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ARTICLE I  INTRODUCTION 
 
1. The School of Architecture, Design and Planning is one of the professional schools of the 
University of Kansas, and is governed by the State Board of Regents which appoints the 
Chancellor who is the chief executive officer of the University and the president of the faculty. 
 
2. The School of Architecture, Design and Planning Assembly is responsible for approval of 
policies for all aspects of the Architecture, Design and Urban Planning curricula, academic 
standards and degree requirements as outlined in these Bylaws.  All requirements, academic 
standards and curricula so developed are subject to all University rules and regulations, which 
apply to all schools of the University. 
 
3. The purpose of the School Bylaws is to provide a governance framework that furthers the 
mission of the School of Architecture, Design and Planning. 
 
  
ARTICLE II FACULTY, STUDENT AND ADMINISTRATIVE CONSTITUENCIES 
 
Section 1  Faculty 
 
1. The faculty of the School of Architecture, Design and Planning consists of all persons 
teaching within the School who have all or a portion of their appointment assigned to the School 
of Architecture, Design and Planning. 
 
2. The voting faculty of the School of Architecture, Design and Planning Assembly shall consist 
of all full-time faculty of the School, except as otherwise indicated in these Bylaws, all 
professors of the practice, and any other full-time or part-time faculty whose teaching 
appointment extends beyond a single semester and is included among the School’s permanent, 
budgeted faculty lines.   
 
Section 2  Students 
 
1. Students shall consist of all individuals who are admitted to and enrolled in any of the degree 
programs offered in the School of Architecture, Design and Planning. 
 
Section 3  Administration 
 
1. The chief administrative officer of the School of Architecture, Design and Planning is the 
Dean, appointed in accordance with existing University regulations, currently contained in 
Section II.A of the Handbook for Faculty and Other Unclassified Staff (2010). 
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2. The Dean is responsible for the exercise of those functions vested in him/her by the State of 
Kansas Board of Regents and the Chancellor of the University.  The Dean is responsible for 
academic leadership and administrative supervision of academic programs within the School. 
The Dean shall be the responsible officer in carrying out those administrative policies set forth in 
the Bylaws of the School and all other policies and procedures of the University of Kansas. 
 
3. The Dean of the School of Architecture, Design and Planning may appoint Associate Deans, 
Assistant Deans and administrative assistants.  Administrators are selected and serve in 
accordance with existing University regulations. 
 
4. The Dean of the School of Architecture, Design and Planning presides over the Administrative 
Group which includes Associate Deans, Chairs of Departments and other administrative staff. 
Meetings are called by the Dean with the purpose of review of any matter pertinent to the 
administration of the School.  
 
5. The Administrative Group serves as the School’s Differential Tuition Advisory Committee.  
In addition to the members of the Administrative Group, the Differential Tuition Advisory 
Committee includes student representatives from all three of the School’s Departments and any 
other individuals appointed by the Dean. 
 
6. The responsibilities of the Differential Tuition Advisory Committee include: 
 

A. Solicit requests from faculty, staff and students for appropriate uses of differential 
tuition funds. 

 
 B. Review, evaluate and prioritize such requests and proposals. 
 

C. Review plans for technology/equipment acquisition and development prepared by the 
staff of the School. 

 
D. Prepare recommendations for the Dean regarding the prioritized expenditure of 
differential tuition funds. 

 
 E. Review the annual expenditure of differential tuition funds. 
 

F. Post an updated list of differential tuition expenditures each year on the School’s 
website. 

 
Section 4  Academic Departments  
 
1. The School of Architecture, Design and Planning is composed of Departments as recognized 
by the University administration. 
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2. Departmental Chairpersons are selected and serve in accordance with existing University 
regulations, currently contained in Section II.A of the Handbook for Faculty and Other 
Unclassified Staff  (2010). 
 
3. Unless specific existing University or School policies and regulations so prohibit, Departments 
shall be empowered to enact their own policies and procedures, as defined in Departmental 
Bylaws, and subject to the approval of the School Assembly as specified elsewhere in these 
Bylaws. 
 
 
ARTICLE III  THE SCHOOL ASSEMBLY 
 
Section 1  Membership  
 
1. The School Assembly shall be composed of all voting faculty in the School of Architecture, 
Design and Planning and duly elected student representatives as specified by number and 
qualifications and in accordance with the University Senate Code, Article XIX: Student 
Representation on Committees (2010). 
 
2. An updated list of voting faculty of the School Assembly will be made available by the Office 
of the Dean at the beginning of each fall semester.     
 
Section 2  Officers 
 
1. The Dean of the School of Architecture, Design and Planning shall be the presiding officer of 
the School Assembly.  The Dean may designate any member of the School Assembly as Acting 
Chair in his/her absence. 
 
2. There shall be a Secretary and Parliamentarian of the School Assembly.  These positions will 
be filled by members of the Dean’s Office. It shall be the duty of the Parliamentarian to render 
decisions upon the rules of order and procedures of conducting the meetings of the Assembly. 
 
Section 3  Meetings and Quorum 
 
1. The School Assembly shall meet each semester subject to the call of the Dean. All meetings of 
the School Assembly shall require at least ten days prior notice to the membership.  Special 
meetings of the Assembly may be called by the Dean or by signed petition with signatures of at 
least 25 percent of the voting members of the Assembly and submission of a proposed agenda.  
Such meetings shall be convened by the Dean within ten days of the receipt of the call.  School 
Assembly meetings may occur either in person or via electronic media.  In the case of an 
electronic meeting, no new business may be presented and votes may only take place on matters 
previously identified in the agenda. 
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2. School-wide items may be placed on the agenda of a regular meeting by any voting member of 
the Assembly.  Such agenda items should be in the hands of the Secretary of the Assembly by 
5:00 p.m. of the Monday of the week prior to the scheduled Assembly meeting. The agenda shall 
be distributed to all members of the Assembly at least three days prior to each meeting. 
Discussion items may be presented by any member at any non-electronic Assembly meeting, but 
action will be deferred until the next regular meeting to permit consideration and 
recommendation by the Assembly, any of the standing Committees, or the Departmental 
faculties. 
 
