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Preface.

In this thesis an asttennt has Teen mede
©o snow the causeg and 2fTects of the transi-
tion from personal to immersonal Journalisu.
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field ¢ Journalism and the study of this
subject wes undertaken at the suggeation of
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0l tais Thesis. Tne author wishes to make
ackunowledgment alsc to Professor Vietor T,
Eelleberg for valuable suggestions and to

Profsssor Lecn U. Fliut of tiae Dewartment

0 Journalisa for aid at various times.
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Tie character of thé age in which we are liviag may

e

partly exvlaln this, This is the age of commerce, of na-
chine oroduction, large factoriss, sud consolidated in-
dustries. The newsvaver is precminently a commercial
eaterprise. It is traded and sold as are mines, factories
and stores, and as a rule, it wvroduces the kiud of wares
for which there is the largest demand. Jouranalism placed
uyon & merceaary basis naturally paftakes of nuech of the
nzture of the age. Cumvpetition in the gathering and dis—l
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trivuticn of
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€ news reguires exvensive leased wires for
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naticnel aud foreign-ress service, costly printing presses

and large staffs of trained writers. As neus service be—

comes more extended and vetter organized a2 larger outlay

e
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newszazer. This scen in the present drift toward con-

v

solidavtion amoag the metrowolitan wmaners and in the nun~

1,

erous failures of smaller ones throughout the country.
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Terzld has rightly been charactsrized as az tragedy in

Juurnalisn, yet it is no more significant than the sim-

. ilar merger of the Cleveland Plain Dealer and the Cleve-



land Lesder or the Tew York Press.and the Wew York Sun.
All sre cobedient to the drift toward covnsclidation which
nas veen as marked in Journslism as in other spheres of
tusiness acvivity. It is guite pbssible that there will
be furtzer consolidations in Wew York and RBoustoun before
long; at least counditions are riue fur thenm. \Chicagu hag
now only four morning newszavers and one of these has an
uneertain fﬁture tefore it. Tohe Herald of that city is
the net result of amslgametions which wimed out succes—
cively the Record, the Tiwes, the Curonicle and the Inter
Ocean. It is only a Tew years agc that tne Boston Traveler
and the Evening EFerald were consclidated. Philadelphia,
Ealtimore, Tew Orleauns and Portlend, Oregon are cther cit-
les in which there has been & reduction in the number of

dailies".l e see Harwer's Veekly disanyear and the New

~

t+
o

York Sun go into the hands of 'r, Munsey almost in e

)

game day. All these are counstant reminders of the insta-

tility of Journzlistlc entervrises.

1'Villard, "Press Tendeucies", Atlszunitic Montkly, Vol.

121, . 82. '



In the main it is correct to say that the decreecsing
nurter of newspapers im our large American cities is due
td‘the enormously increased cost of meintaining great
dailies. Sentiment and massicn have been resvonsible fpr

launching nany unsuccessiul newspeuers, Ouly c: cvremely

.,

i

wealthy men could underiake such venture. True, there
is s8%ill opvortunity iun swall towans Jor zditoriel cQurage
end individuality; Williew Allen White and ®d. Howe have
demcnetrated this. 32ut in the small towas the increased
costs dus to the war sre teing felt as keenly zs in the
larger cities. And in spite of the fzet that the larger
NnewsyaueErs &are fending to becowe institutions,it is evident
that verscnslity may still muke itseld felt in an indirect
wey. "Tue Tew York Tiwes nas riseun within a few years to
a foremost wosition witncut the cwner having cbiruded nis
versonality. Mr. Ochs has modestly refrained from nushing
nimself to tre IrOﬂu, st111 the credit of the rise of the
Tiwes is his, and 1t is only falr to sunnose that 1n ask-—
ing Mr. George licAneny to share the responsibility of man-
égement with nim he has pald another tribute to the value

¢? & stroug character in connection with & great daily

.
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whcse cnilef stoek in trade is mutlie confidencel

Caange is tae law of life in the newspaper world as
well as elsewnere and cnc Las only to recall the long

list of newsvauers that have snrung w and each lived for

o
.

its brief peri

I

, to becume ceonvinced thet the day is past

when the cue-man wader can Lold its own with other bu

&
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nesc entervrises that cunbine te¢ increase tneir stabllity.

