of family, 12 to 18 people 
eating, storying, and praying. Celebration is that nonsense I just described where some singing 
and preaching and reflecting, and communion, the Lord’s Prayer, and a lot of really interesting 
things happen there, around tables. So half of our church is always gone, so our model is half of 
our church is in a neighborhood church on Sunday morning, not in the celebration. The next 
week, they switch. So the next week everyone who was in celebration is now in their 
neighborhood church, everyone who was in their neighborhood church is now in celebration. 
And so, the reason we did that is because we believe that to really, actually make a disciple--
someone who follows Jesus, someone who’s saved by Jesus, changed by Jesus, on the same 
mission as Jesus—that’s our definition of a disciple. To make someone like that it’s going to 
take a community, it’s going to take friendship, it’s going to take being in the family over a long 
period of time. Instead of aynonymous, going to religiously-themed events alongside people 
staring at their heads, the back of their heads, rating a talk, rating music and leaving. But that to 
me does not make a disciple. The relationship. What are you actually going through? We’re 



friends, we high-five, we play kickball. Our last neighborhood church we ate, storied, prayed, 
and played kickball and ate really good food—that was our church expression. So this number 
here is something we’ve never seen before.  
 
Yeah, this is the first time I’ve heard of it.  
 
I’ve never heard of it. So, preparing for this was a sorting out of all of those logistics. How are 
we actually going to do this? So for most guys who are planting a church and are thinking 
“Okay, I need a space big enough, I need some lights, I need a trailer, I need some money, I 
need some promo, I need to go door-to-door or I need to do a mailer, and I definitely got to 
make some videos that are going to be cool, I’ve got to learn a few secular songs to really be 
relevant.” What we did was…we’ve never done a mailer, we’ve never done any advertising for 
our church ever. Which is weird.  
 
Yeah, I was going to say, I found out about Greenhouse just by walking down Mass and I 
saw a little sign on the Masonic Temple and was like “What is Greenhouse Culture?” 
Google, oh! (laughter).  
 
Oh, weird. Which I’m not anti any of that and I’m sure some day we will do that, we’ve have just 
never got a piece of that for us. So here’s what we did in that first month—we said, “Okay, we 
need a small room where we can practice neighborhood church.” So we rented a tiny little room 
at Springhill Suites and we did four neighborhood churches a week for three months. And we 
used that as a training ground for neighborhood church leaders where I led it and said, “Man, 
this is what I want it to look like.” Eat, story, pray. So I ate a lot! I mean, I ate four meals. I didn’t 
even do lunch on Sunday because I’ll eat four times. So we did four neighborhood churches a 
week in there while training our leaders. It was odd, new people started showing up…we didn’t 
even know how they started showing up, but it was just through a relationship. People are going 
like “Hey, I’m going to this thing. They say it’s a church, I don’t really know what it’s going to look 
like. Cult is actually in the word, in the name…a little freaked out. But you should come!” So we 
started doing that in January. So January, February, March, and I think the end of March we 
started…we had our first practice celebration experience. It was hilarious because we had been 
a church for three years and never, or for three months, and had never sung together once. And 
had been a church for three months before I ever preached. And so in that regard I think we just 
set the base for our church as…we’re about relationship, making disciples, and making leaders 
and giving people jobs where they’re actually involved in this thing instead of watching this 
thing. This was a stadium…our hope is that the bleachers are empty and everyone’s on the 
field. The only problem with that in most church structures is that there’s no positions. There’s 
two; there’s a singer and a talker and if you’re not one of them, we love you but probably ought 
to go somewhere else and find somewhere if you want to be in some sort of leadership. Now 
that’s a little bit skewed in that there are churches with small groups and things like that, but as 
far as pulling off a Sunday, it usually takes a couple guys and someone to make coffee, which 
we don’t even do coffee. Ahh, what are we doing? (laughter). But for us on a Sunday morning, 
even as a tiny church, week one we needed people to organize food, we needed people to tell 
stories, we needed a number of churches, or I’m sorry, houses for people to open up houses. 
And then we needed the stuff that goes on for children’s ministry and those sorts of things, and 
so our need for leaders is gigantic. We did that on purpose because we knew that our tendency 
would be to just make something that we could run and so we…part of the vision is now 
everyone should be growing in their leadership capacity, should be growing in their involvement. 
So our model just requires it through neighborhood churches and stuff. So we started looking for 
meeting spaces and once we started thinking about the celebration expression. And so we met 
at Macellis for a number of months and I had been praying that God would give us the Masonic 



Temple for about three years. I’ve been walking around it, I take my daughters on it, we’d just 
walk around it and say “God, we believe we’re going to get this Temple. And then at the back of 
my mind I was like, “Why? Everyone wants this building, why would you ever get it?”  
 