3. Business of the School Assembly may be transacted by voice vote, roll call, or by ballot.  
Ballots may be secret, mail or electronic. A motion shall carry with a favorable vote of a 
majority of the members voting.  A written, secret or electronic ballot may be requested and 
obtained by any member of the School Assembly upon majority vote approval.  Any vote 
occurring electronically must allow for a minimum of 48 hours for voting members to record 
their vote. 
 
4. A declaration of “urgent action” for a new business item coming from the floor will require a 
vote of two-thirds of the members present at the School Assembly meeting at which a quorum is 
present. “Urgent action” may be introduced and voted upon at any meeting of the School 
Assembly waiving provisions stated above requiring delays in voting or a period of 10 days 
between distribution of the meeting agenda and the meeting. The provisions associated with 
“urgent action” do not apply to electronic meetings. 
 
5. Departmental Chairpersons and Chairpersons of any Assembly Committees shall report to the 
Assembly at each regular meeting of the Assembly regarding the activities of their Departments 
or Committees. 
 
6. The Secretary of the Assembly shall see that minutes are recorded for each meeting and are 
distributed to all members of the Assembly within 10 days after the meeting. A copy of the 
agenda and minutes of each meeting shall be kept on file in the Office of the Dean. 
 
7. All members of the Assembly and such other persons as the presiding officer may choose to 
invite may participate in discussion at the meetings of the Assembly. Voting shall be restricted to 
those members listed by the Secretary of the Assembly as voting members.  A motion shall be 
carried by a vote of a majority of the voting members present, except as otherwise provided in 
these Bylaws.  The presiding officer shall vote only to break ties. 
 
8. A majority of the voting members of the Assembly listed by the Secretary of the Assembly 
shall constitute a quorum. No action shall be taken by the Assembly without a quorum present.  
 
9. Roberts Rules of Order (latest edition) will govern the conduct of Assembly meetings. The 
parliamentarian shall have full power to render decision upon such rules when so requested by 
any voting member. A copy of Roberts Rules of Order shall be provided by the School. 
 



 

 
6 

Section 4 Powers, Duties and Responsibilities of the School Assembly 
 
1. Subject to the provisions of the law and the rules of the Board of Regents and within the limits 
established by the University Senate Code and other University regulations, it is established that 
the specific duties and decision-making prerogatives of the Assembly shall include the 
following: 

 
 A. Establish rules for the conduct of its business. 
 

B. Establish Committees of its choosing and assign functions and responsibilities to such 
committees. 

 
 C. Approve or disapprove proposals for changes in the School’s Bbylaws. 
 

D. Consider the addition and removal of degree programs within the School of 
Architecture, Design and Planning.  
 

1) Undergraduate degree programs 
Following review of Department’s recommendation to add or remove degree 
programs, the Undergraduate Studies Committee will recommend its finding to the 
School Assembly for a vote. 

 
2) Graduate degree programs 
Following review of Department’s recommendation to add or remove any graduate 
degree program, the Graduate Studies and Research Committee will recommend its 
findings to the School Assembly for a vote. 

 
E. Consider academic requirements for all degree programs within the School. 
 

1)  Undergraduate degree programs 
(a) Requirements for undergraduate degrees are the primary responsibility of the 
Department and as such are reported to the Undergraduate Studies Committee for 
its review. 

 
(b) Undergraduate course changes will be made at the Department level; if any 
change has School-wide or inter-Departmental implications, such changes will be 
reviewed by the Undergraduate Studies Committee. 

 
2)  Graduate degree programs 

(a) Requirements for graduate degrees are the primary responsibility of the 
Department and as such are reported to the Graduate Studies and Research 
Committee for its review. 
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(b) Graduate course changes will be made at the departmental level. If any change 
has School-wide or inter-Departmental implications, such changes will be 
reviewed by the Graduate Studies and Research Committee. 

 
F.  Consider academic standards within the School of Architecture, Design and Planning. 
Academic standards that are primary responsibilities of the Departments include: 
Procedures for probation, suspension, reinstatement and other measures related to the 
maintenance of academic standards; requirements for graduation and its verification; 
establishment of criteria for recognition of excellence. Departmental recommendations 
for criteria for such academic standards shall be forwarded for review to either the 
Undergraduate Studies Committee or the Graduate Studies Committee as appropriate. 
 
Should either standing Committee find that any of the academic standards listed have 
School-wide implications including the recommendation for School-wide consistency, 
for example, the appropriate Committee will forward such recommendations back to the 
Department/s for review. Agreed-upon academic standards by the Department/s and the 
appropriate standing Committee will be forwarded to the School Assembly for vote. 

 
G. Consider criteria for promotion and tenure in accordance with current University 
policies and regulations. 
 
Approval of promotion and tenure criteria is a primary responsibility of each Department. 
Any changes to Departmental criteria will be forwarded to the School of Architecture, 
Design and Planning School Assembly for review and recommendation to the School 
Assembly for vote. 

 
H. Fulfill duties delegated to the School policy-making bodies by the University of 
Kansas Senate Code or other University regulations, policies or directives. 

 
Section 5  Privilege 
 
1. It shall be the privilege of the School of Architecture, Design and Planning Assembly to 
address itself to the faculties, students and staff, to the Dean, to the Provost, to the Chancellor, 
and to the Board of Regents on any matter relating to the University and its operation. 
 
Section 6  Standing Committees of the School Assembly 
 
1. The following Committees constitute the standing Committees of the School Assembly: 
 
 A. School Promotion and Tenure Committee 
 
 B. School Undergraduate Studies Committee 
 
 C. School Graduate Studies and Research Committee 
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2. The School Promotion and Tenure Committee (SPTC) shall consist of two tenured voting 
members from each Department elected by each Department’s tenure-line faculty to two-year 
terms.  Tenured faculty elected to serve on the SPTC may not serve on a Departmental 
Promotion and Tenure Committee or be considered for promotion or tenure during their term of 
service on the SPTC.  Representatives from Architecture and Planning shall be elected in odd-
numbered years and from Design in even-numbered years. The Chair of the School Promotion 
and Tenure Committee shall have a one-year term and shall be elected by the full School 
Promotion and Tenure Committee 
 
3. The responsibilities of the School Promotion and Tenure Committee include: 
 

A. Receive and review personal documentation and dossiers submitted by Departmental 
Committees and /or faculty members being considered for promotion and tenure or 
sabbatical leaves. 