Taen the Iew York Press and the Tew York Sun cam
under the sawe cuntrel, Associated Press service was ovened
vy to the latter. TFriends of tne Sun lasmeunted the fact
thet tiis would tend tu stifle a gcod deal of its-individ-
uality . It cannol Te denied that any form of cooperative
vress service lacks the personal elenent. The very ternm,
"eooperative" suggests the iuverscoral nature of any work
s¢ ccnducted., In the days before news was gathered and
distritvuted iupartially by coogerative organizatians, it
was & case of une editor's hand sgalnsv ancther. Tivery
it of news had to ve 1&LOlthSl and expensively won.

Titn the develozment of the telegrauh, the rush for the

vy the correspondents .of the varlous newspapers

"Personallty in Yewswnapers", Vol.
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becane one of the great Testures ¢f newsvaver-making.
Trere were aot encugh wires to supply all., It was a
realization of tunis facv thet gave birtn to the Harbour

Tews Ascocisticn 1n 16E5C and kindred cooveravive cryan-

izaticons in léter years. Thesc were imvortsnt stens to-
ward makirg the nevusvaper & grest institution rather than
an organ of wersonal or narty oninlon immediately deven-
dent unon individual talent, alertness and enterwrise.
These stevs made for a greater dignity and impersonality
¢f journalisu.

The uress was not long in availing itself of the
facilities provided by telegrawniic coummunlcation. Var
corresuuundents renorting the Civil War and the Austro-
Pruscian War in the 'sixties were instructed tou use the
telegrarn as little a8 wcssible, not because of the ex-
vense, bul bLecause the public preferred detailed graphic
descr 3t¢un by letter rather tasn curt messages by wire.,
But in the TFranco~Geruen War of 1870 it'developed that
the currespondent who could get nis news wired off first
end the newspajer wiich publisned the message Tirst were

the successful cnes. How the nublic expects a gist of

of the world news 1o e comvressed into & Tew inches of



reading umetter eacn day.’ As one edltor nss imo ently
expfessed it, "Tie neovlie demand trat their meantel food
be given thewr in tabloild form tut tnelr bodlly food may
be served in fourteen courses". T;e newsyaper that fails
to neet this demand is left in the lurch.

The editor's inability to vroject his wersonality
into the news under the vresent system of collecting and
distribputing news is offset by the increasingly higher
levsl of intelligence of his readers which gives them a
greéter vower of discrimination and ensbles them to draw
their own conclusions frowm facts eccurately and inpar-
tlally »recsented. Nowhere else is intellectual vrogress
resulting frow better educational advantages more notice-
etle thar in the cunduct of & modern newsvaver. One does
noet have t¢ go far back in the past to find a time when
it was the ell-important b siness of the editor to shave
public opinion through his well-thought-cut editoriels.
In nis place we now nave a pand of well trained rcvorters
who carnot even "color'" the news without violating news-
vauer ethics. It must be admitted that the newspaver of
todsy is read more- for its news than for its editorisals.

Tpis is nov sayicg vhat the thoughtful, well-written ed-



itorial ne louger has any place in jourﬂalism. Put it

does mean thav iﬁ has lost some of 1its former yopularity
and influence because there is not felt to be benind it

the force and perscnal convietions of a widely known and
respected editor. Tunstead of being the utterance of one
man's opinions and convictions, it has become rather the
carefilly eonsidered deliverance of a board of editors
vresided over by a business‘man, who 1In turn is respbnéible
to a board of directors, whose interests wrevent kis giving
a perfectlykfree discussion to any subject. The Hewsnaper,
in other words, has grown into a big business institution,
the first concern of which is naturally zrofits.

It is Henry Watterson'slopinion that the disanmearance
of the old-time editorial is the only serious loss sus-
tained in the trensition wrocess from personal to impersonal
journalism. "I do not wonder", he says, “"that the wooden
nutmeg affair in vig tyve, which for the most part~deféees
the editoriasl page, as 1t is caslled, having nobody behind
it snd no continuity of nurvose nor the spirit of intel-
lectual necfitude and accountability has fallen into dis-

eredit. ‘It might as well be diswensed with. It 1s no



longer an effeciive or engaging arm of the service. But
tie rationale of the day's doings rendered with good
sense znd gocd faith by a self-respecting, conscientiovus
wreiter will always command attention and be worth its
syace."l Even the old-fasnioned editorial would not now
renk in drawing and selling quality with modern news fea-
tures. The veowle of today demsznd an imvartial presente-
tion o the facis wreferring +to form their own onpinions
to taking then. ready-made.from an editorial page. "Pre-—
digested ldeas are now no wmore .pleasing to the mental
appetite than vredigested food is to the vhysicel apnetitet®
A marked advance towatd inyersonal Journalism was
made duvring tne weriod o political turmoil from 1871 to
1877, TFor a long time vrevious to tiiis vericd newsvapers
nad been politically hide-bound, theilr editors were steunch
varty men througnh thick and thin, eand no matter what the
eveut, voliticians and varty leaders could always count
upon the supoort of their editor friends. But in the Lib-
eral-Republican movement of 1872, the Springfield Republi-

