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CHANGES IN ACQUISITIONS ASSIGNMENTS

Roger Anderson (Collection Development) will begin a special assignment / internship in Government
Documents/Maps on January 17 and continuing through the Spring 1994 semester. This follows Roger’s
expression of interest in an opportunity to broaden his assignment, building on his present bibliographic
responsibility for Anthropology, Political Science, Sociology, and Urban Planning. Roger’s assignment
in Docs/Maps will include all public service and collection development aspects of the operation and a
possible special emphasis on international documents.

Concurrent with these changes in Roger’s assignment, his former duties as "approval plan coordinator"
have been restructured and will be handled for the most part by Acquisitions staff. The LA II position
left vacant when Elizabeth Stephens retired has been redesigned (see the vacancy announcement below
for specific information) and will be responsible for monitoring approval plan performance and working
with bibliographers and approval vendors to resolve routine questions about coverage of specific titles
and subject areas. In resolving more complex coverage problems, bibliographers will have, if they wish,
the opportunity to communicate directly with the vendor. Decisions about profile changes will continue
to be made, as they are now, by the appropriate bibliographer or bibliographer group (e.g., Art,
Humanities, Sci/Tech), with assistance as needed from Rich Ring and/or Rachel Miller.

The LA II position in Acquisitions that is announced below has been significantly redefined following
an analysis of the approval workflow and several months of experimentation with different staffing
configurations. In addition to the responsibility for monitoring approval plan performance, already
mentioned above, the assignment now includes a substantial management and supervisory component,
because most of the actual processing of approval books will be done by student assistants. The position
will also work closely with the firm order search and order operation and be involved in order
maintenance, troubleshooting, and other special projects. George Gibbs

CLASSIFIED VACANCY

The Acquisitions Department has announced the availability of a full-time Library Assistant II position
with the following responsibilities: 1) Manages approval workflow (15%); 2) Supervises student
employees (35%); 3) Solves technical problems (15%); 4) Monitors approval plan performance (15%);
5) Special projects (20%). Minimum Qualifications: Two years of technical library work or one year
of technical library work and one year of clerical library work. Three semester hours in library science
from an accredited college or university may be substituted for six months of the required clerical library
experience with a maximum substitution of one year. Strongly preferred: Successful supervisory
experience. Demonstrated ability to plan and organize the workflow, set priorities, and meet goals.
Demonstrated ability to develop procedures and evaluate their effectiveness. Demonstrated ability to
analyze detailed and complex information. Evidence of initiative in solving problems and continually
improving operations. Ability to work as part of a team as well as independently. Effective
communication and interpersonal skills. Broad educational background, including reading knowledge
of major European languages. Ability to maintain a regular schedule. Ability to work under pressure
and handle work-related stress. Preferred: Experience with bibliographic searching or working closely
with bibliographic records. Experience with library acquisitions procedures and with publisher and
vendor practices. Experience using wordprocessing, spreadsheet, and database software. Accurate typing and
keying.




The Library Assistant II classification is funded at salary range 18 on the Civil Service salary scale, at
a beginning annual salary of $20,148. Library staff interested in applying for this position must
complete an "Application for Promotion or Transfer" form, available from Julie Slusser or Sandy
Gilliland, 502 Watson. In addition, a current KU "Internal Application" form must be provided (copies
of the internal application form are also available from Julie or Sandy). Applications are due by 5:00
p-m. Wednesday, January 12, 1994.

UNCLASSIFIED VACANCIES

Authorities Librarian, a 12-month, tenure-track appointment with the University of Kansas Libraries.
Leads the Authorities Unit in managing the name and subject authority process in the Cataloging
Department, utilizing a locally-developed online cataloging system. Required qualifications: Master’s
degree from an ALA-accredited program; professional experience in cataloging and automated authority
control in an academic or research library setting; knowledge of AACR2r and Library of Congress
Subject heading practices; reading knowledge of one or more modern European or East Asian languages;
effective oral and written communication skills and interpersonal skills; ability to work effectively with
a wide range of staff and colleagues; strong planning, organizational, and analytical skills. Preferred
qualifications: demonstrated leadership and supervisory ability; reading knowledge of Spanish. Annual
salary: $26,000 - $32,000, dependent upon qualifications. Excellent benefits. To apply, submit letter
of application, resume, names/addresses/phone numbers of three references, and copies of transcripts to
Sandra Gilliland, 502 Watson Library. Applications must be postmarked by February 28, 1994. A
detailed vacancy announcement is available.

Library Program Assistant, a full-time position available February 1, 1994 for six months, with
possibility of continuation dependent upon funding. Performs copy cataloging of nineteenth- and early
twentieth century Russian-language publications. Required Qualifications: Strong reading knowledge
of Russian; an aptitude for detailed work; good organizational and communication skills; ability to work
productively within a time-limited project; and, two years of library experience, or two years of college
coursework. Preferred Qualifications: one year of experience in library cataloging; experience with
OCLC, AACR2, and MARC formats for bibliographic description; computer skills (word processing and
data entry); and academic preparation in Russian/Soviet studies. Monthly salary: $1,500 minimum. To
apply, submit letter of application, resume, names of three references to Sandra Gilliland, 502 Watson
Library. Applications must be postmarked by January 14, 1994.

AN EQUAL OPPORTUNITY/AFFIRMATIVE ACTION EMPLOYER
APPLICATIONS ARE SOUGHT FROM ALL QUALIFIED PERSONS REGARDLESS OF RACE, COLOR, SEX, DISABILITY, AND AS COVERED
BY LAW, VETERAN STATUS. IN ADDITION, UNIVERSITY POLICIES PROHIBIT DISCRIMINATION ON THE BASIS OF RELIGION,
NATIONAL ORIGIN, AGE, SEXUAL ORIENTATION, MARITAL STATUS, AND PARENTAL STATUS

PERSONNEL

Ms. Joda Totten has been appointed as a full-time Data Entry Operator I with the grant-funded Map
Indexing Project, effective January 10, 1994. Joda has been employed most recently as a private
contractor for travel tours. She received a B.A. Degree in History from KU. Joda replaces Mary Anne
Fishburn. Sandy Gilliland

SEARCH COMMITTEE APPOINTED

The following Library staff have been appointed to serve on the Authorities Librarian search committee:
Lorraine Moore, Chair; Ken Lohrentz, Cataloging Librarian; Judith Emde, Assistant Science Librarian;
Wanda Dyer, Library Assistant, Cataloging Department; Margaret Wilson, Serials Cataloger; and Sandy
Gilliland, Assistant to the Dean for Personnel. Sandy Gilliland



TIME CARD DEADLINE

Due to the Martin Luther King holiday, Monday, January 17th, I am requesting all student time cards,
unclassified absence cards, and classified monthly time reports a little early. Please make sure all
timecards are in the Library Administrative Office by 12:00, Thursday, January 13th. Refer to pages
18 and 19 of the Student Employment Procedures Manual for the maximum number of reportable hours
for student assistants and other information. Julie Slusser

OCLC USERS COUNCIL REVEALED. .."

I want to experiment with offering regularly to meet with all Library staff who might want to hear about
some of the regional or national meetings I attend. These sessions will supplement, not replace, the brief
reports I include in FYT after each semi-annual ARL meeting. Also, I will continue to participate in the
brown bag lunches that SDC has sponsored after each ALA meeting. I look for lively discussion and
a chance to answer questions.

I invite you to meet at a brown bag lunch, at noon, on Friday, Jan. 14, in Watson Conference Room A,
to hear my informal comments on the OCLC Users Council Meeting in Dublin, OH, Jan. 9-11, which
I attended as one of BCR'’s three elected delegates (at OCLC’s expense, I should add).

The Council meeting’s focus will be "Libraries, OCLC, and Electronic Publishing." The Council’s 1993-
94 theme is "The Bibliographic Commons and Beyond: Electronic Publishing and Knowledge
Management."

I will have copies of any especially useful documents that are distributed at the meeting and will speak
informally from my notes of discussions.

Among the speakers are to be the director of libraries at Carnegie-Mellon University & the coordinator
of the "Electronic Text Center" at the University of Virginia [which John Miller visited this past
November].

I invite others who attend specialized professional meetings to offer to share\information in this way.
The Library gladly will provide coffee and the comfort of the conference rooms! -- W. J. Crowe

ATTACHMENTS

Cataloging Policy Advisory Committee Minutes--December 10, 1993

Committee on Salaries and Benefits Minutes--November 30, 1993

Health and Safety Committee Minutes--December 16, 1993

Library Automation Committee Minutes--December 7, 1993, December 15, 1993
Library Faculty Assembly Executive Committee Minutes--November 29, 1993
Nominating and Ballot Committee Minutes--October 27, 1993, Nov. 22, 1993
Steering Committee for Strategic Planning Minutes--Dec. 6-17, 1993



NOMINATING AND BALLOT COMMITTEE
Minutes of Oct. 27, 1993 Meeting
Present: John Richardson, Ken Lohrentz, David Pardue

N&B met on Wednesday afternoon to prepare and distribute the
ballot on altering the length of terms for the members of the
Committee on Evaluation of Service and Research. It was decided
that the deadline for returning ballots would be November 12 at

5:00 p.m.
Submitted by David Pardue, N&B Sec'y.

NOMINATING AND BALLOT COMMITTEE
Minutes of Nov. 22, 1993 Meeting

Present: John Richardson, David Pardue
Absent: Ken Lohrentz

N&B met on Monday morning to tally ballots in the election to
alter the term length for CESR members. A total of forty-two
ballots were returned. Response was almost unanimously in favor of
extending the terms to two-year overlapping terms: 41 "yes" votes
and 1 "no" vote were cast.

Submitted by David Pardue, N&B Sec'y.



Cataloging Policy Advisory Committee Minutes 1993-14
December 10, 1993

Present: Margaret Bearse, George Gibbs (chair), Sandy Mason,
Lorraine Moore, John Richardson (recorder), Mary Roach,
Becky Schulte

Absent: Mike Biggins

Gibbs announced that results of the OCLC usage test would be
available by our next meeting.

In order to raise all CPAC members' level of understanding
of how holdings records are handled in our local system:
--The committee reviewed five Cataloging Dept. documents
pertaining to holdings records on our local system, which
Roach had sent to each CPAC member prior to the meeting.
--At a Cataloging Dept. terminal, Roach gave a demonstration
of the holdings format and some related features of LCAT

The next three meetings of CPAC were scheduled for January
3, January 10, and January 24.

Submitted by John Richardson
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Library Automation Committee
Meeting of December 7, 1993

Members: John Miller (chair), William Crowe, George Gibbs, Mary Hawkins, Patrick Kingsbury,
Kent Miller, Jim Neeley, Mary Roach, Gary Susott, Sherry Williams

Absent: William Crowe, George Gibbs, Patrick Kingsbury

Review Minutes of Nov. 30:

« John will add to page 2, paragraph 2 the possibility of finding a different solution to the
need for a map/locator other than a computer graphic.

e On page 2, in paragraph 4, John will rephrase Sherry Williams’ sentiment that the capability
of indexing on genre headings is "important, but not urgent"

+ John will add to page 2, paragraph S the concept that identifying and fixing a specific
number of one-word serials titles would produce a large benefit.

« John will add to page 3, paragraph 3 the possibility of customizing an error message to
assist users in getting around this problem.

Discussion:
OCAT projects (cont’d from Nov. 30 discussion)

John reviewed some items that had been added to the list during the discussion last week
including:

e  user-initiated ability to see items checked out (similar to circulation function 10)

e some kind of locator service tied to call number of full record

» eliminating multiple index points on some serials where they appear to be unnecessary
-- John explained the history of and reason for uniform title sub-arrangement that
causes this in some cases

« improving the handling of initial articles in searching

The committee reviewed the original list item-by-item, determining whether each item should be
left on or eliminated from consideration at this time.

e Item #3 was eliminated
e Item #1 was retained
« Item #4 had previously been determined to be a part of the MARC formats projects

e Item #5 was retained, but moved farther down on the list



LAC, December 7, 1993, page 2

o Item #6 had previously been moved below items 7 and 9

« Item #8 was retained, but with the added possibilities of either a case-by-case "fix", or
an error message to the user instead of a "fix" (it was noted, however, that users have
a tendency to overlook error messages).

» There was a good deal of discussion about Item #10, concerning unused heading with
"see also" references. The estimated timeline of 2 weeks was questioned, given the
complex nature of the problem. It was decided to combine the item with Item #7 and
ask Patrick to analyze the problem again and re-evaluate the time estimate. There was
some question as to whether searchers commonly use the "see also" references, and
also whether key word searching might eliminate the problem, but it was felt that the
problem would remain and that it is important enough to retain on the list pending
further information about how many searches are affected and how long the project
would take.

o Item #11 was declared moot and was eliminated.

« Item #12 was retained, but moved to the bottom of the list, since there exists the
option of breaking up the serials holding field into smaller fields.

« Item #13 was decided on last week.

o Item #14 was retained due to the short timeline
¢ Item #15 was retained

e Item #16 was retained, but not high priority

o Item #17 was retained

e Item #18 has been accomplished

Item #19 was retained due to its relative simplicity

There followed more discussion about the need for a map/locator. It might be possible to include
a general location designation, such as "4-West" or "3-Center," that probably would help many
patrons, but there would still be the desire on the part of many patrons to have an actual diagram
showing where the item is in relation to where the patron would happen to be, which would
require graphics beyond the capabilities of the present system. There also is the problem of
where in the record to display the location, given that serials records are handled differently from
monographs. The suggestion was made to discuss with the public service staff the possibilities of
finding a "lower-tech" solution to this general problem, such as stocking stacks maps next to
terminals.

Future Meetings:

The next meeting is Wednesday, Dec. 15th, in Watson A. To aid in the discussion, John will
attempt to ascertain the number of unused headings with references, the ratio of searches to full-
record displays, and the number of one-word serial titles. He also will search for and print patron
comments about maps and locator services.



Library Automation Committee
Meeting of December 15, 1993

Members:

Absent:

John Miller (chair), William Crowe, George Gibbs, Mary Hawkins, Patrick Kingsbury,
Kent Miller, Jim Neeley, Mary Roach, Gary Susott, Sherry Williams

Mary Hawkins, Patrick Kingsbury, Jim Neeley

Review Minutes of Nov. 30 and Dec. 07:

John pointed to the changes made to the draft November 30 minutes based on members’
comments and asked for further comments if the changes were not correct. He requested that
comments about and corrections to the December 7 draft minutes should be sent to John via
email by next Wednesday, December 22.

Discussion:

John distributed the following materials:

An updated list of OCAT fixes/enhancements and their status at the end of the Dec. 7
meeting.

Seven pages of online catalog comments from library patrons requesting a map or locator
feature.

Statistics on the types of OCAT activities and their frequencies (a one week sample) --
how many full record displays, etc. per 1,000 searches. The statistics show that few
patrons use the "see also" reference function. This low use calls into question the relative
desireability of project #10 to add missing see also references to the online catalog.

[This sheet is appended to these minutes.]

Six of the suggested enhancements did not yet have time estimates, in part due to initial
uncertainly on what would be included or necessary for each. Based on the previous discussions
and on the need for estimates before proceeding, Gary and John estimated the timelines on the
undetermined items as follows:

#5, concemning bad series data in online catalog, at 2 weeks

#8, conceming alphanumeric searches, at 1 week

#13, the "Science" problem, at 3 weeks

#21, a map or locator feature, at 2 weeks

#20, patron-initiated display of items checked out, at 4 weeks

#23, the problem of initial-articles in searching, focusing on only the word "the", at 1
week

Before leaving for another meeting, Bill reiterated, for the record, his desire to see an online
ILL form developed.



After lengthy discussion, the list was put into a new priority order. In addition, the Committee
again addressed the issue of whether or not an extra month should be added to each of the
three sections in order to allocate a larger block of time and possibly avoid having to
reconsider these kinds of projects again. Circulation enhancements had been allocated a
double dose (8 months) at the beginning of this track. That amount has already been exceeded
(and is still not complete), so it does not seem unreasonable to add 25% to the current
sections. Given this track plus work that will continue on the other two tracks, it also is not
unreasonable to hope that a new system will be in place or at least on its way before this
round of programming is complete.

Thirteen projects totalling 21 programming weeks were approved from the online catalog list
(for the record: numbers 1, 2, 7, 8,9, 13, 14, 15, 17, 19, 21, and 23). In addition, the third-
priority project from the serials list, estimated at 1 month, was added to that list, and
cataloging was in essence given a coupon "good for 1 month’s programming" to supplement
the programming projects approved for the cataloging management system. These total 15
programmer months, which when added to the 3.5-5 months approved as administrative
projects, yields approximately 20 programmer months.