And about 8 weeks or so into our church after ends celebrations and things, we signed a lease 
for it and it was just this…it really was just an incredible match because they needed someone 
who could take the building as is, take the risk. So, we’ve never bought a truck or a trailer. We 
haven’t spent a bunch of money on facilities yet, so we actually had the money to dump into 
someone else’s building which to some is foolish, to us we just felt like we were supposed to do 
it, and we did it. So, we worked for about three months as a tiny little church a couple nights a 
week and fix it up so we could actually use it. So that’s what we did there. As far as advertising 
and things we still haven’t done much. I guess we kind of see ourselves as throwing parties and 
having people meet us instead of meet our advertising efforts before they meet us. And so we 
throw these parties to invite people to parties…like skate parties, or we did an egg hunt or we 
handed…I think we gave out like 900 hotdogs on Halloween. Things like that where it’s like we 
want them to experience the atmosphere of a healthy, thriving church more than we want them 
to think that our art is cool. So that’s kind of where we focused our quote unquote advertising 
efforts—is buying meat and giving it to people (laughter). Instead of clogging their mailboxes 
with stuff that honestly, I feel like a lot of people who are un-- disinterested in a Christian church 
perspective see as trash: “Why are they filling my mailbox with trash?” Hopefully their outlook 
on--“Hey, they’re inviting us to a free party.” Hopefully their outlook is different, at least for us. 
You know, there are churches we love and respect that do all kinds of advertising and I think 
someday we’ll probably get there but for right now that’s where we’re at.  
 
 
So then in starting the neighborhood churches, how did you get those first couple 
families involved? Or the first ones that were hosting them so to speak. 
 
Right, right. We’re really blessed in that people believed in our vision and where we were 
planting was accessible for people that we’ve known. So there are still people who journey from 
Kansas City to here. So in respect to leaders, all of our first leaders were people that we knew 
from Life Church who said, “Hey, we’re going to come be a part.” There were also a few families 
who beat us here, who bought houses—I can think of about four or five different families that 
moved to Lawrence before we did. And so their homes were opened up. There was a family that 
we met who just saw our video and they were a part from really early who said “Hey, we’d love 
to have a neighborhood church in our house.” And so their house opened up. Another family in 
town did that, their house opened up. So people that we either knew or somehow found out 
about us, just opened up their houses, which has been really intriguing at how many people are 
actually open to having people come in their house and do a neighborhood church there. It’s 
been very surprising. I thought it’d be harder, I thought I would have to really try and sell a vision 
to people and then go “Okay, I guess I’ll use my house.” People are like excited for their house 
to be used that way. So that’s been an interesting and beautiful dynamic.  
 
 
Cool. Well I’ll shift gears and let you talk for a little bit Kalah. 
 
Yay! Now for the wisdom.  
 
 
I want to hear a little bit more about you getting connected with Greenhouse. You talked 
about in your introduction how you had been involved with music and had wanted to 



work with Jared. How did you get connected with Greenhouse? What are some of your 
perspectives of coming on over?  
 
Well I worked at Life Church for three years as Jared assistant and then leading worship. Since 
I was in his youth ministry since I was 17, I have been under his leadership for…it’s been about 
8 years now. But before Greenhouse it was about 6 and a half. So I just loved and trusted Jared 
and Mandy so much. So it was kind of hardly even a thought as to whether or not I would follow 
kind of, I mean…  
 
Which was a shocker to us. We knew she’d liked us but she likes pizza too. So we were…when 
we thought of a dream team she was the first person on our list. However, we just thought, 
“Man, if five people go with us, we’ll be psyched.”  
 