can, a payer that to the uresent dsy nas maiantained its

S —— oy o —— — — — R T S I D ——

%'"Wattersonian Creed" ,Editor and Pubtlisher, Avr. 26, 1913.
‘Axley, R. J.,"Modern Fewsvapers", Journzl of Education,
Vol., 74, nn. 423-424.,
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rexutation for speaking its mind freely on all subjects,
shook off its varty fetters and boldly stood for the things
it honestly btelieved in. Soon the Chicago Tribune followed
its example and these in turn were Jjoined by the Cinainn-
etti Commercial and Louisville Courier-Journal. As Henr&
Watterson described it later in his characteristic way ,
"Sowe of the most influential newsraners kicked over the
varty traces, snorted their defiauce and took the inde-
rendent attitude of the Springfield Pewmublican. Party
leaders stood aghast at the spectacle but these pavers

were enjoying their first breati of & new freedom." After
the campaigh was over the Chnicago Tribune, unhappily,
failed to maintein this detached attitude and returned o
its old status as 2 nparty organ. UMr. Relid who was then its
editor, was mlaying for volitical advancement but he suf-
fered bitter defeat. "This result wmrocved what has been
reven so many times sinecej;that 1t is poof volicy for an
eiitor to mix in politilecs because it apwnears, at least,
that he is conducting nis nawer as an annex to his per-
scnal Tortunes in nublic life. It is the newswpaver, not
tre perscnality of the men who hanvens at the momenﬁ to

be editor, that zeovle speak of. The reasons for this



11.

are obVious,'apart from the lack of commanding figures,
if one chooses to insist upon that. The larger organiza-
tion requisite in the modern newspapéf‘inevitably cauges
any individual connected witn it to wither in comparison,
while the institution, as such, becowes larger and lar-
ger'ul
Tne Awerican press has never foféoﬁten the taste of
freedom whieh it had in those years whea the Suringfield
Renublican was leading the way to a new liberty. It was
this meriod that produced the wolitically independent
newspaver and showed that it could not only live but flou-
rish. Thne 0ld vractice of catering to molitics for ner-
screl advencement had brought defeat and disapvointment
to many. A departure from this custom brought editorisl
indevendence and a greater imperscnality in Journalism.
Toe journalisu of Frahce is seid to ve pereona} to
tne last degree while that of England is impemsonal.
"French newsnavers are born and die after the manner of
tae uroverbial fleas. If a current publication is not
feasible Tor the uatter in hand, a vaver is issued to ad-

— . ey e . g e G S e S -— — —

l'Hation (Editorial), "ir. Reid and Journalism' Vol.

95, o, 6688,
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voecate a cause, to exvloit a scheme; is uded as an in-
strument of reovrisal, s medium for private yrowulgation,
and 1t is snuffed out directly the matter for which it
was brougat into being is réquited or propitiated."l

Since 1868, when Rochefort broke with the government pa~ .
pers; to which he had been & steady contributor, and won
vozularity and success by atarﬁing & Jjournal of his own,
express vermission hss no longer been required to start

& rrivate newspaper. Caubion money is required by the
government aé a guaranvee for the good behavior 6f the

vaper and Tor vayment of fines that might be inflicted.

t
prs

ut this money is always forthcoming from versons who are
interested in having their ideas and opinions brougnt »rom-
inently under public notice. With this ae the only uvro-
vision the number of private and wolitiesl organs has
constently increased. “Each dolitical grouw, and their
naeme is legion in France, has a Jjournal of its own wherein
to air tae ovirniocns of its sdvocates, snd noints to the

man wio alone cain secure the welfere of the country. These

new ventures generally cowe their origin to & luncheon or

lerriend, Enil, "The Paris Press", Cosuosolitan, Vol. 30,

. 281,
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dinner st some cafe. The new staff gathers around the
impresario, who has obtained the substantial suvuort of
& Tinancier, the full yrogram is discussed, the parts
are distributed, and a printer is found willing to »ub-
lisn the new organ."1 Such a newsvpaner contains the
srallest wodicum of news. 1t is not published for the
sake of general information. Telegrams from the Havas
News Agency are vrinted. Its advertisirg columns are
bougat u§ by companies interested in the vavper's poli-
cies. Tiaere is a reporter or two and the printing is
done by some large job-printing establishment. Success
devends entirely upon the pornularity of the editor. pge
may be such a writer that the public reads his paver
becsuse of interest in his views or Zleasure at his way
cf putting things and attacking his ovwonents. Or he
maey be the idol of & asnall claess of followers.