 
B. Coordinate and review documented peer and student evaluation of faculty for purposes 
of retention, promotion, tenure and sabbatical leaves if not done by Departmental 
Committees. 

 
C. Advise the Dean on all recommendations for advancement in academic rank and the 
granting of permanent tenure for members of the School faculty.  Such recommendations 
shall be transmitted to the Dean for forwarding to the University Committee on 
Promotion and Tenure and shall remain otherwise confidential. 

 
 D. Advise the Dean on all appointments conferring tenure. 
 
4. The School Undergraduate Studies Committee shall consist of three voting faculty members 
from each Department that offers undergraduate degree programs.  Initially, each Department 
must elect three committee members to serve a one-year, two-year and three-year term on the 
School Undergraduate Studies Committee.  In subsequent years, each Department must elect 
faculty to serve two-year terms. At least one of the faculty members from each Department must 
also hold membership in his/her Departmental Undergraduate Curriculum Committee.  The 
Chair of the School Undergraduate Studies Committee shall have a one-year term and shall be 
elected by the full School Undergraduate Studies Committee.  
 
5. The responsibilities of the School Undergraduate Studies Committee include: 
 

A. Review and advise all curricular changes in undergraduate degree programs 
recommended by Departmental vote.   

 
B. Consider possible curricula and structure to encourage cross-disciplinary activities 
throughout the School and meet with Departmental representatives to explore such 
possibilities. 
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6.  The School Graduate Studies and Research Committee shall consist of two tenure-line voting 
members from each Department elected by each Department’s tenure-line faculty to two-year 
terms.  Representatives from Architecture and Planning shall be elected in odd-numbered years 
and from Design in even-numbered years. The Chair of the School Graduate Studies and 
Research Committee shall have a one-year term and shall be elected by the full School Graduate 
Studies and Research Committee.   
 
7. The responsibilities of the School Graduate Studies and Research Committee include: 
 

A. Review and advise all curricular changes in graduate degree programs recommended 
by Departmental vote.  
 
B. Maintain and annually assess requirements for appointment to the Graduate Faculty 
and make appropriate recommendations to the Associate Dean of Graduate Studies. 
 
C. Oversee a development program for graduate teaching assistants and a professional 
development program for all School graduate students. 
 
D. Organize a School-wide research colloquium on a biannual basis. 
 
E. Select and distribute General Research Funds (GRF) in accordance with all University 
policies and procedures. 
 
F. Coordinate, monitor and evaluate the effectiveness of the use of funds for research 
support in coordination with the Associate Dean of Graduate Studies. 
 
G. Promote research activities in the School of Architecture, Design and Planning. 
 
H. Perform such other functions that the Associate Dean for Graduate Studies, the Dean 
of the School of Architecture, Design and Planning, or the Dean of Graduate Studies may 
request. 

 
8. Other Standing Committee Operations 
 

A. Chairpersons of Committees of the School Assembly shall be responsible for the 
internal operation of the Committee.  

 
 B. The Committees may from time to time appoint subcommittees to assist them in 

carrying out their tasks.  Committees may constitute these subcommittees from among 
the total membership of the Assembly. 

 
 C. The Committees may present items for consideration to the Assembly as specified 

above.  Minority reports may be submitted. 
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 D. Committees shall contain student representation as identified above. Memberships on 
Committees established subsequently by the School Assembly shall include duly elected 
student representatives as specified by number and qualifications as per University Senate 
Code, Article XIX: Student Representation on Committees. 

 
 E. Committee vacancies shall be filled by the appropriate Department Chair.  The 

replacement shall serve until the expiration of the original term. 
 
 F. The School of Architecture, Design and Planning Assembly may create by motion, 

when School-wide needs or issues arise, ad hoc committees to perform specifically 
mandated tasks.  The terms of such Committees may be continued by the vote of the 
Assembly when the specific task assigned has not been completed prior to the end of its 
original term. 

 
 G. The Dean of the School of Architecture, Design and Planning shall serve ex officio on 

all Committees of the Assembly. 
 
 
ARTICLE IV  FACULTY EVALUATION, PROMOTION AND TENURE 
 
Section 1  Faculty Evaluation 
 
1. Consistent with the University of Kansas policy on faculty evaluation, the School is 
committed to the principles of academic freedom and, within those principles, to the system of 
tenure and quotes from that policy the following: “Tenure is an important part of academic 
freedom, but does not accord freedom from accountability.”  Given this, and consistent with the 
guidelines in Article VI of the Faculty Senate Rules and Regulations, every faculty member’s 
performance is subject to annual review to determine whether each faculty member has fulfilled 
his or her duties. 
 
2. Each Department shall adopt by a vote of the faculty a process of annual evaluation consistent 
with the provisions of University policies pertaining to faculty evaluation. 
 
3. Each unit shall review its evaluation process at least once every three years and any changes 
shall be adopted by a faculty vote and approved by the Dean and Provost. 
 
Section 2  Promotion and Tenure 
 
1. Each Department shall adopt, by vote of eligible faculty, written criteria and procedures, 
consistent with the University standards for promotion and tenure (Article VI of the Faculty 
Senate Rules and Regulations), for evaluating each faculty member’s teaching, scholarship and 
service.  At least once every three years, each Department shall review and approve these criteria 
and procedures which shall be submitted for review and approval to the University Committee 
on Standards and Procedures for Promotion and Tenure. 
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2. Any time a Department approves criteria and/or procedures for promotion and tenure, they 
shall be submitted to the School Promotion and Tenure Committee for review, recommendation, 
and to the School Assembly for discussion and approval.  No changes in promotion and tenure 
criteria become effective until reviewed and approved by the Department, the School Promotion 
and Tenure Committee, the School Assembly and the University Committee on Standards and 
Procedures for Promotion and Tenure.   
 
3. Responsibility for the initial review in the tenure and/or promotion process lies with the 
Department in which the candidate has his or her principal appointment. The initial review shall 
be conducted according to the procedures adopted by the Department pursuant to Section 5 of 
Article VI of the Faculty Senate Rules and Regulations. 
 
4. Responsibility for the intermediate review lies with the School Promotion and Tenure 
Committee. The intermediate review shall be conducted pursuant to Section 6 of Article VI of 
the Faculty Senate Rules and Regulations. 
 
5. No person shall serve simultaneously on more than one committee (Department, School or 
University) considering promotion and tenure. Neither the Dean nor Department Chairpersons 
shall serve as members of the Departmental or School Promotion and Tenure Committees. 
 