So, I’m trying to think. Well it was actually interesting before I knew…the day Jared started 
talking to plant in January and I didn’t know anything about it because they were keeping it on 
the down low. And because I was working at Life Church…I mean, I was on staff and I just can’t 
really know all that stuff and so I remember that actually in January, I mean, I’m assuming that 
they’re having those talks, I was actually feeling just like a weird shift where I was like “Lord, I’m 
getting really like antsy,” which isn’t like me. I never get antsy about new things…I have to be 
pushed always. And I just remember praying like “Lord, either change my heart or change my 
circumstances.” Which is such a weird thing for me to even pray. For like 6 months, I just was 
really…I was like “I love what I do,” like I’d never wake up not loving my job. I’m leading worship, 
I’m working with Jared…it’s all easy. It was like breathing to me. So I just remember kind of 
having that shift and praying that something would change because it felt so weird. And so the 
day that he told me, I…this is going to sound really funny but, I woke up and I could not get the 
scripture out of my head “This is the day that the Lord has made, I will rejoice and be glad in it.” 
And I said that probably like 500 times in my mind. I could not even get the real…like I was 
trying to think about other things and I could not and I didn’t even know what was coming. So he 
told me, I cried. I was sad, I didn’t even know if I could come. It wasn’t like he was inviting me. 
Clint was there. So it was like this thing of Jared shared, but it kind of felt like it was a negative 
thing because, I don’t know, it just was like my world was being flipped. So I cried and called 
Mandy. We said the sweetest things to each other as if one of us was dying (laughter). Serious. 
I’m like bawling on the phone, she’s bawling…it was whatever. And I knew that day that I was 
going. Just because our hearts have…they’ve walked with me through some of the hardest 
things I’ve ever walked through in my life. When your heart is knitted with leaders in that way…I 
feel like my heart is just as knitted to Jared and Mandy as it is my own parents in the sense that 
if my parents were to tell me “Kalah we really think this is wise or follow us here,” like it’s a no-
brainer because they’re your parents, they’re family…at least for me we’re close, we love each 
other. So in the same way when they were kind of leaving it was…I was already so knitted. It 
required faith but not really, I was riding the coat tails of their wild adventure in faith. I was like 
“Alright! Cool!” you know, kind of, I felt like a kid…I still feel like a kid sometimes in the sense 
that Jared takes the brunt of taking the risk and I’m like “Yeah, cool! I’m along for the ride,” 
because he’s never steered me wrong. Simply because I know he loves and follows Jesus so 
much and Mandy as well that sometimes it’s easy to be like “I trust God and I trust you so let’s 
go for it.” 
 
So early on, I knew I was going and so then my role kind of transitioned. I told Clint in that I was 
going to go as well. So I kind of just started working for Jared right away and actually I didn’t 
think that I was going to work for him I thought I would get a job here in Lawrence, work fulltime 
and then serve in every capacity that I could with the church. I didn’t think that it would really…I 
didn’t think I would be working for Greenhouse, I just figured I would ___(39:59). But as the time 



got closer, they…we were actually here in Lawrence…this is like the best night of my life, other 
than him asking me to work for him for the first time. He had just played a show at the Reed 
Play Lounge and I remember that I was like walking across the street and there was a huge 
group of us going to Pita Pit and I guess this was in November.  
 
About 11.  
 
About 11.  
 
It was a festival, 11, 11, 11.  
 
Oh I guess it was 2011, I said 2012…it was 2011. And yeah, I remember he asked me if I would 
be his assistant and all that stuff. I was freaking out all the way home. I could not even contain 
my joy. So that’s kind of…I started transitioning into Greenhouse stuff. I remember we had quite 
a few vision meetings. Leading up to it we had a meeting at the Carnegie building and we kind 
of introduced to people the neighborhood church idea. They did like a little mock story time, 
which was really unique. Lots of people didn’t know what was really going on. Then yeah, Jared 
just shared the whole vision.  And then we started, like he said, meeting at Springhill Suites.  
 