English journalism, on the other hand, is almost
entirely lacking in this resvect. The Frenchman claims
that English newspavers are coenducted by a group of

scaolarly dunuies and lack individuality. The EQglish-

1 . . . . :
"Conner, Edward, "The Modern French Newsuaper World",
* Ed. end Pub. May 17, 1613, p. 21.



flan retorts that in hisbcounﬁry the newsoavers are not
regarded as mere stéyying stones to the peerage or nolit-
ical jobs. gye boasts thet there is more of the wvrofes—
sional spirit and resl wide shown smong English Journal-
istes in their cunduct of newspavers, not.as class publi-
caticns, but as impartial interyreters between the politi-
cians and the pecowle. "An article apvearing in our pavers
is not necessarily the work of cne wrilter, in fact it is
generally the contribution of several. There is the man
whe 1s always full of gcod ideas on any subject;{then
tzere is the man who cen furnish 2 good nlot; another sug-
zests scenes and writes uu the characters, and this is all
throws tegetier to forw a framewurk around whiclh an ex-
verienced writer weaves a literary web. at so much a line .t
The success of Lord Fortheliffe is often cited as an

Fal

exainple of tne wower of versonality in English Journalism.

"It was not so much the public esteem commonly felt for

Mr. Tortncliffe," writes H. Y. Brailsford in the lew Re-
vuvlic, "trat has made him so great a factor in our des-
tinies as tiac decadence of Parliasment aad the decline of
our representative system. There was no convetition for

S 0t e e e e e ot e e -— -

1

‘Ceve, A.F., "Mewest Journalism", Liv.Age,Vol. 252,



irfluence between two institutions equally viﬁal. Lord
Wortheliffe found 2 vacuum here and filled.it .-—-The ascen—
dancy of tais hard, comwetent, lixited man rests upon the
failure of his vetters. The wrice we shall pay for‘it
will be felt when the day of settlement comes. The wower
waicnh he has built on the exvosure of their inadequacies
will ve used to resist the wore conciliatory and the more
idealistic policies which they have comvromised by tieir
blunders in divlomacy and their inertness in the conduct
o the war.“l
The English press in not considering journalilsm as
a means to an end, elevaticn to the veerage, renders more
effective service to the mublie., In France where the
vrcfession is 8till limked with office-holding, both the
mress and the public are losers in this reswect. As has
beeﬁ said, Journalism and ofiice-hclding sre so antipa-
thetic that their union nust ve destructive to both.
"Frenci journalism illustrates the self-exuloiting, in-
dividuaslized ster-systew," says Eeury Watterson, "and

English journalism the more sedate and orderly, yet not

- -—— S s 4 o G et e e e S S S — e St S —— o ci ———

€ 07 Lord Nortneliffen, Wew
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less responsible cunzercial system.. And I can make no
vlea for that sort of journalism that represents the
cayrices of a single editor and yiqués itself on every
communiﬂy frowu obligations of every sort.-— It must be
allowed that in boikh dignity end usefulness English Jour-

aalignm is mueh to be »referred o that of the French."1

-— — ——— ————— -— ———— e — — ——— —

I’Watterson, A. L., "The Personal Tguation in Journalisnm",

Atlantic ,Vol. 106, ». 46.



Part II.