Section 3  Departmental Procedures for Promotion and Tenure Review 
 
1.  All procedures and guidelines for promotion and tenure established by the School of 
Architecture, Design and Planning and its Departments shall conform to the standards and 
procedures described in Article VI of the Faculty Senate Rules and Regulation. 
 
2.  Consideration and evaluation of a faculty member’s entire record is a confidential personnel 
matter.  The record compiled for purposes of evaluation and all recommendations made pursuant 
to the process shall be treated accordingly. 
 
3.  All procedures and guidelines for promotion and tenure described herein have been adopted 
by majority vote of the eligible faculty in each Department as well as by majority vote of the 
members of the Assembly of the School of Architecture, Design and Planning. 
 
4. Standards and criteria for promotion and tenure in the School of Architecture, Design and 
Planning adhere to the standards and guidelines presented in Article VI of the Faculty Senate 
Rules and Regulations.  These standards and criteria vary in accordance with the needs and 
professional emphases in each Department.   
 
Promotion and tenure criteria are reviewed and approved by each Department every three years 
and are submitted to the School Promotion and Tenure Committee for review and 
recommendation as well as to the Faculty Senate Committee on Standards and Procedures for 
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Promotion and Tenure for approval.  Full descriptions of the standards and criteria are included 
in the individual Departmental Faculty Evaluation Plans appended to these Bylaws. 
 
5. Each Department within the School of Architecture, Design and Planning shall establish a 
Promotion and Tenure Committee comprised of 3 or 5 tenured faculty members at the rank of 
full or associate professor. When possible, Committee composition should include at least two 
full professors.  This Committee shall conduct the initial review of candidate dossiers in each 
Department. 
 
6. A faculty member who is a spouse or partner of an individual being considered for tenure 
and/or promotion shall not serve on a Departmental Promotion and Tenure Committee during the 
year in which the spouse or partner is being reviewed. 
 
No person shall serve simultaneously on more than one Committee (Departmental, School or 
University) considering promotion and tenure, except when all faculty holding the necessary 
rank serve as Committee of the Whole for the Department.  
 
7. A candidate who believes that there is a conflict of interest for a Departmental Committee 
member may petition to have that person recuse him/herself.  If the Committee member does not 
recuse him/herself, a decision about whether that person has a conflict of interest shall be made 
by a majority of the other Committee members. 
 
8. No students or untenured faculty members shall serve on or observe any Promotion and 
Tenure Committee or vote on any recommendation concerning promotion and tenure.  Student 
and broad collegial input is important in the initial review. When this input is sought and 
considered, it must be done in a way that protects the confidentiality of students and junior 
faculty. 
 
9. Kansas Board of Regents policy specifies that the probationary period for tenure-track faculty 
members may not exceed seven years. Under this policy, if a faculty member does not receive 
tenure, the seventh year becomes the terminal year. Consideration of tenure must therefore occur 
no later than the sixth year, which constitutes the “mandatory review year.” 
 
In some unusual situations, personal circumstances may qualify the faculty member for certain 
types of leave or reduction in appointment that extend the tenure clock. The types of leave and 
circumstances which provide a basis for an application and approval of an extension of the 
probationary period for one year include: (1) family medical leave under the Family and Medical 
Leave Act (FMLA) and/or (2) birth, foster placement, or adoption of a child.  Other 
circumstances include (3) non-scholarly leave without pay, (4) a part-time appointment, and (5) 
other unexpected special and extenuating circumstances that justify an extension of the tenure 
clock for a maximum of one year. 
 
Before the start of the spring semester of the academic year prior to a mandatory tenure review, 
the School of Architecture, Design and Planning Dean’s Office will obtain from the Provost’s 
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Office a list of all candidates whose mandatory review year falls in the next academic year. The 
Dean’s Office will forward those names to the Department Chairs along with procedures for 
obtaining external letters of evaluation.  The Chairs shall notify the candidates that the next 
academic year represents the mandatory review year and shall discuss and review with each 
candidate the procedures governing promotion and tenure at the Departmental, School, and 
University levels.  
 
Candidates who apply for promotion and tenure prior to their mandatory review year must 
inform their Chair before the start of the spring semester prior to the academic year in which they 
intend for their promotion and tenure dossier to be reviewed. These candidates will be held to the 
same standards of achievement as those who have completed the full probationary period.   
 
Candidates who wish to apply for promotion to full professor shall inform their Chair and the 
School of Architecture, Design and Planning Dean’s Office before the start of the spring 
semester prior to the academic year in which they intend for their promotion dossier to be 
reviewed. 
 
10. In all cases, faculty members who are to be considered for promotion and tenure must submit 
their completed dossiers compiled in accordance with forms in current use by the University and 
by deadlines provided by the School of Architecture, Design and Planning Dean’s Office in the 
spring semester prior to the review process. 
 
11. Any person applying for promotion and/or tenure shall submit an appropriate dossier to the 
Departmental Promotion and Tenure Committee for evaluation.  This dossier shall include all the 
material specified on the form, checklists and guidelines provided through the Office of the 
Provost along with supporting materials.  
 
The Departmental Promotion and Tenure Committee, with information provided by the 
Department Chair, shall complete the candidate’s position description prior to its review.  
Following receipt and initial review of the candidate’s dossier, the Departmental Promotion and 
Tenure Committee may solicit from the candidate any additional materials it deems necessary to 
complete the dossier.  The Departmental Promotion and Tenure Committee shall also invite and 
accept relevant information from others. This information shall include: peer and student reviews 
of teaching, peer reviews of service and peer and outside reviews of scholarly work and/or 
professional performance. 
 
12. In the review process, the Departmental Promotion and Tenure Committee attaches 
considerable weight to external letters from faculty peers.  These should represent searching 
assessments from distinguished scholars in the candidate’s field.  Emphasis should be placed on 
selecting reviewers who hold academic rank or a professional position equal to or greater than 
the rank for which the candidate is being considered.  Comments and reviews by six (6) external 
scholars and/or professionals in the same discipline or performance area should be provided as 
part of the material forwarded to subsequent reviewers (Chair, School Promotion and Tenure 
Committee, Dean and University Committee on Promotion and Tenure).  The outside evaluators 
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must not include dissertation advisors, postdoctoral supervisors, former professors, graduate 
school colleagues, co-authors, KU faculty, personal friends, and one’s own former students, etc.  
Candidate’s whose specialized research requires drawing on such persons must make a special 
case to the Departmental Promotion and Tenure Committee.  Those reasons should be 
transmitted as part of the final documentation to the subsequent reviewers.  In cases where fewer 
than 6 external letters of evaluation are obtained, the Department Chair must provide a written 
explanation that is included in the dossier. 
 