Kind of my prospective, I’ve grown up in bigger churches and the contemporary model of 
singing songs, hearing the sermon, kids ministry, youth ministry, like the whole shebang. But I 
really did kind of grow up in the…well this is like one of my favorite worship teams but like the 
Hills song “United,” when I was a teenager that was huge, like they were just getting big so I 
was really used to like Sunday mornings is it. Like Sunday mornings at the building with the 
people is it. And so it was a little bit sad at first to think like “Man, only half the people are going 
to be here this week and the other half aren’t going to be there.” But I actually, since I’ve worked 
at Life Church I was understanding or feeling the tension of always being responsible to meet 
every single new person that came to our college ministry. And somehow connect with them 
and if I didn’t connect with them I felt like all the weight of whether or not they were coming back 
was on me and so I was feeling that tension. And then the same in youth ministry, I just felt like 
“Man, it’s such a huge responsibility to love people and hang out with them while they’re there.” 
As far as discipleship goes, Jared was coaching me in that way but it hadn’t really…the dots 
hadn’t really connected that making disciples is more than just them coming to a service or them 
sitting in seats…or them even hearing a really great message like it’s so much more than that. 
So with Greenhouse, my eyes were opening up to “Man, it just all can’t be on one person or 
else people are always going to fall through the cracks.” And I was feeling that tension already, 
then it was also like in order to reproduce disciples, people have to invest in other people and 
how are they going to invest in other people if they only hang out for an hour and a half on 
Sunday morning. And you’re not even really talking because you’re…we’re sitting next to each 
other but actually not really engaging each other. And so, as the model started to just give birth, 
I got it…I said, “I can be for it all the way.” Because I knew that I needed it and all of a sudden it 
was taking the responsibility off just me. The idea that there’s 6 other neighborhood churches 
meeting and there are people, some that have loved and followed Jesus for a long time and 
some that are brand new and still not even sure what that means. There’s like this exchange of 
dialogue going on that could never happen on a Sunday morning because there really isn’t that 
kind of time. But then also doesn’t just have to happen with me. I think when we’ve…we’ve 
taken the limelight off of us in the sense that nobody, not nobody, but most people aren’t looking 
to Kalah Sipp to fulfill all their spiritual needs of shepherd or leader. They have a neighborhood 
church leader who they are constantly dialoguing with and doing life with so that they 
understand like “Man, I know four people in my neighborhood church who are wiser than me, 
they spend their money better, and they have kids that love them, and marriages that are 



actually thriving. I’m going to ask them in.” So you know it kind of just removes the celebrityism 
on us and it elevates the fact that Emily has something to impart to Kalah and we can all learn 
and grow and it…it’s even less about “oh man they’re superior because someone said their 
superior.” It’s more about like “we’re all trying to do the same thing.”  
 
So anyways, so as it kind of came to life I guess I felt like “Man, I need to get on board because 
this is a big deal and I want everyone else to see how big of a deal it is.” Sometimes it’s always 
hard to like, I go to coffee with people with kind of a shared vision, and sometimes it’s hard to 
convey like “you know, it really is valuable that you have a community of people that love you 
and not to isolate yourself and that’s how you’re going to love and serve Jesus long term is if 
you have like a community of people that love you, know what you’re missing from church.” That 
was the other thing like, I came from such a big church that it’s hard to know when someone’s 
not there. Like someone can come and go and never even be noticed that they were there. 
Which is such a sad thing to think about when you’re like leading in the church, you want 
everyone to feel loved and connected with or whatever. So, that’s what neighborhood church 
provides when people get there. It’s like we have Christianity 101 breakfast which is kind of like 
our funnel of how people get to neighborhood churches and it’s so funny because almost every 
time someone gets to a neighborhood church I’m like doing a touchdown dance in my heart 
where I’m like “Okay, we passed them off like now it is…” 
 
Someone’s responsible for them.  
 
Someone’s responsible for them, someone knows their name, someone knows like they’re 
coming and they’re bringing bread. So when I see that I’m like they’re in because they’re 
contributing even if it’s just in a food way. They’re not sitting on the sidelines and they’re actually 
part of something and what we’re finding is that people want to be a part they just haven’t had 
an opportunity. Like they want to connect they just haven’t been able to. So even the tables, like 
it is a little bit weird, at first I know people walk in they’re just like “I don’t know where to sit! 
What is this?”  
 
It’s just a table. You sit at one everyday. It’s okay. 
 
(Laughter)  
 
But they’re round and so there’s always table time between each message so even in that 
there’s an opportunity to exchange names and actually have eye contact with the person that 
they’re sitting with, creating another relational dynamic. I don’t really know if that answered your 
question but as far as the process went, it was like almost an easy buy-in for me probably 
because I’ve seen the other method and I love the other method, like you have to understand 
like I was like Jared in the sense that I’m like “I want to do this forever, like I’m having so much 
fun I love it!” but understanding that there is a greater depth and in order to maintain what we 
want, we kind of have to flip it on its’ head and I know, you know, they think the church is small 
group and getting people in small groups and so instead of setting up the infrastructure and 
including neighborhood churches we just said “No, neighborhood churches would be built in the 
foundational things forever.” And so that’s why, you know, 90 percent of the people in our 
church are in a neighborhood church.  
 