Tne EfTeéts of Tunersonal

Journalism,
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The organization of a newsvaver establishment ig di-

2l

ided into three devartments, the mechanibal, editorial
and commercial. As the new order of impersonal journal-
ism is develoved, the dictaticn of the waver's policies
switches more and more from the editorial to the commer-
ciél devartment. Tois latter devartment is more nopularly
known as tihe business office. Henry Watterson substitutes
the term, "counting-room" to emphasize the fact that this
is the business end of the newspaper, "The new school of
Journalism,taking its lead from the counting~room,promises
tc become universal. Elcquence and faney oratory are giv-
ing vlace to business-language. The counting-room with its
close kinship to the sctualities of the world has a defin-
ite advaunvage over the editorial room as & school of in-
struction. Tine competition in sensationalism to which we
owe the yellow vress, as it is called, will become & com-
vetiticn in cleanliness and accuracy. Holding the purse-
strings as it does, the counting-room will see to it that
decency ways, that good Tfaith and good seunse are gobd in-
vestments, and it will look clossr to the mersonal char-

acter and the moral product of the editorial room, re-



quiring better eguiuvment and more elevated standards.
There will never agzin be a Greeley, or a Raymond, or
& Dana, vlayiig the role of '&tar' versonally exploited

.

by everything apvearing in Jourrnals vwhich seem %o exist
mainly to glorifly thew. Each was in his way a men of
superior avtaiwmnents. Tach thought himself sn unselfish
servant of the wublie. Yet each had nis limitations,
his ambiticns, and prejudices, nis likes and dislikes,
lntensified and amplified by the habit of versonalism,
often unconscious. And, this personal elemcnt eliminated,
why way not the iupersonal hesd of the coming newsoaner,
vrcud of his -rofession and saviéfied with the results of
its ministration, render a yet better account to the veo-
vle in an unselfish devotion to the common interest."t
There are certain arguments iun favor of the verson-—
ally conducted newsvaver. One of these is +that resmons-
ibility can ve easily and definitely nmlaced. The well~
known editor, jealous of Lhis reputetion, feels a certain

-

sense of responsibility in what ne writes that is lacking
in tne ancaymous and impersonal publication. Most editors

— - G s " " " — — — — —— t——— = — T T —_— o W " Sy = B

levatterson, H. L. Tvid. pp. 48-i3.




are more discreet and considerate in vublisghing an art-
icle when they know that their nswmes will be sssociated
with it and that peop;e will hold the: reswonsible for
what amwears in the vaper. Ulany an editor has written
vigorous editorisls to suwvort a wonular 6ause because he
knew ne would receive tie wmraise and gratitude of the
veopie. On the other hand, this wersonal responsibilivy
for what he writes may have the effect of checking an ed-
itor's zeal for a cause that he should suwvport, but cannct
for fear txat ixn deing so he would make enemies and bring'
nimgelf into disfavor. In impersonal jourialiasm, the

e Fal

wriver feels free to attack or defend any cause, knowing

that ne will not Be Tound out by its onjponents. A second
desirable Tezture ¢f nersonal Journalism is tx &u it gives
tne editor of svecial talent aud genius sn opwortunity to
render valuable service to tae mublic tarough nhis leader-—
saln. Men of sirung character and suverior attaiments

st the nead of a newspazer undoubtedly xerciss a good in-
flveace in raising the geuneral standard of intelligence
and atimulating the peonle Yo tainking. Now and taen, we

p) =%

near of a newsyaver failing Tor lsck of a strong verscnal-

=

ity at its head. ILikewise, we hear of newspaners belng



20.

saved Trom ruin by the timély arrival of & stroug leader.
But this personal service is often of such a nature as to
do more harm than good. If the editor's motivss are dom-—
in&ted oy selfisih swbitions or wersunal soite, tae onvor-
tunity to render a real service is wasted and we have the
same harmful effects as were seea in the case of the
French newsuvalers.

The imversonally conducted newsyaner, overated oa
& business vasis, has these argunments in its favor. First,
nrioving the news, rather than molding public owinion, is
the chief businecss of sueh a newsnaner and its success de-
veads on the extenv to which It supvlies the news accur-~
ately and attractively. TIts zurnose is to make monéy and
to puild uw A vermaneut, vrofitable business. It caunot
afford to engage in vpersvnelities or nromulgate the »rin-
ciples of a certain set or class of weodple. The nersunal

newsnaper may do vhis until it has attained its end and

acn Dass out of exlstence, nut caring for Tinancial success.
But thae first concern of the business newswaner 1s to in-
Jurnisning timely.news which the

-

public demands.in as accurate a fora as possidle,
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Secund, the success of a business newspaper devends

(]

on getting a wide circulation and this in turn devends

(]

n giving gocd service. A largse circulation brings a

N

rester amount of advertising and justifies charging higher
advertising rates. The advertiser always chooses the med-
iwn having the largest numbzr of resders. This is‘not
saying that the vpolicies of the vaper will be dictated by
the heavy advertisers or tiat all sorts of undesirable
advertising will be accented nrovided the money is forth-
coming Illegitimate or dishonest advertising.that de-
ceivas the weovple, snakes thelr counlidence both in the
nauer carrying it, and in tahe comwmany wlacing it. The
result is a falling off in circulation and cansequently
a less attraction for advertisers. This situation has
been resuoasivle for a growing tendeacy toward a greater
honesty in advertising and the exclusion of all objection-
able advervisiag matter from the cdlumns of newsnajpers taat
wish to remain on a vaying basis. In other words, the
business newsnaper must give good service in its advertvis-
ng as well as ia its news if 1t is to succeed.