The final necessary decision involved how to publish these recommendations and request and
receive comments.

It was agreed that John will write a draft listing and explaining the final list of enhancements.
After email review by the Committee, it will be published in FYI as an addendum to these
minutes, with a note in the front of FYI drawing attention to it and requesting written
comments from library staff. The goal is to publish this in the December 30 FYI and ask for
comments by mid-January. In addition, two projects in particular (#2 and #21) will be drawn
to the attention of the Public Services Department Heads in the hope that they can discuss
them at their January meeting.

Announcements:

BCR is sending revised information and forms for starting an Electronic MARC Subscription
(EMS) to receive bibliographic records from OCLC via FTP. The libraries probably will need
to start a the new EMS and test it for a couple of months while maintaining its current tape
subscription. This means the two subscriptions would overlap for a short period.

George announced that CPAC will soon produce a document outlining the specifications for
loading and displaying all MARC formats.

John will resume work on the draft RFR as soon as the enhancements lists are finalized. He
hopes that it will be ready to send to vendors in March, with vendors responding and visiting
in April or May.

Future Meetings:

The following dates in 1994 are tentatively scheduled for the next LAC meetings in Watson A:

Jan. 12
Jan. 19
Jan. 26



Online catalog use
Searches vs. other activities

To assist in assessing the possible impact of fixes to the online catalog, the
following shows the relative frequently of different activities on the online
catalog. These statistics are from the week of October 4-10, 1992, the last time

I gathered use statistics. The numbers and ratios are very similar to other
samples taken in the past.

There were 57,098 searches during this week and 354,437 online catalog
transactions in all. The following table shows the proportionate occurrence of
searches versus other functions or activities. For each 1,000 searches, it
shows the comparative number of occurrences of other activities, i.e., for each
1,000 searches there were 292 author displays, 534 author/title displays, etc.

1,000 searches
292 author browse displays
534 author / title browse displays
799 subject browse displays
1,181 subject / title browse displays
1,077 title browse displays
41 call number browse displays
8 "see also" references displays
76 "see" references displays
406 full record displays (# of records, not # of screens)
197 serial holdings displays

At the time there statistics were gathered, the catalog contained the following:

1,036,882 bibliographic records

1,053,523 author browse records

3,295,689 author/title browse records

1,098,795 subject browse records

1,517,044 title browse records

154,031 see also references from authority record 5xx fields

- 18,298 name and title see also refs (all "related")
- 64,359 subject "broader'" see also refs
- 13,607 subject "related" see also refs
- 57,767 subject "narrower" see also refs

In July 1992 there were 179,764 also" references in 5xx fields in records
in the KU authority file (up from 172,663 in July 1991). Assuming there
were about 181,500 of these in October, approximately 27,000 (15%) of
them did not show up in the online catalog.

John Miller
LAC, 12-15-93



Steering Committee for Strategic Planning
Minutes of Meetings, Dec. 6-17

The Steering Committee for Strategic Planning met nine times between Monday, December 6 and
Friday, Dec. 17, skipping only Friday the 10th. All members were present at all meetings;
Clement presided.

The work of these two weeks was varied, but consisted primarily of reading and discussing the
six sections of the Action Plan which had been derived from the seven Task Force reports. A
rough draft of the Action Plan was completed by Thursday the 9th and a copy given to Dean
Crowe, who met with us on Monday the 13th to go over his initial reactions and questions.

Discussion then began on an Implementation Plan, drafted by Neeley and R. Miller, which is
essentially a listing of those recommendations contained within the Action Plan which we believe
should be initiated during the next two and a half years. Given the vicissitudes of funding and
the unpredictability of where and when re-allocatable vacancies in the staff will occur, we feel it
is unrealistic to prioritize specific recommendations for implementation beyond FY96.

Simultaneously, we examined drafts supplied by Clement of an Introduction to the Report,
consisting chiefly of a review of the strategic planning process, and a statement of
acknowledgements.

After considerable discussion, we decided to combine into one section a statement of the Vision
of the KU Libraries with an overview and outline of the Action Plan, reasoning that vision and
action should be integrated as closely as possible. Using wording from the task force reports’
introductions and the wording of the Key Priority Areas and Goals from the Action Plan, Melton
devised a more unified vision statement and outline.

Gibbs reviewed the environmental scan and discussion was held on whether it needs to be
included in the report as an appendix. Although there were differences of opinion, it was decided
that the environmental scan had been useful in framing our discussion and formulating charges
and goals for the task forces but that its utility was over and thus will not be included in the report.

The Report we turned in to Dean Crowe on Friday the 17th thus has the following structure:
Acknowledgements, Introduction, Mission Statement, Vision and Outline of Action Plan, the Action
Plan itself (with 6 key priority areas, each with numerous goals, strategies, and steps), and an
Initial Implementation Plan. Dean Crowe is expected to make copies of the report available to
the staff shortly after New Year's, if not before.

Serving on the Steering Committee has been a major element in each of our professional growth
over the past year. We hope that the report we have completed, building on the work of the
seven task forces which in turn could not have been done without the extra efforts of virtually the
entire staff, will provide a useful blueprint for the Libraries as we face the major challenges of the
next decade. It has been our privilege to serve.

Respectfully submitted,

Nt 1l

Rob Melton, Secretary Approved Dec. 17, 1993



LIBRARY FACULTY ASSEMBLY EXECUTIVE COMMITTEE
MINUTES OF THE NOVEMBER 29, 1993 MEETING

Present: N. Eshelman, B. Schaffner, K. Graves, B. Jones, M. Rosenbloom, J. Neeley
Mike Biggins, guest.
Absent: D. Dandridge

MINUTES: Minutes of the Budget and Planning Committee for Nov. 4, 1993 and of
the LFA Executive Committee meeting for Nov. 8, 1993 were approved.

Ad Hoc Committee on the General Research Fund Allocation

B. Schaffner, reporting on the progress of the Committee, said the members
were proceeding through the 'Sample Program Model' provided by the General
Research Committee with an eye to adapting it to our situation. They also plan
to invite Bob Bearse for a question and answer session. Schaffner thought it
probable that the Ad Hoc Committee will recommend that LFA Exec allocate the
funds for the coming year as a way to expedite the initial procedure: another
possibility would be to charge LCPT with dispensing funds for the first year.
The Committee hopes to finish its task next week.

Survey Evaluating the Training Session on Evaluation

N. Eshelman distributed a draft of a survey instrument, which was approved
after brief discussion.

Classified Conference Recommended Charges

Eshelman handed out copies of the charges received from Janet Anderson-
Story, chair of the Classified Conference, for the LFA Staff Development and
Staff Orientation Committees. After brief discussion the Executive Committee
approved sending these on to the committees concerned.

FASAR Issue

Eshelman reviewed the agenda for the Dec. 13th general meeting of LFA: the
Fasar issue and the Ad Hoc Committee's report on research fund allocation.

Mike Biggins, chair of LCPT, joined the meeting to present LCPT's
recommendations regarding whether FASAR's should be included in tenure files.
In brief, their recommendations are that, for LI's seeking promotion and LII's
seeking tenure, all available FASAR's (but no more than 5) should be included and
that LII's seeking promotion should include the 5 most recent FASARs. (Initial
six months reports should not be included.) BAll of these materials would be
forwarded to UCPT and should include both the librarians' reports and the
evaluations.

Biggins indicated that LCPT members had some reservations in that they
realized that the yearly evaluation process could be inhibited by the knowledge
that the evaluations would be included in tenure files. On the other hand, it was
felt that other inhibiting factors would be present in any case, that the annual
FASARs were helpful to LCPT, and that the annual evaluations might be important
to include in lieu of teaching evaluations.



M. Rosenbloom and J. Neeley joined the meeting at this point. Rosenbloom
wondered if supervisors might be inclined to provide more detail on the overall
sumary section of the tenure file to make up for the exclusion of FASARs.
Biggins pointed out that supervisors generally do provide good detail in the
summary section.

Eshelman remarked that the decision re FASARs will be up to the LFA
mambership and that there are, in fact, several options. The evaluative part of
the FASAR could be removed and the librarians' reports left in the file, for
instance. Neeley remarked that the evaluation sections were much more helpful
to LCPT than the librarians' reports.

December 13 General Meeting

In regard to the general meeting, Eshelman said that he will plan to
summarize the FASAR issue, call on Biggins or Neeley to represent LCPT's point
of view and then call for general discussion. He will also try to compose some
background information for the general meeting and get it to us by E-mail.

Rosenbloom mentioned issues regarding the General Research Fund process to
highlight for discussion; i.e. eligibility, who will evaluate funding requests,
what use can be made of the funds. Eshelman suggested that the Ad Hoc Committee
might use these points as the basis for a brief background memo to the
membership, assuming the Committee has time and is far enough along.

CESR Ballot

Eshelman suggested that, now that the question of term length has been
resolved in favor of two-year overlapping terms, we start thinking about charges
for CESR. Rosenbloom asked how the ballot for electing CESR members would be
structured-- that is, would there be nominees on it or would it consist of a list
of LFA members. Eshelman replied that a ballot of nominees had been the recent
practice, but that this question could be left up to the Nomination and Ballot
Committee.

The meeting was adjourned.

--reported by Barbara Jones



UNIVERSITY OF KANSAS LIBRARIES
COMMITTEE ON SALARIES AND BENEFITS

Minutes of meeting: November 30, 1993

Present: B. Gaeddert, S. Gilliland, Geoff Husic, L. Moore g

The committee reviewed the salary range for the Authorities
Librarian position and no modifications were suggested.
Sandy G. will transmit our recommendation to the dean in a memo.

Respectfully submitted,

Barb Gaeddert, Secretary
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Number 1257 January 13, 1994

REVISED SPRING SEMESTER LIBRARY HOURS

Attached is a revised schedule of spring semester library hours. Changes from the spring schedule issued
with the 8/12/93 FYI are as follows:

Government Documents & Maps will close at 6pm (not 10pm) on March 27.
The Regents Center Library will be open 8am-5pm (not closed) on March 26.
University Archives will be open 8:30am-4:30pm (not 8:00am-5:00pm) M-F.
Law Library hours are longer than those shown in the 8/12/93 schedule.

Operative dates for the spring schedule are as follows:

1st day of spring classes: Tuesday, January 11
Martin Luther King holiday: Monday, January 17
1st day of spring break: Sunday, March 20
Classes resume: Monday, March 28
1st day of extended Friday/Saturday

hours (Watson and Anschutz): Friday, April 22
Last day of spring classes: Tuesday, May 3
Final exams: Thursday, May 5 - Thursday, May 12
Last day of extended Friday/Saturday

hours (Watson and Anschutz): Saturday, May 7
Commencement: Sunday, May 15
Memorial Day (state holiday): Monday, May 30
Summer session enrollment: Monday, June 6
1st day of summer session: Tuesday, June 7

Please notify me of any additional corrections or proposed changes in the schedule. = Mary Hawkins

VOLUNTEERISM
I am pleased to announce that Rachel Miller will begin working on a volunteer basis at the Watson
Reference Desk beginning January 18. Jim Neeley

TIME CARD DEADLINE

Due to the Martin Luther King holiday, Monday, January 17th, I am requesting all student time cards,
unclassified absence cards, and classified monthly time reports a little early. Please make sure all
timecards are in the Library Administrative Office by 12:00, Thursday, January 13th. Refer to pages
18 and 19 of the Student Employment Procedures Manual for the maximum number of reportable hours
for student assistants and other information. Julie Slusser

AN AFFIRMATIVE ACTION/EQUAL OPPORTUNITY EMPLOYER



HERE TODAY ... GONE TOMORROW? EXHIBIT

An exhibit entitled "Here Today . . . Gone Tomorrow? The Challenge of Preserving the Library’s
Collections" prepared by Rachel Miller, Kent Miller, and Channette Kirby, with help from many
additional library staff members, is on display in the Jim Ranz Exhibit Area through January 22. A
bookmark which suggests some ways readers can help preserve books for the future (printed on acid-free
paper, of course) has been produced as a souvenir token of the exhibit. Copies are available in the
exhibit area. Mike Biggins

WATSON EXHIBITS COMMITTEE

The Watson Exhibits Committee is issuing the following ongoing call to any Library staff members
involved in the staging of exhibits in any branch of the Library system: please communicate details of
your exhibit (title, location, dates of display) to Channette Kirby in Watson Reference (e-mail: ckirby;
or 4-3366). Channette will use this information to update the library-wide exhibits announcement sign
that is kept in the Watson exhibit and new book area. Mike Biggins for the committee

CONGRATULATIONS TO DAVID BENJAMIN

Congratulations to David Benjamin who recently passed comprehensive examinations for the Master of
Architecture Degree. David will receive his degree this spring. Sherry Williams

GRAVES ARTICLE PUBLISHED

Kathy Graves had co-published, with Carl R. Graves, the article ""A Bath, a Book, and an
Entertainment’: The Santa Fe Railway and its Reading Rooms" in the Autumn 1993 issue of Railroad
History. All those interested in library history, Kansas history, railroad history, and labor history will
find this article to be extremely interesting. Rob Melton

MASON PUBLISHES ARTICLE

Publicity for special collections in the KU Libraries received a major boost with Alexandra Mason’s "25
Years at the Kenneth Spencer Research Library: Special Collections at the University of Kansas" in the
January 1994 issue of College & Research Libraries News. It is the lead feature article. Rob Melton

ATTACHMENTS

Budget and Planning Committee Minutes--November 19, 1993

Cataloging Policy Advisory Committee Minutes--January 3, 1994

Library Faculty Assembly Minutes--November 29, 1993; December 6, 1993; December 13, 1993
Music Library Association Post-Conference Workshop registration sheet



CATALOGING POLICY ADVISORY COMMITTEE 1994-1
Meeting of January 3, 1994

Present: Margaret Bearse, George Gibbs (chair), Lorraine Moore,
John Richardscn (recorder), Mary Roach

Absent: Sandy Mason, Becky Schulte

Gibks reported that the results of the OCLC usage test have
finally arrived and that, although these results are of little or
no use (because the paid searches are not distinguished from the
unpaid searches but are lumped together into one figure), they
are available for review in the administrative cffice.

Roach dicstributed two draft documents to the committee. One
outlines the programming changes that are regquired in order
(1) to bring the fixed field displays in LCAT up to date with
OCLC "PRISM" standards and with changes toc the MARC format and
(2) to accommodate the Computer Files and Sound Recordings
formats. The other is az summary cf CPAC's field-by-field review
of the MARC format. It presents CPAC's recommendations regarding
the handling of each MARC field with respect to LCAT and OCAT as
bibliographic records from such cataleging sources as Law Li-
brary, Kansas Collection, zand Special Collections are loaded into
the online catalog. It zlsoc recommends (1) that LCAT accommodate
all MARC formats, (2) that LCAT accept all the fields (with a
short list of ezceptions), and (3) that no new indexing of fields
in OCAT be done at this time. CPAC discussed these two drafts
and made some minor additicns and changes. When the two docu-
ments have been put intc their final form, they will be forwarded
tc the Library Automation Committee.

Gibbs distributed three pages cf handouts from the American
Antigquarian Scciety regarding the cataloging tapes of the Early
American Imprint Series (Evans) 1639-1800. There was a brief
discussion on the guestion of how the call number should appear
on the records in our system.

The next meeting of CPAC will be held on January 10.

Submitted by John Richardson
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LIBRARY FACULTY ASSEMBLY
MINUTES OF THE DECEMBER 13, 1993 MEETING

Present: N. Eshelman, chair, W. Crowe, S. Miller, R. Ring, B. Jones, M.
Rosenbloom, L. Moore, M. Biggins, G. Bnderson, J. Erde, S. Williams, L. Knox, M.
Reed, B. Gaeddert, M. Hawkins, S. Hitchens, S. Craig, M. Roach, B. Schaffner, P.
DiFilippo, J. Neeley, S. Gilliland, G. Gibbs, G. Gillespie, J. Waters, R. Miller

Dean's Report

Dean Crowe reported that Administrative Conference will be taking up budget
issues and also that he will be meeting with the Steering Committee for Strategic
Planning, whose report is due on the 17th, regarding the administrative response
to their report. He mentioned that he will also be involved in meetings
concerned with *he hiddirng over-run for rebuilding Hoch. ‘ .