Which is the stats, no? 90 percent. 
 
It is. It’s like  
 



Which is unheard of in churches.  
 
Yeah, yeah.  
 
When churches that are writing books have 30 percent. People are like “What are you doing to 
get 30 percent?” and like we don’t even strive to get 90. It’s not because we’re so smart, we just 
built a structure that was supposed to produce them. So it’s like growing carrots with carrot 
seeds, you can be an idiot and do that, that’s easy. And so in the same way our structure was 
built to center around relationships and these neighborhood churches. The funny thing is, the 
only thing we call church is the small thing. So we call celebration experience…that doesn’t 
even say church. The only thing that says church is what you do in your house. It is naturally 
repelling just like anything, you know, you’re going to attract some people who get it and repel 
some people who don’t get it. I guess where we’re at is there’s a mindset that says we are the 
church for everyone. And so we believe something close to that…everyone is welcome here 
whether you love Jesus, hate Jesus does not matter, everyone is welcome here. However, 
we’re not the church for everyone. We’re the church for a tribe of people who have similar 
values and are willing to go after it. Go after relationship, discipleship stuff, you know, so we’re 
not going to bend for those who just hate our model. There’s a lot of great churches…we’re 
friends with a lot of great churches in this city who are doing that. It’s awesome. There’s people 
who have never even think about coming to our church, they’re just like “That is weird, bunch of 
freaking hippies and I’ll never go to that church.” We recognize that and we’re totally fine with 
that. We’re like “Man, praise God there’s all these different expressions here.” So we’re looking 
for a tribe. We’re just saying, “This is the tribe we want to lead.” And I guess we just feel like 
everyone else…the others will find their tribe and they’ll do that too.  
 
And to answer your question if church planting is hard, it’s 100 percent.  
 
Ugh, oh gosh.  
 
It’s hard.  
 
Brutal.  
 
Hard. Like I would say I’ve had less sleepless nights…like 100 percent less than him in the 
sense that he’s probably gained a few ulcers over it.  
 
I have. I’ve had more physical issues in the last year than I’ve ever had.  
 
And I think, I’m sure that I think it’s been really hard, but then we’ve had favor like we’ve had a 
building but then when the building comes it’s like that creates an ulcer in itself (laughter) to 
figure it out.  
 
Yeah, totally.  
 
So, if church planting is asked if it’s hard, it’s 100 percent hard. And even, I think we’ve had so 
much favor and even in the favor that we’ve had with God being with us, it’s like super hard. 
But, I even feel like okay, we’re like a year, well we’re a year and a few months into 
celebrations, but even a year and half in and just being like “Man, sometimes you just have to 
put your head down and run and not look anywhere else except for where God told you or else 
you will want to give up.” Because I think, even in the past few months I’m just like “Man, it 
is…just for the me the new roles of having to understand.” I’m like “Man, sometimes it is so 



much work that I would like to just go on vacation and never come back.” And I’m sure he’s 
thought that as well. But sometimes, and I think most church planters get there, especially if 
they’re going to survive that. You have to do what God’s called you to do and bury your head 
and go and then he’ll take care of you. You know, so it’s not that you ignore things going on 
around you, but really just like “Alright, it’s freakin hard but we’re running, you know, it’s really 
hard, but we’re running and we’re going to do it.”  
 
 
Yeah, and following up on that a little bit too… In terms of starting things, and again, I’m 
aware it’s difficult and certainly haven’t been through it and I really appreciate you guys 
taking the time to talk with me about it when you have a lot of other things on your plate. 
I’m so appreciative.  
 
And then I wanted to ask too a little bit. In terms of…I’m sure you guys are wearing tons 
of different hats too as you go through this decision but I mean, okay so, lead 
pastor…it’s not like you’re just standing up and like teaching. You have tons of other 
things you are working on and you too doing music and assistantship and you’re all over 
the place. Can you talk to me a little bit about what your days look like? I know there’s 
not an average day, but like if you have any stories or descriptions of what you’ve been 
up to, that would be awesome for me to hear.  
 