A tzird argusent is, that since a business newsvaner

is run only for zrofit, it must have efficient business



o
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metnods 1o enable it +o sell the vaver at a small orice

eud still make & profit, The menny newsnmaner is a Dro-—

'.J4

duct of business Journalism. It was found that, if, by
giving good service, cnouzgh subseribars could be secured
to attiract advertisers, by far the larger share of the

exvenses of issuing the naver would be »2id by the ad-

<

ervisers. Eighty zer cent. of a newspaver's revenue is
now derived from its advertising. This means that the
advertisers pay four-riftihs of the exvenses of nublica-
tion and the subseribers rean the benefit by getting the
nevs 3t less than the cost o the vawer 1t is urinted on,
IC zpersonal Journalism confines iteelf to certain definite
motives, not caring to serve all classes of veonle, it can-
not expect to attract as many advertisecrs, and conseguently
must charge its readers higher subseription rates.

Fourth, the business uaewsvaper, tryiang to meet the
insistent demand for better news service, by which its
guccess 1is to ve determined, requires trained revorters
and editorial writers. This has brought about the estab-
lishment of schools of Jjournalism in which mrosypective

journalists are trained in the art of news—writing and in
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+he beneficial
scienvific newszaver adizinistration. Recoéai inonzresultu

couing to Journalism Trom such scnoolu, the lNew Yurk

World endowed thae Pulitzer School of Journalism at Col-
wadia University, and the Chicago Tribune endowed the
1fedill Sciiool of Journalism at Northwestern University,

to provide for the trainiug of those intending to enter
newsnaner worx. Tarough these and many other schools of
their kind the standards of Jourualism are being constantly
improved and the newsvaper business is no longer a trade,
but & nrofession. WOPMGPIJ, men entered the newsvaner of-
fice withcut any knowledge of the vor? to be done and re-
ceivad their training there. Trequeuntly they were vrinters,
or dissatisfied ministers or school teachers who had some
Inowledge of writing, but were not specially trained for
newsyaper work. Sinece Journslism has become mrofession-
alized, the modern newswaver requires that the Journalist
be equinped with & szecial knowlecdge of newsyaper'problems,
a trzined sense of news values, and ability to write tae
news well. Justv as it 1s the purpose of commercial schools
to train men Tor the vanking or iﬁsurance buginess, it is

the vurpose of the scnools of Journalism to train men for
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the newsvayer business.

A fifth argument for imversonal Journalism is that
it reaches a large number of neovle that is not reached
by versonal Journalism. The business newspaper can thrive
in & locality that is over sunplied with struggliang ver-.
sonal newsyapers simply because, in its desire to get sub-
sdribers, it gives tie kind of news that awpeals to a
clags of wmeovle that is not attracted by the more intel-
lsctual wersonal newsvayer. This is the cause of tae
rapid spread of our yellow Jjournals. The United States
and Canada can boast of having mofe newsyaners ver verson
than aay otzer couatry in thne world, due to the rise of
the sensational vress. Tihe United States has one ncws-
pazer for every five thousand persons and Canada has one
for every four thousand, while England has only one for
every elghteen thousand.1 It may be argued that this re-
cord i3 not one to be proud of because it shows only
quantity rather than guality in newszarers. It should be
noted, nowever, that whatever the type of newspaper, its
moral.and intellectual character is generally abvove that

of its habitual readers. The man of the stireet will not

1'8811'3 Torld Press. . 39.
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toleratve a naner that priats its news in the language of
the street. Unless he feels that iis editors are better
able to give him a better understanding of the questions
of the day then he gets tarough conversation with his
associates, he does not care t¢ rezd the maver. Neilther
dues ae enjoy reading-a vaver that is so far above his
vlane that he cannot understaand what he reads. 7Tt is evi-
dent that,'even though the yellow Journal does not have
the same elevating influence as the nigher tyze of news-
paper, it raises the standards of s certain class of read-
ers that would not be rcached otherwise, and to this ex-
tent 1its value should be rscognized. A large vrovortion
of cur immigrants and uneducated classes are stimulated to
read by the glaring headlines and -ictures of the sensa-