General Research Fund Guidelines and Related Matters

N. Eshelman gave a brief review of the history of the General Research Fund
allocation system and the reasons for the recent decision to fragment GRF into
amounts to be allocated to various university 'entities' which will then decide
which research proposals to fund. Crowe explained that in the initial
introduction of the entity system the Library had been excluded because the basis
for allocating amounts is past use of the fund by the faculty represented by each
entity: the Library faculty had not made use of GRF in the recent past. It had
taken negotiation between the Dean and RGSPS (Research and Graduate Studies and
Public Service) to get the Library a $2,500 allocation from RGSPS which the
Library must match with $2,500 (i.e. $5,000/year for each of three years). N.
Eshelman further explained that an Ad Hoc Committee, appointed as a subcomittee
of Exec, had hzen charged with preparing the guidelines for awarding research
funds which each entity is required to develop. Since there is an early deadline
(Jan. 15th) for submitting these to GRFC (the General Research Fund Committee)
for approval, the task of the Ad Hoc Cammittee was limited to developing initial
guidelines which could be revised in subsequent years as the need for revision
becomes clear.

B. Schaffner, chair of the Ad Hoc Committee, reviewed a draft guideline
statement which was handed out at the meeting. He explained that the Committee
worked from a sample form supplied by GRFC and that the Comnittee saw no need to
change the wording of every section. The Ad Hoc Committee did make a change in
the eligibility clause to allow the Library to consider proposals from
unclassified professionals. (Schaffner reported that they had checked with Bob
Rearse regarding this.) Schaffner also explained that several items indicating
what costs should or should not be included as budget items are marked with
asterisks which indicate that these are 'non-negotiable'; i.e. that they should
not be funded. He pointed out that a significant change made by the Ad Hoc
Committee to the sample form was to transfer some of the budget items listed on
the sample form as inappropriate, but not specifically excluded by an asterisk,
to a list of budget items that will be considered but that must be justified.
The Committee felt that the allowable budget items needed expansion to provide
some balance because of the fact that their 12-month appointment status
effectively excludes librarians from salary support for research.

Discussion centered on the 'non-negotiable' item excluding the salaries of



faculty members during the academic year as a budget item. It was clear from the
discussion that LFA members, including the Dean, considered this to be
discriminatory since the academic year for Library faculty is 12 months. It was
suggested that Library faculty, in particular instances, should go ahead and
include a budget item for salary support justified by the argument that some time
free of other duties is a necessary condition for doing research and thus testing
the fairness of the salary support exclusion.

Other questions raised included whether or not the guidelines apply to both
the RGSPS amount and to the matching amount (they do) and whether a completion
date for the research must be stated. (Rich Ring pointed out that faculty
sometimes handle the time schedule requirement by indicating that they plan to
complete some part of a larger project.) There was also discussion of whether
the committee which evaluates the proposals could or should partially fund
proposals. B Schaffner opined that this could be done but that the advisability
of so doing would depend on an estimate of whether the research could be
accomplished with less than the requested amount.

Several matters regarding revision came up. Rosenbloom, a member of the Ad
Hoc Committee, recalled that the Coomittee added the phrase "or interdisciplinary
effort" to the sentence "What is the importance of the project to the proposer's
discipline.(VII.A.l.a.). J. Neeley asked whether there might be any hindrances
to revision. Crowe replied that he foresaw no objections from GRFC to periodic
revision. M. Biggins suggested that we need to specify, in the eligibility
clause, something like 'state funded' unclassified professionals.

Schaffner indicated that the Ad Hoc Committee plans to recommend that the
Executive Committee be the review committee for the first year. He stated that
further comments are welcome but need to be received by the beginning of January.
He promised that application forms would be included with the completed draft.

On a related issue, Crowe mentioned that he would welcome an indication of
whether or not there could be a peer process for the occasional request for
research-related funding that he receives. He stated that he will plan to refer
such requests to Exec at present but that perhaps there could be a standing
comittee charge or special committee for this. R. Ring brought up the question
of whether Staff Development should consider spending funds on research-related
travel. Crowe announced that the Library has received an anonymous $6,000 gift
to be spent on staff development.

FASAR Issue: Should FASARsS be Included in Tenure Files

Eshelman reviewed the issue briefly by remarking that there had been concern
that the annual review process may be somewhat inhibited by the evaluators'
knowledge that FASARs are included in tenure files. Crowe stated his preference
for the exclusion of the evaluation sections of the FASARs from tenure files, but
stipulated that this was a matter which should be settled by the LFA membership.
Eshelman pointed out that there are several options besides excluding or
including the entire FASAR: accordingly the second sample mail ballot is
formatted so as to allow a number of possible options to be included. (Two sample
mail ballots were handed out at the meeting, one to decide whether a change in
the pmesent procedure should be made and a second mail ballot to determine, in
case the first ballot favors change, what change should be made.)
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Eshelman called on M. Biggins to summarize the position of LCPT. Biggins
said that, although there were initially differences of opinion, with supervisors
on the Committee tending to favor exclusion of FASARs, LCPT did come to a
consensus that FASARS were very helpful to the Committee's considerations.
Several LCPT members had comments. L. Moore explained that, since professional
performance is the most important element in the evaluation of librarians, it is
particularly helpful to have the supervisor's evaluation over a period of years
as an indication of the professional development of a candidate. M. Rosenbloom
wondered whether the experience of this year's LCPT comnittee might have been
different had the FASARs not been included in that the information provided on
the blue sheet might have expanded.

A variety of specific questions and comments were voiced. M. Hawkins
questioned whether including only the annual report of the librarians in the
tenure file--a possible option on sample ballot 2, would be acceptable to UCPT,
since UCPT's instructions to candidates do indicate that faculty annual reports
should not be in the files. J. Neeley pointed out that, since we believe we have
a more rigorous annual review than do most teaching faculty, sending annual
evaluations over to UCPT gives weight to the importance of professional
performance and of the supervisor's evaluation. J. Emde asked whether or not
UCPT really reads the FASARS. S. Craig replied that, although they do tend to
skip over these, they will review all the documentation if there's a question.
She also remarked that in a number of instances there may not be much else in
the file, such as substantive peer comment, and that in such cases the annual
evaluations are very helpful to LCPT. M. Rosenbloom voiced her concern that a
'red flag' could be raised by a comment in an annual evaluation which was
prompted by a situational problem. R. Ring stated a concern that the presence
of FASARs would tend to overemphasize professional performance.

As discussion continued participants began to focus on possible ballot
options. M. Roach suggested that one option might be to include only the
evaluative comment and annual report with no supporting documents. S. Craig felt
that this would be difficult to organize--material gathered for FASARs is often
part of the larger supporting file documentation. Several people suggested that
background material should be provided with the ballots and G. Gibbs suggested
that clarification of what is meant by a 'complete' FASAR (as indicated on sample
ballot #1) be included. N. Eshelman promised that background material would be
supplied. S. Williams pointed out that there had not been much interest expressed
in including partial FASARs in tenure files and suggested that we might,
therefore, not need to develop ballot #2 until and if we had a negative result
on ballot #1. Eshelman agreed that LFA could take the matter of the second
ballot up if and when we have a need for it. S. Williams made a motion that the
word "'complete" be removed from the wording of Ballot #1 and that it then be
accepted as a mail ballot. The motion was seconded by G. Gillespie. The motion
was carried by voice vote.

R. Miller gave a brief report on three meetings of University Council in
which Council considered the report of last year's Research Policy Comnittee,
voted on the recommendations from the Academic Policies and Procedures Committee
regarding program discontinuance and considered the consenting relationship
policy recommended by the Special Task Force on the Censensual Relations Policy.

The meeting was adjourned.
-—- reported by Barbara Jones



LIBRARY FACULTY ASSEMBLY EXECUTIVE COMMITTEE
MINUTES OF THE NOVEMBER 29, 1993 MEETING

Present: N. Eshelman, B. Schaffner, K. Graves, B. Jones, M. Rosenbloom, J. Neeley

Mike Biggins, guest.
Absent: D. Dandridge

MINUTES: Minutes of the Budget and Planning Committee for Nov. 4, 1993 and of
the LFA Executive Committee meeting for Nov. 8, 1993 were approved.

Ad Hoc Committee on the General Research Fund Allocation

were proceeding through the 'Sample Program Model' provided by the General
Research Comittee with an eye to adapting it to our situation. They also plan
to invite Bob Bearse for a question and answer session. Schaffner thought it
probable that the Ad Hoc Committee will recommend that LFA Exec allocate the
funds for the coming year as a way to expedite the initial procedure: another
possibility would be to charge LCPT with dispensing funds for the first year.
The Committee hopes to finish its task next weesk.

Survev Evaluating the Training Session on Evaluation

N. Eshelman distributed a draft of a survey instrument, which was approved
after brief discussion.

Classified Conference Recommended Charges

Eshelman handed out copies of the charges received from Janet Anderson-
Story, chair of the Classified Conference, for the LFAa Staff Development and
Staff Orientation Committees. After brief discussion the Executive Committee
approved sending these on to the committees concerned.

FASAR Issue

Eshelman reviewed the agenda for the Dec. 13th general meeting of LFA: the
Fasar issue and the Ad Hoc Committee's report on research fund allocation.

Mike Biggins, chair of LCPT, Jjoined the meeting to present LCPT's
recommendations regarding whether FASAR's should be included in tenure files.
In brief, their recommendations are that, for LI's seeking promotion and LII's
seeking tenure, all available FASAR's (but no more than 5) should be included and
that LII's seeking promotion should include the 5 most recent FASARs. (Initial
siv months reports should not be included.) All of these materials would be
forwarded to UCPT and should include both the librarians' reports and the
evaluations.

Biggins indicated that LCPT members had some reservations in that they
realized that the yearly evaluation process could be inhibited by the knowledge
that the evaluations would be included in tenure files. On the other hand, it was
felt that other inhibiting factors would be present in any case, that the annual
FASARs were helpful to LCPT, and that the annual evaluations might be important
to include in lieu of teaching evaluations.



M. Rosenbloom and J. Neelev Joined the meeting at this point. Rosenbloom
wondered if supervisors might be inclined to provide more detail on the overall
sumary section of the tenure file to make up for the exclusion of FASARs.
Biggins pointed out that supervisors generallv do provide good detail in the
summary section.

Eshelman remarked that the decision re FASARs will be up to the LFA
membership and that there are, in fact, several options. The evaluative part of
the FASAR could be removed and the librarians' reports left in the file, for
instance. Neelev remarked that the evaluation sections were much more helpful
to LCPT than the librarians' reports.

December 13 General Meeting

In regard to the general meeting, Eshelman said that he will plan to
sumarize the FASAR issue, call on Riggins or Neeley to represent LCPT's point
of view and then call for general discussion. He will also try to compose some
background information for the general! meeting and get it to us by E-mail.

Rosenbloom menticned issues regarding the General Research Fund process to
nighiight for discussion; i.e. eligikility. who will evaluate funding requests,
what use can be made of the funds. Eshelman suggested that the Ad Hoc Committee
might use these points as *the basis for a brief background memo to the
membership, assuming the Committee has time and is far enough along.

CESR Ballot

Eshelman suggested that, now that the guestion of term length has been
resolved in favor of two-year overlapping terms, we start thinking about charges
for CESR. Rosenbloom asked how the ballot for electing CESR members would be
structured-- that is, would there be nominees on it or would it consist of a list
of LFA members. Eshelman replied that a ballet of ncminees had been the recent
practice, but that this question could be left up to the Nomination and Ballot
Committee.

The meeting was adjourned.

--reported by Barbara Jones



LIBRARY FACULTY ASSEMBLY EXECUTIVE COMMITTEE
MINUTES OF THE MEETING OF DECEMBER 6, 1993

Present: N. Eshelman, chair, K. Graves, B. Schaffner, D. Dandridge, Barbara
Jones. Absent: J. Neeley, M. Rosenbloom.

Minutes: The minutes of the November 29, 1993 LFA Executive Committee and the
minutes of the Nomination and Ballot Committee for Oct. 27 and Nov 22, 1993 were
approved.

General Meeting of LFR

The Committee discussed plans for the general meeting of Dec. 13th. It was
decided that it would be less confusing to handle voting on the question of
whether or nct FASARs (or some part of the FASARs) should be included in tenure
files by a series of two ballots. The first would determine whether or not the
membership favors a change in the present system: the second would be a follow-
up ballot contingent on the outcome of the first ballot and would determine the
specific change desired by the majority. N. Eshelman will produce some sample
ballots.

Regarding the second agenda item, the report of the Ad Hoc Committee on the
General Research Fund alleccation, it was decided that N. Eshelman will ask the
Dean to give some background information and then call on B. Schaffner for a
report on the Ad Hoc Committee's work. Schaffner hopes the Committee will have
a preliminary document by the time of the meeting--preliminary in the sense that
it will not yet have been approved by the General Research Fund Committee.

The meeting was adjourned.

---reported by Barbara Jones



Budget and Planning Committee
November 19, 1993

ATTENDEES: Rob Melton, Nancy Jaeger, Roger Anderson, Connie
Powell, Sue Hewitt, Jill Girardo, Geoff Husic, Joyce Elliott.

The meeting began right after the Dean's Friday morning budget

presentation. Rob Melton conducted the meeting. He emphasized
that the committee should now finish reading all of the
departmental budget reports. He also asked us to study the

handouts from the Dean's presentation.

At our next meeting on December 2nd at 1:30 pm the committee will
prepare a budget response. That response will be presented to the
Dean at a breakfast meeting at the Union on Wednesday, December 8th
at 7:30 am.

Rob noted that over 40 library staff members attended the Dean's
budget presentations on Thursday afternoon, November 18th and
Friday morning, November 1%th. This was a very good turnout.

The meeting adjourned at 10:55 am.

Connie Powell



MUSIC LIBRARY ASSOCIATION
Post-Conference Workshop

Sunday, March 6, 1994
8:30 am - 12:00 noon
The Ritz-Carlton, Kansas City
Kansas City, Missouri

INTERVIEWING SKILLS

Sponsored by the Oral History Subcommittee of the Joint Committee
for the MILA Archives
and the Education Committee

The aim of this workshop is to offer some practical skills that will assist librarians and
archivists who are currently coping with the results of oral histories in their collections, as
well as those who are embarking on projects of their own. Led by the oral historian Joel
Gardner, the program will run from 8:30 am-12:00 noon. Mr. Gardner, president of Gardner
Associates, a firm specializing in corporate and institutional oral history research, has taught
and lectured widely on oral history both in the United States and Europe. Divided into two
portions, the program will open with a presentation by Mr. Gardner in which he will discuss
pre-interview preparations, specific interviewing skills, and follow-up procedures. A coffee
break will be followed by two interviews, each approximately 20 minutes in length, '
conducted by novice interviewers from within the MLA membership. Mr. Gardner will
critique each of the interviews, focusing on the interviewer’s technique. A wrap-up, with
time for questions from the audience, will conclude the program.

For anyone who is in the throes of conducting, organizing, or collecting oral history, or who
simply holds an interest in the process, this promises to be a lively and informative program.