Yeah. Do you want to go first or do you want me to? 
 
You can go.  
 
Well today. Today started with…well let me think. I’ll tell you about yesterday. Yesterday was…I 
started at 6am with a havrum, which is this other thing that we’re doing (laughter). And it 
is…havrum is this beautiful Hebrew word that means, “best friend meant for studying Torah 
with.” So actually the idea of reading your Bible alone almost was slammed by Jesus when he 
said, “Hey, wherever two or more are gathered, I’ll be there.” You can take your chances 
reading this thing alone. It really guards against misinterpreting it, it really guards against the 
selfish way in which we read the scriptures so it’s like “My Bible said this, that’s means I’m going 
to…” and everyone else is like “No, that has nothing to do with what’s going on.” So studying it 
in groups, we believe is where the Holy Spirit is promised to be there and where we an actually 
accurately engage them. And so we have these havroms, which are gender-specific. Kalah had 
one this morning at 6:30. I have one on Tuesdays at 6. I have one on Thursdays at some other 
time in the morning. But it’s kind of this chaotic undercurrent of our church that we want every 
person to be involved in a havrom. When we’re doing this thing… 
 
(Emily looks at voice recorder) 
 
Did it run out?  
 
No, just checking it to see.  
 
(Other small talk) 
 
So I had one of those. And then I worked a long time on our actual building, the air conditioning 
and things like at so starting some of those things. We also do a lot of coffees…anyone who’s 
new to the church we invite to coffee to share our vision with them so I had one of those this 
morning. Those things and then Kalah and I, we meet and do financial things, planning things, 



you know, events things like that.  A lot of our days are filled with leadership meetings as far as 
leading our neighborhood church leaders you know, what are you guys going through? How can 
we help assist you? Those kinds of things. The maintenance stuff on the building is huge right 
now and that’s really on us. We have an online community that takes a lot of maintenance to 
keep up and keep people on that track.  
 
 
In terms of the online community, the social media, are you the person that manages the 
accounts or do you? Or do you both do it or is it someone else in the church? 
 
There’s a lot of…Kalah does a lot of data entry. There’s another lady that runs our letter team, 
so if someone’s new to the church we hand write a letter so she leads that team through The 
City, which is what it’s called. So she has a big hand it in and then all the letter writing people 
and all the…and the coffee people all have access to those things. So they kind of manage 
portions of it. Kalah manages a bunch of it. I manage some of it. So it’s a team thing as far as 
that’s concerned. And then just guys at the church do our website. We mainly handle the 
Facebook side of it too.  
 
I would say those are a lot of our roles. For the last, probably six months, I’ve been writing 
sermons on my days off (laughter). So that gives you some sort of a scope on how this is going. 
It’s going well, but at the end of the day unfortunately there’s just a lot of other things that are 
taking my time other than other teaching. But even in that man, it’s cool because it’s like the 
Bible teaches us that in our weakness he is made strong and I feel like when I sit down on my 
day off to ask God “What are you saying to the church?” it’s clearer and it’s faster. I just have to 
think that’s the empowerment of the Spirit of God that says “Alright, you got little time, you’ve 
been investing, you haven’t been slupping off, here’s some grace to just push it through.”  
 
Yeah, so then we do…Kalah has a lot of rehearsals with her thing, so that’d be another hat that 
she wears. I lead our neighborhood church when our other pastor’s out of town so there’s that. 
Our neighborhood church for leaders is on Wednesday nights, so that takes another night. But 
yeah, a lot of hats. What other hats am I forgetting? Printing takes a lot your time…printing 
materials.  
 
Yeah the printing…well I have my hand in the kids ministry stuff. We have people who run it and 
do most all of it, but I’m kind of their assistant in the sense that I buy their curriculum, print their 
curriculum, run their errands, do their supply stuff. The finance and like the legal side of things 
takes a lot of time for me. I’m usually like always waiting to pay a bill or like getting mail to pay a 
bill so doing that and then the finances. And before Greenhouse I had never, never done that 
kind of thing other than balance my own checkbook. So that when it does come around…the 
beginning of the month comes around, it probably takes me a good 10 or 15 hours to get last 
month’s stuff all taken care of and then even right now I forgot that we have an address thing 
that we have to send.  
 