Additional information for External Reviews is to be found in the “Guidelines on Requirements 
for External Evaluations” available from the Office of the Provost.  Included in this document is 
the requirement that all letters to potential external reviewers shall include the following 
statement regarding confidentiality: 
 

“As a part of the promotion and/or tenure review process, we are soliciting 
assessments of Professor_________’s research and/or professional performance 
contributions from academic colleagues and distinguished professionals.  These 
letters will become part of the candidate’s promotion and tenure dossier and are 
treated as confidential by the University to the extent we are permitted to do so by 
law.” 
 

13. General University guidelines for the process and criteria for promotion and tenure may be 
found in Article VI of the Faculty Senate Rules and Regulations as official policy approved by 
the Chancellor and University Senate.  The Departments of the School of Architecture, Design 
and Planning ascribe to this policy.   
 
Evidence of faculty performance in each of the three areas of teaching, scholarship and service 
will be based on evaluations from multiple information sources.  The purpose of this diversity of 
evaluation methods is to ensure a balanced and comprehensive view of the individual’s 
contribution to the mission of the School, the University, and the larger community. Evaluation 
methods that assess the faculty member from a national perspective, and that rely on recognized 
authorities in the member’s field outside the University and regional professional communities 
are important.  It is also important to measure the effectiveness of the faculty member in the 
classroom and in his or her service to the immediate professional community. 
 
The criteria shall provide for the evaluation of scholarship, teaching (or professional 
performance), and service as “excellent,” “very good,” “good,” “marginal,” or “poor” defined as 
follows: 
 

“Excellent” means that the candidate substantially exceeds disciplinary and 
Departmental expectations for tenure and/or promotion to this rank. 
 
“Very Good” means the candidate exceeds disciplinary and Departmental 
expectations for tenure and/or promotion to this rank. 
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“Good” means the candidate meets disciplinary and Departmental expectations 
for tenure and/or promotion to this rank. 
 
“Marginal” means the candidate falls below disciplinary and Departmental 
expectations for tenure and/or promotion to this rank. 
 
“Poor” means the candidate falls significantly below disciplinary and 
Departmental expectations for tenure and/or promotion to this rank. 

 
Absent exceptional circumstances, successful candidates for promotion and tenure shall meet 
disciplinary expectations in all categories, and strong candidates are likely to exceed normal 
expectations in one or more categories. 
 
14. Following a full review and discussion of the candidate’s dossier and any other relevant 
material collected, the Departmental Promotion and Tenure Committee shall, by majority vote, 
select one of the ratings described above for each of the three areas of teaching, scholarship and 
service and shall, by majority vote, recommend or not recommend the candidate for promotion 
and/or tenure. 
 
The Departmental Promotion and Tenure Committee will present its recommendation to the 
Chair of the Department before forwarding the dossier to the School Promotion and Tenure 
Committee for its separate review of the candidate, as written in Article VI, Section 1, Item 1.3 
of the Faculty Senate Rules and Regulations: 
 

“Each level of review, including the initial review, the intermediate review (if one 
is conducted), and the University level review, conducts an independent 
evaluation of a candidate’s record of performance and makes independent 
recommendations to the Chancellor.  Later stages of review neither affirm nor 
reverse earlier recommendations, which remain part of the record for 
consideration by the Chancellor.  It is the responsibility of each person involved 
in the review process to exercise his or her own judgment to evaluate a faculty 
member’s teaching (or professional performance), scholarship, and service based 
upon the entirety of the data and information in the record.  No single source of 
information, such as peer review letters, shall be considered a conclusive indicator 
of quality.” 

 
15. The Department Chair is responsible for reviewing the recommendation of the Departmental 
Promotion and Tenure Committee and shall indicate separately in writing to the Dean and 
Promotion and Tenure Committee of the School of Architecture, Design and Planning whether 
he or she concurs or disagrees with the recommendations of the Departmental Committee.  
 
16. The Department Chair shall communicate the recommendation of the Departmental 
Promotion and Tenure Committee to the candidate and provide the candidate with a copy of the 
corresponding Departmental evaluation summary section of the promotion and tenure form.  In 
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the case of a negative recommendation or a recommendation of less than “good” in any category 
of evaluation, the Chair shall communicate the recommendation to the candidate in a timely 
fashion after receiving it from the Departmental Promotion and Tenure Committee. 
 
17. Negative recommendations shall be communicated in writing and, if the review will not be 
forwarded automatically, the Chair of the Department shall inform the candidate that he/she may 
request that the record be forwarded for further review. Favorable recommendations, together 
with the record of the initial review, shall be forwarded to the School Promotion and Tenure 
Committee. Negative recommendations resulting from the Departmental review shall go forward 
for review at the School level only if it is the candidate’s mandatory review year or if the 
candidate requests it. 
 
In the event that a candidate withdraws from the non-mandatory promotion process, the 
following guidelines shall be followed regarding the disposition of external letters of support. 
 
If the candidate desires that these letters be used in the following year, then the Departmental 
Promotion and Tenure Committee shall write to the external referees, inform them of the 
situation, and request permission to retain the letters for use the following year.  Under this 
option, all letters received must be retained for subsequent review and used no later than the 
following year after receipt of such letters.  Only if an external referee is not agreeable to future 
use may a letter be discarded. 
 
The rule of confidentiality applies to all letters, including those not used, at all stages of the 
review process. 
 
If the candidate desires new letters, whether from previously or newly selected external referees, 
the letters should be solicited according to the guidelines described above.  “Old letters” shall be 
destroyed or returned to the external referee by the Office of the Dean. 
 
18. The candidate may submit a written response to a negative recommendation at the 
Departmental level of review, or to a final rating of research, teaching, or service below the level 
of “good” included in the evaluation summary section of the recommendation.  This written 
response should be submitted to the School Promotion and Tenure Committee within one week 
following the due date of the dossier.  
 