FOR FURTHER INFORMATION CONTACT:

Marjorie Hassen (215) 898-3450

Otto E. Albrecht Music Library E-mail: hassen@al.relay.upenn.edu
University of Pennsylvania

3420 Walnut Street

Philadelphia, PA 19104-6206



MUSIC LIBRARY ASSOCIATION
Post-Conference Workshop
Sunday, March 6, 1994
8:30 am - 12:00 noon

The Ritz-Carlton, Kansas City
Kansas City, Missouri

INTERVIEWING SKILLS
Sponsored by the Oral History Subcommittee of the Joint Committee

for the MLA Archives
and the Education Committee

Name

Daytime Telephone E-mail address

Institution

Address

Registration fee: $25.00
Registration deadline: 31 January 1994 PLEASE REGISTER EARLY

Please make your check payable to the Music Library Association and send this form along
with payment to:

Marjorie Hassen

Otto E. Albrecht Music Library
University of Pennsylvania
3420 Walnut Street
Philadelphia, PA 19104-6206



SPRING SEMESTER SCHEDULE OF HOURS:

THE UNIVERSITY OF KANSAS LIBRARIES

ANSCHUTZ SCIENCE
LIBRARY (864-4928)

Mon-Thu 8am - midnight

Fri 8am - 8pm
Sat 10am - 10pm
Sun noon - midnight
Exceptions & Holidays
Jan. 17 Closed
Mar. 19 10am - 6pm
Mar. 20 Closed
Mar. 21-25 8am - Spm
Mar. 26 Closed
Mar. 27 noon - midnight
April 22-May 11:

Mon-Thu 8am - midnight

Fri 8am - 10pm

Sat 9am - 10pm

Sun noon - midnight
May 12-29:

Mon-Fri 8am - Spm

Sat & Sun Closed
May 30 Closed
May 31-June 6:

Mon-Fri 8am - Spm

Sat & Sun Closed

ART & ARCHITECTURE
LIBRARY
(864-3020) Spencer Museum

Mon-Thu 8am - 10pm
Fri 8am - 6pm
Sat noon - Spm
Sun 1pm - 10pm

Hours During Class Holidays:

Jan. 17 Closed
Mar. 20 Closed
Mar. 21-25 8am - S5pm
Mar. 26 Closed
Mar. 27 1pm - 10pm
May 12-29:

Mon-Fri 8am - 5pm

Sat & Sun Closed
May 30 Closed
May 31-June 6:

Mon-Fri 8am - Spm

Sat & Sun Closed

EAST ASIAN LIBRARY
(864-4669) 5th Level Watson

Staffed: Mon-Fri 8am - Spm
Closed: Jan. 17, May 30

(East Asian bookstacks open on
same schedule as Watson Library
bookstacks)

FINES OFFICE (864-4715)
309C Watson

Mon-Fri 8:30am-4:30pm

Sat 10am - 1pm

Sun Closed

Closed:
Jan. 17, Mar. 19, Mar. 26, May 14,
May 21, May 28, May 30, June 4

GOVERNMENT DOCUMENTS

& MAPS

(864-4662) (864-4420)

6th Floor, Malott Hall

Mon-Thu 8am - 9pm
Fri 8am - S5pm
Sat 10am - Spm
Sun 1pm - 6pm

Hours During Class Holidays:

Jan. 17 Closed
Mar. 20 Closed
Mar. 21-25 8am - 5pm
Mar. 26 Closed
Mar. 27 1pm - 6pm
May 12-29:

Mon-Fri 8am - Spm

Sat & Sun Closed
May 30 Closed
May 31-June 6:

Mon-Fri 8am - Spm

Sat & Sun Closed

INTERLIBRARY SERVICES
(864-3960) 3rd Level Watson

Mon-Fri 8am - Spm
Sat & Sun Closed

Closed: Jan. 17, May 30

KANSAS COLLECTION
(864-4274) 224 Spencer Library

Mon-Fri 8am - Spm
Sat 9am - 1pm
Sun Closed

Closed: Jan. 17, Mar. 26, May 7,
May 14, May 21, May 28, May 30,
June 4

MUSIC LIBRARY (864-3496)
448 Murphy

Mon-Thu 8am - 10pm
Fri 8am - Spm
Sat noon - Spm
Sun 1pm - 10pm

Hours During Class Holidays:

Jan. 17 Closed
Mar. 20 Closed
Mar. 21-25 8am - Spm
Mar. 26 Closed
Mar. 27 Spm - 10pm
Apr. 3 Spm - 10pm
May 12-29:

Mon-Fri 8am - Spm

Sat & Sun Closed
May 30 Closed
May 31-June 6:

Mon-Fri 8am - S5pm

Sat & Sun Closed

JANUARY 11 -

REGENTS CENTER LIBRARY
(864-8570) 12600 Quivira Rd.
Overland Park, KS

Mon-Fri 8am - 11pm
Sat 8am - Spm
Sun noon - 5pm

Hours During Class Holidays:
Mon-Fri 8am - S5pm
Sat & Sun Closed
Mar. 26 8am-5pm
Mar. 27 noon - Spm

Closed:

Jan. 17, Marv20, May 30

SPAHR ENGINEERING
LIBRARY

(864-3866) Spahr Hall

Mon-Thu 8am - midnight
Fri 8am - 8pm
Sat 10am - Spm
Sun noon - midnight

Hours During Class Holidays:

Jan. 17 Closed
Mar. 19-20 Closed
Mar. 21-25 8am - Spm
Mar. 26 Closed
Mar. 27 noon - midnight
May 12-29:

Mon-Fri 8am - Spm

Sat & Sun Closed
May 30 Closed
May 31-June 6:

Mon-Fri 8am - Spm

Sat & Sun Closed

SPECIAL COLLECTIONS

(864-4334)

327 Spencer Library

Mon-Fri 8am - 6pm
Sat 9am - 1pm
Sun Closed

Closed: Jan. 17, Mar. 26, May 7,
May 14, May 21, May 28, May 30,
June 4

JUNE 6, 1994

UNIVERSITY ARCHIVES
(864-4188) 422 Spencer Library

Mon-Fri 8:30am - 4:30pm
Sat & Sun Closed

Closed: Jan. 17, May 30

WATSON LIBRARY (864-3956)
(HOURS: 864-8900)

CIRCULATION* (864-4715)
RESERVE (864-3396)
MICROFORMS (864-4661)
PERIODICALS READING ROOM
(864-3950)
Mon-Thu 8am - midnight
Fri 8am - 8pm
Sat 10am - 6pm
Sun noon - midnight

Exceptions & Holidays:

Jan. 17 Closed
Mar. 20 Closed
Mar. 21-25 8am - Spm
Mar. 26 Closed
Mar. 27 noon - midnight
Apr. 22-May 11:

Mon-Thu 8am - midnight

Fri 8am - 10pm

Sat 9am - 10pm

Sun noon - midnight
May 12-29:

Mon-Fri 8am - Spm

Sat & Sun Closed
May 30 Closed
May 31-June 6:

Mon-Fri 8am - Spm

Sat & Sun Closed

*Circulation/Reserve Desks close
15 min. before Library closes.
Bookstacks close 1/2 hr. before
Library closes.

Revised Jan. 13, 1994

COPYING SERVICES
(864-4209)

Self-service copiers available on
same schedule as shown above.
Service window hours posted in

Copying Services.

REFERENCE DESK (864-3347)
Mon-Thu 9am - 9pm
Fri 9am - Spm
Sat 1pm - Spm
Sun 1 pm - 9pm

Hours During Class Holidays:
Staffed Mon-Fri 9am - Spm
Not Staffed: Mar. 19 '
Staffed: Mar. 27

Closed: Jan. 17, Mar. 20, Mar. 26,
May 14-15, May 21-22,

May 28-30, June 4-5

HOWEY READING ROOM
864-3404, 103 Summerfield

Mon-Thu 8am - 10pm
Fri 8am - Spm
Sat noon - Spm
Sun noon - 10pm

Closed During Class Holidays

LAW LIBRARY (864-3025)
200 Green Hall

Mon-Fri 7:30am - 11pm
Sat 9am - 10p
Sun 10am - 11p!

Hours Vary During Holidays:

PHOM™™ THE LIBRARY (LIBRARY HOURS:

HOURS OF OPENING ARE SUBJECT TO CHANGE AS POSTED.

864-8900) <~ THE UNIVERSITY INFORMATION CENTER:

864-" '96.
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ARL SPEC KIT

ARL SPEC Kit no. 197 "Benefits for Professional Staff in ARL Libraries," October 1993 has been
received and is available in periodicals. K. Miller

OFFICIAL RESULTS
The Committee on the Evaluation of Service and Research (CESR) for this year will be:

Julie Waters, Librarian I
Lorrie Knox, Librarian II
Margaret Wilson, Librarian III
Submitted by David Pardue for N&B

CONGRATULATIONS TO ESTHER BOYD

Congratulations to Esther Boyd who recently successfully defended her thesis for the Master of
Architecture Degree. Esther received her degree in December. K. Neeley

SOWETO BLUES

A new exhibit, "Soweto Blues: Life in a South African Township," is on display in the Watson Exhibit
and New Book Area now through February 20. The exhibit highlights the Soweto student uprising of
1976, an event widely considered a turning point in the struggle of South Africa’s Black population for
social equality. Individual display cases center on the uprising itself, leading personalities in the equality
movement, everyday life in Soweto township, and the theme of Soweto in literature and music, featuring
books, maps, and newspaper and journal articles from the Library’s collections. Complimentary copies
of a brochure accompanying the exhibit are available in the exhibit area to all Library patrons and staff.
The exhibit and brochure were prepared by Ken Lohrentz with assistance from Rachel Miller and L. E.
James Helyar. Watson Exhibits Committee

ATTACHMENTS

Committee on Salaries and Benefits Minutes--January 5, 1994, January 14, 1994
Library Faculty Assembly Executive Committee Minutes--January 10, 1994



UNIVERSITY OF KANSAS LIBRARIES
COMMITTEE ON SALARIES AND BENEFITS

Minutes of meeting: January 5, 1994

Present: B. Gaeddert, S. Gilliland, G. Husic, L. Moore

The committee reviewed the salary offer recommended by the search
commitee for the position of Library Instruction Coordinator and
recommended a salary to the Dean.

Sandy G. will transmit our recommendation to the Dean in a memo.

Respectfully submitted,

Barb Gaeddert, Secretary

UNIVERSITY OF KANSAS LIBRARIES
COMMITTEE ON SALARIES AND BENEFITS

Minutes of meeting: January 14, 1994

Present: B. Gaeddert, S. Gilliland, G. Husic, L. Moore

The committee reviewed the salary offer recommended by the search
commitee for the position of Interlibrary Services Librarian and
Coordinator of Document Delivery and recommended a salary to the
Dean.

Sandy G. will transmit our recommendation to the Dean in a memo.
Respectfully submitted,

Barb Gaeddert, Secretary



LIBRARY FACULTY ASSEMBLY EXECUTIVE COMMITTEE
MINUTES OF THE MEETING OF JANUARY 10, 1994

Present: N. Eshelman, chair, B. Shaffner, K. Graves, D. Danderidge, J. Neeley,
M. Rosenbloom, B. Jones. Guest: S. Hitchens

Minutes: Minutes of the LFA general meeting of December 13, 1993 were approved
as amended. Minutes of the LFA Executive Committee for December 6, 1993 and
minutes of the Budget and Planning Committee for November 19, 1993 were approved.

General Research Fund Guidelines

B copy of the Libraries' Guidelines for the GRF F95 competition were handed
out along with a sheet of questions which the entities applying for a general
research fund allocation are required to answer. Brad Schaffner explained that
the guidelines document replaces an earlier draft document produced by the Ad Hoc
Committee on the General Research Fund ARllocation and that it includes a few
changes based on discussion in the December 13th general meeting of LFA. The new
document adds a clause to the review criteria section regarding the importance
of a project to a proposer's interdisciplinary efforts and also makes it clear
that any member of the initial review committee (i.e. the Exec Committee) who
submits a proposal will not be involved in reviewing proposals.

Schaffner explained that the sheet of guestions to be answered by entities
applying for a fund allocation was part of the material supplied by the General
Research Fund Committee. For most of the questions the Ad Hoc Committee had
inserted answers, most of them based on the sample guidelines for applicants
(also supplied by GRFC). Deviations from the GRFC sample documents were made in
the case of eligibility so as to include both tenure-track faculty and state-
funded unclassified professionals and in an answer concerning the Libraries'
allocation and selection procedures. Two questions relating to the entities
goals and to how the GRFC was to measure the success of an entity in meeting
those goals were left for Dean Crowe's response. Brad asked that committee
members get back to him with any suggestions for revision by Wednesday morning.
M. Rosenbloom suggested that Exec provide a cover memo when guidelines are sent
out to staff to encourage them to apply.

Status of Unclassified Professionals

Deborah Dandridge reported on a meeting of several unclassified professional
staff with the Dean regarding the status of unclassified professionals. It was
learned that a new designation for unclassified professionals of 'academic staff'
would be acceptable to Strong Hall but that acceptance of such a change was
considered by the Dean to be risky in that it could call into question the status
of librarians: it might encourage a move on the part of University administration
to include library faculty in the 'academic staff' category. Dandridge reported
that, although the Dean voiced no objection to the unclassified professionals
taking up the matter with university administration, they felt the matter was an
LFA issue. After some discussion it was agreed that LFA, given its history on
this issue, would be unlikely to favor such a change in the status of
unclassified professionals.



Evaluative Questionnaire on the Evaluation Workshoo Presented by Maureen Sullivan

N. Eshelman distributed the results of the questionnaire evaluation of the
Sullivan workshop. It was pointed out that the general tenor of comments was not
all that favorable and seemed to indicate that the content was not considered by
many -to be very relevant to their situation. It was also pointed out that the
response was perhaps too small to be reliable.

CESR Ballot

N. Eshelman reported that the results of the CESR election were inconclusive
in respect to the LII candidates. The vote was a preferential vote among several
candidates with no one receiving the majority votes required by the bylaws. The
Nominating and Ballot Comittee has asked Exec for direction on how to resolve
this. There was discussion on the options: whether to have a run-off ballot,
use a grid chart supplied by N & B of the preferential vote to award the position
to whoever received the most 'points' or flip a coin. The majority favored a
run-off election between the top two point-getters, but with a stipulation to
N & B that only a one-week response time should be allowed since we need to let
the CESR begin its task in a timely manner.

The date of the next EXEC meeting was set for January 24th and the meeting
was adjourned.

---reported by Barbara Jones
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CLASSIFIED VACANCY

The Cataloging Department announces the availability of a full-time Office Assistant III position with
the following responsibilities: 1) 20% Oversees the general flow of books routed from Acquisitions to
Cataloging; 2) 25% Oversees the flow of certain "Special" types of materials coming into Cataloging;
3) 25% Cataloging books; 4) 20% Overseeing the processing of specialized types of library materials;
5) 10% Supervision of students. Minimum Qualifications: One year of experience in clerical work.
(College coursework may be substituted for the required experience.) Preferred Qualifications: Prefer
at least six months experience working closely with library records; reading knowledge of one or more
Western European languages; accurate typing skills; prefer a flexible person with strong interpersonal
and communication skills who is able to work well with a large staff involved in a wide variety of tasks;
demonstrated initiative and ability to work successfully with detailed and complex procedures, organize
work effectively, work independently, and maintain a steady flow of materials through the section.
Beginning annual salary: $15,792 (Range 13, Step A). Application instructions: To apply, complete
a "Request for Promotion or Transfer" form, available from Julie Slusser or Sandy Gilliland, 502 Watson
(4-3601). In addition, a current KU "Internal Application" form must be on file. Applications are due
by 5:00 p.m. Friday, February 11, 1994. (Student assistants who are interested in full-time, civil
service employment must take a civil service examination before becoming eligible to apply for civil
service employment. Contact Sandy Gilliland, 4-3601, for additional information.)

AN EQUAL OPPORTUNITY/AFFIRMATIVE ACTION EMPLOYER
APPLICATIONS ARE SOUGHT FROM ALL QUALIFIED PERSONS REGARDLESS OF RACE, COLOR, SEX,
DISABILITY, AND AS COVERED BY LAW, VETERAN STATUS. IN ADDITION, UNIVERSITY POLICIES PROHIBIT
DISCRIMINATION ON THE BASIS OF RELIGION, NATIONAL ORIGIN, AGE, SEXUAL ORIENTATION, MARITAL
STATUS, AND PARENTAL STATUS.

PERSONNEL

Penny Donaldson has been appointed as Interlibrary Services / Document Delivery Librarian, within the
reorganized structure that aligns Interlibrary Services with the Acquisitions and the technical services
areas of Serials. Penny received a B.S. degree in Journalism from KU and the M.L.S. degree from
Emporia State University. She joined the KU Libraries staff in April, 1986, with an appointment as an
Office Assistant in Interlibrary Services. She promoted within ILS to a Library Assistant I position in
1992. Penny’s appointment as Interlibrary Services / Document Delivery Librarian is effective February
1, 1994.

Cindy Pierard has been appointed as Library Instruction Coordinator. Cindy received a B.A. degree in
International Studies from Earlham College and the M.L.S. degree from Indiana University. She was
recently employed as a Reference Assistant with Indiana University Libraries. Cindy’s appointment
becomes effective February 21, 1994.

Wanda Dyer has received a promotion within the Cataloging from Library Assistant I to Library
Assistant II. Wanda, who has been employed in the Libraries since January, 1990, has promoted to the
position that was previously occupied by Miloche Kottman. Her promotion is effective February 1,
1994. Sandy Gilliland



CHANGES IN THE SLAVIC DEPARTMENT

Gordon Anderson will step aside as Head of the Slavic Department in order to devote his time to
reference and collection development activities. As of February 7, his assignment in Reference will be
made permanent. Gordon’s current bibliographic assignments for German and Czech/Polish materials
will continue and he will begin to share the collection development assignment for history with Rich
Ring. (An announcement about the division of duties is forthcoming.)