Oh yeah, we have to do that today.  
 
Yeah, so that kind of is a big thing for me. We have a few events coming up like the skate night 
that we talked about and a man retreat. I know, I’m like working on okay we need to talk about 
food with Jared, I need to delegate someone else to take over food, we need to build signs for 
the skate night and we’re doing last Fridays this weekend so I have to go buy the food for last 
Fridays. I’m usually always…I feel like I’m more administrative than I meet people most of the 
time it feels that way. I mean I do a lot of interaction with people but I’m usually just trying to 



juggle okay the organizational side of this needs to be…we can push on this like it’s kind of 
falling through the cracks, sometimes I’m bad about that too just because other stuff comes up. 
Right now in my brain I’ve got the skate night, the conference, so organizing…mostly just 
behind the scenes stuff is really what…and then celebrations. I’m always making sure that we 
have all of the supplies that we need for celebrations with communion. Making sure that…with 
the worship stuff making sure that we actually have slides for every song. Kind of leading the 
people in making set lists and preparing for the week. I would say it’s pretty consistently those 
groups and then our online community is kind of like a Facebook but for church so it lends itself 
to lots of interaction and easy to communicate, so I feel like most of the time I’m just 
communicating and relaying messages from Jared so most of the time is that. Or sitting on the 
internet looking for inflatables. I’ve been doing that for like two hours this morning (laughter) for 
our skate night. So my job is so weird. Like when people ask me I think I explain it and they’re 
like “That’s all you do?” I’m just like “I know, I know. You don’t think it’s very much. I know it 
doesn’t look like it sometimes.” So yeah, it’s a weird…but its good, I mean, I really enjoy it. I 
enjoy it.  
 
We’re enjoying it in experiences at his grace, but we are not going to be angry some day to 
pass on some things. That’s the truth of it. Because we can handle a lot, but really you know, 
like I said as far as writing messages or even writing songs or even…like I feel like if we have 
moments of vision that we are just like sucked towards this like oh dude, we’ve got an hour last 
month to think about where we’re headed in a fresh new way. I feel like we’re lucky in that 
regard, you know.  
 
And then Christianity 101 breakfast is some work as well where our other pastor…the real 
leader of this thing is named Steve to be honest. He’s 54, a treasure. I can’t think of anyone else 
that we respect more than him. And we were shocked, I had no clue he’d be a part of what 
we’re doing. I actually found out he signed up online, didn’t tell me. We met every week and 
we’re best buddies. He signed up online and I go “Hey Steven, I see that you want to be a part 
of the church.” It was before we started he’s like “Oh yeah, yeah.” And I’m like “You’re on crack, 
what is wrong with you? Why didn’t you tell me that? I would have slept so much better the last 
few months.” 
 
Which is just like him.  
 
Just like him.  
 
So like him. He just…under the surface, he’s kind of like water where there’s this personality 
test thing that…he is just like water in the sense that he is strong and forceful and the most 
influential person but you just sometimes can’t see it from above. But he is like… 
 
He’s smoothing a rock over time. He’s turning a turban. He’s chillin but man, he’s powerful, you 
know. He’s got a lot of vision, a lot… 
 
In so many ways I’m…I know for Jared him being a part of the church plant just like affirmed like 
to have someone of his age and wisdom and just life experience to say that he wants to be a 
part kind of just gave us wind in our sails, to make the connection…  
 
Yeah, just validation. And I think the same way for people who are new to the church. They’re 
like “Oh, there’s security he brings.” You know with his age and things like “Okay, Jared’s 
33…great.” Whereas they go “Wow, that guy…there’s something here.” You know he led a 



missionary base for 25 years, he was on staff with us at Life Church for a number of years…just 
a really great friend. Huge part of our family, just love him.  
 
 
Well I’ve definitely taken more than an hour from you guys and I don’t want to take too 
much more from you. Is there anything else that you guys would want to add in terms of 
any memorable experiences that you’ve had or anything else that should go on the 
books before we call it a day? 
 