19. If a preliminary vote of the School Promotion and Tenure Committee reflects a negative 
recommendation or a recommendation that differs from the recommendation of the Departmental 
Promotion and Tenure Committee, a request for information is required.  A request for 
information shall specify the information sought and the reasons for the request.  If the request is 
based upon a negative preliminary vote, it shall so state and describe the reasons for the negative 
recommendation.   The request for information shall be sent to the Department Chair, who shall 
immediately provide a copy to the candidate and inform the Departmental Promotion and Tenure 
Committee.  The Department Chair and/or Departmental Promotion and Tenure Committee shall 
prepare the Department’s response in accordance with the Departmental review procedures.  If 
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the Departmental Promotion and Tenure Committee receives a request for information from the 
University Committee on Promotion and Tenure, these same procedures will be followed in 
preparing a response. 
 
20. The candidate shall be afforded an opportunity to participate in the preparation of the 
Committee’s response to a request for information.  The candidate may submit documentation 
and comment to the Committee for the Committee’s use in preparing the response and the 
candidate may also submit his/her own documentation or comment directly to the Committee 
that initiated the request for information.   
 
Section 4  School Procedures for Promotion and Tenure Review 
 
1. The award of tenure and/or promotion in rank are among the most important and far-reaching 
decisions made by the School of Architecture Design and Planning because an excellent faculty 
is an essential component of any outstanding institution of higher learning.  Promotion and 
tenure decisions have a profound effect on the lives and careers of faculty.   
 
Recommendations concerning promotion and tenure must be made carefully, based upon a 
thorough examination of the candidate’s record and the impartial application of these criteria and 
procedures, established in compliance with Article VI of the Faculty Senate Rules and 
Regulations. 
 
2. Consideration and evaluation of a faculty member’s record is a confidential personnel matter.  
Only those persons eligible to vote on promotion and tenure may participate in or observe 
deliberations or have access to the personnel file (except clerical staff who may assist in the 
preparation of documents under conditions that assure confidentiality). 
 
The School’s confidentiality policy regarding soliciting external reviewers for the promotion and 
tenure review process is included in all requests for evaluations and is written as follows: 
 

“As part of the promotion and/or tenure process, we are soliciting assessments of 
Professor _____’s research and/or creative activity contributions from academic 
colleagues and distinguished professionals.  These letters will become part of the 
candidate’s promotion and tenure dossier and are treated as confidential by the 
University to the extent we are permitted to do so by law.” 

 
3. The School of Architecture Design and Planning shall adopt, by vote of eligible faculty, 
written criteria and procedures, consistent with the University standards for promotion and 
tenure (Article VI of the Faculty Senate Rules and Regulations), for evaluating each faculty 
member’s application for promotion and/or tenure.  At least once every three years, the School’s 
voting faculty shall review and approve these criteria and procedures which shall be submitted to 
the University Committee on Standards and Procedures for Promotion and Tenure for review and 
approval. 
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4. Each faculty member being reviewed for promotion and/or tenure is subject only to the criteria 
approved for the Department to which the faculty member is appointed.  These criteria, which 
are consistent with the standards for the award of tenure and/or promotion to associate or full 
professor established in Article VI of the Faculty Senate Rules and Regulations, are a part of 
each Department’s Faculty Evaluation Plan and they address the areas of teaching, research/ 
scholarship/creative activity and service.  The School Promotion and Tenure Committee (SPTC) 
shall use these same criteria in its review of each individual candidate for promotion and/or 
tenure. 
 
5. The SPTC shall consist of two tenured voting members from each Department elected by each 
Department’s tenure-line faculty to two-year terms.  Tenured faculty elected to serve on the 
SPTC may not serve on a Departmental Promotion and Tenure Committee or be considered for 
promotion during their term of service on the SPTC.  Representatives from Architecture and 
Planning shall be elected in odd-numbered years and from Design in even-numbered years.  The 
Chair of the SPTC shall have a one-year term and shall be elected by the full SPTC. 
 
6. No members of the faculty shall participate in any aspect of the promotion and tenure process 
concerning a candidate when participation would create a clear conflict of interest or 
compromise the impartiality of an evaluation or recommendation.  A faculty member who is a 
spouse or partner of an individual being considered for tenure and/or promotion shall not serve 
on a Departmental Committee, SPTC or the University Committee on Promotion and Tenure 
during that year. 
 
7. If a candidate believes that there is a conflict of interest, the candidate may petition to have 
that person recuse him/herself.  Procedures at the Department and School levels shall establish a 
means whereby, if a Committee member does not recuse him/herself, a decision about whether 
that person has a conflict of interest shall be made by a majority of the other committee 
members. 
 
8. No students or untenured faculty members, except unclassified academic staff with rank 
equivalent to or higher than associate professor, shall serve, participate or observe on any 
Promotion and Tenure Committee or vote on any recommendation concerning promotion and 
tenure. 
 
9. The candidate may submit a written response to a negative recommendation from the 
Departmental Committee or to a final rating of teaching, research/scholarship/creative activity or 
service below the level of “good” included in the evaluation summary of the Departmental 
Committee’s recommendation. This written response should be submitted to the SPTC within 
one week of the due date of the transmittal of the candidate’s dossier to the School Committee. 
 
10. The SPTC shall initiate its review upon receipt of a recommendation and record from the 
Departmental Committee. The School Committee shall conduct its own, independent evaluation 
of the candidate on the basis of the entire record compiled during the departmental review. 
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11. In conducting its own review, however, the School Committee shall evaluate the candidate’s 
teaching, research/scholarship/creative activity and service in light of the written standards of 
evaluation established by the forwarding Department before making its own recommendations 
concerning the award of tenure and/or promotion in rank. The School Committee neither affirms 
nor reverses the recommendations of the Departmental review, which remains part of the record 
that will be forwarded on to the Chancellor for final decision. 
 
12. No new material may be submitted to the School Committee as part of the record by the 
candidate unless specifically requested as follows: 
 
If the School Committee determines that additional information would assist it in the evaluation 
of the candidate’s record, the Committee may request additional information from the 
Department. The candidate and the Department may then provide additional information or 
materials.  