I have initiated discussion with the remaining Slavic staff about the future of the department and how
we should proceed. As arrangements are worked out, I will report to FYL George Gibbs

GENE CARVALHO ON HIS EXPERIENCES IN JAPAN

The Staff Development Committee invites you to an informal talk by Gene Carvalho:

TO BIULD A COLLEGE LIBRARY IN
365 DAYS - IN JAPAN!

Gene has just returned to the KU Libraries after two and a half years in Japan at the Minnesota State
University in Akita. His talk will be on Thursday, February 10 at 3:00 p.m. in Watson Conference
Room A. Refreshments will follow the talk. Hope to see many of you there! Rich Ring

BRAD SCHAFFNER LIVE ON RUSSIA

The Staff Development Committee invites you to a talk by Brad Schaffner:

Books, Libraries and Life in
Post-Communist Russia

Brad was in Russia for ten weeks last spring to visit KU’s exchange partners, buy books and for
research. He has some interesting observations about a rapidly changing part of the world. The talk will
be in Room A on Thursday, February 17 at 3:30. Hope that many of you will be able to atRiwd Ring

MINORITY INTERNSHIP PROGRAM

The Kansas City Area Archivists are offering a minority internship program for this summer, 1994. It
will provide a minority student with a ten week program in the basic archival functions of appraisal and
acquisition, arrangement and description, preservation, reference and outreach. During this ten week
program, the student will work twenty hours a week and receive a stipend of $1500.00 for the program.
Among the eight archival institutions participating in the program is the Kansas Collection. For further
information contact Deborah Dandridge. Deborah Dandridge

ATTACHMENTS

Cataloging Policy Advisory Committee Minutes--January 10, 1994

AN AFFIRMATIVE ACTION/EQUAL OPPORTUNITY EMPLOYER



CATALOGING POLICY ADVISORY COMMITTEE 1994-2
Meeting of January 10, 1994

Present: George Gibbs (chair), Sandy Mason, Lorraine Moore,
John Richardson (recorder), Mary Roach, Becky Schulte

Absent: Margaret Bearse, Mike Biggins

Gibbs reported that he had sought the opinion ocf the
public services heads on the usefulness of the 028 field
(Publisher Number for Music) and the 510 field (Citation/-
References Note) in the online catalog. They were in favor of
allowing the 028 field to display in OCAT, excluding the 510
field from both OCAT and LCAT when it appears on serial records,
and retaining the 510 field in OCAT and LCAT when it appears on
monographic records. This advice will be followed in CPAC's
recommendations to the Library Automation Committee (LAC) on the
handling of MARC fields in the online catalog.

Discussion on the draft memo that presents those recommenda-
tions was concluded. Roach, who is also a member of LAC, will
bring a copy of the revised memo to the next LAC meeting and send
copies to the other members of CPAC. CPAC also reviewed Gibbs's
letter to John Miller, Chair of LAC, which is both a letter of
transmittal for two memos containing CPAC recommendations for
action and a progress report on CPAC's recent activities.

For the balance of the meeting, the committee examined the
problem of Special Collections' non-standard use of the 730 field
(Uniform Title Added Entry) and, in the end, agreement was
reached on a solution. CPAC will recommend that genre headings,
which Special Collections now encodes in the 730 field, begin to
be coded in either the 655 field or the 755 field as appropriate.
Special Collections will continue to code dates in the 730 field
on OCLC records. As part of any retrospective load of Special
Collections's records into LCAT, a programming request will be
made to have genre information from the 730 field placed in a 599
field preceded by the print constant "Form:." Special Collec-
tions staff will be responsible for moving the information in the
599 field to the appropriate 655 or 755 field. For date informa-
tion recorded in the 730 field a programming request will be made
to have the date transferred to a 599 field with the print
constant "Date:" for any retrospective records added and for all
prospective cataloging records. The purpose of the print con-
stant is to make the transfer of this information to an indexable
field at some time in the future easier to accomplish. Mason
thinks these changes in cataloging practice can begin to be
implemented for current cataloging after the 25th anniversary
celebration at Spencer Research Library in April.

The next meeting of CPAC was scheduled for January 28.

Submitted by John Richardson
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PERSONNEL

Barbara Breitung, Library Assistant I in the Cataloging Department, resigned her position effective
Friday, February 4th. Barbara had been employed by the Libraries since February, 1990. (Barbara's
resignation was announced via e-mail last week.) Sandy Gilliland

HUMAN RESOURCES TRAINING CALENDAR

Attached to this issue of FYI is a copy of Human Resources' training calendar for the months of January,
February and March. Staff interested in attending any of the seminars are asked to first obtain
supervisory permission to participate, and must register by calling 4-4725.

Also included are two seminars sponsored by the KU Dependent Care Referral Service. Reservations
for these seminars are encouraged but not required. Sandy Gilliland
TIME CARD DEADLINE

Please send all student time cards, unclassified absence cards, and classified monthly time reports to Julie
Slusser in the Library Administrative Office by 9:00 a.m., Tuesday, February 15th. Refer to pages 18
and 19 of the Student Employment Procedures Manual for the maximum number of reportable hours for
student assistants and other information. Julie Slusser

OFFICIAL RESULTS

Should the FASAR remain part of the promotion and tenure proces, and continue to be sent to LCPT
and UCPT?

Total votes cast: 41
yes -- 27
no --14

Submitted by David Pardue, N&B Secretary

SCHEDULE OF OPEN FORUMS

As I announced at my "state of the library" report meetings in January, I would like to begin a schedule
of once-a-month-or-so open forums to promote the exchange of information among staff.

Below, is a schedule of dates, times and places for us to meet. I will welcome comments on the timing,
format, location, etc., as we proceed.

February 17 (Thursday): 10:00 - 11:00 a.m., Watson Conference Room A

March 18 (Friday): 2:00 - 3:00 p.m., Anschutz Science Library Conference Room

April 12 (Tuesday): 1:30 - 2:30 p.m., Watson Conference Room A

May 17 (Tuesday): 10:30 - 11:30 a.m., Anschutz Science Library Conference Room

June 30 (Thursday: 3:00 - 4:00 p.m., Watson Conference Room A

July 12 (Tuesday): 2:00 - 3:00 p.m., Anschutz Science Library Conference Room --W. J. Crowe

AN AFFIRMATIVE ACTION/EQUAL OPPORTUNITY EMPLOYER



AUCTIONS OF BOOKS AND CHINA

There are two new exhibitions in the Department of Special Collections. In the Printed Books Reading
Room "Sotheby's: 250 years of book auctions" is a mini-exhibition celebrating the 250th anniversary
of Sotheby's book auction house, and showing off a particularly interesting newsbook from 1643 which
we acquired from Sotheby's in December. In the Catalogue Room "China viewed form Europe" shows
illustrations drawn from 17th-19th century European books; the exhibition was arranged in connection
with Chinese week, but will continue through the end of March. L. E. James Helyar

ANDERSON, BIGGINS CONTRIBUTE TO ARTICLE
Gordon Anderson and Michael Biggins contributed the sections on Poland and the former Yugoslav

Republic, respectively, to the survey article "Chaos By Subscription: Serials in Eastern Europe," which
has appeared in Serials Review, 20:1 (1994), pp. 43-58. Rob Melton

ATTACHMENTS

Department of Human Resources Professional Development Calendar
Professional Development Programs
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Library Automation Committee Minutes--January 12, 1994



DEPARTMENT OF HUMAN RESOURCES
Professional Development Calendar
January, February, March 1994
Monday Tuesday Wednesday Thursday Friday
J 3 4 5 6 7
A
N 10 11 12 13 14
U 17 18 19 20 21 Classified
A Qrientation
R 9am - 12noon
Y 24 25 26 STEP (Day 1) | 27 28 )
8am - 12noon
31 1 2 STEP (Day 2) 3 Interviewing 4 Interviewing
9am - 3:30pm Under ADA (Part l) Under ADA (Part Il)
= 8:30am - 12noon 8:30am - 12noon
E 7 8 Unclassified 9 STEP (Day 3) 10 Coaching & 11 Understanding
B Orientation 9am - 4pm Counseling Diversity (Part 1)
R 8:30am - 12noon 9am - 4pm 8am - 12noon
U 14 15 16 STEP (Day 4) 17 Overview 18 Understanding
Sam - 4pm of ADA Diversity (Part Il)
A 9am - 12noon 8am - 12noon
R 21 22 23 STEP (Day5) | 24 Position 25  Classified
Y 9am - 4pm Descriptions Orientation
Under ADA 1pm - 4pm
9am -12noon
28 1 2 STEP (Day 6) 3 4
9am - 3pm
7 8 9 STEP (Day 7) 10 Meetings 11
M 9am - 3pm That Matter
A 9am - 12noon
14 15 16 STEP (Day 8) 17 Position 18
R 8am - 2pm Descriptions
C Under ADA
H 9am - 12noon
21 22 Introduction to 23 24 Introduction to 25 Classified
Supervision (Part |) Supervision (Part Orientation
8am - 12noon il) 8am - 12noon 9am - 12noon
28 29 30 31 Overview
of ADA
9am 12noon

Note: All sessions which include the 12 noon to 1pm time period break for lunch during that time.

Programs offered by the Department of Human Resources are open to all employees of the University. In accordance
vith ADA, every effort will be made to accommodate persons with disabilities. If you are in need of an accommodation,
you must advise Human Resources staff at the time of course registration. All programs are in Room 102 Carruth-
O’Leary except Unclassified Orientation which will be held in the Walnut Room, Kansas Union. Please get your
supervisor’'s permission to participate in these programs. For reservations call 864-7425.



PROFESSIONAL DEVELOPMENT PROGRAMS

HUMAN RESOQURCE DEVELOPMENT PROGRAMS

AN OVERVIEW OF ADA - (3 hours) a workshop covering ADA legislation and its implications within the University environme~*
This session is recommended as a prerequisite to other ADA seminars.

INTERVIEWING UNDER ADA - (7 hours) incorporates new ADA legislation into a workshop that reviews appropriate procedure:
the hiring process. This workshop will be co-presented by Human Resources and Affirmative Action staff.

POSITION DESCRIPTIONS UNDER ADA - (3 hours) incorporates new ADA legislation into a workshop which reviews processe
for incorporating essential job functions and other ADA factors into position descriptions. This workshop will be co-presented 1
Human Resources and Affirmative Action staff.

NEW CLASSIFIED EMPLOYEE ORIENTATION - (3 hours) provides information on policies and procedures, staff benefits and
opportunities, and allows new employees the time to ask any initial questions about their employment.

NEW UNCLASSIFIED EMPLOYEE ORIENTATION - (3.5 hours) by invitation to new unclassified staff, this course provides
information about the University’s mission and organizational structure as well as staff benefits and pertinent opportunities.

*PERFORMANCE EVALUATION - (3 hours) for all staff who will conduct performance appraisals, this program presents the
myths and realities of evaluation and reviews both formal and informal means of performance evaluation.

*WRITING POSITION DESCRIPTIONS - (3 hours) how to complete the position description form for classified civil service
positions and procedures for submitting requests to establish or to reclassify positions.

SUPERVISORY AND MANAGEMENT PROGRAMS

INTRODUCTION TO SUPERVISION - (8 hours) a basic course in supervision for people who have limited supervisory
responsibility or who are considering promotion to a supervisory position. The role and functions of a supervisor are discussed;
skills in communication, delegation, and motivation are practiced.

SUPERVISORY TRAINING FOR EXCELLENCE IN PERFORMANCE (STEP) - (42.5 hours) A comprehensive program to he
supervisors develop essential skills in leadership and motivation, managing change, communication, conflict management, the
hiring process, the disciplinary action process, employee performance, and stress and time management. The course is required
for new classified supervisors and offered on a space-available basis to other classified supervisors, unclassified supervisors, anc
those anticipating a future supervisory role.

COACHING AND COUNSELING - (6 hours) provides skills and practice for supervisors desiring to improve their coaching anc
counseling skills. Coaching skills are used to help employees learn new tasks. Counseling skills facilitate communication on
sensitive issues such as performance and conduct. Recommended for classified and unclassified supervisors and managers.

PROFESSIONAL SKILLS PROGRAMS

*COMMUNICATION - (8 hours) a program designed to increase participants’ awareness of themselves and others, to learn specific
skills in communicating with others, and to expand their choices about what, when, and how they communicate to increase
accuracy.

*CONFLICT MANAGEMENT - (8 hours) establishes "conflict" as a natural part of our relationships and provides a model for
personal confrontation and conflict resolution while emphasizing consideration for yourself and other parties involved in conflict

MEETINGS THAT MATTER - (3 hours) a program designed for those who manage meetings as well as those who must attend
meetings. This program’s emphasis will be on strategies and techniques for making the most out of meetings whether you are a
participant or a meeting facilitator.

*SEXUAL HARASSMENT - (4 hours) a program designed to increase participant’s awareness of issues related to sexual harassmen
and to inform participants of law and policy related to sexual harassment in the workplace.

*TRAINING OF TRAINERS - (42 hours) an extensive program designed to assure the skill development and confidence of people
who will design, coordinate, and/or conduct workshops, group meetings, and other presentations.

UNDERSTANDING DIVERSITY - (8 hours) invites participants to know their own multicultural identity and explores attitudes anc
awareness about prejudice, discrimination and stereotyping.

* Not available this quarter

HUMAN RESOURCES

The University of Kansas



MORE PROFESSIONAL DEVELOPMENT:

The Professional Development Unit continues to offer consultation and program development services to departments
across campus to design and deliver training programs specific to their unique needs. Some of the program areas
available for in-house training are: Communication, Conflict Management, Stress Management, Time Management,
Team Building, Counseling Skills, and Customer Service.

If your department would like to request this service from Professional Development, you are invited to contact
Kathleen Ames-Oliver at 864-4946.

KU DEPENDENT CARE REFERRAL SERVICE

Family Caregiving Programs offered by the KU Dependent Care Referral Service are free and open to all
interested adults. If you are a KU employee, please get your supervisor’s permission to participate in programs
conducted during your work hours. Reservations are encouraged, yet not required. For pre-registration and more
information, please call 864-4946. Accommodation will be provided for persons with disabilities. If you are in need
of accommodation, you must advise Human Resources staff at the time of course registration.

February 22 7:00 - 8:30 pm "Including Children with Special Needs in Day-Care Settings"
Lawrence Public Library Auditorium
By Pam Shanks, Raintree Montessori School

March 15 7:00 - 8:30 pm "Stress Management for Parents and Caregivers of Young Children"
Lawrence Arts Center, Preschool Room
5 Carol Boncella, Lawrence Memorial Hospital

Professional Development
Department of Human Resources
103 Carruth-O’Leary
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Library Automation Committee

Meeting of January 12, 1994

Members:

Absent:

John Miller (chair), William Crowe, George Gibbs, Mary Hawkins,
Patrick Kingsbury, Kent Miller, Jim Neeley, Mary Roach, Gary Susott,
Sherry Williams

William Crowe, Patrick Kingsbury, Sherry Williams, Mary Roach (for
the first half of the meeting)

Announcements/Questions:

L.

John said that Infodata has been contacted about the recent problems with
Inquire. The UDK ran an article today about Inquire, which may affect
the demand for it.

There soon will be 4 more LAN terminals in Reference, pending resolution
of problems encountered with new ethernet cards.

George distributed 3 memos from CPAC: (1) a general progress report;
(2) a memo written by Mary Roach specifying current and desired
handling and display of all relevant MARC fields in LCAT and OCAT;
and (3) a memo written by Mary describing new LCAT online fixed field
displays needed to match changes made on OCLC displays. One of the
recommendations in the first report is that we proceed with obtaining and
loading the Early American Imprints (Evans) set. John asked when we
could expect to receive the Evans set, and George replied that the
licensing agreement will be coordinated with the completion of the
programming needed to load the records.

The committee members are to read the memos for discussion in next
week’s meeting.

Discussion:

1.

Mary Hawkins will ask Susan Craig for a brief written report on the
discussion in the most recent Public Service Heads meeting regarding the
proposed Fixes and Enhancements list.