I think two things. You gauge your success mainly by what you decide to count. So I had this 
thought yesterday, I was thinking, “If a kid didn’t understand basketball and thought you got a 
point every time you dribbled, the score could be a million to zero, in a game against a team that 
passed well and shot the ball.” And they might think “Man, that team really sucks. They have not 
done one dribble. All they do is throw the ball to each other and put it through that hoop.” Look, 
well obviously they would be the winner to everyone else. So I think there’s a real danger in 
counting the wrong thing. And so I think in a lot of ways our church is that kid on the sideline 
that’s counting things that perhaps the rest of the world doesn’t count on the surface. So as far 
as church planting, we’re glad God’s added to our numbers. This last weekend we had more 
people involved in the church than we’ve ever had so we’re just like “Yes!” And we see our 
finances growing…we see all these things growing, but really what we celebrate is—someone 
decided to follow Jesus for the first time a couple week ago and that day was baptized and 
decided “I’m following Jesus no matter what he says, he’s the boss now.” We go “Point!” 
Someone getting through a breakfast, getting into a neighborhood church, finding a family, 
eating, storying, praying, we go, “Point!” Someone stepping up and going “Hey, I think I could 
lead one of these neighborhood churches. I think I got it in me, we can use my house, I think it’d 
be awesome.” “Point!” Someone needed getting to breakfast, you know we’ve got a few people 
been just hanging out in celebrations and really not understood the model, hated the model, 
thought the model was weird but liked the preaching and singing. We’ve been praying “God, 
draw them into something larger.” We see them enroll in Christianity 101, we go “Point!” And so 
I think in a lot of ways we count things other than attendance. Attendance grows which is 
strange like it’s growing but it’s really not our celebration. It’s really not what we just thrive on. 
We thrive on people being connected and actually growing to be saved, changed, and on the 
same mission. So I think that’s important.  
 
And the other thing is that we’re seeing things happen that we’ve never seen before, like people 
be miraculously healed. Which is…I mean, we’ve seen a little bit, but we’re starting to see it 
more and more. It’s mind boggling to us so I think even in church planting, much of it is a 
surprise to the person leading it as well. Everyone else is like “I’ve never seen anything like 
this.” And the pastor is secretly going like (gesture) (laughter) you know, so we’re seeing that as 
well. And then I think just like life, and just like gardening, fast immediate growth in the scheme 
of things does not mean anything. I mean, the most fruitful plants, the most fruitful trees took so 
long and so for us, especially with our model and things…I don’t mean to come off as a victim 
mentality of “We’re doing something so significant, no one else is.” I don’t mean that at all, but 
the other day I think “Man, our eyes are on fruitful years; 10, 15, 40 year from now when my kids 
are leading neighborhood churches and their kids are leading neighborhood churches and 
everyone’s in a family and being pastored well after I’m dead and gone. That’s what I’m after. 
I’m definitely not motivated by having the most mind-bending sermon of the week that everyone 
says, “Wow! That’s so gutsy and risky.” That’s just not very motivating to me. I think people are 
intrigued by the way we teach and the way we do it, but it’s the byproduct of something that we 
really believe in. And so I think in a lot of ways, what Kalah’s speaking to as well when we’re just 
like “Man, I’d like to go on a vacation” is in a lot of ways us saying to ourselves “This thing is 



going to take time. It just is.” Our model is going to take time, church plants period take time, it’s 
not for those who just want to be in for a year or two. I mean my only ministry experience was 
10 years in the same family. Her only ministry experience was 6 years in the same family, it’s 
just how we are. We’re not vagrant kind of just “two years here, two years there.” When we 
come to the place someday where we’re able to hire more pastors, it’s going to be an 
expectation “Man, when you’re signing up for this, you’re here the rest of your life.” And it’s not 
like we can sucker people into that or anything but we want that to be in people’s heart…”This is 
where I’m going to live my life. We bought a house here, we didn’t rent here.” Like that’s what 
we’re really about so, I think in church planting if you don’t have that attitude, I think people will 
see it and sense it where they’re just like “Is this dude here to just like try this out or is he 
invested here? Is this like just a gig?” you know, I think that makes a big difference. I think 
people see that and shapes how they see your church. 
 
And lastly, we don’t know anything.  
 
(laughter) 
 
Honestly, honestly. We know nothing. We read books and stuff and we’re just like “We’re doing 
it all wrong.” But I guess in some ways we’re okay with that.  
 
(To Kalah) did you have anything else to add?  
 
Nope, that about sums it up.  
 
Okay, we will call it good then, thanks guys.  
 
Thank you.  