 
If a preliminary vote of the Committee reflects a negative recommendation or a recommendation 
that differs from the Departmental recommendation, a request for additional information is 
required. Such a request shall: 

 
A. Specify in writing the information sought and the reasons for the request. If the 
request is based upon a negative preliminary vote, it shall state so and describe the 
reasons for the negative vote. 
 
B. Be sent to the Chair of the Department who shall immediately provide a copy to the 
candidate and inform the Departmental Committee. The Chair of the Department and/or 
the Departmental Committee shall prepare the Department’s response in accordance with 
the initial review procedures. 
 

The candidate shall be afforded an opportunity to participate in the preparation of the 
Department’s response and/or to submit his or her own documentation or comments to the 
School Committee. 
 
13. Upon completion of the School Committee’s review and recommendations, the Dean of the 
School shall make an independent review of the candidate’s record and indicate separately in 
writing whether he or she concurs in or disagrees with the recommendation of the School 
Committee. 
 
14. Furthermore, upon completion of the School Committee’s review, the Dean shall 
communicate the Committee’s recommendations to the candidate and provide the candidate with 
a copy of the corresponding evaluation summary section of the promotion and tenure form. The 
evaluation summary section shall include the recommendation of the School Committee, its 
rating of the candidate in the areas of teaching, research/scholarship/creative activity and service, 
and a statement of the reasons for those ratings. Favorable recommendations, together with the 
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record of Departmental Committee and School Committee review, shall be forwarded to the 
Provost for consideration by the University Committee on Promotion and Tenure. 
 
15. A negative recommendation shall be communicated in writing and, if the review will not be 
forwarded automatically, the Dean shall inform the candidate that he or she may request that the 
record be forwarded for further review. 
 
16. The University Committee on Promotion and Tenure (UCPT) shall evaluate the candidate’s 
teaching, research/scholarship/creative activity on the basis of the record compiled during the 
Departmental and School reviews, in light of the applicable standards and criteria, and will make 
recommendations concerning the award of tenure and/or promotion in rank. No new material 
may be submitted as part of the record except as follows: 
 

A. The candidate may submit a written response to a negative recommendation resulting 
from the School Committee’s review or to a final rating of teaching, research/scholarship/ 
creative activity or service below the level of “good” included in the evaluation summary 
section. 

 
B. The candidate and the Department may provide additional information or materials in 
response to a request for information from the UCPT. 

 
If the UCPT determines that additional information would assist it in the evaluation of a 
candidate’s record, the UCPT may request additional information from the Departmental 
Committee or School Committee. If a preliminary vote of the UCPT reflects a negative 
recommendation or differs from a recommendation of the School level review, a request for 
information is required. 
 
A request for information shall be sent to the Dean, who shall immediately provide a copy to the 
candidate and inform both the Departmental and School Committees. The Dean shall prepare the 
response in accordance with the applicable procedures. The Department conducting the initial 
review shall be given an opportunity to participate in the preparation of the response, including 
the preparation of a separate response if the School Committee’s recommendation differs from 
the Departmental Committee’s recommendation. 
 
 
ARTICLE V  APPOINTMENT AND REVIEW OF DEANS AND CHAIRS 
 
Section 1 Appointment and Review of the Dean 
 
1. Appointment and review of the Dean of the School of Architecture, Design and Planning shall 
be conducted pursuant to University policy, currently described in Article X of the Faculty 
Senate Rules and Regulations. 
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Section 2 Appointment and Review of Department Chairs 
 
1. Appointment and review of Department chairs within the School of Architecture, Design and 
Planning shall be conducted pursuant to University policy currently stated in Article X of the 
Faculty Senate Rules and Regulations.  Searches for and reviews of Chairs shall be conducted by 
Committees appointed by the Dean of the School. These Committees shall include faculty, staff 
and students drawn from the Department, one representative from each of the other Departments 
in the School, and at least one appropriate representative from the University at large. 
 
 
ARTICLE VI  PROCEDURES  
 
Section 1  Amendment 
 
1. The School of Architecture, Design and Planning School Assembly may amend these Bylaws 
by a two-thirds vote of the members present at a regular or special meeting, provided that the call 
of the meeting shall have included a copy of the proposed amendment together with such 
explanatory material as may be proper and shall have been delivered to each member at least 
seven calendar days before the day of the meeting.  
 
Section 2  Editorial Changes 
 
1. When as a result of administrative action changes of reference become necessary in these 
Bylaws, it shall be the duty of the School of Architecture, Design and Planning administration to 
cause the appropriate editorial changes to be made in the Bylaws.  Such changes will be reported 
to the School Assembly at its next regularly scheduled meeting. 
 
Section 3  Parliamentary Practice 
 
1. The rules contained in the most recent edition of Robert’s Rules of Order (latest edition) shall 
govern the Assembly and its Committees in all cases to which they are applicable and in which 
they are not inconsistent with these Bylaws or the special rules of these bodies.  
 
 
ARTICLE  VII   GRIEVANCE PROCEDURE 

 
Pursuant to Article XIV of the University Senate Code and Articles V and VI of the University 
Senate Rules and Regulations (USRR), the School of Architecture, Design and Planning 
Assembly establishes the following procedure to hear grievances arising within the School of 
Architecture, Design and Planning.   If a subordinate unit has a grievance procedure, grievances 
arising within the subordinate unit or its sub-units must be heard under the subordinate unit’s 
grievance procedure unless exceptional circumstances, as determined by the Dean, make it more 
appropriate for those grievances to be heard at the Dean’s level.  Appeal of a grievance heard at a 
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subordinate level is to the Judicial Board, not to the Provost.  This procedure shall not be used to 
hear disputes assigned to other hearing bodies under USRR Article VI, Section 4.   
 
For disputes involving alleged academic misconduct or alleged violations of student rights, the 
initial hearing normally will be at the unit level.  There is an option to hold an initial hearing at 
the Judicial Board level if both parties agree, or either party petitions the Judicial Board Chair to 
have the hearing at the Judicial Board level and the petition is granted.  The petition must state 
why a fair hearing cannot be obtained at the unit level; the opposing party has an opportunity to 
respond to the petition (USRR 6.4.3.1).  
 
Except as provided in USRR 6.5.4, no person shall be disciplined for using the grievance 
procedure or assisting another in using the grievance procedure. 
  
The Dean’s Office shall provide a copy of this procedure to anyone who requests it.  
 