John referred back to the November 15 draft of the RFR and distributed
new appendices I and II, which include statistics for current holdings,
cataloging, circulation, and interlibrary loan, and background information
about University computing services and campus networking. He also
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distributed copies of a chapter from a recent Library Technology Reports
that presents a composite RFP for an online catalog based on actual RFPs
submitted by libraries in the past few years.

The parts of this draft of the RFR that addresses what the libraries want in
and automated system, namely, "General Guidelines, Principles, and
Assumptions" and "Requirements," date from the vision statement that
LAC was working on last summer prior to Strategic Planning. John asked
for discussion on whether or not these statements are too general and
whether or not other general areas needed to be added. Several issues
arose during the discussion:

a. What vendors do we anticipate getting responses from? There are
four that we are seriously interested in and from whom we want
responses. The RFR can be sent to a select group, while the final bid
must go out to all viable vendors.

b. What kind of response do we want from vendors? If the list of
requirements is too specific, a vendor may have to respond to each
individual requirement with its availability or prospects for its future
availability. In addition to a written response, we want the vendors
to offer demonstrations tailored to the requirements outlined in the
RFR. This should be mentioned in a cover letter or introduction that
outlines what we expect and what the overall process will be.

c¢. How much interest in KU’s business can we count on from vendors
and how much do we need to promote KU as a client?

It was generally agreed that the RFR could be worded fairly generally,

and vendors could be requested to let us know what other information
they might need in order to respond accurately. The RFR should be
detailed enough to show that we’ve put a lot of consideration into it and
that we are serious about investigating new automated systems, but it
should not be so detailed that vendors will not respond because they don’t
feel they can adequately meet our needs.

»  John will rewrite the two sections concerning Guidelines and
Requirements according to the following outline:

Guidelines and Requirements

A. General

B. Vendor

C. Interface
D. Data Types

etc.
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»  On page 5, number one, the alternative phrasing of the
definition of "the system" was preferred by the committee.

»  The first paragraph in number 2, on staff functions was
preferred by the committee over the alternatives.

»  On page 7, number 2, the alternative wording concerning
bibliographic access to holdings was preferred.

John will distribute the revision prior to next week’s meeting if
possible.

Further discussion about next steps in RFR process:

»

John would like to have the RFR ready in its final form and a cover
letter or introduction ready to mail to vendors in March. Bill,
George, and John are attempting to arrange meetings with
representatives of the four vendors at ALA in early February to
introduce our interest and see how they react to the process.

System demos will be open to all library staff. We need to consider
how to manage the demos and the evaluative process so that staff
have an ample opportunity for input into the process. It will be
important, as outlined in our strategic planning task force report, to
cred'te and offer both presentations and discussion opportunities for
staff on a variety of topics prior to the initial systems demos. Some
ideas, concepts, and terms will be new to some staff and they should
have the opportunity to learn about them. It also will be important
to talk about possible differences between our current system and
vendor systems and how they relate to generic problems and
processes.

John mentioned that he has acquired a copy of "Plans and Recommendations
for the Iowa Library Information Network." This is a technical, financial, and
political feasibility study of a Z39.50-based library network in Iowa, including
up to 40 academic, public,and special libraries. It began with interest at linking
the University of lowa and Iowa State University, both NOTIS libraries, with
the University of Northern Iowa, an Innovative Interfaces library. It then was
expanded to address statewide issues.

The committee will meet next Wednesday the 19th at 1:30, unless a Strategic Planning
event takes precedence, and again the following Wednesday on the 26th.



KUDCRS NEWS January 199

HUMAN RESOURCES

The University of Kansas

KU Dependent Care Referral Service offers assistance with your child care and elder care needs for
anyone needing our free services.

Tyou may call 864-4648 during afternoon office hours, or you may leave messages on our 24-hour, voice-
mail service.

Family Caregiving Seminars

v/ The family caregiving calendar for February, March and April is enclosed. All interested persons are
encouraged to attend these free events.

v/ Preregistration is encouraged, yet not required; please call 864-4946.

v/ If you are a KU employée, please get your supervisor’s permission to participate in seminars conducted
during your work hours.

v Sessions have been submitted to the State of Kansas for inservice training clock-hour credits for most

child care providers. Ny,

v/ Accommodation will be provided for persons with disabilities. If you are in need of accommodation,
you must advise Human Resources staff at the time of course registration.

7:00 - 8:30 pm February 22 "Including Children with Special Needs
in Day-Care Settings"
Lawrence Putlic Library Auditorium
Presenter: Pam Shanks, Teacher

7:00 - 8:30 pm March 15 "Stress Management for Parents and
Caregivers of Young Children"
Lawrence Arts Center
Presenter: Carol Boncella, Ed. Coord.

7:00 - 8:30 pm April 27 "Healthy Shame, Responsible Kids"

Lawrence Public Library Auditorium
Presenter: Diane Ash, Consultant

For further details, please see other side.



Pam Shanks, M.S. in
Special Education, has
emphasis in early edu-
cation/severe and mul-
tiple handicaps. At
Raintree Montessori
School, she is the Sp.
Ed. Coordinator and
Classroom Teacher.

Intended Audience:

"Stress Management for Parents
and Caregivers of Young Children"

Tuesday, March 15, 7:00 - 8:30 pm

Lawrence Arts Center

. our lives.  Various
Presenter: Carol Boncella, MA, RN, Lawrence Memorial Hospital methods for dealing
Preschool, Day Care Home, and Child Care Center [ With stress will be

given.

Providers,

"Including Children with Special Needs in Day-Care Settings "
Tuesday, February 22, 7:00 - 8:30 pm
Lawrence Public Library Auditorium

Presenter: Pam Shanks, Teacher, Raintree Montessori School
Intended Audience: Preschool, Day Care Home, and Child Care Center
Providers, Parents and Other Interested Adults
Co-sponsorship: KU Dependent Care Referral Service and Douglas County
Child Development Association ’

Carol Boncella,
Education Coordinator
at LMH, will outline
components of stress
and stress factors in

Elementary/Secondary School Staff

Members, Parents and Other Interested Adults
Co-sponsorship: KU Dependent Care Referral Service, Parents As Teachers, and Lawrence Arts Center

Diane Ash, MSW, is a
professional trainer,
facilitator and parent
educator. She is
known throughout
Kansas for her dynamic
presentations and
consults on a regular
basis with USD #497.

~

"Healthy Shame, Responsible Kids"
Wednesday, April 27, 7:00 - 8:30 pm
Lawrence Public Library Auditorium
Presenter: Diane Ash, Private Consultant, Lawrence, Kansas
Intended Audience: Preschool, Day Care Home, and Child Care Centr

Providers, Elementary/Secondary School Stai.
Members, Parents, and Other Interested Adults
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PERSONNEL

Suzanne Perry has been hired as a Library Assistant IT in the Acquisitions Department effective February
18, 1994. Suzanne was previously employed by the KU Art and Architecture Library (1985-90), and
by the KU School of Law Library (1990-93). She has a B.A. degree in Spanish and French, and a M.A.
degree in French. Suzanne replaces Elizabeth Stephens.

Michael Utchell has been hired as a Program Assistant with the Slavic Department's grant project,
effective February 18, 1994. Mike is presently employed in Copying Services. He received a B.A.
degree in Slavic Languages and Literatures, and will complete the M.A. degree in Russian and Eastern
European Studies (KU) in May, 1994. Sandy Gilliland

ELEANOR SYMONS RETIREMENT ANNOUNCED

Eleanor Symons, Reference Librarian/Bibliographer, has announced her retirement, effective August 17,
1994. Eleanor was first appointed in the Libraries as a visiting librarian with responsibility in
Cataloging, in 1957. Soon after her arrival, she was offered a permanent appointment. In 1959, she
became Acting Assistant Head of the Preparations Department, and Assistant Head in 1960. During the
next several years, Eleanor held various appointments in what is now the Acquisitions Department, as
Senior Book Selection Officer (1967-76) and Bibliographer (1976-77), and last, as Humanities
Bibliographer (1977-83). Her current assignment in Watson Reference began in 1983.

Eleanor has very ably served countless faculty, students and staff throughout her long and dedicated
service to scholarship. We are making plans to honor Eleanor and wish her well in retireWedt. Crowe

SPRING IN FEBRUARY?

Although we are experiencing Spring-like temperatures this week, Executive Vice Chancellor Ed Meyen's
recent memo (attached) describing the University's revised Inclement Weather Policy reminds us that
we are still in the middle of Winter. Additional information regarding operating procedures in the event
of inclement weather will be forthcoming. Sandy Gilliland

WORKER'S COMPENSATION UPDATE

We have been asked to remind staff of time limits for reporting work-related injuries. PLEASE inform
your staff and student assistants that any work-related injury that will or may result in medical treatment
must be reported to the Library Administrative Office (Julie Slusser or Sandy Gilliland) immediately.
If there are injuries or time loss (the employee is not able to report for work at the beginning of the next
work shift), the Library Administrative Office must report the accident to the State Self-Insurance Fund
Office in Topeka within 48 hours of its occurrence. Worker's Compensation Law stipulates that
employees have 10 calendar days to notify their supervisor that a work compensable accident occurred,
even if there are no injuries or time loss.

As an additional reminder, all work-related injuries must be treated at Lawrence Memorial Hospital. For
emergencies, use the LMH emergency room. Non-emergency injuries may be treated by appointment
(749-6467) at the LMH Occupational Health Clinic. Please contact Sandy Gilliland if you have
questions regarding work-related injuries. Sandy Gilliland



SUMMER WORK STUDY APPLICATIONS

Please inform your student assistants that applications for summer work study will be available from the
Student Financial Aid Office by the end of this week. Students should call the Student Financial Aid
Office before they go, to make sure the applications are available. Julie Slusser

CONTINUING EDUCATION CREDITS AVAILABLE

Current events that can be counted for continuing education credit include: Multiculturalism and
Diversity Workshops, Gene Carvalho and Brad Schaffer's talks, the ALA Brown Bag Lunch. If you
participate in any of these events (or others) and want credit for them in the State Library's CE
Recognition Program, please contact me. Thanks. Janet Anderson-Story

LINDA HALL LIBRARIAN TALKS TO KU LIBRARIANS

The Staff Development Committee invites all library staff to an informal talk by the new (relatively)
Linda Hall Librarian, C. Lee Jones. Jones will talk about "Science and Technology from the Linda Hall
Library Perspective" at 10:30 A.M. on Wednesday, February 23, in Conference Room A. Recently there
was a long article in the Kansas City Star about Jones, who the article called the "virtual librarian."
Hope that you can come and hear Lee Jones next Wednesday - really! not virtually!Rich Ring, Chair

Staff Development

COLLECTION DEVELOPMENT COUNCIL MEETS

The CDC will meet (as scheduled) on Thursday, February 24 at 10:30 in Conference Room A. Topics
on the agenda include: FYO95 budget update; CD policy (progress report); weeding the backlogs; mass
de-acidification report; circulation statistics; and strategic planning. We should begin discussing the CD
recommendations contained in the Strategic Planning Report. Rich Ring

ATTACHMENTS
Cataloging Policy Advisory Committee Minutes--January 28, 1994

Library Automation Committee Minutes--January 19, 1994; January 26, 1994
Inclement Weather Policies and Procedures memo

AN AFFIRMATIVE ACTION/EQUAL OPPORTUNITY EMPLOYER



The University of Kansas

Executive Vice Chancellor
Lawrence Campus

January 24, 1994
MEMORANDUM
TO: , Directors and Chairpersons
FROM: ward L. Meyen, Executive Vice Chancellor
S Inclement Weather Policies and Procedures, Lawrence Campus, Regents

Center, and the Lawrence Campus Libraries

In general, the University cannot close because of snow or other inclement weather,
and employees are expected to be at work during their regular times. However, severe
weather may delay or prevent employees' travel or necessitate their leaving work early. In
such a case, the Chancellor or the Executive Vice Chancellor may declare a weather
emergency. The intent of the inclement weather policy is to accommodate the needs of
employees for additional time in travelling to and/or from work '

It is important to remember that a declaration of a weather emergency is a separate
issue from the suspension of classes. There may be instances when classes are suspended but
an inclement weather emergency is not declared.

When weather conditions warrant implementation of the inclement weather policy at
the start of the work shift, a period of one hour will normally be allowed in which to report
to work after the start of the normal work shift without receiving a reduction in pay for the
delay in reporting. In very unusual situations, a longer period of time may- be announced and
that longer period will then be allowed for arrival. _

Should a weather emergency be declared during the day time, employees will be
notified via a calling tree from the Office of Human Resources. At that time, the period
allowed for early departure will be communicated.

Any emergency declaration will be announced via area news media (after 6:15 am.),
the inclement weather line (864-SNOW after 6:30 a.m.), the Information Center (864-3506),
J-TALK, DIAL-A-JOB (864-4623) and campus "calling trees" (during the work day).
Hearing impaired individuals who have TDY equipment will be able to obtain information
through the Kansas Relay System.

230 Strong Hall » Lawrence, Kansas 66045-1501 ¢ (313) 864-4904
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Employees who will be late or unable to get to work are expected to give their
departments timely notice. Directors and chairpersons must determine their staffing
requirements to ensure the maintenance of essential programs and activities and identify those
employees who are essential employees. Only those employees who have been identified by
their department heds as essential employees shall be eligible for compensatory time related
to declarations of inclement weather.

Procedures for cancelling classes or curtailing other operations are described below.
Also included is information about procedures for the Regents Center and about the inclement
weather policy for the Lawrence campus libraries. Detailed information on personnel-related
issues that may arise when the inclement weather policy is in effect will be provided in a
separate memo to Personnel Related Staff.

Pr for Canceling Clas r ilin her tio n the Lawrence Cam

Whenever forecasts or weather conditions suggest that travel in the area could become
hazardous, these steps will be taken to decide whether classes or other operations will be
curtailed:

1. The University Police, with the Lawrence Police, the Highway Patrol, other agencies
and the National Weather Service, will monitor street and road conditions and assess
the likelihood that the severe weather will continue. Facilities Operations will assist
with the routing of emergency vehicles, etc.

% By 5:00 a.m., Facilities Operations will report street and parking lot conditions on and
near campus to the University Director of Facilities Management, who will then
discuss conditions and anticipated changes with the Police.

3. The University Director of Facilities Management will make recommendations to the
Executive Vice Chancellor, who will consult the Vice Chancellor for Academic Affairs
and other administrators to decide whether to cancel classes and/or curtail other
activities.

4. By 6:00 a.m., the Executive Vice Chancellor or the Chancellor will decide what to do.

3 The Executive Vice Chancellor or a designate will inform University Relations of the
decision.

6. University Relations will notify the Information Center and the news media in
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Lawrence, Leavenworth, Kansas City, Ottawa and Topeka, and a message will be
placed on the inclement weather line (864-SNOW), the Information Center (864-
3506), J-TALK, DIAL-A-JOB (864-4623) and on the Lawrence Journal World Access
line.

p Should severe weather develop during the course of a workday, we will follow these
same procedures to decide whether to dismiss employees early or to cancel afternoon
or evening classes, and Human Resources will issue a "calling tree" for notifying staff.

8. Each department should have plans for staffing the critical 24-hour-a-day, 7-day-a-
week operations so that inclement weather will not affect them.

Pr ures for celling Cl r Curtailin er ti at the Regen nter

Because class schedules and the student population at the Regents Center differ from
those on the Lawrence campus and because weather and road conditions in the Kansas City
metropolitan area often vary from those in Lawrence, decisions to cancel classes or curtail
other operations at the Regents Center will be independent of decisions made for the
Lawrence campus.

The Dean of the Regents Center, in consultation with members of the staff and with
the Vice Chancellor for Academic Affairs, will determine whether classes should be
suspended and/ or whether the inclement weather policy should be implemented. When a
decision has been made, the Office of University Relations will be informed and in tum will
notify the Information and the local media.

When the weather is threatening, decisions affecting the Regents Center will be made
twice each day. For classes offered during the day until 4:00 p.m., the decision will be made
by 7:00 am. For classes that begin at 4:00 p.m. or later, the decision will be made and
announced by 2:00 p.m. The KU Regents Center has its own weather line that can be
reached by dialing 864-8499 from Lawrence or 897-8499 from Kansas City.
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nclement Weather Policies for the KU [awrence 1

Opening: The KU Lawrence campus libraries, including the Law Library, will open
for regularly scheduled hours of service unless the University announces that offices are to be
closed. In all other cases, the libraries on the Lawrence campus will open at regularly :
scheduled times, based on the availability of staff. The highest priority for staffing to
maintain regular hours of opening will be Watson Library and the Anschutz Science Library.