-

tional never, walle the forbidding nage of the more intel-
lectual publication nas no awpeal for them. A noint that
caunnov ve éuphasized too strcugly is that the yellow Jour-
nal does not displace the bvetter grade of newsnaper oy
virtue of its emotional avneal., It simuly creates a new

class of readers thatv had not been readers of any paper

before, and tais Tact aslone more than justifies its ex-



.

istence. This new class, stimulated to thidking, grad-
uzlly comzs to desire some2taing better, aﬁd then the yel-
low journal must either imwrove its character ih order

to hold them or else lose them to better zaners and reach
down for a new clientele. It is worth noting in this re-
spect that the Hearst w»avers hzva tended to rise with
their readers and are cousiderably less "yellow" than
they werce tweaty years ago. And now we have even more
sensational vavers than the Hearst nublieaticns, scram-
bling for the readers that iir. Hearst doss not attract;

Overating a newsvaner or any otiacr business enter-

prise Tor profit need anot crowd out all humanitarian nrin-
civles or philantnropic feeliugs. Many business Tirms

aave won vhe resvect and good will of the community by
contrivuting to coumunity eaterprises znd carrying on

wellare work through philantaropic motives. The custum

(o]

T giviug banguets and shows fur newsboys and orphans,

aand importing foocd-stuifs to sell to the public at re-

fu

uced srices, is mracticed by severel newsnpapers., "Pro-

)]

rietors and editors alike may ve vailantiaronists and

-

they nhave notv somewhat more than

)

nd entausiasis, and, if
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the sverage amount of pailanthrony or enthusiasn, fhey
are rardly likely to pursue any of these callings of
their own accord, though they may be driven into then

by force of circumstances. It is “y no means raré, more-
over , for philantarony, genuine or syurious, strong wol-
itical vartisansiip or zealous ~propagandism of some

gort to be the deminating motive for the taking up of
newsuaber business of one rind or anotier, and enthugi-
asm, healtahy or unnealthy in its nromytings and lesnings,
is often needed for the facing of difficulties thet would

deter men of more sober temperament. But these are the

B e

tae exceptions of newswaver enter-

ck

complenents , if wno

wrise, wizich, 1f It is to fare well snd be of lasting

}.

benefit, must ve centered umnon and carried through.in the
ordinary way of busizness. It may be thoughf, indeed,

that in some newsnaner entervriscs of the mresent day
there 1s too mueh rather than too 1little of the mrosaic
cormercial spirit. 3But tkis need not be and is not very
often the cass. Journalists of all grades,from the penny-

o the cazitzlist manager, claim to do their work

ct

a-liner

o

and do it best in the suirit of a professionel man rather

than of a tradesman--0f ths reacher, paysiclan, or the
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scldier who 1s only hounest when he wroves himself worthy
of nuis hire."l

There is no better illustration of the effects of
over-zealous philantarozy than in the conduet of Greeley's
Tribune. Ia the Tirst issue of the naver Greeley announced
tnat ,"The purpose of the Tribune, as its name imports, is
tu advaunce the interests of the veonle and to oromotve
their moral, dccial and volitical well-being." Many of
his moral ideas would be considered intolerably narrow
and strait-laced in our time. He attacked the theaters
unmercifully and excluded their advertisiag from the Tri-
bune's columns. "Greecley tried to combine news with in-
tellectual znd morzl instruction. Unfortunately the maner
was begun as an organ, svuetimes of a politieal party, butb
eluays of its own remarkable editor Greely, who was so full

of wrinciples. Had he kevt himself Tree from fads of var-

It

ious kinds, i1f he had been ss thorough and broad a journal-
ist as he was a vigorous writer and thinker, the Tribune
uighv have becuus the great Tew York newspaver. It did

becoume a great Zew York newsp@mer, But Horace Greeley was

-_— - —_— o —— — ——— —— ———— -

‘Fox Bourne, H. R., "English Wewspavers", uo. 368-339,
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too much intsrestsd in Fourrierisw, abolition o 8lavery,
in volities, in hign tariff, in wouen's rights, and in
various socialisvtic. snd vhilanthrozic ideas to care pri-
marily for the Tribune as a newvgpaver. He regarded it
first of all as an organ in which he could give expression
to his own opinions and convictions.---From a literary,