1. To start the grievance process, the complainant must submit a written grievance to the Office 
of the Dean.  The complaint shall contain a statement of the facts underlying the complaint and 
specify the provision(s) of the Faculty Code of Conduct, University Senate Code, the University 
Senate Rules and Regulations, the Code of Student Rights and Responsibilities, or other 
applicable rule, policy, regulation, or law allegedly violated.  The complaint shall also indicate 
the witnesses or other evidence relied on by the complaining party, and copies of any documents 
relevant to the complaint shall be attached to the complaint.  
 
2. At the time the complaint is submitted to the Dean, the complaining party shall provide a copy 
of the complaint, with accompanying documents, to the respondent(s).   
 
3. Upon receipt of the complaint, the Office of the Dean shall contact the respondent to verify 
that the respondent has received a copy of the complaint and to provide the respondent with a 
copy of these procedures.  
 
4. Pursuant to University Senate Code 14.2.c, a respondent has the privilege of remaining silent 
and refusing to give evidence in response to a complaint.  The respondent also has the right to 
respond and give evidence in response to the complaint. 
 
5. The respondent shall submit a written response to the Office of the Dean within 14 calendar 
days of receiving the complaint.  The response shall contain the respondent’s statement of the 
facts underlying the dispute as well as any other defenses to the allegations in the complaint.  
The response shall also identify the witnesses or other evidence relied on by the respondent and 
shall include copies of any documents relevant to the response.  The respondent shall provide a 
complete copy of the response to the complaining party.   
 
6. Upon receipt of the response, the Office of the Dean shall contact the complaining party to 
verify that a copy of their response has been provided.   
 



 

 
23 

7. Upon receiving the complaint and response, or if the respondent fails to respond within the 14-
day time period, the Dean shall appoint a Committee to consider the complaint.  The Committee 
members shall be disinterested parties who have not had previous involvement in the specific 
situation forming the basis of the complaint.  
 
8, Pursuant to USRR 6.8.4.2, the Chair of the Committee may contact other hearing bodies 
within the University to determine whether a grievance or complaint involving the underlying 
occurrence or events is currently pending before or has been decided by any other hearing body.  
 
9. Time limits.  To use this procedure, the complainant must file the written complaint with the 
Office of the Dean within six months from the action or event that forms the basis of the 
complaint.  The six-month time period shall be calculated using calendar days (including 
weekends and days during which classes are not in session).  
 
10. Upon receiving the complaint, if the Chair of the Committee determines that if any of the 
following grounds exist, he or she may recommend to the Dean that the complaint be dismissed 
without further proceedings.  The grounds for such dismissal are: (a) the grievance or another 
grievance involving substantially the same underlying occurrence or events has already been, or 
is being, adjudicated by proper University procedures; (b) the grievance has not been filed in a 
timely fashion; (c) the Dean lacks jurisdiction over the subject matter or any of the parties; (d) 
the grievance fails to allege a violation of a University rule; (e) the party filing the grievance 
lacks standing because he or she has not suffered a distinct injury as a result of the challenged 
conduct and has not been empowered to bring the complaint on behalf of the University; or (f) 
the party filing the grievance has been denied the right to file grievances pursuant to USRR 
6.5.4. 
 
11. If the Chair of the Committee determines that a grievance on its face properly should be 
heard by another body, the Chair will recommend that the Dean send the grievance to the 
appropriate hearing body without further proceedings in the Dean’s Office.  The Dean will send 
a copy of the referral to the complainant(s) and any responding parties. 
 
12. Prior to scheduling a hearing, the parties shall participate in mediation of the dispute unless 
either party waives mediation.  Mediation shall be governed by USRR 6.2.3. 
 
13. If mediation is successful, the mediator will forward to the Dean, the Committee Chair, and 
all parties a letter describing the outcome of the mediation and the terms upon which the parties 
have agreed to resolve the dispute.  This letter shall be a recommendation to the Dean.  The Dean 
will notify the mediator, the Committee Chair, and the parties that the recommendation has been 
accepted, modified, or rejected.  
 
14. If mediation is not successful, the mediator will notify the Dean, the Committee Chair, and 
the parties that mediation has terminated.  If mediation is not successful, or if it is waived by 
either party, the grievance committee will schedule a hearing no later than 30 calendar days from 
the written submission of the complaint.  The 30-day period may be extended for good cause as 
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determined by the Chair of the Committee.  The 30-day period shall be suspended during the 
mediation process. The hearing will be closed unless all parties agree that it shall be public.   
 
15. Each party may represent himself or herself or be represented by an advisor or counsel of his 
or her choice. 
 
16. Each party has the right to introduce all relevant testimony and documents if the documents 
have been provided with the complaint or response.  
 
17. Each party shall be entitled to question the other party’s witnesses.  The Committee may 
question all witnesses. 
 
18. Witnesses other than parties shall leave the hearing room when they are not testifying. 
 
19. The Chair of the Committee shall have the right to place reasonable time limits on each 
party’s presentation. 
 
20. The Chair of the Committee shall have the authority and responsibility to keep order, rule on 
questions of evidence and relevance, and shall possess other reasonable powers necessary for a 
fair and orderly hearing. 
 
21. The hearing shall not be governed by the rules of evidence, but the Chair of the Committee 
may exclude information he or she deems irrelevant, unnecessary, or duplicative.  Statements or 
admissions made as part of the mediation process are not admissible.  
 
22. The committee will make an audiotape of the hearing but not of the deliberations of the 
Committee.  The audiotape will be available to the parties, their authorized representatives, the 
Committee and the Dean.  If a party desires a copy of the audiotape or a transcript of the tape, 
that party will pay for the cost of such a copy or transcript.  In the event of an appeal, the 
audiotape will be provided to the appellate body as part of the record of the case. 
 
23. After the presentation of evidence and arguments, the Committee will excuse the parties and 
deliberate.  The Committee’s decision will be a written recommendation to the Dean.  The 
Committee shall base its recommendations solely upon the information presented at the hearing.  
 
24. The Committee will send its written recommendation to the Dean and the parties as soon as 
possible and no later than 14 calendar days after the end of the hearing. 
 
25. Within 14 calendar days of receiving the Committee recommendation, the Dean will notify 
the parties of the acceptance, modification, or rejection of the recommendation.  The Dean will 
advise the parties of the procedure available to appeal the decision.   
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