Early Closing: The Dean of Libraries may close branch libraries as is necessary to
ensure adequate staffing of Watson and Anschutz Libraries. Watson and Anschutz Libraries
may be closed early if, in the judgment of the Dean of Libraries, after consultation with the
Vice Chancellor for Academic Affairs, the safety of users and staff would be threatened by
remaining open. The Dean and Vice Chancellor will confer with the director of the Law
Library and the Dean of the School of Law to ensure coordination of action.

Announcement of Closing: When a determination to close any or all of the libraries is
made, the Dean of Libraries will inform responsible library staff, the director of the Law
Library, and the office of University Relations, which will notify the Information Center and
the local media.



CATALOGING POLICY ADVISORY COMMITTEE 1994-3
Meeting of January 28, 1994

Present: Mike Biggins, George Gibbs (chair), Sandy Mason,
Lorraine Moore, John Richardson (recorder), Mary Roach,
Becky Schulte

Absent: Margaret Bearse

Gibbs reported that technical services department heads had
requested that CPAC meet with technical services staff from all
the KU Libraries, preferably in small groups of 10-15 persons, to
discuss the implications of the strategic planning report's
recommendations regarding the integrated online system (Section
II) and total online access to KU collections (Section III).

CPAC decided that the Library Automation Committee should be
asked to be responsible for answering gquestions about the
integrated online system and that CPAC members need time to
discuss Section III among themselves thoroughly before conducting
meetings with technical services staff.

After Roach had passed out final copies of CPAC's report to
the Library Automation Committee on the handling of MARC fields
in the online catalog, the committee turned its attention to the
charges contained in Section III of the strategic planning
report.

It was decided that a new census of the backlogs might have
to be done, based on the census data collected by Paulette
DiFilippo for the Task Force on Intellectual Access to
Collections. Gibbs offered to obtain this data from DiFilippo.

In connection with the question of the feasibility of
achieving '"total online access by June 30, 1999," as is called
for in the report, concern was expressed that material in
manuscript collections and the like be properly prepared for use--
often a time-consuming, laborious process--before it is made
available to the public.

Also, it is evident that meeting this goal will require
significant savings in processing time, savings which can be
achieved by a variety of measures, some surely more desirable or
acceptable than others. Gibbs volunteered to draft a memo which
would be circulated to the staff in advance of the small group
meetings mentioned above and serve as a framework for discussion.

The next meeting of CPAC was scheduled for February 14.

Submitted by John Richardson



Library Automation Committee
January 19, 1994

Members: John Miller (chair), William Crowe, George Gibbs, Mary Hawkins, Patrick Kingsbury,
Kent Miller, Jim Neeley, Mary Roach, Gary Susott, Sherry Williams

Absent:  William Crowe, Patrick Kingsbury

Review Minutes of Jan. 12:

George clarified that the licensing agreement and tape order for Early American Imprints
will be processed to coincide with the completion of programming needed to load the
records.

John requested that additional comments be made before next Wednesday.
Announcements:
Patrick is still working with Infodata on the problems with Inquire.

The problems encountered this week with VM were due to the installation of a new
version of the operating system. Eventually, all accounts will be changed to allow a virtual
machine size of up to 15 megabytes (up from the current 4), but the accounts must be
changed one at a time. Gary explained that sometimes new operating system releases
must be installed because support is no longer available for the old releases.

Discussion:

I.  Fixes and Enhancements: The committee reviewed feedback received from the staff
concerning the proposed Fixes and Enhancements List. The two items that inspired
questions and debate are sub-arrangement of the subject index by publication date
rather than main entry and the development of an online map and/or locator
service. All other items received no objections and will go on the approved list.

A.  Chronological Subject Sorting: The major problem with a chronological subject
sub-arrangement is that records of different editions of a publication would not
be displayed together (this does not always occur now, but is frequently the
case). Also, several works by one author on the same subject would not be
grouped together. Written comments from staff, including comments recorded
in the Public Service Department Heads meeting and in the Watson Reference
staff meeting, were divided but tended toward keeping the system as it is.

The following questions were discussed by committee members:

Could the sort be done only on files of a given size or larger?
Probably not.

Q0 2R

Could the sort be done on a "second pass," after the initial search?
No.
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B.

Q:  Should a user study be conducted?

A:  Maybe, but it probably is already clear that different kinds of sorts
work better for different topics and that some users will like one
sort, some users the other

Q:  Should this change be postponed until the system is upgraded or
replaced?

A:  This is a reasonable approach, but John advised that we should not
get our hopes too high since not all systems allow the user to
specify the type of sort.

The committee agreed not to proceed now with the project as proposed. Gary
suggested that we investigate the possibility of creating two subject browse
files, one subarranged by main entry and the other by date, and allow a user
to choose between them. The current arrangement probably would be the
default with the other being an option requested by the user. This would
require some programming and additional disk space, but might be possible.
The committee agreed to consider the idea and asked Gary to investigate it
further and report back. This project therefore is not yet dead, but also is not
yet approved.

Map/Locator: The fundamental choice here is among: (1) a non-interactive set
of online stack maps accessible both from the main OCAT menu as part of the
help system; (2) some kind of augmented floor and stack location information
appended to the location or status information on a full record; or (3) neither
of the above. It does not seem likely that any kind of interactive map would
be feasible (i.e., a customized map that would appear based upon information
in a full record).

Watson Reference staff had rejected the non-interactive map idea since they
thought it unlikely that users would find and use the service. They liked the
second alternative. The committee also received some positive comments on
the map idea, including a mixed response from the Public Service Departments
Heads group.

The comparatively simple map system would be fairly easy to program
(although, John pointed out, the design and advance planning would take a
lot of thought and time). The addition of detailed location information to the
full records would be much more difficult. After discussion, it also became
clear that the possibilities for error would be higher. Serials, in general, would
be very difficult.

The debate then centered on several points regarding the adequacy of the map
(or diagram) idea. First, although very little detail would be possible on
diagrams, online catalog comments have recorded many requests for some
kind of picture, however basic. Second, currency is important. Staff in each
location would have to have the ability to change the records to insure them
being up-to-date. In general, this probably would be no more of a problem
than is currently true with printed maps.
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Third, whether or not users would find and use the maps is an unknown.
Some members were skeptical that users in fact look at current information
screens. As a point of information, John will compile some statistics on
information screen usage. -

These topics will be discussed further in future meetings.

II. CPAC business:

Three documents had been distributed at the last meeting: Upgrading the
MARC formats in LCAT, Summary of the specifications for bibliographic
records in LCAT and OCAT, and a general progress report from CPAC. John
solicited questions and comments on all three. The first two appear to be
straightforward and workable and will be referred to the OIS staff as the basis
for supporting all MARC formats in the cataloging systems and the online
catalog. After these changes, no records would be blocked from entering the
system based on format. They still could be blocked based on their 4-letter
location codes (e.g., Music Library sound recordings could continue to be
omitted based on their location code, not on their bibliographic record type).

The progress report raised several questions and issues: (1) the need to
increase the size of bibliographic records in the system to accommodate larger
records; (2) programming needed to properly load the Evans microprint set
(about 36,000 records, including some serials); and (3) remaining issues
regarding adding Special Collection, Kansas Collection, and Law Library
records.

Gary reconfirmed the programming needed for the second issue should be
easily accomplished. He also agreed to investigate the first issue and attempt
to estimate the possibility and difficulty of expanding record size. [note:
current record sizes match OCLC record size limits in place at the time our
system was written -- those limits have since been raised] The Committee in
general approved with proceeding with raising the size limit if it is feasible.

George reiterated that discussion was still ongoing in CPAC regarding loading
other collections” records. Plans are to begin by loading new records
prospectively from some point in the future and then to later load
retrospective records as a separate project. Law and Kansas Collection records
may precede Special Collections records.

Future Meetings:

Future meetings are tentatively scheduled for 1:30pm in Watson A on the following
Wednesdays: Jan. 26, Feb. 9, Feb. 16, Feb. 23



Library Automation Committee
Meeting of January 26, 1994

Members:

Absent:

John Miller (chair), William Crowe, George Gibbs, Mary Hawkins, Patrick
Kingsbury, Kent Miller, Jim Neeley, Mary Roach, Gary Susott, Sherry Williams

William Crowe, Mary Hawkins, Gary Susott

Review Minutes of Jan. 19:

The Jan. 19th minutes will be submitted for next week’s FYI. Please contact John with
any comments or corrections before then.

Announcements/Questions:

>

Discussion:

John distributed a copy of Northwestern University’s vision statement for our
reading enjoyment.

The Computer Center has decided to go back to the old version of VM until
the new release has been further tested for problems.

Patrick is still waiting for a response from Inquire about several problems. In
particular, he had been forced to eliminate "time-slicing" to prevent the system
from crashing as it had been doing earlier. The crashing has been eliminated,
but changing the "time-slice" parameter may have adversely affected the
response time. Infodata supposedly is working on the problem. Response
time in general remains an issue also, with questions about what falls under
Infodata’s regular obligation to provide routine maintenance and support and
what might require paid consulting.

It may be necessary to find a way of limiting the number of simultaneous
users. John has asked Gary and Patrick to think about ways of doing this.

At this point, Jim reports mostly positive feedback from patrons. Usage
peaked at 33 yesterday, so complaints about response time are expected to
increase. Jim asked whether Reference staff should be checking terminals that
aren’t in use since there is no time out, and signing a terminal out of Inquire if
that’s what a patron has left it in. John said he thought this would be helpful.
Jim also wanted to know how to make suggestions for changing the
information screens. It was decided that John will consider changes and when
appropriate send revised screens to Patrick for loading. John and Jim will
discuss contacts for different types of problems.

Fixes and Enhancements Track

Discussion of the two remaining open issues on the Fixes and Enhancements list will
be postponed until a later meeting.
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John reported that Gary Susott has estimated that the creation of a double index for
the subject file will require approximately 2-4 weeks. This would allow the user to
select between the current alphabetical subarrangement by main entry or a reverse
chronological subarrangement. Doubling the index would require substantial but
manageable space, which John does not see as a problem because the library is
purchasing 15 gigabytes of additional storage, of which 5 will be allotted for
"abnormal" growth (OIS is committed to providing space for what it determines to be
"normal" growth), 5 for databases, and 5 for workspace. John hopes that this will get
us through our need for mainframe disk use, but, at any rate, there is no need to
purchase storage space except as needed.

CPAC business:

John distributed a list of CPAC-related projects that require programming. Mary
Roach pointed out that although adding retrospective Maps and Documents records
and sound recordings do not require additional programming, she is concerned that
these projects not be forgotten and would like to see them added to this list.

The projects regarding the Kansas Collection, Special Collections, and the Law Library
are still waiting on further CPAC discussion, so they will not be prioritized at this
time.

George offered to find out if a larger record size were necessary before loading the
Evans set. But since expanding record size needs to be done anyway, it was decided
to give this first priority. There was some uncertainty as to the real problem in
"handling" large fields, and therefore the potential solutions. Mary Roach is going to
find some records that have this problem and see if the real problem is the total
record size. Tentatively, the following priority was agreed upon, pending additional
information from CPAC:

Analysis and programming to:

expand record size

load Evans set

display all desired fields from all formats in OCAT
handle large fields

allow all formats into LCAT/OCAT

display revised fixed fields in LCAT

Ox O b O3 1 e

RFR, draft #2, Jan. 19, 1994:

[Staff wishing a copy of the current draft should request one from any
member of the committee -- but please be aware that it will change
often over the next several weeks.]

After some corrections of typos and some minor rewordings for the sake of
clarification, it was determined that the first section of the document could be better
edited after John and George have visited with four of the vendors at ALA in Los
Angeles. Some of the questions raised are:
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> Do we want a vendor telling us where we should be heading or so we
want vendors to tell us where they are heading? (p.2)

> Does this do a good enough job of making us look appealing to
vendors as a potential client?

> Do we say anything about our budget at this time?

> Should we be more specific about our timeline? (-select a system
sometime in FY95, implement it w/in next 2 yrs)

> Is it clear that we want a customized demo and not a canned one?

> Is it clear that we want a written statement as well as a demo?
In Section III, concerning data uses and qualities, it was felt that this section needs to
be more specific (bibliographic records, authority records, etc.). The part about the
Integrated System/Core System is also too vague, and needs some added detail such

as interlibrary loan management and gateway capabilities. Generally, pages 6-10 need
more detail.

In describing what we consider the ideal system, what is unique to KU that we want
vendors to take into consideration?

On p.6, part A-2, find an alternate word for "consideration" under the Strategic
Planning process, and change "it appears clear" to "it is clear"

On p.11, statistics on architectural drawings are not included. John will go back to
the annual statistics report to retrieve these figures.

In the Appendices, John wants to find some way to accurately reflect cataloging
statistics in order to give the vendors some idea of sizing. This included both
processed and unprocessed items; both annual processing transactions and total
numbers of current and potential records. CPAC will work on this.

On p.5, reference is made to the proposed move of Government Documents and Maps
Library. In light of the latest developments in the Hoch renovation plans, it is
debateable whether to leave this statement in the RFR.

On p.15, the description of the mainframe system needs more detail.

On p.17, reference to a microfiche serials holdings list will be removed.

The fact that our holdings are in MARC format should be included.

Future Meetings: The next meeting will be February 9th at 1:30.




for FYI:

LINDA HALL LIBRARIAN TALKS TO KU LIBRARIANS
The Staff Development Committee invites all library staff to

an informal talk by the new (relatively) Linda Hall Librarian, C.
Lee Jones. Jones will talk about "Science and Technology from the
Linda Hall Library Perspective'" at 10:30 A.M. on Wednesday February
23 in Conference Room BA. Recently there was a long article in the
Kansas City Star about Jones, who the article called the "virtual
librarian." Hope that you can come and hear Lee Jones next
Wednesday - really! not virtually!

Rich Ring, Chair

Staff Development

COLLECTION DEVELOPMENT COUNCIL MEETS

The CDC will meet (as scheduled) on Thursday, February 24 at
10:30 in Conference Room A. Topics on the agenda include: FY95
budget update; CD policy (progress report); weeding the backlogs;
mass de-acidification report; circulation statistics; and strategic
planning. We should begin discussing the CD recommendations
contained in the Strategic Planning Report.

Rich Ring
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IN MEMORIAM

We are deeply saddened to report the death of George C. Jerkovich, Slavic Bibliographer and Professor
of Russian and East European Studies (emeritus). Dr. Jerkovich died at 6:00 a.m., Wednesday, February
23rd, of complications associated with heart problems. A native of Croatia, Dr. Jerkovich studied at the
University of Zagreb, receiving the equivalent master's degree in Yugoslav literatures. He emigrated to
the United States to continue his studies and was awarded a master's degree in library science from
Indiana University, and a master's degree from KU in Russian language and literature, and a Ph.D.
degree from KU in Russian literature and literary criticism. Dr. Jerkovich was first appointed by the KU
Libraries in 1962, as Slavic Cataloger, 1962-67. He became head of the Slavic Department in 1967, and
Slavic Bibliographer, 1985 until his retirement in 1989. In addition to his library appointments, Dr.
Jerkovich taught in the Department of Slavic Languages and Literatures and Russian and East European
Studies. The funeral will be held Friday, February 25th at 11:00 a.m. at the Saint Lawrence Catholic
Campus Center. A rosary will be said at 7:00 p.m. on Thursday, February 24th at the Rumsey Funeral
Home, 601 Indiana. The family prefers contributions to be made to the Croatian and Serbian Fund in
care of the KU Endowment Association. He is survived by his wife, Miriana, a son, George, a daughter,
Nika Cummings, and four grandchildren. W. J. Crowe

BEREAVEMENT LEAVE FOR FACULTY & UNCLASSIFIED STAFF

The Board of Regents recently approved the following bereavement leave policy for faculty and
unclassified staff:

Unclassified employees may be granted leave with pay upon the death of a close relative. Such
leave shall in no case exceed six working days. The employee's relationship to the deceased and
necessary travel time shall be among the factors considered in determining whether to grant
bereavement leave, and, if so, the amount of leave to be granted.

This leave policy parallels a similar one for classified staff so its application should be consistent with
existing practices for classified staff. Unclassified staff and faculty should report bereavement leave on
the pink-colored absence cards. Contact Sandy Gilliland, 4-3601, if you have questions.