& vnilosophie, and an editorial moint of view, the Tridbune
was unrivalled, but it lacked the fair-mindedness and im-
vartiality of revresentative journalism. Peonle remarked
that it was'an excellent nmaver and honesf, but then it 1s
8o full of 'isms'."l

Beunett's Herald was the Tribune's rival and as lack-

ha]
“d

%
Ccq

in these wriancinles as the Tribune was full of then.
Bennett belleved with James Pariton that "An editorial is
a man speaking to wmen, but the news is Providence sveak-
ing to meun", and therefore reclied less upon the editorial
and simoly tried to mirror events ian the news. "The Her-
ald struck immediavtely the nove wihich it was to maintain

(3

throughout; live news, and a mocking, cynical editorial

o o — e s e s et —— ey i ot e et e —— —

1 . - : :
‘Havzood, Hutehins, "Great Yewspavers of ths United

tates", Bookxman, Vol. 14, p. 579.
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tone., Peovle read it for the news, not for the editorial
tone. More than that of any other newspaper,ithe develon-
nent of BEnnett's enterurise during the early years of its
existence marked the developmen% of the modern newsvaver
spirit. It was unwrincinled; it was almost avowedly so,
it nad the one doubtful virtue of an obstinate and cynical
frankness .-—-Greeley's Tribune was to a certain extent a
reaction against the cynical Herald, which had been start-
cd and carried om to nrosperity with its one fixed ides,
'Qhe ncwg' .~—— But from the time of its foundation until
the outbreak of the Tar of Secession, and in fact, to a
cervain exitent throughout that war, the Herald must be

conceded to have been, on the whole, the leader in jour-
1

nalistic enterzrise."

|

As the new order of imversonal Journalism develops
und the news takes precedence over the editorial, it is
undoubtedly true that the call for strong individuality
grows less. There may be some danger that the elfacement
of the individual will be so comulete as to discourage am-

bitious men from entering the Journalistie profession, yet

— —————— ——— 1 i e S Py S S T S B

‘favgood, Hutehins, Ibid, ». E77.



Profassor Wilcox statss, "Certaialy the established news-
papers are cuming tu ve more and more institutional and
without indewendent means it requires great, werhaps al-
most imnosaible, adaptability in the thoroughly intelli-
gent and conseientious man to walk the natn thst leads

1o tae editorial cunair, Tae newspéger which is a Quﬁlic,
aud not a mrivate institution, the osrincipel organ of
scciety four distributing wiat we may call working infor-
mation, ought not to be coentrolled Ly irresponsible in-
dividuality. Thoese newswaners that are partisan organs
are, in large measure, nolitically controlled, and in

s¢ far as they are really rssponsible to thelr narty,
they nerfora 2 more importént wublic function than they
could if subject to the caprice of the individual owner
or editor. Tor these reasons complete independence of
vrivats or factional interests, and a coasequent sub= .-

-

rdinaticn of the editorial page t6 the news column, is

o)

coming to bve widely recogniZed as the ideal of Journal-
P

1800
It should be stated that the tread toward impersonal

journalism is not & consciously directed xovonent Yo im-

o ——— ——— o > o e S s o B

1

*Tilcox, D. F., "The Am. Heuspaver: A Study in Social
Poyerl A, Acad. of Pcl.& Soc.Science, Vol.lG,un.88-87.
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vrove the gquality of newspaners or to change the char-
acter of Journalism one way or another. It is due, sim-
vly, tc economic forces that are cumuelling consolidation
and cooperavion throughout the business world, of whieh
the newsvaner is a vart. Just as the integration of
business nas incereased the outuut 84d immwroved the amount
and guality of business service rendered, so the imperson-—
elity and consolidation of newsnavers nave increased the
output of newsnavers, develoned a new reading clientele,
and imzroved the‘quality of newsg gervice rendered. Tiae
transition vrocess is not yet far enough advanced tu war-
rant drawing final conelusions as to wiat the results will
be. It has not been the puryose of tiais study to do more
than show the causes that are responsible for this change
and woint out wiat the effects have been so far. From
wnav has beea lsarned by this/investigation one féels
Justified in believing that the new Journaliasm, by its
development of greater accuracy in collecting and dis-—
tridbuting news aud its closer relationshin to the neovle,
thaen personal Journetism
will nrove more beneficia%hboth to the wrofessicn and the

oubliec.
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