1. Introduction, background on how this topic began and evolved

· Asked to do session at a pre-conf on Electronic Resources at ALA midwinter.

· Thoughts have grown out of 20+ years of working with IMLS systems and now digital library systems and watching the changes happening in our environment

2. a little background on the evolution of online access

· step through points (3 transitions)

3. changes in access methods have been coupled with increase in variety and volume of electronic resources

· list of different types of content now available – “list goes on & on…”

· content manipulation tools – can’t just give access (“here it is…”), need to give help with using info once it’s put up and available 

4. these changes and growth have resulted in the range of access issues we face today, including…

· range of possibilities

· ..

· differences in providers – different content on various platforms

· volume issues

· moving from print record to e-record – what can we do, for how long

· changes in content

· how do we trust vendors, how do users trust library – to provide accurate information, usable information, for the long run

5. This has created a new set of management issues and challenges for the library community

· ..

· ..

· Consortial agreements…

6. with the typical user response…

7. the challenge is bringing it all together in a more coherent environment that shields the user from some of the “messiness” – bring things back together in a useful fashion for them

8. So, what are the key resource management issues we face in this environment (step quickly through broad issues)

9. In the past, these issues have translated reasonably well into functions built into the basic ILMS

· Acqns – tracking and acquiring resources

· Descn – cataloging, including authorities

· Inventory – holdings (mon & serial)

· Access control – circ

· Access - OPAC

· Reporting – back end info for reporting on resources and their use

10. But, in today’s environment, is the basic ILMS enough…?? [transition]
Does it handle everything we need to do in the full online resource environment?

11. …….  Let’s explore those basic ILMS functions and see how they map to today’s requirements

start with…

12. Acquisitions (of necessity, broad-brush description…)
· Requirements:

· .. even before purchase

· .. not just a local issue

· ... managing aggregations, variety, overlap

· ..

· .. IP mgmt tracking, who to call when system goes down, how to bring resource up, letting people know…

13. Description / Bibliographic Control

· ..

· requirements 

· ..

· .. integration into traditional MARC environment

· .. 

· .. exercise in futility…

· .. staffing issues, management issues

· ..

· .. depth of description for full-text online materials… (how much really needed?)

14. Inventory / Holdings

· .. (URL changes – volatility, management issues, long-term tracking)

· requirements

· ..

· .. right one for specific instn

· .. tracking, getting what you paid for…

· .. uncontrolled nature, traditionally handled in bibliog web pages, subject guides.  Most volatile things out there… half life of info on the Web (3 months…)

15. Access Control / Circulation

· ..

· requirements

· .. not all created equal (reference Tim Jewel’s work with DLF – Electronic Resource Management Initiative – ERMI)

· .. more & more difficult to determine who our users are… equal access

· ..

16. Access / OPAC (bringing it all together…)

· ..much messier to make it an intelligible environment for our users

· requirements

· .. what can / can’t do with materials we’ve provided

· .. library shouldn’t be doing it all on it’s own – broader environment

· ..  equal access

· ..

· .. 

bringing all together in an intelligible fashion that doesn’t confuse our users – and, can we do it through the traditional OPAC?

17. Reporting / Statistics (now that we have it out there, we need to see if it’s being used by anyone…) (Key aspect, usually an after-thought, try to get by with less than adequate reporting that doesn’t tell us much that’s really useful)

· ..

· requirements – coherent picture…, 

· ..relevant measures… ARL rewards for collecting “stuff”, not necessarily for how it’s being used; new measures needed

· .. 

· … OK to say “we had a million hits” but did anyone get any useful information from those million hits…relevance of info delivered

18. So, how do these management requirements translate into functionality needs? 

Functionality needs

a. More people are involved in this process with different kinds of criteria

b. Normalization??

c. All those great web-sites out there…

d. Variety of new formats supported by different communities of interest

e. Journal aggregators, multiple providers

f. Half-life of info on the web…

19. Functionality needs (cont)

a. Better ways of getting people to the info they need – and hiding the messiness

b. Move to single-signon environment; move away from IP authentication; new middleware developments like Shibboleth

c. ..

d. ..

20. Functionality Needs, cont.

a. New reporting / evaluation measures in the new environment – are we getting people to the info they need; are they using it effectively?

b. Who to call if the resource is down…

21. So how well is today’s basic ILMS meeting these needs?  Depends on how we define the basic ILMS

22. Just what does the “I” in ILMS mean…?

23. It’s time to redefine the “I”… 

Focus on ILMS as the core of a group of extented functions rather than trying to make one system do it all.

24. Resource Management Environment…

25. Much of what you’ll hear about the rest of today could be considered components in this developing resource management environment:

a. ERM

i. DLF-sponsored project that Tim Jewell will be talking about later today

ii. III has taken lead here; others are investigating, some as part of their DL product line

26. RME Components (cont.)

a. Metadata initiatives

i. “New” formats: DC, VRA, EAD, FGDC, MARC21, etc.

ii. management methods: cataloging rule changes, CORC, specialized repositories / tools

iii. Extended description services: Syndetic Solutions, ONIX, 

b. E-journal mgmt services; E-book delivery; dataset registration services (ICPSR) 

c. Linking standards

d. Identifiers / NRS services

27. RME Components (cont)

a. Search protocols

b. Web Services / search engines

c. Discovery methods (federation, aggregation)

28. RME Components

a. Repository services

b. Content manipulation / analysis tools

29. RME Components

a. A/A services (away from IP ranges to middelware - Shibboleth)

b. Portal services

c. Management stats – ARL

30. End Result

a. Step back a bit – what are we ultimately trying to achieve?

31. RME Characteristics

32. Current environment

33. Enhanced environment

34. Basic Components making up the RME

35. More detailed view of RME components

36. Conclusions

a. How well does today’s ILMS address today’s resource management needs?

b. Depends on our expectations

c. Not well if we expect the ILMS to do it all

d. Can be a key component if we work to integrate it into the extended RME and focus on open, interoperable, standards-based systems.

37. ILMS as Core: Key Points

38. ILMS as Core: Key Points

39. Questions??