Sandy Gilliland

SUMMER WORK STUDY UPDATE

As announced in last week's FYI, applications for summer work study are available from the Student
Financial Aid Office. The summer work study program will run from 07/01/94 to 08/17/94. Students
awarded work study for the summer session may pick up their Work Study Authorization Cards after
May 10, 1994. Please keep in mind that summer work study monies can not be used until 07/01/94.
As a reminder, FY94 workstudy dollars must be spent by May 17, 1994.

Julie Slusser

AN AFFIRMATIVE ACTION/EQUAL OPPORTUNITY EMPLOYER



SHARED LEAVE POLICY FOR UNCLASSIFIED STAFF/FACULTY

The Board of Regents recently approved a shared leave program for unclassified faculty and staff. A
faculty or unclassified staff member may request shared leave only for catastrophic illness or injury that
poses a threat to life or required inpatient care, hospice care, extensive outpatient treatment, or care at
home. All paid leave must be exhausted before an employee is eligible to receive shared leave. Once
the recipient has been approved for shared leave, donors will be identified to provide the leave to be
shared. The recipient may provide names of donors or the Department of Human Resources will contact
those in a pool who have indicated general interest in donating leave. Shared leave is designed to cover
the duration of the illness or injury for which it was granted, up to a maximum of one year from the date
the employee began using the shared leave. Attached to this issue of FYI is a summary of the leave
program, including recipient eligibility criteria, donor eligibility criteria, application and approval
procedures, and other provisions. Questions regarding the Shared Leave Policy may be directed to Sandy
Gilliland, 4-3601. Sandy Gilliland

CLASSIFIED CONFERENCE MEMBERS

The Classified Conference exec. board needs volunteers to serve on the Classified Employee of the Year
award selection committee. If interested, contact Janet Revenew (4-3950 or JREVENEW) no later than
March 1, 1994. Names of volunteers will be submitted to the Dean for final selection of four names.

Janet Revenew

AN AFFIRMATIVE ACTION/EQUAL OPPORTUNITY EMPLOYER



CATALOGING POLICY ADVISORY COMMITTEE 1994-4
Meeting of February 14, 1994

Present: Margaret Eearse, Mike Biggins, George Gibbs (chair),
Lorraine Moore, John Richardson (recorder), Mary Roach,
Becky Schulte

Absent: Sandy Mason

Gibbs passed out a draft memo inviting technical services
staff to participate in one of a series of CPAC-sponsored
meetings to discuss how to implement the recommendations in
Section III of the Strategic Planning Steering Committee's
report, the section entitled "Total Onliine Access to KU
Collections." ©Some revisions were suggested and approved. Gibbs
will bring an updated version of the memo to cur next meeting.

Regarding these meetings, the committee agreed on the
following: Unit level meetings (7-3 1n all) will be held first,
followed at a later time by & smaller number ©of general meetings.
Cataloging Department staff will be split up into two or more
sessions. Smaller units will be grouped together, e.g. Slavic
and SPLAT in one session; Kansas Collection and Archives in
another session, etc. Gibbs and at lesast one other member of
CPAC will attend each meeting. The meetings wiil give staff the

opportunity to brainstorm solutions to the problems of
implementing the recommendations.

Mocore passec out a list of the areas of possible savings in
the Cataloging Department that could help in achieving the goals
set forth in the stratec*~ planning report. It was agreed that

the committee shouid discuss this l1ist later, possibly at the
next meeting.

Committee later
this spring plans to hold some education sessions for library
staff concerning the recommendations in the strat
report on an integrated online system. In the in
attempt to answer questions on this issue that ma

meetings CPAC is holding.

Gibbs reported that the Library Auuomatlc

egic vlanning
terim he will
y asked at the

It was agreed that a study group to determine the extent of
the backlog needs to be formed. Paulette DiFilippo, who
collected data on the backlogs for the Task Force on Intellectual
Access to Collections, has agreed to serve on such a group.

Other persons wiil be asked to help probably on an ad hoc basis.

Gibbs reported that while he was attending the ALA midwinter
conference he spoke to a representative of MARCIVE about



MARCIVE's GPO shipping list service, in which MARCIVE provides
brief records of government documents to coincide with GPO
shipping lists, then notifies subscribers when full records for
the documents are loaded into their tapes so that the brieflisted
records can be bumped. This service may be more efficient than
Government Document's current practice of creating brief records
on its own and bumping them when there are exact -matches on the
MARCIVE tapes.

The committee began discussion of Moore's memo of August 27
entitled "Issues Requiring Attention as New Cataloging Agencies
Contribute to the Online Catalog." It was agreed that before the
next meeting committee members will review Cataloging Department
memos 95 and 95.1 concerning the Department's online authority
policies and procedures.

CPAC will generally meet weekly on Monday afternoons for the
forseeable future. The next meeting was scheduled for February 21.

Submitted by John Richardson



Library Automation Committee
Meeting of February 10, 1994

Members:  John Miller (chair), William Crowe, George Gibbs, Mary Hawkins,
Patrick Kingsbury, Kent Miller, Jim Neeley, Mary Roach, Gary Susott,
Sherry Williams

Absent: William Crowe, Patrick Kingsbury

Review Minutes of Jan. 19 and Jan. 26:

Minor changes were made to the minutes of Jan. 19. Please submit changes to
the minutes of Jan. 26 in time for next week’s FYI.

Announcements/Questions:

> Jim and Mary Hawkins reported receiving many positive comments
about EAI via the online catalog.

> John reported that the Ways and Means Committee of the State Senate
has added some funding for the "connectivity" portion of the System-
wide Access Proposal to their budget proposal. John will know more
after he and Bill attend a special CODDL meeting scheduled for this
Saturday in Emporia.

Discussion:

John and George at ALA. John distributed a document listing an approximate
schedule for acquiring a new library system that he and George presented to
four library automation vendors (DRA, Dynix, Innovative Interfaces, and
NOTIS) while at ALA last week. These vendors were invited to work with the
KU Libraries during the informal review of systems listed on the schedule as
taking place later in the spring. John and George briefly reviewed the
discussions they had with the vendors, including describing the history of
KU's local development and stressing the concerns that KU library staff might
have. All four vendors willingly agreed to participate in the process as
described. [The schedule as distributed is attached to these minutes.]

John also described what he learned during several demonstrations of NOTIS’
new Horizon system. Horizon currently is in an "alpha" test release at
Carnegie-Mellon until late March when it will be released to 9 beta sites. Both
George and John had also looked DYNIX’s Marquis system, which is similar in
many ways to Horizon.
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Both Linda Hall and the University of Missouri system (Columbia, KC, Rolla,
and St. Louis) are in the process of buying a new system. Linda Hall has
made a tentative decision and Missouri received replies to its RFP on Feb. 1
and will be making a decision in the next couple of months.

Circulation Overdue Notice Redesign. John distributed a sample of how
overdue notices might be redesigned and printed on the Computer Center’s
laser printer, featuring scannable OCR numbers. Members were impressed
with the design and readability of the text.

Programming Projects. John distributed copies of a graph drawn up by Gary
showing approximately how the programmers’ time will be devoted to various
projects over the next three months.

The next stage of the RER/RFP. The remainder of the discussion focused on
involving the staff in the search for a new system, first by discussing with the
staff the need for a new system and defining and explaining important
concepts such as "open systems", "standards," "RFR" and "RFP," etc., and then
by getting input about their concerns and what they would like to see in a
vendor demonstration. It was decided that the following points should be
addressed:

> How and why we have arrived at the decision to look at new

systems.

Why not continue with the system we have?

How to view demos objectively and analytically

Questions about the Online Systems Task Force report

Hardware and operating system

Average life of software

Money matters

Scripted demos/what to ask vendors to do

We are looking at systems but not purchasing at this time -- this

first stage is an educational process, not a decision-making

process

> Get input at least a month in advance of demo so that vendors
can tailor the demo

vV vV VvV v vV v VvV Y

It was tentatively concluded that a general session will be scheduled to include
comments on why we are going through this process and to talk about
technical standards and terms. Attendance for this will session will be
strongly encouraged and required if staff wish to be a part of the rest of the
process. It will last approximately 172 hours and at least two iterations will be
scheduled. Follow-up sessions then will be scheduled to solicit staff input and
questions. Finally, John will set aside times to meet with small groups of staff
for ad hoc discussions of specific functions or topics.

Future Meetings: Next meeting Wednesday, Feb. 16, 1:30pm, Watson A.




Fall 1993

January 1994

February 1994

March 1994

April-June 1994

FY 1995

FY 1996

University of Kansas Libraries

Approximate schedule for planning
and acquiring a new library system

Strategic Planning Task Force on Online Systems proposes the
implementation of a new integrated system that includes traditional core
library functions, consortial capabilities, and an emphasis on the virtual
library.

Strategic Planning Final Report incorporates the Online System Task
Force’s proposal.

Initiate contact with DRA, DYNIX, Innovative Interfaces, and NOTIS at
ALA Midwinter meeting to explain our process and solicit their
participation.

Issue brief Vision Statement and Request for Recommendation to the
same four companies, asking each of them to offer a very brief written
response describing a proposed system and to visit KU for two days of
demonstrations and discussions.

1) Hold staff seminars and discussions on standards, interoperability,
distributed computing, networking, and other appropriate topics.

2) Vendors visit KU for demonstrations and discussions.

3) Hold staff discussions and "debriefings" following vendor visits.

1) Decide whether local development is still a viable option.
[the following steps assume this is not the case]

2) Investigate further consortial possibilities and technical requirements.

3) Expand local networking infrastructure: new wires and new
workstations throughout the Libraries.

4) Pursue funding options.

5) Complete and issue RFP for a new system (this by necessity will be
an open bid, not limited to the four companies mentioned above).

6) Select a system based on RFP responses, demonstrations, and site
visits.

1) Implement new system.
2) Continue to expand networking infrastructure.



UNCLASSIFIED SHARED LEAVE PROGRAM SUMMARY

PURPOSE:

The Shared Leave Program is a means to transfer
sick leave from/to a qualifying faculty or staff member.

"Family
Member"

( RECIPIENT ELIGIBILITY CRITERIA:

Unclassified Faculty or Staff Member

Appointed to Permanent Position

Six Months Continuous State Service

Satisfactory Attendance Record

Exhausted All Paid Leave

Cannot Perform Duties

Catastrophic Illness or Injury Posing a Threat to
Life, Personally, or for a Family Member

limited to: Persons related by blood, marriage or adoption and minors residing
in the employee's residence as a result of court procedings as pursuant to the
Kansas code for care of children or the Kansas juvenile offenders code.

J

\
—

\ o

DONOR ELIGIBILITY CRITERIA:

Faculty or Unclassified Staff Member

Donations May Be Made to Faculty, Classified or Unclassified Staff

Sick Leave Donation Requires Balance of 480 hours of Sick Leave After
Donation

Donor Can Only Give Ten (10) Days (80 Hours) of Sick Leave in Each Fiscal
Year

Donations May be Made to an Employee in Another State Agency

\

R

f APPLICATION AND APPROVAL PROCEDURES:

Submit Shared Leave Request Form
with Physician's Statement to Human Resources
Submit Waiver of Confidentiality to Human
Resources
Request Reviewed by Shared Leave Review Committee
for Eligibility of Medical Condition and for Recommendation to Approve or
Deny
Director of Human Resources Makes Final Approval
or Denial which is Not Subject to Appeal
Donors Identified by Human Resources and Donors

Sign Commitment to Confidentiality Form

rO’I‘EEIR SHARED LEAVE PROVISIONS:

Shared Leave may be Granted for a Maximum of One Year

Director of Human Resources May Grant Shared Leave
Retroactively for a Maximum of 30 Days from Date of Request

Shared Leave Will be Paid at Recipient's Rate of Pay

Unused Donations Will be Returned to Donors on a Pro Rated Basis

If an employee receives worker's compensation, long-term disability
payments, or both, the shared leave amount, together with the other
payments, cannot exceed the regular salary for the employee.

While using Shared Leave, an employee will continue to
accrue leave at the regular rate which must be deducted each pay period
before shared leave is used.

Receiving Shared Leave will not change family status for KanElect.
However, if an employee is placed on leave without pay status, all
applicable regulations and benefits guidelines will apply.
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FOR SHELLEY

I am greatly saddened to record the death, on March Ist, of Shelley Miller, Librarian II and
Bibliographer for Spain, Portugal and Latin America. A memorial service is being planned for March
11 or 12.

Shelley is survived by her mother, Mrs. Mary E. Miller, 1709 Indiana, by two sisters and one brother,
and countless friends.

Shelley was an outstanding graduate of this University, having been awarded the B.A. in Spanish and
the B.S.W. from KU, both in 1977. For a librarian who had just passed her 40th birthday, Shelley had
already gained many professional achievements, beginning with her earning the master’s degree in
librarianship from UCLA, one of the most rigorous programs in the nation. She pursued additional
graduate work in Latin American studies at KU and UCLA, the study of Portuguese at UC Santa
Barbara, and other related studies at a graduate program in Ecuador.

After having achieved distinction in demanding posts at the Library of Congress between 1984 and 1987,
last as Senior Acquisitions Specialist in the Hispanic Acquisitions Program, Shelley was recruited to
return to KU, first as Spanish- and Portuguese-language Cataloger, and, since 1989, as Bibliographer for
Spain, Portugal and Latin America.

Shelley was held in the greatest respect by her colleagues in the University Libraries and across this
campus, as well as by librarians, researchers, and students across the nation, indeed internationally. She
also won the affection of many of us because of her personal qualities of integrity, genuine openness
to others, and great good humor. Her leadership in Lawrence, especially in the East Lawrence
community, where she resided, was unselfish and untiring.

We will miss her greatly and grieve at her going.

-Bill Crowe

AN AFFIRMATIVE ACTION/EQUAL OPPORTUNITY EMPLOYER
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TIME CARD DEADLINE

Please send all student time cards, unclassified absence cards, and classified monthly time reports to Julie
Slusser in the Library Administrative Office by 12:00 p.m., Wednesday, March 16th. Refer to pages 18
and 19 of the Student Employment Procedures Manual for the maximum number of reportable hours for
student assistants and other information.

Julie Slusser

SNYDER BOOK COLLECTING CONTEST

I have been calling on the expertise of a number of people who have been closely associated with this
program. I should like to see an organization which will run well, use staff time economically, and
produce a contest which is effective and shows off the Library’s involvement well. It seems that a group
of five persons are needed; three coordinators and two preliminary judges. In order to give continuity
to the program, Rachel Miller and Larry Hopkins agreed to serve as coordinators for a second year, and
Judith Emde has joined them as the third. We now need two volunteers to work with the coordinators
solely on the preliminary judging (reducing the list of entrants to the eight finalists who will be judged
by the official panel). Please contact Rachel, Larry, or Judith if you might wish to serve.

W. J. Crowe

WATSON EXHIBIT

An exhibit to mark National Women’s History Month, "In Every Generation Action Frees Our Dreams,"
is showing now through March 20 in the exhibit area of Watson Library. The display features books,
journal articles, manuscripts and ephemera from the holdings of the KU Libraries, all pertaining to the
social and political movement for women’s equal rights in the United States from the 19th century to
the present. Copies of a brochure accompanying the exhibit are available to all Library patrons and staff.
The exhibit and brochure were prepared by Mary Rosenbloom.

Watson Exhibits Committee

ATTACHMENTS

Minutes:
LFA Nominating & Ballot Committee: 11/30/93, 12/07/93, 12/22/93, 01/11/94, 01/20/94,
01/25/94, 02/08/94
LFA Budget & Planning Committee, 12/02/93
LFA Executive Committee, 01/24/94, 01/31/94
Committee to Evaluate Service and Research, 01/28/94
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NOMINATING AND BALLOT COMMITTEE
Minutes of Nov. 30, 1993 Meeting
Present: John Richardson, Ken Lohrentz, David Pardue

N&B met on Tuesday to discuss ways of soliciting candidates
for the wupcoming CESR (Committee on Evaluation of Service &
Research) election. Due to past problems with the self-elimination
method, it was decided to contact candidates by phone. The list of
potential candidates was organized alphabetically, and split into
roughly equal groups for each committee member to contact. We
agreed that all calling would be completed by Friday, December 3.

The Committee also discussed what method would be used to
establish the rotation of overlapping terms (as per the results of
the recent ballot on CESR terms of service).

Submitted by David Pardue

NOMINATING AND BALLOT COMMITTEE
Minutes of Dec. 7, 1993 Meeting
Present: John Rich